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THE ROYAL BLIND SOCIETY FOR THE UNITED KINGDOM

TRUSTEES' REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2011

The trustees present their report and accounts for the vear ended 30 September 2011

The accounts have been prepared in accordance with the accounting policies set out In note 1 to the accounts
and comply with the chanty's Memorandum and Articles of Association, the Companies Act 2006 and the
Statement of Recommended Practice, "Accounting and Reporting by Charnities”, 1ssued 1n March 2005

Structure, governance and management

The charity 1s a company mited by guarantee The chanty was incorporated on 31 March 2006 but remaned
dormant up to 30 September 2009 With effect from 1 October 2009 the assets, habilities, activites and
undertakings of the unincorporated chanty (207827) were transferred to this chanty

The trustees, who are also the directors for the purpose of company law, and who served during the year were
Mr Michael Smith - Deceased July 2011

Eileen Howard - Vice Chairman

Dawvid Baxter - Honorary Treasurer

Colin Brown

Richard Weod - Deceased Apnl 2012

John Heller

The Trustees wish to remember two fellow Trustees who died in the past year Michael Smith and Richard
Wood

Michael was elected Chairman of The Royal Biind Pension Society for the united Kingdom in 1991, and he was
instrumental in changing the chanty's name to the Royal Blind Society for the UK as a result of increasing
services to blind and partally sighted people from simple grant-giving to providing leisure services as welt as
grants to the same chent group He became a Trustee of the Eyeless Trust in 2007, with a view to help ink this
charity with the Royal Blind Society and to enable familles supported by the Eyeless Trust to benefit from
holidays at the Scociety's hotels He was elected Chairman of the Eyeless Trust in 2008

Richard Wood joined as a Trustee some four years ago, being a long-standing Trustee of the Eyeless Trust
His expertise related pnmanly to families and children, and he was always keen to focus the work of both
Trustees and staff (especially at the hotels) on the needs of these clients

The Trustees setect members of the Trustee board and identify the need for new Trustees after considering
the composition and effectiveness of the present board They meet at least seven tmes a year, dunng which
time new Trustees will undergo an inducton process, the am of which i1s to advise them of therr legal
obligations under chanty and company law, the contents of the trust deed, the board and decision making
process, the business plan and the recent financial performance of the chanty Trustees are encouraged to
attend appropnate external tratung events where these will facilitate the undertakung of thewr role The Trustees
also join the management team at their annual conference to review strategies and performance, and to set
operating plans and objectives

None of the trustees has any beneficial interest in the company All of the trustees are members of the
company and guarantee to contnbute £1 in the event of a winding up

Responsibility for strategy. planning and day-to-day management of operations is delegated to managers, led
by the Director, Graham Booth Formal reporting to the Trustees by the Director takes place at board meetings
throughout the year Trustees are encouraged to involve themselves In areas of particular interest through
close involvement with management, staff and guests at the hotels




THE ROYAL BLIND SOCIETY FOR THE UNITED KINGDOM

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

The chanty has partnerships and strategic allances with a number of chantable trusts throughout the country
that share similar objectives, as noted later in this report and at note 22 to the accounts  You will alsc see
from note 1 1 that The Eyeless Trust was controlled by common trustees duning the year The results, assets
and habilittes have not been consolidated as it was never the intention for the two entites to not act
independently New trustees are being sought for each entity to correct the current common control position

As part of the annual reporting process, the Trustees have identified the major nsks to which the charity 1s
exposed They have reviewed these and ensured that systems have been established to mitigate these nsks
They have also approved internal control systems which are designed to provide reasonable, but not absolute,
assurance against material misstatement or loss The areas included are

a) A business plan with financial strategy of implementation

b} An annual budget approved by the Trustees

c) Financial reports considered by the Trustees on a regular basis

d) Continual review of the delegation of authonty and segregation of duties

The chanty continues to invest In health and safety training and has seen a reduction in the nisks associated
with the workplace

Objectives and activities
The chanty's objects are to provide financral and other support to blind and partially sighted people In need [t
does this by

a) financial support - providing grants to relieve poverty and need and/or to help beneficiaries find enjoyment in
leisure pursuits

b) leisure services - providing quality holiday breaks at its awn hotels and holidays elsewhere f appropriate
The chanty's objectives for 2010/11 were

a} To continue and consclidate its services to the existing client group

b} To provide holiday services to a wider range of blind and partially sighted people, paricularly the very young
c} Te inveshtigate and, if possible, inthate a wider range of hohday opportunites for the client group

Dunng the year the chanty has continued to undertake two specific inittatives as it works towards fulfiling the
objectives above

a) the continuation and development of indwvidual giving as the main source of donated income, particularly
through cash collections with the valued co-operation of the major supermarket chains

b) the acquisition of specific grants from charntable trusts, corporate organisaticns and other major donors

The trustees have paid due regard to the public benefit guidance 1ssued by the Chanty Commission in deciding
what activities the charity should undertake




THE ROYAL BLIND SOCIETY FOR THE UNITED KINGDOM

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

The charty invites grant applications from individuals by advertising in the specialist press and at fundraising
events, and through links with other chanties A summary of the proposals and specific requirements of the
potential beneficiary are submitted In a specified format and are reviewed by the administrator and Director
before being submitted to the Trustees for approval at board meetings

Annual grants are provided to those blind and partially sighted people on low incomes to prowide financial
support and run for a standard period of 3 years, though this may be shortened depending upon the specific
circumstances of the beneficiary Spectal grants are given as one-off amounts to individuals for the specific
purposes as set out at note 19 and applcations are considered on an individual basis

Details of how to apply for grants, together with the relevant forms, are available on the charnty's website

Achievements and performance
The period has pnmanly been one of consolidating existing services and reviewing the need for additional
services The specific objectives for the year have been achieved very successfully

a) More blind and partially sighted people have made use of the chanty's hohday services, as specifically
referred to below

b) We have links with Grand UK Holidays Limited in which the chanty 1s able to offer holidays for blind and
partally sighted people at seven hotels throughout the UK and with Alfa Holidays Limited with the view to the
charty being able to offer a further range of holidays pnmaniy in the south of England We also have iinks with
Park Resorts providing self catering holidays at 32 sites throughout the UK All of the staff at these hotels have
received specialised wisual awareness training from the chanty and all sites provide excellent faciities for
disabled people

Clients are also able to enjoy holidays via inks with mainstream hotel operators in the Channel Islands and
throughout the UK at hotels where the client group are not only welcome but where all staff have received
visual awareness training

Hotels and Leisure

The Trustees have reviewed the chanty's hotel services at both the Belmont Hotel in Llandudno and the
Bradbury Hotel in West Sussex to ensure that they are providing the high quality standards expected by
guests who are blind or partially sighted The guests at both hotels have remarked on the excellent services
provided and this has been venfied not only by the fact that both hotels have had good occupancy levels
throughout the penod, but also many weeks in 2011 have been booked through repeat business To continue
to increase standards, renovations to both hotels have been made dunng the 2010/11 financial year

Both hotels provide specific weeks for children and families supporied by the eyeless Trust, and the number of
these weeks has increased year on year as demand for these holidays has increased

We have alsc endeavoured to reach our financial targets and more blind and partially sighted guests by
working n collaboration with commercial hohday and leisure prowiders The chanty has continued to provide
specific leisure pursuits by giving financial suppert for a range of activities for young and old alike so that they
can enjoy the services of other organisations with which the charty has links

The chanty has given support to more than 2,500 biind and partially sighted people at s hotels and other
leisure facilites during the penod




THE ROYAL BLIND SOCIETY FOR THE UNITED KINGDOM

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

Grants

The charnty has been able to support all applications received which fell wathin its specified cntena However, it
has been noticeable that applications have predominantly been for specific items (1 e holidays, equipment etc)
rather than ongoing support by the way of annual grants

The chanty supported nearly 500 people throughout the United Kingdom in 2010/11 Dunng the perniod the
Trustees were saddened to learn of the deaths of two of the chanty's beneficianes

Fundraising

The chanty has continued 1ts programme of fundraising towards the capital improvements at its hotels in order
to increase and extend the faciities offered Funds have also been raised through other chantable trusts and
local and national events orgamsed by the fundraising team The Trustees wish {o thank these donors, whose
support continues to be vital in providing quality services to its client group

The Trustees would also like to give therr thanks to the numerous volunteers whe have given their tme to
assist the chanty at fundraising events or to support the work carned out at the hotels They would like to pay
particular thanks to Nigel Garry, whose team of volunteers collected and donated some £75,000 to the chanty
durning 2010/11 Also, in the course of the year, the cumulative total of funds raised by Nigel and his team for
Royal Blind Society passed the £500,000 mark

The penod has proved to be most successful, with objects being achieved The profile of the chanty continues
to be raised, it has gained many supporters and donors, and most importantly it 1s providing needed support to
more blind and partially sighted people

Investment policy and performance

The Trustees have given the investment managers discretion to manage the portfolio on a total return policy
within an agreed nsk profile, and this 1s monitored at regular meetings between the Trustees and the
investment managers Although significant demands were placed on the investment managers as considerable
amounts were withdrawn to fund expenditure dunng the period by realising investments at short notice, the
underlying value of the portfolio rose in line with the FTSE All Share Index

Financial review

The results for the year ended 30 September 2011 are shown in the Statement of Financial Activities on page
9 Due to the need to realise some of the chanty's investments to support capital expenditure and deficits
incurred on services, particularly the hotel services, the overall market value of the portfolio fell from £148,983
at the end of 2009/10 to £88,690 as at 30 September 2011 Income from regular gving continued to grow
through further donor acquisitions, and the Blindcare grant produced income of £7,500 for the period

It 1s the policy of the chanty that unrestricted funds which have not been designated for a specific use should
be mantained at a level equivalent to between three and six month's expenditure as determined by the budget
for the 2011/12 financial year The Trustees consider that reserves form an integral part of the on-going
viability of the orgamisation to provide financial support to blind and partially sighted people, and thus at the
level stated above they will ensure that, in the event of a significant drop in funding, they will be able to
continue the chanty's current activities while consideration 1s given to ways in which additional funds may be
raised There are few free reserves and dunng the previous year the Trustees decided to engage a consultant
to review the services presently provided to (a) ensure they were needed by the client groups, and (b) to
identify areas to increase future income/decrease future costs

The conclusion of the review was that the organization was providing excellent services needed by the client
group but financing of these services was proving difficult As a consequence the trustees agreed actions
which as can be seen from the accounts, have reduced costs compared with the previous year without
affecting the services provided




THE ROYAL BLIND SOCIETY FOR THE UNITED KINGDOM

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

Plans for the future

The charity wishes to continue to provide appropriate, high quality, speciahst services to blind and partially
sighted people and to maintain and develop services in the following areas, having regard however to avaitable
funds

Caprtal programme

The iniial programme of capital regeneration works agreed during 2005/06 has been completed Further
improvements to extend the services on offer at the chanty's hotels were completed in 2007/08 No major
programmes have been wentfied for 2011712

Cementing partnerships and strategic alllances
Further strengthen and cement links with other chanties and organisations and form new partnerships and
strategic allances necessary to enhance the quality and range of services offered to clients, as foliows

Centinuing to provide grants to young blind and partiaily sighted children for holidays at the chanty's hotel
through an alhiance with The Eyeless Trust

Disclosure of Information to auditors

Each of the directors has confirmed that there 1s no information of which they are aware which 1s relevant to
the audit, but of which the auditor i1s unaware They have further confirmed that they have taken appropnate
steps to identify such relevant information and to establish that the auditors are aware of such information

Auditors

Carpenter Box LLP were appointed auditors to the company, a resolution proposing that they be re-appointed
will be put to the members

This report has been prepared in accordance with the special provisions relating to small companies within
Part 15 of the Companies Act 2006

On behalf of the beard of trustees
e Oﬂ%
Eileen Howard - Chairmtan

paed 2\ \no >




THE ROYAL BLIND SOCIETY FOR THE UNITED KINGDOM

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees, who are also the directors of The Royal Blind Society For The United Kingdom for the purpose of
company law, are responsible for preparing the Trustees' Report and the accounts in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice)

Company law requires the trustees to prepare accounts for each financial year which give a true and fair view
of the state of affairs of the chanty and of the incoming resources and application of resources, including the
tncome and expenditure, of the chantable company for that year

In prepanng these accounts, the trustees are required to

- select suitable accounting policies and then apply them consistently,

- observe the methods and principles in the Chanties SORP,

- make judgements and estimates that are reasonable and prudent, and

- prepare the accounts on the going concern basis unless it 1s inappropnate to presume that the chanty will
continue in operation

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the chanty and enable them to ensure that the accounts comply with the
Companes Act 2006 They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregulanties




THE ROYAL BLIND SOCIETY FOR THE UNITED KINGDOM

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF THE ROYAL BLIND SOCIETY FOR THE UNITED KINGDOM

We have audited the accounts of The Royal Biind Scciety For The United Kingdom for the year ended 30 September
2011 set out on pages 9 to 28 The financial reporting framework that has been applied in therr preparation i1s
applcable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice)

This report 1s made sclely to the chantable cecmpany’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006 Our audit work has been undertaken so that we might state to the charntable company's
members those matters we are required to state to them 1n an auditors' report and for no other purpose To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the chantable
company and its members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of trustees and auditors

As explained more fully in the statement of trustees’ responsibilities, the trustees, who are also the directors of The
Reyal Blind Society For The United Kingdom for the purposes of company law, are responsible for the preparation of
the accounts and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the accounts in accordance with applicable law and
International Standards on Auditing {UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's (APB's) Ethical Standards for Auditors

Scope of the audit of the accounts

A description of the scope of an audt of accounts 1s provided on the APB's website at
www frc org uk/apb/scope/pnvate cfm

Opinion on accounts

In our opinien the accounts

- give a true and fair view of the state of the chantable company's affarrs as at 30 September 2011 and of its
incoming resources and application of resources, including its income and expenditure, for the year then ended,

- have been properly prepared 1n accordance with United Kingdom Generally Accepted Accounting Practice, and

- have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006

In our opinicn the informatton given in the Trustees' Report for the financial year for which the accounts are prepared
15 consistent with the accounts




THE ROYAL BLIND SOCIETY FOR THE UNITED KINGDOM

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE ROYAL BLIND SOCIETY FOR THE UNITED KINGDOM

Matters on which we are required to report by exception

We have nothing to report In respect of the following matters where the Companies Act 2006 requires us 1o report to
you if, in our opinion

adequate accounting records have not been kept, or returns adequate for our audit have not been receved
from branches not visited by us, or

the accounts are not in agreement with the accounting records and returns, or

certain disclosures of trustees' remuneration specified by law are not made, or

we have not received all the information and explanaticns we require for our audit, or

the trustees were not entitled to prepare the accounts in accordance with the small companies regime and take
advantage of the small companies exemption in prepanng the Trustees' Report

%:y\ \_\f

Eileen Houghton ACA FCCA DChA (Senior Statutory Auditor) Mm eV
for and on behalf of Carpenter Box LLP

Chartered Accountants

Statutory Auditor

Worthing




THE ROYAL BLIND SOCIETY FOR THE UNITED KINGDOM

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 30 SEPTEMBER 2011

Unrestricted Restricted Total Total
funds funds 2011 2010
Notes £ £ £ £
Incoming resources
Incoming resources from generated funds
Voluntary income 2 260,056 123,963 384,019 411,460
Activities for generating funds 22,933 - 22,933 23,269
Investment income 3 2,404 - 2,404 4,518
285,393 123,963 409,356 439,247
Incoming resources from chartable activites 4 820,266 - 820,266 909,226
Total incoming resources 1,105,659 123,963 1,229,622 1,348,473
Resources expended 5
Costs of generating funds
Costs of generating voluntary income 187,906 - 187,906 196,282

Charitable activities

Grant funding activity 386,056 78,317 114,373 135,708

Hotel expenditure 932,419 30,918 963,337 997,703
Total charitable expenditure 968,475 109,235 1,077,710 1,133,411

Governance costs 105,177 - 105,177 105,035

Total resources expended 1,261,558 109,235 1,370,793 1,434,728

Net (outgeing)/incoming resources before

transfers (155,899) 14,728 {141,171} {86,255)
Gross transfers between funds 12,816 (12,816) - -

Net (expenditure)income for the year/

Net (outgoing)/incoming resources {143,083) 1,912 {(141,171) {86,255)
Other recognised gains and losses

Gains on investment assets 383 - 383 5,976

Net movement in funds {142,700) 1,912 {140,788) (80,279)
Fund balances at 1 October 2010 1,024,540 80,591 1,105,131 -

Transfer in from The Royal Blind Society for

the United Kingdom (charity no 207827) - - - 1,185,410

Fund balances at 30 September 2011 881,840 82,503 964,343 1,105,131

The statement of financial actvities also complies with the requirements for an income and expenditure
account under the Companies Act 2006

The statement of financial activities has been prepared on the basis that all activities are continuing

There are no recognised gains and losses other than those passing through the statement of financial
actvities

- 9-




THE ROYAL BLIND SOCIETY FOR THE UNITED KINGDOM

SUMMARY INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 30 SEPTEMBER 2011

2011

£

Gross income 1,229,622
Gain on disposal of investment assets held by income funds 6,046
Total income 1,235,668
Total expenditure from income funds 1,370,793

Net expenditure for the year {135,125)

2010
£

1,348,473
313

1,348,786

1,434,728

(85.942)

The summary income and expenditure account 1s denved from the statement of financial activihes on page 9
which, together with the notes on pages 13 to 29, provides full information on the movements during the year

on all funds of the chanty

-11 -




THE ROYAL BLIND SOCIETY FOR THE UNITED KINGDOM

BALANCE SHEET
AS AT 30 SEPTEMBER 2011

Fixed assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors- amounts falling due within
one year

Net current liabilities

Total assets less current liabilities

Creditors amounts falling due after
more than one year

Net assets

Income funds
Restrnicted funds

Unrestncted funds
Unrestricted income funds
Revaluation reserve

Notes

13
14

15

16

17

19

2011
£ £
1,276,904
88,692
1,365,596
7,331
34,362
9,216
50,909
(270,998}
(220,089)
1,145,507
(181,164)
964,343
82,503
881,840
881,840

964,343

2010
£ £
1,287,317
148,983
1,436,300
6,950
20,488
74,980
102,418
(242,128)
(139,710)
1,296,590 '
(191,459)
1,105,131
80,591
1,018,877
5,663
1,024,540

1,105,131

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small compantes regime within Part 15 of the Companies Act 2006

The accounts were approved by the Board on ’7—30'\’\’\@0- Ly

LSS fperad

Eileen Howard - Chairman

Trustee

Company Registration No 05764810

-12 -




THE ROYAL BLIND SOCIETY FOR THE UNITED KINGDOM

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 SEPTEMBER 2011

1.1

12

Accounting policies

Basis of preparation
The accounts have been prepared under the historical cost convention

The accounts have been prepared in accordance with applicable accounting standards, the Statement of
Recommended Practice, "Accounting and Reporting by Chanties®, issued in March 2005, subject to the
paragraph below and the Companies Act 2006

The Statement of Recommended Practice, "Accounting and Reporting by Charties”, 1ssued in March
2005 requires that chanties under common control prepare consolidated accounts At 30 September
2011 thus chanty had the same trustees as The Eyeless Trust (1131363), however the intention was for
the entities to remain independent and pursue separate aims and objectives Independent trustees for
both entites are being sought On this basts, and in order to show a true and fair view the results and
assets of The Eyeless Trust have not been consolidated with these accounts

Going concem
As at 30 September 2011 the chanty has net current habiites and has made further deficits and
expernenced cash flow difficulties since the year end

The trustees have carefully reviewad the chanty's financial positon Hotel bockings are showing an
improving trend which they are confident will continue Measures are being taken to continue to reduce
staff costs and other overheads The chanty has also been notfied since the year end of several
significant legacies of which £66,000 has already been received and in respect of which an additional
£50,000 1s expected duning the financial year to 2011/12

The current bank overdraft faciity 1s £150,000, which 1s due for renewat on 30 September 2012

Having considered the above, the trustees are of the opinion that the chanty has adequate resources to
continue io operate for the foreseeable future For these reasons they continue to adopt the going
concern basis of accounting in preparing the accounts

Incoming resources

Incoming resources from chantable activites being accommodation and guest income represents
amounts receivable in respect of care and accommodation provided to the blind and partially sighted
after adjusting for amounts received in advance, as stated at note 16

Income from donations and grants s accounted for on a receivable basis, to the extent that such recempts
can be reliably or legally established and quantified with reasonable certainty, and donors do not specify
that the funds are to be used in future accounting periods or impose conditions to be fulfilled before their
use When donors specify that funds are for particular restncted purposes not amounting to pre-
conditions before use, income 1s included in incoming resources of restncted funds, and retained in
restncted funds until the specified purpose has been met Transfers between funds relate to those
restricted funds expended on capital items under the conditions of the donation received

Legacies receivable are included in the accounts when they satisfy the following critena
Entitlement - actual recelpt or legally enforceable nght to receipt
Certainty - reasonable certainty of receipt

Measurement - the monetary value can be measured with sufficient reliability

Gifts in kind are valued at market value and included in donations Investment income 1s accounted for
on a receivable basis

-13-




THE ROYAL BLIND SOCIETY FOR THE UNITED KINGDOM

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

13

14

Accounting Policies {continued)

Resources expended

Costs are included in the Statement of Financial Activities on an accruals basis, inclusive of any VAT
which cannot be recovered All costs are allocated between expenditure categones and departments on
a basis designed to reflect the use of the rescurce Costs relating to a particular activity are allocated
directly, whilst all others are apportioned on an appropriate basis, as shown below

Costs of generating voluntary income includes general publicity, pump-pnming and fundraising events,
including both directly atinbutable costs and estimated proportions of staff and other costs, investment
management and similar fees

Grant funding activity represents direct payments to individuals and are charged when authonsed, unless
conditional

Hotel expenditure includes all costs attnbutable to the day-to-day running and maintenance of the
accommodation and general care provided to the blind and partially sighted Leisure services includes all
costs In relation to the promaction of the chanty's leisure activities at its hotels and through partnerships
with other charities

Governance costs include amounts incurred In respect of the running of the chanty as an organisation,
including general management, administration, legal and constitutional matters

Support costs include staff costs incurred to support iIncome generaton and governance, together with
the cost of general management icluding supervision, finance, training, human resources and IT and
are allocated as detalled over the page

Management and admimistration staff costs are allocated based upon the estmated staff time spent on
each specific activity, with 60% and 10% attnbutable to hotel expenditure and grant funding support
costs respectively, 5% to costs of generating voluntary income and 25% to governance costs

Premises and other office costs are allocated based upon an estimate of actwity levels at the chanty’s
head office, with 40% attnbutable to grant funding support costs, 5% to costs of generating voluntary
income, 30% to hotel expenditure and 25% to governance costs Finance and payroll costs are allocated
based upon activity levels and staff numbers, with 65% and 10% attnbutable to hotel expenditure and
grant funding support costs respesctively and 25% to governance costs

Tangible fixed assets and depreciation

Tangible fixed assets other than freehold land are stated at cost less depreciation Depreciation 1s
provided at rates calculated to wnte off the cost less estimated residual value of each asset over its
expected useful life, as follows

Freehold land 15 not depreciated

Freehold bulldings 1% straight line basis
Leasehold property Building element only 1% straight line
Short leasehold - over lease term (10 years)
Fixtures, fittings and equipment 15% straight ne basis
Motor vehicles 25% reducing balance basis

Assets costing less than £1,000 are written off to expenditure

-14 -




THE ROYAL BLIND SOCIETY FOR THE UNITED KINGDOM

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

15

16

1.7

1.8

1.9

Accounting Policies {continued)

Leasing and hire purchase commitments

Rentals payable under operating leases are charged against income on a straight line basis over the
penod of the lease

Investments

Investments are stated at market value Realised and unrealised gains and losses on investments are
dealt with in the Statement of Financial Activites Realised gains and losses are stated at the difference
between the disposal proceeds and the transfer value on 1 October 2009 from The Royal Blind Society
for the United Kingdom (207827) The Trustees consider that this gives a clearer reflection of investment
performance than the policy based on carrying value prescribed by Financial Reporting Standard 3
“Reporting Financial Performance” Unreahised gains and losses represent the movements in market
values

Stock
Stock 1s valued at the lower of cost and net realisable value on an average cost basis

Pensions

The chanty operates a stakeholder pension scheme for its employees, the assets of which are held
separately from those of the chanty The pensions cost charge for the year in relation to this scheme 1s
the amount of contributions payable on a defined contributions basis

The charnty participates in the Scotish Voluntary Sector Pension Scheme administered by the Pensions
Trust, a multi-employer defined benefit scheme that 1s funded and contracted out of the state pension
scheme It 1s not possible in the normal course of events to identify the share of underlying assets and
habihties belonging to individual participating employers Accordingly, due to the nature of the Scheme,
the pension charge recorded In these accounts 1s the amount of contnbutions payable on a defined
contnbutions basis, as required by Financial Reporting Standard 17 Further details of the Scheme can
be found at note 18

Accumulated funds
Restncted funds are subject to specific conditions by donors as to how they may be used The purposes
and uses of the restricted funds are set out in the notes to the accounts

1 10 Taxation

The chanty 1s exempt from taxation on its income and capital gains applied for chantable purposes
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2 Voluntary income

Donations and gifts
Grants receivable for core activities

Donations and gifts

Unrestricted funds

Donations from Blindcare

Legacies

Other fundraising income and donations

3 Investment iIncome

Income from hsted investments
Interest receivable

The above includes income from investment assets held outside the UK totalling £156

4 Incoming resources from charitable activities

Accommodation and guest income

Unrestricted Restricted Total Total
funds funds 2011 2010
£ £ £ £
260,056 30,847 290,903 281,456
- 93,116 93,116 130,004
260,056 123,963 384,019 411,460
7,500 22,289
36,019 20,500
216,537 228,667
260,056 271,456
2011 2010
£ £
2,263 4,508
141 10
2,404 4,518
2011 2010
£ £
820,266 909,226
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5

Total resources expended

Costs of generating funds

Costs of generating
voluntary income

Charnitable activities

Grant funding activity
Grant funding of
activities

Support costs

Total

Hote' expenditure
Activities undertaken
directly

Support costs

Total

Governance costs

Staff Depreciation Other Grant Total Total
costs costs funding 2011 2010

£ £ £ £ £ £
133,779 1,161 52,966 - 187,906 196,282
- - - 78,317 78,317 100,238
11,435 - 24,621 - 36,056 35,470
11,435 - 24,621 78,317 114,373 135,708

536,077 16,261 387,502 - 939,840 966,790J
- - 23,497 - 23,497 30,913
536,077 16,261 410,999 - 963,337 997,703
547,512 16,261 435,620 78,317 1,077,710 1,133,411
31,765 5,808 67,604 - 105,177 105,035
713,056 23,230 556,190 78,317 1,370,793 1,434,728

Governance costs Includes payments to the auditors of £8,000 for audit fees and £4,000 for other

services

Costs of generating voluntary income

Other costs compnse

Fundraising expenses and cost of events

General running costs

Legacies

2011 2010
£ £
31,869 30,019
18,269 18,148
2,828 2,690
52,966 50,857
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NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

7  Activittes undertaken directly
Other costs relating to hotel expenditure comprise
Training
Provisions
Entertainment
Rent and uttties
Premises maintenance
Repairs and renewals - Unrestricted
Cleaning
Insurance
Telephone and computer costs
Printing, postage and stationery
Advertising
Transport
Sundnes
Repairs and renewals - Restncted

8 Grants payable

Grant funding activity

4,033 167
127,837 126,061
20,807 21,778
31,649 39,951
54,432 47,554
13,112 25,722
24,290 21,095
14,842 19,654
5,387 3,645
9,505 10,796
9,359 8,885
26,148 16,921
15,383 17,367
30,918 -
387,502 359,606
2011 2010
£ £
78,317 100,238

All grants are made to individuals, and further details are given in the Trustees’ Report An analysis of
grants given for specific purposes from restricted funds 1s provided at note 20 Annual grants included

above amounted to £16,682

9  Support costs

Grant Hotel Total Total
funding expenditure 2011 2010
activity

£ £ £ £
Premises costs 12,460 9,040 21,500 20,791
Finance and payroll 11,042 14,457 25,499 34,209
Staff costs 11,435 - 11,435 10,427
Other costs 1,119 - 1,119 956
36,056 23,497 59,5583 66,383
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10 Governance costs

1

2011 2010
£ £

Other governance costs comprise
Premises costs 14,820 8,269
Insurance 315 170
Audit and accountancy fees 26,409 10,903
Legal and professional fees 15,024 18,3986
Consultancy fees 4,805 18,912
General running costs 3,006 16,237
Other costs 3,225 -
67,604 72,887

Trustees

None of the trustees {(or any persons connected with them} received any remuneration during the year
Trustees insurance was paud totalling £238
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12 Employees

Number of employees
The average monthly number of employees dunng the year was

Fundraising and development
Hotel management and support staff
Management and administration

Employment costs

Wages and salanes
Social secunty costs
Other pension costs

The above relates to actual staff numbers and not full ime equivalents

The number of employees whose annual remuneration was £60,000 or
more were

Management and administration

2011 2010
Number Number
4 4
39 45
2 2
45 51
2011 2010
£ £
631,027 653,212
64,881 73,678
17,148 45,668
713,056 772,558
2011 2010
Number Number

1

1

Of the employees whose emoluments exceed £60,000, 1 (2010 1) has retirement benefits accruing

under defined benefit pension schemes
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13 Tangible fixed assets

Freehold Leasehold Fixtures, Motor Total
land and land and fittings and vehicles
builldings builldings equipment

£ £ £ £ £
Cost
At 1 October 2010 874,801 353,331 68,333 13,488 1,309,953
Additions - - 12,817 - 12,817
At 30 September 2011 874,801 353,331 81,150 13,488 1,322,770
Depreciation
At 1 October 2010 6,101 2,929 10,236 3,370 22,636
Charge for the year 5,689 2,853 12,159 2,529 23,230
At 30 September 2011 11,790 5,782 22,395 5,899 45,866
Net book value
At 30 September 2011 863,011 347,549 58,755 7,589 1,276,904
At 30 September 2010 863,700 350,402 58,097 10,118 1,287,317

On 1 October 2009 all assets of chanty number 207827 were transferred to chanty number 1131623 On
3 Apnil 2002 the freehold land and buildings known as Honeywood House, East Preston were valued on
an Open Market Basis by Messrs Smith Melzack Pepper Angliss, employing a Chartered Surveyor, at a
combined valug of £600,000 split equally between land and buildings The fixtures and fitings included in
the property were valued by the Trustees at £15,000 on 1 July 2002 All of these assets were donated to
the chanty (chanty number 207827) at their valuations in the form of a gift on 31 July 2002

On 28 May 2002 the leasehcld land and buildings known as the Belmont Hotel, Llandudno were valued
on an Open Market Basis by Messrs Robert Barry & Co, Chartered Surveyors, at a value of £225,000 to
include all trading potentral and fixtures and fithngs The fixtures and fithngs included n the property were
valued by the Trustees at £10,000 All of these assets were donated to the chanty (charity number
207827) at therr valuations in the form of a gift on 30 November 2002

The Trustees are of the opinion that the net book value of the freehold and leasehold land and builldings
is not more than their Open Market Value

-21-




THE ROYAL BLIND SOCIETY FOR THE UNITED KINGDOM

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

14 Fixed asset investments

Market value at 1 October
2010

Disposals at ocpening book
value

Acqguisitions at cost
Change n value in the year

Market value at 30
September 2011

Histoncal cost
At 30 September 2011

At 30 September 2010

The disposals of cash deposits represent their net movement during the penod

UK equities UK fixed Foreign Cash Total
interest equities deposits
£ £ £ £ £
88,215 19,718 38,671 2,379 148,983
(62,674) (7,591) (9,318) (806) (80,389)
21,259 - 5,797 - 27,058
2,659 {3,965) (5,652) - (6,958)
49,459 8,162 29,498 1,573 88,692
51,241 7,590 29,585 1,573 89,989
89,197 15,181 36,563 2,379 143,320

At 30 September 2011 the charnity held the following investments in excess of 5% of the total market value

of its portfolio

Aberdeen Unit Trust
Absolute Return

Findlay Park Funds

Ishares FTSE 100

Ishares S&P

Mercantile Investment Trust

Schroder UK Growth

£4,931
£6,570

£5630
£5,654
£6,604

£5,379

£5,343
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15

16

Debtors

Income tax repayment due

Other debtors

Interest and dividends recervable
Prepayments and accrued income

Creditors: amounts falling due within one year

Bank lcans

Bank overdrafts

Trade creditors

Taxes and social security costs
Guest iIncome paid In advance
QOther creditors

Grants payable

Accruals

2011 2010
£ £
3,000 3,000
25,983 11,678
370 688
5,009 5,122
34,362 20,488
2011 2010
£ £
10,289 9,769
72,507 67,025
54,625 32,559
16,250 -
92,607 93,781
5,720 7,553
1,000 2,000
18,000 29,441
270,998 242,128

The bank overdrafts, and the loan facility repayable over 14 years, are secured by a legal charge over

certain assets of the charnitable company
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17 Creditors- amcounts falling due after more than one year

Bank loans

Analysis of loans
Wholly repayable within five years
Included in current habilites

Loan matunty analysis

Debt due in one year or less

In more than one year but not more than two years
In more than two years but not more than five years
In more than five years

2011 2010
£ £
181,164 191,459
191,453 201,228
(10,289) (9,769)
181,164 191,459
10,289 9,769
10,975 10,289
36,708 34,726
133,481 146,444
201,228

191,453

The loan facility 1s repayable over 14 years and secured by a legal charge over certain assets of the

chantable company
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18 Pension and other post-retirement benefit commitments
The chanty operates a defined benefit pension scheme providing benefits based on final pensionable
earnings and a stakeholder scheme for its employees The employer contnbutions payable to the
schemes for the year totalied £10,440 and £6,708 respectively Employer coniributions to the schemes
were 15 2% and up to 10% (dependent on the rate of employee contribution) respectvely during the
year There were 2 and 10 members of staff in the schemes respectively as at 30 September 2011

The following disclosures relate to the defined benefit pension scheme, no such disclosures are required
for the stakeholder scheme as this 1s defined contribution only

The Roya!l Blind Society for the United Kingdom participates in the Scottish Veoluntary Sector Pension
Scheme (the Scheme) The Scheme is a mult-employer defined benegfit scheme The Scheme is funded
and was contracted out of the state scheme until 31 March 2010, when the Scheme was closed to future
accrual

The Scheme operated a single benefit structure, final salary with a 1/60th accrual rate untl 30 September
2007 From October 2007 there were two benefit structures available, final salary with a 1/60th accrual
rate and final salary with an 1/80th accrual rate, untll the date of Scheme closure on 31 March 2010

The Scheme closed to future accrual on 31 March 2010 There Is currently no intention to wind-up the
Scottish Voluntary Sector Pension Scheme and it continues in paid-up form

The Trustee commissions an actuanal valuation of the Scheme every 3 years The main purpose of the
valuation 1s to determine the financial position of the Scheme in order to determine the level of future
contnbutions required so that the Scheme can meet its pension obligations as they fall due

The actuanal valuation assesses whether the Scheme's assets at the valuation date are likely to be
sufficient to pay the pension benefits accrued by members as at the valuation date Asset values are
calculated by reference to market levels Accrued pension benefits are valued by discounting expected
future benefit payments using a discount rate calculated by reference to the expected future investment
returns

It 1s not possible In the normal course of events to identify on a consistent and reasonable basis the
share of underlying assets and habilities belonging to individual participating employers  This I1s because
the scheme I1s a mult-employer scheme where the scheme assets are co-mingled for investment
purposes and benefits are paid from total scheme assets Accordingly, due to the nature of the Scheme,
the accounting charge for the period under FRS17 represents the employer contnbution payable

-06 .



THE ROYAL BLIND SOCIETY FOR THE UNITED KINGDOM

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

18 Pension and other post-retirement benefit commitments {continued)

The last formal valuation of the Scheme was performed as at 30 September 2008, by a professionally
qualified actuary using the Projected Unit Method The market value of the Scheme's assets at the 30
September 2008 was £45 1 million The valuation revealed a shortfall of assets compared with the value
of habiities of £20 438 million (equivalent to a past service funding level of 68 8%)

The financial assumptions underlying the valuation as at 30 September 2008 were as follows

% pa
- Investment return pre retirement 68
- Investment retum post retirement 46
- Rate of salary increases 4 2% for five years and

4 7% p a thereafter
- Rate of pension Increases

for pensionable service pre 6 April 2005 30
for pensionable service post 5 Aprit 2005 23
- Rate of price inflation 32

The funding update at the 30 September 20092 revealed that the estimated past service funding level has
increased to 70 1%, but the shortfall of assets compared with the value of habilities has also increased to
an estimated £23 38m This 1s pnmarnly due to a reduction in the estimated returns from bond assets
outweighing positive investment returns over the period concerned

If an actuanal valuation reveals a shortfall of assets compared to habilities the Trustee must prepare a
recovery plan setting out the steps to be taken to make up the shortfali

It was agreed that the following joint contribution rates would be payable untl 31 March 2010
Final salary 1/60th accrual rate - Joint contnbution rate (% of pensionable salanes) 22 7% comprising
employer contributions of 15 2% and member contributions of 7 5% or employer contributions of 16 7%

and member contributions of 6 0%

Final salary 1/80th accrual rate - Joint contnbution rate (% of pensionable salanes) 18 0% comprising
employer contributions of 12 0% and member contnbutions of 6 0%
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18 Pension and other post-retirement benefit commitments {continued)

From 1 Apnl 2010 contributions in respect of future service have ceased

From 1 Apnil 2010 a new recovery plan came into effect, following the finalisaton of the 2008 valuation
Under the recovery plan The Royal Blind Saciety for the United Kingdom is required to make lump sum
payments of £8,732 pa , increasingly annually in ine with the salary assumption used in the valuation

If the valuation assumptions are borne out in prachice, this pattern of contributions should be sufficient to
eliminate the entire past service deficit ansing from the 2005 and 2008 valuations, on an on-going
funding basis, by 31 March 2022 The required level of deficit contributions will fall from 30 September
2018

A copy of the recovery plan must be sent to the Pensions Regulator The Regulator has the power under
Part 3 of the Pensions Act 2004 to issue scheme funding directions where 1t believes that the actuanal
valuation assumptions and / or recovery plan are inappropnate Fcr example the Regulator could require
that the Trustee strengthens the actuanal assumptions (which would increase the scheme labilites and
hence impact on the recovery plan) or impose a schedule of contnbutions on the Scheme (which would
effectively amend the terms of the recovery plan)

The recovery plan from the 2008 valuation has been submuitted {o the Pensions Regulator The next full
actuanal valuation as at 30 September 2011 1s in progress

Following a change in legislation in September 2005 there I1s a potential debt on the employer that could
be levied by the Trustee of the Scheme The debt s due in the event of the employer becoming insolvent
or ceasing to participate in the Scheme, or the Scheme winding up

The debt for the Scheme as a whole Is calculated by comparing the hablities for the Scheme (calculated
on a buyout basis 1 e the cost of securing benefits by purchasing annuity polictes from an insurer, plus
an allowance for expenses) with the assets of the Scheme If the liabihties exceed assets there 1s a buy-
out debt

The leaving employer's share of the buy-out debt 1s the proportion of the Scheme's hability attributable to
employment with the leaving employer compared to the total amount of the Scheme's habilities (relating
to employment with all the currently partcipating employers} The leaving employer's debt therefore
includes a share of any 'orphan' habilites in respect of previcusly participating employers The amount of
the debt therefore depends on many factors including total Scheme labiliies, Scheme investment
performance, the labiittles in respect of current and former employees of the employer, financial
conditons at the time of the cessation event and the insurance buy-out market The amounts of debt
can therefore be volatile over time

Cn 1 October 2009 The Royal Blind Scciety for the United Kingdom, an unincorporated chanty
incorporated to become The Royal Blind Society for the United Kingdom a company lirited by guarantee
Following the incorporation the employees of the unincorporated charity transferred to the newly
incorporated chanty  This transfer of employees constituted an "Employment-Cessation Event" as
defined by the regulations and as a result an employer debt i1s potentially dug from the unincorporated
chanty However a Deed of Apportionment was entered into with The Pensions Trust Trustee 'Verty
Trustees Limited’ in which the Trustees exercised its discretion under rule 1 4 3 of the Common Rules of
the Trust Deed and Rules to determine an amount of £1 as the unincorporated chanty's share of the
schemes deficit In consideration for this discretion the Trustee and the Incorporated chanty have
agreed that for the purposes of calculating the share of debt due n the future from the incorporated
chanty reference will be made to the liabiliies that would have been attnibutable to the unincorporated
chanty The incorporated chanty recognises that this will include any ‘orphaned habilihes' within the
scheme
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19

20

Restricted funds

The income funds of the charnty include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes

Movement in funds

Balance at Incoming Resources Transfers Balance at 30

1 October resources expended September

2010 2011

£ £ £ £ £

Young people's ICT grants 37,003 - - - 37,003
General grants 30,701 93,116 (78,317) - 45,500
Capital works 6,428 15,120 (8,732) (12,816) -
General fund 6,459 15,727 (22,186) - -
80,591 123,963 (109,235) {12,816) 82,503

The young people's ICT grants initiative 1s a programme providing IT equipment, reading and literacy aids
to young blind and partially sighted people, providing them with alternative methods of accessing text and
recording work, thts will transform their educational prospects

General grants relate to those provided to blind and partially sighted people on low incomes for a wide
range of purposes

The capital works relate to improevements carned out at the chanty’s hotels in Llandudno and West
Sussex, which provide blind and partially sighted people of all ages with care assisted holidays

The general fund relates to iIncome received towards the general running costs at the chanty's hotels In
Liandudno and West Sussex and the head office

Analysis of net assets between funds

Unrestricted Restricted Total
funds funds

£ £ £

Fund balances at 30 September 2011 are represented by
Tangble fixed assets 1,276,904 - 1,276,904
Investments 6,189 82,503 88,692
Current assets 50,909 - 50,909
Creditors amounts falling due within one year (270,998) - (270,998)
Creditors amounts falling due after more than one year (181,164) - (181,164)
881,840 82,503 964,343
Unrealised gains at 1 October 2010 5,663 - 5,663
Net gains on revaluations in year {5,663) - {5,663)
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21

22

Commitments under operating leases

At 30 September 2011 the company had annual commitments under non-cancellable operating leases as
follows

Land and buildings

2011 2010
£ £

Expiry date
Within one year 11,750 -
Between two and five years - 11,750

14,750 11,750

Related parties

The Trustees of The Royal Blind Society are also Trustees of The Eyeless Trust, a chanty with which a
strategic partnership exists

The chanty received £79,540 from The Eyeless Trust dunng the year, this was in respect of reembursed
expenses In relation to costs for staff and family support workers along with some administrative costs,
and payments for assistance with bookkeeping and fundraising A balance of £18,534 1s an outstanding
debtor at the pericd end

During the year The Royal Blind Society made a total of 5 weeks accommedation available in its hotels
for the beneficianes of The Eyeless Trust at a cost of £61,635 of which The Eyeless Trust contnbuted
£20,000
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