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The Minerva Treehouse

Report of the Directors for the period ending 30" June 2007

The Directors are pleased to present their report together with the financial statements of the
chanty for the penod ending 30th June 2007

Reference and administrative details

Chanty number 1116375

Company number 05860929

Prncipal Otfice 17 Fordham Court, 9-13 de Vere Gardens, London W8 5AP
Bankers HSBC, 8 Canada Square, London, E14 5HQ
Website www minervatreehouse com

Directors and trustees

The directors of the chantable company (the charity) are 1ts trustees for the purpose of charity
taw and throughout this report are collectively referred to as the trustees

The trustees serving for the period and since 30™ June, 2007 were as follows
Andreas Povisen

Jean-Marc Debricon (also Secretary)

Tata Mikdashi

Structure, Governance and Management

Governing Document
The Minerva Treehouse I1s a company hrmited by guarantee, incorporated on 28" June 2008, and

governed by its Memorandum and Articles of Association as amended by special resolution
dated 23 August 2006 It is registered as a chanty with the Charity Commission Anyone over
the age of 18 can become a member of the Company subject to application to and approval by
the Trustees In the event of the company being dissolved, members are required to contnbute
an amount not exceeding £10

Appointment of trustees

As set out 1n the Articles of Association a new Trustee may be appointed by crdinary resolution
of the Company Trustees are elected anhually by the members of the chantable company
attending the Annual General Meeting and serve for a penod of two years

All members are circulated with invitations to nominate trustees prior to the AGM advising them
of the retinng trustees and requesting nominations for the AGM




Trustee (nduction and tratning

The existing trustees were made aware of their legal obligations under chanty and company law,
the content of the Memorandum and Articles of Association, the committee and decision making
processes, the business plan and recent financial performance of the charity upon incorporation
of the company

The existing trustees decided that all new trustees should take a course before joining and ali
existing trustees should take one in 2008 to ensure that they remain up to date with the [atest
regulations and requirements for trustees

Qrgantzation

The board of trustees, currently made up of three trustees but which can have up to 15
members, administers the chanty The board meets quarterly Each of the Trustees is
responstble for a project of the charity, from inception to its completion Each Trustee can only
undertake one project at a ime The Secretary Is also responsible for the finances and
administration of the charity, as well as the day to day operations of the charty

Related paities
The charity has a close relationship with Association Les Enfants du Mekong in Cambodia,

which supervised its first project This 1s a French based chanty which focuses on education in
South East Asia

The chanty 1s also working closely with Child of Lebanon for its second inthiative This
organization cooperates with professionals a;.d human resources in contact with children, in
order to develop skills and expand knowledge

Risk management

The trustees have a nsk management strategy which comprises

° assessing the feasibility of each project and establish a working partnership with one or
several existing local charities in order to leverage on their knowledge, contacts and
network

. assessing al) potential projects 1n order to avord safety risk for the chanty, the trustees or any
other parties invoived

o an ongoing review of the any magor risks to the charity and a subsequent establishment of
systems and procedures to mihgate those nsks dentified

Objectives and activities
The company’s objects and principal activities are

+ to angage In projects and nitiatives not exceeding 1ISD100,000 {approximaiely £50,000)
for the benefit of children n economically under-developed and socially unstable
countries and regions of the world for the relief of poverty, sickness and distress, and the
advancement of education

This 1s done by gwing grants or donations to other chanties and non-profit making organizations
in order to undertake projects with educational purpose (such as the buiiding of schools or public
libranes), social purpose (building of orphanages), and medical purpose (buiiding of hospitals or
mobile medical facilities)




The chanty makes extensive use of volunteers n all aspects of the organization n order to keep
to its policy of minimum overheads There is no fundraising activity, as all fundraising 1 through
direct approaches by the trustees or by word of mouth of existing / past donars Al funds raised
go to specific projects and none to admiristrative expenses or overheads

The main countries targeted when considenng potential projects are Cambodia, Lebanon, india,
Laos, Tanzania, and Peru

Grant making policy

Oisbursements will be made if they satisfy the following <ritena

1 funds to be used In an ecenomically under-developed and social unstabie country and
region of the world

funds to be used a partner NGO / Charity

tne project to have an educational, sotial or medical purpase aimed at impioving the
conditions of Iife of chuldren women, older 2opulations or the poor

the project to have no discrimination towards race religwn or gender

no funds to be used for overheads or administrative expanses

the project to have full accountability and transparendy
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Achievements and performance

The main projects for the chanty since its incorporation have been a partially completed intiative
in Cambodia and one planned imtiative in Lebanon

Funds were disbursed for the Cambodian project after the period end (May 2007)
Cambodha

One project was undertaken in Kompong Svay, in the North West Province of Banteay
Meanchey in Cambodia Imagine Software inc , a New York based denvatives risk systems
company, donated the funds for the project the bullding of a coliege, which will include a main
building with 6 classes and an annex with 4 tolets for 300 students It was buiit in the village of
Kompong Svay (In the suburbs of the town of Sisophon) and wiil service another 4 nearby
villages The construction begzn in March 2007 and was completed in October 2007 (after the
perod under current review), after a slight defay mainly due to difficulties of cleanng the
communal land where the college was to be onginally built As a result, the building site was
relocated to floodable ground lower than anticipated, causing the college building to be built on
stits The entire project was budgeted at approximately US040,000 (approximately £20,000), of
which USD 16,000 were paid on 30" May 2007 and the rest was paid out after the period end

The Trustee responsible for the Kompong Svay project visited the college in January 2008 at the
inauguration A big delegation of Cambodian representatives attended, including the Secretary
of State for Education, Dr Wann Pictures of the construchon are available on

www minervatreehouse com




Lebanon

Funds have also been raised for a second project in Lebanon Given the difficult circumstances
of the recent developments, the definition of the project 1s taking longer than inthally planned
security 15 stil not guaranteed and operations within the vanous regtons reguire co-opting at
local level Nevertheless, the chanty remains committed to the project and the children of
Lebanon but the timeline has changea and the chanty 1s considenng other options in the
meantme

Financial Review

At the end of the inaugural period for the chanty, one project was begun (completed after the
current reporting penod end) The funds for these were raised successfully and the Trustees
were able to keep all expenses to a miimum, including at the construction stage Unfortunately,
the second project has not been planned fully due to securty issues, although funds have been
raised

Pnncipal Funding Sources
The principal funding sources were as follows

o Ppvate donations (mostly overseas)
« Company gonations

Each private and company donztion I1s designated by the trustees for a special project

Investment Policy

The funds received are held in currency current accounts at an interest rate negotiated by the
Trustees with the Bank This has proved suitable where the funds have been disbursed towards
the projects within a short time of receipt However funds eatmarked for the Lebanon project
have not been disbursed and will be invested In a higher interest beanng account

Any funds surplus to a designatad project will be used for the continued maintenance or further
improvement of the project, or zliocated to another project at the discretion of the trustees

Reserves Policy
No reserve policy 1s required due to the grant-making nature of the chanty

All funds recelved are designated by the trustees in order to assess whether a planned initiative
wiil have sufficient funds or not Where a budgeted amount has been collected, a project will be
commenced

Plans for future periods

The charity plans continuing the actvities outlined above In the forthcoming years subject to
satisfactory funding arrangements

The main focus in the next year will be the completion of the Lebanon project, assessing new
projects in india and Pakistan and the implementation of a new project in Cambodia




In addition, as more funds are recerved, the Trusteas will look to undertake mofe reviews of
potentigl projects in the targe” countrias

Trustees® responsibilities in relatton to the financial statemenis

Company law requires the Trustees to prepare financial statements for eazh financial year which
give a true and far view of the state of the affairs of the chartabte company as at the balance
sheet date and of #s incoming resources and apphication of resources, including Income and
expenditure, for the financial year In preparnng those financial statements, the management
commiitee should follow best practice and

- select sutable accounting policies and then apply them consistently,

- make judgements and estirnates that are reascnable and prudent, and

« prepare the finanaial statements on the going concern basis unless it 13 inappropnate to
assume that the company will cortinue on that basis

The Trustees are responsiple for maintaining proper acseunting records which disclose with
reasonable accuracy at any time the financial position of the chantable company and to enabie
them to ensure that the financial statements comply with the Companes Act 1885 The Trustees
are also responsible for safeguarding the assets of the chartable cumipany and hence for taking
reasonable steps for the prevention and detechon of fra:d and other iregularities

For the vear ended 30% June 2007, the company was entifled to exernptron under section
249a(1) of the Companies Act 1985 No members have required the comipany to obtain &n
audit of its accounts for the year n question in accardance with section 249b(2). The
directors acknowledae their responsibinty for 1) Ensuring the company keeps accounting
records which comply with section 221; and 1) Prepartg accourits which aive a true and
fair view of the state of affairs of the company as at the end of its profit 2nd less for the
financial year in accordance with section 226, and which otherwise comply with the
requirements of the Comgpanies Act relating to accounts so far as applicable to the
company

This repoit has been prepared mn accordance with the Statemant of Recommended Practice
Accounting and Reporting by Chanties (issued in March 2003) and in accordance with the
special provisions of Part Vi of the Companies Act 1985 reiating to smail antities

Approved by the Directars on 30th June 2007 and signed by

]

Yis T tukdashs (Director}
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The Minerva Treehouse
Statement of Financial Activities (including income and expenditure accouit)
penod ended 30th June 2007

Unrestricted Restricted Total

Funds Funds Funds
2008/7 2006/7 200617
Notes £ £ £
incoming resources
Incoming resources from
generated funds.
Voluntary sricorme
donations 2 22,263 - 22,263
Other Incorming Resources 3 1 . 1
Total Incoming resources 22,264 - 22,264
Resources expended
Governance costs 4 14 - 114
Total resources expended 114 - 114
Net incoming {outgoing)
resources before transfers 22,150 - 22,150
Total funds carned forward 8 22,150 - 22,150

1

The statement of financial activities includes ali gans and losses recognized in the year
Al incoming resources and resources expended denve from continuing activites




The Minerva Treehiouse
Balance Sheet for the period ended 30th June 2007

Note 2005/7
£
; Current assets

Cash at bank and in hand 22150
Net assets 22,150
The funds of the charity
Unrestncted income funds
Designated 6 22 130
Total chanty funds 22,150

The notes at pages 9to 11 form pant of these accounts

For the year ended 30% June 2007, the company was entitied o exemption under section
2493;1] of the Compames Act 1985, No members have required the company to obtain an
audit of its accounts for the year in question in accordance with section 249b(2) The
directors acknowledge their responsibility for i} Ensuring the company keeps accounting
records which comply wrth section 221; and i1} Preparing accounts which give a true and
fair view of the state of affairs of the company as at the end of its profit and loss for the
financia! year in accordance with section 226, and which otherwise comply with the
requlrements of the Companies Act relating to accounts so far as applicable to the
company.

Signed JM Debncon Signed A Povisen
Name JEAN-MARC DEBRJCON Name Andraas Povlsen :
Trusiee and Segretary Trystee

f\;_!-wa /\m.f

/

Signed T Mikdash

Name Teala Mikdashi
Trustee
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Notes on the accounts

1

Accounting Policies

Thebpnnmpal accounting policies adopied in the preparation of the financial statements are set
out below

a)

b)

c)

d)

Basis of preparation

The financial statements have been prepared under the histonc cost convention, with the
excephion of Investments which are included at market value The financial statements
have been prepared in accordance with the Statement of Recommended Practice ~
Accounting and Reporting by Chanties (SORP 2005) issued in March 2005, applicable UK
Accounting Standards and the Companies Act 1985

Fund accounting

« Unrestncted funds are available for use at the discretion of the trustees in furtherance of
the general objectives of the chanty

» Designated funds are unrastnicted funds earmarked by the Trustees for particular
purposes

+ Restricted funds are subjected to restrichions on their expenditure imposed by the danor
or through the terms of an appeal

Incoming resources

All Incoming resources are included in the statement of financral activities when the chanty
s entitled to the mcome and the amount can be quantfied with reasonable accuracy The
following specific policies are apphied to particular categones of incame
= Voluntary income |5 recetved by way of grants, donations and gifts and 1s included
in full in the Statement of Financial Activities when receivabte Income from
charitable frading activities is recognized when earned (as the related goods and
services are proviced)
¢ Investment income 15 recognized on & receivable basis
« Donated services and facities provided by volunteers are not included tn these
accounts
« Clothing and other tems donated for resale through the chanty's shop are included
as incoming resources within acavites for generating funds when they are sold
« Incoming resources from grants, where refated to performance and specific
deliverables, are zccounted for as the chanty earns the nght to consideration by its
performance

Resources expended

Expenditure i1s recognized on an accrual basis as a hability 18 incurred Expenditure
includes any VAT which cannot be fully recovered, and is reported as part of the
expenditure to which 1t relates
» Governance costs compnse those costs associated with meeting the consttutional
and statutory requirements of the chanty and include bank charges and other bank
related expenses Due to projects being abroad, in order to meet the objectives of the
chartty, funds are received and disbursed in foreign currency. thus incurnng bank




charges These have therefore been included under governance costs as it 1s an
integral part of the running of the chartty to receive and disburse funds

« The charnty operates on a “no overheads” and no other expenditure has been
incurred for the perod

e) Foreign Currency Transiation
Funds are held in one of three currency accounts, depending on ongin of the donation
GBP. USD and EURO Funds are disbursed in foraign currency as the current project 1s
overseas Therefore, all funds held in EUROs and USD have been converted to GBP for
the purposes of the report and financial statements using an appropnate rate as at 30"
June 2007

2 Donations

Unrestrnicted Restricted 2006/7
Total
£ £ £
Imagine Software Inc 9,001 - 9,001
Donations from
Individuals 13,262 - 13,262

T 22,263 - 22,263

S — — P —

3  Other Incoming Resources

Other income anses from interest bearing current accounts

4 Total Resources Expended

Governance 2006:7
Costs Total
£
£

Support costs aliocated to

activities

Bank Charges 114 114
Total resources expended 114 __ 114

5 Trustee remuneration and Related Party transactions

None of the three trustees of the charity received any emolument in the period, there are no
other empioyees of the chanty

No trustee or other person related to the chanty had any personal interest in any contract or

10




transaction entered into by the chanty during the year

6 Apalysis of net assets between funds

Designated Restricted Total
Funds Funds Funds
£ £ £
Current Assets -
Cambodia fund 8,989 8,989
Lebanon fund 13,162 13,162
Net Assets at 30 June 2007 22,150 - 22,150

it vara——

e ———

Purpose of Desianated Funds

Cambodia Fund These funds have been designated by the trustees for the construction of
a college in Kompong Svay, Cambodia

L ebanon Fund These funds have been designated by the trustees for a project in
Lebanor

7  Material Legacies

Legacy income 1s only included in incoming resources wiere the legacy has been received
or both the receipt and the amount are known with sufficient certainty As at 30" June, the

chanty had no legacy tncome
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