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THE EXCELSIOR ACADEMY NEWCASTLE
REVISED FINANCIAL STATEMENTS

STATEMENT CONCERNING THE REVISION

These revised financial statements replace the onginal financial statements for the year ended 31 August 2010 which were
approved by the board on 24 January 2011 They are now the statutory financial statements of the company for that
financial year In accordance with the Companies Act 2006 (‘the Act’), the financial statements have been revised as at

the date of the origmnal financial statements and not as at the date of this revision Accordingly they do not deal with events
between those dates

The ongnal financial statements did not comply with the Act in the following respect The disclosure of employees whose
emoluments for the year fell within each band of £10,000 from £60,000 upwards was not accurate This arose due to a
musallocation within the bands of 4 employees Thus disclosure 1s required by the Statement of Recommend Practice
Accounting and Reporting by Charities (revised 2005) (‘the SORP’), and to the extent thrs disclosure 1s not accurate, the
financial statements do not show a true and fair view as there 1s a strong presumption that a charitable company will have to
comply with the SORP 1n order for their accounts to show a true and fair view Furthermore, 1n these circumstances the
disclosure was musleading 1n magnitude and did not give a true and fair view of the composition and value of the
remuneration of the hugher paid employees of the chantable company, who are the senior leadership group

The Act requires that where revised financial statements are 1ssued, a revised auditors’ report 1s 1ssued and this 1s attached

Under section 434 of the Act the directors have authority to revise annual financial statements, the director’s report or
directors’ remuneration report if they do not comply with the Act The revised financial statements or report must be
amended 1n accordance with the Companies (Revision of Defective Accounts and Report) Regulations 2008 and 1n
accordance therewith do not take account of events which have taken place after the date on which the onginal financial
statements were approved The Regulations require that the revised financial statements show a true and fair view as 1f
they were prepared and approved by the directors as at the date of the original financial statements
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THE EXCELSIOR ACADEMY NEWCASTLE
GOVERNORS® REPORT
Year ended 31 August 2010

The Governors present their report together with the revised financial statements of the charitable company for the year
ended 31 August 2010

The revised financial statements have been prepared 1n accordance with the accounting policies of the attached revised
financial statements, and comply with the charitable company’s memorandum and articles of association, the Companies
Act 2006, and the requirements of the Statement of Recommended Practice “Accounting and Reporting by Charities” as
1ssued 1 March 2005 (*SORP 20057)

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy 15 a company himited by guarantee with no share capital (registration no 05735093) and a registered
chanty (registration no 1113900) The chantable company's memorandum and articles of association are the prumary
governing documents of the Academy Members of the chanitable company are nomunated by Lord Laidlaw of
Rothiemay, the main sponsor of the Academy The articles of association require the members of the charitable company
to appoint at east four Governors to be responsible for the statutory and constitutional affairs of the chantable company
and the management of the Academy

Members® hability

Each member of the chantable company undertakes to contrnibute to the assets of the company 1n the event of it being
wound up while he/she 1s a member, or within one year after he/she ceases to be a member, such amount as may be
required, not exceeding £1, for the debts and liabilities contracted before he/she ceases to be a member

Governors

Three of the Governors are directors of the chantable company for the purposes of the Companies Act 2006 and trustees
for the purposes of chanty legislation

Governors are subject to retirement by rotation but are eligible for re-election at the meeting at which they retire
Governors retire after four years in office

The Governors who were 1n office at 31 August 2010 and served throughout the year, except where shown are listed on
page 3

During the year under review the Governors held 4 meetings The traimng and induction provided for new Governors
will depend on their existing experience  Where necessary induction will provide tramning on charnty and educational
legal and financial matters All new Governors will be given a tour of the Academy and the chance to meet wtith staff and
students  All Governors are provided with copies of policies, procedures, minutes, accounts, budgets, plans and other
documents that they will need to undertake their role as Governors




THE EXCELSIOR ACADEMY NEWCASTLE
GOVERNORS’ REPORT (continued)
Year ended 31 August 2010

Statement of Governors® responsibilities

The governors are responsible for prepaning the Governors’ Annual Report and the revised financial statements in
accordance with the Financial Reporting and Annual Accounts Requirements 1ssued by the Department for Education,
United Kingdom Generally Accepted Accounting Practice and applicable law and regulations

Company law requires the governors to prepare financial statements for each financial year Under company law the
governors must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the chantable company and of 1ts incoming resources and application of resources, including 1ts income
and expenditure, for that penod In prepaning those financial statements, the governors are required to

a select suitable accounting policies and then apply them consistently,
b  observe the methods and principles in the Charities Statement of Recommended Practice (SORP),
¢ make judgements and estimates that are reasonable and prudent,

d state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained 1n the financial statements,

e prepare the financial statements on the gong concern basis unless 1t 1s inappropriate 1o presume that the
chantable company will continue 1in business

The governors are responsible for keeping adequate accounting records that are sufficient to show and explain the
chantable company’s transactions and disclose with reascnable accuracy at any time the financial position of the
chantable company and enable them to ensure that the financial statements comply with the Companies Act 2006 They
are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other wrregulanties

Organisational Structure

The Academy opened in September 2008 with a structure of four 11-16 schools and a sixth form (Excelsior College) The
structure consists of three levels the Governors, the Senior Leadership Group and the Senior Team of each of the four 11-
16 schools The aim of the management structure 1s to devolve responsibility and encourage mnvelvement in decision
making at all levels

The Governors are responsible for setting general policy, adopting an annual plan and budget, monitoring the Academy
by the use of budgets and making major decisions about the direction of the Academy, capital expenditure and semor
staff appointments

The Semor Leadership Group consists of the Executive Principal, four School Principals, the Director of Excelsior
College and the Business Manager These managers control the Academy at an executive level implementing the policies
laid down by the Governors and reporting back to them The Semor Leadership Group 1s responsible for the
authorisation of spending within agreed budgets and the appointment of staff, though appomntment boards for posts in the
Management Team always contain at least one Governor Some spending control 1s devolved to members of the
Management Team

The School Team of each school includes the School Principal, the Standards Manager and the Welfare Manager These
managers are responsible for the day to day operation of the Academy, in particular orgamising the teaching staff,
facilities and students




THE EXCELSIOR ACADEMY NEWCASTLE
GOVERNORS’ REPORT (continued)
Year ended 31 August 2010

Risk management

The Governors have assessed the major risks to which the Academy 1s exposed, in particular those relating to the specific
teaching, provision of facilities and other operational areas of the Academy, and 1ts finances The Governors have
implemented a number of systems to assess nisks that the school faces, especially 1n the operational areas (e g 1n relation
to teaching, health and safety, bullying and school trips) and 1n relation to the control of finance They have introduced
systems, including operational procedures (e g vetting of new staff and wvisitors, supervision of school grounds) and
ternal financial controls (see below) n order to mimmise nisk  Where sigmficant financial nsk still remains they have
ensured they have adequate insurance cover The Academy has an effective system of internal financial controls and this
1s explamed 1n more detail 1n the following statement

Statement on the system of internal finance control

As Governors, we acknowledge we have overall responsibility for ensuring that Excelsior Academy has an effective and
appropnate system of control, financial and otherwise We are also responsible for keeping proper accounting records
which disclose with reasonable accuracy at any time the financial position of the Academy and enable us to ensure the
financial statements comply with the Companies Act We also acknowledge responsibility for safeguarding the assets of
the Academy and hence for taking reascnable steps for the prevention and detection of fraud and other wrregularities and
to provide reasonable assurance that -

. the Academy 1s operating efficiently and effectively,

. 1ts assets are safeguarded against unauthorised use or disposition,

- the proper records are maintamned and financial information used within the Academy or for pubhication 1s
reliable,

. the Academy complies with relevant laws and regulations

The Academy’s system of internal financial control 1s based on a framework of regular management information and
admmustrative procedures including the segregation of duties and a system of delegation and accountability In particular,
it includes

. comprehensive budgeting and morutoring systems with an annual budget and peniedic financial reports which
are reviewed and agreed by the governing body,

. regular reviews by the Finance Commuttee of reports which indicate financial performance against the forecasts
and of major purchase plans, capital works and expenditure programmes,

. setting targets to measure financial and other performance,

. clearly defined purchasing (asset purchase or capital investment) guidelines,

. delegation of authonty and segregation of duties,

. identification and management of risks

The Governors have set policies on internal controls which cover the following

+ the type of nsks the Academy faces,

»  the level of nisks which they regard as acceptable,

«  the likelthood of the risks matenalising,
the Academy’s ability to reduce the incidence and impact on the Academy’s operations of nisks that do
materialise,

+ the costs of operating particular controls relanive to the benefits obtained,

« clanfied the responsibility of the Management Team to unplement the Governors® policies and to 1dentify and
evaluate risks for the Governors’ consideration,

+ explained to employees that they have responsibility for internal control as part of their accountability for
achieving objectives,

»  embedded the control system 1n the Academy’s operations so that it becomes part of the culture of the Academy,

+ developed systems to respond quickly to evolving nisks ansing from factors within the Academy and to changes
in the external environment, and

+ mcluded procedures for reporting failings immediately to appropnate levels of management and the
Governors together with details of corrective action being undertaken




THE EXCELSIOR ACADEMY NEWCASTLE
GOVERNORS’ REPORT (continued)
Year ended 31 August 2010

The governors have considered the need for a specific internal audit function and have decided not to appont an internal
auditor However, the governors have appomted D Llewellyn, a governor, as Responsible Officer (RO) The RO’s role
includes giving advice on financial matters and performing a range of checks on the Academy’s financial systems On a
quarterly basis, the RO reports to the governing body on the operation of the systems of control and on the discharge of
the goverming body’s financial responsibilities

These arrangements can provide only reasonable and not absolute assurance that assets are safeguarded, transactions are
authonised and properly recorded, and that matenzal errors or uregulanties are either prevented or would be detected
within a timely period

OBJECTIVES AND ACTIVITIES FOR PUBLIC BENEFIT
Obhjects, aims and objectives

The principal object and activaty of the charitable company 1s the operation of the Excelsior Academy to advance for the
public benefit education for pupils of different abilities between the ages of 11 and 18 with an emphasis on the
Academy’s specialism - Business Enterprisc  To support that each school leads for the Academy on other specialisms
which are Creative and Performing Arts, Business and Economics, Health Related Studies and Environment, Technology
and Design

We have referred to the Chanty Commussion’s guidance on pubhc benefit when reviewing our aims and objectives, and
1 planmng our future activities In particular the governors consider how planned activities will contribute to the aims
and objectives they have set

The aims and objectives of the Academy are set out 1n the Academy’s Development Plan 2008-11

The main objectives of the Academy during the year ended 31 August 2010 are summansed below

- to ensure that every child enjoys the same high quality education in terms of resourcing, tuition and care,

. to raise the standard of educational achievement of ail pupils,

. to improve the effectiveness of the Academy by keeping the curmculum and organisaticnal structure
under continual review,

. to provade value for money for the funds expended,

. to comply with all appropnate statutory and curriculum requirements,

. to maintain close links with industry and commerce, and

. to conduct the Academy’s business it accordance with the highest standards of 1integrity, probity and openness

Strategies and activities

The Academy’s mawn strategy 1s encompassed 1 1ts mussion - “Excelsior Academy prepares students to value and
respect themselves and others as citizens who will make a positive contribution to the development of tomorrow’s
world We are committed to providing learming opportunities for all students through high quality teaching and a wide
curnculum We offer courses and qualifications to meet the diverse interests and skalls of our young people as well as a
wide range of extra-curricular activities including residential opportunities ™

To this end the activities provided include

. turtion and learming opportunities for all students to attain approprnate academic quahfications,
. training opportunities for all staff

. secondments and placing of students with industnial and commercial partners,

. a programme of sporting and after school leisure activities for all students,

. a programme of after school clubs

. a careers advisory service to help students obtain employment or move on te higher education




THE EXCELSIOR ACADEMY NEWCASTLE
GOVERNORS’ REPORT (continued)
Year ended 31 August 2010

Equal opportunities policy

The Governors recognise that equal opportunities should be an integral part of good practice within the workplace The
Academy 15 committed to equal opportumty 1n all areas of 1ts activities including creating a working environment 1n
which the contribution and needs of all people are fully valued

Disabled persons

Laifts, ramps and disabled toilets are installed and door widths are adequate to enable wheelchair access to all the main
areas of the Academy The policy of the Academy 1s to support recruitment and retention of students and employees with
disabilities The Academy does this by adapting the phystcal environment, by making support resources available and
through training and career development

ACHIEVEMENTS AND PERFORMANCE

The Academy 1s now n its thard year of operation and there 1s clear evidence that the orgamsation, ethos and leadership
of the Academy 1s having an effect on attainment, behaviour and attendance Results in year 2 were the highest ever
achieved 1n the local community The percentage of pupils achieving 5 A*-C grades at GCSE including English and
Mathematics rose from 12% 1n 2009 to 25% 1n 2010 There 1s also clear evidence that more students are choosing to stay
on nto 6" form with 151 students now in years 12 and 13 compared with around 50 1n 2008

The results of 2009/10 are a clear indicator of the rate of progress but 1t will be 1n the years to come when the Academy
has seen a cohort through from year 7 to leaving school that will be the real test of success To ensure that standards are
continually raised the Academy operates a programme of observation of lessons, 1s visited by inspectors, undertakes a
comparison of results from entry to Key Stage 3 to GCSE and from GCSE to A level to assess the added value The
Academy also participates 1n national programmes looking at added value through the key stages

FINANCIAL REVIEW
Financial report for the year

Most of the Academy's imcome 1s obtained from the Department for Education (DfE) in the form of recurrent grants, the
use of which 1s restricted to particular purposes The grants received from the DfE duning the year ended 31 August 2010
and the associated expenditure are shown as restricted funds in the statement of financial acivities The Academy also
recetves grants for fixed assets from the DfE In accordance with the Charities Statement of Recommended Pracuce,
‘Accounting and Reporting by Charities” (SORP 2005), such grants are shown 1n the statement of financial activities as
restricted mcome i the fixed asset fund The restnicted fixed asset fund balance 1s reduced by annual depreciation
charges over the expected useful Iife of the assets concerned

During the year ended 31 August 2010, total expenditure of £11,228,570 was more than covered by recurrent grant
funding from the DfE together with other incoming resources The excess of income over expenditure for the year
{excluding restricted fixed asset funds) was £782,934

At 31 August 2010 the net book value of fixed assets was £33,326,467 and movements 1n tangible fixed assets are shown
m note 12 to the financial statements The assets were used exclusively for providing education and the associated
support services to the pupils of the Academy

As at 31 August 2010 the FRS17 pension deficit amounted to £1,240,900




THE EXCELSIOR ACADEMY NEWCASTLE
GOVERNORS’ REPORT (continued)
Year ended 31 August 2010

Reserves policy and financial position

Reserves policy

The Governors review the reserve levels of the Academy annually This review encompasses the nature of income and
expenditure streams, the need to match income with commitments and the nature of reserves The Governors have
determined that the appropriate level of free reserves should be equivalent to two month’s expenditure The reason for
this 1s to provide sufficient working capital to cover delays between spending and receipt of grants and to provide a
cushion to deal with unexpected emergencies such as urgent maintenance The academy’s current level of free reserves
(total funds less the amount held 1n fixed assets and restricted funds) 1s £(169,862) which is less than 1s needed The
Academy intends to continue buillding up free reserves to the level needed

Financial position
The Academy held fund balances at 31 August 2010 of £32,802,226
Investment policy

The Business Manager laises closely with Barclays Bank to ensure the best available rate of return on no nisk
mvestments

PLANS FOR FUTURE PERIODS

The Academy wiil continue striving to tmprove the levels of performance of its students at all levels and will continue 1ts
efforts to ensure 11s students improve attendance and get jobs or a place in higher education once they leave

The Academy aims 1o be at the centre of the regeneration of the area in the years to come and will work closely with the
City Council and other partner organisations to achieve this

AUDITORS

Following a best value exercise undertaken during the summer of 2010 Baker Tilly UK Audit LLP has been appointed as
external auditor for Excelsior Academy for a further three years

The Governors confirm that so far as they are aware there 18 no relevant audit information of which Excelsior’s auditors
are unaware They have taken all the steps that they ought to have taken as Governors 1n order to make themselves aware
of any relevant audit information and 1o establish that Excelsior’s auditors are aware of that information

Peter Fair
Chairman

29feflf




REPORT OF THE INDEPENDENT AUPITORS’ TO THE MEMBERS OF
THE EXCELSIOR ACADEMY NEWCASTLE

We have audited the revised financial statements of the Excelsior Academy Newcastle for the year ended 31 August 2010

on pages 12 to 31 These revised financial statements replace the onginal financial statements approved by the directors
on 24 January 2011

The revised financial statements have been prepared under the Companies (Revision of Defective Accounts and Reports)
Regulations 2008 and accordingly do not take account of events which have taken place after the date on which the
onginal financial statements were approved

This report 1s made solely to the charitable company’s members, as a body, in accordance Chapter 3 of Part 16 of the
Companies Act 2006 as it has effect under the Companies (Revision of Defective Accounts and Reports) Regulations
2008 OQur audit work has been undertaken so that we mught state to the charitable company’s members those matters we
are required to state to them in an auditor’s report and for no other purpose To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the chantable company and the chantable company’s members
as a body, for our audit work, for this report, or for the opimons we have formed

Respective responsibilities of governors and auditors

The responsibilities of the governors (who act as trustees for chantable activities of the Excelsior Academy Newcastle
and are also the directors for the purpeses of company law) for preparing the Annual Report and the revised financial
statements 1n accordance with the Financial Reporting and Annual Accounts Requirements 1ssued by the Department for
Education, applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and for being satisfied that the revised financial statements give a true and fair view are set out in the Statement
of Governors’ Responsibilities

Our responsibility 1s to audit the revised financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland)

We report to you our opinton as to whether the revised financial statements give a triue and fair view, have been properly
prepared 1n accordance with the Financial Reporting and Annual Accounts Requirements 1ssued by the Department for
Education, United Kingdom Generally Accepted Accounting Practice, and have been prepared in accordance with the
Compamies Act 2006 as they have effect under the Companies (Revision of Defective Accounts and Reports) Regulations
2008 We also report to you whether in our opmien the information given 1n the Governors” Annual Report 1s consistent
with those revised financial statements  We also report to you whether 1n our opinion grants made by the Department for
Education have been applied for the purposes intended

In addition we report to you if, 1n our opimion, the chantable company has not kept adequate accounung records, 1f the
charitable company’s revised financial statements are not in agreement with accounting records and returns, 1f we have
not recerved all the information and explanations we require for our audit, or if disclosures of governors’ remuneration,
specified by law are not made

We read the Governors’ Annual Report and consider the implications for our report if we become aware of any apparent
misstatements within 1t

We are also required to report whether in our opimon the onginal financial statements failed to comply with the
requirements of the Compamies Act 2006 1n the respects 1dentified by the directors

Basis of audit opinion

We conducted our audit 1n accordance wiath International Standards on Auditing (UK and Ireland) 1ssued by the Auditing
Practices Board An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures 1n the
revised financial statements It also includes an assessment of the sigmificant estimates and judgments made by the
govemors 1n the preparation of the revised financial statements, and of whether the accounting policies are appropriate to
the chanitable company's circumstances, consistently applied and adequately disclosed

10




REPORT OF THE INDEPENDENT AUDITORS’ TQO THE MEMBERS OF
THE EXCELSIOR ACADEMY NEWCASTLE

The audit of revised financial statements includes the performance of procedures to assess whether the revisions made by
the directors are appropnate and have been properly made

We planned and performed cur audit so as t¢ obtain all the information and explanations which we considered necessary
i order to provide us wath sufficient evidence to give reasonable assurance that the revised financial statements are free
from matenal misstatement, whether caused by fraud or other irregularity or error In forming our opimion we also
evaluated the overall adequacy of the presentation of information n the revised financial statements

Opinion

In our opiuon

- the revised financial statements give a true and fair view, seen as at the date of the onginal financial statements
were approved, of the state of the charitable company’s affairs as at 31 August 2010 and of 1ts incomung resources
and applhication of resources, including 1ts income and expenditure, for the year then ended,

- the revised financial statements have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting practice seen as at the date the onginal financial statements were approved,

- the revised financial statements have been prepared in accordance with the Companies Act 2006 as they have
effect under the Companies (Revision of Defective Accounts and Reports) Regulations 2008,

- the revised financial statements have been prepared in accordance with the Financial Reporting and Annual
Accounts Reguirements 1ssued by the Department for Education 1n respect of the relevant financial year,

- Grants made by the Department for Education have been applied for the purposes intended, and

- the information given 1n the Governors’ Annual Report 1s consistent with the revised financial statements

In our opinion, the onginal financial statements for the year ended 31 August 2010 failed to comply with the
requirements of the Companies Act 2006 1n the respects 1dentified by the directors 1n the statement contained on page 1
to these revised financial statements

Emphasis of matter — Revision of Staff costs (note 11)

In forming our opinion on the revised financial statements, which 1s not quahified, we have considered the adequacy of
the disclosures made on page 1 to these revised financial statements concerning the need to revise the disclosure of
employees whose emoluments for the year fell within each band of £10,000 from £60,000 upwards The ongmnal
financial statements were approved on 24 January 2011 and our previous report was signed on 27 January 2011 We
have not performed a subsequent events review for the period from the date of our previous report to the date of this
report

%;&_ﬁw—

CLAIRE LEECE (Semor Statutory Auditor)

For and on behalf of BAKER TILLY UK AUDIT LLP, Statutory Auditor
Chartered Accountants

1 St James’ Gate

Newecastle upon Tyne

NE1 4AD

éu’-..%zon
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Incoming resources
Incoming resources from generated
funds

- Voluntary income

- Activities for generating funds

Investment income

Incoming resources from charitable
activities
- Funding of the Academy
educational operations

Total incoming resources

Resources expended

Costs of Generating Funds
- Costs of generating voluntary
mncome

Charitable activities
- Academy’s educational
operations
- Past service credit

Costs of transfer of scheme assets
and habilities

Governance costs

Total resources expended

Net incoming/ (outgoing) before
other recognised gains and losses
and transfers

Transfer between funds

Actuarnial losses on defined benefit
pension schemes

Reconciliation of funds

Total fund balances brought
forward at 1 September 2009

Total fund balances carried
forward at 31 August 2010

THE EXCELSIOR ACADEMY NEWCASTLE
STATEMENT OF FINANCIAL ACTIVITIES

for the year ended 31 August 2010

Unrestricted Restricted Restricted Total Total
Funds General Fixed 2010 2009
Funds Asset
Funds
Note £ £ £ £ £
4 25,017 115,000 - 140,017 215,093
5 127,133 - - 127,133 100,584
6 1,120 - - 1,120 2,710
2 - 9,670,246 327,863 9,998,109 11,859,218
153,270 9,785,246 327,863 10,266,379 12,177,605
8 108,978 - - 108,978 100,584
9 - 9,267,543 2,072,988 11,340,531 11,886,064
9 - (290,000) - (290,000) -
15 - - - - 570,000
10 69,061 - - 69,061 137,559
178,039 8,977,543 2,072,988 11,228,570 12,694,207
(24,769) 807,703  (1,745,125) (962,191) (516,602)
16 - - - - -
15 - (50,000) - (50,000 (630,000)
(24,769) 757,703 (1,745125) (1,012,191) (1,146,602)
(145,093) (667,635 34,627,145 33,814,417 34,961,019
(169,862) 90,068 32,882,020 32,802,226 33,814,417

All of the Academy’s acuvites are dertved from continuing activities
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THE EXCELSIOR ACADEMY NEWCASTLE
INCOME AND EXPENDITURE ACCOUNT

Income

GAG

Standards funds grant

DCSF/DfE & other government grants
Prnivate sector sponsorship

Other income

Total income

Expenditure

GAG related expenditure

Past service credit

Other DCFS & grant expenditure
Depreciation

Other expenditure

FRS17 (income)/expenditure

Total expenditure

Excess of expenditure over income

Statement of total recognised gains & losses

Excess of expenditure over income

Actuanal losses on defined benefit scheme

Total recognised gains and losses for the year

Net transfer to funds
Unrestricted fund
Restricted general fund
Restricted fixed asset fund
Restricted pension fund

for the year ended 31 August 2010

2010 2009
£ £
8,317,895 9,459,281
953,973 -
726,241 2,399,937
115,000 108,994
153,270 209,393
10,266,379 12,177,605
8,376,843 9,244,994
(290,000) -
190,700 602,699
2,072,988 2,008,371
178,039 238,143
100,000 600,000
11,228,570 12,694,207
962,191) (516,602)
(962,191) (516,602)
(50,000) (630,000)
(1,012,191)  (1,146,602)
(24,769) (91,713)
617,703 641,136
(1,745,125)  (466,026)
140,000  (1,230,000)
(1,012,191)  (1,146,602)
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THE EXCELSIOR ACADEMY NEWCASTLE (Company Number: 5735093)

BALANCE SHEET
at 31 August 2010

2010 2009
Note £ £
Fixed assets
Tangible assets 12 33,326,467 34,914,254
Current assets
Debtors 13 288,697 144,521
Cash at bank and 1n hand 1,039,096 712,328
1,327,793 856,849
Creditors amounts falling due within one year 14 (611,134) (575,786)
Net current assets 716,659 281,063
Total assets less current habilities (excluding pension 34,043,126 35,195,317
liability)
Pension scheme liability 15 (1,240,900)  (1,380,900)
Net assets 32,802,226 33,814,417
Total funds of charity
Restricted fund
Restnicted Fixed Asset fund 16 32,882,020 34,627,145
Restricted General fund 16 1,330,968 713,265
Pension fund 15 (1,240,900) (1,380,900)
16 32,972,088 33,959,510
General fund
Unrestricted fund 17 (169,862) (145,093)
Total charity funds 17 32,802,226 33,814,417

The financial statements on pages 12 to 31 were approved by the Trustees and authorised for 1ssue on 2‘?/ b [ ”.
and signed on 1ts behalf by

%N.

Trustee
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THE EXCELSIOR ACADEMY NEWCASTLE
CASHFLOW STATEMENT
for the year ended 31 August 2010

Note

Operating activities
Receipts Recurrent grant from DCSF / DfE
GAG
Other Grants
Other receipts
Private Sponsorship

Payments Staff costs
Other costs

Net cash inflow from operating activities 24

Returns on investments and servicing of finance
Interest recerved
Interest paid

Capatal (expenditure)/income

Capntal grants from DCSF / DIE
Purchase of tangible fixed assets
Capital funding received from sponsors

Net increase 1n cash
Reconcihation of net cash flow to movement in net funds
Increase 1n cash in the year

Change in net funds
Net funds at 1 September 2009

Net funds at 31 August 2010

At1l
September
2009

£

Cash at bank and in hand 712,328

2010 2009

£ £
8,317,895 9,459,281
1,420,900 963,663
134,657 206,683
28,001 25,000
(7,252,018} (6,973,885)
(2,125,019} (3,083,948)
524,405 596,794
1,120 2,710
(719) (406)
401 2,304
261,696 1,458,351
{459,734} (1,621,721)
- 83,994
(198,038) (79,376}
326,768 519,722
326,768 519,722
326,768 519,722
712,328 192,606
1,039,096 712,328

At 31

Cash August

Flows 2010

£ £

326,768 1,039,096
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THE EXCELSIOR ACADEMY NEWCASTLE
NOTES TO THE REVISED FINANCIAL STATEMENTS
for the year ended 31 August 2010

ACCOUNTING POLICIES
The principal accounting policies, all of which have been applied consistently throughout the year are

Basis of preparation
The revised financial statements have been prepared under the historical cost convention and 1n accordance with
applicable accounung standards The revised financial statements have been prepared in accordance with

Accounting and Reporting by Chanties (‘Charities SORP 2005°), the Academies Financial Handbook and the
Companies Act 2006

Going Concern

After reviewing financial and other information available, the governors consider that the Academy has adequate
resources 10 continue 1 operational existence for the foreseeable future For this reason, 1t continues to adopt the
going concern basis 1n prepanng the revised financial statements

Fund accounting
Unrestncted funds represent those resources which may be used towards meeung any of the objects of the
Academy Trust at the discretion of the governors

Restricted funds comprise grants from the DCSF / DME and other donors which are to be used for specific
purposes

Grants receivable

Grants are icluded 1n the statement of financial activities on a receivable basis The balance of income received
for specific purposes but not matched to relevant expenditure during the year 1s shown 1n the restricted mcome
fund on the balance sheet

Sponsorship
The value of sponsorship provided to the Academy 1s recogrmised n the statement of financial activities 1n the
year m which 1t 1s receivable

Donations

Ponauons are included 1n the statement of financial activities on a cash received basis or on an accruals basis
where they are assured with reasonable certainty and are receivable by the balance sheet date

Interest receivable
Interest receivable 15 included within the statement of financial activities on a receivable basis

Resources expended
Resources expended are recogrised in the year in which they are incurred and include rrecoverable VAT They
have been classified under headings that aggregate all costs relating to that activity

Allocation of costs

In accordance with the Charnities SORP, expenditure has been analysed between the cost of generating funds, the
Academy Trust’s charitable activities and governance Items of expenditure which 1nvelve more than one cost
category have been apportioned on a reasonable, justifiable and consistent basis for the cost category concerned
Chantable activities expenditure mcludes both the costs that can be allocated directly to the Academy’s
educational operations and those costs out of an indirect nature necessary to support them

Governance costs

Governance costs include the costs attnbutable to the Academy’s compliance with statutory requirements,
mchluding audit, strategic management and governance meetings
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THE EXCELSIOR ACADEMY NEWCASTLE
NOTES TO THE REVISED FINANCIAL STATEMENTS
for the year ended 31 August 2010
ACCOUNTING POLICIES (continued)

Tangible fixed assets

Depreciation 1s charged on a straight line basis beginning 1n the year in which the asset 1s brought mnto use at the
following annual rates -

Freehold property 2%pa
Furnuture, fittings and equipment 25%pa
Computer equipment 25%pa

Where fixed assets have been acquired with the aid of specific grants, they are included 1n the balance sheet at
cost and are depreciated over theiwr expected useful economc life The related grants are credited to a restricted
fixed asset fund (in the statement of financial activities and carried forward in the balance sheet) The
depreciation on such assets 1s charged 1n the statement of financial activities over the expected useful economtc
hfe of the related asset on a basis consistent with the depreciation policy

Assets 1n the course of construction are included at cost Depreciation on these assets 1 not charged until they
are brought 1nto use

Impairment
A review for the impairment of a fixed asset 1s carned out 1f events or changes 1n circumstances indicate that the
carrying amount of the fixed asset may not be recoverable

Recognition of a Liability
Liabilities are recognised within creditors in the balance sheet when there 1s an obligation at the year-end for the
Academy to transfer benefits

Deferred Income
Deferred income 15 included as a credutor wathin the balance sheet and relates to restricted funding received 1n
advance but where the related expenditure can only take place in a future accounting period

Leased assets
Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain with
the lessor are charged to the statement of financial activities on a straight line basis over the lease term

Taxation

The company 1s a registered charity and as such 1s exempt from Income and Corporation taxes under the
provision of the Income and Corporation Taxes Act 1988 The cost of irrecoverable VAT incurred by the
Academy has been included n the statement of financial activities

Pensions
Teachers’ Pension Scheme

Full-ume and part-ume teaching staff employed under a contract of service are eligible to contribute to the
Teachers Pension Scheme (TPS) The TPS, a statutory, contnibutory, final salary scheme 1s admimstered by
Capuita Teachers’ Pensions on behalf of the Department for Chuldren, Schools and Families As the Academy 1s
unable to identify its shares of the underlying (notional) assets and habilities of the scheme, the Academy has
taken advantage of the exemption in Financial Reporting Standard (FRS 17) and has accounted for its
contributions to the Scheme as if 1t was a defined contribution scheme The pension costs for the scheme
represent the contnbutions payable by the Academy in the year

Local Government Scheme

Non teaching members of staff form part of the LGPS, whose assets are measured at fair value at each balance
sheet date Liabilities are measured on an actuanal basis using the projected unit method The net of these two
figures 15 recognised as an asset or liability on the balance sheet Any movement 1n the asset or liability between
balance sheet dates 1s reflected in the statement of financial acuvities
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THE EXCELSIOR ACADEMY NEWCASTLE

NOTES TO THE REVISED FINANCIAL STATEMENTS

for the year ended 31 August 2010

FUNDING OF THE ACADEMIES EDUCATIONAL OPERATIONS

DCSF/ DfE grants

DCSF / DfE Capital grants

DCSF / DfE Recurrent grant (GAG)

DCSF / DfE National Challenge Support Grant
DCSF / DfE Standards Funds Grant

Other Grants

Special Education Needs
Devolved Formula Capital Grant
Standard Funds Grant

Other Grant income

GENERAL ANNUAL GRANT (GAG)

Results and Carry Forward for the year

GAG brought forward from previous year
GAG allocation for the current year

Total GAG available to spend

Recurrent expenditure from GAG

GAG carried forward to next year

Maximum permitted GAG carry forward at end
of current year (12% of allocation for current year)

GAG to surrender to DCSF / DIE
(12% breached 1f result 1s positive)

18

2010 2009
£ £
327,863 1,458,351
8,317,895 9,459,281
103,000 -
953,973 -
9,702,731 10,917,632
61,542 162,114
124,991 170,611
99,491 533,831
9,354 75,030
295,378 941,586
9,998,109 11,859,218
2010 2009
£ £
286,415 72,128
8,317,895 9,459,281
8,604,310 9,531,409
8,376,843 9,244,994
227,467 286,415
(998,147)  (1,135,114)




THE EXCELSIOR ACADEMY NEWCASTLE

NOTES TO THE REVISED FINANCIAL STATEMENTS

VOLUNTARY INCOME

Private sponsorship
Other income

for the year ended 31 August 2010

ACTIVITIES FOR GENERATING FUNDS

Meal charges
Letting income

INVESTMENT INCOME

Bank interest

RESOURCES EXPENDED

Costs of generating voluntary
ncome

Academy’s Educational
Operations

Direct

Allocated support

Govemance including altocated

support

COST OF GENERATING FUNDS

Catering expenses

2010 2009

£ £

115,000 108,994

25,017 106,099

140,017 215,093

2010 2009

£ £

108,978 96,023

18,155 4,561

127,133 100,584

2010 2009

£ £

1,120 2,710

1,120 2,710

Operating
Lease Costs

Staff — Motor Total Total
Costs Depreciation Vehicles Other 2010 2009
£ £ £ £ £
- - - 108,978 108,978 100,584
4977,523 2,072,988 - 757,192 7,807,703 7,771,023
2,084,495 - 8,390 1,149,943 3,242 828 4,115,041
- - - 69,061 69,061 137,559
7,062,018 2,072,988 8,390 2,085,174 11,228,570 12,124,207

2010 2009

£ £

108,978 100,584
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THE EXCELSIOR ACADEMY NEWCASTLE

NOTES TO THE REVISED FINANCIAL STATEMENTS

for the year ended 31 August 2010

CHARITABLE ACTIVITIES - ACADEMY’S EDUCATIONAL OPERATIONS

Direct costs

Teaching and education support staff costs (1ncluding past service

credit of £290,000)
Depreciation

Books, apparatus & stationery
Examunation fees

Staff development

Education consultancy
Alternative education

Other direct costs

Total direct costs

Allocated support costs

Personnel Costs
Support staff costs

Establishment Expenses
Maintenance of premises & equipment
Rent & rates

Heat & hight

Insurance

Secunty

General Expenses

Cleaning

Transport

Catening

Technology costs

Bank interest & charges (incl FRS 17)
Other support costs

Implementation costs

Total allocated support costs

Total costs

20

2010 2009
£ £
4,977,523 4,996,287
2,072,988 2,008,371
138,252 283,300
202,641 146,722
65,342 65,253
44,963 44,333
285,438 161,610
20,556 65,147
7,807,703 7,771,023
2,084,495 2,034,264
2,084,495 2,034,264
96,765 99,016
55,901 105,518
96,474 285,832
110,249 102,694
150,188 157,233
509,577 750,293
39,389 31,552
35,254 32,166
113,298 135,894
154,331 154,607
60,719 40,406
245,765 250,715

- 685,144

648,756 1,330,484
3,242,828 4,115,041
11,050,531 11,886,064




THE EXCELSIOR ACADEMY NEWCASTLE
NOTES TO THE REVISED FINANCIAL STATEMENTS
for the year ended 31 August 2010

GOVERNANCE COSTS

2010 2009

S £

Audit fees 11,789 8,500
Accountancy fees 8,771 9,393
Legal and professional 46,616 119,654
Governors expenses 1,885 12
69,061 137,559

STAFF COSTS

The Governors <id not receive any payment from the Academy other than the reimbursement of expenses
mcurred 1n the course of their duties

During the year ended 31 August 2010, travel and subsistence expenses totalling £1,885 (2009 £12) were
rexmbursed to Governors

The average number of persons (including senior management team) employed by the Academy during the year
ended 31 August 2010 expressed as full ume equivalents was as follows

2010 2009
No. No.
Charitable Activities
Teachers 105 95
Administration and support 87 88
Management 7 7
199 190
Staff costs comprise 2010 2009
£ £
Wages and salanes 5,956,826 5,573,892
Social security costs 467,491 428,674
Other pension costs 785,529 726,418
Contracted out staffing costs 102,172 311,567
Past service credit (290,000) -
FRS17 Costs excluding past service credit (note 15) 40,000 (10,000)

7,062,018 7,030,551

Seven employees earned more than £60,000 per annum (including taxable benefits but excluding employers’
pension contributions) during the year ended 31 August 2010 The total emoluments of these employees were 1n
the following ranges

2010 2009

No. No

£60,001 - £70,000 3 5
£70,000 - £80,000 3 -
£120,000 - £130,000 1 1

21




11

12

THE EXCELSIOR ACADEMY NEWCASTLE

NOTES TO THE REVISED FINANCIAL STATEMENTS

for the year ended 31 August 2010

STAFF COSTS (continued)

Six of the above employees earming more than £60,000 per annum participated in the Teachers’ Pension
Scheme Dunng the year ended 31 August 2010, pension contnibutions for these staff amounted 1o £63,228

(2009 £54,193)

Governors® and Qfficers’ insurance

In accordance with normal commercial practice the Academy has purchased msurance to protect governors and
officers from claims ansing from neghgent acts, errors or omissions occurring whilst on Academy business The
msurance provides cover up to £10,000,000 on any one claim and the cost for the year ended 31 August 2010
was £5,406 (2009 £5,406)

TANGIBLE FIXED ASSETS

Cost
At 1 September 2009
Additions

At 31 August 2010
Depreciation

At 1 September 2009
Charge 1n year

At 31 August 2010

Net book value
At 31 August 2010

At 31 August 2009

Equipment,
Land & fixtures &
Buildings fittings Total
£ £ £
31,310,084 5,612,541 36,922,625
337,615 147,586 485,201
31,647,699 5,760,127 37,407,826
626,202 1,382,169 2,008,371
632,956 1,440,032 2,072,988
1,259,158 2,822,201 4,081,359
30,388,541 2,937,926 33,326,467
30,683,882 4,230,372 34,914,254
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THE EXCELSIOR ACADEMY NEWCASTLE
NOTES TO THE REVISED FINANCIAL STATEMENTS

for the year ended 31 August 2010

TANGIBLE FIXED ASSETS (continued)

Source of funding for assets acquired

Private sponsorship

DCSF / DfE capaital grant
Other DCSF / DIE grants
Other funds (non grant mncome)

Cost of fixed assets at 31 August 2010

Less accumulated depreciation

Net book value of fixed assets at 31 August 2010

DEBTORS

Trade debtors
Prepayments
Sundry debtors
Capatal debtors

CREDITORS. AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Accruals and deferred income

Accruals and deferred income comprises:

Deferred income at 1 September 2009
Amount released from previous year
Inconung resources deferred 1n the year

Deferred income at 31 August 2010

Accruals

Total accruals and deferred income

23

At 31 August At 31

2010 August

2009

£ £

2,346,856 2,346,856
34,616,523 34,288,660
29,459 29,459
414,988 257,650
37,407,826 36,922,625
(4,081,359) (2,008,371)
33,326,467 34,914,254
At 31 At 31 August
August 2010 2009
£ £
8,695 8,669
43,740 76,933
108,347 -
122,915 58,919
288,697 144,521
At 31 At 31 August
August 2010 2009
£ £
304,941 395,002
306,193 180,784
611,134 575,786
At 31 At 31 August
August 2010 2009
£ £
69,140 -
(54,736) -
147,841 69,140
162,245 69,140
143,948 111,644
306,193 180,784
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THE EXCELSIOR ACADEMY NEWCASTLE
NOTES TO THE REVISED FINANCIAL STATEMENTS
for the year ended 31 August 2010

PENSIONS AND SIMILAR OBLIGATIONS

The Academy’s employees belong to two principal pension schemes, the Teachers' Pensions Scheme England
and Wales (TPS), and the Local Government Pension Scheme (LGPS) which was managed by South Tyneside
Council Both are defined-benefit schemes

The total pension cost to the Academy during the year ended 31 August 2010 was £785,529 of which £579,703
relates to the TPS and £205,826 relates to the LGPS

Teachers Pension Scheme (TPS)

Under the definitions set out 1n Financia! Reporting Standard 17, Retirement Benefits, the TPS scheme 1s classed
as a multi-employer pension schemes The Academy 1s unable to identify its share of the underlying (notional)
assets and liabilities of the scheme Accordingly, the Academy has taken advantage of the exemption in FRS 17
and has accounted for its contributions to the scheme as 1f 1t were a defined contribution scheme The Academy
has set out below the latest information available for the scheme

The Teachers' Pension Scheme (TPS) 1s a statutory, contributory, final salary scheme The regulations under
which the TPS operates are the Teachers' Pensions Regulations 1997, as amended These regulations apply to
teachers 1n schools and other educational estabhishments in England and Wales maintained by local education
authorities and also to teachers in many independent and voluntary-aided schools and establishments of further
and higher education Teachers are able to opt out of the TPS

Although teachers are employed by LEAs and various other bodies, their retirement and other superannuation
benefits, including annual increases payable under the Pensions (Increase) Acts, are, as provided for in the
Superannuation Act 1972, paid out of monies provided by Parlhiament Under the TPS, which 1s an unfunded
scheme, teachers' contributions, on a 'pay-as-you-go' basis, and employers' contributions are credited to the
Exchequer under arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Account, to be kept of
receipts and expenditure (including the cost of pension increases) With effect from 1 Apnl 2001, the Account
will be credited with a real rate of return (1n excess of price increases and currently set at 3 5%), which 1s
equivalent to assuming thai the balance 1n the Account 1s invested 1n notional investments that produce that real
rate of return

Not less than every five years, the Government Actuary (GA), using normal actuanal principles, conducts an
actuanal review of the TPS The aim of the review 1s to specify the level of future contnbutions The latest
actuanal review carrted out as at 31 March 2004 showed the value of the scheme assets was less than the value
of the scheme habihities The scheme assets consist of the notional investments and the future contributions 1n
respect of existing members Thus, the balance in the Account as at 31 March 2004 1s determined as the
difference between the value of the scheme liabihties and the value of future contributions

The Teachers Pensions Regulations was amended to implement sigmificant changes to the benefit structure of the
Teachers Pension Scheme with effect from 1 January 2007, both for new members and existing members The
new TPS regulations also allow existing members and new entrants reuring after 1 January 2007 to take
advantage of the new pensions tax regime introduced from 6 Apnl 2006 Both changes have consequential
umplications for actuanial reviews (including the current review, as at 31 March 2004)

Contributions are assessed in {wo parts First, a normal contribution 18 determined This 1s the contributton,
expressed as a percentage of the salary of the teacher newly entening service, which would defray the cost of
benefits payable in respect of that service

Secondly, a supplementary contribution 1s payable by employers 1f, as a result of the actuanal investigation, 1t 1s
found that the accumulated lhabilities of the Account for benefits to past and present teachers are not fully
covered by normal contrnibutions to be paid n future and by the fund build up from past contributions As the
2004 valuation revealed a deficiency a supplementary contribution 1s payable from 1 January 2007
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THE EXCELSIOR ACADEMY NEWCASTLE
NOTES TO THE REVISED FINANCIAL STATEMENTS
for the year ended 31 August 2010

PENSIONS AND SIMILAR OBLIGATIONS (continued)

The last valuation of the TPS was for the period 1 April 2001 to 31 March 2004 The GA's report of November
2006 revealed that the total liabihities of the Scheme (pensions currently 1n payment and the estimated cost of
future benefits) was less than the value of the assets (estimated future contnibutions together with the proceeds
from the notional investments held at the valuation date) The amount of the deficiency determined under the
new provisions and under the current provisions is noted below The assumed real rate of return 1s 3 5% 1n
excess of prices and 2% 1n excess of earming The rate of real earmings growth 1s assumed to be 1 5% The
assumed gross rate of return 1s 6 5%

Under the new provisions that came 1nto force on 1 January 2007, the combined standard contribution rate
payable in respect of all members 1s 19 75%, payable from 1 January 2007 (This 1s based on the adjusted
contribution rate for existing members of 19 8% and the standard contribution rate for new entrants of 19 15%,
both payable from 1 January 2007) There 1s a deficiency of £1,840 nullion as at 31 March 2004, which would
be eliminated by a supplementary contnbutior: of 0 75% of salary payable for 15 years from 1 January 2007 The
total contribution rate payable from 1 January 2007 would have been 21 45% of salary

Under a UK-wide agreement the member contribution rate has been set at 6 4% from 1 January 2007 untal 1t 1s
reviewed mn hght of the next actanal valuation The total recommended rate of contmbution payable by
employers from 1 January 2007 1s therefore 14 1% of salary

Local Government Pension Scheme

The Academy 1s one of several employing bodies included in the Local Government Pension Scheme (LGPS)
The LGPS 15 a funded defined benefit scheme, with the assets held 1n separate trustee admimstered funds
Contnibutions to the scheme are determmined by a qualified actuary on the basis of trienmal valuations using the
projected unit method

The latest actuarial valuation of Excelsior Academy’s liabilities took place as at 1 Aprnl 2008

The principal actuarial assumpnions as at the balance sheet date were

2010 2009

% %

Discount rate 49 53

Rate of increase 1n salanes 438 50

Rate of increase 1n pensions 1n payment 26 35

Rate of increase 1n deferred pensions 26 35

Inflation 33 35
The amounts recognised in the balance sheet are as follows

2019 2009

£ £

Present value of funded obligations (3,400,900) (2,980,900)

Farr value of scheme assets 2,160,000 1,600,000

Deficit in the scheme (1,240,900) (1,380,900)

Net pension hability (1,240,500} (1,380,900)
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THE EXCELSIOR ACADEMY NEWCASTLE
NOTES TO THE REVISED FINANCIAL STATEMENTS
for the year ended 31 August 2010

PENSIONS AND SIMILAR OBLIGATIONS (continued)

Changes in the present value of the defined benefit obligation scheme are as follows

2010 2009

£ £

Opening defined benefit obligation 2,580,900 361,000
Current service cost 250,000 190,000
Past service cost (290,000) -
Interest on scheme lhiabilities 170,000 140,000
Actuanal loss 170,000 480,000
Contributions by scheme participants 80,000 80,000
Benefits paid out/(received) 40,000 (10,000)
Transfer of lhabilities on employees transferred - 1,706,900
Closing defined benefit obligation 3,400,900 2,980,900

The defined benefit obligation may be analysed between wholly unfunded and wholly or partly funded

schemes as follows

2010 2009

£ £

Funded 3,400,900 2,980,900

Unfunded - -

3,400,900 2,980,900

Changes in the fair value of scheme assets are as follows

2010 2009

£ £

Opening of fair value of scheme assets 1,600,000 240,100

Expected return on scheme assets 110,000 100,000

Contributions by employer 210,000 200,000

Contnibutions by scheme participants 80,000 80,000
Actuanal gain/( loss) 120,000 (150,000}
Benefits (paid out)/recerved 40,000 (10,000)

Transfer of assets on employees transferred - 1,139,900

Closing fair value of scheme assets 2,160,000 1,600,000

The fair value of the major categones of scheme assets as a percentage of total scheme assets are as follows

2010

%

Equities 653
Property 81
Cash 14
Government bonds 100
Corporate bonds 123
Other 29

26

2009

%o
673
65
18
98
117
29




THE EXCELSIOR ACADEMY NEWCASTLE
NOTES TO THE REVISED FINANCIAL STATEMENTS
for the year ended 31 August 2010

PENSIONS AND SIMILAR OBLIGATIONS (continued)

Amounts charged to the statement of financial activities

2010 2009
£ £

Staff costs
Current service cost 250,000 190,000
Past service costs (290,000) -
Contributions by employers (210,000) (200,000)
Finance costs
Interest on scheme Liabalities 170,000 140,000
Expected return on scheme assets (110,000) (100,000)
Cost of transfer of scheme assets and habiities - 570,000
Total operating (credit)/charge (190,000) 600,000

Other pension costs include an exceptional credit of £290,000 relating to FRS 17 past service costs In ats June
2010 budget, the Government announced that 1t intended for future increases in public sector pension schemes to
be linked to changes 1n the Consumer Prices Index (CPI) rather than, as previously, the Retail Price Index (RPI)
The Academy has considered the LGPS scheme rules and associated members’ hierature and has concluded that
this change 1s a change 1n benefits and so has recognised the resulting credit in the Income & Expenditure
account On 17 December 2010, following a process of consultation the Urgent Issues Task Force (UITF) 1ssued
a final Abstract on the accounting treatment for this change The Abstract confirms that the accounting treatment
adopted by Excelsior Academy 1n respect of the past service credit 1s appropnate

Employer contributions for the financial year ended 31 August 2011 are estimated at approximately £220,600
(2010 £210,000)

Amounts charged as gains and losses are as follows

2010 2009
£ £
Actuanial loss on scheme lhiabilities 170,000 480,000
Actuanal {gain)/loss on scheme assets (120,000) 150,000
Actuarial loss 50,000 630,000
Rate of return
The long term expected rate of return on 31 August 2010 1s as follows
2010 2009
% %o
Equities 77 75
Property 72 65
Cash 14 40
Government bonds 37 53
Corporate bonds 43 07
Total 68 67

Excelsior Academy employs a building block approach in determuming the rate of return on Fund assets
Historical markets are studied and assets with higher volatility are assumed to generate higher returns consistent
with widely accepted capital market principles The assumed rate of return on each class 15 set out within this
note The overall expected rate of return on assets 1s then derived by aggregating the expected return for each
asset class over the actual asset allocation for the Fund at 31 August 2010
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THE EXCELSIOR ACADEMY NEWCASTLE
NOTES TO THE REVISED FINANCIAL STATEMENTS

for the year ended 31 August 2010

PENSIONS AND SIMILAR OBLIGATIONS (continued)

History of experience gains and losses

Expenience gains/(losses)

on scheme assets

Expenience gains/(losses)

on scheme lLiabilities

History of asset values, present value of habilines and surplus/deficit
Defined benefit obhigation

Fair value of scheme assets

Deficit in the scheme

Principal demographic assumptions

2010 2009
£ £
120,000 (150,000)
- (70,000)
2010 2009
£ £
(3,400,900)  (2.980,900)
2,160,000 1,600,000
(1,240,900)  (1,380,900)

The current mortality assumpt:ons include sufficient allowance for future improvements 1n mortality rates

The assumed life expectations on future hifetime from retirement age 65 are

Males
Retinng today
Retinng 1n 20 years

Females

Retiring today
Retining 1n 20 years

Transfer of assets and liabilities on employees transferred

2010 2009
200 199
222 221
229 228
251 250

During the year ended 31 August 2009, 35 members transferred from Newcastle City Council and 1 member
transferred from City of Sunderland to Excelsior Academy bringing with them previous accrued service 1n the
Fund Tlus transfer was disclosed as a settlement event as approximated by the actuary using appreximations

where data ts unavailable

The actuary of the Administering Authority of the funds provided an esimate of the funding level of Newcastle
City Council as 61% It was assumed that the notional internal asset transfer 1s based on a share of assets

approach using 61%

Thss approach was applied to the members habilities transferred from City of Sunderland also

In 2009, the figures relating to the transfer showed an increase in habihities of £570,000, which was included on

the face of the statement of financial activities
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THE EXCELSIOR ACADEMY NEWCASTLE

NOTES TO THE REVISED FINANCIAL STATEMENTS
for the year ended 31 August 2010

16 RESTRICTED FUNDS

Restrnicted General Fund
Lord Laidlaw of Rothiemay
donation
DCSF / DIE GAG
DCSF / DEE Standards Funds
Grant
Other Standards Funds Grant
DCSF / DfE National
Challenge Support Grant
SEN funding
Devolved Formula Capaital
Grant
Other grant income

Restricted Pension Fund

Restricted General Funds

Restncted Fixed Asset Fund

Total Restricted funds

Balance at FRS 17 Balance at
1September Incoming Actuarial 31 August
2009 Transfer resources Expenditure loss 2010

£ £ £ £ £

- - 115,000 (115,000) - -

286415 - 8,317,895 (8,376,843) - 227,467

- - 953,973 (83,771 - 870,196

286,991 - 99,491 (386,482) - -

- - 103,000 (103,000) - -

- - 61,542 (61,542) - -

139,859 - 124,991 (31,545) - 233,305

- - 9,354 (9,354) - -

713,265 - 9,785,246 (9,167,543) - 1,330,968
(1,380,900) - - 190,000 (50,000) (1,240,900)
(667,635) - 9,785,246 (8,977,543) (50,000) 90,068
34,627,145 - 327.863 (2,072,988) - 32,882,020
33,959,510 - 10,113,109 (11,050,531 (50,000} 32,972,088

The Restncted General Funds carned forward comprise

DCSF / DfE GAG Funding

The GAG consists of

a School Budget Share (SBS)

b LA Central Spend Equivalent Grant (LACSEG)

¢ Speciahst School Funding

d School Standards Grant (SSG)

¢ SSG (Personalisation)
f VAT grant

g Start-up grants

h School Meals Grant

1 Insurance

General Annual Grant must be used for the normal running costs of the Academy The Academy 1s allowed to carry
forward up to 12% of the current (GAG) Of the carmed forward amount, up to 2% of GAG can be used for general
purposes at the discretion of the Academy, but any balance over 2% must be used for capital purposes

Devolved Formula Capital Funding

These arrangements allow Academues to decide how to fund local prionties It can only be used for capital
expenditure on premises/building projects or the purchase of ICT equipment
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16 RESTRICTED FUNDS (continued)

Standards Fund Grant

Recurrent standards funds are received to provide a contribution to the school’s development and improvement
agenda, including personalised learming It 1s calculated based on pupil numbers

Restricted Fixed Asset Fund

The Restricted Fixed Asset Fund represents fixed assets funded by DCSF / DfE capital grants and other private

sponsors

17 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted Restricted

Unrestricted General Fixed Asset

Funds Fund Fund

£ £ £

Tangible fixed assets - 567,362 32,759,105
Current assets 8,695 1,196,183 122,915
Current habilities (178,557) (432,577) -
Pension hability - (1,240,900) -
(169,862) 90,068 32,882,020

18 CAPITAL COMMITMENTS

Contracted for but not provided for in the financial statements
Authorised by the Governors but not yet contracted

Total Total
2010 2009
£ £
33,326,467 34,914,254
1,327,793 856,849
(611,134) (575,786)
(1,240,900) (1,380,900}
32,802,226 33,814,417
Total Total
2010 2009
£ £
- 99,874
- 99,874

The above capital commitment will be met by DCSF / DfE grants to be received in future years

19 OPERATING LEASE COMMITMENTS

At 31 August 2010, the Academy was committed to making the following payments during the next year in respect

of operating leases for motor vehicles

Leases which expire:

Within 2-5 years
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20 ULTIMATE CONTROLLING PARTY

21

22

23

24

The Academy 1s a chantable company limited by guarantee, has no share capital and 1s controlled by its members

RELATED PARTY TRANSCATIONS

During the period, the Academy recognised sponsorship income from Lord Latdlaw of Rothiemay, who 1s a director
and governor of the Academy

2010 2009

£ £

Capatal - 83,994
Other 115,000 25,000
115,000 108,994

At the year end £86,999 (2009 ml) was owed to the Academy and 1s included i sundry debtors
CONTINGENT LIABILITIES

In the event that during the year of the funding agreement, the Academy sells or disposes of any asset for which a
capital grant was received, the Academy shall repay the same proportion of the proceeds of sale or disposal as
equates with the proportion of the onginal cost met by the Secretary of State, unless the Secretary of State agrees to
some or all of the proceeds being retained by the Academy for 1ts charitable purposes

MEMBERS LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company 1n the event of 1t
being wound up while he/she 1s member, or within one year after he/she ceases to be a member, such amount as
may be required, not exceeding £1 for debts and hiabihities contracted before he/she ceases to be a member

RECONCILIATION OF OPERATING DEFICIT AND NET CASHFLOW FROM OPERATING
ACTIVITIES

2010 2009
£ £
Operating deficit (962,191) (516,602)
Depreciation 2,072,988 2,008,371
Interest payable 719 406
Interest recervable (1,120) (2,710)
FRS 17 Impact (190,000) 600,000
Decrease in debtors 28,660 1,988,549
Increase / (decrease) in creditors 35,348 (1,948,875)
Capital income (460,000) (1,542,345)
524,404 596,794
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