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The trustees present their report together with the financial statements of the charitable company for the
vear ended 31 August 2010

The financal statements have been prepared m accordance with the accounting policies on pages 17 to
20 of this document, and comply with the chantable company’s memorandum and articles of
association, the Companies Act 2006, and the requirements of the Statements of Recommended Practice
“Accounting and Reporting by Charities” as 1ssued in March 2005 (‘SORP 2005’) The trustees’ annual
report and financial statements incorporate the results of Havelock Academy (the “Academy”) including
the Havelock Academy Endowment Fund (“the Endowment Fund”} The trustees consider that the
Academy has adequate resources to continue in business for the foreseeable future and that, for this
reason, 1t should continue to adopt the going concern basis in preparing the financial statements

Further details are contained in the basis of preparation on page 17

Structure, Governance and Management

Constitution

The Academy 1s a company hmited by guarantee with no share capital (registration no 6182612) and a
registered charity (registration no 1120265) The Academy was incorporated on 26 March 2007 and
commenced trading on 1 September 2007 The charitable company’s memorandum and articles of
association are the primary governing documents of the Academy Members of the charitable company
are nominated by David Ross, the main sponsor of the Academy The articles of association require the
members of the charitable company to appoint at least three trustees to be responsible for the statutory
and constituttonal affairs of the charitable company and the management of the Academy The Academy
has entered into a funding agreement with the Department for Children, Schools and Famihes, which
provides the framework within which the Academy must operate The Havelock Endowment Fund has
been established in accordance with a deed of gift and declaratnon of trust, agreed between the

Academy, the David Ross Foundation, and the Department for Children, Schools and Families

Members’ hability

Each member of the chantable company undertakes to contribute to the assets of the company n the
event of 1t being wound up while he/she 15 a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10, for the debts and habiines contracted

before he/she ceases to be a member

Governance

The Academy 1s governed by the Trustee board which delegates functions as appropriate to a Local
Goverming Body who are appointed by the Trustees as a committee  Trustees are directors of the
charitable company for the purposes of the Compames Act 2006 and trustees for the purposes of charnty
legislation The trustees and governors exercise their powers and functions with a view to fu]ﬁllmg a
largely strategic role 1n the running of the school The trustees are appointed by the Academy sponsor,
the trustee board may appoint up to three co-opted trustees, and the Secretary of State for Children,
Schools and Famihes may appoint trustees in exceptional arcumstances No trustees were co-opted nor
were appointments made by the Secretary of State in 2009/2010 Trustees may be removed by the

person or persons who appointed them

Havelock Academy (company registration 6182612) Page 2
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The trustees and governors who were in office at 31 August 2010 and served throughout the penod, are

listed on page 1

During the period under review the governors held six meetings The trustees met on four occasions
All governors are provided with copies of procedures, minutes, accounts, budgets, plans and other
documents that they will need to undertake their role as governors A full day training session was held
for all Governors and Trustces on 23 September 2010, which dealt with governance, including

succession planmng, challenge, risk, key values and success factors for the Academy

Richard Grigson stood down as a trustee and a governor on 15 October 2009  Alan Hancock and

Timothy Hastie-Smith were appointed as trustees at that time

Organisatlonal Structure
The organisational structure of the Academy consists of three levels The Trustees, Governors, and the
Leadership Team The aim of the management structure 15 to devolve responsibility and encourage

nvolvement 1n decision making at all levels

The trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring
the Academy by the use of budgets and making major decisions about the direction of the Academy, and
senior staff appointments The governors are responsible for momtoring the performance of the

Principal and Senior Leadership Team on a regular basis

The Sentor Leadership Team members for Havelock Academy are the Prnapal, four Executive
Directors, and nine Directors  These managers control the Academy at an executive level implementing
the policies laid down by the Governors and reporting back to them  As a group the Senior Managers
are responsible for the authorisation of spending within agreed budgets and the appomntment of staff
The Principal authorises all orders within the Academy A new Academy mn Northampton, Malcolm

Arnold Academy, opened on 1 September 2010, wath 1ts own governing body and leadership team

Permanent Endowment Fund

The Academy trust maintains the Havelock Academy Endowment Fund (Chanty registration number
1120265-1) The Fund was created to hold the endowment to be paid by the Academy’s sponscr, the
David Ross Foundation, and will total £2 milhion when 1t 1s fully paid  Payments are made n accordance
with a payment schedule agreed with the Department for Education (formerly the Department for
Children, Schools, and Families), with payments phased over a five year period The trustees are
responsible for determimng the speafic uses of Endowment Fund income, a permanent endowment
fund, which will be used to counter the educational impact of disadvantage and deprivation, and for
educational work within the local communuty  This income should not be used to meet the normal
running costs of the Academy The princpal amount of the investment may not be used without the

express prior written consent of the Secretary of State for Education

Risk Management

The governors have assessed the major risks to which the Academy 15 exposed, 1n particular those
relating to the speafic teaching, provision of facilities and other operational areas of the Academy, and
its finances  The governors have implemented a number of systems to assess risks that the Academy
faces, especially in the operational areas (e g n relaton to teaching, health and safety, bullying and
school trips) and 1n relation to the control of finance They have introduced systems, including

operational procedures (¢ g vetting of new staff and visitors, supervision of school grounds) and internal

Havelock Academy (company registration 6182612) Page 3
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financial controls (see below) in order to mimmuse rsk  Where significant financial risk sull remans
they have ensured they have adequate insurance cover The Academy has an effective system of internal

finanaal controls and this 1s explained 1n more detail in the followmg statement

Statement on the system of internal finance control

As trustees, we acknowledge we have overall responsibility for ensuring that Havelock Academy has an
effective and appropnate system of control, financial and otherwise ~We are also responsible for
keeping proper accounting records which disclose with reasonable accuracy at any time the financal
position of the Academy and enable us to ensure the financal statements comply with the Companies
Act  We also acknowledge responsibility for safeguarding the assets of the Academy and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities and to provide
reasonable assurances that

® The Academy 1s operating efficiently and effectively

¢ [ts assets are safeguarded against unauthonsed use or disposition

o The proper records are mamntained and financial information used within the Academy or for

publication 1s rehiable

o The Academy complies with relevant laws and regulatlons

The Academy's system of internal financial control 1s based on a framework of regular management
mnformation and adminmstrative procedures mcludmg the segregation of duties and a system of delegatlon

and accountability In particular, 1t includes

¢ Comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the governing body

¢ Regular reviews of reports which indicate financial performance agamnst the forecasts and of major
purchase plans, capital works and expenditure programmes

® Setting targets to measure financial and other performance

¢ Clearly defined purchasing (asset purchase or capital investment) guidehines

* Delegation of authorty and segregation of duties

e Ident:fication and management of risks

The governors at Havelock Academy have appointed Helen Andrews, a governor, as Responsible
Officer (RO) The new Malcolm Arnold Academy appointed 1ts own Responsible Officer from its
governing body with effect from 1 September 2010 The RO’s role includes giving advice on financial
matters and performing a range of checks on the Academy's financial systems The RO reports to the
governing body at each meeting on the operation of the systems of control and on the discharge of the
goverming body’s financial responsibiliies  The governors have considered the need for a spealfic

internal audit function and have deaided not to appoint an internal auditor

These arrangements can provide only reasonable and not absolute assurance that assets are safeguarded,
transactions are authorised and properly recorded, and that matenal errors or irregulanities are either

prevented or would be detected within a imely period

Havelock Academy (company registranon 6182612) Page 4
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Objectives and Activities

Objects, Aims and Objectives

The principal object and activity of the charitable company to 31 August 2010 was the operation of the
Havelock Academy to provide education for puptls of different abilities between the ages of 11 and 19,
and the preparation of Malcolm Arnold Academy which opened on 1 September 2010  The Academy
trust 1s able to expand to open further Academies n the secondary sector and also to work with and
develop Academies in the primary sector, particularly within the catchment areas of the secondary

Academies

In accordance with the articles of association the chamtable company has adopted a “Scheme of
Government” approved by the Secretary of State for Education The Scheme of Government specifies,
amongst other things, the basis for admitting students to the Trust's Academues, the catchment area
from which the students are drawn, and the development of the curriculum, which may follow the

national curriculum or may implement the international programmes, MYP, IBD, and IBCC

The mamn objectives of the Academy during the period ended 31 August 2010 are summanised below

® To ensure that every child enjoys the same hugh quality education in terms of resourcing, tustion and
care

® To ratse the standard of educational achievement of all pupils

¢ Toimprove the effectiveness of the Academy by keeping the curriculum and organisational structure
under continual review

¢ To prowvide value for money for the funds expended
¢ To comply with all appropnate statutory and curriculum requirements
¢ To mamtam close hinks with industry and commerce

¢ To conduct the Academy’s business in accordance with the highest standards of integnty, probity
and openness

Strategies and Activities

The Academy’s main strategy 1s encompassed n 1ts mission statement
‘Broadening Horizons’

® where cach child learns confidence in commumty

® where each young person takes responsibility

¢ where every academician 15 treated as an individual

To this end the Academy aims to

® Pursue academic excellence and to create a culture of high achievement

® Raise educational standards and individual achievement

® Enhance the overall development of young people m the five aspects of the “every child matters
agenda” through the development of a House system which provides high levels of support, care,
and welfare

® Ensure high qualty teaching and support for learming which uses the best possible techmques and
approaches

® Develop appropriately personalised pathways through the curriculum which ensure both breadth
and balance and the opportunuty to develop specal skalls and talents

* Provide high levels of pastoral care, personal coaching and family support with an emphasis on
individual student needs

Havelock Academy (company registration 6182612) Page 5
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® Provide structured opportumties for extension and broademng of experience beyond the Limrts of
the local area

e Ensure regu]ar participation and achievement in physical activity and sport

¢ Champion the development of self esteem and self worth in each student leading to hugh levels of
personal enterprise

¢ Bring about collaborative partnerships for learning with a range of other orgamsations

Human Equalities Policy
The governors recogmise that equal opportunities should be an mtegra] part of good practice within the
workplace  The Academy aims to establish equal opportumty n all areas of its activities ncluding

creating a worklng environment 1n which the contribution and needs of all people are fully valued

Disabled Persons

Lifts, ramps and disabled toilets are nstalled and door widths are adequate to enable wheelchair access
to all the main areas of the Academy The policy of the Academy 1s to support recruitment and
retention of students and employees with disabiities The Academy does this by adapting the physical

environment, by making resources available and through traiming and career development

Review of the significant activities undertaken by the charity during the relevant
financial year to further its charitable purposes for the pubhc benefit
In setung our objectives and planming our activities the governors and trustees have given careful

consideration to the Charity Commission’s general gudance on public benefit

The catchment of the Academy in Grimsby includes some of the most deprived areas of North East
Lincolnshire and indeed of the country ~ Students are admitted in accordance with the admissions policy
agreed with the Department for Education (DIE), which 1s based on the Academy’s catchment area
Students are able to study a wide range of subjects, and the Middle Years Programme of the
International Baccalaureate 1s taking shape in the Academy, offering the chance for all students to
demonstrate their abilities and their potential  In addition the Academy offers a range of activities and
expenences (co-curricular activities) for 1ts students, funded from donations and other non-restricted

income, which help our students to broaden their horizons beyond the immediate area

2009/2010 was the third academic year of the Academy Total students in the period ended 31 August
2010 numbered 918, with 849 students out of a capacity mn the first five forms of 900

The Academy's students and staff worked well together to sustain improvements in performance - 1n the
summer of 2010, at GCSE, 41% of students achieved five GCSEs at grades A-Cincluding Mathematics
and Enghsh, (in 2009 this was 40%) Student attendance exceeded 94 7% for the year, compared with
just over 93% for 2008/2009

The Academy's co-curricular programme developed strongly during the year, work was carried out to
embed the Middle Years Programme of the International Baccalaureate into the Academy, and
preparatory work to introduce the International Baccalaurcate Diploma and the Career related
Certificate continued On 3 August 2010 the Academy was awarded World School status, following a

SUCCGSSfU_l mspectmn by the International Baccalaureate Orgamsatlon

During the year the Academy Trust worked towards the opening of Malcolm Arnold Academy in
Northampton The Academy opened on 1 September 2010, and serves a catchment of ligh deprivation

Havelock Academy {company registration 6182612) Page 6
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Financial Review
Financial report for the period

Most of the Academy’s income 1s obtained from the DIE in the form of recurrent grants, the use of
which 1s restricted to particular purposes  The grants received from the DIE during the period ended 31
August 2010 and the assocated expenditure are shown as restricted funds (non fixed assets) in the
statement of financial activities

The Academy also recewves grants for fixed assets from the DFE  In accordance with the Charities
Statement of Recommended Practice, ‘Accounting and Reporting by Charities’ (SORP 2005), such
grants are shown in the Statement of Financial Activities as restricted mncome n the fixed asset fund
The restricted fixed assets fund balance 1s reduced by annual depreciation charges over the expected
useful life of the assets concerned

Work 1s n progress on the new bulld project for Havelock Academy Whlst the costs and project
management of the mamn building project are dealt with by the local authonty, Havelock Academy 15
responsible for arranging and paywng for the refurbishment of ICT for the new buld, and for setting up a
managed service for ICT support once the build 1s complete The costs of the refurbishment will be met
by spearfic DIE grant, and in the year 2009/2010 the first receipts of grant, and the first payments out to
the Academy’s ICT contractor, were made These costs incurred and income received to the end of the
year are shown as a separate restricted fund in the statement of financial activities

During 2009/2010 the Academy Trust agreed to take on a further Academy, which opened as the
Malcolm Arnold Academy in Northampton on 1 September 2010 The new Academy forms part of the
same trust as Havelock Academy, with the same trustees, company registration and charitable
registraton  Malcolm Arnold Academy did not carry out any expenditure or recerve any income during
the period ended 31 August 2010, but the Trust did establish a project team, funded by the DfE, to steer
through the transition from a closing school to a new Academy The assocated costs and income of this
activity are shown as a separate column 1n the statement of financial activities

During the period ended 31 August 2010, total expenditure of £8,092,000 was less than recurrent grant
funding from the DIE together with other incoming resources The excess of ncome over expendsture
for the period (including the permanent endowment received of £375,000) was £348,000

At 31 August 2010 the net book value of fixed assets was £139,000 and movements 1n tangible fixed
assets are shown in note 17 to the financial statements The assets were used exclusively for providing
education and the associated support services to the pupils of the Academy

The Academy's non-teaching staff are entitled to membershup of the Local Government Pension
Scheme The Academy’s share of the Scheme’s assets 1s currently assessed to be less than 1ts habilities in
the Scheme, and consequently the Academy balance sheet shows a net hability of £481,000, compared
with a net hability of £472,000 as at 31 August 2009

The first three instalments of the sponsor’s endowment have now been received Remaiming payments
are expected to be made 1n accordance with the following payments schedule

1 September 2010 £375,000 — recerved on the due date

1 September 2011 £375,000

Detail 15 sull awaited on future funding for the Trust's Academies from Aprl 2011 onwards Pupil
numbers are expected to continue to grow, and Havelock Academy has increased 1ts pupil admission
number from 180 to 192 from September 2011 Whlst this will generate additional grant funding, the
impact of national spending cuts and of rechrectmg fundmg mto the pupil premium for example, may
have an adverse effect on grant funding For the moment the Academy’s five year plan projects a small
ongoing cumulative surplus from 2010/2011, but a reduction in grant funding will be sufficient to

Havelock Academy (company registration 6182612) Page 7
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negate this balance  Malcolm Arnold Academy wll receive start up grants for the first four years of its

operation, which will keep the Academy n surplus for that period

Reserves Pohgy and Financial Position

Reserves Policy

The Academy's “free” reserves are its funds after excluding restricted funds and the permanent
endowment fund "Reserves" are therefore the resources the Academy has or can make available to
spend for any or all of the Academy's purposes once 1t has met 1ts commitments and covered 1ts other
planned expenditure More speafically "free reserves" represent income to the Academy which s to be
spent at the trustees’ discretion in furtherance of any of the Academy’s objects but which 15 not yet
spent, committed or designated

The Academy 15 n a development phase — student numbers are increasing up to the Academy's expected
full capacity, the International Baccalaureate 15 being implemented, a new building 1s planned, and the
Academy’s co-curncular programme 1s developing  Whlst demands on the Academy’s free reserves
will therefore vary over the coming years, the Academy's long-term policy 1s that the appropriate level
of free reserves should be equivalent to one month’s expenditure, currently estimated to be between
£450,000 and £650,000 The reason for this 1s to provide sufficient working capital to cover delays
between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies
such as urgent mamntenance

The Academy’s current level of free reserves 1s £349,000 (2009 £366,000) which falls just short of the
range stated above The Academy intends to continue building up free reserves to the level required

Investments Policy
The trustees agree all investments made by the Academy Investments are currently restricted to
deposit accounts mn UK banks, the Money Market, and to a number of corporate bonds Investments are

made with regard to Charity Commussion guidance in relation to investments

Financial Position
The Academy held fund balances at 31 August 2010 of £1,896,000, comprising £2,028,000 of restricted
funds, a pension reserve defiait of £481,000, and £349,000 of unrestricted general funds

Payments to Supphers

It 1s the policy of the Academy to agree terms of payment with their supphiers when the order for goods
and services 1s placed and to adhere to these arrangements when makjng payment

Plans for Future Periods

In setting our objectives and planmng our activities the Governors have given careful consideration to
the Chanity Commuission’s general gmdance on public benefit

The Academy will continue striving to improve the levels of performance of 1ts students at all levels and
continue 1ts efforts to ensure 1ts students get jobs or a place in higher education once they leave The
Academy’s agreed targets for 2009/2010 will shortly be agreed by 1ts trustees and are expected to buld
on the Academy’s successes in raising student attainment and improving behaviour, and facihitating
increased participation 1n co-curricular activities

The Academy’s sixth form opened in September 2008, and the sixth form 1s expected to grow over
time, particularly once the International Baccalaureate can be offered to this age range  There were 69
sixth formers i 2009/2010, the Academy’s aim 1s to increase the total number of sixth formers towards

200 over time

Havelock Academy (company registration 6182612) Page 8




Malcolm Arnold Academy opened 1n September 2010, and will seek to broaden the horizons of chuldren
and young people in Northampton Further Academies, in the secondary education sector and also in
the primary education sector, may open in the future  Whilst maintaimng their own unique identities,
the Academies within the Trust will work together where appropniate to explore and attam their

common goals

Disclosure of Information to Auditors

The trustees who held office at the date of approval of this directors’ report confirm that, so far as they
are each aware, there 1s no relevant audit information of which the Company’s auditors are unaware,
and each trustee has taken all the steps that he ought to have taken as a trustee to make himself aware of
any relevant audit information and to establish that the Company’s auditors are aware of that
mformation

Auditors

Pursuant to Section 487 of the Companies Act 2006, the auditors will be deemed to be reappomted and
KPMG LLP will therefore continue 1n office

The annual report of the trustees was approved by the board of trustees on 8 February 2011 and was
signed on 1ts behalf by

FW Waood

Trustee and Chair of Governors

Havelockh Academy (company registration 6182612) Page 9




STATEMENT OF TRUSTEES’ RESPONSIBILITIES IN RESPECT OF THE TRUSTEES'
ANNUAL REPORT AND THE FINANCIAL STATEMENTS

The trustees are responsible for preparing the Trustees' Annual Report and the financal statements 1n
accordance with apphicable law and regulations

Company law requires the trustees to prepare financial statements for ecach financal period n
accordance with UK Accounting Standards and applicable law (UK Generally Accepted Accountng
Practice)

Under company law the trustees must not approve the financial statements unless they are sausfied that
they give a true and fair view of the state of affairs of the charitable company and of the excess of
expenditure over income for that period In preparing these financial statements, the trustees are
required to

® select switable accounting policies and then apply them consistently,
¢ make Judgements and estimates that are reasonable and prudent,

® state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements, and

® prepare the financal statements on the gowng concern basis unless 1t 1s nappropniate to presume that
the group and the charitable company will continue 1ts activities

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the chanitable company's transactions and disclose with reasonable accuracy at any time the
financal position of the chantable company and enable them to ensure that the financial statements
comply with the Compames Act 2006 They have general responsibility for taking such steps as are
reasonably open to them to safeguard the assets of the charitable company and to prevent and detect
fraud and other wrregularities

The trustees are responsible for the maintenance and mntegrty of the corporate and financal information

included on the charitable company's website Legislation in the UK governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions

Havelock Academy (company registration 6182612} Page 10
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KPMG LLP

1 The Embankment
Newille Street
Leeds

LS1 4DW

Independent auditors’ report to the members of Havelock Academy Limited

We have audited the financial statements of Havelock Academy Limited for the year ended 31 August
2010 set out on pages 13 to 33 These financial statements have been prepared under the accounting

POllClﬁS set out I;herem

Thus report is made solely to the charitable company’s members, as a body, i accordance with Chapter
3 of Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to
the charitable company’s members those matters we are required to state to them in an auditors’ report
and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and 1ts members as a body, for our audt

work, for this report, or for the opmons we have formed
Respective responsibilities of trustees and auditors

The trustees’ (who are also the directors of the Academy for the purposes of company law),
responsibilities for preparing the Annual report and financial statements mn accordance with applcable
law and UK Accounting Standards (UK Generally Accepted Accounting Practice) and for being satisfied
that the financial statements give a true and far view are set out in the Statement of Trustees’

Responsibihities on page 10

Our responsibility 1s to audit the financial statements in accordance with relevant legal and regulatory

requirements and International Standards on Auditing (UK and Ireland)

We report to you our opimon as to whether the financial statements give a true and fair view, have been
properly prepared in accordance with UK Generally Accepted Accounting Pracuce and have been
prepared n accordance with the Companies Act 2006 and with the Financial Reporting and Annual
Accounts Requirements tssued by the Department for Education 1n respect of the relevant financial year
We also report to you whether m our opmion the mnformation given in the Trustees’ Report 1s

consistent with the financial statements

In addition we report to you if, in our opinion, the Academy has not kept adequate accounting records,
if the Academy’s financial statements are not in agreement with the accounting records and returns, 1f
grants made by the Department for Education have been appled for the purposes intended, 1f we have
not received all the mformation and explanations we require for our audit, or if or if certan disclosures

of Trustees’ remuneration and transacuons specified by law are not made

We read the Annual Report and consider the implications for our report if we become aware of any
apparent misstatements within it We read the other information contamned m the Annual Report and

consider whether 1t 1s consistent with the audited financial statements  We consider the implications for

Havelock Academy (company registration 6182612) Page 11
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our report if we become aware of any apparent misstatements or matenal inconsistencies with the

financial statements Cur responsibilities do not extend to any other informaton
Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) 1ssued
by the Audiing Practices Board An audit includes exammation, on a test basis, of evidence relevant to
the amounts and disclosures in the financial statements It also mcludes an assessment of the signmficant
estimates and judgements made by the trustees in the preparation of the financal statements, and of
whether the accounting pohcies are appropriate to the Academy’s arcumstances, consistently appled

and adequately disclosed

We planned and performed our audit so as to obtam all information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance as to
whether the financial statements are free from materal misstatement, whether caused by fraud or other
wregulanty or error  In forming our opinion we also evaluated the overall adequacy of the presentation

of information 1n the financial statements

Opinion

In our opinion

a) the financial statements give a true and far view of the state of the Academy’s affairs at 31 August

2019, and of 1ts incoming resources and apphication of resources, including 1ts income and expenditure,

for the year then ended,

b) the financial statements have been properly prepared 1n accordance with UK Generally Accepted

Accounting Practice,
c) the financial statements have been prepared in accordance with the Companes Act 2006,

d) the financial statements have been prepared 1n accordance with the Financal Reporting and Annual

Accounts Requirements 1ssued by the Department for Education n respect of the relevant financial year,

and

e) the information given in the Trustees’ Report 1s consistent with the financial statements

V]a.l(-ﬂ’-\ C Mc

Malcolm C Harding (S;Q:)r Statutory Auditor)

for and on behalf of KPMG LLP, Statutory Auditor

Chartered Accountants
1 The Embankment
Neville Street

Leeds

LS1 4DW

8 February 2011
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HAVELOCK ACADEMY
STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 August 2010

lcommg Resources
Incoming resources from

erated funds
i:’olunmry income

Activitzes for generanng funds
Incoming resources from

ritable activities

nvestment ncome

Funding for the Academy’s

educational operations
tal incoming resources

esources expended
aritable activittes
iademy's educational
erations
Other finance costs
Y ernance costs
| 'ta] resources expended
Net incoming/(outgoing)
ources before transfers
t)ss transfers between funds
' Net incoming/{outgoing)
sources before other
‘:ogmsed gains and losses
her recognised gains and
losses

g\tanal loss on defined pension

efit scheme

ange n market value of
estments

't Movement in Funds

nds brought forward
Funds carried forward at 31

'gust 2010

Note

25

The results are wholly derived from the continuing operations of the Academy

Unrestnicted  Restricted  Restricted  Restricted  Restricted Havelock Total

Funds Funds — Funds — funds - Fixed Academy Year

Non- Malcolm ICT Asset Endowment ended

Fixed Arnold Funds Fund 31

Assets project August

2010

£000 £000 £000 £000 £000 £000 £000

84 426 - - 375 885

157 60 488 - - 705

40 - - . . 40

10 216 - 469 115 - 6,810

291 6,702 488 469 115 175 8,440

(157) (6,994 (488) (160) (240) - (8,039)

- (15) - - - - (15)

(38) _ . - . - (38)
(195) 009 488 (160) (240) - 8.09

96 (307) - 309 (125) 375 348

(113) 109 - - 4 —_— —

(17} (198) - 309 {121) 3175 348

(103) - - (103)

. . - - - 50 50

(17) (301) - 309 (121) 425 295

366 {150) - - 488 897 1,601

— 349 —(451) = 309 367 1,322 1,896
Page 13
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Total
Year
ended
31
August
2009
£000

950
138

56

6,076

(7,293)
(11)
(104)
(7,408)

(188)

(188)

(214)
22
(380)
1,981

1,601




HAVELOCK ACADEMY

INCOME AND EXPENDITURE ACCOUNT
For the year ended 31 August 2010

Year ended 31 Year ended 31
I August 2010 August 2009
Note £000s £000s
Income
l General Annual Grant (GAG) 6 5,483 5,135
) DIE capital grants 6 584 116
Other DIE grants 6 666 679
Other Government grants 6 77 146
Private spensorship and donations 3 510 575
Permanent endowment 3 375 375
Bank interest 5 40 56
Other income 4 705 138
Total income 8.440 7,220
Expenditure
General Annual Grant (GAG) related expenditure (6,937) (6,628)
Other DfE grant expenditure (648) (224)
Other grant expenditure (10) (146)
Depreciation 17 (240) (192)
Other expenditure {257) 218
Total expenditure 7 (8,092) {7,408)
Excess of income over expenditure/ (income
over income) _ 348 (188)

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES
For the year ended 31 August 2010

The surplus/(deticit) for the period 1s the surplus/ (defiat) on an historical cost basis

Year ended 31

Year ended 31

August 2080 August 2009
£000s £000s
Excess of income over expenditure/ {expenditure over
income) 348 (188)
Actuarial losses on defined benefit pension scheme 25 (103} (214)
Change in market value of investments 18 50 _ 22
Total recognised gains and losses for the period 295 {380}
Net movement to funds
Restricted funds — Endowment 425 397
Restricted funds — non-fixed assets {198) {646)
Restricted funds — fixed assets (121) -
Restricted funds — ICT 309 -
Unrestricted funds (7 83
Pensions defiat (103) (21i4)
_295 (380)

The income and expenditure account and statement of total recogmsed gains and losses are derived from the statement of
financial activities on page 13 which, together with the notes to the financial statements on pages 17 to 33 provides full
information on the movements during the period on all the funds of the Academy

All of the Academy’s actvities are derived from continuing operations during the above financial period

Haveloch Academy (company registration 61382612) Page 14
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' FW Waood

Trustee and Chair of Governors

HAVELOCK ACADEMY
BALANCE SHEET AT 31 August 2010

Fixed assets
Tangible assets

Investments

Current assets
Debtors
Cash at bank and 1n hand

Current liabihities
Creditors Amounts falhng due within one year
Net current assets

Total assets less current hhabilities

Net assets excluding defined benefit pension
scheme hability

Defined benefit pension scheme habihty

Net assets including defined benefit pension
scheme lhability

Funds

Restricted funds

Permanent endowment
Restricted fixed asset fund
Restricted fixed asset fund - ICT

Restricted non-fixed asset fund — before defined benefit

pension scheme habihity

Defined benefit pension scheme Liability

Restricted non-fixed asset fund — after defined benefit

pension scheme habihty
Unrestricted funds

Unrestricted fund
Total unrestricted funds

Havelock Academy (company registration 6182612)

Note

17
18

19

20

25

21
21
21

21
21

21

2010
£000s

139
545
684

1,322
367
309

897
488

The financial statements were approvid by Board of Trustees on 8 February 2011 and were signed on 1ts behalf by
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HAVELOCK ACADEMY

CASH FLOW STATEMENT For the year ended 31 August 2010

Operating activities

RECEIPTS

Recurrent grants recerved [rom the DfE
General Annual Grant (GAG)
Other grants

Other receipts from the DIE

Other receipts from Government

Private sponsorship

Other receipts

PAYMENTS
Staff costs
Other cash payments

Net cash mflow/(outﬂow) from operating activities

Returns on investments and servicing of finance
Interest received

Interest pad

Capatal mcome/(expendlture)
Captal grants from DfE
Purchase of tangible fixed assets

Purchase of corporate bonds

Decrease 1in cash
Management of liquid resources and ﬁnancmg
Endowiment funds receipt

Net increase/(decrease) 1n cash

Year ended

31 August 2010

Reconciliation of net cash flow to movement in net funds

Increase/(decrease) in cash

Change n net funds

Net funds at beginning of period

Net funds at end of period

NOTE TO THE CASHFLOW STATEMENT
For the year ended 31 August 2010

1 Analysis of changes in net funds

Cash 1n hand and at bank
Endowment cash at bank

Havelock Academy (company registration 6182612)

At 31 August 2009

£000s
1,210

580

1,790

£000s

Year ended 31 August
2009
£000s

5,135
455
224
146
148
138

6,246

(4,590)
(2.095)

(6.685)
439

At 31 August 2010

£000s
1,366
1767
2,133
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HAVELOCK ACADEMY
NOTES TO THE FINANCIAL STATEMENTS 31 AUGUST 2010

Havelock Academy Prmcipal Accounting Policies

Format of financial statements

The standard format for the financial statements as required by the Compamies Act 2006 schedule 4 part
I has been adapted to provide more appropriate information which comples with the Statement of
Recommended Practice 'Accounting and Reporting by Chanties’ 1ssued m March 2005 (‘Charities SORP
2005’) and reflects the activities of the Academy

Basis of preparation

The financal statements are prepared under the historic cost convention and m accordance with
apphcable accounting standards and the Charities SORP 2005

These financial statements aggregate the results of the Academy and 1ts wholly owned permanent
endowment fund on a line by line basis

The Academy’s activities, together with the factors likely to affect its future development, performance
and position are set out in the Trustees Report on pages 2 to 9 The Trustees Report and Accounts also
contam details of the finanaal position of the Academy, 1ts cash flows, its hqudity position and 1ts free
reserves The Academy meets its day to day working capital requrements through grant funding from
the DfE  The recently announced HM Treasury Spending Review and the Education White Paper create
some uncertamty, particularly over the level and types of funding that will be available to the Academy
after 1 September 2011 The Academy has received an indication of 1ts funding through to 31 August
2011 and a final confirmation of 2011/2012 funding 1s expected before 31 March 2011 The Spending
Review and White Paper have lughlighted an intention to develop a simpler and more transparent
funding system that will reduce the funding differences between similar schools in different areas It also
proposes to reform the Local Authority Central Spend Equivalent Grant (LACSEG), and to review the
funding of provision for pupils with special educanional needs (SEN)

The Academy’s forecasts and projections, taking account of reasonably possible changes 1n student
numbers and expenditure in the business plan show that the Academy should be able to operate within
its current avalable funds Further analysis has also been performed taking account of a range of
reasonably possible changes mn grant funding lghhghted in the Spending Review and other commentary
that shows that the Academy should still be able to operate within 1ts current available funds, but that a
review of expenditure may be required in certain scenarios

The directors have a reasonable expectation that the Academy has adequate resources to continue for the
foreseeable future Thus they continue to adopt the gong concern basis in preparing the annual financial

statements

Incoming resources
Income represents the amounts (excluding value added tax) derived from grants, sponsorship and
donations  The following accounting policies are apphied to income
Funding for the Academy’s educational operations
The Academy’s educational operations are funded by a range of grants, that are included m the
statement of financal acuvities on a receivable basis provided that any conditions attached to the
donation of the grant have been fulfilled The balance of income received for speafic purposes but not
expended during the period 1s shown in the relevant funds on the balance sheet
Voluntary income:
Sponsorship income
Sponsorship income provided to the Academy which amounts to a donation 1s recogrised 1n the
statement of financal activities 1n the period in which 1t 15 receivable
The Academy’s sponsor, the Davnid Ross Foundation, i1s commutted to paying a total of £2 million as a
permanent endowment for the Academy This endowment 15 to be paid over a five year period in
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accordance with a schedule of payments agreed with the Department for Children, Schools, and
Families  Each instalment will be recogmised in the accounting period i which that instalment
becomes due

Donations

Donations are included in the statement of finanaal activities on a cash received basis or on an
accruals basis where they are assured with reasonable certainty and are receivable at the balance sheet
date

Donated services and gifts 1n kind

The value of donated services and gifts in kind provided to the Academy 1s recogmsed in the
statement of financal activities at their esumated value to the Academy 1n the period in which they
are recewvable, and where the benefit 15 both quantifiable and material Where the actual cost of the
donated service or gift in kind can be ascertained, this 1s used as the value in the accounts Where
values have to be estimated they are calculated using the most appropriate proxy measure

Activities for generating funds
The Academy receives income from letting out 1ts swimming pool, sports hall, and sports pitches to
private organisations outside school tme Ths 1s accounted for on a recewvable basis

Investment income - 1nterest recervable

Interest receivable 1s included within the statement of finanaial activities on a receivable basis

Resources expended

Resources expended are recogmsed in the period in which they are incurred and include irrecoverable
VAT They have been classified under headings that aggregate all costs relating to that activity  All
stocks are expensed as perishable

Allocation of costs and transfers

In accordance with the Charities SORP, expenditure has been analysed between the cost of generating
funds, the Academy’s charitable activities and governance [tems of expenditure which involve more
than one cost category have been apportioned on a reasonable, justifiable and consistent basis for the cost
category concerned Central staff costs are allocated on the basis of time spent on each actiiity and
depreciation charges on the basis of the proportion of the assets’ use which 1s utllised by each activity
Governance costs

Governance costs include the direct costs attributable to the Academy’s complance with constitutional
and statutory requrements, including audit, strategic management and governors’ meetings and

reimbursed expenses

Fund accounting
General funds represent those resources which may be used towards meeting any of the objects of the
Academy at the discretion of the governors Restricted funds comprise grants from the DfE and other

donors which are to be used for speafic purposes as explamed 1n note 21

The Academy also admimsters the Havelock Academy Endowment Fund (chanty registration number
1120265-1) The Fund was created to hold the permanent endowment to be paid by the Academy’s
sponsor, the David Ross Foundation, and will total £2 milhon when 1t 15 fully paid  The trustees are
responsible for determiming the speafic uses of Endowment Fund unrestricted income, which will be
used to counter the educational impact of disadvantage and deprivation, and for educational work within
the local community This income should not be used to meet the normal running costs of the
Academy The prinapal amount of the investment may not be used without the express prior written

consent of the Secretary of State for Children, Schools and Families
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Tangible fixed assets

Tangible fixed assets acquired since the Academy was established are included in the accounts at cost
Where tangible fixed assets have been acquired with the aid of spealfic grants, either from the
Government or from the private sector, they are included in the balance sheet at cost and depreciated
over their expected useful economic hife The related grants are credited to a restricted fixed asset fund
(in the statement of finanaal activities and carried forward in the balance sheet) The depreciation on
such assets 1s charged in the statement of financial activities over the expected useful economic life of the
related asset on a basis consistent with the depreciation policy  Assets costing less than £1,000 are
written off in the period of acquisition  All other assets are capitalised

The Academy holds land and buildings on a lease from North East Lincolnshire Counal, with a rental of
one peppercorn a year to be paid The current lease 1s for 3 years from 1 September 2007, and the
accounts show a notional rental for the buildings based on building valuatons compiled by the Valuation
Office Agency Construction of a new building began during 200972010, and on completion at the end
of 2010/2011 the academy will enter mto a 125 year lease for the entire site  Of the existing bulding
stock, the swimming pool and sports hall will be retaned and refurbished, and these buildings which are
currently part of the existing 3 year lease wall be included 1n the new 125 year lease At this pont all of
the Academy premises will be valued and entered into the balance sheet and depreciated over their
estimated useful hfe

There were a number of assets transferred from North East Lincolnshire Counail on 1 September 2007
that are stll used by the academy and are expected to be untl the move to the new buildings scheduled
for September 2011 These assets are prinapally school furniture, office equpment and gallery display
equipment, the majority of which were old Inherited assets totalling £135,000 with an estimated
individual value of over £1,000 were capitahsed on 1 September 2007 and have been depreciated over a
three year period

Depreciation

Depreaation 1s provided on a straight line basis on the cost of tangible fixed assets, to write them down
to thewr estimated residual values over their expected useful ives No depreciation 1s provided on
freehold land The principal annual rates used for other assets are

Furmiture and equipment 10 - 20%

Computer equipment and software 33%

All individual assets with a cost of less than £1,000 are written down 1n the period they are purchased
The Academy mnherited a number of assets from the predecessor school, for which no payment was
made These were valued at £135,000 and have been depreciated over three years commencing in

2007/2008 A notional donation of £135,000 has been written down simultaneously to fund this

Investments

Investment assets are stated at their closmg bid price

Leased assets

Assets acquired under finance leases are capitahised and the outstanding future lease obligations are
shown n creditors Operating lease rentals are charged to the profit and loss account on a straight hne
basis over the period of the lease

The Academy's bulldings are currently leased from North East Lincolnshire Counal for a three year
period on a peppercorn rent The accounts show a notional rental of £426,000 based on building
valuations compiled by the Valuation Office Agency, to reflect the fair value of the buildings, funded by

a notional donation of the same amount Upon completion of the new Academy premses during
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2010/2011, the Academy will enter into a lease of 125 years with the Counal, and the value of the

premuses will be reflected in the balance sheet and depreciated over time

Taxation

The academy 1s a registered charity and as such 1s a charity within the meaning of Section 506 (1) Taxes
Act 1988, accordingly the academy 1s exempt from taxation n respect of income or capital gans
received within categories covered by Section 505 Taxes Act 1988 or Section 256 Taxatton of Capital
Gamns Act 1992 to the extent that such income or gans are apphed to exclusively charitable purposes

The cost of urecoverable VAT incurred by the Academy has been included 1n the statement of financial

activities

Pensions
Academy staff are members of one of two defined benefit schemes More detals of the schemes are

given 1n note 25

Defined Benefit Schemes

Teachers’ Pension Scheme

Full-time and part-time teaching staff employed under a contract of service are ehgible to contnbute to
the Teachers’ Pension Scheme (TPS) The TPS, a statutory, contributory, final salary scheme 1s
adminustered by Capita Teachers’ Pensions on behall of the Department for Children, Schools, and
Famihes As the Academy 1s unable to 1dentify 1ts share of the underlying (notional) assets and habihities
of the scheme, the Academy has taken advantage of the exemption m Financial Reporting Standard
(FRS) 17 and has accounted for its contrbutions to the scheme as if 1t were a defined contribution
scheme The pension costs for the scheme represent the contnbutions payable by the Academy in the
accounting pertod

Local Government Pension Scheme

Non teaching members of stafl are offered membership of the Local Government Pension Scheme
(LGPS) The LGPS 1s a defined benefit pension scheme and 1s able to 1dentify the Academy’s share of
assets and liabihties and the requirements of FRS 17, Retirement Benefits, have been followed

The Academy’s share of the LGPS assets are measured at fair value at each balance sheet date

Liabilities are measured on an actuanal basis using the projected umt method The net of these two
figures 1s recognused as an asset or hability on the balance sheet Any movement in the asset or Lability
between balance sheet dates 1s reflected in the statement of financial activines

The deficit associated with the LGPS 1s presented within restricted funds to ahgn the presentation with
all income and expenditure related to the employees in the LGPS  The Academy has been presented
with a memorandum of understanding from the DfE that should the Academy ever revert back to local
government control then the pension defint would also revert back to the local authority for future

settlement
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HAVELOCK ACADEMY
NOTES TO THE FINANCIAL STATEMENTS 31 AUGUST 2010

Year ended Year ended 31
31 August 2010 August 2009
£000s £000s
GENERAL ANNUAL GRANT (GAG)
Results and Carry Forward for the Period
GAG brought forward from previous period - 371
GAG allocation for current period 5,239 4,811
Total GAG available to spend 5,239 5,182
Recurrent expenditure from GAG 5,239 (5,1086)
Fixed assets purchased from GAG - _(I6)
Total expenditure from GAG 5,239 5,182
GAG carried forward to next period - -
Maxamum permitted GAG carry forward at end of current period
(12% of allocation for current period) 628 577
GAG to surrender to DIE - -
(12% rule breached 1f result1s positive) No breach No breach
ACQUISITION

The Academy inherited the premuses and contents of the predecessor school on 1 September 2007 The land
and buildings are held on a three year lease from North East Lincolnshire Council, with a rental of one
peppercorn a year to be paid  The accounts show a notional rental of £426,000 for the buildings based on
building valuations compiled by the Valuation Office Agency Construction of a new building 15 to begin during
2009/2010, and on completion during 2010/2011 the academy will enter mto a 125 year lease for the entire
site. Of the exisung bunlding stock, the swimming pool and sports hall will be retained and refurbished, and
these buildings which are currently part of the existing 3 year lease will be included 1n the new 125 year lease
At this pont all of the Academy prermises will be valued and entered into the balance sheet and depreciated over
fime

The contents of the predecessor school were principally school furniture, office equipment and gallery display
equipment, the majority of which were old  Assets totalling £135,000 with an individual estimated value of
over £1,000 were capitalised on 1 September 2007 and have been depreciated over a three year period

All staff from the predecessor school transferred to the Academy when 1t opened A pensions defiat of
£195,000 transferred at the same time 1n respect of the non-teaching staff

YOLUNTARY INCOME Year ended Year ended 31
31 August 2010 August 2009
£000s £000s

Private sponsorship
Foodvest 30 30
Sponsored Events 52 105
Miscellaneous donations 2 14
Academy premises — gift in kand donation from LEA 426 426
Permanent endowment 375 375
885 950
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4  ACTIVITIES FOR GENERATING FUNDS

Hrre of facilihies
Sundry income

Malcolm Arnold Academy preject

5 INVESTMENT INCOME

Bank interest

6 FUNDING FOR THE ACADEMY’S EDUCATIONAL
OPERATIONS

Department for Children Schools and Famihes

General Annual Grant (GAG)
Startup A
Startup B
School Meals

Total GAG

Special grants - revenue

Standards Fund

Other Government grants
Fundmg via LEA
Heritage Lottery Fund

Speciahist Schools and Academies Trust

Total funding for the Academy's educational operations — non-fixed assets
Caputal grants
ICT special grant - capital

Total funding for the Academy’s educational operations — fixed assets

7 RESOURCES EXPENDED Staff costs  Deprecation
£000s £000s
Academy's educational operations
Dhrect costs 4,360
Allocated support costs 744 239
Governance costs including allocated
support costs - -
Other finance costs - -
Total resources expended 5,104 239

All support costs i 2009/2010 were judged to be i support

operatlons

Havelock Academy (company registration 6182612)

Year ended 31
August 2010
£000s

54

163

48

|~
b oo

Year ended 31
August 2010
£000s

40

Year ended 31
August 201 0

Other
costs
£000s

577
2,119

38
15

£000s

5,238
43

584

Total
2010
£000s

4,937
3,102

38
15

2,749

8,092

Year ended 31
August 2009
£000s

58

80

3
oo |

Year ended 31
August 2009
£000s

56

Year ended 31
August 2009

£000s

4,811
41

116

L

116

Total 2009
£000s

of the Academy’s educational
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8 CHARITABLE ACTIVITIES — ACADEMY’S Year ended 31 Year ended 31 August
EDUCATIONAL OPERATIONS August 2010 2009
£000s £000s
DIRECT COSTS

Teaching and educational support staff costs 4,360 4,130
Educational supphes 217 214
Examination fees 102 57
Staff development 36 63
Educational consultancy 18 21
Other direct costs 204 280
4,937 4,765

ALLOCATED SUPPORT COSTS
Support stall costs 743 665
Depreciation 240 192
Pupil recruitment and support 25 37
Maintenance of premises and equipment 61 118
Cleaning 10 8
Rent and rates 44() 441
Heat and hight 138 164
[nsurance 50 51
Transport 30 34
Catering 146 118
Technology costs 371 297
Other support costs __848 403
3.102 2,528
8.039 7,293
9 GOVERNANCE COSTS Year ended 31 Year ended 31 August
August 2010 2009
£000s £000s
Governors’ and Trustees’ expenses 5 84
Audit fees 16 14
Other services 17 6

I |

104

10 SURPLUS ON ORDINARY ACTIVITIES IS STATED AFTER CHARGING:
Year ended 31 Year ended 31 August

August 2010 2009
£000s £000s

Amounts receivable by the auditors
- audit fee 16 14
- other services 17 6
Depreciation and other amounts wntten off tangible fixed 240 192

assets - owned

Amounts payable under operating leases 19 18
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STAFF COSTS
The average number of persons (including semor management team) employed by the Academy
during the period ended 31 August 2010 was as follows
Year ended 31 Year ended 31 August
August 2010 2009
No No
Charitable Activities
Teachers 78 75
Admimstration and support 78 76
Management 2 2
158 153
Staff costs comprise Year ended 31 Year ended 31 August
August 2010 2009
£000s £000s
Wages and salaries 4,320 3,883
Social security costs 344 304
Other pension costs 440 __458
5,104 4.645
Five employees earned more than £60,000 per annum (including taxable benefits but excluding
employers’ pension contributions) during the period ended 31 August 2010 The total
emoluments of these employees were 1n the following ranges
2010 No. 2009 No.
£60,001 - £70,000 3 2
£70,001 - £30,000 1 1
£150,000 - £160,000 - 1
£160,000 - £170,000 1 -
Four of the above employees earning more than £60,000 per annum participated n the Teachers’
Pension Scheme, one participated in the Local Government Pension Scheme During the period
ended 31 August 2010, pension contributions for these staff amounted to £58,764 (2009
£49,218)
OTHER FINANCE COSTS
Year ended 31 Year ended 31
August 2010 August 2009
£000s £000s
Expected return on pension scheme assets (see note 25) 60 54
Interest on pension scheme lLabilities (see note 25) (5) (65)
as) an
GROSS TRANSFERS BETWEEN FUNDS

Transfers between funds on the Statement of Financial Activities are capital expenditure funded
from revenue (transferred to Fixed Asset Funds), and a transfer from unrestricted balance to defray

the costs of restricted expenditure
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14 TRUSTEES’ REMUNERATION AND EXPENSES

15

The trustees of the Academy recewved a total of £755 from the Academy during the period ended
31 August 2010 (2009 £7,498), for travel expenses to attend trustee and governors’ meetings

RELATED PARTY TRANSACTIONS

The remuneration of the trustees, who are the key management personnel of the Academy 1s
disclosed in note 14
The Academy’s non-trustee governors received a total of £4,294 during the year (2009 £5,162),

for travel expenses to attend meetings These emoluments related solely to his services as the
principal of the Academy and were agreed and approved by the board of trustees  Further
information 1s contained n note 11 H Andrews (a governor) 1s a director of Bluefin Insurance
which the Academy used as a brokerage service to secure msurance cover for 2009/2010 The
services were provided to the Academy at an arm’s length value following competitive tendering
The Academy was reimbursed by Fulwood Academy for the services of its Finance Director, at a
cost of £49.555 The trustees consider this an arms length transaction that was at cost, 1 ¢
Havelock Academy did not profit from this arrangement

16 GOVERNORS’, TRUSTEES’, AND OFFICERS’ INSURANCE

17

In accordance with normal commercial practice the Academy has purchased insurance to protect
governors and officers from claims arising from neghgent acts, errors or omissions occurring whlst
on Academy business The wsurance provides cover up to £1,000,000 on any one claim and the
cost for the period ended 31 August 2010 was £630 (2009 £630)

TANGIBLE FIXED ASSETS

Group and academy Furniture and ~ Computer equipment Total

equipment and software 2010
£000s £000s £000s

Cost

At 1 September 227 451 678

Additions _ 11 _ 4+ _55

At 31 August _238 495 733

Accumulated depreciation

At 1 September (109) (245) (354)

Charged m period (7D (163) 240

At 31 August (186) (408) (594)

Net book values

At 31 August 2010 __52 _87 139

At 31 August 2009 _118 206 324

All of the tangible fixed assets are used for educational provision
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Source of funding for assets acquired (cumulative to date)

2010 2009

£000s £000s

DAE capital grants 241 193
General purpose fund (grant income) 341 334
Danations and inherited assets from North East Lincolnshire Council 151 _ 151
Cost of fixed assets at 31 August 2010 733 678
Less Accumulated depreciation 594 (354)
Net book value of fixed assets at 31 August 2010 _139 324

18 ENDOWMENT
The Academy admimsters the Havelock Academy Endowment Fund This 1s a permanent
endowment that 15 scheduled to increase to £2 million over a five year period, through a series of
donations from the Dawnid Ross Foundation During 2009/2010 investments totalling £200,097
were made 1nto corporate bonds, bringing the total amount invested to £494,844  As at 31 August
2010 these investments had a market value of £544,705

Analysis of permanent endowment fund 2010 2009
£000s £000s
Cash 790 580
Corporate bonds _ 545 317
1.335 897
19 DEBTORS 2010 2009
£000s £000s
Prepayments 97 3
Sundry debtors 148 69
245 72
20 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE 2010 2009
YEAR £000s £000s
Taxation and Social Secunity 106 94
Sundry creditors 134 187
Deferred income 58 5
Accruals 387 144
685 430

|

|

|

|
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The mcome funds of the Academy comprise the following balances to be appled for spealfic

Incoming Resources
resources expended
£000s £000s
5,483 (5,770)
519 (519)
147 (147)
67 (67)
426 {426)
- (11)
60 (60)
- (%)
6,70 (7.009)
425 -
469 (160)
488 (488)
115 (69)
- {123)
- (45)
- (3)

115 240
84 (28)
167 (167)
40 -
291 {195)

Gams,
losses and
transfers
£000s

(113)

{113)

Balance at
31 August
2010

£000s

349

General Annual Grant must be used for the normal runmng costs of the Academy The

Academy 1s allowed to carry forward up to 12% of the current GAG Of the carmed forward

amount, up to 2% of GAG can be used for general purposes at the discretion of the Academy,

The Standards Fund must be used to boost standards of attainment within the Academy Grant

21 FUNDS
purposes
Balance at
31 August
2009
£000s
Restricted non-fixed asset funds
including defined benefit
pension lrabihity
General Annual Grant (GAG) 311
Standards Fund -
Speaial Grants -
LEA funding -
Donation for rent of premises -
Investment Income 11
Activities for generating funds -
Defined benefit pension hability (see
note 25) 472y
(150)
Restricted permanent _897
endowment fund
Restricted ICT Fund -
Restricted Malcolm Arnold -
Restricted Fixed Asset Funds
DfE capital grants 314
Capital expenditure from GAG 119
Donation for transferred assets 45
Private sector capltal sponsorsl’up 10
488
Unrestricted Funds
Voluntary mncome 86
Actinities for generatng funds 157
Investment income _ 123
366
Notes
)
but any balance over 2% must be used for capital purposes
(1)
can be carried forward to the following August
() Special grants are awarded by the DfE to boost performance within the Academy
()
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LEA funding relates to funding supplied for pupils with Statements of Speaal Educational Need,

passed on to the Academy from the authority’s own funding
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21 FUNDS (continued)

(v) The gross transfer from the restricted general fund to the restricted fixed asset fund of £4,416
represents the total capital expenditure from the General Annual Grant (GAG) during the
period

(v1) Restricted fixed assets were funded by government grants or sponsors

()  The restricted permanent endowment fund 1s the Havelock Academy Endowment Fund Thus 1s
a permanent endowment fund The interest may be transferred to unrestricted funds and wall
be used to counter the educational impact of disadvantage and deprivation, and for educational
work within the local commurnity This income should not be used to meet the normal running
costs of the Academy The principal amount of the investment may not be used without the
express prior written consent of the Secretary of State for Children, Schools and Famihies The
Academy sponsor 1s to pay a total of £2,000,000 into the fund The first three mnstalments of
the sponsor's endowment, totaling £1,250,000, have been received on time Remamnung
payments are expected to be made 1n accordance with the following payments schedule
1 September 2010 £375,000 — received on the due date
1 September 2011 £375,000

(vin)  The costs and income associated with the defined benefit pension scheme have been recorded m
the restricted non-fixed asset fund  Staff costs are paid from this fund, including contributions
to the LGPS, and the pension liability has therefore been aligned with these costs

22 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 Unrestricted Restricted  Restricted  Permanent Total Total
August 2010 are Funds funds — fixed asset endowment 2010 2009
represented by non-fixed funds
asset
£000s £000s £000s £000s £000s
£000s

Tangble fixed assets 139 139 324
Investments 545 545 317
Current assets 349 715 537 777 2,378 1,862
Current habilities - (685) - - (685) (430)
Defined benefit pension
scheme hability - (481) - - 481 472

349 @51y 676 132 1,89 1,601

23 COMMITMENTS
Operating leases
At 31 August 2010 the Academy had annual commitments under non- 2010 2009
cancellable operating leases as follows £000s £000s
Operating leases which expire
Within two to five years 19 _18
The Academy had no capital commitments at the end of the period
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24  CONTINGENT LIABILITIES
During the period of the Funding Agreement, i the event of the sale or disposal by other means
of any asset for which a Government capital grant was received, the Academy 1s required erther to
re-invest the proceeds or to repay to the Secretary of State for Children Schools and Families the
same proportion of the proceeds of the sale or disposal as equates with the proportion of the

original cost met by the Secretary of State

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the
Academy serving notice, the Academy shall repay to the Secretary of State sums determined by
reference to

(a) the value at that ime of the Academy's site and premises and other assets held for the purpose
of the Academy and

(b) the extent to which expenditure incurred 1in providing those assets was met by payments by
the Secretary of State under the Funding Agreement

Upon termmation of the Funding Agreement the Academy’s pension Lability 1s expected to

transfer to any successor orgamsation

25 PENSION COMMITMENTS
The Academy’s employees belong to two prinaipal pension schemes the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff, the Local Government Pension
Scheme (LGPS) for non-teaching staff, which 1s managed by the East Riding Pension Fund
The total pension cost to the Academy during the pertod ended 31 August 2010 was £439,817
(2009 £458,301) of which £387,202 (2009 £321,757) relates to the TPS, and £52,615 (2009
£136,544) relates to LGPS

Teachers Pension Scheme (TPS)

The Teachers' Pension Scheme (TPS) 1s a statutory, contributory, defined benefit scheme The
regulations under which the TPS operates are the Teachers' Pensions Regulatons 1997, as
amended These regulations apply to teachers in schools and other educational establishments 1n
England and Wales maintained by local authorities, to teachers in many independent and
voluntary-aided schools, and to teachers and lecturers in establishments of further and higher
education Membership is automatic for full-uime teachers or lecturers and from 1 January 2007
automatic too for teachers or lecturers in part-time employment following appomtment or a
change of contract Teachers and lecturers are able to opt out of the TPS  As the Academy 1s
unable to 1dentfy its share of the underlying (notional) assets and Labilities of the scheme, the
Academy has taken advantage of the exemption n Financial Reporung Standard (FRS) 17 and has
accounted for 1its contributions to the scheme as if it were a defined contribution scheme The

pension costs for the scheme represent the contributions payable by the Academy 1n the perlod
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25

PENSION COMMITMENTS (continued)

THE TEACHERS' PENSION ACCOUNT

Although teachers and lecturers are employed by vartous bodies, ther retirement and other
pension benefits, including annual increases payable under the Pensions (Increase) Acts are, as
provided for in the Superannuation Act 1972, paid out of momes provided by Parhament Under
the unfunded TPS, teachers' contributions on a ‘pay-as-you-go' basis, and employers'
contributions, are credited to the Exchequer under arrangements governed by the above Act
The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Account, to
be kept of recepts and expenditure (including the cost of pensions’ mcreasesy  From
1 April 2001, the Account will be credited with a real rate of return (in excess of price increases
and currently set at 3 5%), which 1s equivalent to assuming that the balance in the Account 1s

mnvested 1n notional investments that produce that real rate of return

VALUATION OF THE TEACHERS' PENSION SCHEME
Not less than every four years, with a supporting interim valuation in between, the Government
Actuary (GA), using normal actuarial prinaples, conducts a formal actuarial review of the TPS

The aim of the review 1s to speafy the level of future contributions

The contribution rate paid into the TPS 1s assessed mn two parts  First, a standard contribution
rate (SCR) 1s determined This 1s the contribution, expressed as a percentage of the salaries of
teachers and lecturers 1n service or entering service during the pertod over whaich the contnibution
rate apphes, which if 1t were paid over the entire active service of these teachers and lecturers
would broadly defray the cost of benefits payable in respect of that service Secondly, a
supplementary contribution 1s payable 1f, as a result of the actuanal investigation, 1t 1s found that
accumulated habihties of the Account for benefits to past and present teachers, are not fully
covered by standard contributions to be paid mn future and by the notional fund built up from past
contributions The total contribution rate payable 1s the sum of the SCR and the supplementary

contribution rate

The last valuation of the TPS related to the period 1 Apnil 2001 - 31 March 2004 The GA's
report of October 2006 revealed that the total lrabihties of the Scheme (pensions currently n
payment and the estimated cost of future benefits) amounted to £166,500 milhons  The value of
the assets (esumated future contributions together with the proceeds from the notional
investments held at the valuation date) was £163,240 millions The assumed real rate of return 1s
3 5% 1n excess of prices and 2% in excess of earnings The rate of real earnings growth 1s

assumed to be 1 5% The assumed gross rate of returnis 6 5%

As from 1 January 2007, and as part of the cost-sharing agreement between employers’ and
teachers’ representanves, the standard contribution rate has been 19 75% plus a supplementary
contribution rate of 0 75% (to balance assets and habihties as required by the regulations within
15 years), a total contribution rate of 20 5% This translates into an employee contnbution rate
of 6 4% and employer contribution rate of 14 1% payable The cost sharing agreement has also
introduced — effective for the first ume with effect from the 2008 valuation - a 14% cap on

employer contributions payable

Havelock Academy (company registration 6182612) Page 30




25  PENSION COMMITMENTS (continued)
A copy of the GA’s 2004 valuation report and 2006 interim valuation report can be found on the
TeacherNet website at www teachernet gov uk/pensions
The pension cost charged in the finanaal statements for this scheme for the period ended 31
August 2010 was £387,202 (2009 £321,757) which were the contributions due for the period
Local Government Pension Scheme
The Academy 15 one of several employing bodies included within the Local Government Pension
Scheme (LGPS), which provides pension benefits based on final pensionable salary The LGPS1sa
funded defined benefit scheme, with the assets held in separate trustee administered funds
Contmbutions to the scheme are determined by a qualified actuary on the basis of triennal
valuations using the projected umt method  The last full actuarial valuation was carried out on 31
March 2007 and was updated for FRS 17 purposes to 31 August 2010 by a qualified independent
actuary
The total contribution made for the year ended 31 August 2010 was £209,000 of which
employer’s contributions totalled £162,000 and employees’ contributions totalled £47,000 The
agreed contribution rates for the year ended 31 August 2010 were 20 8% for employers,
employees' rates varied according to salary
The major assumptions used by the actuary in this valuation were
At 31 August 2010 At 31 August 2009
Inflation 2.7% 3 4%
Salary increases 4.7% 4 9%
Rate of discount 4.8% 5 4%
Expected return on assets 6.3% 6 7%
Rate of increase 1n pensions in payment and deferred 2.7% 3 4%
penSlons
The mortahty assumptions used in the valuation of the habilities were as follows
2010 years 2009 years
Longewity at age 65 for current pensioners
Men 227 215
Women 26.1 24 4
Longewnity at age 65 for future pensioners
Men 24.8 22 6
Wormnen 283 255
The assumptions used by the actuary are chosen from a range of possible actuarial assumptions
which, due to the imescale covered, may not necessarily be borne out 1n practice
The assets of the scheme and the weighted average expected rate of return were
Long term rate of Valueat  Long term rate of Value at
return expected 31 August return expected 31 August
31 August 2010 2010 31 August 2009 2009
% £000s % £000s
Equities 6.9 831 72 641
Bonds 4.3 120 47 38
Property 4.9 55 52 32
Cash 4.0 ___ 87 43 _40
Total assets 1,093 801
Present value of scheme habilities
- Funded (1,574) (1,273)
Deficit in the scheme (481) (472)
None of the fair values of the assets shown above include any of the Academy’s own financial
mstruments or any property occupied by, or other assets used by, the Academy
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25  PENSION COMMITMENTS (continued)
The expected long term return on cash 1s equal to bank base rates The expected return on bonds
15 determined by reference to UK long dated gilt and bond yields The expected rate of return on
equities and property have been deterrmned by setting an appropriate risk premwum above

gilt/bond yields havmg regard to market condinions

The actual return on the scheme assets in the year was £93,000 (2009 £51,000)

Total expenditure recognised 1n the Statement of Financial Activites

2010 2009

£000s £000s

Current service cost 146 126
Interest cost 74 65

Expected return on scheme assets (60) (54)

Past service cost 92) 7

Total expenditure recogmsed in SOFA _68 _144

Net loss recogmsed 1n the Statement of Total Recognised Gains and Losses

2010 2009

£000s £000s

Actuarral gains/(losses) on pension scheme assets 32 (106)

Actuarial losses on scheme hahihties (135) (108)
Total amount recogmised in STRGL {103) 214

The cumulative amount of actuanal gamns and losses recognised 1n the Statement of Total
Recogmsed Gains and Losses 15 a loss of £103,000 (2009 £296,000)

Contributions

The total contributions made by the employer 1n the year have been £162,000 (2009
£155,000) The level of contribution will be reviewed as a result of the tnenmal valuation of
the scheme as at 31 March 2010

The best estimate of contributions to be paid by the employer to the scheme for the year
beginnung after 31 August 201015 £152,000

Movement in deficit during the year

2010 2009
£000s £000s
Defiait at 1 September (472) (269)
Current Service Cost (146) (126)
Past service cost
- Interest costs (74) (65)
- Employer contributions 162 155
- Past service cost 92 7
- Netinterest/return of assets 60 54
- Actuanal loss 103 214
Deficit at 31 August 481 472
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26

PENSION COMMITMENTS (continued)

Reconcliation of opemng and Closmg balances of the present value of the Academy’s share of the

scheme habihties

2010

£000s

Scheme habilities at 1 September 1,273
Current service cost 146
Past service cost (92)
Interest cost 74
Contributions by scheme participants 47
Actuarial losses 135
Benefits pad (9
Scheme habilities at 31 August 1,574

2008
£000s
930
126

7

65

45

Reconciltation of opening and closing balances of the present value of the Academy’s share of the

scheme assets

2010
£000s
Fair value of scheme assets at 1 September 801
Expected return on scheme assets 60
Actuarial losses 32
Contributions by employer 162
Contributions by scheme participants 47
Benefits paid {9
Fair value of scheme assets at 31 August 1,093
Amounts for the current and previous periods
2010
£000s
Fair value of assets 1,093
Present value of scheme habilities (1,574)
Deficit in scheme (481)
Experience adjustment on scheme assets (32)
Percentage of scheme assets 3%
Experience adjustment on scheme lLabihines 135
Percentage of scheme Liabilities 9%

MEMBERS’ LIABILITY

2008
£000s
661
54
(106)
155
45
—(8)
_801

2009
£000s
801
(1,273)
(472)
106
13%
108
8%

Each member of the chanitable company undertakes to contribute to the assets of the company

1 the event of it being wound up while he/she 1s a member, or within one year after he/she

ceases to be a member, such amount as may be required, not exceeding £10 for the debts and

liabihties contracted before he/she ceases to be a member
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