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In the
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having made a statement under paragraph 52(1) of Schedule B1 and no meeting having been
requisitioned under paragraph 49 of that Schedule,

the proposals sent by me on (e) 23 June 2011
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Schedule of Agreed Proposals of
A &R Services (M & E) Limited Limited {in Administration) (“the Company”) i
In accordance with the Insolvency Act 1986 (“the Act”) and the Insolvency Rules 1986 (“the Rules”)

the Admmnistration of the Company continue in order to effect outstanding realisations of the Company’s debtors
and finalise any additional matters which require the assistance of the moratonum,

the Joint Administrators' tme costs assoctated with the pre-appointment period of £3,172 50 be paid in full in
accordance with Rule 2 67A{3), from funds held in the nsolvent estate,

the Jont Administrators’ remuneration be fixed by the ime properly spent by them and therr staff in atlending to
matters ansing out of the Admimistration In accordance with Statement of insolvency Practice 9 and that the
Joint Administrators be authonsed to draw remuneration as and when funds become available,

the Joint Administrators be authonsed to recover all disbursements including category 2 disbursements as
defined by the Statement of Insolvency Practice 9,

SFP Datastore will charge upfront for the minmum period of two years storage and destruction of the records /
permanent box removal of £20 80 and £9 per box respectively/ shortly following appointment,

in the event that the Joint Administrators think that the Company has no property which might permit a
distnbution to its creditors, they shall be authensed to file a notice of dissolution of the Company pursuant to
paragraph 84 of Schedule B1 to the Act,

In the event of a potential distnbution being avalable to unsecured creditors, the Jont Administrators be
appointed Jont Liquidators of the Company pursuant to paragraph 83 of Schedule B1 to the Act without further
recourse to the creditors with the purpose of making a distributon to unsecured creditors and to continue
inveshgation into the Company's affarrs,

as an alternative to paragraphs 6 and 7 the Joint Administrators be able to seek to place the Company mnto
Compulsory Liquidation in order to pursue such actions and bring proceedings that only a Liguidator 1s
permitted to bnng pursuant to the Act,

upon the placing of the Company into Liguidation under paragraph 7 or 8 or the necessary form being filed for
the Company to be dissolved, the Jont Administrators be discharged from hability in respect of any action
undertaken by them pursuant to Schedule B1, paragraph 98 of the Act,

in the event of there being book debts to be collected m any subsequent Liquidation, that the Jomnt Liquidators
be sanctioned to exercise powers provided in Schedule 4 Part 1 of the Act 1986 to make any compromise of
arrangement with any debtor,

upon the placing of the Company into Liquidation, the Joint Liquidators' remuneration be fixed on the same
basis as that of the Jomnt Administrators’ remuneration, In accordance with Rule 4 127(5A) and that the Jont
Liquidators be authonsed to draw remuneration as and when funds became available, and

upon the placing of the Company into Liquidation, the Joint Liquidators’ by authonised to act in a joint and
several capacity
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Dat 23 June 2011
TO MEMBERS AND ALL KNOWN CREDITORS o ;ad Richl:rl: 2t

Direct Dial 020 7538 2222

OurRef:  ARS0001/RH/230611.P4

Dear Sirs
A &R Services (M & E) Limited (in Administration) {“ARS"}

I refer to my letter dated 2 June 2011 which was provided to you with, inter alia, a brief explanation of the
effect/ipurpose of the Administration of ARS and the next stage.

[ have previously explained that, pursuant to Schedule B1, Paragraph 49 of the Insolvency Act 1986, the
Joint Administrators are required, within 8 weeks of their appointment to provide creditors with a
statement of proposals for achieving the purpose or purposes specified.

To this end, | enclose a Report and Statement of Proposals, which provides an update as to the general
progress of ARS’ Administration as at 17 June 201 1, together with the Joint Administrators’ proposals.

Should you have any further queries, please contact the Administrator dealing with this matter, Richard
Hunt or me.

bifit Administrator

In accordance with paragraph 45 of Schedule B1 of the Insolvency Act 1986, notice Is hereby given that the affalrs, business and property of A&R
Services (M & E) Limited (in Adminfstration} are belng managed by Simon Frankiin Flant and Danlel Piznt of SFP, acting as Jont Administrators.
Pursuant to paragraph 69 of Schedula B1 of the Insolvency Act 1986, the Joint Adminrstrators act as agents of the company and withaut personal
liabliity.

SFP | 9 ENSIGN HOUSE | ADMIRALS WAY | MARSHWALL | DOCKLANDS 1 LONDON 1 E149XQ ) T 02075382222 | F 02075383322
SIMON PLANT AND DANIEL PLANT ARE PARTNERS OF SFP BEING AUTHORISED BY THE ENSOLVENCY PRACTITIONERS ASSOCIATION T ACT AS NSOLVENCY PRACTITIONERS
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Statement of administrator's proposals

Kule 2.3

Name of Comﬁany Company number
A &R Senvices (M & E) Limited 06252830 |
In the Court case number
High Court, Chancery Divislon 4693 of 2011
(full name of courf)
(&) Insert ful IWe (a)
nama(s) and Simon Franklin Plant Daniel Plant
address{es) of SFP SFP
administraios) 9 Ensign House 9 Ensign House
Admirals Way Admirals Way
Marsh Wall Marsh Wall
London London
E14 9XQ
'Delets as attach a copy of *my/our proposals in respect of the administration of the above company
applicable

Acopy of these proposals was sent to all known creditors on 23 June 20114
{b)

Signed

/WMmlmstrator(s)
Daed 22 { 6 L1

Contact Detalls:

‘You do not have to give any contact Simon Franklin Plant

information in the box opposite but if SFP

you do, il will help Companies Houss o 9 Enstgn House

contact you if there 1s a query on the Admirals Way

form Marsh Wall
London
E14 9XQ

The contact information that you give

will be wisible to researchers of the 020 7538 2222

public record DX Number DX Exchange
When you have completed and signed this form, please send itto the
Registrar of Companies at.-

-~ raraint data barcode Companles House, Crown Way, Cardiff CF14 3UZ DX 33050 Cardiff

COMPAN,ES HOUSE




A &R Services (M & E) Limited {In Administration)
Report to Creditors and Statement of Pioposals
Pursuant to Paragraph 48(1) of Schedule B1 of the Insolvency Act 1988

Strictly Private and Confidential

A &R Services (M & E) Limited (In Administration)

Report to Creditors and

Statement of Proposals

Pursuant to Paragraph 49(1) of
Schedule B1 to the Insolvency Act 1986

Simon Frankiin Plant Daniel Plant
MIPA FABRP MIPA FABRP

SFP
9 Ensign House
Admirals Way
Marsh Wall
London
E14 9XQ

Tel: +44 (207) 5382222
Fax:  +44(207) 5383322
Emall: simonp@sfpgroup com

danielp@sfpgroup.com

This report has been wnitten and presented for the sole purpose of complying with the relevant provisions of the
Insolvency Act 1986 and the Enterpnse Act 2002 it may not be disclosed, disseminated or copied without our prior
written permission, other thar fo those entited under statute or otherwse as ordered by the Court, and no ltability will
be accepted to any other person or parly who acts or refrains from acling on its contents.
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A &R Servicas (M & E) Limited (In Administration)
Report to Creditors and Statement of Proposals
Pursuant to Paragraph 49(1} of Schedule B1 of the Insolvency Act 1988

1.
1.1

12

13

14

1.5

16

Executive Summary

The Company was placed into Administration on 31 May 2011 The purpose of
rescung the Company as a going concern was not achievable The pnmary
purpose of the Administration was therefore to achieve a better result for the
Company's creditors as a whole than would be likely if the Company were
wound up

The Company was incorporated on 18 May 2007 and was used as a vehicle to
purchase the business and assels of its predecessor, A & R Electrical Services
Limited. The Company provides building maintenance and reparr services its
trading premises are situated at The Old Dairy, Dumford Avenus, Bnstol BS3
2AW.

In order to assist with cash flow, the Company entered into an invoice
discounting arrangement with Venfure Finance Plc in 2009 A debenture was
registered at Companies House on 9 December 2003 by way of secunty The
Company's financial position subsequently detenorated as a result of cash flow
difficulties the deferred consideration payments following the purchase of its
predecessor The Company also struggled to maintain is tax liablity with HM
Revenue & Customs which resulted in senous arrears and led to a Winding up
Petiton being issued against the Company on 16 Apnl 2011. In the
circumstances, Venture sought to appoint Admmistrators, in order to obfatn the
benefit of a moratonum and to protect its exposure

It was envisaged that the pnmary purpose of the Administration would be
achleved by the sale of the business and assets on a going concem basis
Given the lack of funding avallable continued trading was not an option The
Jolnt Administrators have now however completed a sale of the Company's
business and assets.

The purpose of the Administration is stll in the process of being achieved and
thera 1s stil a significant amount of work fo be undertake, effecting realisations
n respect of debtor recovernes and contnued investigations into the
Company's affairs The Joint Administrators’ consider that it may be adwvisable
for the Company to continue in Administration for the tme being However,
they raquire the oplion of placing i into Credifors’ Voluntary Liquidation for
distnbution purposes in the unlikely event that there are sufficient realisations in
the Administration for a dividend to unsecured creditors  Altematrvely, the Jomnt
Admimustrators will file notice of dissclution of the Company at Compantes
House should they take the view that the Company has no properly which
might permit a distnbution to lts creditors, unless they believe that they should
present a winding up petitron at court, so that a liquidator can be appointed to
further investigate the Company's affars. It is not proposed to convene a
meeting of creditors

Questionnaires have been sent to creditors Responses may assist the Jomnt
Administrators with their general nveshgaton duttes Accordingly, those who
have not replied are urged to do so.

SECTION/APP. REFERENCE
Sectlon 5

Section 4

and Appendix |

Section 4
And Appendix Il

Section 6

Sactlons 7,11 and 12

Section 13



A &R Services (M & E) Limited (In Administration)
Report to Creditors and Statement of Proposals
Pursuant to Paragraph 49(1) of Schedule 81 of the lnsolvency Act 1986

2. Introduction

24

22

This Report and Statement of Proposals ("the Reporf’) s prepared pursuant to Schedule B3, Paragraph
49 of the Insoivency Act 1988, (‘the Act’) n relation to the Company, the purpose of which 1s to provide
creditors with a full update as to the present posibon and seek creditors’ approva! of e next stage of
proceedings

The Report also includes information required to be provided to creditors pursuant to Rule 2,33 of the
insolvency Rules 1986 {"the Rules”). All statutory mformation pertaining to the Company 18 sel out In
Appendix [

3. The Joint Administrators’ Appointment

31

32

On 31 May 2011, Notice of Appointment of an Admunistrator by Holder of a Qualifying Floating Charge
(the Notice of Appointment”) was presented to High Court of Justice by Solicitors, PDT on  behalf of
Venture Finance PLC (“Venture”)

On the same day, the Notice of Appointment on an Admnistrator was endorsed with case No 4693 of
2011 Both Stmon Franklin Piant and Dantel Plant of SFP, 9 Ensign House, Admirals Way, Marsh Wall,
London E14 9XQ were appoinied Joint Administrators ("the Joint Administrators”). Pursuant to Schedule
B1, Paragraph 100{2) of the Act, the Joint Admiristrators act jointly and severally

4. Company History, Events Leading to the Administration Order and Pre-Planning Work

41

42

43

44

4.5

46

4.7

Company History and Events Leading to the Administration Order

Aibert that statutory information is contained m Appendix |, this report provides bnief details in relation to
the Company's tustory

The Company was Incorporated on 18 May 2007, The Company provides building maintenance and
repalr services. 1ts trading premisas are situated at The Old Dalry, Durnford Avenue, Bristo! BS3 2AW
(‘the Trading Premises™)

As at the date of the placing of the Company into Administration, Philip Burland-Beech (*Mr Burland-
Beech® and Graham Harvey ("Mr Harvey”) {collectively, “the Directors”} were the Company's appointed
dvectors Mr Harvey was also the registered Company Secrefary A full list of mstonc company
appantments is scheduled at Appendix I,

The Directors have advised that the Company operated its banking faciites with Barclays Bank Plc
(Barclays™) and dstafls of the account balances have been requested by the Jont Adminisirators It 1
understood that the Company’s accounts with Barclays is circa £7,000 in credit

By way of company history, the Directors have explained that the Company was used as a vehicle to
purchase the business and assets of its predecessor, A & R Electncal Services Limted ("ARE") in 2009,
following the placing of that company mfo Administration. ARE was previously subject to a Company
Voluntary Arrangement, which failed following a default event.

in order to assist with cash flow, in 2009 the Company entered into an invoice discounting arrangement
with Venture who registered a debenture at Companres House on 9 December 2009

The Direclors explained that the Company’s financial position deteriorated predominantly due to late
payments from some of its major customers. It is also understood that 1t found itself under increasing
financial pressure dus to making monthly deferred consideration payments ta ARE's Admimistrators  As



A &R Services (M & E) Limited (In Administration)
Report to Creditors and Statement of Proposals

48

49

410

4.11

Pursuant to Paragraph 49(1) of Schedule B1 of the Insolvency Act 1986

a result, the Company did not adequately maintain lts tax liabiity with HM Revenue & Customs (*HMRC")
and this led to HMRC presenting a Winding up Petilion (“the Petiton™) on 16 Apnl 2011,

In ight of the Petition, Venture sought to appoint Administrators, in order to obtain the benefit of a
moratonum and to protect its exposure.

On 31 May, PDT filed the Notice of Appaintment at the High Court of Justice on behalf of Venfure which
was subsequently endorsed with case number 4693 of 2011, appointing the Joint Administrators, at
12 50pm on that same day

At Appendix I1 1s an Estmated Statement of Affairs as at the date that the Company was placed nto
Administration ("the Statement of Affars™) The Statement of Affars indicates that the Company was
insolvent on a balance sheet basis with a deficiency to creditors of £234,738.

Pre-planning work

The Partners of SFP, togsther with SFP’s staff have undertaken pre-appointment work [n respact of this
matter This work includes printng and reviewing company searches, discussing the position with
Venture and the Directors, holding internal meetings and dealing with appointment documentation

The Purpose of the Administration

51

5.2

53

The purposes of an Admirustration are set out in Schedule B1, Paragraph 3(1) of the Act In short, this
provides that an Administrator of a company must perform his functons with the cbjective of

511  rescuing the company as a going concem, or

512 acheving a better result for the creditors as a whole than would be Iikely to be achieved if the
company were wound up (without first bemng in Administration), or

513 realising property in order to make a distnbution fo cne or more secured or preferenbal
credifors

The purposes are thersfore a hierarchy of objectives. The rescue of a company is the prionity. Nextss to
instead achieve a better retum to the creditors as a whole. In the event that this cannot be achieved then
the Administrator is permitted to realise assets for the benefit of the preferential or secured creditors

In the ght of the Insclvency of the Company, the nitial purpose relating to the rescue could only be
achieved through a company voluntary amangement This was not conswdered to be achievable,
although 1t appeared that the second purpose was a viable option Full detalls concerning the progress In
respect of this purpose are set out in Section 7.

Events Following the Joint Administrators’ Appointment Leading to Initial Strategy

6.1

As a rescue of the Company was not possible, the primary purpose of the Administration was to obtain a
befter result for the creditors as a whole than would be achieved i the Company was smply wound up
(without first bewg in Administration). This would potentally be achieved with the assistance of a
statutory moratorium, which protects a company when it is placed into Administration The moratorium
effectively prevents all creditors' actions being taken or progressed without leave of the Court or the
Administrator's consent, thereby prowiding a company with breathing space in which a strategy can be
invoked to maximise realisations,
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Pursuant to Paragraph 49(1) of Schedule B1 of the Insolvency Act 1986

62

63

6.4

6.5

Upon appointment, members of SFP's Administration department and debt recovery dwision, SFP
Recovenes Limited {"SFP Recoveries”) (collectvely, ‘the Administration Team®) attended the Trading
Premises. Further, chatte! asset valuers, Edward Symmons (“ES”) were instructed to aftend m order to
complle a valuation and nventory of the Company's business and assets

Upon amival at the Trading Premises, the Administration Team met with the Directors and provided them
with SFP’s standard director pack outlining the effect of the Administration, together with formal nobices to
undertake statutory and non-statutory obligations

The Administration Team obtained detals of the Compary's history and established its current
circumstances The team also gleaned the vanous information and documentation required to discharge
statutory and non-statutory duties, duning the course of the day. Meanwhile, a representative from SFP
Recovenss collated all debtor informabon in erder to reconstruct debtor files to assist with the recovery of
book debts

The ongoing strategy was considered by the Administration Team and ES. It was collactively agreed that
it would not be possible to trade whilst being n Administration, given the lack of available funding. The
view of fhe Joint Administrators and ES was that an expedient sale of the Company’s business and
assets would generate the most effective recovery

In the light of this, the Administration Team enquired whether or not the Directors would be interested n
purchasing the Company's business and assets Mr Harvey confirmed that a company that he was
associated with was potantally looking to make an offer.

General Progress In Relation to the Administration

74

1.2

13

74

15
78

Sale of the Business and Assets

During further discussions with Mr Harvey he explained that he was a director of a company called A &R
Services (Electncal S.W) Limited ("ARS’), which was interested in making an offer for the business and
assats of the Company. One of the Company’s managers, Alexander Sully ("Mr Sully”) was ARS' other
director

Followng mitial negotiations, an offer of £10,000 was elicited from ARS ES advised that the offer did not
represent fair vaiue of the Company’s business and assets and accordingly, it was subsequently rejected
by tha Joint Administrators

Negotiations continued and a number of increased offers were elictted. Eventually, an offer of £75,000
was receved ES endorsed the offer and recommended that it be accepted

It has been agreed that the sale consideration be payable on a deferred basis The terms of the sale
provided for £3,000 to be paid upon completion followed by £7,200 per month from 3 July 2011 to 3 April
2012,

By way of security, personal guarantees were obtamed from Mr Harvey and Mr Sully
FDT were provided with the heads of terms in order for a sale and purchase agreement to be drawn up.

Several amendments were made to the agreement by both parties before a final draft was agreed upon
Completion took place at 16:50 on 7 June 2011
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7

7.8

79

110

741

712

713

Information to ba provided to Creditors in Accordance with SIPs 13

SIP 13 prowides that the Joint Administrators should provide details conceming the sale of a business as
a going concemn to connected parties Accordingly, creditors are provided with the following mformaton

7.74 the consideration for the purchase of the business and assets was £75,000, which completed on
7 June 2011, The terms of the sale are detailed in Sectlon 7.4,

712 the Jont Admmistrators afforded ARS with the option of cbtaining their own Independent legal
adwvice in this matter Itis understood, however that ARS chose nof to do so;

7.7.3 it was necessary for the sale to complete as quickly as possible given that there were no funds to
continue trading, thus maximising realisations; and

7.7.4 Mr Harvey and Mr Sully have provided personal guarantees, in relation to the constderation
payable pursuant to the terms of the sale agreement.

The Employees

©On 3 June 2011, five of the Company's employees were made redundant due to economical, technical
and organisational reasons. On 7 June 2011, the remaining eight employees were automatically
transfarred to ARS, pursuant to a Transfer of Undertakings (Protsction of Employment) Regulations
2006

Debtors

As at the date of the placing of the Company into Admimstration, it 1s understood that its ledger was circa
£270,000, with Venture having an outstanding commitment of circa £115,720 Further, Venture has
advised that there 1s disapproved debt of circa £70,000

SFP Recovenes will monitor the collection process and are on hand to assist Venture, if required In the
evenl of Venture being repaid in full, SFP Recovenes shall seek to have the sales ledger reassigned and
attempt to recover any outstanding balances for the benefit of the Administration

The Company’s Trading Premises

it is understood that the Company occupied the Trading Premises via an mformal agreement with the
Landlord on the basis that it made good the property which had previously been in a dilapidated state of
repair. The Jomt Administrators’ property division, SFP Property Limited (“SFP Properly”) has been
nstructed to make further enquines conceming this .

Investigation Into the Company's Affairs Prior to the Administration

Investigations into the Company’s affairs prior to 1t being placed info Admunistration are baing undertaken
by another entity assomated with the Joint Administrators’ firm, SFP Forensic Limited {("SFP Forensic”)
and are presently ongoing.

SFP Forensic has identified various areas of concem In relation to the Company’s frading actvibes prior
to It being placed into Administraton These are currently being investgated. However, the Joint
Administrators do not wish to divulge any further information In relation to this at this stage since it may
hamper enquiries / future recovenes
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Additional Issues and Reafisations

744 Anolher ently associated with the Jont Administrators’ firm, SFP Datastore Limited ("SFP Datastore”)

was instructed to collect the Company's books and records An inventory of these records wil be
prepared shortly and the records will continue o be stored by them

8. The Statement of Affairs and the Outcome for Creditors Joint Administrators’ Receipts and Payments

81

8.2

83

Based on current information, it 1s unlikely that there will be a dividend to unsecured creditors At
Appendix B 1s an Estmated Statement of Affars as at the date that the Company was placed into
Adminsstration, completed by the Joint Administraters. A Statement of Affairs has been requested from
the Directors. To date, these forms have not been retumed,

In addition to thus 15 a hst of creditors whose detalls have been obtained from the Company’s records and
whose claims have been lodged Please note that the £0 00 balances denote claims that are yel to be
lodged onto the Joint Administrators’ system and does not mean that the claim has bsen rejectsd or
agreed

Attached at Appendix Il is Jont Administrators’ Receipts and Payments Account for the penod from 31
May 2011 to 16 June 2011

9. Statement of Pre-Appointment Cost

9.1

9.2

Attached at Appendix 1V are schedules of the Jomt Administrators’ tme costs associated with the pre-
administralion period (as defined by Rule 2.33(2A)), which total £3,172.50 The Jaint Administrators are
proposing resolutions to authonse these costs to be pad in full, plus VAT and disbursements, In
accordance with Rule 2.67A(3) and draw their costs from funds held in the nsolvent estate These costs
are to be approved by the creditors or by a Creditors’ Committee should one be established, as detaled
in Section 10.

The work undertaken prior to the Joint Administrators’ appointment is outlined in paragraph 4.11.

10. The Joint Administrators’ Costs

10.1

10.2

Given that there may not be a surplus avalable to the unsecured credifors, if looks fo be the case that the
third purpose only of the Admimistration (at paragraph 5.1.3) will be achieved. From the outset the Joint
Admimistrators arranged for members of their team {o be present at the Trading Premises in order to react
to any iImmediate issues.

To date, the Joint Admimistrators have undertaken, inter alia, the followang actions:

10.21  undertaking initial review of the trading position and ascertaining the feasibility of contnued
trading;

10,22 haising with staff and directors in order to deal with mmediate issues,
1023 laising with ES concemning the sale of the Company’s assets;
10.24  dealing with employees through verbal and wntten notification,

1025 reviewing the Company's books and records for creditor information and employee detals,
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103

104
10.5
10.6
10.7
108

109

10.10

101

10.26 attending numerous discussions with directors to determine the Company’s posttion as at the
date of Administration,

1027 hasing with SFP Recovenes and Venture regarding the sales ledger,

10.2.8 liaising with SFP Forensics regarding investigation into the affawrs of the Company,

1029 liaising with SFP Property / ES conceming the Trading Premises; and

10.2.10 undertakmg all statutory measures including updating creditors, adverbising and filing requisite
documents and forms at Companies House and Court.

At Appandix 1V Is a breakdown of the tme that has been mcurred by SFP to date. At Appendix Xlis a
Guide to Administrators’ Fees, bemg Statement of Insaivency Practice 9

At Appandix V 1s a breakdown of the time that has been incutred by SFP Forensic to date

At Appendix VI s a breakdown of the time that has been incurred by SFP Property to date

At Appendix V1115 a breakdown of the time that has been incurred by SFP Recoveries fo date

At Appendix VIIl is a breakdown of the ime that has been incurred by SFP Datastore to date

At Appendix IX (s a guide to SFP and its associated entities charge out rates and disbursement rates

Section 13 sels out the Joint Admmistrators’ proposals  The Joint Administrators do not anficipate a
distribution fo unsecured creditors  On this basis, Rule 2.106 (5A) provides that in a case where the
administrator has made a statement under paragraph 52(1)(b), if there 15 no creditors’ committee, or the
committee does not make the requisite determination, the administrator’'s remuneraton may be fixed (in
accordance with paragraph (2)) by the approval of

10.9.1 each secured creditor of the company, or
1092 i the admistrator has made or intends to make a disfribution to preferential creditors,
10.9.2.1 each secured credior of the company, and

10.9.2.2 preferential credifors whose debts amount to more than 50% of the preferential
debts of the company, distegarding debts of any creditor who does not respond
to an invitation to give or withhold approval

The Joint Administrators propose that /their remuneration be on a time cost basis, being the time properly
given by the Joint Administrators and therr staff in aftending to matters ansing in the Administration under
rule 2.106{2) of the Rules Further, that pre-pianning costs are to be paid in full in accordance with Rule
2 67A(3) from funds held m the insolvent estate

In accordance with the above, each secured creditor has been provided with a copy of these proposale. In
addon and for the sake of good order, authonty from the unsecured creditors Is also being sought.
Unless any objection to the proposed basis of remuneraion is notrfied fo the Joint Administrators within 8
business days from the date on which the proposals are sent out, the Joint Administrators will deem the
basis of remuneration approved by both the secured creditors and the unsecured creditors
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1012

10.13

10.14

10.15

10.16

10.17

10.18

10.19

10.20

1021

1022

Disbursements and specific expenditure relating to the administration of an insolvent estate and payable
to an Independent third party are recoverable without creditor approval Such expenditure is made, if
funds are available from the insolvent estate  If funds are not available the payment 1s made from this
firm's office account and this firm 1s reimbursed frem the insolvent estate if and when funds become
avallable

Payments made out of a fim's office acoount and re-charged to an insolvent estate are defined as
‘Category 1 Disbursements’ This disbursement is explamed further under the expenses and
Disbursements heading in the Guide to Administrators’ fees at Appendix XI The following Category 1
disbursements have been ncurred by the Joint Administrators fo date and not yet re-charged to the
estate’

Bordereau £330.00
Expenses £323.87

Expenditure incidental to the administraton of the insolvent case, which by its nature includes an element
of shared or allocated costs are recoverable with creditor approval These payments are defined as
‘Category 2 Disbursements’ and, once again, this disbursement is explaned further in the Guide to
Administrators' fees at Appendx XI The following Category 2 disbursements have been incurred by the
Jomt Admnistrators to date and not yet re-charged to the estate’

Postage £ 37.74

The fees incurred by PDT, Edward Symmons, SFP Forensic, SFP Recoveries and SFP Property are on a
time cost basis

An Administration will confinue for a penod up to one year, at which pont it wiil etther be extended by
creditors’ consant or Court Order, be moved into Liquidation or the company will be dissclved

Regulation 3A of The Insclvency Regulations 1994 states that the last Administrator of a company which
has been dissolved may, at any tme after the expiration of a penod of one year from the date of
dissolution, destroy the records of the company.

In this case, it Is not anticipated that the Administration wll ba concluded much earlier than the ma!xlmum
one year penod Consequently, the mimumum period that the Joint Administrators anticipate halding the
company’s books and records for will be two years.

SFP Datastore’s fees are calculated on a fixed fee basis for storage, retrieval and destructen of books
and records and an hourly rate for any further work camed out. SFP Datastore will be responsible for
holding the Company’s books and records for the required period, and for arranging for the destruction of
these records when applicable

It1s proposed that the charges for the mmimum period of two years storage and destruction of the records
{ permanent box removal of £2080 and £9 per box respectively, will be charged to the case upfront,
shortly following appointment

In the event that the Admirustration 1 concluded early, the Company Is dissolved early and the records
are held for less than the anticipated two year penod, any fees bilfed and pad in advance will be credit
noted and the funds repaid {o the estafe as necessary

In the event that the Admnistration is extended, any additional charges incurred by SFP Datastore will be
pard as they are meurred
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1023 SFP Forensic, SFP Recovenes, SFP Property and SFP Datastore are entises which are associated with

the Jont Administrators' firn, SFP (*the Associated Entiies”). Pursuant to SIP 9 payments made to
outside parties In which the office holder or hus firm or any associate has an interest should be treated as
a Calegory 2 Disbursement. In accordance with SIP 9 the following informabicn is provided conceming
the Associated Entiies

10234 - the Associated Entibes have been established by SFP to perform functions to which
either the office holder or outside agencies could undertake It is considered that by
virtue of their specialist nature and close proximity to SFP they will achieve better results
than the office halder, his taam or any outside agencies would be able to accomplish

10.23.2 the Associated Entites' remuneration Is on an hourly tme cost basis, dvided mnto 8
minute urits and calculated as follows
Entity Basls of Remuneration Staff Chargs Qut Rates
SFP Forensic Time Cost £75 - £450"
SFP Property Time Cost £75-£275"
SFP Recoveries Time Cost £75 - £450*
SFP Datastore Fixed Fes and Time Cost £25£7%"

*The charge out rates detail the bands that will be applied dependent upon the grading of
staff required to deal with any one specific assignment. Please note that these may
fluctuate/alter dunng the course of the Administraton or the placing of the Company (nto
a subsequent insolvency regime

10.23.3 the proposals to creditors seek the approval of the payment of SIP 9 Category 2
Disbursements. Approval will entitie the office holder to settle these as and when
deemed nacessary without the need for any further authonsation

11. Additional Points Required to Ba Made Pursuant to the Rules

1141

12

113

For creditors' general information, the EC Regulaions on insolvency proceedings do apply in this case,
and these proceedings are the main proceedings

Pursuant to Schedule B1, Paragraph 47(1) of the Act, the Joint Admunistrators may request one or more
relevant persons to provide a Statement of Affairs of the Company Following the Joint Administrators’
appointment, all active directors of the Company have been requested to provide a statement of affairs
although to date, these forms have not been submitted

The Joint Administrators do not consider fhat the prescnbed part defined under section 176A of the Act
will ba payable

12. The Dispensing Of A Meeting of Creditors

124

122

Pursuant to Schedule B1, Paragraph 51(1) a copy of the Administrator's statement of proposals must be
accompanied by an invitation to a credrtors meeting. However, this requirement may be dispensed with in
crcumstancas where there 1s fikely to be nothing of substance that the creditors meeting could decude,

These circumstances are set out in Paragraph 52(1) which provides that the need to convene a mesfing
shall not apply where the statemsnt of praposals states that the Administrator thinks that

1224 the company has sufficient property to enable each creditor of the company to be paid n full,
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13.

123

124

125

1222 the company has insuffictent property to enable a distnbution to be made to unsecured creditors
other than by virtue of payment through the prescnbed element of floating charge realisatons,
or

1223 the only objechve of the Administraton which the Administrator thinks is capable of
achisvement s realising property in order to make a distnbution to ene or more secured or
preferential creditors.

In this instance the Jomt Administrators are of that the view that paragraph 12.2.3 will only apply in
relation to the Company.

Notwithstanding this, the Joint Administrators shall be required to summon & meeting of creditors if it Is
requested by the Company’s creditors whose debts amount to at least 10% of the total debts of the
Company, by way of service of a Form 2.21B, wathin 8 business days from the date on which the
proposals are sent out.

If such mesting 1s requested it must be held within 28 days of the request being received by the Joint
Administrators  Security must be given for the expenses of summoning and holding the meetmg At
Appendix XI! Is a copy of the Form 2 218 should any creditor wish to request a meeting If no mesting 1s
requested the proposails will be deemed fo be accepted pursuant to Rule 2 33(5) of the Rules

The Joint Administrators’ Proposal

134

132

133

134

135

The Administration has enabled the Company to have a breathing space n which to achieve a better
result for the creditors as a whole than would be likely to be achieved if the company were wound up
(without first being in Adrimstration)

The prescnbed tme livit for an Admmistration 1s 12 menths In the event that an Administration lasts in
excess of 12 months, the Joint Administrators have to obtain creditors’ approval or make an application to
Court fo extend iis length,

ft 15 a requrement, notwithstanding the fact that a company is left in Administrabion for the Jont
Adminsstrators to investigate the company's affars and submit the appropriate D form to the Department
for Business, Innovation and Skills concerning the directors’ conduct.

In the event that thera are or may be further realisations that result n a dwdend to unsecured creditors
the Jolnt Administrators shall seek to place the Company into Creditors’ Voluntary Liquidation th order to
sffect a distnbuton  In such crcumstances they will be looking to take the appomtment as Liquidators
either togsther or with one of them jointly taking the appointment with ancther Insolvency Practitioner at
SFP who will be qualified to act and consents o doing so In accordance with Schedule B1, Paragraph
83(7) of the Act and Rule 2 117A(3), creditors are able to nomunate a different person or persons as
proposed Liguidator or Liquidators, provided that the nomination 1s made after the receipt of the proposals
and before they are approved As an altemative, and should there be no likely funds b distnbute to
unsecured credtors, the Joint Administraiors may seek to place the Company into Compulsory
Liquidaton In order to brng procesdings that only a Liquidator may commence for the benefit of the
estate

It 1s proposed that the Credtors' Voluntary Liquidaion would commence from the date of
acknowledgement by the Registrar of Companies that the relevant notice has been filed at Companies
House This procedure, which 1s permitted by the Act would circumvent the need for an addtional
creditors’ meeting and keep costs to a minimum.
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136

In hight of the above, and In accordance with Schedule B1, Paragraph 49(1) of the Act, it 1s proposed by
the Joint Administrators that.

13.61

13.8.2

1363

1364

13.65

13.6.6

13.6.7

13.6.8

13.6.9

13.6.10

13.6.11

13.6.12

the Administration ef the Company continue in order to effect outstanding realisations of the
Company's debtors and finalise any additional matters which require the assistance of the
moratorum,

the Joint Administrators’ time costs associated with the pre-appointment period of £3,172.50 be
paid In full In accordance with Rule 2 67A(3), from funds held in the msolvent estate,

the Joint Adminsstrators’ remuneration be fixed by the tme properly spent by them and their
staff in attending to matters arising out of the Administration in accordance with Statement of
Insolvency Practice 9 and that the Joint Admimstrators be authorised to draw remuneration as
and when funds become availlable;

the Jomt Administrators be authonsed to recover all disbursements includng category 2
disbursements as defined by the Statement of Insolvency Practice 9,

SFP Datastore will charge upfront for the minimum penod of two years storage and destruction
of the records / permanent box removal of £20.80 and £9 per box respectively, shortly following
appointment,

in the event that the Joint Administrators think that the Company has no property which might
permit a distribution to Its creditors, they shall be authorised to file a natice of dissolution of the
Company pursuant to paragraph 84 of Schedule 81 to the Act;

in the event of a potential distribution being avarlable to unsecured creditors, the Joint
Administrators etther together or with one of them jontly taking the appoiniment with another
Insolvency Practitoner of SFP, be appointed Joint Liquidators of the Company pursuant to
paragraph 83 of Schedule B1 to the Act without further recourse to tha creditors with the
purpose of making a disinbution to unsecured creditors and o continue investigation into the
Company’s affairs,

as an altemnative to paragraphs 43.6.6 and 13.6.7 the Joint Administrators be able to seek to
place the Company Into Compulsory Liquidation in order to pursue such achons and bring
proceedings that only a Liquidator is permitted to bnng pursuant o the Act,

upon the placing of the Company mto Liquidation under paragraph 13.6.7 or 13.6.8 or the
necessary fom being filed for the Company to be dissolved, the Joint Admmistrators be
discharged from liability in respect of any action undertaken by them pursuant to Schedule 81,
paragraph 98 of the Act;

in the event of there being book debts to be collected m any subsequent Liquidaton, that the
Joint Liquidators be sanctoned to exercise powers provided in Schedule 4 Part 1 of the
Insolvency Act 1986 to make any compromise or arrangement with any debior,

upon the placing of the Company into Liquidation, the Joint Liquidators’ remuneration be fixed
on the same basis as that of the Jont Administrators' remuneration, in accordance with Rule
4.127(5A) and that the Joint Liquidators be authonsed to draw remuneration as and when funds
becoms avallable,

upon the placing of the Company into Liquidation, the Jeint Liquidators be authonsed to actin a
joint and several capacity and
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13643 the Joint Liquidator be authonsed to recover all disbursements including category 2
disbursements as confirmed by the Statement of Insolvency Practice 8,

14, Ancillary
Creditors Questionnalres
141  The response that has been forthcoming from the questionnare provided to creditors has proved to be

14.2

14.3

144

helpful In relation to the events that transpired up fo the date that the Company was placed mto
Administration.

As previously stated in the first circular to the Company’s creditors, responses that are receved may
prove integral to assist with investigations ito the Company’s affalrs  Accordingly, if you have nct
previously provided a completed questonnaire, please do so, at your earliest convenience.

Directors’ Conduct

Pursuant to the Company Directors’' Disqualification Act 1986, it 1s the Joint Admnistrators’ and any
subsequently appointed Liquidators duty fo submit a requisite reportfform to the Department for
Business, Innovations and Skills (formerly the Department for Business Enterprise and Regulatory
Reform) conceming the directors’ conduct. '

The reportfform must address all persons holding the position as director dunng the three years up to the
date of the onsat of insolvency. Please note that this is a standard requirement. Responses to creditors’
questionnaires may prove extremely helpful conceming this

if any creditor has any queries n relafion to the above, please do not hesitate fo contact either the Administrator
dealing with this matter, Glenn McGrath on 020 7538 2222
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AR Services (M&E) Limited - In Administration

Statutory Information As Reflected At Companies House

Company Number:
Date of Incorporation:
Previous Names:
Nature of Business

Issued Share Capltal:

Director(s)

Company Secretary

Current Registered Office:

Previous Registered Office:

Trading Address

Accountants:

06252830
18 May 2007
A & W Holdings Limited

Other manufacturing

Graham Harvey - 1 Ordinary £2 Shares
Gary Wayne Bailey — 2 Ordinary £2 Shares

Name

Graham Harvey
Philip Burland-Beech

Graham Harvey

9 Ensign House
Admirals Way
Marsh Wall
Docklands
London £14 9XQ

Talllford House

38 Walliscote Road
Weston-super-Mare
North Somerset
Bs23 1LP

The Old Dairy
Dumford Avenue
Bristol

BS3 2AW

Butterworth Jones Accountants
38 Walliscote Road
Weston-super-Mare

North Somerset

Bs23 1LP

Schedule of Outstanding Mortgages or Charges:

Name

Venture Fmance Plc

Type of Charge

All Assets Debenture

Appointed Resigned

18/05/2007 -
01/11/2009 -

18/05/2007 -

Registered

09/12/2009
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A & R SERVICES (M&E) LIMITED (IN ADMINISTRATION)

ESTIMATED STATEMENT OF AFFAIRS AS AT 31 MAY 2011

Notes Book Value Estimated
to reallse
£ £

Assats (speciflcally pledged)
Debtors 1 270,584 140,409
Less Bibby Financial Services Limited 1 -130,185 -130,185
Eslimated surplus ¢/d 140,399 10,224
Assaets (not specifically pledged)
Sale of business and assets 2 75,000 75,000
Cash at Bank 3 7,000 7.000
Refund due from BT 4 4,000 3,800
Deposit held by UK Fuel Cards Limited 5 7,000 4,500

83,000 90,300
Estimated total surplus availabla to creditors 215,300 100,524
LIABILITIES
Employee claims - praferential element 8 Uincertain
Estimated surplus avallable to unsecured creditors 100,524
UNSECURED CREDITORS
HM Revenue & Customs - VAT 7 -142,600
HM Revenue & Customs - PAYE/NIC 7 -147,000
Employee clalms - ungecured element 8 Uncertain
Trade & expense 9 -48,262 -335,262
Estimated deficlency es regards to creditors -234,738

NS Subject ta the costs and expénses of tho Administration




A&R Services (M&E) Limited (in Administration) (“the Company”)
Notes To Estimated Statement of Affairs as at 31 May 2011

The Company operated a full factoring facility wath Venture Finance Plc ("Venture®). A provision
of 12 5% has been applied for termination fees This 1s subject to confirmation from Venture.

Venture has advised that disapproved debts amount to £70,000 A general bad debt provision
of 30% has been applied to the remaining sales ledger.

The Joint Administrators instructed chattel asset valuers, Edward Symmons fo value the Company’s
assets. The Joint Administrators effected a sale of the business and assets as a going concern for
£75,000.

On the date of appointment it is understood that the Company’s bank account had a credi
balance of circa £7,000.

It has been established that the Company was due a refund from BT in relation to a cancelled
telephone system order of circa £4,000.

It has been established that the Company's account with UK Fuel Cards Limited ("UKFC’) has a

credit balance of £7,000. However, UKFC also has an unsecured claim in the sum of £2,500.
After off-set I1s applied, the balance of £4,500 is payable to the Joint Administrators for the

benefit of the Administration.
The preferential element of employee claims 1s currently uncertain,
The Crown has lost its preferential status.

The unsecured element of employee claims is currently uncertain.

The figure stated in the Statement of Affairs has been taken from the Company’s records.
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Joint Administrators Income and Expenditure Account to 17 June 2011



A & R Services (M&E) Limited
(In Adminlstration)

INCOME AND EXPENDITURE ACCOUNT

Statement From 31/05/2011
of affairs To 17106/2011
£ £
RECEIPTS
Book Debts 10,224 G0 000
Sale of business and assets 75,000.00 3,000 00
Cash at bank 7,000.00 0.00
Refund from BT 3,800 00 000
Fuel Card Deposit 4,500 00 0.00
3,000.00
PAYMENTS 000

BALANCE - 17 June 2011 3,000.00
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e  Breakdown of the Joint Administrators Fees / Pre-Appointment Fees | Activity Codes
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SIP 9 STANDARD ACTIVITY SUMMARIES

Standard Actlvity

Administration and Planning

Investigation

Realisation of assets

Trading

Creditors

Form P4 §

Examples of Work

Case Planning

Administrative set up

Appointment and notification
Maintenance of records

Statutory reporting

Estate accounting

Schedule company books and records

SIP2
CDDA report
investigating antecedent transactions

Identifying, securing, insunng assets
Retention of fitle

Debt collection — pre and post appointment
Property, business and asset sales
Communication and negotiations with secured
creditors

Planning

Management of operation
Communication/negotiation with suppliers
Communication/negotiafion with landlord
Communication/negotiation with third parties
Monitor goods outwardfinwards

Stock take

On-going employee issues

Travel

Communication with creditors
Creditor claims (including employees and other
preferential creditors
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APPENDIX VI

e Breakdown of SFP Property Limited Fees
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A &R Services (M&E) Limited (in Administration)

Repott to Creditors & Statement of Proposals

APPENDIX IX

e  Charge out Rates for SFP maln practice and assoclates entities
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A &R Services (M&E) Limited (In Admunistration)

Report to Creditors & Statement of Proposals

APPENDIX X

e  Proof of Debt form



PROOF OF DEBT - GENERAL FORM

In the matter of A & R Services (M&E) Limited (in Administration)
and in the matter of the Insolvency Act 1986

Name of Creditor

Address of Creditor

Total amount of clam, Including any Value
Added Tax and outstanding uncapitalised
interest as at the date the company went into
administration

Details of any document by reference to which
the debt can be substantated [Note the
admimstrator may call for any document or
evidence to substantiate the clam at his
discretion]

If the total amount 5hown above includes
Value Added Tax, please show -

(a) amount of Value Added Tax
(b) amount of claim NET of Value Added Tax

If total amount above Includes outstanding
uncapitalised interest please state amount

If you have filled in both box 3 and box §,
please state whether you are claiming the
amount shown in box 3 or the amount shown
in box 5(b)

Give detalls of whether the whole or any part
of the debt falls within any (and iIf so which} of
the categories of preferential debts under
section 386 of, and schedule & lo, the
Insolvency Act 1986 (as read with schedule 3
to the Social Secunty Penstons Act 1975)

Category

Amount(s) claimed as preferential £

Particulars of how and when debt incurred

10

Particulars of any security held, the value of
the secunty, and the date 1t was given

11.

Signature of creditor or person authorised to
act on his behaif

Name in BLOCK LETTERS

Position with or relation to creditor




A &R Services (ME) Limited (in Administration)

Report to Creditors & Statement of Proposals

APPENDIX X

e Guide to Administrators’ Fees
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Rule 2.37 Form 2.21B

The Insolvency Act 1986 2 [ 2 1 B

Creditor’s request for a meeting

Name of Company Company number
A & R Services (M & E} Limited 06252830
In the Court case number
High Court, Chancery Division 4693 of 2011
(full namse of court)
{a) Insert full name and | (@)
address of the creditor
making the request

(b} Insert full name and request a meeting of the credrtors of (b)

address of registered A & R Services (M & E) Limited
office of the company
SFP
8 Ensign House, Admiral's Way
Marsh Wall

Londcn E14 9XQ
(¢} Insert amount of claim My claim in the administration Is (C}

(d) Insert full name(s) and  (d)
address{es) of creditors
concumng with the

request (If any) and thelr

claims In the

adrministration if the

requesting creditor's
claim
1s below the required 10%

concur with the above request, and | attach copies of their written confirmation of
concurrence

(o) Insert details of the The purpose of the meeting is (e)
purpose of the meeting .

Signed

Dated

Form P47



