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FUTURELAB EDUCATION

Report of the Trustees for the period ended 31 March 2011 (continued)

Structure, Governance and Management

Governing docurment

Futurelab Education (Futurelab) is a charitable company hrmted by guarantee, incorporated and registered
as a charnity on 27 January 2006 On this date Nesta Futurelab, part of NESTA, agreed Futurelab would take
over the business and operate independently The orgamsation was established under a Memorandum of
Association which established the objects and powers of the chartable company and 15 governed under its
Articles of Association In the event of the organisation being wound up, members are required to contribute
an amount not exceeding £1

Recrurtment and Appointment of the Board of Trustees

Under the requirements of Futurelab’s Memorandum and Articles of Association there shall be no fewer than
three Trustees in office The current Trustees may serve for a period of two terms or untid the third if it 1s
agreed by the Board This term expires at the date of the AGM A retinng Trustee shall be eligible for re-
appointment as a Trustee with effect from the end of the AGM at which they retire

The members of the Board of Trustees bring a broad range of skills which have been invaluable to Futurelab
They brning business and finance skills, with expertise \n broadcast, digital media and publishing Specialist
skdls in education research and curriculum development mean that Futurelab can receive guidance n
evaluating the effect its work has on our target audiences

Subsequent additions or replacements to the Board of Trustees are likely to be found within our network,
targeting individuals who are wiling to be part of shaping the orgamsation, who bring particular skills or
experience in the educational technology and research areas

Induction and Traiing

Some Trustees are already familiar with the work of Futurelab Trustees are invited to the Futurelab offices
to meet the team and spend time famiharising themselves with the aims of the orgamisation These
inductions are arranged after the new Trustee has been given an induction pack which includes

Briefing Notes — giving background information on Futurelab’s recent activity and key achievements

Business plan — the current business plan

Meeting dates — dates for Futurelab Board of Trustees meetings in the coming year

Memorandum & Articles — the Memorandum and Articles of Association including the objects of the chanity
Terms of Reference and Code of Practice for Trustees

Declaration of Interest Policy — the procedures governing Declaration of Interest at meetings

Guidelines_on becoming a Trustee — the Charities Commission publication 'The Essential Trustee' on the
Hallmarks of an Effective Charity and the Trustee's role

Forms for signature — a Trustee undertaking form, a Trustee declaration form, Form APQ1 for Companies
House, a contact detalls form, bank detalls form, and a declaration of interest form

Visits and contact with Futurelab are encouraged between Board meetings

Risk Managernent

The major risks to which the orgarnisation 1s exposed, as identified by the Trustees, have been reviewed and
systems or pracedures have been established to manage those risks Specifically the finanaal performance
and the resulting financial situation of the organisation are reviewed at every meeting of the Mamn Board of

Trustees As required, external audits are also conducted The critical risk register 1s reviewed by the Mamn
Board annually

The principal areas that are regularly reviewed as part of the charity's risk management are Financial
(income, expenditure, investment and financial processes), Management (staff, line management, traming,
planming, facihities, governance and board membership), and Reputation (communications, public and
stakeholder relations, credibility, partnerships and branding)




FUTURELAB EDUCATION

Report of the Trustees for the period ended 31 March 2011 (continued)

Obyects of the organisation

The principal activity of Futurelab is research and development for innovation in education In setting our
objectives and planming our acuwvities, our Governors have given careful consideration 1o the Chanty
Commission’s general guidance on public benefit

in order to enable learners of all ages to cope with and contribute to the changing social, economic, cultural
and global Ife of the country, Futurelab believes it 1s critical to create innovative learning resources and
practices To be effective, these must offer different approaches to teaching and learming, operate within
transformed educattonal institutions and draw on the best that 1s offered by digital resources

We believe that in order to create engaging and effective learning approaches, we need to harness the
expertise of the education, creative, techmcal and research communities and enable the participation of the
UK's children, parents and teachers in designing educational futures

Our mission Is “to effect positive change to the education system by stimulating and demonstrating creative
approaches to the development of future learning resources and practices”

All that Futurelab does I1s designed to impact a positive change in educational policy and practice Similarly,
all that we do 1s In partnership with industry, research, policy and practice

Operational Report/Achievements and Performance

Projects and outputs

The projects undertaken during the year are described 1n this section in terms of theirr primary objectives,
the outputs they produced and the impact that those outputs had These prygjects were carried out under
the Becta Grant 2008 — 2011 Outputs listed are only those that are publicly available

Developing a Learner Entitlement

These activities achieved the following objectives over the three year grant period

« The development of outline ‘learner entitlement propositions’ for learning n technology-enhanced
environments (both formal and informal) - developed with reference to learners, policy makers, industry,
practiticners

« An increased understanding and awareness of learners’ expectations and expressed entitlements for
learming in technology-enhanced learring environments amongst key NDPBs and education leaders

= An increased understanding and awareness by leading practittoners, policy makers and researchers of
the potential roles of digital technologies in enhancing iearner voice and learner entitlerent

« Relationships and communications routes built between learner advocacy sector and the UK Technology
and Education Sector

* Design, build, test and soft launch an online resource for the 14-19 age group that takes account of
learners’ aspirations, entitlements and engagement i technology-enhanced environments

= Engage partners in the learner advocacy, youth, technology and education sectors to inform design and
content of the resource and cultivate ownership and use of 1t
Develop dissemination and communication plans for a full resource launch
Promote the Infocow resource through a high profile campaign, including launch event, online
advertising, and dissemination through networks

s Make the Infocow resource sustainable and secure its future by developing networks and processes that
can independently maintain the site  This may include managing groups of young people to maintain
and moderate content on the site and exploning long-term funding opportunities

+ To modify existing site functionality and add or remove features for sustainabiity purposes This will
include ongoing reviews of site effectiveness, impact, moderation and safety

=« Network development and expansion to support dissemination and pursuit of viable sustainabihty
models, including possible additional funding opportunities

Outputs

Learner Entitlement Charter {http //www futurelab org uk/projects/greater-expectations)
InfoCow Resource (http //www infocow org uk/)

Impact

The learner entitlement publication along with the learners charter pull out poster was accepted as an
influential work possibly because of the wide group of collaborators in its origin and for the perspectives that
It offered The InfoCow website has proved popular with its user group who had been heavily involved in its
production and development Long-term outputs will not be known as 1t has only been launched for a year
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FUTURELAB EDUCATION

Report of the Trustees for the period ended 31 March 2011 (continued)

Digital participation
This programme supported teacher practice and developed young people's digital literacy and their

opportunities for digital participation across several prgjects An initial set of activities undertook the
following

» To conduct a comprehensive desk review of "digital iteracy” and "digital participation” research and its
practical implications in the context of primary and secondary curriculum reforms

= To develop a series of participatory workshops with teachers to design practical approaches to digital
iteracy and participation 1n the primary and secondary school curriculum

» To co-develop classroom strategies for digital iteracy and participation with teachers and learners, to
pilot these approaches, and to analyze and report the outcomes

* To develop a series of case study exemplars of digital iteracy and participation approaches in primary
and secondary school classrooms

The following were projects with specific focus

Digital literacy interventions in schools
« To provide insight about existing digital hteracy interventions in schools across the country
« To explore teacher and student perceptions of the impact of digital iteracy interventions in schools
« To produce a report analysing school experiences of developing digital hteracy interventions and drawing
conclusions which can support schools in developing their own approach to digital literacy
Developing teachers’ practice
+ To produce two workshops to support teachers’ professional development to enable them to support
learners’ digital hteracy within curriculum teaching
+ To gather qualitative feedback from teachers on the workshop activities and ways in which the
workshops have supported their classroom practice
+ To produce a downloadable teacher professional development resource to support teachers to develop an
understanding of digital iteracy and supporting learners’ digital literacy in the ¢lassroom
Digital hteracy across horme and school
» To explore and support the active role of the learner in mediating home-school relationships in order to
enhance thewr learning
« To develop guidance for schools on using technologies as part of a strategy for home school
communication to support children’s learning
» To explore and understand children’s, parents’ and teachers’ perceptions about boundaries and
relationships between in-school and out-of-school learning
= To explore the connections and differences between children and young people’s digital hteracy practices
in and out of school, with a view to developing an understanding of how schools and teachers could
respond in hight of these connections and differences
o how schools and teachers could recognise, understand and build on children’s out of school
digital literacy practices (home to school direction) and

o how schools and teachers could support children’s digital literacy practices out of school (school
to home direction)

Young People's research group
¢+ To work with a small group of young researchers to support them In the development of research skills
and the development of their own research questions in the area of digital iteracy
To support the young people in their research into the area of digital literacy

To work with the young people to provide the outcomes of therr research in an accessible format of their
choice

* Engaging Family and Informal Learning

The aims of the programime of work in family and informal adult learring wiil be

+ The development of a shared understanding by policymakers and providers of the existing landscape of
tools, resources and services to support family learning and adult learming with adult learning aligned to
the current DIUS consultation on Informal Adult Learning Shaping the way ahead
www adultlearningconsultation org uk

* The development of a shared understanding by policymakers and providers of the purposes, needs and
aspirations of those learming at home using online tools and resources

» The development of a set of longer-term recommendations for strategies to support family and adult
learning using online resources




FUTURELAB EDUCATION

Report of the Trustees for the period ended 31 March 2011 (continued)

Qutputs

¢+ Rewview of the research and evidence on home school communication to support children’s learning
(http //www futurelab org uk/projects/home-schogl-relationships)

+ Teachers’ Handbook on home-school inks (http /Awww futurelab org uk/projects/home-school-
relationships)

¢ Review of Digital Participation research and evidence (http //www futurelab org uk/projects/digital-
participation)

= Digital Participation User scenarios for primary & secondary teachers (written and video)
(http_//www futurelab org uk/projects/digital-participation)
Digital hteracy and participation handbook (http //www futurelab org uk/prgjects/digital-participatton)
Family Learming Policy Recommendations Report (http //www futurelab org_uk/projects/learning-in-
famthies)

s Adult informal learning Open Discussion Event and Policy Seminar
(http //www futurelab org uk/projects/adult-informal-learning)

+ Industry and National Education Champions Report (htt www futurelab org uk/projects/adult-
informal-learning)
Acadermuc paper on support for learners’ digital hiteracy
Digital participation Teacher CPD resource pack (http //www futurelab org uk/projects/digital-
participation)

* Academic Paper on Digital iteracy across home and schoo!

¢ Young peoples’ research outputs (http //www futurelab org uk/projects/digital-participation)

Impact

The digital participation strand of activity has been one of the Key areas in which Futurelab has established
an international reputation (along with games and learning) A key measure of this success has been the
accolades bestowed by the DML group in the United States including invitations to schedule day-long panels

within the key global digital participation conference held in Califorma each year that they have run
Details of publication distribution are given later

Games and Learning

Futurelab undertook extensive research into games and learning during the course of the grant The

projects included the following

*+ The development of a2 shared understanding by education policymakers and providers of appropriate
responses to the emergence of computer games as a significant cultural phenomenon

* The development of a shared understanding of the existing evidence base in the field, and the potental
for use of games in education

* The development of a set of longer-term recommendations for understanding, responding te and using
games practices and games-based learning in formal and informal education

Gaming n families

+ To support parents to appreciate the benefits and risks associated with playing computer games and how
these can be managed
To support children to be informed and safe while playing computer games

To develop informed and comprehensive guidance for families on the benefits and risks of computer
gamung

Serious games in education

» To identfy and document the usage, definition and as far as possible pedagogy, of senous games, that
Is, games where the educational goal takes precedence, in training outside of the school education
system

s Toidenufy and document serious games usage within schools, focusing on the benefits, nsks and how
they are being used effectively

» To analyse some of the assessment processes used by senous games, especially within schools

s Todenufy implications for schools from the use of serious games 1n the wider society and share these
with teachers

Games for learning
» To extract from existing research into digital games and learning a set of principles to guide how to
structure and design the most effective games based learring experiences in classrooms

* To test those princtples in a classroom environment as standalone principles, and in the context of digital
games

» Tocreate a resource for teachers that enables them to use the findings of the prgject in their own
practice

6




FUTURELAB EDUCATION

Report of the Trustees for the period ended 31 March 2011 (continued)

Outputs

 Review of the research and evidence on families and gaming
(http //www futurelab org uk/prgjects/games-and-learning)

+ Literature Review of Serious Games in Education (http //www futurelab org uk/projects/games-and-
learning)

+ Handbook for teachers in using games (http //www futurelab org uk/projects/games-and-learning)

+« Design principles for games and education (http_//www futurelab org uk/projects/games-and-learning)
Impact

Futurelab has consistently been regarded as a world authonty in games and learning as a field and has
played a key role in advising policy (through parliamentary select commuttee meetings and the likes of
UKCISS on which it has several representatives) and in advancing practice (prgjects have been held as key
exemplars of new approaches in many teacher forums)

innovations

Work to develop a resource to showcase innovation wn education and to develop and disseminate a greater

understanding of the mechamisms of innovation in education

» To design, build and provide an inspiring, easy-to-use online resource that gives access to useful,
relevant and interesting innovations, showcasing them across educations’ varied commuruties (policy,
educational practitioners & leaders, education industry and research communities)

s To tnial the resource with the target audiences and incrementally develop and refine the resource to best
ensure that it has a good possibility of successful uptake

« To make connections and links with content providers and networks to develop a sustainable strategy for
longer term provision of the resource

+ To promote the resource arnongst the target audience

= To tnal the resource with the target audiences and refine it to best ensure that 1t has a good possibility

of successful uptake and provides an inspiring, easy-to-use online resource that gives access to useful,
relevant and interesting innovations

¢ Make education eye sustainable and secure in its future

Qutputs
* Review on 'Overcoming barriers to educational innovation’

(http //www futurelab org uk/resources/pubhcations-reports-articles/hiterature-reviews/Literature-
Review1398)

« Map of Innovation Online resource "Education Eye” (http //www educationeye org uk/)

Impact

While 1t 1s difficult to gauge the overall impact of Futurelab’s work in education innovations, 1t 1s clear that it

has made a contnbution to the thinking of the educational ‘establishment’ and helped to shift approached to
education through 1ts work

Mobilising Technology Leadership

+ A wvibrant and engaged dialogue between research, policy, practice, creative and technology sectors
about the future of education and technology

* Anncreased understanding of emergent technology and creatwve developments n the field amongst
senior civil servants such as the ICT Champions Group

* Anncreased awareness of emergent technology and creative developments amongst key NDPBs and
education leaders

+ Anncreased demand for innovation in education and technology from education leaders and
practitioners

* Anadentification of key new I1ssues and areas for strategic intervention

« Toincrease demand for innovation in education and technology from education leaders and practitioners

+ To showcase the benefits of innovative approaches to learning with technology to the education
community including policymakers, industry, researchers, semor civil servants, NDPBs and education
leaders

» To nspire greater numbers from the education community to try innovative approaches to learning using
technology

* Inspire new and iNnnovative practice using technelogy among 'technology champions'

* Insprre greater numbers from the education community, both in and outside school, to try innovative
approaches to learning using technology

* Inspire new and innovative practice using technology among ‘technology champions’

* Showcase the benefits of using innovative approaches to fearmng with technolegy to the wider education
community including policymakers, industry, researchers, industry and the third sector

7




FUTURELAB EDUCATION

Report of the Trustees for the period ended 31 March 2011 (continued)

Outputs
+« Podcast and wvideo assets for Education Leaders
(http //www futurelab org uk/resources/multimedia/podcasts)
« BETT stand and presence 2009, 2070 {you had to be there)
* Vision Magazine (http //www futurelab org uk/resources/publications-reports-articles/vision-magazipe)

+ Handbooks for system leaders (htip //www futurelab org uk/resources/publications-reports-
articles/handbooks)

« InsprED’ e-briefings (http //inspired futurelab org uk/)

Impact
Vision
Publication Date Downloads Print distribution
VISION Issue 11 Jul- Dec 2010 628 10,000
VISION Issue 10 Jan - Jun 2010 704 12,000
VISION Issue 9 Jul - Dec 2009 166 10,000
VISION issue 8 Jan - Jun 2009 111 12,000
VISION Issue 7 Jul - Dec 2008 75 10,000

Financial Review

Overview

The total income for the period was £1,504,433 {2010 £2,454,663) Total expenditure for the year was
£2,131,566 (2010 £2,916,632) to give a deficit of £627,133 (2010 £461,969) Within this deficit, theres a
deficit of £55,465 against restricted funds (2010 £125,441)

within the financial statements the cast of activities includes all costs directly ncurred in relation to prgjects
The cost of prowvision of services cover the overheads not directly related to these projects

Reserves and Investment Policies

In order to provide ongoing financial stability, the organisation aims to hold reserves at a level that will
provide funds to cover a minimum of six months of costs n the event of a falure to secure funding
Currently we have £1.271,082 1n unrestricted reserves which we consider sufficient

Duning the year Futurelab had an average of £1,257,176 on deposit through Barclays Wealth The average
return on this iInvestment was Just under 2% against an average base rate for the same period of 0 5%
These funds are included within the cash and bank balances

The funds available for nvestment are sphit into the following categories

Short term — Funds that need to be immediately avallable to cover the next three months of trading These
shall be held on bank deposit at the best available rates Immediate access to the funds 15 required
Management of these funds will be delegated to the organisation’s management team

Medium term — Funds that need to be available on short notice to cover the activities between three and six
months These shall be held in low risk iInvestments with a target income return greater than bank base rate

Access to the funds I1s required at a maximum of one weeks notice Management of these funds will be
delegated to an Investment Manager

Long term — The remaining funds available for investment on a longer term basis Long term funds shall be
held in Investments that are hkely to provide enhanced income and capital growth Access to the fund 1s

required at a maximum of three month’'s notice Management of these funds will be delegated to an
Investment Manager

Funding sources and how expenditure has supported key objectives of the charity

The main source of funding for the charity was Becta Engagement directly with them has enabled Futurelab
to influence educational policies and further education through the investigation of new ways of teaching and
learning A variety of other funding sources are spread through the education system including government
agencies and cormnmercial partners Projects undertaken with these partners form both a source of income
and a route into the educational network essential to our work
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Report of the Trustees for the period ended 31 March 2011 (continued)

Current Business
Education Research

BECTA Research, Total Grant Value £4m, March 2008 — March 2011
Over the last three years, the bulk of our education research has been funded directly by BECTA to provide
evidence, resources and tools to support the Harnessing Technology 2 O strategy

The final deliverables against the BECTA project will be completed by the end of February and this will bring
the project to a close

European Projects

We are currently partners in 3 projects funded under the European Union FP7 program
= ITEC. Total Grant Value £380k, September 2010 — September 2014
+ Pathways, Total Grant Value £65k, January 2011 = January 2014
« ECB, Total Grant Value £65k, February 2011 — February 2013

Project summaries for all of these projects can be found in Appendix B

Other Projects
« HP Catalyst, £50k, September 2010 — September 2011

School Consultancy

On 24 May 2010, the new ccalition Government announced a package of measures to reduce expenditure in
the public sector which included the closure of BECTA by March 2011 Currently, BECTA “leads the national
drive to inspire and lead the effective and innovative use of technology throughout learning” There will no
longer be a national agency promoting technology in education in England

On 5th July 2070, Department for Education announced the end of the Building Schools for the Future
programme (BSF) ICT spending was expected to reach €4 Sbn over the programme's hfetime Of the
schools that were due to see ICT refits, only 26 of the 89 planned will go ahead BSF wasn't just about
bulldings, or ICT Many had seen it as a catalyst and route to transform learning and to develop teaching and
learning across schools The end of the programme will sull leave a demand for support around effective use
of ICT to improve learner outcomes

In October 2010, Fututurelab launched the FuturelabHub Network which aspires to be a national network of
schools which Futurelab will support with research inputs to drive improvements in learner outcomes Each
hub school will receive a package of support from Futurelab for a fee of £20,000

Futurelab will seek to accredit one Hub school in each geographical (possibly) Local Authority area iIn
England and cover 80% of Local Authorities within five years (= 120 Futuretab Hubs)

Given the strategy 1s to recruit only one Futurelab Hub in each area, the bar will be set deliberately high The
process will be primarily invitation driven based on acknowledged high performing status of school combined
with commitment to utiise engquiry-based learming approaches which are aimed at developing solutions to
the key challenges identfied i school development plans

A readymade national infrastructure of hubs will make Futurelab an attractive partner to businesses, policy
makers and Government agencies seeking to try out new approaches

The onginal plan was to sign up 12 Hubs by March 2012 The relatively small numbers was to ensure both
qualty of delivery and that the available of appropriate Futurelab learming facilitators We currently have 7
schools signed up as Hubs

Plans for future periods

Whilst the trustees consider that the chanity has sufficient reserves to continue to operate at its reduced size
for the next two years, they are aware of the need to protect reserves

The charity I1s currently in negotiauons aimed at finding more secure funding that will enable 1t to continue
with 1ts charitable objectives

Trustees responsibilities

The trustees are responsible for preparing the annual report and the financial statements in accordance with
applicable law and regulations
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Report of the Trustees for the period ended 31 March 2011 (continued)

Company law requires the trustees to prepare financial statements for each financial year Under that law
the trustees have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice Under company law the trustees must not approve the financial statements
unless they are satisfied that they give a true and far view of the state of affairs of the company and of the
surplus or deficit of the company for that period

In preparing these financial statements, the trustees are required to
* select suitable accounting policies and then apply them consistently,
+ make_judgements and accounting estimates that are reasgnable and prudent,

s state whether United Kingdom Generally Accepted Accounting Practice, subject to any material
departures disclosed and explained in the financial statements,

. prepare the financial statements on the going concern basis unless it 1s inappropriate to presume that
the company will continue in business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the company’s transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006
They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities

Auditors

All of the current trustees have taken all the steps that they ought to have taken to make themselves aware
of any information needed by the company's auditors for the purposes of their audit and to establish that the
auditors are aware of that information The trustees are not aware of any relevant audit information of which
the auditors are unaware

BDO LLP have expressed their willingness to continue 1n office and a resolution to reappoint them as auditors
will be proposed at the next annual general meeting

Small Company Exemptions

In preparing this report, advantage had been taken of the small companies’ exemption The report follows
the recommendations in Accounting and Reportuing by Charities  Statement of Recommended Practice 2005

Approved by the Board of Trustees and sig its behalf by

Trustee — D Puttnam

Date 21 June 2011

10




FUTURELAB EDUCATION

INDEPENDENT AUDITOR’'S REPORT TO THE TRUSTEES OF FUTURELAB EDUCATION

We have audited the financial statements of Futurelab Education for the year ended 31 March 2011 which
comprise the Statement of Financial Activities, the Balance Sheet, and the related notes The financial
reporting framework that has been applied in their preparation 1s applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1S made sclely to the chanty’s trustees, as a body, In accordance with the Charties Act 1993
Our audit work has been undertaken so that we might state to the charity’s trustees those matters we are
required to state to them in an auditor’s report and for no other purpose To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charity and the charity’s trustees as
a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of trustees and auditor

As explained more fully in the Trustees’ Responsibilities Statement (set out on page 10), the trustees (who
are also the directors of the company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view

The trustees have elected for the financial statements to be audited in accordance with the Charties Act
1993 rather than the Companies Act 2006 Accordingly we have been appointed as auditoers under section
43 of the Chanities Act 1993 and report Iin accordance with regulations made under section 44 of that Act

Our responsibility 1s to audit and express an opinign on the financial statements n accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements 1s provided on the APB’s website at

www frc org uk/apb/scope/private cfm

Opinion on financial statements
In our opinion the financial statements

* give a true and fair view of the state of the chanty's affatrs as at 31 March 2011 and of its incoming
resources and apphcation of resources, including its income and expenditure, for the year then ended,

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

« have been prepared in accordance with the requirements of the Compames Act 2006




FUTURELAB EDUCATION

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF FUTURELAB EDUCATION
(CONTINUED)

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charnities Act 1993 requires us to
report to you If, 1n our opinion

* the information given in the Trustees’ Annual Report 1s inconsistent in any material respect with the
financal statements, or

+ adequate accounting records have not been kept, or
* the financial statements are not in agreement with the accounting records and returns, or

+ we have not received all the information and explanations we require for our audit

Cuoo Lt

BDO LLP
Statutory Auditor
Epsom

United Kingdom

Date 2/ Ochhe 2=t

BDO LLP 1s eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

BDO LLP 1s a imited habihty partnership registered in England and Wales (with registered number
0C305127)




FUTURELAB EDUCATION

Statement of financial activities for the period ended 31 March 2011

Note

Incoming resources from generated funds
Activities for generating funds

Investment income

Other incoming resources

Incoming resources from charitable activities
Grants and contracts

Total incoming resources

Resources expended

Charitable activities

External cost of prgjects

Cost of provision of services

Governance costs

Total resources expended

Net incoming/ (outgoing) resources
before transfers

Transfers between funds

Net incoming resources and net
movement in funds

Balance brought forward at

1 April 2010

Balance carried forward at 31 March 2011

All amounts relate to continuing activities

10

Unrestricted Restricted Total Total
funds funds 2011 2010
£ £ E E

24,358 - 24,358 26,874
7.586 - 7.586 57,573
361,167 1.111,322 1,472,489 2,370,216
393,111 1,111,322 1.504,433 2,454,663
220,918 211,604 432,522 747,747
685,588 955,183 1,640,771 2,108,214
58,273 - 58,273 60,671
964,779 1,166,787 2,131,566 2,916,632
(571,668) (55.465) (627,133) (461,969)
{55,465) 55,465 - -
{627,133) - (627.133) (461,969)
1,898,215 - 1,898,215 2,360,184
1,271,082 - 1,271,082 1,898,215

All gains and losses recogmised in the year are included above

The notes on pages 15 to 20 form part of these financial statements




FUTURELAB EDUCATION Company number

05689928
Balance sheet at 31 March 2011
Note 2011 2010
£ E £ £
Fixed assets 7 12,476 20,505
Current assets
Debtors a8 53,597 325,704
Cash and bank balances 1,324,426 1,846,635
1,378,023 2,172,339
Creditors: amounts falling due
within one year 9 (119,417) (294.629)
Net current assets 1,258,606 1,877,710
Net assets 1,271,082 1,898,215
Financed by:
Funds of the charity
Restricted funds 10 - -
Unrestricted funds
General funds 10 1,271,082 1,898,215
10 1,271,082 1,898,215

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies’ regume and the Financial Reporting Standard for Smaller Entities (effective
April 2008)

The company has elected to take advantage of the audit exemption conferred by section 477 of the
Compames Act 2006 in relation to entities below the small companies audit threshold and has accordingly
elected for the financial statements to be audited under the Charities Act 1993

The financial statements on pages 13 to 20

pproved by the trustees and authorised for issue on 21
June 2011

Trustee — D Put

Trustee — J Silver

The notes on pages 15 to 20 form part of these financial statements




FUTURELAB EDUCATION

Notes forming part of the financial statements for the period ended 31 March 2011

Accounting policies

Basis of accounting
The financial statements have been prepared under the historical cost convention The financial
statements have been prepared in accordance with the Statement of Recommended Practice (SORP),

Accounung and reportuing by Chanties (SORP 2005) pubhshed in March 2005 and applicable accounting
standards and FRSSE

Income

All incoming resources are included in the SOFA when the charity is legally entitled to the income and
the amount can be quantified with reasonable accuracy

Depreciation
Fixed assets are stated at cost less depreciation

Depreciation 1s provided on the following tangible fixed assets at rates calculated to write off the cost on
a strawght ine basis over their expected useful economic lives as follows

Leasehold improvements - 33 3% per annum on cost
Plant and equipment - 33 3% per annum on cost

Assets are capitalised where the cost exceeds £500 and are depreciated from the month of purchase

General Funds

Unrestricted General Funds are avallable for use at the discretion of the Trustees in furtherance of the
general objectives of the Charity

Restricted funds are funds, which have been given for a specific purpose by the donor or statutory
body Expenditure which meets these criteria 1s charged to the fund, together with fair allocation of
management and support costs on an employee basis

Resources expended

External cost of prgjects are those costs directly incurred in connection with the various projects carried
out by the company

Expenditure 15 included in the financial statements on an accruals basis Expenditure where possible 1s
charged directly to the projects

Governance costs are those ncurred in connection with compliance with constitutional and statutory
requirements

All costs are allocated between the expenditure categories of the Statement of Financial Activities on a
basis designed to reflect the use of the resource Costs relating to a particular activity are allocated
directly, together with fair allocation of management and support costs on an employee basis

Leases and hire purchase contracts
Rentals paid under operating leases are charged to the Statement of Financial Activities as they fall due

Pension schernes

Contributions to the group's defined contribution pension scheme are charged to the statement of
financial activities in the year in which they become payable

Going concern
The trustees are confident that the company has sufficient free reserves and ongoing other income (o

continue as a going concern There are plans in place to deal with any future deficit in accordance with
the long term strategy as outiined further in the trustees report

Forergn currency

Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction
Monetary assets and habilities denominated n foreign currencies are translated at the rate of exchange
ruling at the balance sheet date All differences are taken to the statement of financial activities

15




FUTURELAB EDUCATION

Notes forming part of the financial statements for the period ended 31 March 2011

(Continued)

2 Other income resources

Other income

Delegate income
Literature reviews
Speaker fees/conferences
Other

3 Total incoming resources

United Kingdom
Rest of the world

4 Expenditure

Purchases

Salanes

Pension contribution
Temporary and contract staff
Recruitment

Staff development and training
Enhanced benefits

Rent and rates

Heat and ight

Other premises costs
Printing, postage and stationery
Telephone

Insurance

Subscrniptions

Office equipment

Travel and subsistence
Entertaining

External meeting rooms
Marketing materials
Publications

Press and PR

Website

Conference fees

Legal and professional
Audit and accountancy
Board costs

Sundry expenses

Bank charges and interest
Depreciation

Disposal of fixed assets
Bad debts

Non-reclaimed VAT

2011 2010

E £

650 40,246

204 193

4,429 13.821

2,303 3,313

7,586 57,573

2011 2010

£ E

1,152,377 2,434,872

352,056 19,791

1,504,433 2,454,663

External Cost of
cost of provision

projects of services Governance 2011 2010
£ £ £ £ £
395,518 - - 395.518 669,549
- 1,021,020 44,343 1,065,363 1.381,162

- 85,494 - 85,494 117,707

- 32,240 - 32,240 56,832

- (75) - (75) 6,762

- 32,126 - 32.136 14.863

- 39,679 - 39.679 37.261

- 90,579 - 90.579 85,933

- 6,874 - 6,874 10,044

- 11,086 - 11,086 17,595

- 13,771 - 13.771 9,290

- 12,757 - 12,757 22,812

- 11,316 - 11,316 11.505

- 997 - 997 1.082

- 35,362 - 35,362 29.147

- 78,896 - 78.896 119,077

- 7.797 - 7,797 8,275

- 4,281 - 4,281 2,875

2,312 - - 2.312 4,486
34,692 - - 34,692 74,223
- 35,408 - 35.408 54,405

- 7,599 - 7.599 18.733

- 8,478 - 8,478 6,908

- 9,935 - 9,935 6.642

- - 11,025 11.025 11,800

- - 2,805 2,905 4,528

- 1,505 - 1,505 2,221

- 1,668 - 1.668 1.361

- 16,858 - 16,858 25.258
- 1,420 - 1,420 (797)

- 8,151 - 8.151 21.139

- 65,549 - 65,549 83,944
432,522 1,640,771 58,273 2,131,566 2,916,632
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FUTURELAB EDUCATION

Notes forming part of the financial statements for the period ended 31 March 2011

(Continued)

4 Expenditure continued...

Cost of activities
Cost of provision of services
Governance costs

5 Net incoming resources

Net incoming resources are stated after charging -

Audit services

Other services

Depreciation

Operating leases
Land and buildings
Other

6 Salaries

Gross salanes and wages
Employers national insurance
Pension

The staff costs of the charity are shown above
employees in the year was

Management
Administration

2011 2010

£ £

432,622 747,747
1,640,771 2,108,214
58,273 60.671
2,131,566 2,916,632
2011 2010

E £

11,000 10,500

- 1,300

16,858 25,258
65,319 63,000
9.577 3.596
2011 2010

£ £

963,330 1,239,989
102,033 141,173
85,494 117,707
1,150,857 1,498,869

The average number of full tme equivalent

2011 2010
Number Number
3 3

21 30

24 33

1 employee earned more than £60,000 in the year (2010 3) Therr emoluments fell into the

following bands

£60.000 to £69,999
£120,000 to £129,999
£140.000 to £149,999

17
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FUTURELAB EDUCATION

Notes forming part of the financial statements for the period ended 31 March 2011
{Continued)

Contributions to the defined contribution pension scheme In respect of these employees were £Nil
(2010 £7,658)

The Chairman of the Trustees received £39,960 for his services in line with the Articles of Association
(2010 £39,960}), which has been included i governance costs This was paid through the company’s
payroll No other trustees received any remuneration in the year (2010 £nil)

There was no reimbursement of Trustees travel and subsistence expenses during the current or
previous year

7 Fixed assets

Leasehold Plant and

improves. equipment Total
£ £ £

Cost

At 1 Apnl 2010 313,863 347,216 661,079

Additions - 12,589 12,589

Disposals (313,863) (307.,127) (620,990)

At 31 March 2011 - 52,678 52,678
Depreciation

At 1 April 2010 310,559 330,015 640.574

Charge for the year 2,138 14,720 16,858

Ehminated on disposals (312,697) (304,533) (617.230)

At 31 March 2011 - 40,202 40,202
Net book value

At 31 March 2010 3,304 17,201 20,505

At 31 March 2011 - 12,476 12,476

8 Debtors: amount falling due within one year
2011 2010
£ £

Trade debtors 47,886 293,078
Other debtors and prepayments 5711 32.626

53,597 325,704
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FUTURELAB EDUCATION

Notes forming part of the financial statements for the period ended 31 March 2011
(Continued)

9 Creditors: amounts falling due within one year

Deferred income (included within accruals and deferred income) relates to fees invoiced 1n advance for
Futuretab Hubs

2011 2010

£ £

Bank overdraft - 53,225
Trade creditors 20,528 132,243
Other creditors (128) 9,385
Tax and social security creditor 14,659 54,222
Accruals and deferred income 84,358 45,554
119,417 294,629

2011 2010
£ £
Deferred income at 1 April 2010 - -
Incoming resources deferred 1n the year 60,000 -
income resources released from prior years - -
Deferred sncome at 31 March 2011 60,000 -
10 Statement of Funds
B/fwd Incoming Outgoing Transfers C/fwd
resources resources
E £ £ £ £
Unrestricted funds
General funds 1,898,215 393,111 (964.779) (55,465) 1,271,082
Restricted funds
Becta - 1,000,000 (1.007.574) 7,574 -
ITEC - 111,322 (159,213) 47.891 -
- 1,111,322 (1.166,787) 55.465 -
Total funds 1,898,215 1,504,433 (2,131,566) - %,271,082

Transfers have been made, in ne with our reserves policy, to cover excess staff costs incurred In
completing the projects




FUTURELAB EDUCATION

Notes forming part of the financial statements for the period ended 31 March 2011
(Continued)

11 Funds
Unrestricted Restricted Total Total
Funds Funds 2011 2010
£ £ £ E
Fund balances at 31 March
2011 are represented by:
Tangible fixed assets 12,476 - 12,476 20,505
Current assets 1,378,023 - 1,378,023 2,172,339
Current habilities (119,417) - (119,417) (294,629)
1,271,082 - 1,271,082 1,898,215

12 Pensions

The pension charge amounted to £85,494 (2009 £117,707) At the year end a debtor of £128 (2010
creditor of £9,385) was outstanding and 1s included in other creditors

13 Commitments under operating leases

At 31 March 2011 the company had annual commitments under non-cancellable operating leases as

foltows
2011 2010
£ £
Expiring
Within one to two years - 3,596
Over five years - 63,000
- 66,596
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