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Specsavers Eye Care Services Limited

Strategic report for the year ended 28 February 2023

The directors present their strategic report for the year ended 28 February 2023.
For the purposes of this report and the financial statements:

» Specsavers shall mean the company’s ultimate parent and its subsidiaries;

» Specsavers International Healthcare Limited (SIHL) board shall mean the board of directors of the
company’s ultimate parent and its subsidiaries;

= Group board shall mean the board of directors of Specsavers Eye Care Services Limited;

and

= Group shall mean Specsavers Eye Care Services Limited and its subsidiaries.

Principal activity
The principal activity of the group is that of providing ephthalmology and support services.

Fair review of the business

During the year, the directors’ key performance indicators, of turnover and operating profit in respect
of continuing operations were £83,043,762 (2022; £50,002,447) and £9,768,601 (2022: £6,924,531)
respectively. This is in line with the directors’ expectations and is discussed further below.

Net pre-tax cash inflows from operations were £9,652,425 (2022: £5,763,053). The net cash used in
investing activities was £16,262,254 (2022: £5,594,637) and net cash outffows from financing were
£6,848,945 (2022: (£4,550,012)) due to dividend payments of £4,732,546 (2022: £3,079,964).

The ophthalmology industry is a highly competitive environment and the directors believe that
developing and relling out the business model, and providing a high-quality service to its patients, are
key to ensuring the development, and long term success of the business.

Principal risks and uncertainties

The board of directors is responsible for the management of the risk profile of the group and has
considered the requirements of section 417 of the Companies Act 2006. The below {ist is not a
comprehensive list of all risks facing the group, nor are they positioned in order of importance. This
summary is to Hllustrate only those significant risks and uncertainties facing the group.

Specsavers has established a risk and financial management framework, whose primary objectives
are to protect Specsavers companies from events that hinder the achievement of their performance
objectives. The SIHL board and the group board, in all respects, have a cautious appetite for risk; and
as a result, the gbjectives of the risk management framework are to manage exposure to risk, ensure
sufficient werking capital exists to fund Specsavers Eye Care Services Limited's continuing operations
and to support the management of risk at a business unit level.

The principal risks and uncertainties facing the group azre categorised as pandemic, strategic,
technology, operational, people and legal & regulatory risks.

Pandemic risk

Key lessons from the COVID-19 pandemic have been successfully implemented. However, 2 new
global health threat with a high health payload and associated restrictions could significantly disrupt
our operations and those of our suppliers. This could cause a major reduction in consumer demand
and impact our ability to operate across the store estate and supply chain.
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Specsavers Eye Care Services Limited

Strategic report for the year ended 28 February 2023 (continued)

Strategic risk (including competitive and reputational risks)

Market position eroded by competition

The markets in which the group operates are highly competitive and as such action taken by
ompetitors, both existing and emerging, could threaten the future market position of the group. This
is mitigated by the constant and rigorous review of competitor activity as well as analysis of key
threats and risk areas across all the group's markets. Benchmarking competitor performance allows
the group to take strategic action to counteract the impact of competitor actions.

The group board considers the likelihood and impact of competitors taking action to challenge the
group's market position to be high, however it believes the strategies it has in place to manage these
risks will minimise the impact of any competitor action.

Market risk

Market position

The group is in the early stages of establishing a new business model in a government-managed but
competitive market. Action taken by competitors could chailenge the ability of the group to establish
a market position of sufficient size to enable the group to achieve the economies of scale it is
targeting. This is mitigated by the constant and rigorous review of competitor activity, as well as
analysis by the directors of key threats and risks facing the group.

In addition, the roll-out plan requires rapid access to the NHS market in muiltiple regions, but CCGs
are currently not formally procuring new full scope, full tariff providers of opitthalmology services.

The group board considers the likelihood of competitors taking action to challenge the group's market
position, and a shortage of market opportunities, to be high, however it believes the strategies it has
in place to manage these risks will minimise the impact of any action.

Uncertainties in the wider econotny
The group is expesed to market risk in relation to the performance of the broader UK economy;
consumer spending levels and habits; and competition from other market participants.

The group board considers the likelihcod of changes in the wider UK economy to be high; however, it
considers the impact of any such changes to be moderate.

Reputational risk

The group is providing medical services to its patients. Factors such as provision of poor quality or
substandard medical procedures could negatively affect reputation and/or brand image through
adverse publicity, which could have a material impact on our reputation and brand image. The group
applies stringent controls in relation to recruitment of ophthalmologists; operates a comprehensive
and detailed clinical govemmance framework; invests significantly in supporting ongoing professional
training and development of staff; and is committed to investing in high quality technology to suppaort
its operational processes and procedures.

The group board considers the likelihood of an instance of such a failure in the services delivered by
the group to be low, but recognises that the impact of any such instance occurring could be high.
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Specsavers Eye Care Services Limited

Strategic report for the year ended 28 February 2023 (continued)

Technology risk

Failure to deliver on technology improvement and change

As part of maintaining a leading market position, the group must change and adapt by investing in
new technelogies, systems and infrastructure,

The board believe the likelihood of technology changes impacting market position remains high, and
this will become increasingly important over time, As the impact of the pandemic has dedined, the
SIHL board has developed a new technology roadmap to support the organisation’s new LTF. There
are now significant programmes of work underway to support the delivery of this rcadmap.

Cyber and data security

The group are aware of the increasing number and more sophisticated nature of cyber altacks and
data security breaches. The protection of any data held, either our own or that held on behalf of
others, is an issue that the group board takes seriously.

Specsavers faces compliance risk in Europe with the General Data Protection Regulation (GDPR). The
SIHL board has taken steps to ensure compliance with the regulations, having undertaken a
significant program of review to support the business with the impact from the regulations, including,
but not limited to, process updates, control review and colleague training.

Specsavers has deployed and maintains information govermance, controls, processes and tools for
management of information security and data protection.

The group board considers the likelihood of an attack to be high and recognises that the impact of
any such instance occurring could be high.

People risk

Inability to altract, deveilop and relain talent

The group faces challenges and risks in relation to the procurement and retention of staff. As an
ophthalmology services provider, the group is exposed to the risk that it does not have access to a
workforce with the requisite skills and experience to support the group’s operations.

The group board considers the likelihood of an instance of non-compliance with professional and/or
regulatory standards to be moderate, but recognises that the impact of any such instance occurring
could be high.

Legal and regulatory risk

Non-compliance with high profile laws and reguiations

The group is subject to a broad range of regulatory requirements and as such could be negatively
impacted by changes to existing regulation or new laws and regulations and failing to comply. This
risk is mitigated through the use of extemnal experts where required; through the use of Specsavers'
internal expertise; and through the education and training of colleagues to ensure compliance with
regutations.

The group board considers the likelihood of significant non-compliance with legislation and regulatory

requirements to be moderate, but recognises that the impact of any such instance occurring could be
high.
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Specsavers Eye Care Services Limited

Strategic report for the year ended 28 February 2023 (continued)

Other risks

Further to the above significant risks, the board of directors has considered the exposure of the group
to financial, price, credit, liquidity and cash flow risk. The board of directors has determined that the
exposure of the group relating to these risks is such that they are not consideted principal risks for
the purposes of this strategic report.

The risks and uncertainties listed above have not had a significant impact during the past financial
year and the directors are satisfied with the current risk management system.

Key performance indicators

The board utilises a number of financial and non-financial key performance indicators to enable a
consistent method of analysing performance. Performance has been assessed with reference to the
continuing operations of the business. The key performance indicators utilised by the board are as
follows:

Financial Key Performance Indicators

Turnover

The directors consider turnover be a key metric for reflecting for overall success of its business. The
group is in its development phase and as a consequence the directors are focused on growing this
figure year on year. Turnover increased by 66.08% (2022: 94.09%).

Operating profit margin

Operating profit measures the profit achieved on the group's revenue-generating activities after
taking account of the total operating costs incurred, before finance costs and taxation. The margin is
calculated by taking aperating profit and dividing it by turnover. The group achieved an operating
profit margin of 11.76% (2022: 13.85%). This is in line with the directors’ expectations, given that
the group is in its early growth phase,

Current ratio
Current ratio measures the liquidity of the group and is a key indicator of its ability to meet its
ongoing cormmitments. It is calculated by dividing current assets by current liabilities.

The group achieved a current ratio of 0.63 {2022: 0.74). Whilst the directors are not satisfied that this
has fallen below the minimum target level of 1, they have also agreed an arrangement with
Specsavers whereby ongoing parental support will be provided, in order to ensure that the group is
able to meet its ongoing commitments.

Approved by the board on 29 September 2023 and signed on its behaif by:

Director

Page 5



Specsavers Eye Care Services Limited

Directors’ report for the year ended 28 February 2023

The directors present their report, and the consolidated financial statements for the year ended 28
February 2023. Financial risk, price risk, credit risk, liquidity risk and cash flow risk are discussed in
lhe Stralegic Repurl.

Directors of the group
The directors who held office during the year were as foliows:

D J D Perkins
G S R Edmonds
1 P Marshall

P B Fussey

R L Lythe

Dividends and transfers to reserves

The company did not pay a dividend for the year under review (2022: £Nil). The profit for the
financial year of £7,570,497 (2022: £5,106,855) has been transferred to retained earnings. The
directors do not recommend payment of a final dividend (2022: £Nil).

Employment of disabled persons

Specsavers is committed to its equality and diversity policy which seeks to ensure that, from
recruitment and selection, through to training and development, appraisal and promotion, all persons,
including those with disability, are treated fairly and have an equal chance to contribute and achieve
their maximum potential.

Colleagus involvement
The group updates its colleagues via Specsavers' global intranet site, which provides information on
Specsavers as a whole, its activities, its performance and future plans.

The group has established listening groups for the various departments to allow colleagues to
communicate suggestions to senior management, and has recently created ‘communications
champions' to drive this process. Pulse surveys are regularly carried out to gauge colleagues' feelings
on a range of issues. During 2023, we'll be axtending the invitation to take part in the Great Piace To
Work® survey to all colleagues and partners globally for the first time. Giving everyone in our
business the opportunity to share their views on working here in a consistent way will not only
support us in evolving continuous fistening but also help us determine how we can make Specsavers
one of the world's greatest workplaces.

The group encourages the involvement of support office colleagues in the performance of the group
through a colleague profit share scheme, Qur stores have various schemes in place to encourage the
involvement of store colleagues in performance of individual stores.

The group believes in a policy of equal opportunities. Recruitment and promotion are undertaken on
the basis of ment, regardless of gender, race, age, marital status, sexual orientation, religion,
nationality, colour and disabifity. Broadening and strengthening our approach to diversity and
inclusion involves working to cultivate an environment that respects and values difference, and where
our people feel they can be themselves at work.
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Specsavers Eye Care Services Limited

Directors’ report for the year ended 28 February 2023 (continued)

Directors’ qualifying indemnity provision
Qualifying indemnity provision was in place for each of the directors during the year.

Speak up and whisUelblowing policies

Specsavers is committed to maintaining an open culture with high standards of honesty and
accountability. Every colleague within the organisation has an important role to play to achieve this
and Specsavers takes all unprofessional conduct very seriously, whoever commits it.

Specsavers through its written policy reassures its colleagues that issues they raise will be properly
considered. Whistle-blower confidentiality is maintained wherever reasonably possible. In all cases,
Specsavers will handle the matter fairly and properly.

Research and development
No significant research and development projects were undertaken by the group during the year.

Future developments

The group is committed to providing high quality, affordable ophthalmoclogy care in all the
cornmunities it serves. The group will continue to invest in its people and its products to deliver on its
commitment.

Environmental report

We have considered the recommendations of the Financial Stability Board’s Task Force on
Climate-related Financial Disclosures (TCFD) when preparing this report. These recommendations
encourage businesses to increase disdosure of climate-related information, with an emphasis on
financial disclosure. Specsavers Eye Care Services Limited supports these recommendations and are
committed to disclosing the relevant information which can be found below.

Govemnance
We have reviewed and improved our approach to sustainability governance,

We have created a Sustainability Executive Steering Group (SESG) Chaired by our Group
Sustainability and Business Transformation Director. The SESG is formed of 11 members of our senior
leadership including our CEQ/CSO, CCO and CMO.

The SESG meet quarterly and are the highest level of sustainability governance within Specsavers and
report to the SEB on sustainability issues.

In 2022 we created a new sustainability management and governance framework for our global
organisation with new senior appointments with central group oversight and additional appointments
with territory responsibility.

This new structure cascades responsibilities down through the Sustainability Ambitions Committee
(SAC) to regional and functional sustainability management,

Emissions and energy consumption

The Companies (Directors Report) and Limited Liability Partnerships (Energy and Carbon Report)
Regulations 2018 implement the UK government policy on Streamlined Energy and Carbon Reporting
(SECR). Large UK private companies with a global presence such as Specsavers Eye Care Services
Limited are only required to report their UK emissions. As such, the below disclosures relate only to
the group UK activities.
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Specsavers Eye Care Services Limited
Directors' report for the year ended 28 February 2023 (continued)

Methodolagy

= GHG Protocol Corporate Standard applied

» Data period 01/03/2022 to 28/02/2023

« Entities in scope determined by financial control and included at 100% regardless of equity share

= Carbon and kWh conversion factors - DEFRA UK Government GHG Conversion Factors for Company
Reporting 2022

« All utility data from supplier billing or estimated on historic supplier billing / portfolio average

 All mileage data and fuel use exported directly from expensed mileage and fuel claims

Methodology Detail

This data has been prepared in accordance with the guidelines of the GHG Protocol Corporate
Standard to meet the mandatory reporting requirements for unquoted large companies under UK
SECR.

Relevance and completeness
The energy/carbon data included in the SECR report relates to the UK activity of New Medical
Systems Limited.

The reporting does not include locations where New Medical Systems or New Medical Systems O3Vs
do not hold the utility account or are billed in kWh by the facility, so only indudes those locations
where New Medical Systems have visibility of energy consumption and can control or influence
consumption, New Medical System’s husiness model dictates that some of the locations for seeing
patients and carrying out procedures will be shared facilities that are provided on an inclusive lease /
licence or rental / daily rental basis to indude energy / utilities. In these cases, it is not possible to
accurately collect or estimate energy use.

The scope for the vehide-related emissians is all New Medical Systems UK expensed mileage daims.
Consistency

This is the first annual data report and has been compiled using standard supplier and expense data
and recognised external scurces to allow consistent production of future comparable reporting.

Scope for data

The metrics included in the report cover the mandatory reporting requirements for unquoted large
companies under UK SECR, which cover three main areas:

« Natural gas consumption and related emissions.

s Purchased electricity.

« Fuel for business use in employee owned and rental vehides.

Scope for entities

The data for New Medical Systems Limited covers all wholly operated and controlled locations and all

business mileage claims submitted through the central expense system for central support offices and
Qlvs.
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Specsavers Eye Care Services Limited
Directors' report for the year ended 28 February 2023 (continued)

Summary of scope 1 (direct) greenhouse gas emissions for the year ended 28 February:

Total

energy use

measurement 2023

kWh CO2te
Mains gas and expensed fuel in business owned fleased vehicles 97,862 17.62

Mains Gas consumption
Data source - supplier billing via external broker Ignite Energy

Supplier billing and property portfolio data employed to compile annual consumption data.
Estimations where required from external broker using brand average
Gas 24.9% of total reported kWh consumption from estimated readings

Emissions tCOze calculated using DEFRA UK Government GHG Conversion Factors for Company
Reporting 2022 (Fuels) table V1.0 gross OV

Mileage claims
kWwh for mileage claims calculated using DEFRA UK Government GHG Conversion Factors for
Company Reporting 2022 (SECR Passenger and delivery vehicles kWh factors) table V1.0

Emissions tCO=e for mileage claims calculated using DEFRA UK Government GHG Conversion Factors
for Company Reporting 2022 (Passenger vehicles) table V1.0

Summary of scope 2 (indirect) greenhouse gas emissicns for the year ended 28 February:

Total

energy use

measurement 2023

kWh CO2Zte
Purchased grid electricity and self-generated electricity 826,058 159.74

FPurchased Electricily
Data source - supplier billing via external broker Ignite Energy

Supplier billing and property portfolio data employed to compile annual consumption data. Closed,
de-energised and non-consuming meters have been excluded.

Estimations where required from external broker usirng brand average
2.1 9% of total reported kWh consumption from estimated readings.

Emissions tC02e calculated using DEFRA UK Government GHG Conversion Factors for Company
Reporting 2022 {UK efectricity) table V1.0

Summary of scope 3 (other indirect) greenhouse gas emissions for the yeat ended 28 February :
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Specsavers Eye Care Services Limited

Directors' report for the year ended 28 February 2023 (continued)

Total

energy use

measurement 2023

kWh CO2te
Expensed fuel for business travel in non-owned/leased vehicles 381,330 94.53

Mileage daims
kwh for mileage claims calculated using DEFRA UK Government GHG Conversion Factors for
Company Reporting 2022 (SECR Passenger and delivery vehicles kwh factors) table V1.0

Emissions tCOze for mileage claims calculated using DEFRA UK Government GHG Conversion Factors
for Company Reporting 2022 (Passenger vehicles) table V1.0

Intensity ratio

An intensity metric of total emissions from all the UK group activity including stores, support offices
and manufacturing and distribution activity against total store floor area has been selected. This
metric reflects the full carbon impact of operating, supporting and supplying the retail optical and
audiology stores against the current scale of the stores,

2022/23 totai carbon intensity metric: 0.0032 CO2te / £ turnover.
2022/23 total energy intensity metric: 0.015 kWh / £ turnover.

Energy efficiency action

During FY2022/2023 New Medical Systems Limited continued their relationship with a carbon
consultancy partner to manage organisational carbon impact and to produce a credible pathway
towards net zero.

This consultancy approach includes energy audit / surveys to identify efficiency opportunities.

An initial carbon baseline has been calculated and the organisation is currently working on a delivery
plan and strategy for carbon reduction going forward.

Inidal areas of focus have been to move all managed electricity supplies to renewable contracts,

creating a decarbonisation strategy for heating for new and existing buildings and supplier
engagement to better understand and manage scope 3 emissions.
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Specsavers Eye Care Services Limited

Directors' report for the year ended 28 February 2023 (continued)

Going concern

There remains significant uncertainty regarding the longer-term global economic outiook, including
elevated inflation, but the directors are comfortable that the group is well positioned to meet any
challenges that lie ahead. The directors have prepared cash flow forecasts which indicate that the
group will be able to meet its liabilities as they fali due for a period of at least 12 months from the
approval of the financial statements, alongside the financial support from its parent company.

Specsavers and its clinics have access to significant cash holdings (see note 16) alongside positive
operating cashflows which support the group's liquidity and longer-term viability, and provide the
ability to withstand reasonably possible downside scenarios should they arise, In addition, the group
has no external borrowings. Therefore, the expectation of the directors is that they will be able to
meet liabilities as they fall due over a period of at least 12 months.

Post balance sheet events
There were no significant events after the balance sheet date requiring disclosure in this report and
financial statements.

Disclosure of information to the auditor

Each director has taken steps that they ought to have taken as a director in order to make
themselves aware of any relevant audit information and to establish that the company's auditor is
aware of that information. The directors confirm that there is no relevant information that they know
of and of which they know the auditor is unaware.

This confirmation is given and should be interpreted in accordance with the provisions of 5418 of the
Companies Act 2006.

Reappointment of auditors
BDO LLP have expressed their willingness to continue in office.

Approved by the board on 29 September 2023 and signed on its behalf by:

P B Fussey
Director
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Specsavers Eye Care Services Limited

Statement of directors’ responsibilities

The directors acknowledge their responsibilities for preparing the strategic report, directors' report
and the financial statements in accordance with applicable law and regulations.

Company law requites the directors to prepare financial statements for each financial year, Under that
law the directors have elected to prepare the group and the company financiai statements in
accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards and applicable law). Under company law the directors must not approve the financial
statements unless they are satisfied that they give a true and fair view of the state of affairs of the
group and the company and of the profit or loss of the group and the company for that peried. In
preparing these financial statements, the directors are required to:

+ select suitable accounting policies and apply them consistentiy;
» make judgements and accounting estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any material
departures disckised and explained in the financial statements; and

¢ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the group and the company will continue in business,

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the group's and the company's transactions and disclose with reasonable accuracy at any time
the financial position of the group and the company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the group and the company and hence for taking reasanable steps for the prevention and
detection of fraud and other irregularities.
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Specsavers Eye Care Services Limited

Independent auditor’s report to the members of Specsavers Eye Care
Services Limited

Opinion on the financial statements

In our opinion:

« the financial statements give a true and fair view of the state of the Group’s and of the Parent
Company’s affairs as at 28 February 2023 and of the Group’s profit for the year then ended;

= the financial statements have been properly prepared in accordance with United Kingdorn Generally
Accepted Accounting Practice; and

» the financial statements have been prepared in accordance with the requirements of the Companies
Act 2006.

We have audited the financial statements of Specsavers Eye Care Services Limited (“the Parent
Company™) and its subsidiaries (“the Group”) for the year ended 28 February 2023 which comprise
consclidated profit and loss account, consolidated statement of comprehensive income, consolidated
balance sheet, company balance sheet, consolidated statement of changes in equity, company
statement of changes in equity, consolidated statement of cash flows, and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)} and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the finandial statements section of our report. We befleve that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion,

Independence

We are independent of the Group and the Parent Company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Director's use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Group or
Parent Company’s ability to continue as a going concern for a period of at least twelve months from
when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are
described in the relevant sections of this report.
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Specsavers Eye Care Services Limited

Independent auditor's report to the members of Specsavers Eye Care
Services Limited (continued)

Other information

The Directors are respansible for the other information. The other information comprises the
information included in the Strategic report, Directors report and Statement of directors'
responsibilites, other than the financial statements and cur auditor’s report thereon. Our opinion on
the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Qur responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise t0 a material misstatement in the financial statements themselves, If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Other Companies Act 2006 reporting

In our opinion, based on the work undertaken in the course of the audit:

s the information given in the Strategic report and the Directors’ report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

« the Strategic report and the Directors’ report have been prepared in accordance with applicable
legal requirements.

In the light of the knowledge and understanding of the Group and Parent Company and its
environment obtained in the course of the audit, we have not identified material misstatemants in the
Strategic report or the Directors’ report.

We have nothing to report in respect of the following matters in relation tc which the Companies Act
2006 requires us to report to you If, in our opinion:

» adequate accounting records have not been kept by the Parent Company, or returns adequate for
our audit have not been received from branches not visited by us; or

 the Parent Company financial statements are not in agreement with the accounting records and
retums; or

= certain disclosures of Directors’ remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.
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Specsavers Eye Care Services Limited

Independent auditor's report to the members of Specsavers Eye Care
Setvices Limited (continued)

Responsibilities of Directors

As explained more fully in the Statement of Directors’ Responsibilities, the Directors are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the Directors determine is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error,

In preparing the financial statements, the Directors are responsible for assessing the Group’s and the
Parent Company’s ability to continue as a going concern, disdosing, as applicable, matters related to
going concem and using the going concern basis of accounting unless the Directors either intend to
liquidate the Group or the Parent Company or to cease operations, or have no realistic alternative but
to do so.

Auditor's responsibilities for the audit of the financal statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered materia! if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Extent to which the audit was capable of detecting imegularties, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outfined above, to detect material misstaternents in
respect of irregularities, inciuding fraud. The extent to which our procedures are capable of detecting
irregularities, induding fraud is detziled below:

In identifying and assessing risks of material misstatement in respect of irregulerities, including fraud
and non-compliance with laws and regulations, our procedures included the following:

* enquiring of management and the directors, induding obtaining and reviewing supporting
documentation, concerning the group's policies and procedures relating to:

- identifying, evaluating and complying with laws and regulations and whether they were aware of
any instances of non-compliance;

- detecting and responding to the risks of fraud and whether they have knowledge of any actual,
suspected or alleged fraud; and

- the internal controls established by the group to mitigate risks related to fraud or non-compliance
with laws and regulations.
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Specsavers Eye Care Services Limited

Independent auditor’'s report to the members of Specsavers Eye Care
Services Limited (continued)

« discussing among the engagement team how and where fraud might cccur in the financial
statements and any potential indicators of fraud. As part of this discussion, we identified potential for
fraud in the following arcas;

- Management override of controls; and
- Improper revenue recognition

» obtaining an understanding of the legal and regulatory frameworks that the group operates in,
focusing on those laws and regulations that had a direct effect on the financial statements or that had
a fundamental effect on the operations of the group. The key laws and regulations we considered in
this context included the UK Companies Act, UK Generally Accepted Accounting Principles, and
relevant tax and employment legislation.

In addition to the above, our procedures to respond to risks identified included the following:

« reviewing the financial statement disclosures and testing to supporting documentation to assess
compliance with relevant laws and regulations noted above;

» enquiring of management, the directors and legal counsel concerning actual and potential litigation
and claims;

» performing analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud;

= reading minutes of meetings of those charged with governance, reviewing correspondence with tax
authorities;

» addressing the risk of fraud through management override of controls by, testing the
appropriateness of journal entries Including journal entries posted to revenue and other adjustments;
assessing whether the judgements made about assumptions reflected in accounting estimates are
indicative of a potential bias; and evaluating the business rationale of any significant transactions that
are unusual or outside the normal course of business;

» addressing the risk of fraud in revenue recognition by performing detailed audit procedures around
adjustments to transactional processing to recognise, deferred and accrued income balances.

Our audit procedures were designed to respond to risks of material misstatement in the finandal
statements, racegnising that the risk of not detecting a material misstatement due to fraud is higher
than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment
by, for example, forgery, misrepresentations or through collusion. There are inherent limitations in
the audit procedures performed and the further removed nen-compliance with laws and regulations is
from the events and transactions refiected in the financial statements, the less likely we are to
become aware of it.

A further description of our responsibilities is available on the Financial Reporting Council’'s website at:
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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Specsavers Eye Care Services Limited

Independent auditor's report to the members of Specsavers Eye Care
Services Limited (continued)

Use of our report

This report is made solely to the Parent Company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state
to the Parent Company’s members those matters we are required to state to them in an auditor's
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Parent Company and the Parent Company’s members as a
body, for cur audit work, for this report, or for the opinions we have formed.

DocuSigned by:
| .
FROAGT e b AD reacrivanarsier

For and on behalf of BDO LLP, Statutory Auditor
London, United Kingdom

Date, 02 October 2023

BDO LLP is a limited liability partnership registered in England and Wales (with registered number
0C305127).
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Specsavers Eye Care Services Limited

Consolidated profit and loss account for the Year Ended 28 February 2023

Turnover

Cost of sales

Gross profit
Administrative expenses

Operating profit
Interast receivable and similar income
Interest payable and sirmilar expenses

Profit before tax

Taxation

Profit for the financial year
Profit attributable to;

Shareholders of Specsavers Eye Care Services Limited

Non-controlling interests

Note
3

v b

h

2023 2022
£ £
83,043,762 50,002,447
(43,883,660) _ (28,646,181)
39,160,102 21,356,266
(29,391,501} _ (14,431,735)
9,768,601 6,924,531
75,944 1,694
_(541,428) (236,188)
9,303,117 6,690,037
(1,732,620) (1,583,182)
7,570,497 5,106,855
1,329,615 1,396,742
6,240,882 3,710,113
7,570,497 5,106,855

The notes on pages 25 to 47 form an integral part of these financial statements.
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Specsavers Eye Care Services Limited

Consolidated statement of comprehensive income for the year ended 28

February 2023

Profit for the year
Total comprehensive income for the year

Total comprehensive income attributable to:
Sharehoiders of Specsavers Eye Care Services Limited
Non-controlling interests

The notes on pages 25 to 47 form an integral part of these financial statements.
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£ E
7,570,497 5,106,855
7,570,497 5,106,855
1,329,615 1,396,742
6,240,882 3,710,113
7,570,497 5,106,855




Specsavers Eye Care Services Limited

{Registration number: 10487945)

Consolidated balance sheet as at 28 February 2023

Fixed assets
Intangible assets
Tangible assets

Total fixed assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Total current assets

Creditors: Amounts falling due within one year

Net current liabilities

Total assets less current liabilities

Creditors: Amounts falling due after more than one year
Provisions for liabilities

Net assets

Capital and reserves
Called up share capital
Profit and loss account

Equity attributable to owners of the group
Non-controlling interests
Total equity

Note

i1
12

14
15
16

17

17

20

As restated*
2023 2022
£ £
2,782,470 3,541,326
20,377,402 7,765,045
23,159,872 11,306,371
1,796,019 1,197,998
24,681,300 17,717,627
64,920 42,995
26,542,239 18,958,620
(41,816,040)  (25,647,385)
(15,273,801) (6,688,765)
7,886,071 4,617,606
(388,866) (156,019)
_(150,500) (268,261)
7,346,705 4,193,326
1,000 1,000
3,221,595 2,349,356
3,222,595 2,350,356
4,124,110 1,842,970
7,346,705 4,193,326

* Certain fine items have been reclassified - see note 16 for further details

Approved and authorised for issue by the board on 29 September 2023 and signed on its behalf by:

P B Fussey
Director

The notes on pages 25 to 47 form an integrai part of these financial statements.
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Specsavers Eye Care Services Limited

(Registration number: 10487945)
Company balance sheet as at 28 February 2023

2023 2022

Note £ £
Fixed assets
Investments 13 8,337,637 8,337,637
Current assets
Debtors 15 - 26,906
Creditors: Amounts falling due within one year 17 (7,485,056) (7,469,406)
Net current liabilities {7,485,056) (7,442,500)
Net assets 852,581 895,137
Capital and reserves
Called up share capital 1,000 1,000
Profit and loss account 851,581 894,137
Total equity 852,581 895,137

The company made 2 loss after tax for the financial year of £42,556 (2022: £37,341).

Approved and authorised for issue by the board on 29 September 2023 and signed on its behalf by:

Director

The notes on pages 25 {o 47 form an integral part of these finandial statements.
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Specsavers Eye Care Services Limited

Company statement of changes in equity for the year ended 28 February

At 1 March 2022
Loss for the year

Total comprehensive loss

At 2B February 2023

A% 1 March 2021
Loss for the year

Total comprehensive loss
At 28 February 2022

The notes on pages 25 to 47 form an integral part of these financial statements,

2023

Share Profit and
capital loss account Total
£ £ £
1,000 894,137 895,137
- (42,556) {42,556)
- (42,556) {42,556)
1,000 851,581 852,581
Share Profit and
capital loss account Total
£ E E
1,000 931,478 932,478
- (37,341) (37,341)
- (37,341) {37,341)
1,000 894,137 895,137
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Specsavers Eye Care Services Limited

Consolidated statement of cash flows for the year ended 28 February 2023

Note
Cash flows from operating activities

Profit for the year

Adjustments to cash flows from non-cash items

Depreciation and amortisation 4
Profit on disposal of tangible assets

Loss from disposals of investments

Interest receivable and similar income 5
Interest payable and similar charges 6
Income tax expense 10

Working capital adjustments

(Increase)/decrease in stocks 14
Increase in trade debtors 15
Increase in trade creditors 17

{Decrease)/increase in deferred income

Cash generated from operations

Income taxes paid 16
Net cash flow from operating activities

Cash flows from investing activities

Interest received

Acquisitions of tangible assets

Proceeds from sale of tangible assets

Acquisition of subsidiary undertakings 13

Net cash flows used in investing activities

Cash flows from financing activities

interest paid 6
Group Treasury Loan

Dividends paid

Net cash flows used in financing activities
Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at start of year
Cash and cash equivalents at 28 February

As restated*
2023 2022
£ £
7,570,497 5,106,855
4,816,283 2,506,346
(16,586) (976)
- 6
(75.944) (1,694)
541,428 236,188
1,732,620 1,583,182
14,568,298 9,429,907
(598,021) 103,678
(8,206,897) (4,750,953)
3,913,046 857,071
(24,001) 123,350
9,652,425 5,763,053
(1,460,413) (1,163,849)
8,192,012 4,599,204
75,944 1,694
(16,695,216) (5,842,521)
42,018 34,696
315,000 211,494
(16,262,254) (5,594,637)
(541,428) (236,188)
12,122,919 7,866,164
 (4,732,546) (3,079,964
6,848,945 4,550,012
(1,221,297) 3,554,579
5,787,582 2,233,003
4,566,285 5,787,582

* Certain line items have been reclassified - see note 16 for further detail

The notes on pages 25 to 47 form an integrai part of these financial statements.
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Specsavers Eye Care Services Limited

Notes to the Financial Statements for the year ended 28 February 2023

1 General information
The company is a private company limited by share capital, incorporated in England and Wales.

The address of its registered office is:
Forum 6, Parkway

Solent Business Park

Whiteley

Fareham

PO15 7PA

United Kingdom

2 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies appffed in the preparation of these finandal statements are set out
below. These policdies have been consistently applied to all the years presented, unless otherwise
stated.

Statement of compliance

These financial statements are prepared in accordance with United Kingdom Accounting Standards,
including FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’
("FRS 102"} and the UK Companies Act (as amended).

Basis of preparation

The financial statements have been prepared in accordance with UK Companies Act 2006, as
amended and applicable accounting standards. The financial statements are prepared in sterling
which is the functional currency of the company and are rounded to the nearest £,

Going concemn

There remains significant uncertainty regarding the longer-term global economic outiook, including
elevated infiation, but the directors are comfortable that the group is well positioned to meet any
challenges that lie ahead. The directors have prepared cash flow forecasts which indicate that the
group will be able to meet its fabilities as they fali due for a period of at least 12 months from the
approval of the financial statements, alongside the financial support from its parent compary.

Specsavers and its clinics have access to significant cash holdings (see note 16) alongside positive
operating cashflows which support the group's liquidity and fonger-term viability, and provide the
ability to withstand reasonably possible downside scenarios should they arise. In addition, the group
has no external borrowings. Therefore, the expectation of the directors is that they will be able to
meet liabilities as they fall due over a period of at least 12 months.
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Specsavers Eye Care Services Limited

Notes to the Financial Statements for the year ended 28 February 2023
{continued)

2 Accounting policies (continued)

Basis of consolidation
The consclidated finandal statements consolidate the financial statements of the company and its
subsidiary undertakings drawn up to 28 February 2023,

The results of subsidiaries acquired or disposed of during the year are included in the consolidated
profit and loss account from the effective date of acquisition or up to the effective date of disposal, as
appropriate. Where necessary, adjustments are made to the financial statements of subsidiaries to
bring their accounting policies into line with those used by the group.

The purchase method of accounting is used to account for business combinations that resuit in the
acquisition of subsidiaries by the group. The cost of a business combination is measured as the fair
value of the assets given, equity instruments Issued and liabilities incurred or assumed at the date of
exchange, plus costs directly attributable to the business combination. Identifiable assets acquired
and liabilities and contingent liabilities assumed in a business combination are measured initially at
their fair values at the acquisition date. Any excess cf the cost of the business combination over the
acquirer’s interest in the net fair value of the identifiable assets, liabilities and contingent liabilities
recognised is recorded as goodwill,

Inter-company transactions, balances and unrealised gains on transactions between the company and
its subsidiaries, which are related parties, are eliminated in full.

Intra-group losses are also eliminated but may indicate an impairment that requires recognition in the
consolidated financial statements,

Accounting policies of subsidiaries have been changed where necessary to ensure consistency with
the policies adopted by the group. Non-controlling interests in the net assets of consolidated
subsidiaries are identified separately from the group’s equity therein. Non-controlling interests consist
of the amount of those interests at the date of the original business combination and the
non-controlling shareho'der’s share of changes in equity since the date of the combination.
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Specsavers Eye Care Services Limited

Notes to the Financial Statements for the year ended 28 February 2023
(continued)

2 Accounting pnliries {continued)

Summary of exemptions

As the parent company, Specsavers Eye Care Services Limited has provided a guarantee under the
provision of the Companies Act 2006, s479C, for an audit exemption for the following companies. The
results of these companies and the parent company are included in these consolidated financial
staternents. All the subsidiaries listed below have taken advantage of the exemption from having their
accounts audited under the provisions of the Companies Act 2006, s479A.

New Medical Systems Limited
Lincoinshire Newmedica Limited
Gloucestershire Newrmedica Limited
Bristol Newmedica Limited

Leeds Newmedica Limited

North Derbyshire Newmeadica Limited
Teesside Newmedica Limited
Worcester Newmedica Limited
Suffolk Newmedica Limited
Northampton Newmedica Limited
Plymouth Newmedica Limited
Shropshire Newmedica Limited
Norfolk Newmedica Limited
Newcastie Newmedica Limited
Oxfordshire Newmedica Limited
Birmingham Newmedica Limited

No profit and loss account or statement of comprehensive income have been presented for the
company, as permitted by section 408 of the Companies Act 2006, No cash flow statement has been
presented, as permitted by FRS 102,

Judgments

The following are the critical judgments made by management, apart from those involving
estimations (see ‘Key sources of estimation uncertainty’ below), that have a significant effect on the
amounts reported in the financial statements:

Operating lease commitments - The group has entered into a number of commercial property leases:
as a lesses, it obtains the use of property. The cassification of these leases as operating or finance
leases requires the group to determine, based on evaluation of the terms and conditions of the
arrangements, whether it retains or acquires the significant risks and rewards of ownership of these
assets, and accordingly whether the lease requires an asset and liability to be recognised in the
balance sheet. The key factor considered is the length of the lease term compared to the expected
useful life of the underlying asset. Where the asset life is considerably longer than the lease term, the
significant risks and rewards are not deemed to be transferred to the group, and the lease is
consequently accounted for as an operating lease,
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Specsavers Eye Care Services Limited

Notes to the Financial Statements for the year ended 28 February 2023
(continued)

2 Accounting policies (continued)

Key sources of estimation uncertainty

The following are the key assumptions concerning the future, and the other key sources of estimation
uncertainty at the end of the reporting period that have a risk of causing material adjustments to the
carrying amounts of assets and liabilities within the next financial year:

Goodwill and intangibles - The group establishes a refiable estimate of the useful life of goodwill and
intangible assets arising on business combinations. This estimate is based on a variety of factors such
as the expected use of the acquired asset, the expected usual life of the cash generating units to
which the goodwill is attributed, any legal, regulatory or contractual provisions that can limit useful
life and assumptions that market participants would consider in respect of similar businesses.

Impairment of non financial fixed assets - Where there are indicators of impairment of individual
assets, the group performs impairment tests based on fair value less costs to sell or a value in use
calculation. The fair value less costs to sell calculation is based on available data from binding sales
transactions in an arm’s length transaction on similar assets, or observable market prices less
incremental costs for disposing of the asset. The value in use calculation is based on a discounted
cash flow model. The cash flows are derived from the budget for the next five years and do not
include restructuring activities that the group is not yet committed to or significant future investments
that will enhance the performance of the cash generating unit being tested. The recoverable amount
is most sensitive to the discount rate used for the discounted cash flow model, as well as the
expected future cash flows and the growth rate used for extrapolation purposes.

Deferred revenue - Deferred revenue arises when cash is received in advance of revenue being
earned: this is in the form of deposits received for cataract surgery which has not yet been
performed, or payments received in advance of follow up appaintments. Deferred revenue is a liability
on the balance sheet until it is earned. Customer data is used fo estimate the value of cataract
surgery that has not yet been performed which should be deferred at the year-end.

Taxation - The group establishes provisions, based on reasonable estimates, for the possible
consequences of audits by the tax authorities. The amount of such provisions is based upon various
factors, such as experience with previous tax audits and differing interpretations of tex regulations by
the taxable entity and the responsible tax authority. Management estimation is required to determine
the amount of deferred tax assets that can be recognised, based upon the likely timing and level of
future taxable profits, together with an assessment of the effect of future tax planning strategies.

Revenue recognition

Revenue is recognised to the extent that the group obtains the right to consideration in exchange for
its performance. Revenue is measured at the fair value of the consideration received, excluding
discounts, rebates, VAT and other sales taxes or duty. The following criteria must also be met before
revenue is recognised:

Revenue from the provision of services is recognised when services are provided and the amount of
revenue can be measured reliably, it is probable that the economic benefits associated with the
transaction will flow to the group and the costs incurred or to be incurred in respact of the transaction
can be measured reliably.
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Specsavers Eye Care Services Limited

Notes to the Financial Statements for the year ended 28 February 2023
(continued)

2 Accounting polides (continued)

Government grants

Grants are accounted for under the accruals model as permitted by FRS 102. Grants relating to
expenditure on tangible fixed assets are credited to the profit and loss account at the same rate as
the depreciation on the assets to which the grant refates. The deferred element of grants is included
in creditors as deferred income.

Grants of a revenue nature are recognised in “other income” within profit or loss in the same pericd
as the related expenditure. This includes the Government Coronavirus Job Retention Scheme
(Furlough).

Foreign currency transactions and balances

Transactions in foreign currencies are initially recorded in the group's functional currency by applying
the spot exchange rate ruling at the date of the transaction. Monetary assets and liabilities
denominated in foreign currencies are retranslated at the rate of exchange ruling at the balance sheet
date, All differences are taken to the consolidated profit and loss account.

Tax
Current tax is provided at amounts expected to be paid {(or recovered) using tax rates and laws that
have been enacted or substantively enacted by the balance sheet date.

Deferred tax is recognised in respect of all iming differences which are differences between taxable
profits and total comprehensive income that arise from the indusion of income and expenses In tax
assessments in periods different from those in which they are recognised in the financial statements,
except that unrelieved tax losses and other deferred tax assets are recognised only to the extent that
the directors consider that it is probable that they will be recovered against the reversal of deferred
tax liabilities or other future taxable profits.

Deferred tax is measured on an undiscounted basis at the tax rates that are expected to apply in the
periods in which timing differences reverse, based on tax rates and laws enacted or substantively
enacted at the balance sheet date.

Tangible assets
Tangible assets are stated in the balance sheet at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

The cost of tangible assets includes directly attributable incremental costs incurred in their acquisition
and installation.

Depreciation

Depreciation is provided on a straight line basis at the following rates in order to write off the cost
less estimated residual value of each asset over its estimated useful life {or if held under a finance
lease, over the lease term, whichever is the shorter):

Asset class Depreciation rate
Furniture, fittings, tools and equipment 14-33%
Motor vehicles 20%
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Specsavers Eye Care Services Limited

Notes to the Financial Statements for the year ended 28 February 2023
(continued)

2 Accounting polidies (continued)

Goodwilll

Positive goodwill acquired is capitalised, classified as an asset on the balance sheet and amortised on
a straight line basis over its useful life, Goodwill acquired is, from the acquisition date, allocated to
each cash generating unit that is expected to benefit from the synergies of the acqguisition, If a
business is subsequently sold or discontinued, any goodwill arising on acquisition that has not been
amortised through the income statement is taken into account In the profit or loss on sale or
discontinuance,

Amortisation
Amortisation is provided an intangible assets so as to write off the cost, less any estimated residual
value, over their useful lives as follows:

Asset class Amortisation rate
Goodwill 10% - straight line
Investments

Investments, induding investments held for sale, are recognised initially at fair value which is
normally the transaction price {but excludes any transaction costs, where the investment is
subsequently measured at fair value through profit and loss). Subsequently, they are measured at fair
value through profit or loss except for those equity investments that are not publicly traded and
whose fair value cannot otherwise be measured reliably which are recognised at cost less impairment
until a refiable measure of fair value becomes available. If a reliable measure of fair value is no longer
available, the equity instrument’s fair value on the last date the instrument was reliably measurable is
treated as the cost of the instrument.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, call deposits, and other short-term highiy liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant
risk of change in value. The directors have included the balances owed to and from Specsavers
Finance {Guernsey) Limited, the Group Treasury Company within cash equivalents.

Trade debtors
Trade debtors are amounts due from customers for medical services performed in the ordinary course
of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for the
impairment of trade debtors is established and recognised within administrative expenses, when there
is objective evidence that the group will not be able to collect all amounts due, according to the
original terms of the transaction.

Stocks
Stocks are stated at the lower of cost and estimated selling price, less costs to complete and sell. Cost
Is determined using the weighted average method.

Page 30



Specsavers Eye Care Services Limited

Notes to the Financial Statements for the year ended 28 February 2023
(continued)

2 Accounting policies {continued)

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if the group
does not have an unconditional right, at the end of the reporting period, to defer settlement of the
creditor for at least twelve months after the reporting date. If there is an unconditional right to defer
settlement for at least twelve months after the reporting date, they are presented as non-current
liabilities.

Trade creditors are recognised initially at the transaction price and s