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M Prercy Limited
Directors report and consolidated financial statements
9 months and 13 days penod ended 31 December 2007

Directors’ report

The director presents his annual report and the audited consolidated financial statements for the 9 months and 13
days period from mcorporation on 18 March 2007 to 31 December 2007 The group began to trade on 28 August
2007

Principal activities

The Group’s principal activity 1s the wholesaling of motor vehicle components and accessories

Trading results

The profit after tax for the period ended 31 December 2007 was £44,289 The director does not propose payment of

a dividend

Business Review

The Group began trading from the end of August 2007 following the acquisition of the 1ssued share capital of 8 T
Piercy Limited The financial statements therefore show the 4 months trading to 31¥ December 2007

The Director 1s satisfied with the performance and results for the penod

In a challenging market place, the Group’s performance reflects its ability to adapt and to embrace new technology
both m 1ts product offering and n house systems and adminisiratton Our dedicated Technical Sales Department 15
now well established and 1s providing the expertise needed to deal with the complex vehicles of today

We continue to mvest in computer technology and are at the forefront of our industry sector with VRM look up,
bespoke electronic cataloguing and a complete electronic order to pay cycle with both suppliers and customers

We have continued to emphasise our comnuiment to tramming not only to our staff but also by offering a
comprehensive range of courses to meet our customer’s needs  Our focus on staff training will be an ongeoing theme
into next year to ensure the quality of the service we provide remains an utmost priority

Rises in raw maternial prices throughout the year have been closely monutored and offset by strategic planning and
analysis of the Group’s use of energy and other resources The Group has invested in machinery to mcrease 1ts
ability to recycle waste matenals and reduce 1ts environmental impact

In conclusion, the Group continues to perform consistently, building from a solid platform year on year with further
growth and expansion potential Qur commitment to quality in all areas of the business, staff, product and service
remains key

Directors

The director who held office during the period was
M Piercy (apponted 18 March 2007)

Pohitical and charitable donations
Charitable donations n the period amounted to £923 The Group made no political donations during the period
Employee involvement

The Group’s policy 1s to consult and discuss with employees, through unions, staff councils and at meetings, matters
likely to affect employees’ mnterests

Information on matters of concern to employees 15 given through information bulletins and reports which seek to
achieve a common awareness on the part of all employees of the financial and economic factors affecting the
Group s performance
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M Pigrcy Limited
Directors report and consolidated financial statements
9 months and 13 days period ended 31 December 2007

Directors’ report (continued)
Disabled persons

The Group's policy 1s to recruut disabled workers for those vacancies that they are able to fill  All necessary
assistance with initial training courses 1s given  Once employed, a career plan 15 developed so as to ensure suitable
opportunities for each disabled person

Arrangements are made, wherever possible, for retraining employees who become disabled, to allow them to
perform work which 1s appropriate to their aptitudes and abilities

Disclosure of mformation to auditors

The director who held office at the date of approval of this directors’ report confirms that, so far as he 15 aware, there
15 no relevant audit information of which the Group’s auditors are unaware, and he has taken all the steps that he
oughi to have taken as a director to make himself aware of any relevant audit infermation and to estabhish that the
Group’s auditors are aware of that information

Auditors
KPMG LLP were appointed as first auditors of the company

In accordance with section 384 of the Compantes Act 1985, a resolution for the reappomntment of KPMG LLP as
auditors of the Company 1s to be proposed at the forthcoming Annual General Meeting

M Piercy Stewarts Road
Director Wellingborough
Northants
NN8 4RJ
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Durectors report and consolidated financial statements
9 months and 13 days period ended 31 December 2007

Statement of directors’ responsibilities in respect of the Directors’ Report and the
financial statements

The directors are responsible for preparing the Directors’ Report and the financial statements in accerdance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the group and the parent company financial statements mn accordance with UK
Accounting Standards and applicable law (UK Generally Accepted Accountancy Practice)

The group and parent company financial statements are required by law to give a true and fair view of the state of
affairs of the group and the parent company and of the profit or loss for that period

[n preparing these financial statements, the directors are required to
m select suitable accounting policies and then apply them consistently,
= make judgments and estimates that are reasonable and prudent,

= state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explamed in the financal statements,

m prepare the financial statements on the gomg concern basis unless 1t 15 inappropriate to presume that the group
and the parent company will continue in business

The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the parent company and enable them to ensure that its financial statements comply with
the Companies Act 1985 They have a general responsibility for taking such steps as are reasonably open to them to
safeguard the assets of the group and to prevent and detect fraud and other irregularities
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KPMG LLP

Altius House

One North Fourth Street
Milton Keynes

MK9 INE

United Kingdom

Independent auditors’ report to the members of M Piercy Limited

We have audited the group and parent company financial statements (the “‘financial statements”’) of M
Piercy Lunited for the 9 months and 13 days peniod ended 31 December 2007 which comprise the
Consolidated Profit and Loss Account, the Consolidated and Company Balance Sheets, the Consolidated
Cash Flow Statement and the related notes These financial statements have been prepared under the
accounting pohcies set out therein

This report 1s made solely to the company’s members, as a body, 1in accordance with section 235 of the
Companies Act 1985 Our audit work has been undertaken so that we might state to the company’s
members those matters we are required to state to them m an auditor’s report and for no other purpose To
the fullest extent permitted by law, we do not accept or assume responsibility to anyvone other than the
company and the company’s members as a body, for our audit work, for this report, or for the opmions we
have formed

Respective responsibilities of directors and auditors

The directors’ responsibilities for preparing the Directors’ Report and the financial statements in
accordance with apphicable law and UK Accounting Standards (UK Generally Accepted Accounting
Practice) are set out m the Statement of Directors’ Responsibilities on page 3

Our responsibility 1s to audit the financial statements 1 accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland)

We report to you our opunion as to whether the financial statements give a true and farr view and are
properly prepared in accordance with the Compantes Act 1985 We also report to you 1f, n our opinion,
the Directors’ Report 15 not consistent with the financial statements, 1f the company has not kept proper
accounting records, 1f we have not receirved all the information and explanations we require for our audit,
or if mformation specified by law regarding directors’ remuneration and other transactions 1s not disclosed

We read the Durectors Report and consider the umphications for our report if we become aware of any
apparent misstatement within 1t

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) 1ssued
by the Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to
the amounts and disclosures m the financial statements It also includes an assessment of the sigruficant
estimates and judgments made by the directors mn the preparation of the financial statements, and of
whether the accounting policies are appropnate to the group’s and company’s circumstances, consistently
applied and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary 1n order to provide us with sufficient evidence to give reasonable assurance that the
financral statements are free from matenal misstatement, whether caused by fraud or other rregulanty or
error  In forming our opimon we also evaluated the overall adequacy of the presentation of mformation
the financial statements
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\ Independent auditors’ report to the members of M Piercy Limited
(continued)

Opinion
In our opimon

m The financial statements give a true and fawr view, in accordance with UK Generally Accepted
Accounting Practice, of the state of the group’s and the parent company’s affarrs as at 31 December
2007 and of the group’s profit for the ¢ months and 13 days penod then ended, and

s The financial statements have been properly prepared in accordance with the Companies Act 1985

m The information given 1n the Directors’ Report 1s consistent with the financial statements

w \5 Li.z'f

KPMG LLP
Chartered Accountants

Registered Auditor 2L M\.ﬂ k LA R
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Directors’ report and consolidated financial statements
9 months and 13 days period ended 31 December 2007

Consolidated profit and loss account
for the 9 months and 13 days pertod ended 31 December 2007

Note 2007
£

Turnover 2 5,966,634
Cost of sales (3,267,428)
Gross profit 2,699,206
Distribution costs (366,110)
Administrative expenses (2,219,375)
Operating profit 113,721
Interest recervable and sumular iIncome 6 2,952
Interest payable and similar charges 7 (52,028)
Profit on ordinary activities before taxation 3 64,645
Taxation on profit on ordinary acuvities 8 (20,356)
Profit on ordinary activities after taxation for the period 18 44,289

* This result for the pertod represents the four months of trading since 28 August 2007 and all results relate to
contung activities

There are no recogmised gains and losses for the financial period except for those shown above Accordingly, no
statement of total recognised gains and losses has been prepared

There 1s no difference between the profit on ordinary activities before taxation and the retained profit for the period
and thewr historical cost equivalent
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Balance sheet

at 31 December 2007
Note Group Company
2007 2007
£ £
Fixed assets
Intangible assets 9 802,746 -
Tangible assets 10 2,938,839 -
investments i1 100 5,125,520
[
) 3,741,685 5,125,520
Current assets
Stock ]2 4,319,066 -
Debtors 13 3,298.566 568
Cash at bank and m hand 115,585 -
)
7,733,217 568
Creditors amounts falling due within one year 4 (6,347,975) (12,714)
Net current assets/(habilities) 1,385,242 {12,146)
Total assets less current habilities 5,126,927 5,113,374
Creditors; amounts faling due after more than (1,677,137) (1,579,575)
one year 15
Provisions for lhatlities 16 (83,575) -
Net assets 3,366,215 3,533,799
Capital and reserves
Called up share capital 17 3,321,926 3,321,926
Profit and loss account 18 44,289 211,873
Shareholders’ funds i9 3,366,215 3,533,799

These financial statements were approved by the directoron S Iﬁ ‘ o0

M Piercy
Director
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Directors report and consolidated financial statements
9 months and 13 days penod ended 31 December 2007

Cash flow statement
Jor thed months and 13 days period ended 31 December 2007

Note 2007

£

Cashflow from operating activities 20 t,181,746
Returns on investment and servicing of finance 2] (49,076)
Taxation (111,679)
Capital expenditure and financial investment 21 (62,122)
Acquisitions and disposals 21 (2,217,196)
Cash outflow before financing (1,258,326)
Fmancing 21 (296,027)
Decrease m cash mn the period (1,554.353)

Reconciliation of net cash flow to movement in net debt
Jor the 9 months andi3 days period ended 31 December 2007

Note 2007

£

Decrease 1n cash in the period (1,554,353)
Cash outflow from mcrease in debt financing 2,487,702
Change 1n net debt resulting from cash flows 933,349
Loans and finance leases acquired with subsidiary (4,532,073)
Net debt at the start of the period ! -
Net debt at the end of the period 22 (3,598,724)
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M Piercy Limited

Directors report and consolidated financial statements
9 months and 13 days period ended 31 December 2007

(forming part of the financial statements)

1

Accounting policies

The following accounting policies have been applied consistently in dealing with items which are
considered matenial 1n relation to the conschidated financial statements

Basts of preparation

The consolidated financial statements have been prepared wn accordance with applicable accountung
standards and under the historical cost convention

Basis of consolidation

The consolidated financial statements include the financial statements of the Company and 1ts subsidiary
undertaking made up to 31 December 2007 The acquisitton method of accounting has been adopted
Under this method, the results of subsidiary undertakings acquired or disposed of in the period are included
in the consohdated profit and loss account from the date of acquisition or up to the date of disposal

Under section 230(4) of the Companies Act 1985, the Company 1s exempt from the requirement to present
its own profit and loss account The Company’s profit and loss account for the period 1s shown 1n note 19

Turnover

Turnover represents the amounts (excluding value added tax) derived from the provision of goods and
services to customers

Goodwill
Goodwill ansing on acquisitions is capitalised and amortised on a straight-line basis over its expected useful
life of 20 years, which the directors believe to be 1ts useful economc Life

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation Depreciation 1s provided at rates calculated to
write off the cost less estimated residual value of each asset over its estimated useful economic hife, as
follows

Freehold land Nil

Freehold buildings 2% per annum  straight line

Plant and machinery 15% per annum reducing balance or 25% per annum  straight line
Motor vehicles 30% per annum reducing balance

Leases

Tangible fined assets acquired under finance leases and hire purchase contracts are capitalised at the
estimated fair value at the date of inception of each lease or contract The total finance charges are
allocated over the period of the lease m such a way as to give a reasonably constant charge on the
outstanding hability

Al} other leases are considered to be “operating leases” and the rental charges are charged to the profit and
loss account on a straight line basis over the hife of the lease
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Notes (contmued)

1

Accounting policies {continued)

Stock

Stock 15 valued at the lower of cost and net realisable value
Taxation

The charge for taxation 15 based on the profit for the period and takes into account taxation deferred
because of iming differences between the treatment of certain items for taxation and accounting purposes

Deferred taxanon 1s recogmsed, without discounting, i respect of all nming differences between the
treatment of certain items for taxation and accounting purposes which have arisen but not reversed by the
balance sheet date, except as otherwise required by FRS19

Post retirement benefits

The company operates a defined contribution pension scheme The assets of the scheme are held separately
from those of the company 1in an mdependently admmstered fund The amount charged agamnst profits
represents contributions payable to the scheme n respect of the accounting period

Cash and ltqurd resources

Cash, for the purpose of the cash flow statement compnises cash in hand and deposits repayable on demand,
less overdrafts payable on demand

Turnover

Turnover represents the amounts (excluding value added tax) derived from the provision of goods and
services to customers during the period

10




M Piercy Limited
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Notes (contmued)

3 Profit on ordinary activities before taxation
9 months and 13
days period
ended 31 December
2007
Profit on ordinary activities before taxation 1s stated after charging/(crediting) £
Auditors” remuneration
- audit of these financial statements 2,000
Amounts recervable by the auditors and their associates n respect of
- other services relating (o taxation 300
Depreciation of tangible fixed assets
Owned 70,429
Leased 76,993
Amortisation of goodwall 13,606
Hire of other assets -- operauing leases -
Profit on disposal of fixed assets (4,676)

Amounts paid to the company’s auditor 1n respect of services to the Company, other than the audit of the Company’s
financial statements, have not been disclosed as the nformation 18 required instead to be disclosed on a conschdated

basis
4 Remuneration of directors

9 months and 13
days period
ended 31 December
2007
£
Directors emoluments 113,208
Pension contributions 21,034
134,242

The mumber of directors for whom retirement benefits are acerung under money purchase pension schemes
amounted to |
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Notes (continued)

5 Staff numbers and costs

The average number of persons employed by the group (including directors) during the period, analysed by
category, was as follows
Number of
employees
2007

Sales staff 216
Administrative stafi 41

257

e

The aggregate payroll costs of these persons were as follows
9 months and 13 days
period ended31

December 2007

£

Wages and salanes 1,519,467
Social security costs 115,144
Other pension costs 37,154
1,671,765

6 Interest recervable and similar income
9 months and 13 days
period  ended 3}
December 2007
£
Bank nterest 2,952

7 Interest payable and ssmifar charges

9 months and 13 days
period ended 31
December 2007
£
On banh loans and overdrafis 47,304
On finance leases 4,724
52,028
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M Piercy Limited
Directors report and consolidated financial statements
9 months and 13 days period ended 31 December 2007

Notes (continued)

Taxation
% months and 13 days
period ended 31

December 2007
£
al  Analysis of charge i the period
UK corporation tax
Corporation tax on mncome for the period 11,572
Total current tax 11,572
Deferred tax
Ongination and reversal of timing difterences current period 8,784
Total deferred tax 8,784
Tax on profit on ordinary activities 20,356
b) Factors affecting current tax charge in the period
The tax for the period 15 higher than the standard rate of corporation tax (30%)
The differences are explamned below
Profit on ordnary activities before tax 64,645
Tax on profit on ordinary activities in the period at the standard rate of
corporation tax (30%) 19,394
Expenses non deductible for tax purposes 11,144
Depreciation in excess of capital allowances (10,625)
Marginal relief (8,341)
Total current tax 11,572
Intangible fixed assets
Goodwill
£
Cost
Additions (see note 24) 816,352
At end of penod 816 352
Amortisation
Charge for pertod 13,606
At end of penod 13 606
Net book value
At 31 December 2007 802,746

Goodwill 1s amortised on a straight-line basis over 20 years, which the director believes 1o be us useful
economuc life

13
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Notes (contmued)

10 Tangible fixed assets

Group Plant and Land and
Motor vehicles machinery Buildings
Total
£ £ £ £
Cost
Acquired 1n business combination 1 186,970 1,973,649 1,914,653 5075272
Additions 88,841 5,302 - 94,143
Disposals (98,973) - - (98,973)
At end of period 1,176.838 1,978,951 1,914 653 5070,442
Depreciation
Acquired 1n business combination 449,003 1,393 876 212,930 2,055,809
Charge for penod 99 149 37,745 10,528 147,422
Dusposals (71,628) - - (71,628)
At end of period 476 524 1,431,621 223,458 2,131,603
Net book value
At 31 December 2007 700,314 547,330 1,691,195 2,938,839

Included n the above are fixed assets financed by leases with a net book value of £725,388 The
deprectation charge in the pertod m respect of these assets was £76,993

11 Investments 1n group undertakings
Company
Shares in group
undertakings
£
Cost and net book value
Additions (note 24) 5,125,520
At end of period 5,125 520
Details of the principal subsidiary undertakings of the Company are provided below
Substdiary undertaking Country of Principal activity Class and
. incorporation percentage

shareholding

ST Piercy Limited Engiand and Wales Sale of motor vehicle 100% ordinary
componenis and shares
accessories

The above company 1s included n this consolidation




Notes (continued)

11
12
13
14

Investments in group undertakings {contmued)

Group

Cost at start and end of the year

The company mn which the Company has an interest at the

Other invesimenis
UK Parts Alhance Limited

Stocks

Finished goods and goods for resale

Debtors

Trade debtors
Other debtors
Prepayments

Creditors amounts falling due within one year

Bank loans and overdrafts

Net obhigations under finance leases and hire purchase contracts
['rade creditors

Other taxation including social secunty

Accruals and deferred income

Corporation tax

Other creditors

M Piercy Limited
Directors report and consohdated finaneial statements
9 months and 13 days penod ended 31 December 2007

Shares

£

100

year end 1s as follows

Country of Principal Class and
icorporation activity percentage
of shares

held
UK Motor vehicle 14% ordinary
accessories share capital

Group

2007

£

4,319,066

Group Company

2007 2007

£ £

2,816,543 -

241,534 568

240,489 -

3,298.566 568

Group Company

2007 2007

£ £

1,669,938 -

367,234 -

3,376,137 -

373,462 -

346,150 12,714

102,657 -

112,397 -

6,347,975 12,714

15
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Notes (continued)

15
16

Creditors: amounts falling due after more than one year

Obligations under finance leases and hire purchase contracts
Loan notes

The maturity of obligations under finance leases and hire purchase contracts 1s
as follows

Within one year

In the second to fifth year

Analysis of loan note debt:

Repayable within one year
Repayable 1n two to five years
Repayable 1n more than five years

Group
2007
£

97,562
1,579,575

1,677,137

Group
2007
£

367,234
97,562

464,796

Group
2007
£

1,146,345
433,230

1,579,575

Company
2007
£

1,579,575

1,579,575

Company
2007
£

Company
2007

1,146,345
433,230

1,579,575

The loan notes tncur nterest at the Bank of England base rate and are repayable by instalments

Provisions for habilities

Company Onerous lease

provision

£

Acquired in business combnation 12 500

Additional amounts provided -
Utihised during the period (6 250}

At the end of the period 6,250

The elements of deferred taxation are as follows

Difference between accurnulated depreciation and amortisation and capital allowances

Deferred
tax
£

68 541
3,784

77,325

Total

81,041
8 784
(6,250)

83,575

2007

h

77,325
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Notes (continued)

17
18
19

Called up share capital

Authonised
10,000,000 ordinary shares of £1 each

Allotted, called up and fully pard
3,321,926 ordinary shares of £1 each

M Piercy Limited
Directors report and consolidated financial statements
9 months and 13 days penod ended 31 December 2007

2007
£

10,000,000

3,321,926

On 28 August 2007, 3,321,926 ordinary shares were 1ssued for consideration of £1 per share which was satisfied

through the acqusttion of ST Prercy Limited (note 24)

Reserves

Group

At beginmang of period
Retaned profit for the period

At end of peniod

Company

At beginming of period
Retaned profit for the penod

At end of period

Reconcihiation of movement m shareholders’ funds

Sharcholders funds at beginning of penod
Share capital 1ssued
Profit for the period

Shareholders funds at end of period

Profit and
loss

account
£

44,289

44,289

Profit and
loss
Account
£

211.873

211,873

—_—

Group Company
2007 2007
£ £

3,321,926 3,321,926
44,289 211,873

3,366,215 3,533,799

—_—

17
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Notes (continued)

2007
£

Operating profit for the period 113,721
Profit on sale of fixed assets (4,676)
Depreciation 147,422
Amortisation 13,606
Working capital movements

Decrease 1n stock 305,013
Decrease 1 debtors 272,791

Increase in creditors 340,119
Decrease 1n provisions {6,250)
Cash inflow from operating activities 1,181,746
Analysis of cash flows for heading netted i the cash flow statement
2007
£
Returns on investment and servicing of finance
Interest received 2,952
Interest paxd (47,304)
Interest element of finance lease rentat payments (4,724)
(49,076)
Capital expenditure

20 Reconcihiation of operating profit to net cash outflow from operating activities
21

Purchase of tangible fixed assets : (94.143)
Sale of tangible fived assets 32,021

(62,122)

Acquisitions
Purchase of subsichary undertaking net of cash acquired (2,217,196}

Financing:

Repayment of debt (198,500)
Capital element of finance lease rental payments (97,527)

(296,027)




Notes (continued)

22

23

Analysis of debt

Cash at bank and n hand
Bank overdraft

Debt due after more than one year
Finance leases

Pensions

M Prercy Limated

Drrectors report and consolidated financial statements
9 months and 13 days pertod ended 31 December 2007

On acquisition

Cash flow 31 December

(excluding cash 2007
and overdrafis)
£ £ i
157,650 (42,065) 115,585
(2,349,325) 679,387 (1,669,938)
(2,191,675) 637,322 (1,554,353)
(1,778,075} 198,500  (1,579,575)
(562,323) 97,527 (464,796)
(4,532,073) 933,349  (3,598,724)

The group operates a defined contribution scheme The assets of the scheme are held separately from those
of the group in an independently admmistered fund The pension cost charge represents contributions
payable by the Group to the fund and amounted to £37,154

19



Notes (contmued)

24

Purchase of subsidiary undertaking

M Piercy Limited
Directors report and consolidated financtal statements
9 months and 13 days peniod ended 31 December 2007

On 28 August 2007, the group acquired 100% of the issued ordinary shares of ST Piercy Limuted The

resulting goodwill of £816,352 was capitalised and will be wntten off over 20 years

selecting that period s that 1t 15 the best estimate of useful life made by the directors

Tangible fixed assets
Investments

Stock

Debtors

Cash at bank and 1n hand
Creditors

Provisions

Net assets acquired

Goodwill

Consideration

Satisfied by

Loan notes 1ssued
Share capital 1ssued
Cash

Book value of assets

Acquired
£

2,833,463
100
4,624,079
3,571,357
157,650
(6,982,439)
(81,042)

4,123,168

Fair value Fair value o
adjustments  assets acquire

£

The reason for

f
d

£

186,000 3,019,463
- 100
- 4,624,079

- 3,571,35

-

- 157,650
- (6,982,439)

- (81,04

2)

186,000 4,309,168

816,352

5,125,520

1,778,074
3,321,926
25,320

5,125,520

The subsidiary undertaking acquired during the period contributed £1,181,746 to the group’s net operating
cash flows, received £36,361 in respect of net returns on mvestments and servicing of finance, paid

£111,679 m respect of taxation and utihsed £94,143 for capital expenditure

20
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{(11) Annual commitments under non-cancellable operating leases are as follows

Land and
buildings
2007

£

Within one year 43,884
Between 2 and 5§ years 169,950
Over 5 years 251,597

|
Notes (continued)
25 Commitments
(1) There were no capital commimments at the end of the current financial period

465,431

Other Total
2007 2007
£ £

- 43,884
14,977 184,927
- 251,597
14,977 480,408

The group rents property owned by the ST Piercy Limited 1983 Retirement Benefits Scheme Rental

Limited, a company i which Mr M D Prercy 1s a director and shareholder  Also included 1in debtors 1s
£55,000 owed by the UK Parts Alliance, a company in which Mr M D Piercy 1s a director

26 Related party transactions
payments were £43.500 Included within debtors at the period end 15 £160,000 owed by MD Piercy

2i




