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A S.AP. - Aids Support Awareness Project

Trustees’ Annual Report

for the Year Ended 30 June 2011

The Trustees present their annual report for the year ended 30 June 2011 The financial
statements comply wath current statutory requirements, the goverming document and the

Statement of Recommended Practice "Accounting and Reporting by Charties” 1ssued in March

2005 (SORP 2005

The Chanity has taken some of the exemptions available to smaller charities within SORP

2005 and reduced some of the disclosures withm the Trustees' Report

Legal and adminrstrative mformation
Charity name

AS AP - AIDS Support Awareness Project
Charity Commussion registered number
1116796

Company registration number

5841152

Regstered office and operational address

ASAP-Aids Support Awareness Project
99 Straight Rd,

0ld Windsor,

Berks

SL4 2SE

Bankers

CAF Bank Ltd
25 Kings Hill Ave
Kings Hill

West Malling
Kent

ME19 4JQ

Solicrtors

Simmons and Stmmons LLP
CatyPoint One Ropemaker Street
London

EC2Y 988

Directors
Abigail Parker

Chnstopher Young
Jeffrey Taylor
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A.S.AP. — Aids Support Awareness Project

Trustees’ Annual Report
for the Year Ended 30 June 2011 (Continued)

Structure, Governance and Management

Governmng Document

The organisation 1s a charntable company lrmited by guarantee, incorporated on 8 June 2006
and regstered as a charity on 15 November 2006 The company was estabhshed under a
Memorandum of Association which estabhshed the objectives and powers of the chantable
company and 1s governed under its Articles of Association

Recruitment and Appomntment of Management Committee

The directors of the company are also charnity trustees for the purposes of charity law and
under the company's Articles are known as members of the charitable company

Trustee Induction and Tramng

The charitable company 1s newly formed and all trustees have a working knowledge of the
chantable company's work

Risk management
Where appropriate, systems or procedures have been establhished to mitigate the risks the
charity faces Internal control risks are mmmised by the implementation of procedures for

authorisation of all transactions and projects

Due to the current size of the charitable chanty, the trustees beheve the rsk to the charitable
company to be small

Organisational structure

ASAP has 3 members who meet regularly and are responsible for the strategic direction and
policy of the charity The Committee 1s formed of members from a variety of professional
backgrounds relevant to the waork of the charity

The day to day responsibality of the services hes with Ab1 Parker who 1s responsible for

ensuring that the charity dehivers the services specified and that key performance targets are
met
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A.S A P. — Aids Support Awareness Project

Trustees’ Annual Report
for the Year Ended 30 June 2011 (Continued)

Objectives and Activities

We at ASAP-Aids Support Awareness Project are committed to tackhng HIV/Ads by
addressing previously un-tackled cultural 1ssues and practices We continue to show our DVDs
through portable DVD players and tramned volunteers

The last year has seen us begin to work towards further income generating communty run
projects We continue to collaborate with Tasintha helping them to re-skill sex workers to gwve
them an income outside of prostitution We beheve collaboration 1s the key to tacklng the
disease and that local people have the desire and knowledge of how HIV/Aids 18 impacting
everyone's hife on a daily basis

I have not made any ASAP-sponsored trips this year, though I did travel to Africa for personal
reasons and did meet with our collaborators which are vital to facilitate these relationships
Currently two of the trustees are funding most of the work themselves and hope to be
remmbursed once funds become availabie It does however have to be said that a lot can & 1s
achieved without money Sometimes merely connecting people and facihtating can bring about
great results

Word 1s spreading about our bridal hire imuiative wath Tasintha and a small amount of funds
are being generated, We as A.S A P take over donated wedding dresses from the UK and they
are subsequently hired to local Zambian women, allowing their dream of bemng married in a
white wedding dress to come true The profits have so far gone back mto advertising, which 1s
very costly In Zambia but we hope that ever time our investment will pay off

We continue to wait for our registration to be approved as a Zambian Society The delay has
been due to a change of NGO hill and subsequently a change of Government But I have been
relhiably informed on my most recent trip in February that this should be completed by Apnl
This will enable us to apply for local funds such as the US Ambassadors Self Help Grants
Programme, which we hope will help us set up the mosquito net project :n Mfuwe, Luangwa
and also our new collaboration Matabeto

The Matabeto concept 1s aimed at empowering women by enabling them to earn a significant
income by use of a mobile kitchen selling healthy standardized foods We will run this new
project alongside Tasintha It 1s AS A P's aum to provide the bicycles and catering trailers and
Tasmtha will run the administrative side of the project Most of the research and concept of
this project has been done by the Managing Director of Freshpikt who 1s a personal friend of
two of the Trustee’'s _Freshpikt 15 a local company canning and processing a range of
agnculture products The company packs to mternational standards and use as much Zambian
content as possible for 1ts products Mr Drakes has worked tirelessly on this concept for the
past iwo years obtamnng sponsors and i product development He has speeifically developed a
tinned meat roll which can be shiced to make burgers

He 15 however unable to oversee the development of 1t to fruition due to work commitments
and has approached me to take the concept on I am most excited about the whole project as 1t
revolves around female empowerment and micro finance The women wall be sent on a basie
food hygiene course, book keeping and financial responsibility

Our logo will be on the units along with that of sponsors who will pay to advertise on the umts
The revenue from this will be used to pay the salary of someone to oversee the project
Tasintha are keen to become mvolved as they farm chickens wath the poorly educated,
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A.S.AP. - Aids Support Awareness Project

illiterate women they are re-skilling so this 1s a perfect outlay

We hope that our first unit will be ready to roll cut in the border town of Chirundu n the next
s1ix months We have a large consumer catchment area here due to the 100’s of truckers stuck
at the boarder whilst awaiting vehicle clearance It 1s also our intention to give a safe sex
pamphlet with each meal served

This year we have been unable to ship any cargo with British Airways although they continue
to support us They have had an embargo on all Charity Shipments to Lusaka and it remains
m place We hope however that will be lifted 1n the foreseeable future and the four bicycles and
2 wheelchairs, books and 7 sewing machines will soon be on their way, free of charge

We also continue to get support from the general public with donated dresses, sewing
machines and bicycles

Sadly our application for funding from Comic Relief was turmed down, agan and we are
unable to apply agawm for 5 years This year however we held our first Charity Ball which was
a huge success and made nearly £3500 We are planming the next one for later in the year and
hope that 1t will go onto being an annual event

We continue to be commatted to our work and our pleased to see that 1t 15 achieving results
We look forward to seeing funds bemg generated by our new ventures this year

Fmancial review

At current levels of expenditure, ASAP has enough reserves to fund the programme for around
twelve months The directors are actively fund-raising and hope to increase these reserves

In the opimon of the Trustees the reserves of the chanty, currently amounting to £340 are
needed to fund the ongoing objectives of the charity The Trustees confirm that the charity's
assets are readily available and in the opmion of the Trustees adequate to fulfil the obhgations
of the chanty

Investments selection

The chanty's reserves are held in bank accounts

Hisk

Due to the nature of the Trust's expenditure and management of reserves, the trustees do not

consider risk to be an element in the presentation of this report Projects are not primanly
capital in nature and investments are held m two Community Accounts with CAF Bank Litd

Reserves

It 1s the policy of the Trustees to maintain reserves mn the Chanty at a level to enable 1t to be
admimstered efficiently, to meet 1ts short-term expenditure requirements and to have
adequate resources to fund its chartable chjectaves In establhishing this pohey the Trustees
have considered the dispositton of 1ts incoming resources which are mainly derved from other
chanties The level of reserves 1s subject to periodic review when considening changes to the
charnity’s actavities and requirements

Responsibihities of the Management Committee
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AS AP. - Aids Support Awareness Project

Company law requires the management commattee to prepare financial statements for each
financal year which give a true and fair view of the state of the affairs of the charitable
company as at the balance sheet date and of its incoming resources and appheation of
resources, ncluding income and expenditure, for the finaneal year In preparing those
financial statements, the management commttee should follow best practice and

- select suitable accounting pohicies and then apply then consistently,

- make Judgements and estimates that are reasanable and prudent. and

- prepare the financial statements on the gong concern basis unless 1t 15 nappropriate to
assume that the company will contmue on that basis

The Management Commitiee 1s responsible for mamtaining proper accounting records whach
disclose with reasonable accuracy at any time the financal position of the chantable company
and to enable them to ensure that the financial statements comply with the Compames Act
1985 The Management Committee 1s also responsible for safeguarding the assets of the
charitable company and hence for taking reascnable steps for the prevention and detection of
fraud and other wrregulanties

Auditors

Under Section 477 of the Compames Act 2006, the company 18 not required to appomt
auditors

Signature and dectarataon
I declare, in my capacity of chanty trustee, that

- the trustees have approved the report above and
- Bave authonised me to sign it on their behalf

Abgail Parker Q

Position, Director

Date d«. \S¢ &Ol&
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A.S_AP. — Aids Support Awareness Project

Statement of Financial Activities
for the Year Ended 30 June 2011

Year ended Year ended

30 June 30 June
2011 2010
Noteo

Incoming rescurces from generated funds
Voluntary income 383 5,947
Gafts 1n kand 8,750 30,200
Investment interest 2 45
Total i1ncoming resources 2 9,135 36,192
Resources Expended
Other resources expended 314 7,400
Gafts 1n kand 8,750 30,200
Chantable activities
Grants paid -
Total resources expended 3 9,064 37,600
Net movement in funds 71 1,408
Fund balances brought forward on incorporation 869 2,277
Fund balances carmed forward at 30 June 940 869

There 1s no difference between the net incoming resources stated above, and their lstorcal cost
equvalent

All of the above activities relate to eontinuing operations of the Chanty

The Charity has no recogmsed gains and losses other than the surplus above, and therefore no separate
statement of total recogmsed gains and losses has been presented
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A.S AP. - Aids Support Awareness Project

Balance Sheet
as at 30 June 2011
2011 2010
Note £ £
Fixed assets
Equipment 4 214 428
Current assets
Cash at bank and 1n hand 1,019 735
Creditors falling due within one year
Accruals & 293 293 |
|
Net current assets 940 870
Net assets 940 870
Funds — unrestneted 940 870

For the Year Ended 30 dJune 2011 the company was entatled to exemption from audit under
section 477 of the Companies Act 2006 No members have required the company to obtamn an
audit of 1ts accounts for the year m question m acecordance with Section 476 of the Companies
Act 2006 The directors acknowledge their responsibility for complyimng with the requirements
of the Act with respect to aceounting records and for the preparation of accounts

The financial statements were approved by the Board of Trustees on ‘%fdﬁ- l 5; QQO'&

and signed on their behalf

2, L

Abig arker
Position Director
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A S AP. — Aids Support Awareness Project

Notes to the financial statements for the Year Ended 30 June 2011
Accounting Policies
Basis of preparation

The financial statements have been prepared m accordance with apphicable Accounting
Standards in the United Kingdom, the Accounting Regulations 1ssued under the Charities Act
1993 and the Statement of Recommended Practice (SORP) 'Accounting and Reportang by
Charities’ published in March 2005 The analysis of mcome and expenditure has been restated
accordingly

The accounting policies that the Charity has adopted to determime the amounts included in
respect of matenal itemsa shown in the balance sheet and also to determane the income and
expenchture have been applied consistently, with the exception of the adoption of SORP 2005,
and are shown below

A.S AP - Auds Support Awareness Project 1s not registered for Value Added Tax and does not
reclaim VAT Unrecoverable VAT 1s applied to the cost from whach it anses

Fund Accounting

Unrestricted funds are available for use at the discretion of the Trustees m furtherance of the
chantable objectives of A.S AP - Aids Support Awareness Project There are no restricted mcome
funds recewved durmg the year |

Incoming resources

All incoming resources are accounted for on a recewvables basis Gafts in Kind have been
recognised at the Trustee’s best estimate of the cost to have acquired the Gift in the relevant first
or second-hand market, or at an estimate of what 1t has cost the giver to provide a service to the
chanty

Resources expended

All expenditure has been accounted for on an accruals basis

Incoming Resources

The majority of voluntary income arose from donations from the Trustees

Gifts m Kind have been included 1n order to highlight the scale of generosity people have shown
m donatmg wedding dresses, sewing machines, bicycles, wheel chairs, posters and air-cargo
services provided by British Airways Gifts in kind had not been disclosed in the prior years, and
would have represented a much smaller value
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A.S.AP. - Aids Support Awareness Project

Resources Expended
Yearonded 30  Year ended 30
June 2011 June 2010
£ £
Chairman and Directors travel, accommodation and food for fieldtrips 6,402
Counsellor training costs mcluding food and accommodation 523
Internet for Mfuwe Field Cperative 56
Company House Fees and Fines 15 15
Gifts 1n kand 8,750 30,200
8,765 37,195
Adrmumistration
Depreciation 214 280
Postage, Stationery and DVD Production and copying 85 125
299 405
Total resources expended 9,064 37,600
Fixed assets
Equipment Total
Cost £ £
At 1 July 2010 1119 1119
Additions 0 0
At 30 June 2011
1,119 1,119
Depreciation
At 1 July 2010 681 691
Charge for the year 214 214
At 30 June 2011 905 905
Net book value
30-dJun-11
214 214
30-Jun-10 428 428

Page 9




AS.AP.— Aids Support Awareness Project

Creditors: falhng due within one year

2011 2010
£ £
Aceruals 293 293
293 293

Trustees’ Remuneration

Members of the Trustee Board and committees do not receive any remuneration for thewr

services

All expenses mcurred by the Directors on their fieldtrips to Africa are disclosed above
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