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General All Purpose Plastics Group Limited

Directors' Report
For the year ended 31 May 2012

The directors present their report and the financial statements for the year ended 31 May 2012
Principal activity

The princtpal actuvity of the group 1s the distnbution and manufacture of PVCu doors, window accessortes and
bulding products and the provision of insulation services

The company operates as the group's holding company and has not traded during either year
Business review and future developments

On 2 September 2011 the minonty shares of G A P Scotland Lumuted were bought by General All Purpose Plastics
Group Limuited On the same date, the trade and assets of G A P Scotland Limited were acquired by General All
Purpose Plastics Limited for consideration equivalent to the net asset value of the business at the transfer date

On 20 February 2012 a related partnership, GAP Glass, transferred its trade and assets to General All Putpose
Plasues Lumted at fatr value

Turnover has mcreased by 13% primarily due to the opening of new distribution depots and gross margin has
remained constant at 39% as a result of the continuing efforts to improve efficiencies, both mn manufacturing and
distribution

The balance sheet has been strengthened by the 1ssue of preference shares, following major cash outflows of
£1,409,580 for the acqusition of a freehold property and repayment of an associated company loan of £3,850,000,
hence the company 1s now 1 a position to focus efforts on long-term growth and profitabdity

The directors are satisfied with the results for the year and consider that both market share and profitability can be
increased over the long term, resulting 1n greater shareholder value The group will continue to mvest further
resources mnto its customer service and support programmes to ensure that the growth strategy adopted by the

directors can be delivered

The principle Key Performance Indictors ("KPIs") which are monitored by the directors mclude rate of growth,
profitability and cash flow derived from operating acuvities

The directors believe the future prospects for the group to be satisfactory

Results and dividends

The profit for the year, after taxaton and munority interests, amounted to £82,586 (2011 - loss £60,124)
The directors have not recommended a dividend 1n ether year

Directors

The directors who served dunng the year were

A D Greensmuth
S D Burd
S M T Brayshaw
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General All Purpose Plastics Group Limuted

Directors' Report
For the year ended 31 May 2012

Financial risk management objectives and policies

The group uses vanous financial instruments, these include loans, cash and vanous items such as trade debtors and
trade creditors that anse directly from its operauons The main purpose of these finanaal instruments 1s to raise
finance for the group's operations

The main nsks ansing from the group's financial mstruments are marker nsk, bquicity nisk, interest rate risk and
credit risk  The directors review and agree policies for managing each of these nisks and they are summanised below
These policies have remamned unchanged from ptevious years

Market nisk

Market risk encompasses three types of nsk, being currency risk, fair value interest rate risk and price nsk The
group's polictes for managing fair value tnterest rate nisk are considered along with those for managing mterest rate
risk and are set out tn the subsection, interest rate nsk, below

Liquidity nsk

The group seeks to manage financial nsk by ensunng sufficient hquidity 1s available to meet foreseeable needs and
to invest cash assets safely and profitably Shott-term flexability 1s achieved by the avalability of directors’ loan
accounts and 2 bank overdraft

Interest rate nsk

The group finances its operations through a combination of retamned profits, finance lease contracts and directors’
loan accounts The group manages 1ts exposure to interest rate fluctuations on 1ts finance leases by enteting nto
fixed rate agreements

Credit nsk

The group's principal financial assets are cash and trade debtors The risk associated wath cash 1s limited and as a
result the principal eredit risk therefore arises from 1ts trade debtors In order to manage credit nisk the directors set
limits for customers based on a combination of payment hustory and third party credit references  Credit hrmuts are
reviewed by the credit controller on a regular basis in conjunction with debt agemng and collection history

Directors’ responsibilities statement

The directors are responsible for prepanng the Directors' report and the financial statements 1n accordance with
applicable law and regulations

Company law requures the directors to prepare financual statements for each financial year Under that law the
directors have elected to prepare the financial statements 1n accordance with United Kingdom Generally Accepted
Accounting Practice (Uruted Kingdom Accounung Standards and applicable law) Under company law the
directors must not approve the financial statements unless they are sansfied that they give a true and fair view of
the state of affairs of the company and the group and of the profit or loss of the group for that period In
preparing these financial statements, the directors are required to

. select suitable accounting policies and then apply them conssstently,
. make judgments and estmates that are reasonable and prudent,
. state whether applicable UK Accounting Standards have been followed, subject to any matenal departures

disclosed and explained 1n the financial statements,

. prepare the financial statements on the going concern basis unless it 15 inapproprate to presume that the
group will conunue 1n business
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General All Purpose Plastics Group Limited

Directors' Report
For the year ended 31 May 2012

The directors ate responsible for keeping adequate accounung records that are sufficient to show and explamn the
company's transactions and disclose with reasonable accuracy at any ume the finanaal posiion of the company
and the group and enable them to ensure that the financal starements comply with the Companses Act 2006 They
are also responsible for safeguarding the assets of the company and the group and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities

Provision of information to auditor

Each of the persons who ate ditectors at the ime when this Directors' report 1s approved has confirmed that

. so far as that director 1s aware, there 1s no relevant audit informauon of which the company and the group's

auditor ts unaware, and

. that director has taken all the steps that ought to have been taken as a director in order to be aware of any
mformauon needed by the company and the group's auditor in connectton with prepating 1ts teport and to
establish that the company and the group's auditor 1s aware of that information

Disabled employees

The group gives full consideration to applications for employment from disabled persons where the requirements
of the job can be adequately fulfilled by a handicapped or disabled person Where existing employees become
disabled, 1t 15 the group's policy whetever practicable to provide continuing employment under normal terms and
conditions and to provide tramning, career development and promotion to disabled employees wherever appropriate

Employee involvement

Durning the year, the policy of providing employees with information about the group has been continued through
internal media methods 1n which employees have also been encouraged to present their suggestions and views on
the group's performance Regular meetings are held between local management and employees to allow a free flow
of mformation and 1deas

Auditor

Grant Thornton UK LLP offer themseves for reappointment as auditor in accordance with Section 485 of the
Companies Act 2006

This report was appro the board and signed on 1ts behalf

A D Greénsmith
Director

Date2-1 February 2013
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o GrantThornton

Independent Auditor's Report to the Members of General All
Purpose Plastics Group Limited

We have audited the financial statements of General All Purpose Plastics Group Limited for the year ended 31 May
2012, which comprise the group profit and loss account, the group and company balance sheets, the group cash
flow statement, and the related notes The financial reporting framework that has been apphed 1n their preparation
1s applicable law and United Kingdom Accounung Standards (United Kingdom Generally Accepted Accounting
Practice)

This report 13 made solely to the company's members, as a body, m accordance with Chapter 3 of Part 16 of the
Companites Act 2006 Our audit work has been undertaken so that we might state to the company's members those
matters we are requured to state to them in an Auditor's report and for no other purpose To the fullest extent
permuitted by law, we do not accept or assume responsibility to anyone other than the company and the company's
members as 2 body, for our audit work, for this report, or for the opimions we have formed

Respective responsibilities of directors and auditor

As explained more fully in the Directors' responsibilities statetnent, the ditectors are responsible for the preparation
of the financial statements and for bemng satsfied that they give a true and fair view Our responsibility 1s to audit
and express an opinion on the financial statements in accordance with applicable law and International Standards on
Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's Ethacal
Standards for Auditors

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements 1s provided on the Audiing Practices Board's website
at www frc org uk/apb/scope/private cfm

Opinion on financial statements
In our opinion the financial statements

. give a true and fair view of the state of the group's and the parent company's affairs as at 31 May 2012 and of
the group's profit for the year then ended,

. have been properly prepared 1n accordance with United Kingdom Generally Accepted Accounting Practice,
and

. have been prepared in accordance with the requitements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given 1n the Directors' report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements
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o GrantThornton

Independent Auditor's Report to the Members of General All
Purpose Plastics Group Limited

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Compantes Act 2006 requires us to report
to you if, n our opinion

. adequate accounting records have not been kept by the parent company, or retumns adequate for our audit
have not been recewved from branches not visited by us, or

. the parent company financial statements are not 1n agreement with the accounting records and returns, ot

. certain disclosures of directors’ remuneration specified by law are not made, or

. we have not recetved all the information and explanations we require for our audit

gm %//utm ot (L7

Emma Stoddart (Sentor statutory auditor)

for and on behalf of
Grant Thornton UK LLP

Chartered Accountants
Statutory Auditor |

Liverpool
Daﬁ’) February 2013
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General All Purpose Plastics Group Limited

Consolidated Profit and Loss Account

For the year ended 31 May 2012

Turnover

Cost of sales

Gross profit

Distribution costs

Administrative expenses

Exceptional administrative items

Total admuustratve expenses

Operaung profit

Income from other fixed asset investments
Interest recervable and sumilar income
Amounts written off investments

Interest payable and simular charges

Profit on ordinary actvities before taxatton

Tax on profit on ordinary activities

Profit on ordinary activities after taxation
Minonty interests

Profit/ (loss) for the financral year

All amounts relate to continuing operations

2012 2011
Note £ £
1,2 45,765,066 40,671,943
(28,045,342) (24,848,325)
17,719,724 15,823,618
3 (8,263,157) (7,573,720)
(8,653,364) (7,652,448)

4 (319,518) -
3 {8,972,882) (7,652,448)
5 483,685 597,450

8 190,019 -
- 157

9 (183,060) -
10 (412,570) {336,545)
78,074 261,062

11 9,525 -
87,599 261,062
23 (5,013) {(321,186)
22 82,586 (60,124)

There were no recognised gains and losses for 2012 or 2011 other than those included 1n the profit and loss

account

The notes on pages 11 to 31 form part of these financal statements
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General All Purpose Plastics Group Limited
Registered number: 05635001

Consolidated Balance Sheet
As at 31 May 2012

2012
Note £ £
Fixed assets
Intangible assets 12 -
Tangible assets 13 6,061,230
Investments 14 816,940
6,878,170
Current assets
Stocks 15 5,143,526
Debtors 16 8,778,810
Cash at bank and in hand 541,784
14,464,120
Creditors: amounts faling due within one
year 17 (15,991,298)
Net current (habihues)/assets (1,527,178)
Total assets less current liabihties 5,350,992
Creditors: amounts falling due after more
than one year 18 (148,339)
Provisions for liabihities
Deferred tax 19 (52,565)
Other provisions 20 {375,377)
(427,942)
Net assets 4,774,711
Capatal and reserves
Called up share capiial 21 4,628,081
Profit and loss account 22 146,630
Shareholders’ funds 24 4,774,711
Minonty interests 23 -
4,774,711

5,292,980
10,393,634
2,822,481

18,509,095

(16,769,669)

(44,252)

(386,228)

2011

304,500
4,223 725
1,000,000

3,528,225

1,739,426

7,267,651

(5,620,008)

(430,480)

1,217,163

1,000,400
41,044

1,041,444
175,719

1,217,163
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General All Purpose Plastics Group Limited

Consohdated Balance Sheet (continued)
As at 31 May 2012

The financial statements were approved and authonsed for 1ssue by the board and were signed on 1ts behalf by,

lslh ===

A D Greensmith S D Bard
Direcror Darector
Date Z]February 2013 DateZTFebruary 2013

The notes on pages 11 to 31 form part of these financial statements
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General All Purpose Piastics Group Limited

Registered number 05635001

Company Balance Sheet
As at 31 May 2012

Fixed assets

Investments

Current assets
Debtors

Creditors amounts falling due within one
year

Net current assets

Total assets less current habihties

Creditors' amounts falling duc after more
than one year

Net assets

Capital and Reserves

Called up share capital

Shateholders' funds

Note

14

17

18

24

1,000,098

2012

3,702,983

1,000,098

4,703,081

(75,000)

4,628,081

4,628,081

4,628,081

2011

275
1,000,200
(73)

1,000,125

1,000,400

1,000,400

1,000,400

1,000,400

The financial statements were approved and authorised for 1ssue by the board and were signed on 1ts behalf by,

A D Greensmith
Director
Date 7] February 2013

Director

Date2 JFebruary 2013

The notes on pages 11 to 31 form part of these financal staternents
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General All Purpose Plastics Group Limited

Consolidated Cash Flow Statement
For the year ended 31 May 2012

Net cash (outflow)/inflow from operating actvities
Returns on tnvestments and servicing of finance
Taxation

Capital expenditure and financial investment

Cash (outflow)/inflow before financing

Financing

(Decrease)/increase 1n cash in the year

26

Reconciliation of Net Cash Flow to Movement in Net Debt

For the year ended 31 May 2012

(Decrease)/increase 1n cash 1n the year

Cash mflow from changes in net debt

Change in net debt resulung from cash flows
New finance leases

Other non-cash changes

Movement in net debt in the year
Net debt at 1 June

Net debt at 31 May

The notes on pages 11 10 31 form part of these financial statements

2012 2011
£ £
(482,502) 5,613,985
(361,391) (288,398)

- 4,199
(2,609,831) (602,360)
(3,453,724) 4,727,426
(1,118,067) (219,380)
(4,571,791) 4,508,046
2012 2011

£ £
(4,571,791) 4,508,046
4,745,748 219,380
173,957 4,727,426
(457,543) (100,001)
216,840 (48,000)
(66,746) 4,579,425
(3,394,129) (7,973,554)
(3,460,875) (3,394,129)
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General All Purpose Plastics Group Limited

Notes to the Financial Statements
For the year ended 31 May 2012

1. Accounting policies

11

1.2

13

1.4

1.5

Basis of preparanon of financial statements

The financial statements have been prepared under the historical cost convention and i accordance
with the Companies Act 2006 and applicable UK accounting standards (United Kingdom Generally
Accepted Accounting Pracuice)

The accounting policies of the group have remamned unchanged from the previous year and are set out
below

Basis of consolidation

The group financial statements consoldate those of the company and of 1ts subsidiary undertakings
drawn up to 31 May 2012 Profits or losses on intra-group transactions are eliminated 1n full

Going concern

The use of the goung concern basts of accounting 1s appropriate because there are no material
uncertainues related to events or conditions that may cast signuficant doubt about the ability of the
group to continue as a going concern

Turnover

Turnover 15 the revenue ansing from the sale of goods and 1s stated at the fair value of the
consideration recetvable, net of Value Added Tax, rebates and discounts

Revenue from the sale of goods 1s recognised when the sigrificant risks and benefits of ownershup of
the product have transferred to the buyer, which may be upon shipment, completion of the product ot
the product being ready for delivery, based on specific contract terms

Turnover in respect of insulation services provided 1s recognised in the pertod when the work 1s carred
out

Goodwill

Purchased goodwnll ts capitalised and 1s amortised on a straight line basis over its esumated useful
economic life

As a matter of accountng policy, purchased goodwill first accounted for i accounting years ended
before 23 December 1998, the implementation date of Financial Reporting Standard No 10, was
ehliminated from the financal statements by immediate wnte-off on acquisition against reserves  Such
goodwill will be charged or credited to the profit and loss account on the subsequent disposal of the
business to which it relates
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General All Purpose Plastics Group Limited

Notes to the Financial Statements
For the year ended 31 May 2012

1.

Accounting policies {continued)

1.6

1.7

18

Consohdated goodwill and amortisation

Goodwill ansing on consolidation represents the excess of the far value of the consideratton given
over the fair value of the identifiable net assets acquired Positive goodwill artsing on acquisttions 1s
capitalised, classified as an asset on the balance sheet and amortised on a straight line basis over its
useful economic hfe It 1s reviewed for impairment at the end of the first full financial year following
acquisition and 1n other pertods if events or changes 1 arcumstance indicate that the carrying value
may not be recoverable

Amortisation 1s provided at the following rates
Goodwill - 10 years straight line
Tangible fixed assets and depreciation
Tangble fixed assets are stated at cost, less depreciation and any provision for impairment
Depreciation 1s not charged on freehold land Deprectaton on other tangble fixed assets 15 provided

at rates calculated to write off the cost of those assets, less thetr estunated residual value, by equal
annual nstalments over thewr expected useful lives on the following bases

Freehold property - 2% straight ine
Leasehold improvements - over the term of the lease
Plant and machinery - 15% strasght line
Motor vehicles - 25% swaight line
Fixtures and fitungs - 4-15% strasght line
Computer equipment - 33% strajght line

Stocks

Stocks are stated at the lower of cost and net realisable value, after making allowance for obsolete and
slow moving 1tems

Cost includes matenals, direct labour and zan attnbutable proportion of manufacturing overheads based
on normal levels of actvity Net realisable value 1s based on esumated selling price, less further costs
expected to be incurred to completion and disposal

Raw matenals - putchase cost on a first-in, first-out basts

Goods purchased for resale/finished goods - cost of direct matenals and labour plus attributable
overheads based on a normal level of acuvity
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General All Purpose Plastics Group Limited

Notes to the Financial Statements
For the year ended 31 May 2012

1. Accounting policies (continued)

19 Deferred taxation

Full proviston 1s made for deferred tax asscts and habilities ansing from all uming differences between
the recognition of gains and losses in the financial statements and recogmition 1n the tax computation

A net deferred tax asset 15 recogrused only 1f 1t can be regarded as more likely than not that there will be
suttable taxable profits from which the future reversal of the undetlying tuning differences can be
deducted

Deferred tax assets and habilities are calculated at the tax rates expected to be effectve at the ume the
tning differences are expected to reverse

Deferred tax assets and habihties are not subject to discounting
110 Pension costs

The pension costs charged against profits represent the amount of contributions payable to the
schemes 1n respect of the accounting year

1.11 Finance leases

Assets obtamed under finance leases are capitalised as tangible fixed assets and are depreciated over
therr useful lives Finance leases are those where substannally all of the benefits and risks of ownership
are assumed by the group Obligations under such agreements are included 1n creditors net of the
finance charge allocated to future periods The finance element of the rental payment 1s charged to the
profit and loss account so as to produce a constant periodic rate of charge on the net obliganon
outstanding m each period

1.12 Operating leases

Rentals applicable to operating leases, where substanually all of the benefits and nsks of ownership
remam with the lessor, are charged agamst profits on a straight hine basis over the peniod of the lease
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General All Purpose Plastics Group Limited

Notes to the Financial Statements
For the year ended 31 May 2012

1.

Accounting policies (continued)

113

1.14

115

116

Financial mmstruments

Financial habiliies and equuty instruments are classified according to the substance of the contractual
arrangements entered into

A financial hability exssts where there 1s a contractual obligation to delver cash or another financial
asset to another entity, or to exchange financial assets or financial habilites under potentally
unfavourable condinons In addinon, contracts which result in the entity debivering a vanable number
of its own equity nstruments are financial habihties Shares containing such obliganions are classified as
financial labihues

Finance costs and gains or losses relaung to financial habihties are included in the profit and loss
account The carrying amount of the hability 1s increased by the finance cost and reduced by payments
made in respect of that habiity Finance costs are calculated so as to produce a constant rate of charge
on the outstanding hability Debt tssue costs are offset against the debt and amorused over the term of
the loan

An equity mstrument 15 any contract that evidences a restdual interest in the assets of the group after
deducting all of 1ts liabilities Dividends and distribunions relanng to equuty mstruments are debited
directly to reserves

Compound instruments

Compound wnstruments compnse both a hability and an equity component  The elements of a
compound mnstrument are classified 1n accordance wath their contractual provistons  The hability
component 1s recorded at fair value, which 15 estimated using the prevaiing market interest rate for a
strrular debt instrument without the equuty feature At each year end the value of the hability continues
to be presented on a net present value basis, with any changes anising from the re-measurement of the
instrument being recogmsed in finance costs 1n the profit and loss account

Provision for habilities

Provisions (other than provisions for post retirement benefits and deferred taxanon) are recopnised
when the group has a present legal ot constructive obligaton as a result of past events, 1t 1s more likely
than not that an cutflow of resources will be required to settle the obligation and the amount can be
estimated reliably

Provisions for the esumated cost of repaining or replacing products which may be returned under
warranty are based upon histonical warranty data and are recognised when the underlying products are
sold

Investments

Investments are stated at cost, less any provision for impairment
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General All Purpose Plastics Group Limited

Notes to the Financial Statements
For the year ended 31 May 2012

1. Accounting policies (continued)

117 Foreign currencies

Monetary assets and hiabihities denomunated i foreign currencies are translated mto sterhing at rates of
exchange ruling at the balance sheet date

Transactions in foreign currencies are translated into sterhng at the rate ruling on the date of the
transaction

Exchange gains and losses are recogused 1n the profit and loss account

2. Turnover

The turnover and profit on ordinary acuvities before taxauon s attributable to the prinapal actvity of the
group

All mmover arose within the United Kingdom

3. Other operating charges

2012 2011
£ £
Dasstribution costs 8,263,157 7,573,720
Administrative expenses 8,972,882 7,652,448
Total 17,236,039 15,226,168
4. Exceptional items
2012 2011
£ £
National insurance in relation to previous years 256,000 -
Goodwill wrtten off 63,518 -
Total 319,518 -

Page 15




General All Purpose Plastics Group Limited

Notes to the Financial Statements
For the year ended 31 May 2012

Operating profit
The operating profit 15 stated after charging/(crediting)

2012 2011
£ L
Amortisation of goodwill 5,250 41,298
Depreciation of tangible fixed assets
- owned by the group 1,113,530 1,102,336
- held under finance leascs 136,936 64,150
Auditor's remuneration - audit of the company's subsidiaries 35,500 38,750
Auditor's remuneration - taxation and advisory services 147,675 89,950
Operating lease rentals
- other - 11,479
- land and buildings 1,007,437 1,200,385
Loss on foreign currency translation 13,669 20,132
Profit on disposal of tangible fixed assets (20,597) (39,832
Staff costs
Staff costs, including directors’ temuneration, were as follows
2012 2011
£ £
Wages and salartes 9,630,796 9,123,205
Social security costs 869,011 858,604
Other pension costs 111,862 129,170
10,611,669 10,110,979

The average monthly number of employees, including the directors, dunng the year was as follows

2012 2011

No. No

Admimstration 83 59
Production, selling and distribution 344 355
427 414
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General All Purpose Plastics Group Limited

Notes to the Financial Statements
For the year ended 31 May 2012

7. Directors’ remuneration
2012 2011
£ L
Emocluments 341,376 231,244
Company pension contrtbutions to defined contnibution penston
schemes 3,300 3,300

Dunng the year retrement benefits were accruing to 1 director (2011 - 1) 1n respect of defined contnbution

pension schemes

The highest paid director recerved remuneration of £127 485 (2011 - £97,910)

The valuc of the group's contnbutions patd to a defined contnbution pension scheme 1n respect of the

highest paid director amounted to £3,300 (2011 - £3,300)

8. Income from fixed asset investment

Income from fixed asset mvestment

9. Amounts written off fixed asset Investment

Amounts written off fixed asset investment

10. Interest payable and similar charges

Interest payable on bank borrowing

Interest on other loans

Finance charges payable under finance leases

Other interest payable

Finance charges on shares classed as finaneial liabilites
Interest on directors' loans

2012 2011

£ £
190,019 ;

2012 2011

£ £
183,060 ;

2012 2011

£ £

57,623 50,606

175,617 192,920

26,870 18,645
113,408 -

- 10,000

39,052 64,374

412,570 336,545
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General All Purpose Plastics Group Limited

Notes to the Financial Statements
For the year ended 31 May 2012

11. Taxation

2012 201
£ £

Analysis of tax (credit) /charge in the year
Current tax (sec note below)
UK corporation tax charge on profit for the year - -
Adjustments 1n respect of prior years (17,838) -
Total current tax (17,838) -
Deferred tax (see note 19)
Ongination and reversal of tming differences 8,313 -
Tax on profit on ordinary acuvitnes (9,525) -

Factors affecting tax charge for the year

The tax assessed for the year 1s lower than (2011 - lower than) the standard rate of corporation tax m the UK
of 25 67% (2011 - 27 67%) The differences are explained below

2012 2011
£ £
Profit on ordinary activities before tax 78,074 261,062
Profit on ordinary activities muluplied by standard rate of
corperation tax 1 the UK of 25 67% (2011 - 27 67%) 20,042 72,236
Effects of:
Expenses not deducnble for tax purposes 5,533 58,058
Net difference between depreciation and capatal allowances 42,208 41,931)
Adjustments to tax charge in respect of prior pertods (17,838) -
Other shott term timing differences 1,329 (9,456)
Income not taxable - {17,843)
Uthsation of tax losses - (736)
Unreheved tax losses 88,373 -
Transfer pricing adjustment (157,485) {60,328)
Current tax {credit)/charge for the year (see note above) (17,838) -
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General All Purpose Plastics Group Limited

Notes to the Financial Statements
For the year ended 31 May 2012

12. Intangible fixed assets
Consolidated Purchased
Goodwnll Goodwll Total
Group £ £ £
Cost
At 1 June 2011 310,976 755,298 1,066,274
Addions (235,732) - (235,732)
At 31 May 2012 75,244 755,298 830,542
Amortisation
At 1 June 2011 310,976 450,798 761,774
Chatge for the year - 5,250 5,250
Impatrment charge - 299,250 299,250
Negative goodwill release (235,732) - (235,752)
At 31 May 2012 75,244 755,298 830,542
Net book value
At 31 May 2012 - - -
At 31 May 2011 - 304,500 304,500
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General All Purpose Plastics Group Limited

Notes to the Financial Statements

For the year ended 31 May 2012

13. Tangible fixed assets

Leasehold

Freehold 1umptove- Plantand Motor Fixtures and Gemputer

property ments machmery vehicles fitnngs equipment Total
Group £ £ £ £ £ £ £
Cost
At 1 June 2011 - 885,068 5,197,659 1,968,836 1,229,609 782,411 10,063,583
Additons 1,049,580 179,934 785,123 486,732 221,021 96,878 2,819,268
Dasposals - - (7,150) (200,842) - - (207,992)
Transfer - 35,959 24,109 221,794 4,722 - 286,584
At 31 May 2012 1,049,580 1,100,961 5,999,741 2,476,520 1,455,352 879,289 12,961,443
Depteciaucn
At 1 June 2011 - 354,197 2,709,090 1,507,319 654,868 614,384 5,839,858
Charge for the

year 6,997 97,032 641,353 307,642 142,967 54,475 1,250,466

On disposals - - (894) (189,217) - - (190,111)
At 31 May 2012 6,997 451,229 3,349,549 1,625,744 797,835 668,859 6,900,213
Net book value
At 31 May 2012 1,042,583 649,732 2,650,192 850,776 657,517 210,430 6,061,230
At 31 May 2011 - 530,871 2,488,569 461,517 574,741 168,027 4223725

—_— . ——— — s |
e, A re——— e, R s

The net book value of fixed assets includes an amount of £508,213 (2011 £258,335) 1n respect of assets held
under finance leases and hire purchase contracts The deprecation charged to the financial statements 1n the
year in respect of such assets amounted to £136,936 (2011 £64,150)

14. Fixed asset investments

Group
Cost

At 1 June 2011
Amounts impaired

At 31 May 2012

Net book value
At 31 May 2012

At 31 May 2011

Other
investments

£

1,000,000

(183,060)

816,940

816,940

1,000,000
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General All Purpose Plastics Group Limited

Notes to the Financial Statements
For the year ended 31 May 2012

14,

Fixed asset investments (continued)

On 28 August 2007 the group invested £1,000,000 in Soho Square Producuons No 11 LLP, a Lumted
Liability Partnership registered in England and Wales This investment 1s held by the company's subsidiary
General All Purpose Plastics Limited The mvestment represents 3 64% of total partnership capital, the
results of the LLP have therefore been excluded from the consolidation

Shares 1n group
undertakings

Company £
Cost
At 1 June 2011 275
Additions 3,702,708
At 31 May 2012 3,702,983
Net book value
At 31 May 2012 3,702,983
At 31 May 2011 275

The company acquired the B and C Ordnary shares of G AP Scotland Limited on 2 September 2011 for
£75,025

On 31 May 2012 General All Purpose Plastics Limtted issued 3,627,683 Redeemable Preference shares for {1
each These Preference shares were 1ssued by converting £3,627,683 of the other loans into Preference
shares The Preference shares were then transferred in a share for share exchange to General All Purpose
Plastics Group Limuted, the ultimate parent company

The company had the following subsidiary undertakinps as at 31 May 2012

Class of share  Proportion Proportion held Nature of busines
capital held held by by group
parent %
company
%%
General All Purpose "A" Ordinary 100 100 Holding company
Plastics Holdings Limated "B" Ordinary 100 100
G A P Scotland Lumuted "A" Ordinary 100 100 Distnibutnon
"B" Ordinary 100 100 of PVCu products
"C" Ordinary 100 100
General All Purpose Plasucs "A" Ordinary - 100 Distribution of
Limited "B" Ordnary - 100 PVCu products
Rockdoor Ordinary - 9% Manufacture of PVCu
Lirmted - secunty doots
Proplas Lirmuted Ordinary - 100 Non trading
Homeline Buillding Products Otdinary - 100 Manufacture of PVCu
Latuted - - building matenals

The above are holdings of Ordinary shares and all undertakings are registered in England and Wales
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General All Purpose Plastics Group Limited

Notes to the Financial Statements
For the year ended 31 May 2012

15. Stocks
Group Company
2012 2011 2012 2011
£ L £ £
Raw matetials 1,877,341 1,133,882 - -
Goods purchased for resale/finished
goods 3,266,185 4,159,098 - -
5,143,526 5,292,980 - -
46. Debtors
Group Company
2012 2011 2012 2011
£ £ £ £
Trade debtors 7,061,932 6,001,611 - -
Amounts owed by group undertaking - - 999,898 1,000,000
Amounts owed by related parttes - 3,181,808 - -
Other debtors 98,262 123,285 200 200
Directors' loan accounts 94,753 123,274 - -
Prepayments and accrued income 1,471,711 929,342 - -
Corporation tax recoverable 52,152 34,314 - -
8,778,810 10,393,634 1,000,098 1,000,200
17. Creditors: Amounts falling due within one year
Group Company
2012 2011 2012 2011
£ £ £ £
Bank overdraft 2,772,047 480,953 - -
QOther loan 816,940 - - -
Amounts due under finance leases 265,333 115,649 - -
Trade creditors 5,287,053 5,217,702 - -
Amounts owed to group undertaking - - - 75
Amounts owed to related parties 2,450,750 5,648,997 - -
Darectors' loan accounts - 1,298,058 - -
Social secunity and other taxes 1,469,921 1,192,059 - -
Other creditors 307,413 329,893 - -
Accruals and deferred mncome 2,621,841 2,486,358 - -
15,991,298 16,769,669 - 75

The bank overdraft ts secured by a debenture from group companies giving 2 fixed and floatng charge over
the group's assets and a counter indemnity
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General All Purpose Plastics Group Limited

Notes to the Financial Statements

For the year ended 31 May 2012

17. Creditors: Amounts falling due within one year (continued)

Amounts due under finance leases are secured upon the assets to which they relate

Included within other loans 15 £816,940 (2011 £Nil) relaung to Soho Square Productions No 11 LLP The
loan was due for repayment and has been repaid subsequent to the year end on 3 Septrember 2012

18. Creditors: Amounts falling due after more than one year

Qther creditors

Other loans

Directors' loan accounts

Net obligations under finance leases and
hire purchase contracts

Debt related financial instrument

Group Company

2012 2011 2012 2011

£ £ £ L
75,000 - 75,000 -
- 4,440,720 - -
- 1,000,000 - -
73,339 26,288 - -
- 153,000 - -
148,339 5,620,008 75,000 -

Obliganons under finance leases and hire purchase contracts, included above, are payable as follows

Between one and five years

19. Deferred taxation

At beginning of year
Charge fot the year

At end of year

Group Company

2012 2011 2012 20m

£ L £ L
73,339 26,288 - -

Group Company

2012 2011 2012 2011

£ £ £ £
44,252 44,252 - -
8,313 - - -
52,565 44252 - -
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General All Purpose Plastics Group Limited

Notes to the Financial Statements
For the year ended 31 May 2012

19. Deferred taxation {continued)

The proviston for deferred taxation 1s made up as follows

Group Company

2012 2011 2012 201

£ £ £ £
Fixed asset timung differences 55,743 47,790 -
Short term trung differences (3,178) {3,538) -
52,565 44252 -

The group has an unprovided deferred tax asset 1n relation to trade tax losses carrted forward which torals

£550,827 (2011 £1,046,127)

20. Provisions

Group

At 1 June 2011
Movement during the year

At 31 May 2012

Warranty provision

Warranty
provision

£
386,228
(10,851)

375,377

A proviston of £375,377 (2011 £386,228) has been recognsed for expected warranty clams on products

sold by the group

The company has no provisions

21. Share capital

Allotted, called up and fully paxd

200 "A" Ordinary shares of {1 each

200 "B" Ordinary shares of £1 each

4,627,681 (2011 - 1,000,000) Redeemable Preference shares of
£1 each

2012 2011

£ £

200 200

200 200
4,627,681 1,000,000
4,628,081 1,000,400
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For the year ended 31 May 2012

21.

22.

Share capital (continued)

The "A" and "B" Ordinary shares carry the respective voung nights to appomt and remove directors and be
subject to the restnictions on transfer as provided in the Articles of Assoctaton but rank pan passu 1n all
other respects

The rights attached to the Preference shares are set out below

Income

The holders of the Preference shares shall not be enutled to tecetve any preferential dividend

Capital

On a return of assets, the assets and retamed profits of the company available for distribution amongst the
members shall be applied first in paying to each of the holders of Preference shares the total Issue Price of

the Preference shares held by them respecuvely, with any balance patd to the holders of the Ordimary shares
m proportion to the numbet of Ordinary shares held by them respectively

Voting

The holders of the Preference shares shall have no nght to recewve notice of or to attend and vote at any
general mecting of the company or 1n wrting up any resolution of the company

Redemption

The company may at any tune redeem the Preference shares erther in thewr entirety or in part, subject to
giving notice 1n writing to the members holding the Preference shares, and the company shall pay on each
Preference share redeemed an amount equal to its Issue Prce In the case of a post redempuon, the
company shall redeem the same proportion for each member's registered holding of the Preference shares

On 31 May 2012 the company issued 3,627,681 Redeemable Preference shares for £1 each These Preference
shares were 1ssued by convertng £3,627,683 of the other loans of General All Purpose Plastics Limuted into
Preference shares The Preference shares were then transferred in a share for share exchange to General All
Purpose Plastics Group Lumuted, the ulumate parent company

Reserves
Profit and loss
account
Group £
At 1 June 2011 41,044
Profit for the year 82,586
Transfer between reserves 23,000
At 31 May 2012 146,630
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Notes to the Financial Statements
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23. Minority interests

Equaty

At 1 June 2011 175,719
Share of profir for the year 5,013
Disposal (180,732)

At 31 May 2012 -

24. Reconciliation of movement in shareholders' funds

2012 2011
Group £ £
Opening shareholders’ funds 1,041,444 1,101,568
Profit/{loss) for the year 82,586 (60,124)
Shares 1ssued dunng the year 3,627,681 -
Movement between reserves 23,000 -
Closing sharcholders’ funds 4,774,711 1,041,444
2012 2011
Company £ £
Opeming shareholders’ funds 1,000,400 1,000,400
Shares 1ssued during the year 3,627,681 -
Closing shareholders' funds 4,628,081 1,000,400
25. Net cash flow from operating activities
2012 2011
£ £
Operating profit 483,685 597,450
Amorusaton of intangible fixed assets 304,500 41,298
Depreciauon of tangible fixed assets 1,250,466 1,166,486
Profit on disposal of tangible fixed assets (20,597) (39,832)
Decrease 1 stocks 149,454 372,656
Decrease in debtors 1,632,662 264,042
{Decrease)/increase in creditors (4,036,089) 3,973,660
Decrease 1n amounts owed to participating interests - {665,463)
Decrease 1n warranty provision (10,851) (96,312)
Negauve goodvall write off (235,732) -
Net cash {outflow)/inflow from operating activities (482,502) 5,613,985
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General All Purpose Plastics Group Limited

Notes to the Financial Statements

For the year ended 31 May 2012

26. Analysis of cash flows for headings netted in cash flow statement

2012 2011
£ £
Returns on investments and servicing of finance
Interest receved - 149
Interest paid (334,521) (282,589)
Finance lease interest (26,870) {(5.958)
Net cash outflow from returns on investments and servicing of
finance (361,391} (288,398)
2012 2011
£ £
Capital expenditure and financial investment
Purchase of tangible fixed assets (2,361,725) {(810,698)
Sale of tangible fixed assets 38,478 208,338
Fixed assets transferred from related parues (286,584) -
Net cash outflow from capital expenditure (2,609,831) {(602,360)
2012 2011
£ £
Fimancing
Issue of preference shares 3,627,681 -
Repayment of loans {4,484,940) -
Caputal element of finance lease rentals (260,808) (219,380)
Net cash outflow from financing (1,118,067) (219,380)
27. Analysis of changes in net debt
Other
non-cash
1 June Cash flow changes 31 May
2011 2012
£ £ £ £
Cash at bank and 1n hand 2,822,481 (2,280,697) - 541,784
Bank overdraft (480,953) (2,291,094) - (2,772,047)
2,341,528 (4,571,791) - (2,230,263)
Debt.
Debts due within one year (115,649) 260,808 (1,227,432) (1,082,273)
Debts falling due after more than
one year (5,620,008) 4,484,940 986,729 (148,339)
Net debt (3,394,129) 173,957 (240,703) (3,460,875)
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28.

29.

Pensions

The group operates a defined contribution penston scheme The assets of the scheme are held separately
from those of the company i an independently admunistered fund The pension charge of £111,862 (2011
£129,170) represents contributions payable by the group to the scheme

Included within accruals 1s £13,239 (2011 £9,030) i relation to outstanding contributions

Related party transactions

The group has taken advantage of the exempuons withuin Financial Reporung Standard No 8 'Related Parues'
and has not disclosed transactions with group undertakings where the company 15 a 100% subsidiary as
consolidated accounts are prepared

A D Greensmith and § D Bird are also partners of a partnership named GAP Glass  Prior to the trade and
assets of GAP Glass being transferred into the group on 20 February 2012, goods amounting to £731,029
(2011 £1,248,264) were purchased from GAP Glass by the group At 31 May 2012 GAP Glass owed the
group £Nu (2011 £3,176,880) The frechold property was purchased from GATP Glass dunng the year for
£1,049,580

Purchases from GAP Glass durning the year were not made on an arm's length basis  Goods were purchased
at below market value and have been adjusted for in the corporanon tax calculations The approximate
difference between market value and book value of the transacuons 1s £605,711 (2011 £218,025)

A D Greensmuth and S D Bued are also designated members in Bridgemere Properties LLP  Interest 1s
payable on a loan of £500,000 due 1o Bridgemere Properties LLP at 1% above base rate At 31 May 2012 the
group owed Bridgemere Properties LLP £729,282 (2011 £955,375) The movement 1n the year 1s 1n relation
to rentals charged from Bridgemere Properttes LLP and does not attract interest

A D Greensmith 15 also a designated member in Greensmuth Property Investments LLP, Shadsworth
Property Investments LLP and Shadsworth Business Park LLP  Interest 1s payable at 2% above base rate on
balances owed to these entiies At 31 May 2012 the group owed Greensmuth Property Investments LLP
£363,102 (2011 £254,089), Shadsworth Property Investments LLP £253066 (2011 [158721) and
Shadsworth Business Park LLP £383,700 (2011 £252,653)

At 31 May 2012 the group owed vanous directors’ funded and unapproved retirement benefit schemes £Nil
(2011 £1,250,000) as included 1n other loans No interest was charged on these loans

At 31 May 2012 the group owed the Simon Bird 2003 Trust [NiI (2011 £999,970) and the Andrew
Greensmmith 2003 Trust [Nl (2011 £1,234,970) as included 1n other loans Interest was payable on these
loans at 3% above base rate

The group made sales to Crown O1l Limuted in the year amounting to £2,042 (2011 £06,088) and purchases
amounted to £300,941 (2011 £113,566) At 31 May 2012 the group was due fNil (2011 £4,928) from
Crown Odl Limuted and owed £721,532 (2011 £4,693,622) to Crown Oul Limuted

The group made sales to Crown O1l UK Linuted 1n the year amountng to £Nil (2011 £1,552) At 31 May
2012 the group was owed £Nil (2011 £Nil) by Crown Oil UK Limited

Durnng the year loans have been made available to the group by the directors Interest 1s payable on the
loans at 3% above base rate At 31 May 2012 the balances outstanding were as follows
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Loans (to}/from directors

A D Greensmuth
S D Bird
5 M T Brayshaw

Total

31May 2012 31 May 2011
£ L
(81,758) 2,298,058
(12,995) (110,165)
- (13,109)

(94,753) 2,174,784

The maximum overdrawn balances during the year on A ID Greensmuth, S D Bued and S M T Brayshaw
directors’ loan accounts were £81,758 (2011 £INd), £261,567 (2011 £110,165) and £44.877 (2011 £13,10%)

respectively

30. Capital commitments

The group and company had no capital commtments at 31 May 2012 or 31 May 2011

31. Profit for the financial year

The company has taken advantage of the exemption allowed undet Section 408 of the Companites Act 2006
and has not presented 1ts own profit and loss account 1n these financial statements  The parent company's
profit for the year was £INil (2011 £Nil)

32. Operating lease commitments

At 31 May 2012 the group had annual commitments under non-cancellable operating leases as follows

Group
Expiry date:
Within 1 yeat

Between 2 and 5 years
After more than 5 years

Land and buildings

2012 2011

£ £
719,023 88,500
479,576 568,274
22,300 697,384

Other
2012 2011
£ £
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33.

34.

Contingent liabilities

The group's overdraft faciliies are secured by a cross guarantee supported by debentures from group
companies including General All Purpose Plastics Group Lumited

No lability 1s expected to arse under this guarantee  The maximum potenual labdity at 31 May 2012 s
£2,230,263 (2011 £480,953)

The taxation treatment of certamn transactions that the group entered into 1n previous years has been
challenged by HM Revenue & Customs and enquirtes are ongoting at the date of approval of the financial
statements The directors are defending the treatment adopted by the group and have taken advice which
supports the view that the transactions were dealt with appropriately Any potential liabthity could not be
easily quantified at this stage and the directors do not constder that any material habdity exists No provision
has been made in the financal statements 1n relation to these matters

Post year end, the company has provided a guarantee of £2,000,000 1n relation to bank faciities provided to a
related entity, Bridgemere Properties LLP

The company has no other contingent liabilities to be disclosed at 31 May 2012 or 31 May 2011

Acquisitions

On 2 September 2011 the trade and assets of G AP Scotland Limited were transferred to General All
Purpose Plastics Lumuted The book values at that date were considered to reflect the fair values and are
detalled below The consideration was equivalent to the net asset value of the busmness at the transfer date
The consideration remains outstanding included within the intercompany loan account balance

Transfer of trade and assets of G.A.P Scotland Limited

Fair value
£
Tangble fixed assets 77,520
Stocks 229,267
Debtots 667,891
Cash at bank and 1n hand 386,445
Creditors (518,755)
Total 842,368
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Transfer of trade and assets of GAP Glass

On 20 February 2012 the trade and assets of GAP Glass were transferred to General All Purpose Plastics
Lirmited at fair value The book values at that date were considered to reflect the fair values and are detailed

below
Fair value
£
Tangible fixed assets 286,584
Stocks 507,333
Debtors 56,563
Creditors (515,913)
Total 334,567
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