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Automotive Newco Limited t/a Watford Jaguar

Directors' Report
For the Year Ended 30 September 2012

The directors present their report and the financial statements for the year ended 30 September 2012
Directors’ responsibilities statement

The directors are responsible for preparing the Durectors’ Report and the financizl statements in accordance with
applicable law and regulanons

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements 1n accordance with United Kingdom Generally Accepted
Accountng Practice (United Kingdom Accounung Srandards and applicable law) Under company law the
directors must not approve the financial statements unless they are satsfied that they give a true and fair view of
the state of affairs of the company and of the profit or loss of the company for that period In preparing these
financial statements, the directors are required to

. select suttable accounung policies and then apply them consistently,
. make judgments and esumates that are reasonable and prudent,
. prepare the financial statements on the gomng concern basis unless 1t 1s mappropriate to presume that the

company will continue in business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explan the
companv's transacttons and disclose wath reasonable accuracy at any ume the financnl posinon of the company
and enable them ro ensure that the financial statements comply with the Companies Act 2006 They are also
responstible for safeguarding the assets of the company and hence for taking reasonable steps for the preventon
and detection of fraud and other wrregulanues

Princlpal activities

The princpal acuvity of the company dunng the year was that of purchasing, selling and repainng of motor
vehicles and other anciliary services

Business review

The directors are sausfied wath the results for the financal vear
For the full calendar vear to December 2012 new car registrations 1n the UK rose 5 3% to 2,044,609 umts The
model cycles within the Jaguar brand we represent did not allow the company to benefit from this uprurn 1n vehicle

salcs, however the launch of two new models bodes well for the second half of 2012/2013 trading period

The company balance sheet has been sttengthened since the end of the financial vear with the 1sswing of shares in
order to allow us to put mn place stocking lines to benefit from an anticipated increase m sales trading volume

The Directors are anucipaung a strong return to profitabiity in 2012/13 and have consequently prepared the
accounts on a going concern basis

Results and dividends

The profit for the year, after taxauon, amounted to £3,547 (2011 - £55,150)

The directors have paid diidends of £10,000 (2011 - £23,267) and proposed dividends of £ml (2011 - £10,000)
There are no proposed drvidends pavments gotng forward during the financial year 201 2/2013 1n order that we are

able to buid the net worth of the business
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Automotive Newco Limited t/'a Watford Jaguar

Directors' Report ‘
For the Year Ended 30 September 2012

Directors

The directors who served during the year were

M T Dodds
N P Smith

Principal risks and uncertainties

Manufacturer

The business 15 dependant upon the manufacturer that we represent and the quality and pnicing of thetr product
relative to the level of demand We are confident that the quality and value of product we represent will continue to
be artracuve i the medium term and that sigmficant producr development strategtes mean regular replacement and
updating of models and continued expansion of thewr model range We maintain strong relationships with our
franchise partner at all levels of management

Economic and poliucal

At the present ame, there contnues to be economuc and political uncertainty These factors are monitored daily
and management recogmses the need to be circumspect whilst recognising the equal but oppostte risk of under
esumaung the potenual that could be realised through financial investument

Competitton

Compeuton within the retail motor sector 1s very strong The customer 15 armed with much more informauon and
visibility today than ever before through the internet and other media Management recognise this and engage fully
with the digttal channels to communicate and transact

Management also ensure a focus on customer service and retenuon as this business conunues o buld goodwill
with both the customers and the manufacturer pariner
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Automotive Newco Limited t/a Watford Jaguar

Directors' Report
Fot the Year Ended 30 Seprember 2012

Future developments

The company represents a strong and successful manufacturer and are confident in thetr approach to the market
and the support they provide We continue to focus on improving all aspects of our business white continuing to |
strongly manage our costs

Daily cash management procedures will conunue to be a key element of control within the business 1in what
conunues to be an uncertain trading climate

Financlal instruments

The company uses various financial instruments which include bank overdrafts, cash and vanious items, such as
trade debtors and trade creditors that anse directlvy from 1ts operanons The man purpose of these financial
mnstraments 15 to rase finance for the company's operations

The exsstence of these financial nstruments exposes the company to a number of financial risks, which are
described 1 more detail below

The main nisks anising from the company's financial nstruments are interest rate sk, credit nsk and hqudiry nisk
The directors review and agree policies for managing each of these risks and they are summarnsed below These
polictes have remamed unchanged from previous periods

Interest rate nsk

The Company finances 1ts operanons through 2 mixture of retamned profits, bank overdrafts and stocking finance
The company 1s exposed to interest rate fluctuavons on these borrowings with some being against bank basc rate
and some tied to finance house base rate Interest costs are routinely reviewed and avallable oprions assessed
otder to manage the rtsk

The balance sheet includes trade debrors and creditors which do not attract interest and are therefore subject to fair
value interest rate risk

Credit nsk

The company's panctpal financial assets are cash and trade debtors The credit nisk associated with cash 1 lnmuted
The principal credit nisk anses therefore from its trade debtors

In order to manage credit nsk the directors set hmits for customers based on a combination of payment history
and third party credit references Credit kmits are reviewed by the credit controller on a regular basis in conjunction
with debt ageing and collection history

Liquidity nsk

The companv seeks to manage this nsk by ensunng sufficient biquidity 1s available to meer foreseeable needs and

for future investment The company's funding 1s provided through a bank overdraft facility and vehicle stocking
facilines
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Automotive Newco Limited t/a Watford Jaguar

Directors' Report
For the Year Ended 30 September 2012

Provision of information to auditor

Each of the persons who are directors at the me when this Directors' Report 1s approved has confirmed that

. s0 far as that director 1s aware, there 15 no relevant audit mnformation of which the company's auditor 1s

unaware, and

. that director has taken all the steps that ought to have been taken as a director in order to be aware of any
informatton necded by the company's auditot in connection with preparnng 1ts report and to establish that
the company's auditor 1s aware of that information

Auditor

The auditor, Grant Thomton UK LLP, will be proposed for reappomtment in accordance with section 485 of the
Companies Act 2006

This report was approved by the board and signed on its behalf

Director

Date i -P'@én.uv Zo!3
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@ GrantThornton

Independent Auditot's Report to the Members of Automotive
Newco Limited t/a Watford Jaguar

We have audited the financial statements of Automouve Newco Lumted t/a Watford Jaguar for the year ended 30
September 2012, which comprise the Profit and Loss Account, the Balance Sheer, the Cash Flow Statement and
the related notes The financial reporung framework that has been apphed in their preparation 1s apphcable law and
United Kingdom Accounung Standards (United Kingdom Generallv Accepted Accounting Practice)

Thss report 15 made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Compantes Act 2006 Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them 1n an Auditor's Report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anvone other than the company and the
company's members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditor

As explamned more fully in the Directors' Responstbilities Statement, the directors are responsible for the
preparauon of the financial statements and for being sansfied that thev give a true and fair view Our responsibility
1s to aucht and eapress an opimon on the finanaal statements 1n accordance with applicable law and International
Standards on Audiung (UK and Treland) Those standards require us to comply with the Audinng Practces Board's
{APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements
A desenprion of the scope of an audit of financal statements 1s provided on the Auditing Practices Board's website
at www frc org uk/apb/scope/private cfm

Opinion on financial statements
In our opinion the financial statements

. give a true and fair view of the state of the company's affairs as at 30 September 2012 and of 1ts profit for
the year then ended,

. have been propetly prepared in accordance wth United Kingdom Generally Accepted Accounung Pracuce,
and
. have been prepared 1 accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opmion the informaton given 1n the Directors' Report for the financal year for which the financial
statements are prepared 1s consistent with the financial statements
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@ GrantThornton

Independent Auditor's Report to the Members of Automotive
Newco Limited t/a Watford Jaguar

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report

to you if, 1n our opinion

. adequate accounting records have not been kept, or returns adequate for our audit have not been recerved
from branches not vistted by us, or

. the financial statements are not in agreement with the accountng records and returns, or
. certain disclosures of directors' remuneration specified by law are not made, or
. we have not recerved all the information and explanations we require for our audit

b, e A

hn Corbishley (Sentor Starutory Audstor)
for and on behalf of
Grant Thornton UK LLP
Chartered Accountants
Starutory Auditor
Central Milton Keynes
Date

I) F&bmy Zol3
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Automotive Newco Limited t/a Watford Jaguar

Profit and Loss Account
For the Year Ended 30 September 2012

Turnover

Cost of sales

Gross profit

Admunistrauve expenses

Operatng profit

Interest payable and similar charges

Profit on ordinary acuvities before taxation

Tax on profit on ordinary activities

Profit for the financial year

All amounts relate to continumng operanions

6

15

2012
£

11,039,865

(9,417,749)

1,622,116

(1,565,127)

56,989
(51,704)

5,285
(1,738)

3,547

2011
£

11,735,239

(10,038,073)

1,697,166

(1,541,850)

155,316
(47,950)

107,366
(52,216)

55,150

L]

There were no recognised gains and losses for 2012 or 2011 other than those included in the Profit and Loss

Account

The notes on pages 10 to 19 form part of these financial statements
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Automotive Newco Limited t/a Watford Jaguar
Registered number: 06220264

Balance Sheet
As at 30 September 2012

Note

Fixed assets
Intangible assets
Tangible assets
Current assets
Stocks 10
Debtors 11
Cash at bank and 1n hand
Creditors amounts faling due within one

year 12
Net current assets
Net assets
Capital and reserves
Called up share capatal 14
Profit and loss account 15
Shareholders' funds 16

1,763,176
1,425,176
25,787

3,214,139

(2,902,364)

2012
£

46,135
102,015

148,150

311,775

459,925

400,000
59,925

459,925

2011

L £

55,847

134,520

190,367
2,348,801
1,265,085
284,847
3,898,733
(3,632,722

266,011

456,378

400,000

56,378

456,378

The financial statements were approved and authonsed for 1ssue by the board and were signed on 1ts behalf by

M T Dodds
Direcior

Dae 1 [2/}3

The notes on pages 10 to 19 form part of these financial statements
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Automotive Newco Limited ta Watford Jaguar

Cash Flow Statement
For the Year Ended 30 September 2012

Ner cash flow from operaung acuvites

Returns on investments and serviang of finance
Taxauon

Capital expenditure and financal mvestment

Equity dividends paid

(Decrease) /Increase 1n cash 1n the year

Reconciliation of Net Cash Flow to Movement 1n Net

Funds/Debt

For the Year Ended 30 September 2012

(Decrease)/Increase 1n cash in the year

Movement in net debt in the year
Net funds/(debt) at 1 October

Net funds at 30 September

The notes on pages 10 to 19 form part of these financial statements

Note

17
18

18

2012
£
(140,778)
(51,704)
(40,348)
(16,230)
(10,000)

(259,060)

2012
£

(259,060)

(259,060)
284,847

25,787

2011
L

161,147
(47,950)
(15,731)
(17,922
5,133

84,677

2011
£
84,677

84,677
200,170

284,847
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Automotive Newco Limited t/a Watford Jaguar

Notes to the Financial Statements
For the Year Ended 30 September 2012

1. Accounting Policies

11

12

13

14

15

16

Basis of preparaton of financial statements

The financial statements have been prepared under the historical cost convention and in accordance
with applicable accounting standards

Turnover

Tumover comprises revenuc recogmsed by the company in respect of goods and services suppled
dunng the vear, exclusive of Value Added Tax and trade discounts

Sale of motor vehicles are recognised on the earlter of full payment by, or delivery date to, the customer
together with the assoctated manufacurer vehicle bonus income  Any other manufacturer income 1n
relation to achteving targets 1s recogmsed on an accruals basis  Service revenue 15 recogmsed on the
completion of the agreed work
Intangible fixed assets and amortusation
Goodwill 1s the difference between amounts patd on the acquisition of a business and the fair value of
the idenafiable assets and liabilictes Tt 1s amortised to the Profit and Loss Account over its estimated
economic life
Amortsation 1s provided at the following rates

Goodwll - 10% straight hine
Tangible fixed assets and depreciation
Tangible fixed asscts are stated at cost less depreciation  Depreciation s provided at rates calculated to

write off the cost of fixed assets, less thetr esumated residual value, over their expected useful lives on
the following bases

Long Term Leasehold Property - 10% strarght line
Plant & Machinery - 20% straight ine
Fixtures & Firungs - 20% straight hine
Computer Equipment - 20% straight hine

Operating leases

Rentals under operatng leases are charged to the Profit and Loss Account on a stratght hne basis over
the lease term

Benefits recetved and recervable as an incentive to sign an operaung lease are recognised on a scraight
line basis over the penod until the date the rent 1s expected to be adjusted to the prevaihng market rate

Stocks

Stocks are valued at the lower of cost and net reahisable value after making due allowance for obsolete
and slow-moving stocks
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Automotive Newco Limited t/a Watford Jaguar

Notes to the Financial Statements
For the Year Ended 30 September 2012

1. Accounting Policies (continued)

1.7 Deferred taxation

Full provision 1s made for deferred tax assets and labilines anising from all uming differences between
the recognition of gains and losses in the financial statements and recognition 1n the tax computation

A net deferred tax asset 1s recognised only 1f 1t can be regarded as more likely than not that there will be
suitable taxable profits from which the furure reversal of the underlving wming differences can be

deducted

Deferred tax assets and liabilities are calculated at the tax rates expected to be effecuve at the ume the
nming differences are expected to reverse

Deferred tax assets and liabilies are discounted

2. Tumover

All tumover arose within the United Kingdom

3. Operating profit
The operating profit 1s stated after charging:

2012 2011

£ £

Amorusauon - intangble fixed assets 9,712 9,712
Deprecianion of rangible fixed assets

- owned bv the company 48,735 52,208

Auditor's remuneration 13,500 13,500

Auditor’s remuneraton - non-audit 2,500 2,500

Opecranng lease rentals
- other operaung leases 144,367 135,548
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Automotive Newco Limited t/a Watford Jaguar

Notes to the Financial Statements
For the Year Ended 30 September 2012

5.

Staff costs

Staff costs, including directors' remuneration, were as follows

2012 2011

£ £

Wages and salanes 684,905 697,359
Social security costs 68,939 73,787
753,844 771,146

The average monthly number of employees, including the directors, dunng the vear was as follows

2012 2011
No No
Sales " 7
Aftersales 13 13
Administravon 5 4
25 24
Directors’ remuneration
2012 2011
£ L
Emoluments 41,196 41,026
Interest payable
2012 2011
£ L
On bank loans and overdrafis 7,278 7,021
On other loans - 5133
On stocking loans 44,426 35,796
51,704 47,950
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Automotive Newco Limited t/a Watford Jaguar

Notes to the Financial Statements
For the Year Ended 30 September 2012

7. Taxation

Analysis of tax charge n the year
Current tax (see note below)

UK corporation tax charge on profit for the year
Adjustments 1n respect of prior periods

Total current tax

Deferred tax

Ongnanon and reversal of ummg differences
Fffect of increased tax rate on opeming habiliny
Adjustment 1n respect of prior penods

Total deferred tax (see note 13)

Tax on profit on ordinary activities

Factors affecting tax charge for the year

2012

6,730
(2,533)

4,197

(5,249)
363
2,427

(2,459)

1,738

201

46,382
12,798

59,180

(6,964)
(6,964)

52,216

The tax assessed for the year 15 higher than (2011 - tugher than) the standard rate of corporation tax in the

UK of 27 5% (2011 - 27 5%) The differences are explamed below

Profit on ordinary acuvines before tax

Profit on ordinary activiies multiphed by standard rate of

corporanon tax in the UK of 25% (2011 - 27 5%)
Effects of

Expenses not deducuble for tax purposes, other than goodwall

amortsatton and tmpatrment
Depreciauon for year i excess of capital allowances
Adjustments to tax charge 1n respect of prior perods
Tax credits
Marginal relief

Current tax charge for the year (see note above)

2012 2011
£ L
5,285 107,366
1,321 37,336
404 1477
5,624 8,433
(2,533) 12,798
- (864)
(619) -
4,197 59,180
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Automotive Newco Limited t/la Watford Jaguar

Notes to the Financial Statements

For the Year Ended 30 September 2012

8.

9.

Intangible fixed assets

Cost

At 1 October 2011 and 30 Seprember 2012

Amortusation

At 1 October 2011
Charge for the year

At 30 Seprember 2012
Net book value

At 30 September 2012

At 30 Seprember 2011

Tangible fixed assets

Cost

At 1 October 2011
Additions

At 30 Seprember 2012

Depreciation

At 1 October 2011
Chatge for the year

Ar 30 September 2012

Net book value
At 30 September 2012

At 30 September 2011

Goodwill
£
97,126
41,279
9,712
56,991
46,135
55,847

Long Term
Leasehold Plant & Fixtures & Computer
Property Machinery Fitings  Equpment
£ £ £ £
120,839 94,781 67,357 51,651
2,112 5,736 - 8,382
122,951 100,517 67,357 60,033
49,998 69,993 47,125 32,992
12,189 15,772 10,921 9,853
62,187 85,765 58,046 42,845
60,764 14,752 9,311 17,188
70,841 24,788 20,232 18,659
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Automotive Newco Limited t/a Watford Jaguar

Notes to the Financial Statements

For the Year Ended 30 September 2012

9.

10.

11.

Tangible fixed assets (continued)

Cost

At | October 2011
Addinons

At 30 September 2012

Depreciauon

At 1 October 2011
Charge for the year

At 30 September 2012

Net book value
At 30 September 2012

At 30 September 2011

Stocks

Finished goods and goods for resale

2012
£
1,763,176

Total
£

334,628
16,230

350,858

200,108
48,735

248,843

102,015

134,520

2011
L

2,348,801

Consignment vehicles exluded from the balance sheet relate to categonies of stock where allocauon has in
prncipal been made to a customer order At 30 September 2012 there are no consigned vehicles (2011 -

£138,997)

Debtors

Trade debtors

Amounts owed by undertakings in which the company has a

participating interest
VAT recoverable
Prepayments and accrued income
Deferred tax asset {see note 13)

2012 2011
£ £
843,980 871419
395,000 195,380
35,353 -
141,420 191,322
9,423 6,964
1,425,176 1,265,085
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Automotive Newco Limited t/a Watford Jaguar

Notes to the Financial Statements
For the Year Ended 30 September 2012

12. Creditors:
Amounts falling due within one year

Trade creditors

Corporation tax

Social security and other taxes
Proposed dividend

Stocking loans

Accruals and deferred income

2012
£
2,249,250
24,298
19,378

463,020
146,418

2,902,364

2011

L
3,028,181
60,449
51,706
10,000
445,122
37,264

3,632,722

The bank overdraft 1s secured by wav of a debenture over all the companv's habihues to the bank of any

kind tn any currcncy

Srocking loans relate to demo and used vehicle funding  These are sccured by way of a fixed and floanung

charge over assets

13. Deferred tax asset

At beginning of year
Released during year

Atend of year

The deferred tax asset 1s made up as follows

Accelerated capital allowances

14. Share capital

Authonsed, allotted, called up and fully pard
50,000 A Ordinary shares of {1 each

50,000 B Ordinary shares of £1 each

300,000 C Ordmary shares of £1 each

2012 2011
£ L

6,964 -
2,459 6,964
9,423 6,064
2012 2011
£ L
9,423 6,964
2012 2011
£ L
50,000 50,000
50,000 50,000
300,000 300,000
400,000 400,000
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Automotive Newco Limited t/a Watford Jaguar

Notes to the Financial Statements
For the Year Ended 30 September 2012

4.

15.

16.

17.

Share capital (continued)

A and B shares are ordinary shares of £1 each in the capural of the company

At 30 September 2012 the direcrors have not proposed any dividends On 28 September 2011 the directors

proposed £10,000 drvidends which were paid 1 2012

The holders of the C shares are enutled to cumulanve interest payments of 8 5% per annum on the nominal
amount which 1s fully paid up or credited as fully paid up on each share  Payment of interest 1s enurely at
the discretion of the directors  Any instalment of interest not paid shall be carned forward and be payable in

prionty to interest pavable on any later date

Reserves

At 1 October 2011
Profut for the year

At 30 Seprember 2012

Reconciliation of movement in shareholders® funds

Opening shareholders’ funds
Profit for the year
Drvidends

Closing shareholders' funds

Net cash flow from operating activities

Operaung profit

Amortisation of mrangible fived assets
Depreciauon of tangible fixed assets
Loss en disposal of tangible fixed assets
Deccrease/ (increase) 1n stocks
(Increase)/decrease 1n debrors
{Decrease)/increase in creditors

Net cash (outflow)/inflow from operaung acuvities

2012
£

456,378
3,547

459,925

2012

£
56,989
9,712
48,735

585,625
(138,254)
(703,585)

(140,778)

Profit and
loss account

£

56,378
3,547

59,925

2011

£
406,095
55,150

(4,867)

456,378

2011

L
155,316
9713
52,200
1,032

(634,438)
21,395
555,720

161,147
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Automotive Newco Limited t/a Watford Jaguar

Notes to the Financial Statements
For the Year Ended 30 September 2012

18.

19.

20.

Analysis of cash flows for headings netted in cash flow statement

2012 2011
£ L
Returns on investments and servicing of finance
interest paid (44,879) {47.950)
Hire purchase interest (6,825) -
Net cash outflow from returns on investments and servicing of
finance (51,704) (47,950)
2012 201t
£ L
Capital expenditure and financial investment
Purchase of tangible fixed assets (16,230) (17,922
Analysis of changes in net debt
Other
non-cash
1 October Cash flow changes 30 September
2011 2012
£ £ £ £
Cash at bank and 1 hand 284,847 (259,060) - 25,787
Net funds 284,847 (259,060) - 25,787

Operating lease commitments

At 30 September 2012 the company had annual commitments under non-cancellable operaung leases as
follows

Land and buildings

2012 2011
£ £

Expiry date:
Afrer more than 5 years 135,548 135,548
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Automotive Newco Limited t/a Watford Jaguar

Notes to the Financial Statements
For the Year Ended 30 September 2012

21.

22.

23.

Related party transactions

During the year Automouve Newco Limited pard Gilbran Watford Limited rent of £144,367 (2011 -
£135,548) Gilbran Holdings Lirmted owns 300,000 C Ordinary Shares noted below Gilbran Watford
Limited s 2 subsidiary of Gilbran Holdings Limited

Dunng the year Automouve Newco Limited recharged expenses of £63,911 to Kensington Motor Company
Limited At year end a debtor of £5,380 was outstanding A £40,000 inrerest free loan was also provided to
Kensington Motor Company Lumited dunng the year This was repad in October 2011 Kensington Motor
Company Limited 1s related to Automouve Newco Limuted by virtue of thewr common shareholders

Post balance sheet events

After 30 September 2012 335,000 of {1 Ordinary D class shares were 1ssued and fully pasd The funds raised
from this share 1ssue repaid the £300,000 of Ordinary C class share capital

Controlling party
Controlled by N Smuth and M Dodds by virtue of their 100% holding of the A and B Ordimary shares
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