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| took on this role because | wanted to be part of an organisation that makes a difference to people’s lives | have not been disappointed
and never cease to be iImpressed with the dedication, expertise and compassion shown by our volunteers Unless you have
experienced the training and observed an interview it 1s difficult to understand just how much the community owes to these men and
women who willingly commit hours of service to help others | would like to record publicly how much the Board appreciates their efforts
to help the vulnerable and needy in our community

| would also like to thank the pard staff, Ouida our hard working CEO and finally the Trustee Board members for all their support In
making this last year a very successful one |n particular | would like, on behalf of the Board, to thank Rosemary Feltham for all her hard
work as Chair over the previous penod

Roger Durdle,
Chairman of Trustee Board
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< The Hampshire Macmillan Citizens Advice Service (HMCAS) 1s an important county wide
service for people affected by cancer Set up in September 2009 1t offers advice to patients,
carers and famiies of cancer sufferers who typically have a vanety of iIssues to deal with when
they are feeling at their most vulnerable

If someone or a member of therr family has recently been diagnosed with cancer or have been
living with its effects and are struggling to cope with its financial impact, then help 1s available

One of our dedicated caseworkers can

¢ Provide advice on what benefits they can claim, especially If they can no lenger work or have to reduce their hours

Help them with other problems such as employment 1ssues, housing and debts — the full range of advice offered by Citizens
Advice

Help them with applications for benefits and assist with appeals against benefit decisions

Help them access charitable grants and one-off payments, such as Macmillan Grants, to assist meeting costs such as fuel bills
Help with information on the cost of hospital transport and car parking

Arrange a local appointment either in a bureau or home visit to suit their situation

Our caseworkers are based in various locations throughout Hampshire and can be reached on a special helpline number 0844 847
7727 between 9 00am and 2 30pm Monday to Friday

Within Hart District there are two (job-sharing) caseworkers based in the Yateley Bureau, who provide local support for those clients
Iiving in Hart and Rushmoor
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There has been evidence that creditors are adopting more prescriptive recovery action against clients, which includes imposing
minimum payment requirement before agreeing to reduce payment arrangements Often because of a client's current financial
circumstances, these minimum payment levels cannot be met This then leads to the debt being passed to a Debt Recovery Agent,
where continuing pressure to repay is apphed The bureau can help achieve positive results here when intervening on the chent's
behalf

Bureau resources avallable to devote specifically to debt case management are imited and, at initial point of contact, our current policy
1s to try to provide client’s with seif-help information that 1s available so that they can manage the situation themselves Where additional
3rd Party help 1s needed, then there are the options of the ‘free’ Debt Management support available through the chanty ‘Step Change’,
or through ‘Pay Plan’ However, for those where their debt situations are more complex and are perhaps linked with changes in therr
benefit arrangements, the bureau will continue to provide direct help and support This Is also the case where client’s are less able to
deal with therr situation themselves, or are seeking help with insolvency through a Debt Relief Order or Bankruptcy

Brian Hopper
Money Advice
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Directors’ Report for the year ended 31 March 2013

The Directors/Trustees have the pleasure of presenting their Report and the Financial Statements for the year ended 31 March 2013

Reference and Administrative Detalls

Company Name Citizens Advice — Hart District Limited

Charity Registration 1113777

Company Registration 5745008

Registered Office Royal Oak Close, Yateley, Hampshire GU46 7UD
Chief Executive Officer  Ouida Grant

Company Secretary John Whitehorn

Principal Bank Barclays Bank, Yateley, Hampshire, GU46 7LR
Reporting Accountant David F Dedman FCCA FCMA

The following persons were Directors of the Company on the date of approval of the Report

Trustees Role Date elected / Appointed

Roger Durdle Chair, Chair of Management 26 QOctober 2011
Committee

Martin Stern Vice Chair 25 January 2012

John Whitehorn Secretary and Treasurer 16 March 2006

Richard Killpack

Chair of Finance and Funding
Committee

22 September 2009

Donna Brown

Chair of Resources and
Services Committee

6 September 2012

Kulwant Lt Board Member of Citizens 6 September 2012
Advice Hampshire

Myra Billings 16 March 2006

Barry Newton 23 July 2008

Rosemary Feltham

17 October 2009

Andrew Holmes

15 November 2010

Martin Earwicker 3 June 2013
Nicky Sheppard 3 June 2013
Robin Taylor 3 June 2013

10
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Major risks

The Company has undertaken a Corporate Risk Assessment, which has been agreed by the Trustee Board The Trustees recognise
that any major nisks to which the Company 1s exposed need to be reviewed and systems put in place to mitigate those risks  To that
end, Hart CAB 1s continually monitoring the managing of its nsk, reviewing the corporate nisk register and ensuring action plans are in
place to mitigate its key nsks

Included in external nsks Is that of the loss of funding The effects of this have been mitigated as far as possible by ensuring that
funding 1s secured from a variety of sources The Company continues to seek to diversify its funding sources

Related Parties

The Company 1s a member of Citizens Advice, the operating name of the National Association of Citizens Advice Bureaux (CitA), which
provides a framework for standards of advice and casework management, as well as monttoring progress against these standards
Operating policies are independently determined by the Trustee Board of Hart CAB, in order to fulfil its charitable objects and comply
with the CtA membership requirements

The Company also co-operates and liaises with a number of other advisory services, local charities and social services departments on
behalf of clients Where one of the Trustees holds the position of Trustee/Director of another charnty, they may be involved in
discussions regarding that other charity, but not in the ullimate decision-making process

Objectives and Activities

Objects
The Company's objects are to promote any chantable purpose for the benefit of the community in Hart District and surrounding areas,
by the advancement of education, the protection and preservation of health and the relief of poverty, sickness and distress

Aims, Objectives, Strategies and Activities for the Year

The Company aims to provide the advice people need for the problems they face and to improve the policies and practices that affect
people’s lives

The Citizens Advice service provides free, independent, confidential and impartial advice to everyone on therr nghts and responsibilities
It values diversity, promotes equality and challenges discnimination

The principal activity of Citizens Advice Hart remained the provision of free, confidential, Independent and impartial advice, information
and counsel for members of the public in the local community This 1s provided through two bureaux in the towns of Fleet and Yateley
Advisory services were provided through face-to-face consultations, telephone advice lines and an outreach service at RAF Odiham
and Hart Neighbourhood Centre A home visiting service 1s provided for clients who are unable to visit the bureaux for advice

Personnel

The Company has nine paid personnel and 40 volunteers, of whom 35 provide the face to face advisory service to the public In
addition, the Company’s Trustees are all volunteers

12




€
me| Aq pasinbai 10 pssodwi aq Buiag awiy ay) 103 Aew

Se S]USSUO0D Yans pue suonipuod yons o) sssjaypuaaau Joalgns 4 jybnoyy aq Aew se Apadoid Jo senundas ‘sjuslWiisaAul Yyons uodn Jo ul
sasodind sy Joj pannbai Ajdjeipawwn jou Auedwo) ayj Jo saluow ay} }saaul 0} Jamod sy sey Auedwo) ay) ‘sjoalqo sy Jo aosuelayung uj
Aolj0d JUaWISSAU|

JIOUSP Ul 818M SpUn ON
¥ouyaq Ul spun4

Auedwo) ay) 0] 1509 |eOUEUY OU Je $321A8S ||0JAed pue sasiward ao1o Aa|9je A pue 199|4 2y} papiroid osje (1Iouno?) 1ousiq HeH

SOIAPY SUSZIJIY) PUB puN{ JUSJOASUSY vy 'a1e)) Jaoue)

ue(iLoeK ‘1ounoy 1o13sIQ e wol paaiedal sem Buipuny oyoads-1oafosd ‘Buipuny 2102 0} uoijippe up  Auedwo? ay) jo Apoeded

Bunesado 8102 sy} poddns oum IDUNOD YSE4 PUB UMO) |EDO| U} PUB ‘[2UN0Y 1013sIg HeH o) apnjijelb 1iaYy) puaixa $a9)sni| oy
saouinog Buipung jedioung

ainjpuadxa Bunelado jeuou syuow g pue £ usamyaq o) jenba paulejuiew aq

piNoys soa8sal 931y, JBY} PSUILLISSp PUB peESYE SIESA 931) 1SES| Je 10} awodul jo uoljosloid e surejuiew Auedwo) sy  Aouabunuoo
3|qesasalo) ojqeuoseal Aue Josw 0) Jeah |BIduBUl YOBD U1 S|QEjIBAR BB SBIUOW 83} Jey) ainsua o} palinbal si Avedwor sy

Aolj0d Saniasay

MBINGY |eloueUl

(POP'9L- 2102)-222'0L SEM JE3A 2y} Buunp pasies sanssi Jusi(o JO Jaguinu ay |

uonesnp3g

[dAB1] pue uonelBiww|

Xe] pue asueu
$$S9USSO|OWOoH

Sal|NN pue SANSSI JSWNSU0D
ylesH

|eban

sdiysuone|ay

Buisnoy

Wwaswhodwg

spgauag

3lom jsijeivads Buipnjoul ‘1qeg
s1apew Buimojjo} sy} uo Jeah ay} Buunp sjualo 0} usaIb sem aoiApy

S9OIAISS I2INDY




Future Plans

The Company aims to continue to improve access to its service through technology including a single telephone number initially for
Hampshire and eventually nationwide It will also harmonise processes and procedures intially across the Company and eventually
throughout Hampshire It will continue to develop partnership working with other bureaux and organisations to deliver a wider range of
services to clients The grant receved from the Big Lottery will be used to develop access to information and advice across Hart District,
working in partnership with local agencies Efforts to achieve further diversity of funding will intensify despite the current difficult
economic environment

Trustees’ Responsibilities

Company Law and Charity Law require the Trustees to prepare financial statements for each financial year, which give a true and farr
view of the state of affairs of the Company and of the surplus or deficit for that period [n preparing those financial statements, the

Trustees are required to

select suitable accounting policies and then apply them consistently
make judgements and estimates that are reasonable and prudent
state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained in the

financial statements, and
prepare the financial statements on the going concern bass, unless it 1s inappropnate to presume that the Company will continue in

operation
The Trustees are also responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the Company and to enable them to ensure that the financial statements comply with the Companies Act 1985 and

2006
The Trustees are responsible for ensuring that the Company maintains an adequate system of internal contro! designed to provide
reasonable assurance that assets are safeguarded against matenal ioss or unauthorised use and to prevent and detect fraud and other

irregulanties

This report has been prepared in accordance with the Statement of Recommended Practice — Accounting and reporting by Charities
and Iin accordance with section 416 and the exemption for small companies under section 419 of the Companies Act 2006

MNP

John Whitehorn
Company Secretary
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2012

FIXED ASSETS
Tangible Assets

CURRENT ASSETS
2,176 Debtors

152,623 Cash at Banks and in hand

154,799 Total Current Assets

Citizens Advice - Hart District Limited
Balance Sheet at 31 March 2013

15,154 Creditors falling due within one year

139,645 NET CURRENT ASSETS

139,645 Total Assets less current habilities
- Creditors falling due after more than one year

139,645 NET ASSETS

6,100 Restrcted Funds
133,545 Unrestricted Funds

- Designated reserves — Management Re-organisation

General reserves
Total unrestricted Funds
139,645 TOTAL FUNDS

Notes

6

2

2,427

158,265
160,692

25,152

135,540

135,540

135,540

5,633

37 000
92 907
129,907

135,540

For the year ended 31 March 2013 the company was entitled to exemption under section 477 of the Companies Act 2006 relating to small
g

companies No members have required the company to obtain an audit of its accounts for the year in question in accordance with section 476 of

the Companies Act 2006 The directors acknowledge their responsibility for complying with the requirements of the Act with respect to
accounting records and for the preparation of accounts

The financial statements were approved by the Board of Directors on 3™ July 2013 and were signed on its behalf by John
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Citizens Advice - Hart District Limited

Notes to the Financial Statements for the year ended 31 March 2013

2. RESTRICTED FUNDS

Homelessness Prevention

Hampshire Macmillan Citizens Advice Service
RAF Odiham

Home Visits

Emergency Fund
Telephone Replacement

Total

* Contnibution to the cost of the new telephone system

Balance
31 March 2012

18

2,976

1,913

1,155

56

6,100

Total Income

6,590
24,751

5,500

8,500

45,341

Resources
Expended

9,333
22,451
5.500

24

* 8,500

45,808

Balance
31 March
2013

£

233

4,213

1,131

56

5,633
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Citizens Advice - Hart District Limited

Notes to the Financial Statements for the year ended 31 March 2013

3. GRANTS RECEIVED (continued)
£ £

Restricted Funds

Hampshire MacMillan Citizens Advice Service

22,036 MacMillan Cancer Support 24,701
Homelessness Prevention
- Hart District Council Housing 6 500
RAF Odiham
- RAF Benevolent Fund 5,500

Telephone Replacement
- Citizens Advice 8,500

- Emergency Fund
450 Hart Rotary
22,486 Total Restricted Funds 45,201
176,103 Total Grants received 212,186
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Citizens Advice - Hart District Limited

Notes to the Financial Statements for the year ended 31 March 2013

5. FIXED ASSET SCHEDULE

1 Apnl 2012 Additions Disposals Depreciation for Year 31 March 2013
£ £ £ £ £
Cost 26,930 - 26,930 - -
Depreciation 26,930 - 26 930 - -
Net Book Value - - - - -
6. DEBTORS 7. CREDITORS FALLING DUE WITHIN ONE YEAR
2012
£ £ 2012
1,916 [ Accrued interest 1,187 £ £
260 | Prepayments 1,240 10 300 | Due to Hart District Councill 19,234
2176 | Total 2,427 701 | Cheques paid but not cleared 433
4,153 | Other amounts due 5,485
15,154 | Total 25,152

The Hart Distnict Grant Is deemed to be received
monthly out of the Salanes paid directly by the
Council

22




£

S18 L¢Dy
anysdwey

300H

AdUlUIpg AdjueH
3s0|D 104811 7
uewpaq 4 pireqg

payoeal aq 0} sjunoaoe ayy jo Buipueisiapun 1adoid e s|qeus 0] JBPIO Ul UMEIP 3q pInoys uonuape ‘voiuido Aw i ‘ysiym 03 ()
JO ‘jBW Ud3aq 10U dARY
saljeyn
Aq Bunuoday pue Bununoady 8d1j0Bld PAPUSWIWOISY JO JusWle)S Y} Jo sajdiouud pue spoyisw ayl ypm pue go0z 10y seluedwio)
3} JO 9BE UOIDasS Jo sjuawsalinbals Buiunoooe ayl yum Ajdwod ‘spiodal Buijuncode syl yim pJodde yoiym sjunodoe aiedald 0} e
pUE ‘900z 10V Seluedwo)) ay) Jo 98¢ UOI0as YlIMm SOUBPIOIVE. Ul Sp1odal Bununoooe doay 0] e
sjuawalinbal sy} 10adsal eusjew Aue Ul JeY} aAsI|ag 0} 9SneD s|qeuoseal aw saalb yoiym ()
uonuape AW 0} aWo9 sey Jajjew oOU ‘Uoijeulwexa AW Yjim Uoiosuuod uj

juswale}s s Jaulwexy juspuadapuj




H Benefits

& Employment
B Immigration
W Tax

m Macmillan

Client Contacts & Issues

| Consumer
| Finance

| Legal

m Travel

# RAF Odiham

0%

B Debt

W Health

W Relationships
B Utilities

o other

24

2%

@ Education

W Housing

m Signposting

m Homeless Prevention Project




@\ m_m

114

Alessaosau JI payooq aq Aew juswijuiodde Jayuny y

ui doup e se uo sauoyda|d} sy} Uo Jay3io MIIAISJUI Aema)er) e J3JJ0 I\

wdog-¢-wepe's Aepri4
g3so1D  Aepsinyy
wdog g-wepe's Aepsaupoapp
wdog ¢-wepe s Aepson]
wdog g-wepe s Aepuopy

210 Aajajep

a3aso1n Repu4
wdoo'y - wep'0lL  Aepsinyy
wdoo'y - wego'oL Aepsaupapa
wdoo'y - wego ol Aepsoan|
wdoo'y - wepo ol Aepuopy

92140 1994

sjie}ag 1oeju0) ¥ sinoH bBuluadp




Fleet Office

Civic Offices
Harlington Way
FLEET
Hampshire
GU51 4AE

Telephone : 01252 617922
Fax: 01252 626905

Email : bureau@flieetcab.cabnet.org.uk

26

Yateley Office

Royal Oak Close
YATELEY
Hampshire
GU46 7UD

Telephone : 01252 878410
Fax 01252 873602
Email : yateley@hartcab.cabnet.org.uk




