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THE BASILDON ACADEMIES

DIRECTORS REPORT

The Directors present their annual report tegether with the audited financial statements of the Chartable
Company for the year ended 31 Augusi 2011,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constlitution

The Academy Trust 15 known as The Baslldon Academies {"ihe Academy") and 1s a company limied by
guaraniee and an exempt chanty. The Charitable Company's Memorandum and Arficles of Association
are the pnimary governing documents of the Academy Trust

The Dwectors of the Charntable Company for the purposes of the Companies Act 2006 are also the
Trustees for the purposes of chanty legislation

There are three statutory Directors and wo of these are also Govaernors The Board of Directors delegate

the management of operations of the Academy lo the Board of Governors who have contibuted to this
report

Members of the Charitable Company are nominated by eiher the Secretary of Stale or by the main
SpONsSors.

Member's liability
Each member of the Chanlable Company undertakes o contribute o the assets of the Chariable
Company in the event of it being wound up while he 1s a member, or within ene year aiter he ceases to

bs a member, such amount as may be required, not exceeding £10, for the debis and labilities
contracted hefore he ceases lo be a member

DIRECTORS & GOVERNORS

Directors’ & Governors' Indemnities

The Academy's Insurers indemmify against any claims in respect of any civil liability and which arises out

of the conduct of the mnsured in their personal capacily as a Direclor, Governor, Truslee or Officer of the
Academy

iethad of Recrultment and Appointment of Election of Directors

The number of diectors shall be nol less than one but unless otherwise determined by ordinary
resalution shail not be subject ta any maxumum.

The Academy can have {he lollowing directors
up lo 12 Sponsor Directors

up o erght Academy Directors

any Parent Directors

any DCSF Direclors

Any additional Duectors

The Principat Spensor can appoint up to 12 Direclors and the Secretary of Stale may appoint one
Director

Term of Office

The term of office for any Director other than the Princtpal Spensor shall be 3 years Subject to ramaiing
eiigible 1o be a Dieclor under the Arlictes, any Director may be re-appomnted




THE BASILDON ACADEMIES

Governing Body
The Diectors under the Aritcles of Associalion have appointed a Governing Committee to be responsible

for tha statutory and constitulional affairs of the Chariilable Company and the management of the
Academy.

The commitfas can have a maximum of 15 members which include
+ the Prncipal of the Academy,
one elected parent/guardian of a pupit at the Academy,
one elecled non-teaching stalf member employed at the Academy,
one elected teacher membar employed al the Academy
one person appoinled by the appropriate LA, and
such other members as the Directors decide

- & = ¢ 8

The Governing Body meets regularly and is advised by a range of sub-commitiees which includes the
Finance Committee, the Admissions Committee and tha Academy’s Health and Safely Commiltee.

Details of the Governors who saerved throughout the year except as noled are included in the Reference
and Administrative Details on Page 1

Policles and Procedures Adopted for the Induction and Training of Directors & Governors

The training and mduclion provided lor new Directors and Governors will depend on ther oxisling
expenence Where necessary, induction will provide iraining on chanty and educationat legal and
financial mattars. All new Duectors and Governors will be given a tour of the Academy and the chance
to meel with stalf and students  Afl new appointees are provided with copies of policles, procedures,

minutes, accounts, budgels, plans and other documents as appropriate that they will need to undertake
their rote,

ORGANISATIONAL STRUCTURE
The struclure consists of three lavels; the Governors, Senior Management Team and Heads of Learning

Zone. The aim of the managemert structurs is to devolve responsibibly and encourage involvement in
dagision makmg at all lavels.

The Governors are responsible for selhing general policy, adopting an annual plan and budgst,
momlonng the Academy by the use of budgets and making major decislons about the drection of the
Academy, capital expenditura and soniar stalf appomntments.

The Senior Management Team are |he Principal, Vice Principal, Associate Pnncipals and Finance
Director These managers control the Academy al an execulive level implernanting the policies Jaid down
by the Governors and teporbng back to them. As a group, tha Senlor Management Team are responsible
for the authonsation of spending within agreed budgets and lhe appointment of stall, though appoiniment
poards for posls in the Management Team always contan a Governor. Some spending control is
devolved to Heads of Learning Zone, with limuts above which a Senior Manager must counlersign

The Management Team includes the Semor Management Team and four Heads of Academies These
managers are responsible for lhe day to day operation of the Academy, m particular organising the
teaching stall, facilities and students

Risk management

The Directors and Govetnors have assessed the major nsks lo which the Academy 1s exposed, In
parlicelar those relating to the specilic teaching, provision ol laciliies and other operalionat areas of the
Academy, and IIs linances. The Dwaclors and Governors have implemented a number ol systems 1o
assess nsks thal the Academy faces, sspecrally in the operational area and in refation 1o the control of
finance They have ntroduced syslems, including operalional procedures and niernal financial conliols
n order lo rminmise nsk Where significant inancial nsk still remains thay have ensured they have
adequate insurance cover
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Connected Organisations including Related Party Relationships

The Stanton Lane Educational Trusl 1s the principal sponsor A trustee of that trust, Martin Finegeld Is a
Director of the Academy and since the Academy's founding has provided voluntary advisery support and
guidance to the Academy.

OBJECTIVES AND ACTIVITIES

Principat Activities

The pnncipal activily of the Chanlable Company is the operation of The Basildon Academues 1o provide
education for pupis of different abilities between the ages of 11 and 19 with an emphasis on
Mathematics & Enterprise

In accordance with the Articles of Asscciation the Chantable Company has adopled a "Scheme of
Government” approved by the Secrelary of State for Education The Government speciftes, amongst
other things, the basis for admiting students to the Academy, the calchment area from which the
students are drawn, and that the curniculum should comply with the substance of the national curnculum
with an emphasis on Mathematics & Enterprise

Objects and Aims

The objects of the Chanty are 1o promole and to provide for the advancement and education of children
In the furiherance of these Objects the Direclors, as the chanty trustees have complied with the duly in
Section 4 of the Charities Act 2011 lo have due regard to the Charity Commission's published general
and relevant sub-sector guidance concerning the operation of the Public Benefit requirement under the
Act All actvities underiaken by Academy are for the public benefit

The main objeclive of The Basildon Academies during the year ended 31 August 2011 Is to provide an
inclusiva environment that is buill around trust, openness, secure relatwnships, positive behaviours and
elfeclive partnership-working o enable all sludents 16 meel their potential and will equip all our studsnts
with the skills, athtudes and knowladge so that they can progress into employment, further training or
higher education, halping them o achieve more than they thought possible

The current priorittes for the School during the year ended 31 August 2011 are summarisad

below:

+ To ensure that each pupll enjoys the same excellent education in terms of resourcing, tution and
care.

« To raise the slandard of educational achievement of all puplls

To improve the ellectiveness of the Academy by keeping the curnculum and orgamisationat structure

under continual review

To provide value lor money for the funds expended

To comply wilh all appropnate statutory and curriculum requirements

To maintain close inks with industry and commerce

To conduct the Academy'’s business In accordance with the highest standards of miegnty, probity

and opennass

Objectives, Strategies and Aclivilies
The Basildon Acadernies' strategy s encompassed 1n ils aims and objectives stated above To this and
it recognised the need to be innovalive and challenging i the approach to

+ the subdivision of the iwo Academies' populations by age range (11-14 and 14-19),

» the grouping of students,

» the organisation, managament and governance of the Academies,

+ the cureculum design and the approach {o the Academies’ specialism,

» the building design and orgamsation of the learning environments,
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+ the arganisabion, managemant and develapment of stalf,
« the delivery of services that support individual puplls and familias,

« the way business Is engaged, and how the two Academies can impacl on the prosperly,
effectiveness and development of the local community and huture business;

« the celebraling of success, the selting of targets and the robust monitoring of performance

Equal opportunities

The Governors recognise that equal opportunities should be an integral parl of good practice within the
workplace The Academy alms to establish equal opporiunity in all areas of its actmties including
creating a working environment in which the contribution and needs of all pecple ara fully valued

Disabled persons

Luts, ramps and disabled tolets ara installed and door widths ars adegualie o snable whesichair access
to the Academies The policy of the Academy 1s to support recrultment and retention of students and
employees with disabiities The Academy does this by adapting the physical environment, by making
support rasourcas available and through training and career developmant.

ACHIEVEMENTS AND PERFORMANCE

The Academy is in its sacond year of operation and duse to the ongong bullding works has struggled o
achieve the forecast numbers of students Tolal sludents In the year ended 31st August 2011 were
1,816,

The Academy achieved improved resulls In the 2011 GOCSE sxaminations, with 33% of students
achieving five or more GCSEs at grades A -G, including English and maths.

To ensura that standards are continually raised the Academy: oparates a programmse of observation of
lessons, 15 visited by Inspectors, underiakes a comparnson of results from entry to Key Stage 3 and from
Key Slage 3 to GCSE lo assess the added value. The Academy also participates in national
programmes looking at added value through the key stages

Key Financial Performance Indicators
Govetnors assess performance of the academes through
»  Pupil numbaers,
Curnculum evenis,
Exam results,
Facihties,
Post 16 learning and students moving onto Unwversily,
Stalf Performance Reviews

FINANCIAL REVIEW

The Academy’s principal ncome 1s lrom the YPLA i the form of recurrent, restricied grants The grants
raceved during the year ended 31 August 2011 and the associated expendilure ate shown in the
Statement of Financial Achivilies

The Academy also receives grants lor lixed assels from the DIE In accordance with the Chanties
Slatemen! of Recommended Praclce, ‘Accounting and Reporting by Chanbes’ (SORP 2005}, such
grants are shown mn the Statemeni of Financial Aclivities as restricted incomne in the lixed asset fung

The restncled ined assel fund balance 1s reduced by annual depreciation charges over tha expeacled
uselul ile of the assets conceined
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At 31 August 2011 the net book valus of fixed assels was £529,0600 Movemsnts in 1angible fixed assels
are shown in Note 12 to the financial stalements The assels were used exclusively for providing
aducation and the asscclated suppor! services to the puplls of the Acadamy

During the year ended 3t August 2011, tolal expenditure of £14,655,000 (2010 £14,856,000) was
covered by recurrent grant funding (rom the DIE together with other incoming resources The net
oulgoing resources from private and public funds totalled £(207,000) (2010'net Incoming resources
£1,029,000). Total reserves at 31 Augusl 2011 before deducting the pension scheme deficit, totalled
£894,000 (2010 £957,000) and this is made up of. restricted general funds of £120,000

(2010 £324,000), restricled fixed assel lunds of £536,000 (2010° £493,000) and unrestrcted free
reservas of £238,000 (2010, £140,000)

The deficit in the Local Government Pension Schems (LGPS) is recognmised in the balance shest in
accordance with FRS17. At 31 August 2011, the delicit stocd at £4,204,000 (2010 £4,225,000) resulting
in net labiliies including the pension scheme liability of £(3,310,000) (2010 £(3,268,000)). The existenca
of the pension scheme deftcit does not mean an Immediate hiability crystalises and is addressed over a
senes of years through the pension contribulions recommended by the pension scheme actuaries dunng
subsequent trienntal valuations of the scheme

¥he land and buwidings on which the Acaderies operate from are owned by Essex County Councll and
tha Academy continues to occupy the land and premises under licence at a peppercorn rant No notional
value of rent has been included due lo various restrictive covenants

Work on the buldings were compleled in August 2011, There {ollows a further twelve month period for
snagging to be agreed and undertaken

To date, no amount has been brought into the financial statements In respect of the land or the building
costs other than those improvements paid for direcly by the Acadeérny Whan all bullding works have
been signed off, the buldings will be transfeired to the Academy The value of the tand and buldings wifl
then be capilalised In the year of final completion

Financial and Risk Management Objectives and Policles

The Govemors and senior stalf are responsible for the adminmistration and management of the
Academy's affars and ansuring that.

effective systems of internal control are in place and that accounting records ars properly kept,
appropriate linanctal and management conlrols are in place to safeguard the assets of the Academy
and prevent and deteclt lraud, and

« |he Academy secures economical, ellicient and effeclve management of s resources and
expenditure

Principal Risks and Uncertainties

The Academles principal goal 1s {o saleguard its long-term abllily to conlinue o attract high-calibre stafl
and deliver an excellent education lo academically able students, and lo maintain and renew s physical
faciities, whilst continue to increase on current pupld numbers

Two key uncerlainties are the extent and impac! of changes fo Government funding and an unceriain
economic chmate and hinancial environment thal puls pressure on enterprise and caputal projects and the
decline in pupil numbers.

Reserves Policy

The Governors review the reserve lavels of the Academy annually. This review encompasses the nalure
of income and expendilure sireams, the need to match income with commdments and the nature of
reserves The Governors have delermined that the appropriate level of {ree reserves should be
equivalent to 2 weeks' expenditure, approximalely £550,000 The reason for this 1s 1o provide sulfictent
vrorking capital to cover delays between spending and recempt of grants and to provide a cushion lo dea!
wilh unexpecled emergencies such as urgenl mamntlenance The Academy’s current level of Iree reserves

B
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ol £238,000 {total funds balore pension resarves but 1ess the amount held In fixod assels and reslricled
funds) 1s less than is needed The Academy Inlends o continue building up Iree resetves 1o the level
needed,

Invesiment Pollcy
Cash is held in a deposil account lo ensure any balances allract interes!

Golng Concern

Aflsr making appropriate enquities, the Governing Body has & reasonable expeciatlon thal the Academy
Trusl has adequale rosources to conlinue In oparational existence for the foresesabls fulure. For his
reason it conlinues to adopl the golng concern basls in prepanng the {inanclal slalements Forher details
regarding the adoplion of the golag cencarn basis can ba found In the Stalemeni of Accounling Polwcles

PLANS FOR FUTURE PERIODS

Tha Academy will sluve lo ralse the asphiallons and achlevement of all students within the Academy as
woll as lhosa in the wider communily of Easl Basitdon through the use of tha Academy's excallont
faclittes, cumlcwlum malerials and exporlise to stalf and Lhrough Ihe provision of excollant learning
oxpariencas which wili ba enhanced by the Academy's speciatism of Enlerptise and Mathemalics.

Qur alm is lo hava high expsctaliens and belef In overy child and bring about rapld and sustalnable

Improvement In altendance, behaviour and altainmon! and make the Academy a place in which children,
parents and stakeholders can be jusiiffablo proud

AUDITOR
In so far us the Dueclors are aweare:
« lhere Is no relevant audil infermation of which the chanlabla company's audior 1s unaware, and

+ lho Diraclars have taken all slops they aughl l6 hava lakan to make themselves awarg of
retevant audlt Infermahon and to astablish hal the auddor Is aware ol lhal informalion,

Approved by ordor of the Board ol Directars on 191h Dacember 201 1 and signed on ils bahall by*

f

%-.“—_‘“)
Michaal Turner
Dlrocior




THE BASILDON ACADEMIES
STATEMENT OF INTERNAL CONTROL

Scope of Responsibility

As Governors, we acknowledge we have overall responsiblity for ensuring thal The Basitdon Academies
has an eflechive and appropriate syslem of conlrol, tinancial and otherwise. However such a system Is
designad lo manage rather than eliminate the risk of fallure to achieve business objeclives, and can
provida only reasonable and not absolute assurance against material misstatement or loss.

The Governing Bady has delegated the day to day responsibility to the Principal, as Accounling Officer,
for ensuring tinancial controls conform with the requirements of both propriety and good financial
management and In accordance with the requirements and rgsponsibiities assignad te it In the finding
agrgement belween The Basildon Academiss and the Secretary of State for Education  They are also
rasponsible for reporting to the Governing Body and material weaknesses or breakdowns in Internal
control

The Purpose of the System of Internal Control

The system of internal control Is deslgned to manage nsk lo a reasonable level rather than to eliminate
all risk fatlure to achieve policies, ams and objectives; i can therslfore only provide reasonable and not
absolute assurance of elfectiveness, The system of inlernal conirol is based on an ongoing process
designed to idenlily and priontise the nsks fo the achlevement of Academy Trust's policles, aims and
objeciives, to evaluale the hikelihood of those nsks balng realised and the Impact should thay ba reallsed,
and to managa lhem efficiently, sffectively and economically, The system of internal control hag been in
place in The Baslldon Academies {or the year ended 31 August 2011 and up to the date of approval of
the annual reports and hnancal stalements

Capacity to Handle Risk

The Governing Body-has reviawed fhe key nisks to which the Academy Trust 1s exposed together with
the operating, financial and compliance controls that have been implemeanted to mitigaie thosa nisks The
Governing Body is of the view that there Is a formal ongoing process for identifying, evaluating and
managing the Academy Trusi's significant nsks that has been in place for the year anded 31 August

2011 and up to the date of approval of the annual repor and financiat statements This process s
ragularly reviewad by the Governing Body.,

The Risk and Contro) Framework

The Academy Trust's system of internal financial control 15 based on a framework of regular
managemen information and administrative procedures including the segregatton of dutles and a systerm
of delegation and accountablily In particular, it ncludes

+ comprehensive budgeling and montonng systems with an annual budget and penodic inancial
reparts which are reviewed and agreed by the Governing Body,

+ régular revigws by the Finance and General Purposes Committee of reports which indicate
finangial performance aganst the forecasls and of major purchase plans, capital works and
expendlure programmes;

» selting targels lo measuro financial and olher performance,

« Clearly defined purchasing {assset purchase or capial invesiment) guidelines,
« Dslegalion of authorty and segregation of duttes,

« ldenlhfication and management of risks

The Governing Body has considered the need for a specilic internal auddt function and has decided not ta
appoint an internal auditor The Directors appointed Moore Stephens as the Responsible Officer {{RO"} in

8
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Seplembar 2010 1n order lo mainlain Independance, Lhis role is undariakon by a team that are
complalely separale to Ihe audil leam. The RO's role includas performing a rangs of checks on lhe
Academy's linancial systems as set by tha Finance and General Purposes Commiiten and In fine wih

the YPLA's requirements. Resulls are rapoited 1o he linance commitloe who in turn repor Lo the
Govarning Body,

Roviaw of Effecliveness
As Accounting Olficer, Rory Fox has responsthilily for reviewing the sllscliveness of the system of
Internal control During the year In question the review has been Ihformed by

+  The work ol the Responsible Ollicer.

» The work of ihe extarnal audilor,

» The hinancial management and governance sell assessmenl process;

« Thework of the execulive managers within the Academy Trus! who hava responsibility tor the
development and malnlananco of the Internal control framework

The Accounling Officer has been advised of the implications of the resuli of the!r reviow of the systam of
Internal contyol by tho Flnance and General Purposes Commiltee and a plan Lo uddress weaknesses and
ansura continuous improvement of Lhe syslems is In place

Approved by order of lha members ol the Governing Body on 18th December 2011 and signed on its

behalf by
/ V/K/
P—

Michael Turner Rory Fox
Director Accounting Olflcer




THE BASILDON ACADEMIES
STATEMENT OF DIRECTORS' RESPONSIBILITIES

The Directors {who acl as Trusless for chantable eciviliss of Tho Basiidon Acadamies) ara tesponsible
{of preparing the Bireclors” Repornt and Lhe {inanclal stalemants In accordance wilh the Annual Accounls
Aegultements issued by the Young People's Learning Agency, Unlted Kingdom Accounling Standards
{Unitad Kingdom Generally Acceptad Accounting Praclice) and applicable law and regulations

Company faw requires the Direclors o prepare linanclal stalements lor each financlal year Undor
company law lhe Direclars must nol approve the iinancial slalemenis unless (hey are satlsfled that thoy
gve a lrue and fair view of the slate of allairs of the Charitable Company and of lts Incoming rasources
and application of rosourcos. Including lls Income end expenditure, for thal period In preparing these
financlal slatemonls, the Direclars are required lo;

« selecl suitable accounting policies and then apply them consiglonlly,
» observe the methods and princlplos i the Charilies SCRP,
+ make fudgmenlts and estimales that are reasonable and prudonl;

+ sglate whelher apphcable UK Accounling Standards have been followed, subject to any maltariat
dapartures disclosed and explalned in the financial slatemants, and

s prepars tha flnanclal statemenls on tha going cencern basis tntess it is inapproptlate to presume
that the Academy will conlinve In businoss

Tho Directors are responsible for keeplng adequate accounling records that are sulficienl 1o show and
oxplaln the charilable company's Iranaaclions and disclose with reasonable ageuracy al any limo the
linancla! position of the Charilable Company and snabla tham 10 ensure that tho financial slatements
comply with lhe Companles Acl 20068 They are also responsible for safeguarding the assels of tho
Chaiitable Company and hencs for laking reasonable staps tor the prevention and deteclion ol Iraud and
other rregulantios,

Tha Direclois are responsiblo lor ensuring thal in Hs conduct and operalfon the Charilable Company
applies hinancial and other contsols, which conform wiith the roqulremients both of propnsly and of good
financlal management They are also responsible for ensurng granls racelved lrom the YPLA/DIE have
baan applied {of the purpases intended,

‘The Direcloss are responsible for the mafntenance and Integniy of the corperate and financial Information

included on tho charilable company's website. Legislalon In the Uniled Kingdom governlng tho
preparahon and dissemination of fmancial statomenls may differ from leglstalion In olher junsdiclions

Approvod by order ol the mambars of the Bnaid of Direclois on 19!*, Decembor 20§ 1 and signad on its
behall by

/

e

Michae! Turner
Dlrector
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THE BASILDON ACADEMIES
INDEPENDENT AUDITOR'S REPORT

independent Auditor’s Report to the members of The Basildon Academies

We have audited the financial statements of The Basildon Academies for the year ended 31 Augusl 2011
which compriss the Slatement of Financral Aclivilies, the Balance Sheel, the Cash Flow Statement and
the related notes. The financial reporting framework that has been appled i their preparation Is
apphcable law and Urniled Kingdom Accounting Standards (Unted Kingdom Generally Accepted
Accounting Practice) and ihe Annual Accounts Dweclion 2010/2011 wsued by the Young People's
Learning Agency

This report 1s made solsly to the Academy's membars, as a body, in accordance with Chapler 3 of Parl
16 of the Compantes Act 2006 Qur audit work has besn undertaken so that we might state o the
Academy's members those mallers we are requiwed 1o state to them in an audior's report and for no
olher purpose To the fullest extent permilted by law, we do not accept or assume responsibibty to
anyone other than the Academy and its members as a body, for our aud:t work, for this repon, or for the
optnions we have formed

Respeclive responsibilities of Directors and Auditor

As explained more fully in the Direclors’ Responsibiiities Statement set out on page 10, the Direclors
(who are also the Trusteas for the purpose of charity law) are responsible for the preparation of the
financial statements and for being salished that they give a frue and fair view.

Our responsibiity 1s to audd and express an opinion on the financial statemenis in accordance with
applicable law and International Standards on Auditing (UK and ireland) Those slandards require us to
comply with the Auditing Practices Beard's (APB's) Ethucal Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial stalements are free from matenal misstatement,
whether caused by fraud or error This includes an assessment of whether the accounting policies are
appropriate to the Academy's cwcumstances and have been consistently applied and adequately
disclosed, the reasonableness of sigmficant accounting estimates made by the Directors, and the overall
presentation of the fnmancial statements In addition, we read all the financial and non-financiat
irformation in the Annual Report to identfy material inconsistencies with the audited financial statements.
It we become aware of any apparent matenal misstatements or inconsislencies we consider the
implicatons for our report

Opinion on financial statements
In our opinion the financial statements

+ glve a true and far view of the state of the Academy's affairs as al 31 August 2011, and of is
incoming resources and apphcation of resources, ncluding 1ts iIncome and expendilure, for the year
then ended;

+ have been properly prepared in accordance with Uniled Kingdom Generally Accepted Accounting
Praclice, and

« have been prepared in accordance with the requwements of the Companies Act 2006 and the Annual
Accounts Direction 2010/2011 1ssued by the Young People's Learning Agency.

Opinion on other malter prescribed by the Companies Act 2006
In our opmion the information given w the Diractors' Reporl for the financial year for which the financial
statements are prepared s consistent with the financial statements

1
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Oplnion on other matters prescribed by the Academy's funding agreement with the Secretary of

State for Education

In our opinion grants made by the Young People’s Learning Agency have besn applied for the purposes

inlended

Malters on which we are required to report by exception

Wae hava nothing to report in respect of the following matters where the Compantes Act 2008 requires us

lo report to you H, in our opinion

« adequale and proper accounting records have not been kept or returns adequate for our audt have

not been recaved from tranches not visited by us; or
« the financial statements are not In agreemenf with the accounting records and returns, or
» certain disclosures of Directors' remuneration specified by law are not made, or

+« we have not received all the information and explanations we require for our audit

James Hurrell, Senior Statutory Auditor

For and on behalf of Maore Siephens LLP, Statutory Auditor
150 Aldersgate Street

London

EC1A 4AB

30 May 2012
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THE BASILDON ACADEMIES

STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 31 AUGUST 2011

Note

Incoming resources
Incoming rasources from generalad
funds:
Voluntary Income 2
Aclivitlas for generaling funds,
Leltings
Other Income
Investment incoma
Incoming resources from charilable
activities .
Funding tor educational operations 5

.

P AN

Tolal incomlng resources
Resources expended
Charltabile activilles:

Academy's educational eperalions ]
Governance cosls 6
Total resources expended
tet iIncomingf/(outgolng) rescurces
before transfers
Gross transfars between funds
Net Inecoming/{outgoing) for the year
Other recognised galns and losses
Business combination
Acluanal gainsf{losses) on defined benelit
pension schemes 28

Net movement |n funds

Reconciliation of funds
Funds Brought ferward at { September 2010

Toltal funds cartied forward at 31 August 2011

All of the Academy's activities derive from continuing operations during the above financial period

Unrestricled Restricted Restulcted Total Total
Funds Funds  Fixed Asset 2011 2010
Funds

£'000s £'000s £'000s £'000s  £'000s

38 . - 36 115

43 . - 43 26

17 17 -

2 . - 2 1

- 14,109 141 14,250 15,743

o8 14.109 141 14,348 15,885

- 14,439 98 14,637 14,832

- 18 - 18 24

14,457 98 14,555 14,056

98 (348) 43 {207) 1,029

4,225 (4,225) - -

4,323 (4,573) 43 (207) 1,029

- - - {4,052)

- 165 165 (245)

4,323 {4,408} 43 {(42) (3.268)
(4.085) 324 493 (3,268)

238 (4,084) 536 (3,310) (3,268)

A Statement of Total Recognised Gaing and Losses is not required as all gains and losses are included in

the Statement of Financial Activities




THE BASILDON ACADEMIES

Company Number: 6308595

BALANCE SHEET AT 31 AUGUST 2011

2011 2010
Note £'000s £'000s
Fixed assets
Tangible assels 12 529 493
529 493
Current assets
Stock 13 52 22
Debtors 14 632 267
Cash at bank and ia hand 1,798 1,326
2,482 1.615
Creditors: Amounts faltng due within one year 15 {2,117) {1,151}
Net current assets 365 164
Total assets less current liabilities 894 957
Penston scheme llabililies 25 {4,204) (4.225)
Net liability including pension lilabilities {3,310} (3,268)
Funds
Restricted tunds
Restncted general funds 16 120 324
Pension reserve 16 {4.204) -
Restricted fixed asset funds 16 536 493
(3,548) 817
Unrestricted funds
General funds 16 238 140
Pension reserve 16 - {4,225)
238 (4,085)
Total Funds {3,310) (3,268)

The financial statements were approved by the dwectors and aulhonsed for sue on 19 December 2011
and signed on their behalf by

/
| RN

M Turner
Director
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THE BASILDON ACADEMIES

CASH FLOW STATEMENT FOR THE
YEAR ENDED 31 AUGUST 2011

Nat cash Inflow from operaling actlvitles
Aeturns in investments and servicing of finance
Capital expenditure

Increase In cash

Reconclliation of net cash flow to movements In nat funds
Net funds at 1 September 2010

Net funds at 31 August 2011

Note

22

23

24

26

2011 2010
£'0008 £'000s

463 1,325
2 i
7 -

472 1,326
1,326 -
1,798 1,326
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THE BASILDON ACADEMIES

PRINCIPAL ACCOUNTING POLICIES
FORA THE YEAR ENDED 31 AUGUST 2011

Basis of accounting

The financial stalements have been prepared under the histoncat cost convention In accordance with
apphicable Umited Kingdom Accounting Standards, the Chanty Commission ‘Statement of Recommendaed
Practice’ Accounling and Reporting by Charnlies’ {'SORP 2005'), the Academies Accounts Direchion sssued by

the YPLA and the Companies Act 2006 A summary ol the principal accounling policies, which have been
appliad consistenlly, except where noled, Is set out below,

Going Concern

The Directors assess whether the use ¢of gomg concern Is appropriate [ e whether there are any matarial
uncertainties relaled to avenis or condilions that may cast significant doubl an the ability of the company to
continue as a going concern The governors make this assessment in respact of a pariod of one year from the
date of approval of the linancial statements

Incoming Resources

All Incoming resources are recognised when the Acadamy has enttlement to the funds, certainly of receipt
and the amount ¢an be measured with sulticfent retiability.

Grants recelvable

Grants are included in the Statement of Financlal Activites on a recaivabla basis. The balance of Income
recelved for spacific purposes but not expended during the period is shown In the relevant funds on the
balance sheal Whers income is receivad In advance of antitlement of receip! ils recognition is deferred and

included in creditors as deferred income Where entllement occurs before income is recelved, the income is
accrued

Sponsorship income

Sponsoarship income provided to tha Academy is recognised in the stalement of finanglal activities 1n the
peariod in which it is receivable.

Donatlons

Donations are racognised on a receivable basis where thera Is certalnty of receipt and the amoun! can be
reliably measured

Donated services and gifis In kind

The value ol donaled services and gifts In kind provided lo the Academy Is recognised in the Statement of
Financial Activities as Incoming resources and resources expended al iher estimated value lo the Academy
in the period in which lhey are receivable, and where the benelit is both quantidiable and matenal

Other income

Other income, ncluding the letling, 15 recogmsed n the period 1t 15 recevable and to the exient the goods
have been provided or on complelion of the service

Interest recelvable
Interest rageivable is included wittun the Statement of Financial Aclivities on a recewvabla basis,




THE BASILDON ACADEMIES

PRINCIPAL ACCOUNTING POLICIES
FOR THE YEAR ENDED 31 AUGUST 20114

Resources expended

All expendilure is recognised in the period In which & llabily is Incurred and has been classified under
headings that aggregate all costs related to that category Whare cosis cannot be direclly altrnbuted lo
particular headings they have been allocated on a basis consistent with the use of resources, with central stalf
cosls allocated on the basis of ime spent, and depreciation charges allocated on the porion of the asset's
use. Other support costs are allocated based on the spread of stafl costs

Cost of generating funds
These are costs incurred in aitracting volunlary income, and those incurred In trading activities that raise funds

Charllable activities
These are costs incurred on the Academy’s educational operations.

Governance cosis

Governance costs include the cosis atinbutable to the Academy's comphance with constitutional and statutory
requiramants, including audit, stralegic management and Governors' meetings and reimbursed expenses
Such costs include both dlrect and allocated support cosls.

Ali resources expended are inclusive of irracoverable VAT,

Tangible fixed assels

All assets costing more than £1,000 and with an expectad usedul life exceeding one year are captalised.
Where tangible fixed assets have been acquired with the aid of speciic grants, erther from the government or
from the private sector, they are Included in the Balance Shee! at cost and depreciated over their expecled
usaful sconomic Ie. The related grants are credited to a restncled fixed asset fund in the Statement of
Financlal Actwities and carned fonvard in the Balance Sheet The depreciation on such assels is chargsd in

the statament of financlal activilies over the expected useful economic hfe of the related assel on a basis
consistent with the dapreciation palicy

Grants provided to acquire lixed assets may be paid sither to the Academy or direclly to meet the cosl of the
hixed asset Where cosis have been paid direclly and are part ol the capilal project, they have been
recognised as restncled lixed asset funding

Depreclation

Depracialion 1s provided on all tangible fixed assets othsr than freehold land, at rates calculated to wnte off
the cosl of each asset on a straighl-line basis ovar Its expecled uselul ivas, as lollows:

Long lsasehold property Over 125 years
Furnitura, ling and equipment 3o 10 Years
Computer equipment and soflware 3 to 10 Years

Assels in tha course of conslruction are included at cost Depreciation on these assels 1s not charged unli
they are brought into use

A review for mpairment ol a fixed asset 1s carned oul of evenls or changes in circumslances ndicale thal lhe
carrying valie of any fixed asset may nol be recoverable Shorilalls belween the carrying vatue of lixed assels
and their recoverable amaounts are recogmised as impanrments lmpawment losses are recogiised in the
Statement of Financial Acuvilies
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THE BASILDON ACADEMIES

PRINCIPAL ACCOUNTING POLICIES
FOR THE YEAR ENDED 31 AUGUST 2011

Stack
Stock 1s vaiued al the lower of cost or nel realisable value,

Fund accounting

General funds represent those resources which may be used towards meeling any of the objecls of the
Academy at tha discretion of the Governors,

Restricted (unds comprise granta from the YPLA and other donars which ars to be usad for speaitic purposes,
imposed by tha donors

Resincted fixed assels funds are resources which are to be applied to specific capital purposes imposed by
the YPLA, DIE and other donors whera the asset acquired or created 1s held for a specific purpose.

Leased Assels

Rentals applicable 1o operating leases where substantially all of the benelits and nsks ol cwnership remain
with the lessor are charged o the Statement of Financlal Activities an a straight line basis over the lease term

Taxation

The Academy is consldered 1o pass the teslts set oul In Paragraph 1 Schedule 6 of the Finance Ac} 2010 and
therefore it meels the definition of a chantable company for UK corporation lax purposes. Accordingly, the
Academy is petentially exempt from taxalion tn respect of income or capital gains received within categones
covered by Chapter 3 Part 11 of tha Corporation Tax Act 2010 or Sechion 256 of he Taxaton of Chargeable
Galns Act 1992, 1o the extant that such income or gains are applied exclusively to chartable purposes.

Penslons

Academy slalf are members of one of two pension schemes, both of which are defined benelt schemes,
More details of the schemes are given in Note 28,

Defined Benefit Schemes

Teachers' Pensfon Schemeo

Full-time and part-ime leaching staff employed under a contract of servica are eligible to conlribute to the
Teachers' Penslon Scheme (TPS). The TPS, a siatutary, contnbutory, tinatl salary scheme is administered by
Capila Teachers' Pensions on behall of tha Department for Education and Skills As the Acadsmy Is unable to
denlify its share of the underlying {notional) assets and habiiliss of the scheme, the Academy has taken
advantage of the exemption in Finaacial Reporling Standard (FRS) 17 and has accounted for ts contnbubions
lo the scheme as il it were a defingd contribulion scheme The pension cosls lor the scheme represent the
contrbutions payable by the Academy in the ysar

Local Government Pension Scheme

Non teaching members of stalf are oflered membership of the Local Government Scheme (LGPS) The
LGPS is a dehned benehil pension scheme and 1s able to identify the Academy’s share of assels and katilbes
and the requirements of FRS17, Aeliremen! Benelits, have bean (ollowed

The Academy's share of the LGPS assels are measured at farr value al each Balance Sheet date. Liabililas
are measured on an actuanal bass using the projected unit method The nel of these two figures s
recognised as an assel or habiily on tha balance sheel Any mavement in the asset or hability between
Balance Sheot dales s reflecled in the Statemant of Financial Activilies




THE BASILDON ACADEMIES

Notes to the tinancial statements 31 August 2011

1.

2,

2011 2010
£'000s £'C00s
GENERAL ANNUAL GRANTS (GAG)
a. Resuilts and Carry Fonvard for the Year
GAG brought forward from previous year 623 .
GAG allocation for current year 12,759 13,952
Total GAG available to spend 13,382 13,952
Recurrant expenditure from GAG (12,963) {12,919}
Fixad Assets purchased from GAG (73) (410)
GAG carrled forward to next year 346 623
Maximum permiltad GAG carry forward at end of current year (12% ol
allocation tor current year) (1,531) (1,674}
GAG to surrender to DfES (1.185) (1,061)
(12% rule breached if result Is positive Since tha result Is negative there
15 no breach and lunds do not need 1o be surrendered to the DIE.) no breach no breach
Use ol GAG brought forward from previous year for recurrent
purposes
Recurrent expenditure from GAG in current year 12,963 12,019
GAG allocation for current year {12,759) (13,952}
Prior year GAG allocalion x 2% (279} -
GAG bflwd from previous year in excess of 2%, used on recurrent
expenditure In current year, (75) {1,033}
(2% rule breached if rasull s positive Since the resull 1s negative there
1s no breach and funds do not need lo be surrendarad Lo the OIE.) ne breach no breach
VOLUNTARY INCOME
Unrestricted Resftricted Total Total
Funds Funds 2011 2010
£'000s £'000s £'000s £'000s
Donations 36 - 38 i15
36 - 36 115

1g




THE BASILDON ACADEMIES

Notes to the financial statements

31 August 2011

3. ACTWITIES FOR GENERATING FUNDS

Letting
Cther income

4. INVESTMENT INCOME

Bank Interest

5. FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS

DIESYPLA capital grant
- Davoived capital grant

DIE / YPLA revenue grants
- General Annual Granls (GAG)
- Other DIE / YPLA grants

Other Government grants

- Acadamy Standards Funds
- Special educational projects
- Other

- Extended Services

Unrestricted Restricted Total Total
Funds Funds 20%1 2010
£000s £'000s £'000s £'000s

43 - 43 26
17 - 17 -
60 - 60 26

Unrestricted Restricted Total Total
Funds Funds 2011 2010
£'000s £'000s £'000s £'000s

2 - 2 i
2 - 2 1

Unresfrlctad Restricled Total Total
Funds Funds 2011 2010
£'000s £'000s £'000s £'000s

- 141 141 100

- 141 141 100

12,759 12,75¢ 13,952

207 207 -

12,966 12,966 13,952

334 334 528

320 320 345

- 93 93 239
- 396 396 579
- 1,143 1,143 1,691
14,250 14,250 15,743
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THE BASILDON ACADEMIES

Notes to the financlal statements 31 August 2011

8. RESOURCES EXPENDED

Staft Depreclation Other Total Total
Costs Costs 2011 2010
£'0008 £'000s £'000s £'000s £'000s
Academy's educational operations
- Direcl cosls 6,972 o8 1,208 8,368 8,354
- Allocaled support cosls 3,609 - 2,357 5,066 8,251
- Pension finance cosis - - 203 203 227
10,581 98 3,858 14,537 14,832
Governance cosfs - - 18 18 24
10,581 98 3,878 14,555 14,856
Incoming/{outgoing) resources for the year Include:
Total Total
2011 2010
£'000s £000s
Olher operaling leases 71 71
-Fees payable to auditar i2 14
- other services <] -
Profit/{loss) on disposal of fixed assets - -
Exceptional ltem
- Redundancy costs 278 -
- Redundangy grant income (102} -

During the year redundancies were announced, the total costs of £278,116 has baen Included within slaff

costs

A application has been submitled lo the YPLA for a £102,000 grant to meet the pre-academy stalutory

redundancy costs
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THE BASILDON ACADEMIES

Notes to the financlal statements 31 August 2011

7. CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS

Unrestrictad Restricted Total Total
Funds Funds 2011 2010
£'000s £'000s £'000s £'000s
Direct costs
Teaching and educational support stail
costs - 6,972 6,972 7,119
Depreciation - o8 08 a7
Educational supplas - 444 444 340
Examinalion fees - 296 298 293
Stalf development - 107 107 48
Educational consultancy . 161 161 329
Other direct costs - 280 280 188
. 8,368 8,268 8,354
Allocaled support costs
Support stall cosfs - 3,609 3,609 3,102
Maintenance of premises and equipment . 1,324 1,324 1,710
Uniform - 13 13 144
Catering - 373 373 472
Pupll support services . - 94 94 igo
ICT - 264 264 272
Transport - 23 23 35
Adminislrative printing - 23 23 44
Postage . 36 38 34
Telephone - a8 38 a3
Reprographics - 92 92 49
Adveriising - 12 12 9
Bad debt - 5 5 g3
Other support costs - 58 58 65
- 5,866 5,966 6,251
Intarest costs on pension obligalions 218 218 209
Expecied relurn on plan assets (15) {15) 18
- 203 203 227
- 14,537 14,537 14,832
8 GOVERNANCE COSTS
Unrestricted Restricted Total Tolal
Funds Funds 2011 2010
£'000s £'000s £'000s £'000s
Legal and professional fees - 10
Non audn services . 6 6 -
Auditor's remuneration - 12 12 14
Governors' reimbursed expenses - .
- 18 18 24
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THE BASILDON ACADEMIES

Notes to the financial statements 31 August 2011

8. STAFF COSTS

Staff cosis during the period were:

2011 2010
£'000s £'000s

Wages and salaries 8,036 8,851
Soclal securnty cosls 601 602
Other pension costs 1,033 768
8,670 10,221

Supply teacher costs 836 .
Compensalion paymenis 76 -
10,582 10,221

The average number of persons (including senlor managemant team) employed by the Academy
during the year ended 31sl August 2011 expressed as full time equivalents was as follow,

2014 2010
No No.
Chantable Aclivitles
Teachers 118 134
Admunistratton and support 158 161
Management 13 13
289 308
Governance Aclivilies 1 1
290 308

6 {2010 B8) employses earned more than £60,000 dunng the year (including laxable benefits but
excluding employers’ pension contributions) during tha year ended 31st August 2011

The total emoluments of these employees were in the following ranges.

2011 2010
No Mo
£60,001 - £70,000 ] 4
£70,001 - £60,000 2 t
£80,001 - £90,000 2 2
£220,001 - £230,0600 1 1

All of the above employees earing more than £60,000 per annum parhcipated in the Teachars'
Pension Scheme or m the Local Government Pension Scheme,

During the year ended 31 August 2011 pension coninbutions for these slaff amounted o £74,459
(2010 £92,000) There are also accrued pension costs of £2,670
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THE BASILDON ACADEMIES

Notes to the financial statements 31 August 2011

10,

11.

12,

GOVERNORS' REMUNERATION AND EXPENSES

The Governors and Directors of the Academy did not recewve any payment from the Academy other
Ihan the reimbursement of trave! and subsistenca expenses Incurred in the course of thelr dulies.
However the principal of the Academy and the chalr of Governors received remuneration in thelr
capacily as princlpal and chlet executive officer and not in thelr as Governors.

During the year travel and subsislence axpenses tolalling £145 (2010 - £Ni) were rembursed to
directors.

GOVERNORS' AND OFFICERS' INSURANCE

In accordance with normal commercial praclice the Academy has purchased Insurance to protect
Governors and officers from claims arising from neghgent acts, errors or omlssions occuinng whulst
on Academy business. The insurance provides cover up to £2,000,000 on any one claim and the cost

lor the year ended 31 August 2011 was £1,400 (2010 - £Nul)

The cost of this insurance Is included In the total Insurance cost

TANGIBLE FIXED ASSETS
l.easehotd Furniture Computer
Land and and fittings Equlpment
Bullding Equipment and Software
improvements Total
£000s £'000s £'000s £'000s
Cost
At 1 Septembar 2010 156 268 106 530
Additions - 120 14 134
Disposals - - - -
At 31August 2011 156 388 120 664
Depreclation
Al 1 September 2010 5 15 17 37
Charge for the year 11 57 30 98
Disposals - . - -
Al 31August 2011 18 72 47 135
Nat hook values
Al 31Auguslt 2011 140 316 73 529
At 31Augusl! 2010 151 253 88 493
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THE BASILDON ACADEMIES

Notes to the financlal statements 31 August 2011

13.

14,

15

STOCK

Uniform

DEBTORS

Trade debtors
Gthar debtors
Prepayments and accrued income

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Olther creditors

Taxatlon and soclal secunty
Accruats and deferrad income

2011 2010
£'000s £'000s
52 22
52 22
2011 2010
£'000s £'000s
19 70
229 -
304 197
632 267
2011 2010
£'000s £'000s
228 335
180 -
190 128
1,519 688
2,117 1,151

25




THE BASILDON ACADEMIES

Notes to the financlal stalements 31 August 2011

Nates

16. FUNDS
Balanceat [Incoming Resources Galng, Balance at
1 September resources expended losses and 31 August
2010 transfers 2011
£'000s £'000s £'000s £'000s £'000s
Rastricted general funds
General Annual Grant (i) 324 12,759 {12,963} - 120
Qthar DHESYPLA grants 207 (207} -
Standards Funds (1) - 334 {334) . -
Special Educational Needs
{SEN) (ily - 320 (320) . -
Other Govarnmant grants - 93 (93) - -
Extended Services - 396 (398) . -
Pensions Reserves (Iv} - 165 (144) (4,225} (4,204)
324 14,274 {14,457) (4,225) {4,084)
Restricted fixed assots funds
Legacy income 120 - (15} - 105
Capita} expendilure from GAG 3713 - (73) - 300
Devolved capital grant . 141 (10) - 131
453 141 {98) - 536
Total restricted funds 817 14,415 {14,656} {4,225% {3,548)
Unrestrlcted funds
General funds 140 g8 - . 23s
Pensions Reserves (iv} (4,225) - - 4,225 -
Total unrestricted funds ~(4,085) 98 - 4,225 238
Total Funds ~ {3,268) 14,513 (14,555) - {3,310)

{1) General Annual Grarl must be used for the nermal runming costs of the Academy The Academy 1s
allowed to carry forward up lo 12% of the curiént (GAG) Of the carned forward amount, up 1o 2% of

GAG can be used lor general purposes al lhe discretion of the Academy, but any balance over 2% must
be used for capital purposes

(1) The Standards Grant 15 provided by the YPLA/OCSF and the Local Authonly to support lhe
improvemnenl in teaching and learning at the Academy

{in) The Special Educalional Needs (SEN) funding has been provided by the Local Authorty to jund
those pupils thal require addittonal educational support.

() The Pensions Reseives have been lransferred [rom unresincled funds lo resin¢led funds in hne
vath the guidance 1ssue by the YPLA,
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THE BASILDON ACADEMIES

Notes to the financial statements 31 August 2011

17. ANALYSIS OF NET ASSETS BETWEEN FUNDS

18.

19

20

21,

Fund balancas at 31 August 2011 are raprasented by

Unrestricted  Restricted  Restricted Flxed Asset

Funds General Funds
Funds Public Private Total

£'000s £'000s £'000s £'000s8 £'000s
Tangible fixed assels - - 529 - 528
Currant assets 238 2,237 7 - 2,482
Current liabliflies - (2,117) - - (2,117)
Pension scheme liabillty - {4,204) - - {4,204)

236 {4,084) 536 - (3,310)

CAPITAL COMMITMENTS

Al the year snd there were no capltal commbitments (2010 £Nil)
LEASED COMMITMENTS

Operating leases

At 31 August 2011 the Academy had annual commitments under non-cancellabla operating leases as
foltows

Land and buildings Other
2011 2010 201 2010
£'000s £'000s £'000s £'000s
Cperaling laases which explre,
Within one year - - 69 -
Wilkin two to live years - - - €9

CONTINGENT LIABILITIES

During the parlod of the Funding Agreement, In the evant of ihe sate or disposal by other means of any
assal for which a Government capital grant was recelved, the Academy is required elther to ra-Invest
tha praceeds or {o repay to the DFE {atso known as the Department for Education) the same proportion

of the proceads of the sale or disposal as equates with the proportion of the original cost mel by tha
DFE

Upon termenation of the Funding Agreement, whether as a result of the Secretary of State or lhe

Academy serving nohice, lhe Academy shall repay 1o the Secretary of State sums datermined by
relerence o

(a) lhg value at that time of the Academy's sile and premises and other assels held for the
purpose of the Academy and
{b) the extent to which expenditure incurred in providing those assels was met by payments by tha

Secrelary of State under the Funding Agreemen

CONTINGENT ASSET

The Academy has submitted a grant appltcalion lo the YPLA for £30,053 lor the cosls assoctated with
the enhanced redundancy pay relating to pre academy service
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THE BASILDON ACADEMIES

Notes to the financlal statements 31 August 2011

22. RECONCILIATION OF NET INCOME TO NET CASH INFLOW FROM OPERATING

23,

24,

25.

Net (expenditure)income

Depreciation (Note 12}

Caphial granis from DIE and other capital income

Interest receivablo {Note 4)

FRS 17 pension cosl less contnbulions payable (Note 26)
FRS 17 pension finance costs {Note 26)

(Increage) In slock

{Increase) in debtors

Increass in creditors

Net cash inflow from operating activities

RETURNS ON INVESTMENTS AND SERVICING OF FINANCE

interest raceived

Net cash Inflow from returns on investment and serving of
{inance - -

CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT

Purchase of tangitle hxed assels

Capital grants from DIE/YPLA

Capital funding received from olhers

Receip!s from sale of tangible lixed assets

Net cash Inflow {rom capltal expenditure and financlal
Investment

ANALYSIS OF CHANGES IN NET FUNDS

At 1 Seplember

2011 2010
£'600s £'000s
(207) 1,029
a8 37
(141) (530)
(2) {1)
(59} {209)
203 227
(30} (22)
{365} (267)
866 1,151
463 1,325
2 1
2 1
(134) {530}
141 410
- 120
7 .

At 31 August

2010 Cash Flows 2011
£'000 £'000 £'000
Cash in hand and at bank 1,326 472 1,798
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THE BASILDON ACADEMIES

Notes to the flnancial statements 31 August 2011

26. PENSION COMMITMENTS

The Academy’s employees balong to two princlipal penslon schemaes: the Teachers' Pensfon Scheme
England and Wales (TPS) {or academic and related stall; the Loca! Government Pension Scheme

{LGPS) for non-teaching stalf, which 15 managed by Essex County Council Both are delined-beneli
schemes

The pension cosls ars assessed In accordance with the advice of independent qualified acluaries. The
latest acluarial valuation of the TPS was 31 March 2004 and of the LGPS 31 August 2041,

There are outstanding contrbutions at the end of the financial year amounting to £6,534 (2010 £il)
which were payable to the schemas at 31 August 2011 and are included within craditors,

The total pansion cost to the Academy during the year ended 31 August 2011 was £1,085,000 {2010
£1,068,000} of which £602,000 {2010 - £628,000) relates to the TPS and £483,000 {2010 - £440,000)
retates {o the LGPS Additional cosls of £6,534 relaling to the redundancies has bean accrued.

Teachers Pension Scheme (TPS)

Ths TPS is an unfunded delined beneft scheme, Conlribubons on a “pay-as-you-go™ basls are
credited to the Exchequer under arrangements governed by the Superannualion Act 1872. A notlonal
asset value Is ascribed to the schema for the purposa of delermining contribution rates,

The pensions cost 1s normally assessed no less than evary four years in accordance with the advice of
the Government Actuary The assumptions and other daia that have tha mos! signiflicant eflect on the
determination of the contnbutlon levals are as follows

Latest actuanal valuation {under the new provisions) 31 March 2004
Acluanal method Prospective benslils
Investment relurns par annum 8.5 per cent per annum
Salary scale increases per annum 5,0 per ceni per annum
Notional valug ol assels al dale of last valuation £162,650 million

Proportion of members' accrued benefits covered by lhe notional vatue of
the assels 98 88%

Following the Implementation of Teacher's Psnsion {Employers’ Supplementary Contribulions)
Regulations 2000, the Governmenl Acluary caried oul a further reviews on the level of employer
contnbutions For the period irom 1 September 2010 to 31 August 2011 the employer contnbution was
14 1 per cent The employes rate was 6 4% lar the sams perniod

Under tho definitions sat out in Financral Reporting Standard (FRS 17) Retwrement Benelus, the TPS 15

a muliemployer pension scheme The Academy s unable to idenhlily ils share of the underlying assets
and habilibies of the scheme

Accordingly, the Academy has taken advantage of the exempiion tn FRS 17 and has accaunted for its
contribulions to the scheme as if it were a delined-conlnbution scheme The Academy has set out

above the informaton available on the scheme and the implications lor the Academy in terms of the
anticipated contnbulion rates
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26, PENSION COMMITMENTS (CONTINUED)
Local Government Pension Scheme (LGPS)

The Academy is one ol several employing bodies includsd within LGPS.

The LGPS s a funded defined benefit scheme, with the assets held in separate trusiee administered
funds. Contributions to the schems are determined by a quallied acluary on the basis of tnennial
valuations using the projected unit mathod.

The total conurlbutlons mada lar the year ended 31 August 2011 was £631,000 of which emgployers’
contabutions totalled £483,000 and employees' contnibutions lotalled £148,000

Al the pomt of lransfer to the Academy, any initlal funding deficit existing In respect of the members
who nitially transter to the Academy, is allocated to the Academy and is calculated as the capllalisad
value of the deficit contributions which the Academy would have been due 1o make and maintain over a
recovery period (twenty years) whilst maintained by the local authonty. In addiion, a calculation is
made to assess the initlal allocation of assets. The funding deflcit s deducted from acciued funding
lrabilitles to establish the notional asset allocation, If the deficit Is lowar than the funding labililies a
positive assel allocalion occurs However, In the case of the Academy, because the deficit exceeded
the accrued funded habilites at the date of transler, it has been offset against the notronal asssl
allocation of assels giving rise to negative assets.

Thers are separala penslon valuations for Basildon Upper and Lower Academfes. A summary of each
15 explained In the f{ollowing paragraphs. A summary is provided of the lotal delicit 1n the scheme an
page 36.

{1) Basildan Upper Academy
The following Information is based upon a [ull actuarial valuation of the fund at 31 August 2011

Principal Actuarial Assumptions
At 31 August 2011 AL 31 August 2010

Hate of increase in salanes 4,2% 40%
Rale of increase in pensions 27% 25%
Discount rate 53% 4 9%
inflation-RP1 32% 30%
Inflation-CP} 27% 25%

The current mortality assumptions include suificient allowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 are:

Al 31 August 2011 At August 2010

Relinng loday

Males 2246 2256
Females 2592 25 1
Reling vy 20 years

Males 24 24
Females 268 267
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26. PENSION COMMITMENTS (CONTINUED)

The Academy's share of the assets and llebliitles In the scheme and the expected rate of return

weregl
Expected return  Fair value at  Expecled roturn Falr value at
at 31 August 31 August at 31 August 31 August

201 2011 2010 2010

£0008 £000s
Equities 7 0% 295 7 00% (12}
Government Bonds 370% 30 3.70% (1)
Other Bonds 4.80% 37 4 50% {1}
Cashliguidity 050% 21 0 50% {2)
Property 6 00% 49 6.00% ()
Other assels - - 7 50% 3)
Total market value of assets 432 {20}
Present value of scheme labilities 3,437 3,022
Deflcit in the scheme 3,005 3,042

Amounts recognised In the statement of financlal activitles are as follows:

31 August 2011 31 August 2010

£'000s £'000s i

Current service cost 270 273 |

Past service cosl - (177) ‘
Total operating charge 270 96

Analysis of pension finance income / {cosis) !

|

Expecied relurn on scheme assels 12 {11) )

Interest on pension hatihties {158} (151} i

Pension finance income / (costs) (1486) {162) |

|

i
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26. PENSION COMMITMENTS (CONTINUED)

Changes In the present value of the defined obligation are as follows:

Benelit obligation at the beginning of the penod
Currant service cost

Interest cost

Coninbutions by schame participants

Actuarial (gains)/lossas on llabilties

Past service costs

Transfer in of scheme obligations

Benefits paid

Closing defined benelit obligation

Changes In the falr value of scheme assets are as follows;

Fair valus in plan assets at the baglnning of the period
Expecled return an plan assets

Actuarial lossses

Busingss combinations/translars out of scheme assels
Contributions by employer

Contubuttons by scheme paricipants
Benelitsftransfers paid

Falr value of plan assets at the end of the perlod

201 2010
£'000s £'000s
3,022 -
270 273
158 151
5 29
(140) 187
- (177)
- 2,539
32 (50)
3,437 3,022
2011 2010
£'000s £'000s
{20) -
12 (11}
- (9)
- {360)
313 311
95 99
32 {50}
432 (20)

The cumulaive amount ol aclvanal gaing recognised in the statement of financial activilies was

£140,000.

The company expetls to contnbule £337,000 to its defined benelit pansion scheme n the next

hinancral year.

The major categorles of scheme assets as a percentage of tolal scheme assets are as follows

Equities
Government bonds
Other bonds
Property

Cash / Liquidity
QOther

201

68.4%
7%

8 5%
11 3%
4 8%
0%

2010

59 4%
7 4%
56%

11.7%
32%

12.7%
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26. PENSION COMMITMENTS (CONTINUED)

Amounts for the current perlod are as follows:

Defined benefit obhgation
Scheme assatls
Deficit

Experience adjustments on scheme hatibities
Exparence adjustmaents on scheme assels
Actual return on plan assets

(2) Basildon Lower Academy

2011 2010
£'000s £'000s
3,437 3,022
(432) 20
3,006 3,042
2011 2010
£'000s £'000s
- 9

12 {20}

The following information is based upon a full actuanal valitation of the fund at 31 August 2011,

Princlpal Actuarial Assumptions

Rate of increase in salanes
Rate of Increase In penslons
Discount rate

Infiation-RP}

Inflation-CPI

At 31 August 2011 At 31 August 2010

4 2% 3.9%
2.7% 24%
53% 4 9%
32% 2.9%
27% 24%

The current mortalily assumptions Include sufficlent allowance for future Improvements in
miortality rates. The assumed life expectationa on retlrement age 65 are:

Rebring today
Males
Females

Reliring in 20 years
Males
Females

At 31 August 2011 At August 2010

24 225
268 251
226 24
252 267

33




THE BASILDON ACADEMIES
Notes to the financial statements 31 August 2011

26. PENSION COMMITMENTS (CONTINUED)
The Academy's share of the assets and llabilities In the scheme and the expected rate of return

Expected return  Fair value at  Expected return Falr value at

at 31 August 31 August at 31 August 31 August

2011 2011 2010 2010

£'oon £'000
Equittes % 89 7% (23)
Government Bonds 3 70% 9 3 70% {3)
Other Bonds 4 80% 1 4 50% (2)
Cashfliquidity 0.50% 6 0 50% (1}
Propertly 6 00% 15 6.00% {5)
Other assets - - 7.50% (5)
Total markel valua of agsels 130 (39)
Present value of acheme labilities 1,329 1,144
Oeficit In the scheme 1,199 1,183

Amounts recognised in the statement of tinanclal activities are as follows:

31 August 2011 31 August 2010

£'000s £'000s
Current service cost 164 129
Pasl service cost - (69)
Total operating charge 154 60
Analysis of pension fInance Income / (costs)
Expected return on schame assels 3 {7}
nterest on pension habiliies {60) {58)
Penslon finance income / {costs) {57) (65)
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26. PENSION COMMITMENTS (CONTINUED)

Changes in the present value of the defined abligation are as follows:

Benefil obligation at the beginning of the period
Current service cost

Interest cost

Contnbutions by scheme participants

Actuarlal {gains)/losses on labililies

Past service cosls

Transler in of scheme obligations

Benefils paid

.

Closing defined benefit obligation

Changes In the falr value of scheme assets ara as follows:

Falr value In plan assets at the beginning of the period
Expected return on plan assets

Acluarial geuns and losses

Business combinations/lransfers out of scheme assels
Contributions by employer

Conlributlons by scheme parhcipanis
Benelits/iranslers paid

Falr value of plan assets at the end of the period

2011 2010
£'000s £'000s
1,144 .

154 129
60 58
59 44
(25) 44
- {69)
- 961
(67) {23)
1,320 1,144
2011 2010
£000s £'000s
(39) -
3 (7
. (6)
- (192)
170 144
53 44
(67) (23)
130 (39)

The cumutalive amount of actuarial gains recognised in the statement of linancial aclivittes was

£25,000.

The company expects to contribute £164,000 to ils defined benefit pension scheme in the next financial

year

The major categories of scheme assets as a percentage of total scheme assets are as followa:

Equities
Goveinment bonds
Other bonds
Propenty

Cash / Liguidity
Olher

201

68 4%
7%
8.5%
11 3%
4 8%
0%

2010

59 4%
7 4%
5.6%

i17%
32%

12 7%
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26, PENSION COMMITMENTS (CONTINUED)

27

Amaunts for the current perlod are as follows:

Dalined benali ohligation
Scheme assels
Defleit

Experience adjusiments on scheme liabllities
Experience adjustments on scheme assels
Aclual return on plan assets

Movement in daliclt during the year:

At the beginning of the year
Movemaent in the year
Current service costs
Net interest / Return on investments
Pasl service costs
Employer contributions
Actuarial (gain)flosses

Business combinations

Deficlt at 31 August 2011

2011 2010
£'000s £'000s
1,329 1,144
{130) 39
1,199 1,183
2011 2010
£'000s £'000s
- {5)
3 {(12)
2011 20190
£'000s £'000s
4,225 -
424 402
203 227
- (246)
(483) {455)
(165) 245
- 4,052
4,204 4,225

It must be apprectated in accordance wilh the Chanty Commission publicalion, 'Chanty Reserves and
Delined Pension Schemes’ thal where, under the FRS 17, a chanty discloses a significant pension tund
defien, this doas nol mean thal an immediate hability for this amount cryslallises Swmlarly, whera &
penstan surplus 1s disclosed tus doas nol create an immediately realisabla asset {hat can be released
straight away and expended on the purposes of the charily In padicular, the disclosure of a pension
labily does nol mean that the equwalent amaunt is already commulled and is no longer avaslable to the

trusiees to further (he chanly’s objectives

MEMBERS' LIABILITY

Each member of the chantable company underlakes to contnbule o the assels of the company in the
evenl of it being wound up while he/she 1s a member, or vathin one year alier hefshe ceases to be a
member, such amount as may be requiied, nol exceading £10 for the debis and liabihhes contracied

belore he/she ceases {o be a member
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28.

RELATED PARTY TRANSACTIONS

Owing to the nature of the Academies' operations and the composition of the board of Governors belng
drawn lrom local public and private sector orgamisations, it 1s Inavitabla that transactions wil) take place
with organisations in which a member of the board of Governors may have an interest All transactions

involving such organisalions are conducted at arm's length and 1n accordance with the Academy's
financial regulations and normal procurement proceduras.

Details of Governors® and Ollicers' instirance is delailed in note 11 to the hinancial statements
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