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Trustees’ Report

'he trustees present thewr annual report lugclhcr with the hnanaal statements and auditor’s report of the

charttable company for the year ended 31 August 2012

Structure, Governance and Management

Constitution

The Irust s a company himted ])) guarantec w ith no share Laplml (registration no 6182612) and 1s an
exempt charnty  The charitable company’s memorandum and atucles of assocation are the primary
govermng documents of the Thust  These were updated duning the year to reflect the expanvion of the
Trust  The trustees are also directors ol the charntable company for the purposes of company law The
Irust has entered nto lunding agreements with the Department for Education which provide the
Iramework within which the Trust must operate  The David Ross Education Irust Endowment Fund has
been estabhished in accordance with a deed of gift and declaration of trust, agreed between the Trust, the
David Ross Foundauon, and the Department for Education

Details of the trustees who served 1hroughou1 the vear are mduded in the 1eference and admimistrauon

information on page 1
Members’ Liabihity

Each member of the charunable company undertakes 1o contribute to the assets of the company i the event
of 1t bemng wound up while he/she 1s a member, or within one vear after he/she ceases to be a member,
such amount as may be required, not exceeding 10, for the debts and habilities contracted belore he/she

ceases to be a member
Indemmities

lhe Trust carries indemmity msurance for the governors and ttustees of 1ty academies, and professional

indemnity insurance for its staff

PrmClpal Activities

The Prust s 1csponsible lor providing education to students aged 3 to 19 1 1ts academies, which are a miv
of primary and secondary schools, some with sinth form provision  This includes direct delivery of
curriculum based education 1o students in the academies, and an established and developing programme of
extra- or co-curricular activities  The Trust ha< a growing Capacuy to support improvement withm 1ts own
resources  The Trust 1s expandmg with additional academies due to jon the frust in 201272013 and m
201372014

The trustees consider that the 1rust has the capaaty to bring new academtes into the Irust, and to support

1ts existing academics
b=

[\*]




Duved Ross § ducarion Trust
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Trustees’ Report (connucd)
Method of Recruitment and Appommtment or Election of Trustees and Goyernors

Members of the charitable company arg nominated b}' the David Ross Foundation, the mamn sponsa ol the
Tiust  The articles of association requne the members of the chantable company to appont at least three
trustees 10 be responsible for the statutory and constitutional aflans of the chanitable company and the
management of the Trust - The trustees are appomnted by the Trust sponsor, the tiustee board may appomt
up to three co-opted trustecs, and the Searetary of State tor Education may appoint trustees m exceptional
arcumstiances  No trustees were co-opted nor were appointments made by the Secretary of State
201172012 TIrustees may be removed by the person or persons who appointed them

Each a(,aclcm} m the Trust has a separate governing bod} In the case of Malcolm Ainold Amdcm} and
Havelock Academy the sponsor has selected most of the respective governors and additional members are
drawn from the local aulhorlty, from parcnts and fiom stalf  T'he governng hodies at Humberston and
Cedar Road transterred from the preducusm schools and have been ratified l)_y the sponsor 'l he Education

Funding Agency may appont an observar to cach govermng body
Policies and Procedures Adopted for the Induction and Training of Governors

All trustees and governors ate provided with copies of procedures, mmnutes, accounts, budgets, plans and
other documents that they will need to undertake their role as trustees and governors  New governois
undertake mduction tranung A governors’ conference was held during October 2011 and also m October
2012, and this will be an annual event In keeping with best practice, tools have also been developed in
haison with trustees, academy chairs ol local governing bodies and prinapals to support the regular review

of the effectuveness of local goserning bodics and the appr opriatencss of the angomg skills set
Organisational Structure

The orgamsanonal structure ol the T'rust consists ol three levels The Trustees, Governors, and the
Leadership I'ecam  ‘The am ol the management structure 15 o devolve responsibiity and encourage
£

nvolyvement in deasion making at all levels
£

The lrust 15 governed by the Trustee Board which delegates functions as appropriate to the Local
Governing Body ol cach academy who are appomted by the tiustees as a committee Trustees are duectors
of the charttable company tor the puiposes of the Companes Act 2006 and trustees for the purposes of
charty |cg1¢.lauon The trustees and governors exercise then powers and functions with a view to iuiﬁlhng

a largely strategic role n the running ol the academies
S S & o

The trustees are responstble for setung general policy, adopting an annual plan and budget, monitoring the
activities of the Trust by the use of budgets and making major decisions about the direction of the Trust,
and scmor stafl appontments  During the period under review the trustees held four meetings  All
trustees are provided wath copres of procedures, minutes, accounts, budgets, plans and other documents

that llw) will need 1o undertake thewr role

La
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Trustees’ Report (continued)

Che Trust does not mamtam a large cenual office During 2011/2012 the Trust employed cenually the
Chief Exccutne of the Trust with her PA, and the Finance Director  In September 2012 the Trust
expanded 1ts core stafl to indude Heads of HR, ICT, PR, and Finance and Procurcment  In November
2012 a new Head of Governance post was hilled  The Trust also appomts the Prinaipal of cach academy

The core stalf are based in the Trust's academies

The governors ol cach academy arc responsible for momtoring the performance of tharr academy, the

g ]
Piinapal and the Semor Leaderslup Team on a regular basis This includes regular scrutny and challenge of
academic performance, behaviour, and indindual academy finances

The Semor Leadership Team members of each academvy are the Prinapal, Executive Dircctois or Vice
Prmmpals, and Directors or Assistant Prinaipals - These managets control the academy at an executive level
mmplemnenting the pohicies laid down by the governors and seporung back to them  As a group the semor
manageis are responsible for the authorisation of spending within agreed budgets and the apponument of
stall

Permanent Endowment Fund

The Frust maintains the David Ross Education Irust Endowment Fund, which 15 an exempt charity The
Fund was created to hold the endowments to be pald l)} the Lrust's sponsor, the David Ross Foundnllon,
and totals €2 million An additional pavment of £100,000 was donated to the Endowment by the
Foundauon n September 2012 “The trustees are responsible for determiming the speafic uses ol
Endowment Fund mcome, a permanent endowment fund, which will be used to counter the educational
tmpact ol disadvantage and deprivauon, and for educanional work within the catchment of Havelock

Academy  T'hicincome should not be used to meet the normal running costs ol an academy

‘The princtpal amount of the investments may not be used without the express prior written consent ol the

Secretary ol State tor Educauen
Risk Management

I he trustees have assessed the major risks to which the Trust is exposed, in particular those rddating to the
specihc teaching, provision of lactlitics and other operational areas of cach academy, and the finances of the
Trust  The trustees have implemented a number of systems to assess risks that the acadumy faces, espeaally
i the operational arcas (¢ g relauon to teachng, health and safety, saleguarding, bullying and chool
trips) and m relaton o the control of finance  They have troduced systems, ncluding operational
procedures (e g vetting of new stall’ and visttors, supervision of school grounds) and internal financial
controls {~ec below) in order to mimmise sk Where sigmificant finanaal risk sull remams they have
ensured they have adequate msurance cover  The Tust has an eflccuve system of internal financial

controls
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Trustees’ Report {continucd}
Connected Orgamisations, including Related Party Relationships

The Trust v closely hinked to the David Ross Foundation, which 15 the mamn sponsor of the Trust The
Foundation has provided the princpal sum of the David Ross Education Trust Endowment Fund, and 1
mecting the costs of the expansion of the Nust and the costs of the Chiet Executive mn the first year of this
post being established  From 2012/2013 the Foundation will also make a substantial commibution towards
the costs of providing enrichment actuivities and school improvement services Mark Bolland 1s a sponsor
f1ustee of the David Ross Educatton Trust, and s also a trustec of the David Ross Foundation

The Trust’s academies are members of the Uppingham Collegiate, a group of academices that work togethe
where there s common ground, but which have no tormal Iinks  Unul 31 December 2011 Fulwood

Academy m Preston procured the services of the Iust Fiance Ditector at cost

Objectives and Activities

The objects of the Trust are to advance tor the pubhe benelit education in the United ngdom, m

particular but without prejudice to the gencrality of the foregomg by establishing, mammaining, carrving on,

managing and developing schools offering broad cuinicula, including cellaboration with other schools and

the wider community to share expertise and 1esources  During 201172012 the prinapal acuvities of the

charitable company were

o the operation of the Havelock Academy and Humberston Academy in North East Lincolnshire, and
Malcolm Ainold Academy and Cedar Road Primary School Academy i Northampton, to provide
ducation for pupils of ditferent abilitics between the ages of 3 and 19, and

® preparation to expand the Trust to mclude further schools during 201272013 and beyond - During the
2011/2012 academy vear the I'rust expanded to mclude Cedar Road Primairy School Academy 1n
Northampton, which joined the Trust on 1 June 2012

The charttable company has entered nto a senes of lunding agteements with the Scaretary of State for
Education Lhe agrcements spealy, amongst other things, the bass lor admiting students to the
academies, the catchment areas from which the students arc drawn, and that the curnicula should devilop

the substance of the nauonal curticulum

The mamn objectives of the Trust duning the period ended 31 August 2012 are summaticed below

® [0 cnsure that every child enjoys the same h:gh quahty educanon in terms of resourang, twtion and
care

®  Toraise the standard of educational achievement of all pupils

¢  Tommprove the effectneness ol the Trust by }:ecpmg the curriculum and organhauonai structure under
continual review

® lo provide value lor money for the funds expended

¢ To comply with all appropnate statutory and curriculum requuirements

¢  To maintain close links with indusu v and commerce

e To conduct the Trust's busimess i accordance with the highest standards of integrity, probity and

opcnnc:«
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Trustees’ Report {continued)

Objectives, Strategies and Activities
The David Ross Education Trust was established o enable the vision of the David Ross Foundauon for
broadening young people’s horizons to be delivercd through its academes
The Foundauon’s vision 1s as tollows
The prrmm}vfocm cjthc Foundution's mork 15 1o gne childien 0 the communitics 1n which we work betrer J'_er
chances through access to the best education and upport that we cun gnc them
Ve beheve passionately that every child can do vomething well and that by offering young people un ourstanding
range qfuducauona! opportumties and experiences, they will discover something they can excel at, which m turmn

ranes their aspirations and enthustasm to work hard and achieve their best

The Tiust's own objects as set out i s Articddes of Association are primarily o manage and develop

Academies, olfening a broad cornculum which “advance for the pubhic benehit educatuon in the UK

In addition to 1t key stiategic role, the Trust 1s able to commission 1esearch into arcas of best practice, and
offer a wide range of opportumues for students and staff, whilst also creating maximum bencht for s

Academies through cconomies of scale and access to specalist expertise

1o this end the Trust’stole 15 to

e Establish strong and sustamable local networks ol academies

e Develop and dehiver buspoke academy improvement for each academy and reglonal hub

e Ensure best practuice 1s shared across ity academies

e Renforce 1« impact and legacy in terms of rawing standards and transtorming young people’s hie
chances

* Support children moving from primary to secondary, including those with particular lear ning needs

» Safeguard the stabihity and mdependence of its academies in umes ol rapud change

» Lnsurc all students reach thewr academic and personal potential

» Develop all academies to outstanding within five vears

*  Grow the network as a place where teachers and leaders want to work and students want to learn

e Ensurc the academies are academies of student and parental choice

¢ Regencrate commumuies through education, working 10 improve opportunines and raise aspirations for

all
Human Equahities Policy
The trustees recogmse that equal opportunities should be an ntegral part of good practice within the
workplace  The Trust aims to establish equal opportunity i all areas of s acuvities mdudmg creating a

working environment in which the contiibution and needs of all people are fully valued

Disabled Persons

Lifts, ramps and disabled toilets are installed and door widths are adequate to enable wheelchair access to all

the mam arcas of the Academies  The policy of the Trust s to support recruntment and retention of

students and emplovees with drabiliues  The Trust does this by adapting the physical environment, by
making resources available and through training and carcer development
- Lol
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Trustees’ Report (connnued)

Public Benefit

The Trust admimisters academies whose catchments mdude some of the most deprived areas of the country
Students are admitted in accordance with the admissions pohaies agreed with the Department for Education
(DIE), which 15 based on cach academy s catchment area  Students are able to study a wide range of
subject~  All academies offer a range of acunvities and experiences for thar students, tunded from donauons
and other non-restricted income, which help ow students to bioaden therr hotizons hevond then
immediate arca - Many ol these acuvities now take place on a tust-wide basis, with stalf and students hom
cach of the I'rust’s academies interacting with cach other

201172012 was the fifth academic yvear of the Trust By the end of the sear the Tiust was responsible lor

providing education to over 3,100 students across all fowr of 1ts acadenmies

Student attainment unproved markedly across the Frust, with an increase in the overall propoition of
students attaming five GCSEs at grades A* (o C ncluding Enghsh and Mathematies  The recults in the
Trust’~ open academies 1s summansed betow

2012 2011 Change m results
Havelock Academy 48 0%, 36 0% 12 (%
Humberston Academy 76 (%% 79 0% -3 (W,
Malcolm Arnold Academy 50 0% 34 0% 16 (e

The Trust has also provided support to schools that will become academies in 201272013, and the results in
thosc schools t» summartsed as follows

King Edward VI School 67 0% 38 0 29 0%
Ladge Park’l‘gchnolog} Collcge 42 3% 39 0% 3 3%
gkcgncs-‘, Grammar school 79 3% 81 0% -1 7%

The co-curncular programmes n cach academy developed strongly during the vear, with a number of guest
g } 5
speahers and actinaty feaders being provided comtesy of the Trust sponcor

Go:ng Concern

Alter making approptiate enquitics, the Trustec Body hay a reasonable expectation that the Irust has
adequate resources to contmud in operational cxistence for the foreseeable future For this reason it
continucs o adopt the gomng concern basis m preparing the linancial <tatements Further details regarding
£oNg £ &
the adoption of the going concern basis can be found n the Statement of Accounting Policies (note 1)
gomg
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Trustees’ RCpO!"t {continucd)

Financial Review

During 2011/2012 the Trust admutted a primary school level academy  Cedar Road Primary School
Academy 15 located in Nerthampton and jomed the [rust on 1 June 2012 Cedar Road Primary School
Academy 15 part of the Northamptonshire Private Finance Imtiauve (PFI), and ownership and mamntenance
ol the land and buildings remains with the PFI [inancers  The trust occupies the assets under a transferred
25 year lease, with an annual rental and service charge A local government pension scheme deliat for the
school of £199,000 was transferred to the Trust, a surplus balance of €55,000 was 1eceived from the
ptedecessor school

Mot of the Trust’'s income 15 recenved from the EFA m the form of recurrent grants, the use of which 15
restricted to particular purposes  The grants received from the EFA duning the period ended 31 August
2012 and the assocated expenditure are shown as restricted funds (non fixed assets) i the statement of

financial activitzes

The Trust also recenes grants for fixed assets trom the EFA  In accordance with the Chaities Statement of
Recommended Practice, ‘Accounting and Reporting by Chanies’ (SORP 2005), such grants are shown in
the Statement of Financal Activities as restricted mcomde in the (ined asset fund  The restnicted fined assets

fund balance 1s reduced by annual depreciation charges over the expected usetul hife of the assets concerned

I he new school building lor Havelock Academy was handed over by the contractors on 1 September 2011,
and has undergone a year’s snagging checks  Waork on the giounds continues into 20012/2013 and the Trust
will occupy the academy on a long term lease ftom 1 Apnl 2013 Work completed at Malcolm Arnold
Academy 1o returbish and enhance the premises there, and to relresh ICT provision at that academy, a grant

tor the ICT refresh was received from the DfE

The key measures used 10 measure the Trust’s performance will be student attamment at GCSE and A
level, quality of teaching and leaining, external opimon, and growth n puptl numbers  The Trust’s aim 15
that every academy becomes outstanding withm five vears of 1 September 2011 or of joining the Trust
Financally, the Trust intends to mantain cach of 1ts academies at least m a biecak even position, and to
develop a pool of finanaal resource that will be available 1o support em ichment and development activities,

and to lund asset management priotiaes as they deselop

Duiing the period ended 31 August 2012, total expenditure of (21,904,000 was less than recurrent grant
i‘undmg from the DIE together with other mcoming resources 1 he excess of micome over expenditure lor

the period was £939,000

At 31 August 2012 the net book value of fived assets was £23,958,000 and movements n tangible fixed
assets are shown i note 15 to the finanaal statements  The assets were used exdusnely tor providmg

cducauon and the assoaated support services to the pupils of the academies

The Trust’s non-teaching staff are entitled to membership ol the Local Government Pension Scheme  The
Trust’s share of the Scheme’s assets 1s currently assessed to be less than ns habiitics 1n the Scheme, and
conscequently the Tiust balance sheet shows a net habihity of L1,619,000 compared with a net hability of
£907,000 as at 31 August 2011 This mcdudes an inherited defiat of £199,000 0 respect of Cedar Road

Primarv School Academy in the vear
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Trustees’ RCPOl‘t (continued}
Financial and Risk Management Objectives and Policies

Ihe princpal financal risks facing the Tust are the future levels of government grant funding Detai] 1
<ull awaited on future funclmg tor the Trust from September 2013 onwards  Whilst pupil numbers aie
eapected to continue to grow, and thrs will gencrate addivonal grant funding, a rapid fall in «tudent
numbers will affect funding levels  Funding for all academies and schools 15 under review for 201372014
and bC}Ond, and the impact of nattonal <pcndmg cuts and of ieduccimg tunding wto the pupil premium for
example, may have an adverse effect on giant funding 1n respect of mdividual academies At the end of
201172012 the Trust held balances that should help it to smooth the unpacts of shoit term funding changes

and enable 1t to plan lor longcr term changes
Principal Risks and Uncertainties

Each academy evaluates and momtors its own risks and the Trust mamntams ats own yisk register - The man
risks tacing the Trust are centied around meetng 1ts vision of every academy becoming outstanding withm
5 years  the Trust 1 addicssing risks of standards not rising suthcently, of capauty to support this
improvement, and of recruting sufficient high quality leaders  Financial nisks include growth in pupd
numbers, which 15 a key driver in funding from the government, and uncertainty over the disinbution of

fundmg 10 academtes from 201372014 onwards
Reserves Policy

The Trust's *hiee” reserves are its funds after excluding restricted funds and the permanent endowment
fund "Reserves" are therelore the recources the Acadumy has o1 can make available to spend for any or all
of the Trust's purposes once 1t has met 1ts commitments and covered its other planned expenditure More
speaifically "free reserves” represent income to the Trust which i~ 10 be spent at the trustees' diseretion i

lurtherance of any ol the Trust’s objects but which1s not yet been spenu, commutted or designated

The Frust s m a development phase — new academies are joming the Irust, student numbers are ncreasmg
in the Trust’s existing academtes, bulding refurbishments are taking place. Whilst demands on the Frust’s
Irce reserves will therefore vary over the coming years, the Trust's long-tetm policy 1= that the appropriate
level of hee reserves should be equinalent to one month’s expenditure, currently esimated to be between
£1,000,000 and (1,500,000  The reason for this 15 to provide sufficient working capital to cover delays
between spending and receipt of grants and to provide a cushion to deal with unexpected emergencaes such

as urgent mamntenance

[he Trust’s current level of frec reserves 15 £673,000 (2011 £731,000) which lalls short of the range stated

above The Trust intends to continue I)mldmg up tree reserves 1o the level mqmred

Investment Policy

The trustees agree all mvestments made by the Tiust  Investments are currently restricted to deposit
o
accounts in UK banks, the Money Market, and to a number of corporate bonds  Investments are made with

rcgard to Charity Commuission gund:mcc in iclation 1o investments
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Trustees’ Report (contimued)

Financial Position

The Trust held fund balances at 31 August 2012 of £27,311,000, comprising £26,192,000 of restricted
funds, a pension reserve deficit of £1,619,000, an endowment of £2,065,000, and £673,000 of unrestricted
general funds

Payments to Supphers

It 1s the policy of the Trust to agree terms of payment with thewr supphers when the order for goods and
services 1s placed and to adhere to these arrangements when makmng payment

Plans for Future Periods

In setting our objectives and plannung our activities the trustees have gven careful consideration to the
Charity Compussion's general gmdance on pubhc benefit

The Trust will continue to work to raise both the aspirations and outcomes of all 1ts students at whatever
age, closmg gaps between the performance of dufferent groups, where this 15 needed, and ensuring they are
able to proceed successfully to the next stage of therr education This may be the transition from primary to
secondary at age 11, or at the end of the secondary phase to high quahty routes n further/ higher education
or employment with tramnng

As part of developing specific clusters of Academies which will bring together primary and secondary
experience in Northamptonshire and North East Lincolnshire and support the development of ‘hubs of
excellence’ wathin the Trust, Cedar Road Prumary School Academy transferred to the Trust during
2011/2012, and further acadermes joined the Trust in September, October, and November 2012 More
academies are expected to jom the Trust m 2012/2013 and 2013/2014. All academtes will seek to
broaden the horizons of children and young people who pass through thewr doors Whilst mantaining thewr
own umque dentities, all academies within the Trust will work together, sharing expertise across the age
ranges and subject areas, as well as in relation to leadership and governance, m looking at how best to attain

ther common goals

Auditor

In so far as the trustees are aware

e there 1s no relevant audit mformation of which the charitable company’s auditor 1s unaware,
and

e the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit mformation and to estabhsh that the auditor 1s aware of that mformation

Approved by order of the members of the Trustee Body on 10 December 2012 and signed on 1ts behalf by

Ogv\d}:r Foss

D Ross
Trustee
10
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Governance Statement

Scope of Responsibihity

As trustecs, we acknow lcdgc we have overall responsthility for ensuring that David Ross Educauon Trust

has an effccuve and appropriate system ol contiol, linancal and otherwise However such a system 1s

designed 1o manage rather than chimmate the risk of lailure to achieve busaness ebjectives, and can provide
g

anly reasonable and not absolute assurance against matenal misstatement or los,

The trustees have delegated the day-to-day responsibihity 1o the Chiel Exccutive Officer, as accounting
officer, for ensuring that financial conwrols conlorm with the requirements of both propricty and good
financial management and n accordance with the requiriments and 1esponsibilities assigned 1o 1t the
funchng agreement between David Ross Education Trust and the Sceretary of State lor Education  They are

also lesponslblc lor rcportmg to the trustecs any matenal weaknesses or breahdow ns minternal control

Govyernance

The information on governance included hae supp]cmcnt% that deseribed i the Trustecs' Report and n
the Statement of Trustees’ Rcspon%il)lhtlcs The liustees have forma”y met 5 umes durmg the vear,
ncluding two extram dinary gt,ncral meetings Attendance during the year at meetings of the INustees was

as lollows

I'rustee Meeungs attended Out of a possible
Sponsor Trustees

David PJ] Ross

Right Reverend Donald Alhister
Mark Bolland

Alan G Hancock

Timothy M Hastie-~Smith

David Overton

Des Wilson

Louize Wilson

R N ¥ R I ]
[ N ¥ TR T S T I A @

Academy Trustees
Sue Deane
Jamie Gordon

[ANS R SR F% )
o B e

David Harrison
Frederick W Wood

N
w

The Trust Board was expanded during the vear in accordance with the lrust’s new aricles ol assouation
and to reflect the growth of the I'rust into a body providing education across the counu v In addinon to the
trustees appomnted by the sponsor (sponsor trusices), a system ol rotating representation has heen
stabhished for chairs of local governing bodies (academy trustees) to come onto the Trust Board  Sponsor
tiustees arc appointed for fow year terms and can serve a maximum of two terms consecutn ely, academy
trustees are appmntcd for two year lerims, again himited to a consecuine perlnd ol two terms
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Governance Statement (conunucd)

Frederich W Wood's term of office on the Trust Board ended on 31 August 2012, he remains a Member of
the company and 15 the chair of Havelock Academy’s local governing body The Irustee Board approved
the establishment of an Audit Committee at 11« meeting of § November 2012, Fredernick W Wood has

agrccd to chair this committee

Mark Bolland, Louse Wikvon, Des Wilson and the Right Reverend Donald Alhster were appomted sponsor
Trustees for terms of four vears each on 7 November 2011, on the same date Sue Deane (chair of governors
at Cedar Road Primary School Academy) and David Harrison (chair of governors at Humberston Academy)
wet¢ appointed academy trustees for terms of two vears cach - Following the resignation of David Harrison
on 11 June 2012, Jamic Gordon (chair of governors at Skegness Grammar School) was appomted as an
academy trustee fiom 9 July 2012 Further appomtments to the liust Board will be made during
2012/2013 as the Trust continues 1o expand

Durmmg 2011/2012 the Trust Board cstabliched a <mall \»orLlng party to examme the natue of Tiudt
membership for academies and the communications that <hould be made to schools prior 1o thum
comerting to academy status, with particular reference to the governing body at Humber«on Academy
The working party made a number of key 1ccommendauons that will improve luture mduction of new
academies into the Trust, and clanfied the role of Humberston Academy within the Trust - David Harrivon
resigned as academy trustee and as chair of the local governmg body at Humber«on and following the
compleuon of the working group’s work Des Wilson resigned as a sponsor trustee The Trust ensured that
gorernance at Humberston Academy would continue and placed Barbara Hariison as interim charr of the
local goverming body

The Purpose of the System of internal Control

The svstem of internal contiol 15 designed 1o manage sk to a 1easonable level rather than to elimmate all
risk of failure to achieve poliues, aime< and objectives, 1t can therelore only provide reasonablc and not
absolute assurance of effectiveness The system of internal control 1s based on an on-going process designed
to identify and prioritise the risks to the achievement of academy trust policies, aims and objectves, to
evaluate the hkelihood of those risks bemg realrsed and the impact should thev be realised, and to manage
them ethiaently, cHlecuvely and cconomically  The system of mternal conuol has been in place m David
Ross Education Trust for the vear ended 31 August 2012 and up to the date of approv al of the annual report

and financal statements

Capacity to Handle Risk

The Trustees have reviewed the key nishs to which the academy trust exposed together with the
operating, financial and comphance controls that have been implemented 1o mitigate those nisks The
Liustees are of the view that there 1s a formal on-going process for idenufving, evaluating and managing the
academy trust's mgmﬁcam risks that has been in place for the vear ending 31 August 2012 and up to the date
ol approval of the annual report and financial statements This process 15 1cgularly reviewed by the

Trustees
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Governance Statement (continued)

The Risk and Control Framework

The academy trust’s system of mternal financial control 1s based on a framework of regular management
information and admumstrative procedures mcludmg the segregation of duties and a system of delegation
and accountability In particular, 1t mcludes

e comprehensive budgeting and monitoring systems with an annual budget and pertodic financial reports
which are reviewed and agreed by the Trustees,

® regular reviews of reports by the Trustees which indicate financial performance agawnst the forecasts
and of major purchase plans, capital works and expenditure programimes,

® setting targets to measure financial and other performance,
o clearly defined purchasing (asset purchase or capital mvestment) guidelmes,
s delegation of authonity and segregation of duties,

e identification and management of risks

The Trustees considered the need for a specific mternal audit function and deaided not to appomt an
mternal auditor However, during the year the Trustees appomnted Tum Godson of Duncan & Toplis,
Chartered Accountants, as Responsible Officer (‘RO’) The RO’s role mcludes giving advice on financial

matters and performing a range of checks on the academy trust's financial systems On a quarterly basis, the
RO reports to the Trustees on the operation of the systems of control and on the discharge of the Trustees’
financial responsibilities

There were no matenal control or other 1ssues reported by the RO

Review of Effectiveness
As accountmg officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the
system of mternal control During the year in question the review has been informed by

o the work of the Responsible Officer,

e the work of the external auditor,

e the financial management and governance self-assessment process,

e the work of the executive managers withmn the academy trust who have responsibility for the
development and mamtenance of the mternal control framework

The accounting officer has been advised of the imphcations of the result of their review of the system of
mternal control by the board of Trustees and a plan to address weaknesses and ensure continuous

unprovement of the system 15 m place

Approved by order of the members of the Trustees on 10 December 2012 and signed on 1ts behalf by

-------------------

D Ross W Marshall
Trustee Accounting Officer
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Statement on Regularity, Propriety and Compliance

As accountng officer of David Ross Education Trust 1 have considered my responsibility to notfy the
academy’s Trustces and the Education Funding Agency of maternl nregulanity, impropriety and non-
compliance with EFA terms and conditions of funding, under the funding agreement m place between the
academy trust and the Secretary of State As part of my consideration I have had due regard to the
requirements of the Academies Financial Handbook

[ confirm that I and the academy Trustees are able to identify any matenal irregular or improper use of
funds by the academy trust, or material non-comphance with the terms and conditions of funding under the

academy trust’s funding agreement and the Academies Fmancial Handbook

I confirm that no mstances of material wregularity, impropriety or funding non-compliance have been
discovered to date

W Marshall

Accountmg Officer

14
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Annual Report and Financlal Starements Year ended 31 August 2012

Statement of Trustees’ Responsibilities

The trustees are responsible for preparing the trustees’ report and the financial statements 1 accordance
with the Annual Accounts Requirements issued by the Education Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations

Company law requires the trustees to prepare financial statements for each financial year Under company
law the trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the Charitable Company and of its incoming resources and application of
resources, mncluding its mcome and expenditure, for that pertod In preparing these financial statements,
the trustees are requued to

e select suitable accounting policies and then apply them consistently,

® observe the methods and principles m the Charties SORP,

* make judgments and accounting estunates that are reasonable and prudent,

s state whether apphcable UK Accounting Standards have been followed, subject to any material
departures disclosed and explamed in the financial statements, and

¢ prepare the financial statements on the going concern basis unless 1t 15 mappropnate to presume
that the Charitable Company will continue m business

The trustees are responsible for keeping adequate accountung records that are sufficient to show and explain
the Chantable Company’s transactions and disclose with reasonable accuracy at anytime the financial
position of the Chantable Company and enable them to ensure that the financial statements comply with
the Companies Act 2006 They are also responsible for safeguardmg the assets of the Chanitable Company
and hence for taking reasonable steps for the prevention and detection of fraud and other wregularities

The trustees are responsible for ensuring that m 1ts conduct and operation the Charitable Company applies
financial and other controls, which conform wath the requirements both of propriety and of good financial
management They are also responsible for ensuring grants recewved from the EFA/ DfE have been apphed
for the purposes intended

The trustees are responsible for the mamntenance and ntegrity of the corporate and financial mformation
mncluded on the Chanitable Company’s website Legislation m the Umted Kingdom governing the

preparation and dissemmnation of financial statements may differ from legislation m other jurisdictions

Approved by order of the members of the Trustee Body on 10 December 2012 and signed on 1ts behalf by

Trustee

15
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Independent auditor’s report to the members of The David Ross
Education Trust

We have audited the financial statements of The David Ross Education Trust for the year
ended 31 August 2012 set out on pages 19 to 52 The financial reporting framework that
has been applied 1n their preparatton 1s applicable law, the Academies Accounts
Direction 2011/12 and UK Accounting Standards (UK Generally Accepted Accounting
Practice)

This report 15 made solely to the chantable company’s (the Academy’s) members, as a
body, 1n accordance with Chapter 3 of Part 16 of the Companies Act 2006 and 1n respect
of the separate opinion 1n relation to compliance with the Academies Accounts Direction
2011/12 1ssued by the Education Funding Agency (“EFA™) on terms that have been
agreed Our audit work has been undertaken so that we might state to the chantable
company’s members those matters we are required to state to them 1n an auditors’ report
and, 1n respect of the separate opinion in relation to compliance with the Academues
Accounts Direction 2011/12 1ssued by the EFA, those matters that we have agreed to state
to them 1n our report and for no other purpose To the fullest extent permutted by law, we
do not accept or assume responsibility to anyone other than the charitable company and
1ts members as a body, for our audit work, for this report, or for the opinions we have
formed

Respective responsibilities of the Governors and auditor

As explamned more fully 1n the Statement of Governors’ Responsibilities set out on page
15, the Governors (who are also the directors of the company for the purposes of
company law) are responsible for the preparation of financial statements which give a
true and fair view Our responsibility 1s to audit, and express an opinion, on the financial
statements in accordance with applicable law and International Standards on Auditing
(UK and Ireland) Those auditing standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements 1s provided on the APB’s
website at www frc org.uk/apb/scope/private cfm

Opinion on financial statements

In our opinion the financial statements

* give atrue and fair view of the state of the Academy’s affairs at 31 August
2012, and of 1ts incomuing resources and application of resources, including
its income and expenditure, for the year then ended,

* have been properly prepared in accordance with UK Generally Accepted
Accounting Practice,

* have been prepared 1n accordance with the Companies Act 2006,

* have been prepared 1n accordance with the Academies Accounts Direction
2011/12 1ssued by the EFA
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Independent auditor’s report to the members of The David Ross
Education Trust (continued)

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given n the Trustee’s Report for the financial year for
which the financial statements are prepared 15 consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following matters where the Companies Act
2006 requires us to report to you 1f, 1n our opinion

adequate accounting records have not been kept by the Academy, or returns
adequate for our audit have not been received from branches not visited by us, or
the financial statements are not in agreement with the accounting records and
returns,

certain disclosures of Governors' remuneration specified by law are not made,

we have not receirved all the information and explanations we require for our
audit

1

Fedcaba € l«aAc-—G

Malcolm Harding (Senior Statutory Auditor)

for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants

1 The Embankment

Leeds

LS14DW 14 December 2012
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Independent Accountant’s Report on Regularity to the Governing Body of
The David Ross Education Trust and the Education Funding Agency

In accordance with the terms of our engagement letter dated 29 November 2012 and further to the
requirements of the Education Funding Agency (EFA), we have carned out a review to obtain
assurance about whether, 1n all matenal respects, the expenditure disbursed and income received by
The David Ross Education Trust during the period 1 September 2011 to 31 August 2012 have been
applied to the purposes identified by Parhlament and the financial transactions conform to the
authonties which govern them

This report 15 made solely to the goverming body and the EFA Qur review work has been undertaken
so that we mught state to the governing body and the EFA those matters we are required to state to 1t
in a report and for no other purpose To the fullest extent permutted by law, we do not accept or
assume responsibility to anyone other than the governing body and the EFA, for our review work, for
this report, or for the opinion we have formed

Respective respoensibilities of the governing body and reporting accountant

The goverming body is responsible, under the requirements of the Acadermies Act 2010, subsequent
legislation and related regulations, for ensuring that expenditure disbursed and income received 1s
applied for the purposes intended by Parliament and the financial transactions conform to the
authorties which govern them

Our responsibilities for this review are established in the United Kingdom by our profession’s ethical
guidance and the guidance set out 1in the EFA’s Financial Handbook and the Academies Accounts
Durection 2011/12 We report to you whether, in our opinion, anything has come to our attention in
carrying out our review which suggests that 1n all matenal respects, expenditure disbursed and income
recerved during the period 1 September 2011 to 31 August 2012 have not been applied to purposes
intended by Parhament and the financial transactions do not conform to the authorities which govern
them

Basis of opinion

We conducted our review 1n accordance with the Academies Handbook and the Academies Accounts
Direction 2011/12 1ssued by the EFA

Opinion

In the course of our work, nothing has come to our attention which suggests that in all matenal
respects the expenditure disbursed and income received duning the pertod 1 September 2011 to 31
August 2012 has not been applied to purposes intended by Parliament and the financial transactions
do not conform to the authonties which govern them

Malealun < Mo uﬁ
Malcolm Harding
for and on behalf of KPMG LLP, Reporting Accountant
Chartered Accountants
1 The Embankment
Leeds
LS14DW 14 December 2012
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David Ross Education Trust
Statement of Financial Activities for the year ended 31 August 2012

Unrostncned Restiweted Restrictn o Indowmnt Total Year lotal Yoar
Funeds  Funds — Non- Iinee Asaat Fund Inded I ndced
Frsod Assats I"und~ 31 August 31 Augunt
2012 2011
Not 000 000 000 LO00 £000 000
Incoming resources
Incoming rosources from gomrat d
furnds
Volunrary imcomg 4 I 456 R N 162 <74
Acuvities for gonorating lunds 3 359 426 - - 785 1,052
Investment inconae [ 15 O - - ®1 +5
liansbor on canversion 3 - - - - - 21,900
Incoming 1osources from chartably
activiii =
Tunding tor the Tiust
vducational oporations 7 - 19,435 2,050 . 21,515 15,674
Total inconung resources 380 20,383 2,080 - 22,843 39 445
Resources expended
Charitablc activities
Trust’s cducational
Cpurations Y 247 19 200 1 854 21,301 14,944
Goaernance costs 10 246 157 - - 433 28
Transbar on conyorsion 3 (55) 199 - fd44
Other Bnance snosts 11 - 26 - - 26 10
Total resources (-\px'n(l(-d 8 418 19612 1,854 - 21,944 14,952
Net incoming resources betore (5%) 771 326 - 9319 24 403
transfers
Gross translors botwaoon tunds 20 - (33 330 - - -
Net income for the year (58) 441 556 - 939 24 403
Avuarial o) gan on didingd
prisien honddit s he me 28 - (508} - - (508) 541
Change 10 market value  of 16 - - - 32 32 {+%h
[IVES TN
Realised gam on rh\pusa] ol Hxod 16 - - - 7 7 -
assetanvostmaonts
Net moyement in funds (58) (67) 556 39 470 24 M5
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David Ross Education Trust

Statement of Financial Activities for the year ended 31 August 2012 (continued)

Unrostrctod Restricted Rostrited
Funds Funds —Non- Foxed Asdt
Pixed Assgts Fund~
Nute L0000 L0080 LO00

Reconahation of funds
Funds brought {orward 731 119 23,965
Funds carrrcd forward at 31 673 52 24,521

August 2012

An anabyvers botwocon contimnng o] ations and acguire d apurations shown in notes 3 and 20

A State ment of Total Recoumnsed Gains and Fosses s not required as alf gans and fowsos are ndudy dan the Statemnt of Pinanaal Actiaties

T ndaonw meny

fund

Loon

2,026

Total Year
I nded

3 August
2012

£000

26.841

i
i

Total Year
Endcd
31 August
2011
L0

I

t 8906

I

26,541

|




David Ross Education Trust
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Annual Report and Financial Statements Year ended 31 August 2012

David Ross Education Trust
Balance sheet at 31 August 2012

2012 2011
Note £000 £000
Fixed assets
Tangble assets 15 23,958 23,247
Investments 16 Nn7 583
24,875 23,830
Current assets
Debtors 17 1,174 732
Cash at bank and in hand 5,024 5,293
6,198 6,025
Current habilities
Creditors Amounts falling due within one year 1§ (2,129) (2,107)
Net current assets 4,069 3,918
Total assets less current habilities 28,944 27,748
Creditors: amounts falling due after more than one year 19 (14) -
Net assets excluding defined benefit pension habil:ty 28,930 27,748
Defined benefit pension scheme hability 28 (1,619} (907
Net assets including defined benefit pension habihity 27,311 26,841
Funds
Restricted funds
Permanent endowment 20 2,065 2,026
Restricted fixed asset tunds 20 24,521 23,965
Restncted non-fixed asset fund — before defined benefit pension habihty 20 1,671 1,026
Defined benefit penston scheme hability 20 (1,619) (907
Restricted non-fixed asset fund — after defined benefit pension habihty §2 119
26,638 26,110
Unrestricted funds
Unrestricted fund 20 673 73
Total funds 27,311 26,841

‘The financial statements on pages 19 to 52 were approved by the trustees, and authonsed for 1ssue on 10 December 2012 and are

signedon their behalf by

vrdfp.@eos&

D Ross
Trustee

21




David Ross Education Trust

Income and expenditure account
For the year ended 31 August 2012

Income

General Annual Grant (GAG)
Start up Grants

DIE Capital Grants

Other DIE Granis

Other Government Grants
Private Sponsorship and Donauons
Permancent Endowment
Transler on conversion
Investment Income

Other Income

Total income

Expenditure

General Annual Grant (GAG) related capenditure

Other THE grant expenditure

Other grant c\peudriurc

Depreciation

Loss on disposal of tangible fixed assets
Other C\pcndllure

Transfer on conversion

Total expenditure

Excess of iIncome over expendlture

Note

R A i B B B BN |

[ %0 B

Duvaed Rons Foluearion Trast
(A Cnmpun) fimatcd n';; Guaranter)
Annuil Report and Froancial Statemenss Yeur cadud 31 August 2012

2012 2011
£000 £000
16,231 10,547
1,144 856
2,080 1,462
1,308 1,750
752 1,059
462 24

- 750

- 21,900

81 45
785 1,052
22,843 39,445
15,243 11,403
2,626 2,358
687 -
1,824 633
30 -
1,350 588
144 -
21,904 14,982
939 24,463

The income and expenditure account 1s derved from the statement of financial acuvities on
pages 19 and 20 which, together with the notes to the finanaal statements on pages 2+ to 52
ptovides full mformation on the movements durmg the vear on all lunds of the academy

Lrust
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David Ross Education Trust
Cash flow statement for the year ended 31 August 2012

Note
Net cash inflow from operating activities 23
Permanent cendowment funds ]LLLI')[ 4
Returns on investments and servcing of financc 6
Capital income and expenditure 24
Cash inhunited on acquisition
(Decrease)/ Inercase in cash in the year 25

Reconcithation of net cash flow to movement 1in net
funds
Net tunds at 1 September 2011

Net funds at 31 August 2012

2012
£000

299

81
(780)
131

(269)

5,293

5,024

2011
L000

2.036
750
45
229
100

3,160
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Notes
(Forming part of financial statements)

1 Statement of Accounting Policies

Basts of Preparation

The finandal statemems have been prepared under the historiaal cost convention with the exception of
vestments which are included at market valuc in accordance with applicable United Kingdom Accounting
Standards, the Charlty Commiusston ‘Statement of Recommended Practice Accounlmg and ch(}rlmg h}
Chaniues’ ('SORP 20057, the Academies Accounts Dircction issued by the EFA and the Companies Act
2010 A summary ol the principal accounting policies, which have been apphed consistently, except where

noted, 15 set out below

During the vear the EFA vsued an updated Academies Accounts Dnection  This dinection amended the
disclosure of amounts transferred from the local authority as a result of conversion to academy <tatus  The
comparatives have been restated to reflect this revised treatment This has had no impact on the results for

the year or the prior year
Gomg Concern

The trustees assess whether the use of gomg concern 1s appropriate 1 e whether there are any matenal
&

uncertamties related to events o1 conditions that may cast significant doubt on the ability of the company 1o

continue as a going concern The trustecs make thiy assessment i respect ol a period of at least one year

from the date of approval of the tinancial statements

Incoming Resources

All ncoming 1esouices are recognised when the Trust has entitlement to the funds, certainty of recept and
2 E

the amount can be measured with sutficient rehability

s  Grants recenable
Grants are mncluded in the Statement ol Financial Activities on a recenable basis The balance of
income recaved for speaific purposes but not expended during the period 15 shown i the relevant
lunds on the balance sheet Where income 15 recened in advance of enutlement of recept ats
recogmton 15 deferred and included in creditors as defurred mecome  Where entitlement occurs

belote income 15 receved, the income 15 accrued

. Sponsorshlp income
Sponsorstup mcome provided 1o the DNust w hich amounts to a donation 1s recogmsed m the
Statement of Finanaial Actnvities in the pertod in which 11 1 1ecenvable, where thare s certamty of

recaipt and the amount can be tehably measured

* Donations
Donations are recogmsed on a recenable basis where there 1s certainty of receipt and the amount

can be rehably measurcd

® Other income
Other income, including the hire of facihities, 1s recogmsed in the pertod 1t 15 recervable and o the

extent the goods have been provided ot on completion of the service

24




Do o Ross { ducarion Trus
(A Compuny Dimmited by Guaranzec)
Aanual Report ond Fnuncral Statements Year eadud 31 August 2012

Notes (continued)
Statement of Accounting Policies (continued)

¢ Donated Services and gifts in kind
The value of donated services and glﬁa in kind provided 1o the Trust are recngmscd at thewr open
market valuc in the period in wiich they are recervable as incoming resources, where the bencfit to
the Trust can be relably measured  An equivalent amount 1 included as expenditure under the
relevant headmg in the Statement of Financal Activities, except where the glfl mn kind was a hixed
asset in which case the amount 1s included w the appropriate fived asset category and depreciated
over the uselul economic hife in accordance with the Trust's pohcies  Buildings are brought onto

the balance sheet on the basis of then written down market value

The Trust holds land and bullding< on a short term lease from North East Lincolnshire Council for
Havelock Academy with a rental of one peppercorn a year to be pad - The lease for Havelock
Academy expues during 2013, and the accounts show a notional 1ental lor the buildings based on
building valuations compiled by the Valuation Office Agency  Construction of a new building took
place in 2010/2011, and on completion of snagging in 2012/2013 the Trust will enter nto a 125
year lease for the entire site At this pont all of the premises will be valued and entered mto the

balance sheet and depreaiated over then estumated useful hie

The conversion of Cedar Road Primary School Academy to the academ trust imvolved the transfer
ol 1denufiable asets and hambties and the operation of the school for £mil consideration and has

been accounted for under the acquisition accounting method

{he assets and habihties transferied on conversion from Cedar Road Primary School Academy to
the academy trust have been valued at ther fair value being a reasonable estimate of thewr current
market value that the trustees would expect to pay m an open market for an equivalent nem  Ther
farr value 15 1 accordance with the accounting policies set out for David Ross Education Frust The
amounts have been  tecogmsed under the appropriate balance sheet categories, with a
corresponding amount 1ecogmsed as net expenditure m the Statement of Fmanaial Acunties and
analysed under restricted or unrestricted funds, as appropnate Inherited assets with an esimated

mdividual value of over £1,000 were Lnil Further details of the nansacuon aie set out innote 3

¢ Interest receivable
Interest recenvable 1s accrued on a daily basis

Resources Expended
All expenditure 15 recognised 1 the period in w hach a Bability s incurred and has been dassified under

headings that aggiegate all costs related to that category Where costs cannot be direatly attributed 10
parucular headings they have been allocated on a basis consistent with the use of resources, with central
stafl costs allocated on the basis of ume spent, and depreciation charges allocated on the poruion of the
asset’s use Other support costs are allocated based on the spread of staff costs
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Notes (conunued)

Statemient of Accounting Policies (continued)

¢ Charitable activities
These are costs incurred on the Tiust's educational operalions

e Governance Costs
These include the costs atributable 1o the Trust’s compliance with constitutional and statutory
requirements, mcludmg audit, suategic management and governor's mectings and 1eimbursed

expenses
All resources eapended are inclusive ol irrecoverable VAT

Tangible Fived Assets
Assets costing L1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of

dcprcc;atmn Ill](‘] any pl'O\’]SlOl‘l I'nr lmpalrmunt

Where tangible fixed assets have been acquired with the aid of speatfic grant«, erither from the govarnment
or ftom the private sector, thev are included i the Balance Sheet at covt and depreciated over therr
expected usclul economic Iife The related grants are credned to a restncied fined asset fund in the
Statement of Financial Acuvites and carned lorward in the Balance Sheet Depreaiation on such assets 1
charged to the restricted fived asset lund in the Statement of Finanaal Activities se as to 1educe the fund

over ¢ Uselild ccOnomic nic ¢ 10 related assel On a NAasls CONSISIENT Wi ¢ FUSt s deprecliauoen pohlicy
th {ul lite of tl lated t b tent with the Trust’s dep uon pol

Depreaation 1 provided on all tangible lixed assets other than fi cchold land, at rates calculated to write off
the cost of cach asset on a straight-line basis over 1ts expecied usctul lives, as tollows

Fixtures, fittings and equipment 3-10 years
ICT equipment 3 years

Frechold and long leaschold land and buldings are valued on entering the tiust at therr wiitten down
depreciated value and depreaated over then remaiming litespan for a mavimum of 50 years or the

remalning life of the lease of shorter

Investments
Investments are included at market value

¢ Listed investments are stated at the bid price
®  Fined interest sccunties ate stated at then deal prices
®  Pooled mvestment vehicles are stated at bid price or smgle price as appropriate and as provided by

the mnvestment manager

Leased A4ssets
Rentals under operating leases are charged on a straight hne basis over the lease term
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Notes (continued)

Statement of Accounting Policies {contrnued)

Taration

The Trust s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefor e 1t meets the definition of a chartable company tor UK corporation tax purposes Accordingly, the
Trust s potentially exempt fiom taxation in respect of mcome or capital gamns recerved wathin categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Sccuon 256 of the lanation of
Chargeable Gams Act 1992, to the extent that such income or gains are apphied exclusnely 10 charitable

purposes
Pensions Bengﬁts‘

Reurement benefits to employees of the Irust are provided by the Teachers’ Pension Scheme (1PS’) and
the Local Government Pension Scheme ('LGPS') The LGPS v admimstered thiough the East Riding
Pension Fund for Humberston and Havelock Academies, and by the Northamptonshire Pension Scheme for
Malcolm Arncld Academy and Cedar Road Primaty Schoot Academy  ‘Thesc are delined benefit schems,
are contracted out of the Sate Earnings-Related Pension Scheme (“SERPS), and the assets are held
separately from those of the [rust

‘The 'T'PS 15 an unlunded scheme and contributions are caleulated so as 1o spread the cost of pensions over
emplovees” working lives with the [rust in such a way that the pension cost 15 a substantially level
pereentage of current and tuture pensionable payroll The contributions are determined by the Government
Actuary on the basis of guinquenmal valuations using a prospectine benefit method  As stated i the notes to
the accounts, the TPS v a mutu-employer scheme and the Trust 15 unable to identify its share of the
underlying assets and habilities of the scheme on a conistent and reasonable basis The "I PS 15 therefore

treated as a defined contnibuuon scheme and the contributions recognised as they are pad each year

The LGPS 15 a funded scheme and the assets are held separately from those of the Trust m separate trustee
administered funds  Pension scheme asscts are measured at fair value and habihities are measured on an
actuarial basis using the projected umt method and discounted at a rate equnalent to the current rate of
teturn on a high quahty corporate bond of equvalent term and currency to the habiities  The actuanal
valuations are obtamned at least tnennially and are updated at each balance sheet date Fhe amounts charged
Lo operating surplus are the current service costs and gans and losses on settlements and curtallments  Fhey
are included as part of staif costs Past service costs are recognised mmediately v the Statement ol
Finanaial Activities 1f the benelits have vested H the bencfits have not vested immedately, the costs are
recognised over the period unul vesting occurs The expected return on assets and the mterest cost are
shown as a net finance amount of other finance costs or credus adjacent to nterest Actuanial gains and

losses are rucogmscd immedately in other gans and losses
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Notes (continued)
Statement of Accounting Policies {conunued)
Fund Accounting

Unrestricted mcome funds represent those resources which may be used towards meeung any of the
charitable objects of the Irust at the discretion of the trustees

Restricted fined asset funds are resources which are to be applied 10 spealic capnal purposes mposed by

the Education Funding Agency w heie the asset acquired or ereated 1 held tor a speatic purpose

Restricted g(:ncral funds Compris. all other restnicted funds recened and include gmms fiom the Education

Fundmg Agency

2 General Annual Grant (GAG)

a. Results and Carrv Forward Havelock Humberston Malcolm Cedar 2012 2011
for the Year . Arnold Road
L000 L0840 £000 £000 £000 L0060
GAG brought torward ftom previous yoar - 30 - - 30 -
GAG allocation for curront vear 6,639 3,049 5,301 322 16 231 14} S47
Total GAG avarlable to spend 6,659 3,979 5,301 322 16,261 10 547
Recurrent exponditn e hom GAG {6,600) (3.436) (+ 880) (322) (13,2348) {10,587
Fixud assts purchased from GAG (5% (128) (201) - {358y -
GAG carnied forward to nexevear - 415 220 - 635 30
Maxtmum pornuticd GAG carey dnnard at ond
ol
curecnt vear (129 of allocation for current yoar) 7Y 474 616 39 1 U4 1 266
GAG to surrender to DRt
{129 rule broached o rosult 15 positing (799) (59) (416) (3% (1,313} (1 242y
na broach no hcach no breach nu briach no breach no hrcach

b Use of GAG Brought lorw ard trom Preswous Year lor Recurrent Purposes
(Ot th amount carricd forward cach yeaar a masvumum of 270 of GAG can bo vsd tor ravwrrent purposes Any balance up 1o a maximum of 12%,

can emby be usedd tor capizal purposes)

Recurrant cxponditure from GAG in current - 3 436 - - . -
year
GAG allocation tor cerrent year - (3,940 - - - -
GAG allocation for Provious year x 2%y - O B - . R
GAG b/twd from proviaus vear m oxcess of 299 . (507) _ - ) )
ased on recorront expunditune moueront o

Nolieach Nabriach No breach Nobroach Nuv briach No breach

(2% rulc breachod o result s posatig)
3 Acquisition

On | June 2012 Cedar Road Primary School Academy comerted to academy <tatus and all the operations
and assets and habilites were translerred to David Ross Educatuon Trust from Northamptonshire County

Counal for eml consideration

The tansfer has been accounted for using the acquisition method  The assets and lubihities were transferred
at thenr fair value and recogmsed m the balance shect under the appropriate headings with a corresponding

ncet amount rccognlicd as cx‘pcndllurc m the Statement ol Finanaal Activities
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Notes (continued)

3 Acquiasition {continued)

The lollowing table scts out the fait values of the idennfiable assets and habilities transterred and an analysis

of their recogmtion n the SOFA

Unrestricted Restricted
funds funds Total 2011
L000 £000 £000 £000
Fined assets
Frechold and lcasehold land and - - - 22,190
buldings
Other tangible fixed assets . - - 413
Budget surplus on local authorty funds 55 . 55 231
LGPS pension defian - (199) (199) (93
Net assets / (habihities) 55 (199) (144) 21,900

The net defiat of L144,000 has been mcdluded as expenditure mn accordance with the Academies
Accounts Direction issued by the EFA August 2012 The comparatives have been restated m respect
of the acquisttion of Malcolm Arnold Academy and Humberston Acadumy to align the presentatuon with

the latest gwdance

The current vear expense includes £55,000 that 1 curnently included in debtor« and will be vanslenned

as cash from ihc local authoiity 10 2012/13

Cedar Road Piimary School Academy 15 part ol the Notthamptonshue Private Finance Imtative (PFD),
and ownership and mamtenance of the land and builldings remams with the PFI financers  The trust
occupies the assets under a transferred 25 vear lease, with an annual rental and service charge

L he pension defiaits were valued by Douglas Gireen, Fellow of the Institute and Faculty of Actuaries, on
behall of Hymans Robertson LLP, on a consistent FRS 17 basis to the year end valuations

4 Voluntarv income

Unrestricted  Restricted Total Total

Funds Funds 2012 2011

£000 £000 £000 000

Donations 6 456 462 24
Pei manent endowment - - - 750
6 456 462 774
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Notes (continued)

5 Activities for generating funds

Unrestricted Restricted Total Total
Funds Funds 2012 2011
£000 £000 £000 L000
Hire of facihitics i3 - £33 113
Sundry mcome. 246 - 246 346
Gut in lind — rent recervable - 426 426 426
New academies’ projects - - - 167
359 426 785 1,052
6 Investment income
Unrestricted Restricted Total I'otal
funds funds 2012 2011
£000 £000 £000 LO0O
Bank 1nte est 15 43 58 16
Dhrvidends - 23 23 29
5 66 81 45
7 Funding for the Trust’s educational operations
Unrestricted  Restricted
Funds funds Restricted
non fixed fixed assets Total I'otal
assets [unds 2012 2011
£000 £000 £000 £000 LO00
DIE/EFA capital grant
ICT speeal grant - - 1,953 1,953 1,405
Caputal grants - - 127 127 57
- - 2,080 2,080 1,462
DIE / EFA resvenue grants
General Annual Grant (GAG)
(note 2) - 16,231 - 16,231 10,547
Start Up Grants - 1,144 - 1,144 856
Standaids Fund - i1 - 11 i,095
Pupl Premium - 297 - 297 43
Other DIE / EFA grants - 1,000 - 1,004 607
- 18,683 - 18,683 13,153
Other Goyernment grants
Funding via Local Authority - 651 - 651 1,050
Others - 101 - 101 9
- 752 - 752 1,059
- 19,435 2,080 21,515 15,674
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Notes (continued)

8

Resources expended

Staff Costs Non-Pay E\pvndlturc

Premises
£000 £000
Trust’s educational operafions
Direct costs 11,612 -
Allocated support costs 2,087 741
13,699 741
Governance costs mdduding allocated
>upp0rt LOsts - -
Transferred on conversion - -
Other finance costs - -
13,699 741

Outgoing resources for the year include:

Fees pavable to auditor — audit

Fees payable to auditor — non-audit

Loss on disposal of tangible fixed assets
£

Total Total
Other Costs 2012 2011
L0000 £000 £000
4,012 15,624 10,896
2,849 5,677 4 048
6,861 20,301 14,944
433 433 28
144 144 -
26 26 10
603 603 38
7,464 21,904 14,982

2012 2011

£000 LO0O

30 21

2 2

30 -
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Notes (continued)

9 Charitable activities — Trust’s educational operations

Unrestricted

Rostricted

Funds Funds
£000 £000
hrect costs
Teaching and educational support stalf costs 41 11,571
Depreaation - 1,391
Educational suppl!c'\ 72 988
Exammation fees 11 340
Stafl deselopment 1 97
Educauonal consultancy i 980
Otha direct costs 3 128
129 15,495
Allocated support costs
Support statf costs 9 2,078
Depreaation - 463
Recruitment and support - 105
Maintenance of  prenuses and  cquipment,
ncluding 11 costs 2 649
Cl(_amng - 206
Rent and rates - 541
Heat and hghting 279
Ineurance - 263
Security and transport - 78
Catering 81 266
Bank mterest and char ges - 2
Other support costs 21 631
118 5,559
247 21,054

Dand Ross Foucation Trust |
(A Compant Limited b1 Guurantee)

Total Total
2612 2011
£000 L0060

11,612 8.878
1,391 230
1,060 716

351 164

98 78
981 65
131 765

15,624 10,896

2,087 1,434

463 403
105 21
65t 237
206 188
541 484
284 200
263 158
78 15
347 307
2 7
652 594

5,677 4,048

21,301 14,944

Ihe merease m educational consultancy costs includes the project management costs of biinging new acadenmnes
nto the Trust from t Scptember 2012, this work was tully funded by 2 combiation ol government grant and

support from the David Ross Foundaton  {hese costs also mclude the cost of support to the Trust’s wxasting

academies 1o aid thewr school mprovement programmes, and the cost of providing interim inaipals  Resourcus

were also i ovided for new and prospective acadenies to ard them in developing therr currtctlum models in hine

with the vision of the Trust
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Notes (continued)

10 Governance costs

Unrestricted  Restricted Total 1 o1al

Funds Funcls 2012 2011

£000 L000 £000 000

ngal and protcs&:onal fees 224 165 389 7
Auditor and responaible ofhicer fees 22 20 42 2t
Trustees’ resmbursed Lpenses - 2 2 -
246 187 433 28

I'he mcrease i legal and profesaonal fees reflects the work requircd i advance of admitting acadunmes to the

I'rust, and 1 developing the Trust’s anucies of assocation and ether legal documents

11 Other finance costs

2042 2011
£000 cO00
Net interest cost an defimcd benelit pension obligation (sce note 28) 26 9
Bank charges - 1
26 10

12 StafT costs
Staff costs chargcd against 1esticted funds during the year werd 2012 2011
£000 £000
Wages and salaries 10,988 8,250
Socl security costs 847 634
Pension costs 1,373 1,023
Supply teacher costs 49% 405
13,699 10,312

The average FTE of persons (including senior management team) employed by the Trust during the year was

as follows

2012 1011

No. No

Teachers 196 143
Administration and support 167 121
Management 6 6
369 270
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Notes (continued)

12 Staf¥ costs (continued)

13

14

e number of emplovees whose emoluments fell within the following bands was

2012 2011

No. Na

£60,001 — £70,000 6 4
£90,001 — £100,000 2 1
£120,001-0130,000 - 1
£130,001 — £140,000 i 1
£ 140,001-£150,000 1 ;
£150,001-£160,000 - 1
10 8

All but two of the above emplovees participated i the Teachers Pension Scheme  The other
employees were members of the East Riding Pension Fund  During the vear ended 31 August 2012,
pension contributions for these staff amounted to £135,425 (2017 £68,981)

Trustees' remuneration and expenses

Four trustecs of the chanity recenved a total of L2,123 (rom the lrust during the period ended 31
August 2012 (2011 £1,542), for travel expenses to attend trustee and gmernors’ meetings No
trustees recen ed remuncration as an employee of the Trust

Governors’, trustees’ and officers’ insurance

In accordance with normal commercal practice the Trust has purchased msurance to protect
gorernors, trustees and officers rom claims anising from neghgent acts, errors or omissions occurring
whilst on Trust business  Ihe msurance provides cover up to £1,000,000 on any one claim and the
cost for vem ended 31 August 2012 was included within the overall imsurance premia, which was
temmbursed by the Education Fundmg Agency
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Notes (continued)

15 Tangible Fixed Assets

Buldings - Biulding. Site Furmture and
Leased Freehold  Improvem Equipment
cs

L000= £000s L£000s L£000s
Cost
Atl bcptcm])cr 18,310 2,310 1,604 416
Additions - - 300 63
Disposals - - - -
At 31 Augusi 18,310 2,310 1,904 479
Accumulated
depreciation
At SLplcmhcr 367 3 33 269
Cllargcd m ycu 367 45 50 84
On disposals R . R _
At 31 Auguwt 734 48 83 - 353
Net book values
At 31 August 2011 17,943 2,307 1,571 147
At 31 August 2012 17,576 2,262 1,821 126

16 Investments

Computer Total
Equipmeont
L0O00s £000s
1,534 24,474
2,202 2,565
(104) (104)
3,932 26,935
555 1,227
1,278 [,824
(74) (74)
1,759 2,977
1,279 23,247 |
2,173 23,958 ‘

The Trust administers the David Ross Education lrust Endowmemt Fund  This v a permanent
cndowment that has received donations 1olalhng £2 muthion from the David Ross Foundation

The endowment 1s held in a combmation of cash and investments  During 201172012 net investments
totalling £295,000 were made, the total market value of the tund’s investiments mereased by £32,000,

giving a total market value of £917,000

During September 2012 the Trust received a further £100,000 into the endowment brom the David

Ross Foundauon in respect ol Malcolm Arnold Academy

2012
£000s

Inyestments _917

35
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Notes (continucd)

16 Investments (conrmucd)

lnvestments ai e analysed as follows for all fund holdings in excess o 5%

2012 2011
Fixed Interest Bonds
Tesco 5 Mo 21/11/2020 6% 0%
Marks and Spencer 5 625% 24/03/2014 0% 824
National Grid Gas Plc 6%5 13/05/2038 7% 8%
Phoenix Lite 7 25%0 Perp %% 0%
Lloyds 1SB Bank Plc 6 9625%0 29/05/2020 59% 8%
25% 24%%
Equity & Unst Trusts
UIK Imvestment and Uit 1rust - fived income
ishares IBOXX GBP Corporate Bond Fund 90, 28%%
wshares IBOXX USD Corporate Bond Fund 1094 0%
FIF Monevbulder Income Account 90, 0
28% 28%
Cash Funds
MA&G Strategic Corporate Bond Mo 0%y
International Imvestment and Unit Trust
M& G Global Convertibles STG 80y 0%
UK high Income
Schroders Unit Trusts income Maxamiser Account 179 27%
AXA Fund Managers STG T 110
Carenove Imvestment Strategic Bond 6% 10%
30%, 48%
100% 100
£000 £000
Oniginal book cost 895 595
Change i market value 22 (12)
Market value at 31 August 917 583




Naved Ress Fducacion T rust
(A Company Limited By Guaramee}
Annual Report and Linancal Sratements Yoar oneed 31 Augus 2012

Notes (continued)

17 Debtors
2012 2011
£000 000
Amounts due within once year:
I tade debtors 424 361
VAT recenvable 258 37N
Other debtors, prepayments and acerued income 492 -
1,174 732
18 Creditors: amounts falling due within one ycar
2012 2011
£000 000
I'rade creditors 978 1,184
Orher taxation and secial scow ity 274 241
Accruals 759 682
Other creditons 118
2,129 2,107
19 Credttors: amounts falling due after one year
2012 2011
£000 LO00
Other crediton s 14 -
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20 Funds
Balance at Gams,
31 Aueust Imommg Resources ] losses and
2%“ resom s C\pendcd Acquisiuons t;;!.llalcr\
£000s £O00s £000s 000 L0000~
Restricted non-fixed asset
funds including pension
hability
General Annual Grant (GAG) 30 16,231 (15,238) - (388)
Standas ds Fund - 11 {11} - -
Start up Grante 613 1,144 (1,028) - -
Pupil Premuum - 297 {292 - -
Spucial Grants - 1,101 (1,154) - 58
LA funding - 651 (651) - -
Donauon for rent of prenuses - 426 (426) - -
Volumary income 23 456 (456) -
ALUVLUCSIULgencrahnglundn 152 - (152) - -
Investmeoent ncome - 66 - - -
1,026 20,383 (19,408) - (330)
Pension reserve (907) - () (199 (508)
119 20,383 (19,413) {199) (838)
Restricted permancnt
endow ment fund 2,026 - - - 39
Restricted Firved Asset
Funds
DIE Captal Grants 1,766 2,080 (1,309 - {58)
Capnal vvpenditure fom GAG - - (129) - 388
Pinate sector (.aplial 12 i ) i i
sponsorship
Donation of transfurred assets 22.187 ) (412) i i
fom local authority
23,965 2,080 (1,854) - 330
Unrestricted Funds 731 330 {493) 55 -

38

Balance at
31 Augnst

2012
£000s

635

729

231

66

1,671

(1,619)

52

2,065

2,479
259

2,775

24,521

673
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Notes (continued)

20 Funds (contrnued)

Restricted funds can be analysed across the 2012 2011

Academics as follows £000 LO00

Havelock Academs 2,832 3.533

Humberston Academy 2,565 2,233

Malcolm Arnold Academy 21,435 20,344

Cedar Road Primary School Academy (194) )

26.638 26,110
Notes

) General Annual Grant must be wsed for the normal runnming costs of the acadermes  Each
academyv 15 allowed 10 carry forward up to 12% of the current GAG Ot the carried forward
amount, up to 2% of GAG can be used for general purposes at the discretion of the Trust, but any
balance over 270 must be used for capntal put poscs

(1) I'he Standards Fund and start up grants must be uscd to boost standards of attainment within the
academies  Unspent grants can be carried torward

(1) lhe Pupl Premium s allocated 1o academies on the bawis of deprivation and 15 mtended 10

()

()

()

(vit)

{vur)

support education for childien from disadrantaged backgrounds

Special grants are awai ded by the DIE to boost performance within speafic academies During
the vear the trust recened grants to support individual schools, including thowe due 1o jon the
Trust in the next financial year King Edwaird VI Academy, Lodge Park Technology College,
Edward Hencage Primary School, Briar Hill Primary School and Eastfield Primary School In hine
with other academy trusts David Ross Education rust receved a grant for cach convertor school
that formally exp1 essed an nterest in joining the Trust duting the veas All grants recaved duning
the year were defraved by the end of the yea

LA funding relates to lunding supplied for pupils with Statements of Spedial Educational Need,
passed on to an academy from the local authonty’s ow n funding

Restricted fived assets were funded by government grants or private sector funding as detatled n
the note

Voluntary income 15 deemed to be restricted where the funder places condiions on how the
mcome can be spent During the vear the Trust recenned a donation from the David Ross
Foundation to fund enhanced support and development in the Trust  This ncome was tully
dehiayed by the end of the vear

I'he restricted pormanent endowment fund 1s the David Ross Education Trust Endowment Fund
(previously known as Havelock Academy Endowment Fund) Ihe interest 1s used to counter the
educational impact of disadvantage and deprnation, and for educational work within the local
communities  Thic income should not be used to meet the normal running costs ol the
academies  lhe prinapal amount of the investment may not be used without the express prior

wiitten consent of the Seeretary of State for Education
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Notes (continued)

20 Funds {continued)

(1n) The costs and income assoviated with the delined benchit pension scheme have been recorded m
the restiicted non-fixed asset tund - Staff costs are paid from this fund, including contnibutions to
the East Riding Penwion Fund and the Northamptonshue Pension Fund, and the pension liability
has therefore been aligned with these costs

(~) Transfers from General Annual Grant to restricted fised asset funds relates to capital expenditure
from GAG wcome Transfers from DfE capital grants represents those occasions where the
{under allows the Jcadcm_\ 10 usc the fundmg for 1evenue costs, such as {T traning

{x1) The delient balance for Cedar Road Primary School Academy 1s due to the mhented pension
defiait for this acadcm} The academy 1« n-year halance on da_v to dav fundmg and

wxpenditure  The duticit is planned to reduce m Iine with the actuary’s Cxpectations over ume

21 Analysis of net assets between funds

Fund halances at Uhirestricted  Restricted  Restricted Pcrmancent Total Total
31 August 2012 are funds funds — frved asset wndowmont 2012 2011
rept esented b} £000- non-feed {unds L0005 £000s L000s
assct £000s
L0000~

Tangble Nxed assets - . 23,958 - 23,958 23,247
Investments - - - 917 917 583
Current assety 673 3.314 563 1,148 6,198 6,025
Liabilities - (2,143) - - (2,143) (2,107)
Delined benelit pension
schemd labihty - (1,619 - - (1,619) (507)

673 52 24,521 2,065 27,311 26,841

40
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22 Financial commitments

Operating leases

Duvad Ross T duiatton Truse
(A Cnmpan‘l Timisted hJ Cuurantee)
Annual Report and Trouncal Suacemenss Yo cndod 31 Auguse 2002

At 31 August 2012 the Trust had annual commitments under non-cancellable operating leases as

follows

Other

E\plrmg “'Ilhlll ane yeal

EXP]! ing \\'llhl]‘l two and IIVC }ca.n |T1L]ll>lVL

Land and I)ulldmgc;

Expiring after five vears

Net income for the year

Depreciation and loss on disposal

Donations in kind on academy conver sion

Caputal grants iom DIE and other capital mcome
Intcrest and dividends recervable

Permanent endowment lund recupts

FRS 17 pension cost less contiibutions payable
FRS 17 pension linance income

FRS 17 pension labiity transferred on conmversion
Increase in debtors

Increase 1n creditors

Net cash inflow from operating activitics

41

2012 2011
£000 L000
5 19
32 -
37 19
106 -
106 -

23 Reconciliation of net income to net cash inflow from operating activities

At 31 August AL 31August

2012 2011
£000 £000
919 24 463
1,852 633
- {22,603)
(2,080) (1,462)
(81) (45)
- (750)
(21 148
26 (125}
199 934
(573) (356)
38 1,199
299 2,036
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Notes (conun ued)

24 Capital expenditure and financial investment:

2012 2011

£000 LO00

Purchase of tangible fixed assets {2,565) (1,138)

Capital grants from DIE/EFA 2,080 1,462

Purchase of investments (438) (95)

Dlspmai of iInvestments 143 -
Net cash (outflow)/mflow trom capital expenditure and

financial investment (780) 229

25 Analysss of changes in net funds

AL 1 September Cash Flows At 31 August

2011 2012

000 000 £000

Cash in hand and at bal.lk 5,293 (269) 5,024

26 Contmgent hhabilities

Durmg the period of the Funding Agreement, 1n the event of the sale or disposal by other means of any
asset for which a Government capital grant was recen ed, the T'rust is required erther to re-invest the
1oceeds or to repay o the Secretary of State for Education the same propos uon of the proceeds of the

=

sale or disposal as equates with the proportion of the ongmal cost met by the deaetary of State

Upon termmation of the Funding Agreement, whether as a result of the Secretary of State o the Trust
serving notice, the Trust shall repav to the Secretary of State sums determined by reference to

(a) the value at that time of the Trust's site and premises and other assets held tor the purpose of the
Trust and

(b) the extent 10 which expenditure mcurred i providing those assets was met by payments by the
Secretary of State under the Funding Agreement

Upon termnation of the Fundlng Agreement the Trust's pension habihuty 15 expected to transfer to any

SUCCESS0r Ot gﬂl‘lhﬂl 10N
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Notes (continued)

27 Members’ habihity

Each member of the charitable company undertakes to contribute to the assets of the company in the evem
of 1t bang wound up while he/she 15 a member, or within one yvear after he/<he ceases to be a member,
such amount as may be required, not caeeeding €10 for the debts and habilines contracted bhelore he/she

ceases 10 be a member

28 Pension and simlar obllgatmns

The Trust's employees belong to two prinapal pension schemes the Feachers” Pension Scheme England
and Wales (TPS) lor academic and related stall, the Local Government Pension Scheme (LGPS) for non-
teaching staff, which 1s managed by the East Riding Pension Fund and the Noithamptonshire Penston Fund

Both are defined-benefit schemes

Lhe pension costs are assessed m accordance with the advice of independent qualified actuaries The latest
actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010 There were no

outstanding or prepaid contributions at cither the begmming or the end of the financial year
I'eachers’ Pension Scheme (TPS)

The TPS 1 a statutory, contributory, defined benefit scheme  The regulations under which the 1PS

operates are the Teachery’ Pension chulatmns 2010

Although teachers and lecturers are emplosed by various bodies, then retrement and other pension
benefits, including annual increases payable under the Pensions (Increase) Acts are, as provided m the
Superannuatton Act 1972, pad out of monies provided by Parhament Under the TIPS, teachers’
contributions on a ‘pay-as-vou-go’ basis, and emplover contributions, are credited to the Exchequer under

arrangements governed by the above act

The leacher’s Pension chu]atlom tequuie an annual account, the ‘leachers’ Penvon Budgeting and
Valuation Account, to be kept of recerpts and expenditure (including the cost of pensions” mareases) From
1 Aprid 2001, the Account has been credited with a 1¢al rate of return (in exeess of price increases and
currently set at 3 5%), which 1 cqu:valent o assuming that the balance i the Account s invested

notional mvestments that produce that rcal rate of return

The Government Actuary (“GA”), using notmal actuarial principles, conducts formal actuarial reviews of

the TPS The aim of the reviews 1s to spearly the level of luture contributions

The contribution rate paid into the TPS is assessed in two parts First, a standard contribution rate (“SCR™)
1s determined Fhis 1s the contnibution, cxpressed as a percentage of the salarius of teachers and lectusers in
SCFVICE OF entering scrvice during the period over which the contribution rate apphes, which if 1t were paid
over the entire acuve seivice of these teachers and fecturers would broadly defray the cost of benefits
payable in respect of that service Secondly, a supplementary contribution i payable if, as a result of the
actuarial imvestigation, 1t 15 found that accumulated habihities of the Account for benefits to past and present
teachers, are not lully covered by standard contributions to be paid n future and by the notional fund built
up Irom past contributions The total contribution rate pavable s the sum of the SCR and the

supplementary contribution rate
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Notes (continued)

28 Pension and similar obligations {contrnued)

The last valuation of the TPS related to the period 1 Apnl 2001 - 31 March 2004 The GA's report of
October 2006 revealed that the total habilities of the Scheme (punsions curiently n pavment and the
estimated cost of future benelits) amounted 1o £166,500 millions  The value ol the assets (esumated lutw e
contributions together with the proceeds from the notional v estments held at the valuauon date) was
£163,240 millions  The assumed real rate of 1eturn 18 3 5% m exeess of prices and 290 1in excess of carnings
The rate of real earnmgs growth s asumed to be 1 570 The assumed gross rate of return s 6 5%

As from 1 January 2007, and as part of the Losl-sharmg agreement between employers  and teachers’
representatives, the SCR was assessed at 19 75%, and the supplementary contribution rate was assessed to
be 0 75% (Lo balance assets and habihues as1equued by the 1egulations within 15 years) This resulted n a
total contribution rate of 20 5%, which translaed into an emplovee contnbution ratc of 6 4%e and
employer contribution rate of 14 %0 payable The cost-shaning agreement also mtroduced — cllective for
the first ime for the 2008 valuation —a 14%6 cap on employer contributions pavable

From | Apuil 2012 1o 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%,
depending on a member’s Full Time Equivalent salary  Further changes to the employee contribution rate

will be applied 1n 2013-14 and 2014-15

Actuanal scheme valuations are dependent on assumpuons about the value of future costs, design of benefits
and many other factors Many of these are being discussed in the context of the design for a reformed TPS
and scheme valuations are, therefore, currently suspended  The Governmant, however, has set out a luture
process for determiming the employer contribution rate under the new scheme, and this process will

mvolve a full actuarial valuation

Under the defimtions set out in Finanaal Reporung Standard (FRS 17) Reurement Benefits, the TPS 15 a
multi-employer pension scheme  lhe academy 18 unable to dentify ite <hare of the undctlying assets and
habihities of the scheme Accord:ngl\', the academy has taken advantage of the exempuon in FRS 17 and has
accounted for its contitbutions to the schcme as if 1t were a defined contribution scheme  The academy has
sct out above the nformation available on the scheme and the implications for the academy i terms of the

anncipated contribution rates
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28 Pension and similar obligations (contnucd)

Local Government Pension Scheme

Fhe LGPS 1s a funded defined benefit scheme, with the assets held w separate trustec admmistered lunds
le total contribution made for the vear ended 31 August 2012 was £587,000 of which emplover’s
contributions totalled £447,000 and emplovees’ contnibutions totalled L140,000 The agreed contribution
rates for the petiod ended 31 August 2011 were 17 8% for Malcolm Arnold Academy, 19 4% for Havelock
Academy, 24 2% for Humberston Academy and 17 85 for Cedar Road Primary School Academy
Emplovees’ rates vanied according to salary

The element of the LGPS creditor relating to Cedar Road Primary School Academy relates to the
employees who tianslerred as part of the converaon trom the maintained school and new employees who
were ehgble to, and did, jom the scheme n the period The obligauen i respect ol employee who
transferred on conversion represents thar cumulative service at both the predecessor school and the

academy trust at the balance sheet date

Havelock Academy and Humberston Academy are members of the East Riding Pension Fund  Malcolm
Arnold Academy and Cedar Road Primary School Academy are mumbars of the Northamptonshire Pension
Fund The Prmc:pal Actuaral Assumptions of the schomes were

Last Riding Northamptonshire
At 31 AL 31 At 31 At 31 August
August August August 2011
2012 2011 2012
Rate of increase m salarwcs 4 5% 4 9% 4.5% 4 994
Rate of ncrease lor pensions n payment / 2.2% 2 6% 2.2% 2 6%
inflation
Discount rate for scheme liabihties 4.1% 5 4% 4.1% 5 4%
Expected ruturn on assets 4.9% 6 2% 4.8% 6 2%

The current mortahty assumptions include sufficient allowance tor future impt ovements in mortahty rates

he assumed hie expectations on retirement age 65 are

East Riding Northamptonshire
At 31 At At At
August 31 August 31 August 31 August
2012 2011 2012 2011
Retiring today
Males 229 229 21.4 21 4
Fermales 25.7 257 23.3 233
Retiring in 20 years
Males 24.9 249 23.4 23 4
Females 27.7 277 25.5 255
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28 Pension and similar obhigations (centinued)

The Trust s share of the assets and habihties in the scheme and the expected rates of return w ere

Expected Fair Expected Fawr
Havclock
return at value at return at value at
31 August 31 August 31 August 31 Augusl
2012 2012 2011 2011
Equines 5.5% 1,389 6 8% 1,175
Ronds 3.4% 228 4 (% 170
Property 3.7% 152 4 8% 93
Cash 2.8% 133 39 108
Total market value of asscts 1,902 1,546
Present value of schumc haluhiues - Funded 2,288 1,676
Dcficit in the scheme (386) (130)
Humberston Exp(‘ctcd Fawr Expected Fair
return at value at return at value at
31 August 31 Auguqt 31 August 31 August
2012 2012 2011 2011
Equities 5.5% 289 68" i51
Bonds 3.4% 48 4 6% 22
Property 3.7% 32 4 8% 12
Cash 2.8% 28 3 9% 14
Total market value of assets 397 199
Pre=cat value of scheme lalnhtics
- Funded 1,165 340
Deficit in the scheme (768) (641)
Expected Far Expected F
Malcolm Arnold xpeetee tpecte ar
retuin at value at return at value at
31 August 31 August 31 August 31 August
2012 2012 2011 2011
Equities 5.5% 897 6 8% 758
Bonds 3.0% 299 4 (% 187
Property 3.7% 78 4 8% 73
Cash 2.8% 26 3 9% 21
Total market valuce of assets 1,300 1,039
Present value of scheme liabihties
- Funded 1,580 1,175
Deficit in the scheme (280) {136)
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28 Pension and similar obhigations (conuinued)

Codar Road Expected Fair

return at value at

31 August 31 August

2012 2012

Equities 5.5% 50

Bond~ 3.0% 16

Propurty 3.7% 4

Cash 2.8% 1

Total market value of assets 71
Pi¢sent value ot scheme hababties

- Funded 256

Deficit in the scheme {185}

The expected long term return on cash s equal to bank base rates The expected 1etun on bonds i
determined by reference to UK long dated gilt and bond vields  The expected rate of 1eturn on equities
and property have been determined by setting an appropriate tisk premium above gilt/bond yields having
rcgard to matkel conditions

I'he actual return on the scheme assets in the period werc

2012 2011

£000 £000
Havelock 136 93
Humbersien 23 (10)
Malcolm Arnold 101 +1
Cedar Road 4 .
264 124
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28 Pension and similar obligations (contmued)

Total expenditure recogmsed 1n statement of financial activities

Curient service cost
interest cost
Expected retwin on scheme asscts

Past service (osts

Total expenditure

Current sel vice cost.
Interost cost
Expected return on <cheme assets

Transfer on conversion

Total expenditure

Havelodck Humberston
2012 2011 2012 2011
£060 LOOD £000 LO0U
190 163 109 10
97 81 49 4
(103) (75) (18) (N
- 8 - -
184 177 140 13
Malcolm Arnold Cedar Road
2012 201 2012 2011
£000 £000 £000 000
118 127 9 -
68 55 3 -
(69) (57) (H -
- - 199 -
117 125 210 -
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28 Pension and similar obligations (continued)
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Net gams/(loss) recognised 1n statement of total recogmsed gains and losses

Havelock
2012 2011
£000 000

Actuartal gains/(losses) on pension
scheme assuts 32 180
Actuarial gans/ (losses) on pension

scheme habihities {285) 192
Tatal amounts recognised n
STRGL (253) 372

Humberston
2012 201
£000 £000

5 (o
(132) 99
(127) 39

Maicolm Arnold

Cedar Road

2012 2011 2012 2011
£000 000 £000 LO0D
Actuarial gamns/(losses) on pension
schemic assets 32 (16) 14 -
Actuanal gams/(l(ﬂccs) on - pension
scheme habilites (177) 86 3
Total amounts recognmised n
STRGL {145) 70 17

The actuarial gamns and losses for the current vear are recognised n the statement of financial activities and
g

totalled a loss of L508,000 (2011 (531,000 gumn)

The cumulative amount of actuanal gains and losses recognised in the statement of financial activities since

the adoption of FRS 17 15 a £376,000 loss (2011 L132,000 gan)
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Notes (continued)

28 Pension and similar obhgations (continued)

Movements in the present value of defined benefit obligations were as follows:

Havclock Humberston
2012 2011 2012 2011
£000 000 £000 £000
At 1 September 1,676 1,574 840 -
On date of transfer to DRET - - . 922
Curient service cost 190 163 109 10
Interest cost 97 81 49 4
Emplovee contributions 61 18 35 3
Actuarial Joss/ (gamn) 285 (192} 132 (99
Benelits pad (21) {6} - -
At 31 Augudt 2,288 1,676 1,165 §40
Malcolm Arnold Cedar Road
2012 2011 2012 2011
£000 £000 £000 000
At 1 Scptember 1,175 1.035 - -
On date of transfer to DRET - - 256 -
Current service cost 1I8 127 9 -
Intercst cost 68 55 3 -
Employee contributions 42 + 2 -
Actuarral loss/ (gain) 177 - (14) -
Benefits pad - (86) - -
At 31 August 1,580 1,175 256 -

Movements 1n the fair value of Trust’s share of scheme assets:

Havelock Humberston

2012 2011 2012 2011

£000 £000 £000 000
At | September 1,546 1,093 199 -
On date of transler to DRET - - - 195
Expected return on assets 103 75 18 1
Actuarial gain/{loss) 32 180 5 (10)
Empleyer contributions 181 156 140 10
Employee contributions 6l 48 35 3
Beneiits pad (21 (6) -
At 31 August 1,902 1,546 397 199
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Notes (continued)

28 Pension and sumilar obligations (conninued)

Malcolm Arnold Cedar Road

2012 2011 2012 2011

£000 LO00 £000 £000
At 1 September 1,039 828 - -
On date of transter to DRET - - 57 -
Expcctctl return on assets 69 57 1 -
Actuartal gan/ {loss) 32 {16) 3 -
Emplover contributions 118 126 8 -
Employce conti ihutions 42 +4 2 -
Benefits pad - - - -
At 31 August 1,300 1,039 71 -

The estimated yvaluce of L:mpl()vci contuibutions for the vear ended 31 August 2013 1s

£000

Havelock 169
Humbert=on 122
Malcolm Arnold 123
Cedar Road 34
448

The four-ycar history of expertence adjustments is as follows:

2012 2011 2010 2009
£000 £000 L0000 000
Present value of defined henefit 5,289 3.691 1,574 1,273
obligations
Fair v alue of share of scheme assets 3,670 2,784 1,093 80t
Deficit in the scheme 1,619 907 481 472
Experience adjustments on share of
scheme assets 72 132 78 106
Experience adjustments on scheme
habilities - - 1 108
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Related party transactions

The remuncration of the trustees is disclosed m note 13

During the year the Trust contracted the services of educational consultants, CYPF Development
Services Limited, a company which empiovs a number of specialists in education Mrs H Stevenson, a
member of the Trust’s semor leadership team, 15 a sharcholder and director in the consultancy
business The total cost of the services during the period amounted to £696,100 At the year end
amounts outstanding totalled £247,563 A« a large majonity of these costs are funded by Government
grants the Frustecs qnughl and recerved assurances from the DIE that, <o long as the Trust's rigarous
procurement procedures were apphed, the Trust would be permitted 1o employ external educational
specialists All tiansacuions were w accordance with the academy’s linancial 1egulations and noimal
procurcment procedures The lrustees conuder this was an arm’s length transacnion at normal

commeraal rates

Post balance sheet events

From 1 September 2012 the I'rust has adnitted lurther academies, as follow s

I September 2012
® King Edward VI Academy, a secondar v school in Lincolnshire
® Skegness Grammar School, a ~secondary gramma school with a boarding umit, in Lincolnshne

® Hogsthorpe Primary School Academy, a primary school in Lincolnshire

I October 2012
*  Welton Church of England Primary School Academy, a primary school located necar to
Davenury

®  Edward Hencage Pnimary Schoel, a primary school in Grim<by
£ ) )

1 November 2012
¢ Easthield anar} School Academy, a primary school 1n N()rlhampton

®  Briai Hill Primary School Academy, a puimary school in Northampton

On 1 January 2013 the Trust will be augmented by the inclusion of Lodge Park Technology College, m
Corby, and The Arbours Primary School, in Northampton  Further schools are expected 1o join the

I rust i the coming vear
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