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1 STATUTORY INFORMATION

Name of Administrator
Date of appointment

Appointed by.

Court reference number:

Company name

Registered number

Date of incorporation

Any other trading name

Registered office

Former registered office

Principal trading address

Directors

Kevin Lucas

14 December 2016

The Directors

Manchester County Court 3177 of 2016

Haorizon Health Choices Limited

05815620

17 May 2006

N/a

32 Stamford Street, Altrincham, Cheshire, WA14 1EY,

Gilbert Hitchock House,21 Kimbolton
Village,Bedford,MK40 2AW

Gilbert  Hitchock House,21  Kimbolton
Village,Bedford, MK40 2AW

Name Appointed
Dr Murar Agrawal 18/05/2007
Dr John Chve Binns 18/05/2007
Dr Vidya Das 18/05/2007
Dr John Goulding 04/04/2015
Dr Sarah Hood 30/03/2015
Or Stephen Robert Jones 18/05/2007
Dr Subhash Xanungo 18/05/2007
Dr Tarig Hussain Khokher 01/04/2011
Dr Edwina Kruszewska 10/09/2012
Dr Parshottam Naran Lathia 18/05/2007
Dr Giles Limond 13/03/2015
Lindsay Mackenzie 10/04/2007
Janice Mary Potter 18/05/2007
Dr Chidambaranathan Ramanathan  08/03/2012
Dr John Rochford 31/03/2015
Dr Simon Rogers 23/03/2015
Dr Alexander Smallwood 23/03/2015
Dr Navita Srivastava 16/03/2015
Dr Marcus James Thomas 18/05/2007
Dr Janet Mair Tredget 18/05/2007
Or Anna Rita Ungaro 18/05/2007
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Company Secretary:

Shareholders

Dr Peter Stephen Wilkinson
Deborah Williams

N/a

Murari Agrawal
Altaf Alt

Vidya Das
Alexander Smallwood
John Rochford
Sarah Hood

Simon Rogers

John Binns

Peter Wilkinson
Parshottam Lathia
Navita Srivastava
Janice Potter
Subhash Kanungo
Janet Tredget
Marcus Thomas
Anna Ungaro

Dr Vidya Das
Stephen Jones
Lindsay Mackenzie
Alexander Goulding
Tariq Khokher
Chidambaranathan Ramanathan
Edwina Kruszewska
Deborah Williams
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INTRODUCTION

Kevin Lucas was appointed Administrator of Honzon Health Choices Limited (“the Company”
or “Horizon”) on 14 December 2016 by the The Directors pursuant to Paragraph 22 of
Schedule B1 of the Insolvency Act 1986 (“the Act”)

The Administrator acts as an officer of the court and as an agent of the Company without
personal iability

These proposals are issued pursuant to paragraph 49 of Schedule Bl of the Insolvency Act
1986 to inform creditors about the circumstances leading up to the appointment of the

Administrator and the steps taken by him to date

Creditors of the Company are invited to consider these propasals and vote on the resolutions
put forward at the meeting of creditors by correspondence convened for 22 February 2017

BACKGROUND

Hornizon was set up to be an iIndependent healthcare provider that supports the NHS in delivering
community-based patient services across the Bedfordshire area

It was founded 1n 2006 and covered at its peak approximately 25 GP practices and a combiuned
patient list of over 170,000 patients

The tdea of Hornzon was to empower clinicians to lead the services they provided whilst giving
patients greater choice and convenience with, for example, access to appointments at evenings

and weekends

The specific and particular services for which local GP’s could recommend Horizon included

. Chronic Pain

. Chronic Fatigue

. Dermatology

) Health & wellbeing

. Musculoskeletal

. Warfarin Chnic

. Non-Obstetric Ultrasound
. ENT

Psychological therapy

As time went by Horizon expanded to provide caretake roles for specific surgeries as one of the
problems that ultimately contributed to the Company’s financial difficulties

As the number of GP’s has fallen nationally, surgeries within the Bedfordshire area struggled to
cope with providing sufficient cover for their patients and Hornizon assisted in providing cover for
the short term

However, providing cover often involved providing locums who are far more expensive than
permanent GP's attached to a surgery

Over the same period all NHS services have seen an increase in workload therefore requiring
additional cover at a time when funding was not nsing to meet this additional need
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Contracts the Company were bemng awarded were reducing in value n real terms yet
professionally the directars of the Company, who were all local GP’s, were obliged by the GMC to
make the care of patients their first concern

In rud-2016 the Company re-exarmined ts financial position and prepared forecasts for the coming
12 months and concern was expressed at the medium term viability for the Company, however
trading continued as a few key events I the coming months would direct whether or not the
Company's financial positton would be as forecast or worse

in late 2016 it became clear that the financial position was not improving and the business had no
future The board of directors sought advice from Lucas Johnson Limitad on the current situation

The advice receved was that the Company should be brought to a close in the most appropriate
way In December 2016 the decision was then take to place the Company into Admmistration to
enable the quickest possible arderly wind down of the Company’s affairs and for control to be
passed over to a licensed professional before any further liahilities accrued

PURPOSE OF ADMINISTRATION
The purpose of an Administration is to achieve at least one of the following objectives

a) rescuing the company as a going concern, or

b) achreving a better result for the Company’s creditors as a whole than wauld be hkely if the
company were wound up (without first being in Admiristration), or

c) realising property in order to make a distnbution to one or more secured or preferential
creditors

The Administrator coencluded that the first objective could not be achieved as following a review of
the Company’s affairs it was determined that the Company could not continue to trade without
significant fundipg and therefore rescuing the Company as a going concern was not possible

The Administrator considered that purpose b) could be achieved as, although the business
could not be sold as a whole or as a going concern, it would be likely that there would be a
better result for the Company’s creditors as a whole than would have been possible should
the Company have been wound up as significant funds are expected to the realised from the
sale of the Company’s assets and recoveries from other assets, namely, book debts and cash
held at bank

The Administrator also considered objective ¢} could also be achieved as sufficient assets could be
realised that would lead to a distribution to preferential creditors

In the event that purpose b) cannot be fulfilled then purpose ¢) will be pursued by a
distribution being made to the preferential creditors

PROGRESS OF THE ADMINISTRATION

Upon appotntment, the Administrator’s staff attended the Company’s premises to collect the
Company’s records and to ensure the security of the premises and assets

Statutory notices to the creditars and other required parties were 1ssued The employees were
formally dismissed, all claims recewed have been processed and any queries have been addressed
accordingly
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The Administrator instructed independent agents, JPS Chartered Surveyors [“the Agents”] to value
and the sell the assets of the Company The Agents are chartered surveyors and regulated by RICS
The Agents attended site with the Admunistrator’s staff and recovered all moveable assets with a
view to selling them by either private treaty or auction

The Administrator and his staff have also dealt with queries raised in relation to retention and title

claims and have also haised with the Company’s landlord with regards to the removal of the
residual tems at the Company’s trading premises

Furniture, Fixtures & Equipment

The Company’s chattel assets compnse of furniture, fixtures & equipment and have an estimated
book value of £52,000 The Agents valued these assets on a break up basis In the region of £7,500

The Agents will now take steps to realise these assets for the benefit of the Company’s creditors
generally

Book Debts

According to the Company records, book debts with a book value of £223,008 are estimated by
the Admimistrator to realise £55,752 A general wnite off provision of 75% has been applied to the
debts as the collectability of the same is currently uncertain. The Administrator has taken steps to
recover these debts However, to date, no recovertes have been made

Cash at Bank

At the date of Administration 1t was estimated that there was approximately £50,000 held in the
Company’s bank account with Natwonal Westminster Bank Funds amounting to £133,784 have
been receved by the Administrator which represented the credit balance held on the account at
the date of Administration No further funds are expected

Receipts and Payments Account

A receipts and payments account Is attached at Appendix 3

STATEMENT OF AFFAIRS

The Administrator has requested that the directors provide him with an Estimated Statement
of Affairs, however this has yet to be received

Attached at Appendix 1 are detalls of the estimated financial position as at 14 December 2016
together with a list of the Company’s creditors at Appendix 2

ADMINISTRATOR’S REMUNERATION AND DISBURSEMENTS
Statement of Pre Admunistration Costs

All work carried out pre appointment was pursuant to an agreement between the proposed
Admimistrator and the directors of the Company dated 7 December 2016 The agreement
provides for the payment of the Administrator’s fees on a time cost basis and discharge of
expenses incurred in relation to the case
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Total pre appointment time amounts to £5,015 This represents 24 90 hours at an average
hourly rate of £201 41

Payment of Pre Administration costs as an expense of the Administration is subject to
approval under Rule 2.67A(3) of the Insolvency Rules 1986, and not part of the proposals
requiring approval under paragraph 53 of Schedule B of the Act.

These pre appointment costs are unpaid In order to provide sufficient information to consider
the approval of the pre-admitustration caosts, details of the time spent and the staff grade 1s

provided at Appendix 4 together with a pre appointment time costs summary at Appendix 6

The costs were incurred in respect of,

A review of the business,

Adwvising on the process of the Admunistration,

Assistance with placing the Company into Administration,
Anything else deemed necessary to protect the Company’s assets

It 15 confirmed that the Admunistrator 1s seeking approval to recover the unpaid pre
appomtment costs and a resolution in respect of this approval is contained on Form 2 258

In addition to the Administrators pre-appointment time costs, the following expenses have
been incurred by the Administrator

Expense Incurred | Name of provider Amount Amount Balance
incurred (£} | discharged Qutstanding (£)
(£)
Court Fee HMCTS 50 00 Nif 50 00
Post Appointment Costs

Creditors are required to approve Post Administration remuneration under Rule 2 106 of the
Insolvency Rules 1986 A resolution in respect of this approval is contained on Form 2 258

It 15 proposed that the basis upon which the Administrator’s remuneration be fixed is by
reference to time properly given by lum and his staff in attending to matters ansing in the
Administration

In order to assist creditors, details of the fees that are likely to be incurred in the matter are
attached at Appendix 8

Total Administrator’s time costs to date are £14,832 50 This represents 78 10 hours at an
average hourly rate of £189.92 These costs Incurred were In respect of admimistration and
planning, creditor queries and realisation of assets

Disbursements incurred by the Admimistrator are split into two categories Category 1
disbursements are items of specific expenditure that are directly related to the case and are
usually referable to an independent external supplier’s invoice  All such items are charged to
the case as they are incurred Category 2 disbursements are 1tems of incidental expenditure
directly incurred on the case which include an element of shared or allocated cost and which
are based on a reasonable method of calculation Category 2 disbursements require creditors’
approval, for which approval 1s also being sought with the proposals.
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7 13 Category 2 disbursements incurred to date are shown at Appendix 4

7 14 In addition to the Administrator’s time costs the following expenses have been mcurred by the
Admimstrator

Expense Name of provider Amount Amount Balance

Incurred incurred (£) | discharged Outstanding (£)
(£)

Statutory Courts Advertising Limited 72.00 Nil 7200

Advertising

Specific Marsh 350 00 Nil 350 00

Bond

Travel Me Toll Charge 18 32 Nil 18 32

Parking Bedford Borough Council 2 80 il 280

7.15 The Agents have yet to be determined. Thewr costs will be based on the time properly incurred
and as a percentage on the assets realsed

7 16 A schedule of the Admunistrator’s charge out rates and disbursements is shown at Appendix 5.

7 17 Creditors are assisted in making their decision upon the remuneration of the Administrator by
the Creditors Guide to Adminustrators Fees This is avalable to view or download at

http //www lucasiohnson co uk/downloads/fee-guides/ Alternatively, (f you require a hard
copy of the Guide, please contact the Administrator’s office accordingly

8. PRESCRIBED PART

81 Under Section 176A of the Act an administrator Is required to set aside a proportion of the
realisations for unsecured creditors where there is a secured creditor who holds a qualifying

floating charge created on or after 15 September 2003 This 15 known as the Prescnbed Part

82 As there are no gqualifying floating charges registered at Companies House, the Prescnbed Part
does not apply in this matter

9.  ESTIMATED OUTCOME FOR CREDITORS
Outcome for Secured Creditors

91 There are no secured creditors in this matter
Cutcome for Preferential Creditors

9.2 It 1s estmated that there are preferential creditors of £16,660 n respect of arrears of wages
and holiday pay

9.3 It 15 antiopated that there will be sufficient funds in order to make a distnbution to
preferential creditors

Outcome for Unsecured Creditors

94 Itis estimated that there are unsecured creditors of £433,519
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At this stage, it appears kely that there will be sufficient realisations in order to make a
distnbution to unsecured creditors

DIRECTORS CONDUCT

The Administrator has an obligation to investigate the affairs of the Company prior to his
appointment and both report his findings about the directors conduct to the Insolvency Service
and consider whether nght(s) action may be taken against third parties to increase the returns to
creditors

The Administrator of the Company 1s required by best practice guidance to make enquiries of
creditors as to whether they wish to raise any concerns regarding the way in which the Company’s
business has been conducted prior to the commencements of the administration, or wish to bring
to the attention of the administrator any potential recovenes for the estate If you would like to
bring any such 1ssues to the Administrator’s attention please do so in wnting Thss request for
information 1s standard practice and does not imply any criticism or cause of action agamnst any
person concerned in the management of the Company’s affairs

Any information provided to the Administrator will be constdered during the investigation into
the affairs of the Company Creditors will find attached to this report a questionnaire that may
be completed and returned to the Administrator

EC REGULATION

It 1s the Administrator’s opinion that the EC Regulation on Insolvency Proceedings 2000 applies
and these proceedings are main proceedings as defined in Article 3 of the regulation The
centre of main interest of the Company 1s in England

END OF THE ADMINISTRATION

Once the Administration is concluded it 1s necessary for the Administrator to exit the
Administration using one of the routes set down n paragraphs 76 to 84 of Schedule B1 of the
Act,

It 1s believed that placing the Company into Creditors’ Voluntary Liquidation 1s the most likely
outcome as the Admuinistrator envisages there will be sufficient funds available to make a
distribution to unsecured creditors

The Administrator does not have a general power to make a distribution to unsecured
creditors and may only do so if the Court grants permission However, no such permission Is
required within a Creditors’ Voluntary Liquidation

Where the Company does exit Administration into Creditors’ Voluntary Liguidation it 1s
proposed the Administrator would act as Liquidator In accordance with Paragraph 83(7) of
Schedule B1 of the Act and Rule 2 117A(2)(b) of the Insolvency Rules 1986, creditors may
nominate a different person as the proposed hquidator, provided the nomination 1s made
before these proposals are approved.

However, should it transpire that there are insufficlent assets in order to make a distnibution to
unsecured creditors, as soon as the Admnistrator 1s satisfied that hus duties have been
discharged and the purpose of the Administration has been achieved, the Administrator
proposes to move the Company to dissolution pursuant to Paragraph 84 of Schedule B1 of the
Act The Administrator’s appointment will terminate upon the registration of the prescribed
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form at Companies House and the Company will be automatically dissolved at the end of three
months.

Once the Administration is concluded it 1s necessary for the Administrator to be released from
llability in respect of any actions of his duning the Administration under Paragraph 98 of
Schedule B1 of the Act.

The Company may only remain in Administration for a period of 12 months and whilst it is not
anticipated that the Adrmunistration will exceed ths, should 1t transpire that the Administrator
is unable to finalise the Administration within a year, the Administrator’s term of office may be
extended by a court order for a specified period or by consent of the creditors for a period not
exceeding six months Therefore, it may become appropriate to seek the consent of the
creditors to extend the period of the Administration

ADMINISTRATOR’S PROPOSALS

it 1s proposed that the administrator remains In office until such a time that his statutary
duties as required in relation to this matter have been concluded

That the Administration i1s concluded at a time the Administrator sees fit by either

a) filing the necessary returns at Court and the Registrar of Companies to place the company
into creditors’ voluntary hquidation pursuant to paragraph 83 of Schedule Bl of the Act
and that Kevin Lucas be appointed Liquidator, or

b} making of an application under Paragraph 79 of Schedule B1 of the Act, following which
the Administrator requests that the Company be placed into compulsory hquidation and
Kevin Lucas may be appointed Liquidator, if he so desires, or

¢} filing the necessary returns at Court and with the Registrar of Companies to dissolve the
Company pursuant to paragraph 84 of Schedule B1 of the Act

The Administrator be discharged from all iability pursuant to paragraph 98 of Schedule Bl of
the Act upon the Admuristration ending or the Administrator’s appointment ceasing to have
effect

That the Administrator’s remuneration be fixed by reference to the time properly given by him
and his staff in attending to matters arising 1n the Administration and, subject to full disclosure
to creditors in accordance with Statement of Insolvency Practice 9, the Administrator may
draw his remuneration on account as and when funds permit as detalled in the fee estimate at
Appendix 8

That the Administrator be authorised to charge and draw disbursements including Category 2
disbursements in accordance with the firm’s policy as set out at Appendix 5 as and when funds
permit

MEETING OF CREDITORS

Based on the information currently available, the Administrator considers that the Company
has suffictent property to enable a distnbution to be made to creditors Therefore, the
Administrator is required to call a creditors’ meeting pursuant to paragraph 51 of Schedule B1
of the Act
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However, (n accordance with paragraph 58 of Schedule B1 of the Act, the Admimistrator’s
proposals will be considered at an initial meeting of the Company’s creditors to be held by
correspondence. Resolutions to be considered are contained within Form 2 25B — Notice of
Conduct of Business by Correspondence

The Administrator must however summon a meeting If requested to do so by creditors whose
debts amount to at least 10% of the total debts of the Company The request must be in the
prescribed form (From 2 21B) and be made within 8 business days of the date of this report, in
accordance with Rule 2 37(1) of the Insolvency Rules 1986

Subject to the above, the Administrator will report on the progress of the Administration in
approximately s onths from the date of appointment or the conclusion whichever is
sooner

Administrator

6 February 2017
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APPENDIX 1 — ESTIMATED STATEMENT OF AFFAIRS AS AT 14 DECEMBER 2016




Insolvency Act 1986

Honzon Health Choices Limited
Estimated Statement Of Affairs as at 14 December 2018

Book Value Estimated to Realise
£ £ £

ASSETS
Furniture, Fixtures & Equipment 52,000 00 7,500 Q0
Book Debts 223,008 00 55,752 00
Cash at Bank 133,784 00 133,784 Q0

197,036 00
LIABILITIES
PREFERENTIAL CREDITORS -
RPO Holiday Pay 10,619 00
Empioyee Hofiday Pay 6,041 00

16,660 00
180,376 00

DEBTS SECURED BY FLOATING CHARGE PRE 15 SEPTEMBER 2003
OTHER PRE 15 SEPTEMBER 2003 FLOATING CHARGE CREDITORS

Estimated prescnbed part of net property where applicable (to carry forward)

DEBTS SECURED BY FLOATING CHARGE POST 15 SEPTEMBER 2003

Estimated prescribed part of net property where applicable (brought down)

Unsecured non-preferential claims {excluding any shorifall to floating charge holders})

Trade & Expense Creditors 319,206 88
Employees Compensatory Notice Pay 1,801 00
RPO Redundancy & Compensatory Notice Pay 42,424 00
HM Revenue & Customs 70,087 51

NIL

180,376 00

NIL

180,376 00

NIL

180,376 00

NIL

Estimated deficiency/surplus as regards non-preferential creditors
{excluding any shorifall n respect of F C's post 14 September 2003)

Issued and called up capital
Ordinary Shareholders 24000

TOTAL SURPLUS/DEFICIENCY)

Page 1 of 1

180,376 00

433,519 39

(253,143 39)

(253,143 39)

24000

(253,383 39)
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APPENDIX 2 — SCHEDULE OF CREDITORS
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HORIZON HEALTH CHOLCES LIMITED - IN ADMINISTRATION

APPENDIX 3 — RECEIPTS AND PAYMENTS ACCOUNT




Horizon Health Choices Limited
{In Administration)

Administrator's Summary of Recelpts & Payments

To 06/02/2017
Sof Af £ £
ASSET REALISATIONS
7,500 00 Furniture, Fixtures & Equipment NIL
55,752 00 Book Debts NIL
133,784 00 Cash at Bank 133,784 57
133,784 57
PREFERENTIAL CREDITORS
{10,619 00} RPO Holiday Pay NIL
{6,041 00) Employee Holiday Pay NIL
NIL
UNSECURED CREDITCRS
{319,206 88} Trade & Expense Creditors NiL
{1,801 00) Employees Compensatory Notice Pay NIL
(42,424 00) RPO Redundancy & Compensatory Notice NIL
(70,087 51) HM Revenue & Customs NIL
NIL
DISTRIBUTIONS
(240 00) Ordinary Shareholders NIL
NiL
(253,383.39) 133,784.57
REPRESENTED BY
Bank 1 Current 133,784.57
133,784.57
Note
Kewin Lucas

Page1of1l

IPS SQLVer 502

Administrator
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APPENDIX 4 — SIP 9 TIME ANALYSIS PRE AND POST APPOINTMENT
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HORIZON HEALTH CHOICES LIMITED - iIN ADMINISTRATION

APPENDIX 5 — ADMINISTRATOR’S CHARGE OUT RATES AND CATEGORY 2 DISBURSEMENTS

Fee Accrual

The Office Holder i1s the general name for the Insoivency Practitioner dealing with the case affairs
In accardance with the Insolvency Act 1986 and Insolvency Rules 1986, the Office Holder shall charge appropriate fees for
dealing with the case affairs

It Is usual practice for the agreement of fees to be socught on the basis of time properly Incurred in deallng with the case
However on occasion It Is necessary to seek agreement of fees as a fixed percentage of assets realised and/or distributions
made, or Indaed a defined fixed fee

The precise hasis of how fees are to be incurred will be formally given to creditors prior to agreement being sought

The legal agreement and basis upon which post appointment fees are agreed Is determined by the relevant category of
creditors, details of which are explained within the respective independent creditors’ guides to fees

Unless otherwise advised, fees shall be drawn on account from the case funds as and when reahsations allow, subject to
agreement

Estimation of Fees

Under the Insolvency Rules 2015, where an Office Holder wishes to seek the agreement of fees on a time costs basis, he Is
required to give creditors full details of not only what he believes such fees to be, but what works shall e done in relation
to those fees

Because It Is quite difficuit to contemplate what a case will involve befere appolntment, we have gathered information to
work out average time required to complete simifar work for this type of appointment

The fee estimate for time costs has been proposed using average data from this revlew This forms the basis of our time
costs projection

This forecast 1s based upon the firm's policy In relation to the projection of fees for this type of insclvency Calculations have
baen made using spectfic details of the case such as the type of realisations, number of creditors and the anticipated
duration of the case prior to closure

Fees Charged on Fixed Fee Basis

Fixed fees are per matter For example correspondence with creditors may be charged at a fixed rate of £50 per creditor per
annum, similarly employees, directors, shareholders may all be charged on a fixed cost basis per annum Any costs shown
for these fees should not usually change from that guide provided

fees on a Percentage Basis

Where It Is Intended that fees be drawn on a percentage basis, for example the realisation of assets, or the distrbution of
funds, these fees can only be calculated on the amount of funds to be dealt with This final fee may therefore be lower than
that information provided in our guide or Indeed not at all

Contingent Fees

Contingent fees (where applicable) are those which are only payable an the recovery of a windfall and the later distribution
to creditors where a dividend can be paid All contingent fees, whether for the recovery of a windfall or contingent asset

are fixed at 20%

All future distributlons are to be charged at 105, irrespective of whether the Initlal forecast shows a distribution to be
payable

Fee Basis
In order to simplify Informatlon, the basis for post appointment fee shall simply be referred to as aur Fee Policy
Staff

Each member of staff Involved with the case will time charge on an individual basts The hourly cost of each member of
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staff shall be calculated In accordance with thelr experience and resultant grade within the practice

In view of the complexity of the work involved, it Is not practice policy to use sub contractors, however we reserve the right
to do so should the case require Detalls of any sub contractor used and the reasons why shall be provided within the
respective statutory report SIP 9 detail

VAT

Services provided by Insolvency practitioners are subject to VAT, except when acting as Nominee or Supervisor of an estate
Our fees wiil be subject to VAT at the appropriate rate

Where the case is not registered for VAT, VAT shall be shown as an Irrecoverable expense of the estate

Disbursements

Every case dealt with will Incur expenses In addition to fees

Expenses will cover a number of areas, such as advertising, insolvency practitioner Insurance and legal fees

Where the Qffice Holder or his firm pays these out of their own funds (e g the firm’s office account) these will be ¢lassed as
Disbursements The Offlce Holder Is required to explain the amount and nature of such disbursements whenever a formal
abstract of accounts is produced

Regulations require that we separate category 1 and 2 disbursements for your infarmation An explanation of which is as
follows

Catepory 1 Disburserments
Category 1 disbursements are expenses directly attributable to the case, where exact costs can be ascertalned and

recharged without profit These can, but are not limited to, include insolvency bonds, advertising, company searches, post
redirection orders, postage, external room hire, external storage as well as public transport and accommodation costs
Incurred by staff whilst attending to the administration of the estate

Category 2 Dishursements
Category 2 disbursements are additional overheads that relate to the estate but are either not directly attributable to it, or

the exact cost Is not ascertainable and therefore cannot be precisely recharged These expenses include, Inter alia,
statianery, photocopylng and storage costs

Any authorised category 2 disbursements which have been charged shall be shown in the statutory abstract of accounts

The followlng are a current schedule of category 2 disbursements which may TThe charged by Lucas lohnson
Mileage shall be recharged at 50pence per mile

Destructlon of boxes shall be recovered as a category 1 expense, and

Storage of boaks and records at £30 per box per annum

Fixed charge for the issue of each circular at £10 per relevant party per annum

Internal meeting room {where required) charged at £50 per hour or part thereof

{*} Lucas Johnson does not ordinarily recover all category 2 dishursements, but reserves the rght to do so, where such
disbursements are substantial and appropriate sanction has been obtained

The foilowing items of expenditure will normally be treated as general office averheads by the Qffice Holder and wilf not
be charged to the case

e Telephone and facsimile

¢ Printing and photacopying

e  Stationery

e  Emall addresses or tefephone numbers set up and used exclusively for the case

s  Destruction of boxes

Disclosure of Use of Connected Parties
Please note that where It Is necessary to use the services of an external agent who Is assoclated to the Office Holder’s

business by way of common directors and/or shareholders, it Is advised by law, that this shown as a category 2
disbursement Kindly note that no additional profit element wili be charged in regard to these services, If applicable At the
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effective date of this policy, the Office Holder had no connection with any external agent
Charge Out Rates

A table of current hourly charge out rates are provided below

Charges for usual cases {£)
Partner/Director/Consultant 350
Manager/Senior Manager 250-275
Assistant Manager 225
Administrator/Senior Administrator 150-200
Cashler™ 100
Junior and Support Staff 100

(#) Please note that time charged by our cashiers relates only to accounting matters relevant to the case

The basis upon which the Office Holder determines the appropriate charge out rate on the complexity of the case is
detailed in the respective independent creditors’ guldes to fees, available to download from our company website or by
emall from this office

Further, the Office Holder reserves the right to uplift both the hourly rates and category 2 disbursements periodically
without further recourse to the creditors By law, such Increases must be disclosed to creditors within each statutory
report

Support Staff

In an effort to minimise costs to the case, It Is necessary to use support staff to undertake certain matters Support staff
tirne Is charged in the same manner as technical staff on the rates outlined above

Recording of Fees

Time Is formally recorded In prescribed categories In units of 6 minutes All urits of time properly spent, shall be recorded
on a formal time management system and retained throughout appointment, irrespective of the basis of fees

Reporting of Fees

All reports and correspondence detailing fees Incurred and Indeed drawn will provide the legal basis upon which fees have
been Incurred and from whom sanction was given in relation to those fees

Such information shall be contained within statutory progress reports and be in the prescribed form When providing such
a report, under existing Insoivency regulations, creditors are abie to request further and better particulars of fees and
dishursements where they believe further explanation Is required

The exact basis of how requisite members and creditors may request such Information will be attached with each statutory
progress report subsequently issued

Code of Ethics

| am required to advise you at the earliest opportunity, that | am bound by the Cede of Ethics of my regulator ICAEW
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APPENDIX 6 - PRE ADMINISTRATION TIME COSTS SUMMARY

11

12

13

14

15

16

17

18

198

OVERVIEW

This overview 1s intended to provide sufficient information to enable the body responsible
for the approval of pre-administration costs to consider the level of those costs in the
context of the case

Time costs information

Details of the time spent by each grade of staff prior to the appointment of the
adrministrators and the overall average hourly charge out rate for the pre-admimistration
work are set out at Appendix 4

Overview of work undertaken prior to appointment

The Administrator attended meetings with 2 director of the Company to undertake a review
of the business and to adwise on the Administration pracedure which included discussions in
retation to the process of Admimistration

Exceptional responsibdities

There were no exceptional responsibilities in respect of the work undertaken prior to the
Administrators’ appointment

The proposed Administrators’ effectiveness
The Admirnistrator was effective as the desired outcome of Administration was achieved
The views of the creditors

The views of creditors as regards pre-appointment costs have not been directly sought untid
this point

Approval of fees, expenses and dishursements incurred in the period prior to appointment
The Administrator 15 seeking a resolution in relation to his pre-administration fees on the
basts of time properly given by him and his staff in attending to matters arising as disclosed

above

The following expenses and disbursements were incurred in the period prior to
appointment

Expense Incurred Name of provider Amount Amount Balance
incurred (£) | discharged Outstanding (£)
(£)
Court Fee HMCTS 50 CO Nil 50 Q0

Other professionals employed & their costs

Mo other professionals were employed by the Office Holders prior to theirr appaintment
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2. EXPLANATION OF OFFICE HOLDERS' CHARGING AND DISBURSEMENT RECOVERY POLICIES

21 Lucas Johnson’s policy for charging fees and expenses incurred by an Office Holder s
attached at Appendix 5

22 The rates charged by the various grades of staff who may work on a case are shown within
that palicy
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APPENDIX 7 - SUMMARY OF TIME COSTS AND EXPENSES

The following narrative should be viewed in conjunction with the Statement of tnsolvency Practice Number 9
table for the period of the report attached, and 1s intended to provide sufficient information to enable the body
responsible for the approval of the Administrators fees to consider the level of their fees and expenses in the
context of the case.

What work has been done since the Administrator was appainted, why was that work necessary and
what has been the financial benefit (if any) to creditors?

Since the Appomtment the Admimistrator and his staff have recovered the cash at bank, pursued the
outstanding debtor ledger and also lraised with the Agents to recover and sell the chattel assets

The Adminmstrator will now monitor the book debt collection and alsoc continue to hiaise with the
Agents regarding the assets sale.

Details of the types of work camed out by the Admirustrator following appointment are mentioned below

Administration and Planning Case Planning
Administrative Setup
Appointment Notification
Maintenance of Records
Statutory Reporting

Investigations SIP 2 Review
CDDA Reports
Investigating antecedent transactions

Realisation of Assets tdentifying, securing, \nsunng assets
Retention of Title

Debt Collection

Property, business and asset sales

Trading Management of Qperations
Accounting for Trading
On-going employee issues

Creditors Communications with Creditors
Creditors’ Claims (including employees’ and other
preferential creditors)

Under the following headings we have explained the speaific work that may be undertaken in this case Not
every piece of work has been descnbed in detail, our professicnal judgement and experence has been used to
provide information pertinent to the arcumstances of this case  We have sought to give a proportionate
overview which provides sufficient detail to allow creditors to understand what may be done, why it and what
financial benefit (if any) the work has to creditors  Credrtors should note, Insofvency, like other financial services,
15 a heavily regulated area, therefore there is often a significant amount of work that needs to be undertaken
where creditors will derive no financial benefit

The headings used are those set out in Statement of Insolvency Practice number 9, Statements of Insolvency
Practice are 1ssued by the bodies that oversee and authorise Insolvency Practitioners  Statements of Insolvency
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Practice are staternents that every Insolvency Practitioner is required to follow
General caseadministration and planning

The Adnunistrator formulated an appropnate strategy, with the intial help of the directors  This strategy is
regularly reviewed and altered if appropriate

We are required to maintain records to demonstrate how the case 15 administered and to document the
reasons for any deastons that materially affect the case Costs in this respect will fall under the above heading

We are also required to produce statutory reports, hold creditor meetings and monitor the financial position on a
regular basis Costs in this respect wall also fail under ths heading

There are certain tasks which the Admimistrator has a statutory obligation to undertake durning the
Admunistration We have notified the vanous bodies of our appointment, including creditors, and advertised our
appointment i the London Gazette.

We have also been prepanng our Statement of Proposals, as we are ohliged to do, to provide creditors with a

detailed explanation of the reasons for the fallure of the Company, the progress made dunng the Admunistration to
date and the work which will be undertaken going forward in order to achieve the Administration's objective

Investigations

The Administratar will carry out detailed investigation into matters connected with the Company’s affairs leading up
to the date of the Admurustration. There are matters which have been brought to thetr attention and if needed
will lizise with the parties invglved

Realisation of assets

The Administrator has to date realised the cash at bank and has taken steps to realise funds from the
outstanding debtor ledger and sale of the chattel assets

Dealing with all creditor claims

Due to the nature of the Company’s business and the amounts outstanding to a number of areditors, a signuficant
number of enquiries from the creditors have been receved requesting further information th relation to the
admmnistration Dealing with the commespondence and claims submitted 1s very time intensive and 1s necessary to
keep creditors informed as matters progress.

Time Costs Analysis

An analysis of time costs 1s attached showing the time spent by each grade of staff on the different types of
work involved in the case, and giving the total costs and average hourly rate charged for each work type

Expenses
Details of the expenses that the Office Holders expect to mcur in connechion with the work that remains to be done

referred to above, as well as expenses that have already been incurred, are set out n the estmate of anticipated
expenses attached at Appendix 8
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APPENDIX 8 - THE ADMINISTRATORS' FEES ESTIMATE - RULE 2.106{2A)(a) & RULE 2.109AB
INSOLVENCY RULES 1986

Further to the Office Holders’ appomtment as Joint Administrators, they are seeking to be remunerated
based on the time spent by them and their staff n properly attending to matters ansing Detasls of Lucas
Johnson Limited’s firm's hourly charge-out rates are set out in the charging policy which accompanues this
estimate Prior to credrtors determinimng the basis upon which we are to be remunerated, we are obliged to
produce a fees estimate and to provide it to each creditor of whose details we are aware so that it can be
approved at the same time as the bas:s of our remuneration

Our fees estimate for the administration 1s set out below

For the avoidance of any doubt, the above estimate relates to the pencd of administration only, it does not
relate to any work that is to be undertaken in any insolvency procedure following the administration

A more detailed explanation of the work that falls into the categones mentioned in the table overleaf are set out
below

The legistation requires that we outline what work remains to be done, why 1s this necessary and what
financial benefit (if any} wall it provide to creditors?

General case administration and planning

Where a task does not fall into any of the categories referred to below but 1s necessary for the proper
administration of the case, it constrtutes general case admunistration

Case planning 15 necessary in order to ensure the orderly and efficient handling and winding up of the insolvent
entity's estate

Compliance with the Insolvency Act, Rules and best practice will also fall under this heading

There are certain tasks that the Insolvency Act 1986, the Insolvency Rules 1986 (as amended) and other rules
and regulations, mcuding best practice guidance, require us to undertake

For example, there are various bodies that must be notified of our appointment, as well as the credrtors, and we
usually have to advertise the fact that we have been appointed. We must keep proper accounts so that we can
report to creditors on the monies that we receve and what we pay cut We are obliged to report to creditors
periodically and to prepare a final report at the conclusion of our administration of the case In addrtion, we
must have a bond in place to protect against estate funds being misappropniated

Statutory requirements In the various insolvency procedures are slightly different and so the above provides an
indication of the tasks that make up this area of work.

There are certain other matters which we have to deaf with which do not fall into any of the other categores
mentioned above

- Meetings inctude all creditors' meetings and, where applicable, members' meetings and ather
meetings such as those required as part of the inveshigation process,

- in some insolvency procedures we are required to submit tax retumns and deal with tax calculations and
1SSUes;

- Where the insolvent entity had a penston scheme, even where this is by virtue of Auto-enrclment, it 15
likely that this will need to be considered and dealt wath, and
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There is inevitably some travel time associated with all cases

As the Administration progresses, updates will need to be made to the strategy dependent upon the outcome of
the realisations and investigations This will include meetings between members of staff to formulate a rewised
strategy going forward As detailed above, we are also required to maintain records to demonstrate how the
case was administered and to document the reasons for any decisions that matenally affect the case on an
ongomng basis

The Insolvency Act and Rules require that the Administratars produces interim prograss reports on a & monthly
basis to provide an update to the creditors of the progression made during the Administration.

In additian, a final progress will have to be produced once the Administratton has reached its conclusion
This will provide creditors with an overview of the Administration, including all realisations, costs and the final
outcome for creditors.

Should the Administration need to be extended beyond its statutory term of 12 months, the
Administrators have a duty to seek an extension, firstly from the credrtors and subsequently by Order of the
Court, should a further extension be required

Progress reports and the other statutory documentation detailed above must also be filed with the Registrar of
Companies under the Insolvency Act The Administrators will also penadically monitor realisations and compare to
the statutory bond level to ensure that sufficient cover is in place at all times in order to protect the interests of
the company's creditors

Investigations

In admunistration and creditors’ voluntary hquidation cases we are required to report to the Secretary of
State on the conduct of the directors This means that we are obliged to carry out investigations into how the
directors operated the company prior ta the insolvency

In all insalvency procedures we undertake investigations to determine whether there are daims that can be
pursued In relation to transactions which have had the effect of dimmishing the entity's assets We also
consider other claims that the company or debtor might have which, if pursued, would result in a recovery for
the estate thereby benefitting creditors

In this case there are matters disclosed that wiil require investigation Some of this work will bring no benefit to
creditors. We will be working in conjunction with our chosen solictors and other parties however, so as not to
prejudice these investigations we do not propose to disclose further details at this stage of our investigations

Due to the information available at this time and that investigations may uncover possible actions which could be
brought for the benefit of creditors, this is the main area which may see an increase in the amount of time spent
i arder to achieve a greater return for the Administration estate We will update creditors further in our first
intenim report should we be ina position to disclose this mformation

Further travel costs are likely to be incurred meeting with the various parties involved in the
Administrators” mvestigations

Realisation of assets

This includes all work associated with the sale or other disposal of the assets of the insolvent entity It also
includes the recovery of any debts owed to the company or the debtor, dealing with any parties that claim that
they have retained ownership of goods supplied to the company or debtor and dealing with claims that assets in
the company's or debtor's possesston are not owned by the company or the debtor
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All creditor claims (including employees), correspondence and distnbutions

Dealing with creditors' claims and correspondence can be very time intensive especially where there are a
large number of creditors and/or employees. Where there are sufficient funds realised to make a distnbution
to credrtars, before we are able to do so, 1t 15 necessary to formally adjudicate on claims to determine the level
at which they are to be admitted in the insolvency

The Administrators will deal with creditor quenes dunng the entire duration of the Admimistration,
especially following the Issue of an interim progress report Dealimg with correspondence and providing
further information on request 1s a timely exercise given the quantum of creditors involved tn this
instance

As there will be a dividend to the preferential creditors of the Company, the Insolvency Rules require
the Administrators to adjudicate on the claims before a distribution can be made Once adjudicated on
the claims to accept and reject, the correct dvidend distribution procedure needs to be followed

How rmuch will this further work cost?

As detailed in the fee estimated attached hereto, we estimate the total time costs for the first six manths
of the Administration to total £43,343

Please be advised that this 1s Just an estimate for the first six months of the Administration based upon
the time spent on simslar historic cases

The majority of future work required, and the related cost, is dependent upon the outcome of our
investigations and the ease with which the Administrators can realise the assets following the
conclusion of these investigations

Due to the nature of the work undertaken n this case, we may request further approval of a revised
estimate at the time of our interim progress report.
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RULE 2.106(2A)(b) INSOLVENCY RULES 1986

DETAILS OF THE EXPENSES THAT THE ADMINISTRATORS CONSIDER WILL BE, OR ARE LIKELY TO BE
INCURRED DURING THE COURSE OF THE ADMINISTRATION

disbursements

andThe fees of any solicitors and/or bamsterjtFeeswull be based upor|

mstructed to assist the Insolvency Practitioner an
their anticipated disbursements

Type of expense Description Estimate
i3
Advertisements Statutory adverts of matters such as the£85 00 per advert plug
appointment of the Administrator, meetings ofVAT
creditors, dividends, etc are required to be place
to ensure these are in the public domain
Bond An Insolvency Practitioner Is required to have 4“.‘366 plus VAT
hond in place to protect creditors {and members
of a company where apphcable) from
misappropnation of funds by the Office Holder
Agents fees andThe fees of any agents mstructed to assist theFees wall be based on
disbursements insolvency Practioner and their anticipatedcombinaton  of  tim
disbursements incurred  for  sit
attendance an
commission upon th
ale of assets It i3
estimated that these
costs will be In the
region of £5000 plus
VAT
tegal  fees

ime properly given i3
not estimated that lega
advice will be required
IHowever, should
olicitors be instructed
o deal with any mattef
lestirnated fees of £5,
have been provided fo
Disbursements will he
charged at cost it i1
estimated that these
may be In the region o
£ 500-£1,500 plus VAT
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Debt collection feeqThe fees of any third party nstructed by thjlf any debt collector I3
and disbursements  |Insolvency Practitioner to assist with the collectioninstructed it 15
of the book debts of the insolvent entity and thelﬂanﬁmpated that feeg

anticipated disbursements charged will be In the
region  of  10% 01
recovenes

Traveland mileage  [Travel to the company's trading premises followingEstimated to be m the
ppointment and to any other meetings withregion of £50000 plus
keholders or thid parties in respect ofVAT
investigations  Also travel to statutory meetings
here 1t 5 not possible, or not deemed
appropriate, to hold the meeting by
correspondence

Destruction of recordsSecure destruction of paper and electrorudf750.00 plus VAT
and electronic tems  [records or items as is necessary to ensure Da
Protection Act regulations are met

For the avowdance of any doubt, the above estimate relates to the period of administration only, it does not
relate to any expenses that will ar may be incurred in any msolvency procedure following the adrministration







PROJECTED FEE AS AT [ 06 February 2017 LUCAS JOHNSON

CASE NAME I Horizon Health Choices Limited |

INSOLVENCY TYPE | ADM |

This fee estimate I1s provided at the earliest date possible, to ensure that full statutory notice of the creditors'
meeting has been given

This fee estimation 1s for the first 6 months of case admirustration As further fees are expected to accrue after this
time, an authonty to increase this fee eshimate shall be sought by future meeting by correspondence

This estimation of fees detall only a summary of certain categones of work to be done In that period to give some
comparative guidance to creditors In the possibility that an over-esimation of tme has been provided in a particular
category, this does not restrict the Insolvency Practitioner from drawing fees agamst that category of course
provided that total fees do not exceed that given In this fee estimation, without prior approval

Detalls provided in this estimate do not cover every aspect of the work required to enable the case to be brought to
satisfactory closure, but should give a reasonable dea of costs lo be incurred Any creditor requinng further
information 1s encouraged to contact this office as soon as they are able

This fee estimate does not take into consideration specific matters such as the appointment of a commdtee at the
creditors meeting, or the requirement to pursue a director in refation to an alleged misfeasance claim

When a committee member is nominated at a meeting of creditors after an estimation of fees has been given, in
nominating the committee member, the respective creditor(s) consents to the drawing of a standard annual cost per
member of £5600 in addition to this fee estimate This additional fee relates to the committee formation, secondary
meetings, reports and other functions to be addressed by the commiitee which would not ordinanly be due, should
a committee not be appointed Any such fee 1s only payable on the satisfactory establishment of a creditors'
committee

Simlarly, if the creditors (in the absence of a creditors' committee) instruct the Insolvency Practitioner to undertake
additonal work in relation to inveshigations which are not known to him prior to the fee estimate being given, these
fees shall be charged separately on the basis of time costs in addition to the costs of this estimate

A breakdown of the fees anticipated 1s detailed attached
in short, the policy to be agreed for the drawing of fees on this specific case Is as follows

Pre-Appointment Fee(s)

Charged on the basis of tme costs as per the attached schedule 5,015 00
Plus Total assumed pre-appomntment disbursements
Plus Irrecoverable VAT thereon 1,003 GO
Assumed total of pre-appointment fees and known disbursements 6,068 00

Potential balance of funds available to discharge post-appontment costs'" 190,968 00

Proposed Post Appointment Fees Pohcy

Total fee estmates on time costs 44644 15

Total assumed post-appointment fees per attached policy 44 644 15
Plus Total assumed post-appointment disbursements 15,500 00
Plus Irrecoverable VAT thereon 8,928 83
Assumed total of post-appointment costs €9,072 98
Potential balance of funds avallable to distrbute to creditors!™® 121,895 02

Al e

Possible estimated distnbution to non preferenta) creditors"@ 2812%

() Based on 2l realisations being made as per the assumed Statement of Affars
2) Subject to additional professional costs as intimated / future fee agreement




CASE NAME L Horizon Health Cholces Limited

These are the details of the calculations in support of the fee estimate provided on the previous page

Pre-Appointment Fees
£ 5,000 s the standard rate for pre appointment fees n relation to advice and correspondence for this type of case

Possible Pre-Appointment Disbursements

Statutory Adverhising -
Court Fees 50 00
Electronic Identification Searches -
Solicitors Fees -
External Room Hire -

Estimated Pre Appointment Fees and Disbursements 5,085 00
Past Appatntment Fees

Provision of time costs for these general cateqeries 196 27 | Hours £43,343 84

Post Appointment Matters £1,432 00 648 Hours
Statutory Reporling £4,908 00 2222 Hours
Other Statutory Matters £2,766 28 1253 | Hours
Administration and Planning £5,612 00 2541 Hours
Asset Realisations £6,324 00 2864 | Hours
Creditor Communications £3,040 00 1377 | Hours
Employee Matters £3,859 12 17481 Hours
Directors/Investigations £13,332 00 6037 | Hours
Extended Investigation Duties £0 00 - Hours
Case Closure £2,070 44 938 | Hours

Plus Prowvision for unknown matters at 1,300 32
Estimated fees on a time costs basis 44,644 15

Fees to be drawn as a percentage as follows

Distributions of all distnbutions made :I

Estimate of Fees Due on the Above Bases of Fees 44,644 15
Conhbngent Fees

The policy on fees drawn on a contingency basis are given in the matn fee policy




