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Directors’ report Year ended 31 August 2019

The directors present their report with the financial statements of the company for the year
to 31 August 2018.

Principal activity
The company is a wholly owned subsidiary of Harris Federation, a Company Limited by
guarantee (Company registration No 6228587 in England and Wales).

The principal activity of the company is the construction work for a number of Harris
Federation's academy buildings. In the year under review, the company did not undertake
work on any of the Harris sites, however is remaining active for possible savings in the
future.

Review of business
The company began trading on 27 May 2007 and prior to that it was dormant. A summary
of the results of the year's trading is given on page 7 of the financial statements.

Future developments
The directors do not anticipate any significant change to the company’s activities during
the coming year.

Charitable donations
The company donates an amount equivalent to its taxable profit each year to Harris
Federation.

Directors
The following directors served throughout the year:

Sir D Moynihan
Mr P Saunders

No director had any interest in the issued ordinary share capital during the year (2017 -
none).

Directors’ liability
The company participates in a directors’ liability insurance policy taken out by the parent

company.
Statement of directors’ responsibilities

The directors are responsible for preparing the directors' report and financial statements in
accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year.
Under that law the directors have elected to prepare the financial statements in
ac’oordéhcé with “United Kingdom Generally Accepted Accounting Practice (United
Kirigddm Accounting Standards and applicable law), including Financial Reporting

_ Standard 102, Section 1A ‘The Financial Reporting Standard applicable in the UK and
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Directors' report Year ended 31 August 2019

Statement of directors’ responsibilities (continued)

Republic of Ireland’. Under company law the directors must not approve the financial
statements unless they are satisfied that they give a true and fair view of the state of
affairs of the company and of the profit or loss of the company for that period.

In preparing:these financial statements, the directors are required:to:
¢ select suitable accounting: policies and then.apply them consistently;
¢ make judgements and estimates that are reasonable and prudent;

¢ state whether applicable United Kingdom Accounting: Standards have been followed,

subject to any material departures disclosed and explained in:the financial statements;
and

¢ prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the company will'continue intbusiness.

The directors are responsible for keeping adequate accounting records that are sufficient
to show and explain the company's transactions and disclose with reasonable accuracy at

~ any time the financial position of -the company.and enable them:to ensure that.the financial
statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Each of the directors confirms that:

¢ so far as the director is aware, there is no relevant audit information of which: the
company's auditor is unaware; and

¢ the director has taken all the steps that he-ought to-have taken as a director in:order.to
make himself aware of any relevant audit information and to establish that the
company's auditor is aware of that information:

This confirmation is given and should. be interpreted in accordance with the provisions of
$418 of the Companies Act 2006.

The above report has been.prepared in accordance with the provisions applicable to the
small companies regime as set out in: Financial Reporting Standard 102 Section 1A and
part 15 of the Companies Act 2006.

Slgned o if.of the board of.directors:

Al
Dlrector P. SRU NDees.

Approved by the.board on: (] ’ 12 / ™\
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| Indopondont auditor's roport Yoar to 31 August 2019

Indopondont auditor's roport to tho mombors of Horris Acadomics Projoct
Managomont Limitod

Opinion

We have audited the financial statements of Harris Academies Project Management Limited
(the ‘company’) for the year ended 31 August 2018 which comprise the statement of income
and retained earnings, the balance sheet and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framew/ork that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in
the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

¢ give a true and fair view of the state of the company's affairs as at 31 August 2019 and
of its result for the year.then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

¢ have been prepared.in accordance with the requirements of the Companies Act2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor's responsibilities for the audit of the financial statements section of our report. We
are independent of the company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs

(UK) require us to report to you where:

¢ the directors' use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or

+ the directors have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the company's ability to continue to
adopt the going concern basis of accounting for a period of at least twelve months from
the date when the financial statements are authorised for issue.

Harris Academies Project Management Limited 4
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" Independent auditor's report Year to 31 August 2019

Other information

The directors are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our
auditor's report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the directors' report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

+ the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment
obtained in the course of the audit, we have not identified material misstatements in the

directors’ report.

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns;
or B '

¢ certain disclosures of directors’ remuneration specified by law are not made; or
+ we have not received all the information and explanations we require for our audit; or

+ the directors were not entitled to prepare the financial statements in accordance with the
small companies regime and take advantage of the small companies’ exemptions in
preparing the directors' report and from the requirement to prepare a strategic report.

Harris Academies Project Management Limited  §
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Independent auditor's report Year to 31 August 2019

Responsibilities of directors

As explained more fully in the directors' responsiblities statement, the directors are
responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the directors determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the
company's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless the directors either
intend to liquidate the company or to cease operations, or have no realistic alternative but to
do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these

financial statements.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This

description forms part of our auditor’s report.

Use of our report

This report is made solely to the company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so
that we might state to the company's members those matters we are required to state to
them in an auditor's report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the company and the
company's members as a body, for our audit work, for this repor, or for the opinions we

have formed.

Bt W

Avnish Savjani (Senior Statutory Auditor)

For and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL
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Statement of income and retained earnings Year to 31 August 2019

2019 2018

Notes £ £

Turnover — —_
Cost of sales — -
Gross profit — _
Administrative expenses (59) 26,434
Operating profit (59) 26,434
Intere;zt receivable 59 41
Profit.on activities before taxation — 26,475
Taxation. 6 —_ —
Pr‘é’fit flqéé{) for the financial year — 26,475
Retained eamnings at 1 September 2018 26,475 5,004
Distribution (26,475) (5,004)
Retained earnings at 31 August 2019 ‘ — 26,475

Al of the company's activities derived from continuing operations during the above two
. financial.periods.

o RS
; iThe q?yrﬁﬁany-'has no recognised gains and losses other than those shown above and

,tpé”':é”‘f' re no separate statement,df-t01é|‘re’cognised gains and losses has been presented.

rﬂ\lﬁ :

notes on paées 11to 12 fo‘r"fnfparf ;sffthese financial statements.
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statement of financial position As at 31 August 2019

2019 2018
Notes £ £
Current assets
Debtors 1 - 800
Cash at bank 3,198 33,675
3,198 34,475
Creditors: amounts falling due
within one year 2 (3,197) (7,999)
Total net agsets 1 26,476
Capital and reserves
Called up share capital 3 1 1
Profit and loss account — 26,475
Shareholder's funds 4 1 26,476

The financial statements have been prepared in accordance with the special provisions
relating to the small companies regime within part 15 of the Companies Act 2006 and
Financial Reporting Standard 102 Section 1A.

Approved by, and signed on behalf of the board of directors of Harris Academies Project
Management Limited, Company Registration No. 05887355 (England and Wales) by:

2

\ [TV W V]
Director P.sAaunDees

Approved on: /7 /' i L .‘

The notes on pages 11 to 12 form part of these financial statements.

Harris Academies Project Management Limited 8




AMncipal accounting policles Year (o 31 Auguet 2010

The principal accounting policles adopled, judgemants ond koy sourcos of ostimition
uncertainty in the preparation of the finunclal statements aro Inld out bolow,

Basls of accounting

These fnancial stalements have bean prepared in compliance with applicable United
Kingdom Accounting Standards, Including Financiol Reporting Standard 102 (FRS 102)
Section 1A, the Financlal Reporiing Standard applicable in the UK and Ropubfic of Ireland,
and the Companles Act 2008,

% _ The finencial statements have been prepared under the historical cost convention with
- ) lkems recognised at cost or fransaction value unless otherwise stated in the relevant
oL accounting policies below or the notes to these financial statements.

The financlal statements are prepared in sterling and rounded to the nearest pound.

Critical accountliig éstimates

Preparation of the financial statements requires the trustees to make significant
Judgements and estimateés. The trustees do not consider that there are any sources of
esfimation uncertainty or any key judgements made in the preparation of the financial
statements.

There are no key és§ﬁﬁbtions or areas of uricertainty where there is a significant risk of a
‘ma‘teﬂal ‘adjustment to the carfying value of the assets and liablilities of the company being
wrequlred during the financial year ending 31 August 2019,

avep e

: )ssment of golng concern :
’ ”%H'“‘*’d]rectors have - assessed*whether the :use: of the going concern assumptnon is

sconclud ffhatithf’e‘r‘ef’are o, materlal uncertaintles related to events or
datt antedoubtion thes abilit of-the company to continue as a

‘n Limited 9
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Principal accounting policies Year to 31 August 2019

Turnover
T
urnover derives from the one principal activity of the company arising in the UK. Revenue

Lserecognlsed at cost value when these services are provided, the amount of revenue can
\ Measured reliably and it is probable that the economic benefits associated with the
ransaction will flow to the company. Where income is received in advance of this
provision of services, it Is held on the statement of financial position as deferred income

and released in the period in which services are provided.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive

obligation committing the company to make a payment to a third party, it is probable that a
transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. All expenditure is accounted for on an accruals basis
and excludes recoverable VAT. Expenditure comprises the direct costs associated with
the delivery of the company's services as well as general administrative support costs.

Statement of cash flows
The financial statements do not include a statement of cash flows because the company,

as a small reporting entity, is exempt from the requirement to prepare such a statement

under section 1A of FRS102.

Debtors
Debtors are recognised at their seftlement amount, less any provision for non-

recoverability. They have been discounted to the present value of future cash receipts

where such discounting is material.

Cash at bank and in hand
Cash at bank and in hand represents such accounts and instruments that are available on

demand or have a maturity of less than three months from the date of acquisition.

Creditors
Creditors are recognised when there is an obligation at the balance sheet date as a resuit

if a past event, it is probable that a transfer of economic benefit will be required in
settlement, and the amount of the settlement can be measured reliably. Creditors are

recognised at the amount the company anticipates it will pay to settle the debt. They have
been discounted to the present value of the future cash payment where such discounting

is material.

Related party transactions
The company is a wholly-owned subsidiary of Harris Federation and has taken advantage

of the exemption included within section 33 of FRS 102 not to disclose transactions with

entities that are part of the group qualifying as related parties. Hence, transactions with
Harris Federation are not separately disclosed. The consolidated financial statements in

which the company is included are publicly available.

Marris Academies Project Management Limited 10
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Notes to the financlal statements Year to 31 August 2019

1 Debtors
2019 2018
£ £
VAT _ 800
—_— 800
2 Creditors: amounts falling due within one year
2019 2018
£ £
Trade creditors 2,697 7,499
Other creditors 500 500
3,197 7,999
3 Share capital
2019 2018
£ £
Allotted, called-up and unpaid
1 ordinary share 1 1

4 Reconciliation of movements in shareholder’s funds
2019 2018
£ £
Opening shareholder's funds at 1 September 26,476 5,005
Distribution (26,475) (5,004)
Profit for the year after taxation —_ 26,475
Closing shareholder’s funds at 31 August 1 26,476

§ Control and related parties
Harris Federation, a Company Limited by guarantee (Company Registration Number

6228587 in England and Wales), is the ultimate parent undertaking of Harris Academies
Project Management Limited. By virtue of this control Harris Federation is a related party

for the purposes of FRS 102.

The financial statements do not include disclosure of transactions between the company
and Harris Federation. This is because, as a subsidiary which is 100% controlled within
the group, it is exempt from the requirement to disclose such transactions under section

33 of FRS 102.

Harris Academies Project Management Limited 11
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Notes to the financial statements yeg, to 31 August 2019

§ Control and related parties (continued)

The principal activity of the company is the construction work for a number of Hamhs
Academies’ buildings. In the year under review no projects were taking place throug ,
Harris Academies Project Management Limited. Related party transactions were, .
therefore, £nil in the year (2018: £nil).

There were no other related party transactions.

6 Company information ) imited by shares,
= Harris Academies Project Management Limited is a private compa,?yr’e,mi:teeredy office is
incorporated in England and Wales (company number 05887355). Its reg

4™ Fioor, Norfolk House, Wellesley Road, Croydon, CRO 1LH.

7 Taxation ) company
No provision is made for corporation tax in thesg financial sta.ter:egésra?; r:his i rfiate
donates under Gift Aid its annual taxable income, if any, to Harris Fe ,

parent undertaking.
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