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INTRODUCTTON FROM THE CHAIR

For Riana Development Foundanon Network, and for the wider voluntary and
community sector, these are uncertamn times  Cuts to public spending, changes in
natonal policy, and the move 1n Hounslow from grants to commussiomng present
particular challenges to the local voluntary sector  This annual report outhines the impact
of the cuts on Riana Development Foundanon Nerwork — but alse draws attention to
our conunuing successes, and the overall restience of the organisanon

During the year we began to supplement our free services with paid-consultancy on
project Management for other orgamzations We believe that these new services offer
rcal benefit to the organisations we work with, providing access to specialised
management cxpertisc as and when 1t 1s nceded but also providing us with additional
income to allow us provide free services to our service users  Qur aim 1s that income
from paid-for services becomes a more significant part of our overall funding mix during
201112

The much-discussed funding cuts began to impact upon Riana Development Foundation
Network during the latter half of the year Central government cuts prompted a surprise
closure of Brentford Community Rescurce Centre, freeze on the extended schools
services budget from the Counal We were delighted to recerve last-minute funding
from Brinsh Airways to allow us to conunue with the project unal 1ts nataral end 1n
December 2011 Funding for our specialist work with supplementary schools ended on
31 December 2011, with funding for the Trust for London, the SAP Business Objects
continuing, but at a reduced level We expect a substanual reduction in our income for
2012 that will inevitably have an impact on our frontline services during the year ahead

[ would like to finish by thanking my fellow trustees for thetr nme and enthustasm, and
also to give spectal thanks to the Riana Development Foundanon Network staff and
volunteer team for their patence and positive attitude during the last few months, which
| know have been marked by considerable uncertainty and disruption

Ronald K.Onyango
Chair, Riana Development Foundation Network
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TRUSTEES’ REPORT

The trustees, who are also directors of the chanty for the purposes of the Companes Act
present their report with the financial statements of the chanty for the year ended 31st
October 2011 The trustees have adopted the provisions of the Statement of
Recommended Practice (SORP) 'Accounung and Reportung by Chariues' ssued in March
2005

GOVERNING DOCUMENT

Riana Development Foundauon Network (Riana) was registered as a chanry in 2007

In 2005Riana became a chantable company hmited by guarantee The charity was
established under a Memorandum of Association, which established the objects and
powers of the chantable company, and 1s governed under 1ts Articles of Association and
15 a company limuted by guarantee, as defined by the Companies Act 1985 and 1989 In
the event of the charity being wound up, members are required to contribute an amount
not exceeding {1

The current Ruana Memorandum and Arucles of Association were adopted on
195¢ptember2005 and amended on 28 January20037

ORGANISATIONAL STRUCTURE

Riana Development Foundanon Network has a Board of Trustees of up to 7 membets
who meet four umes a year Trustees come from a vanety of backgrounds, and reflect
the diversity of the community we work 11 The Board of Trustees 1s responsible for
sctang the Strategic direcuon of Riana and for ensuring that Riana resources are
expended in purswit of s chantable objects The Board of Trustees delegate
responsibility for the day to day management of the chanty to the Chief Execuuve
Officer and the Sentor Management Team

RECRUITMENT AND APPOINTMENT OF THE BOARD OF TRUSTEES

The Directors of the chann are also chariry Trustees for the purposes of chanty law The
Directors of the chanty are referred to 1n this report as Trustees Membcrs of the Board
of Trustees may stand for re-clection, provided that they do not hald office for more
than six consecutive years The Board of Trustees may also appoint any member of the
chariy to be a Trustee, aither to fill a vacancy, ot to increase therr number

INDUCTION OF NEW TRUSTEES

New Trustees have a formal inducton with the Charr of the Board of Trustees and the
Chief baecunive, during which their role and legal responsibiliies are enplained, and at
which they are asked to sign a formal code of practice New Trustees are also provided
with a handbook contaiming RIANA policies and procedures, the prowcols governing
the administrauon of the Board of Trustecs, and the RIANA governing document and
financial accounts All Trustees take part in a skils audit as a parr of their inducnon
Where appropriate, RIANA offers training or peer support to build the skills and
knowledge of newls recrutted Trustees Established members of the Board of Trustees
are offered collectuve and individual training throughout their term of office
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OBJECTS
The objects of RIANA are

To ptomote Community Programmes aimed at building capacity for self-reliance through
a people centred approach, restoring hope for our young people, women and harnessing
their future To promote for the benefit of African people from the Great Lakes Region
of Afnca, especally young people and women who reside 1n the UK and Africa by,

¢ The advancement of Education including tratning and assistance to find
Employment

e The relief of financial hardship including the provision of counselhng,

informaton and advice

o The relief of sickness and preservation and protection of good health including
the provision of information and advice on health 1ssues such as HIV/AIDS

e The provision of recreational facilies 1n the interests of social welfare with the
object of improving their condition of life

e To advance the educauon of the public in the 1ssues faced by African people
from the Great Lakes Region of Africa both in the UK and Africa

Riana Development Foundauon Network (Riana) 1s therefore in existence as a direct
response to an increasingly unique set of needs and challenges faced by African
communites hving in the U, and 1in Afrnica

STATEMENT OF TRUSTEES® RESPONSIBILITIES

The Trustees (who arc also directors of Riana Development Foundaton Network for the
purposes of company law) are responsible for preparing the Truscees' report and the
financial statements 1n accordance wich apphcable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounang Practice)
Company and chanty law requires the Trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affatrs of the chantable
company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period In preparmng these
financial statements, the Trustees are required to
¢ sclect sutable accountng policies and then apply them consistently,
e observe the methods and prineiples in the Statement of Recommended Pracuce
“Accounting and Reporung by Chatines” (the Chanues SORP),
e make judgments and estimates that are reasonable and prudent,
e state whether applicable UK Accounung Scandards have been followed, subject
to any matenal departures disclosed and cxplained 1n the finanaal statements,
e prepare the financial statements on the going concern basts unless 1t1s
inappropriate to presume that the charitable company will continue in operaton

The Trustees are responsible for heeping proper accounnng records that disclose with
reasonable accuracy at any ume the financial posinon of the chantable company and
cnable them to cnsure that the financial statements comply with the Companies Act
2006 They are also responsible for safeguarding the asscts of the chaneable company and
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hence for taking rcasonable steps for the prevention and detection of fraud and other
irregularities

The Trustees are responstble for the mantenance and integrity of the corporate and
financial informanon included on the charitable company's website Legmslaunon i the
United Kingdom governing the preparanon and disseminanon of financial statements
may differ from legmslauon in other jurisdictions

In preparing this report, the Trustees have taken advantage of the small compantes
cxemptions provided by sceton 415A of the Companies Act 2006

Thus Trusted’s Report 1s also prepared tn accordance with the requirements of the
Charnitics (Accounts and Reports) Regulatnons 2008 and the relevant sections of the
Charnities SORP, although the Trustees have made use of some of the simplifications
permutted tn the regulations for chariues below the audit threshold

RELATED PARTIES

Partnership working 1s key to the work of Riana Development Foundanon Network
Many of our projects are delivered collaboratvely, and much of our work s directed
towards creating and facilitaung new partnerships within Hounslow, at regional and
nattonal levels A summary of transactions with all our partner orgamisations 1s set out in
the financial statements

PUBLIC BILNETIT

The Trustees confirm that they have complied with their duty in section 4 of the
Channes Act 2006 to have due regard to public benefit guidance published by the
Chanty Commission

RISK ASSESSMLENT

The Board of Trustces regularly reviews the risks that RIANA may face, and the systems
in place to mitigate those tisks The results of any review are passed on to the Senior
Management Team, which 1s responsible for establishing systems and procedures to
reduce the rish to RIANA The Sentor Management Team oversees day to day financial
management of funds, and runs a nisk assessment on all funded areas

RESERVES AND INVESTMENTS

Riana Development Foundauon Nerwork has a policy to build up general resenes w a
level equivalent to three months of turnover, up to a maximum of £5000 The general
rescrves are reviewed cvery three years, and will be used for unforescen cvents and to
respond to emerging and changing nceds in the voluntary and community sector as well
as providing cssential cover for the following project failure, crcditors, renr and unhues
running costs, salary conungency for long-term sick leave, and refurbishment costs

STATEMENT AS TO DISCLOSURE OF INFORMATION TO INDEPLNDENT
EXAMINERS

So far as the trustees are aware, there 15 no relevant informanon (as defined by Sccuon
418 of the Companies Act 2006) of which the chariable company’s Independent
Faaminers are unaware, and cach trustee has taken all the steps thar tha ought to have
taken as a trustee 0 order to make them aware of any awdit informadon and to establish
that the charitable company’s Independent Fxanuners are awarc of that mformanon
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VISION

To promote community programmes aimed at buildimg the capacity of vulnerable groups
for self-reliance through a people centred approach, restoring hope and harnessing their
future

VALUFS

Learning

Rizna 1s a learning organtsanion and welcome the views of others We scek to learn from
the expericnce of those we work with, service users and are commutted to sharing our
undcrstanding as widely and accessibly as possible

Accountability

We ensure good management of all funds through a protocol of quarterly financial
reporting from the various projects and the conststent improvement of accountability
structures

Innovation

At Riana we believe that the skills, creatvity, ambinon and innovauon found in local
communitics make a unique contmbution to meeung the needs of Black and Ethnuc
Minority communities as well as those of Londoners

Commumty Collaboration

London’s communitics are more hkely to thrive when people work together for the
benefit of all At Riana we will invest in partnerships that are ambitious on behalf of our
service users

Inspiration
We aim to inspire othets to achieve thetr full potential by delivering dynamic, spectalised
services that positively impact on the work of the orgamsations and the hives of local

people

RIANA’S STRATLGIC OBJECTIVES FOR 2011-13

* Toincrease the level of engagement with the local authority and central government in
the imfluence of policies affectung the voluntary sector and communities

® Realise an interactve informanon exchange with our partners
o To diversifying its funding basc

* Boost partnership working communication and collaboranon between Internatonal
organisations and community groups

e To engage in Internanonal Development especially on the Global Community hinking
Partnership programme

e To acuscly parncipate 1n the acuve cinzenship programme for the young people

e Strengthen our ability to deliver community programmes by creaung a modern
working environment to nerease soctal meclusion
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INDEPENDENT EXAMINERS

Joshua Oliech MSc, Associate, Association of Chanty Independent Examiners will be
proposed for re-appomntment at the forthcoming Annual General Meeting

APPROVAL

This report was approved by the Board of Trustces on 20% March 2012 and signed on 1ts
behalf by

W @e@:

HellenOdiembo Janet Omond

Treasurer Trustee




HOW WE WORK

Our intentton 15 that our work be user-led as far as possible, to ensure 1t meets the needs
of the organisations and commumues we work with  We look to our Board of Trustees,
whose membership 1s drawn from local community to ensure that user perspectives are
represented at a strategic level In planning our work for the year, we look to our annual
survey of needs, to feedback on events, as well as to published or local research

As an organtsation, we take our commitment to diversity and equality senously We are
proud of the fact that our trustee board, staff tecam and our bencficlarics arc
representanve of Hounslow’s diverse commumitics As an organisation, we have
considcrable expernience of engaging cxcluded communities, through our Health and
wellbeing  programme, Supplementary Education and Global Commurmity  Links
Programme

We are commutted to creating a progressive working environment for our staff and
volunteers We were pleased that in our annual staff/volunteer survey, 90% of
respondents agreed or strongly agreed that Riana Development Foundanon Network was
a “good organzauon”, with no respondents disagreeing

ACTIVITIES AND PERFORMANCE
UK Programmes

We divide our work o the following main areas of acuvity Supplementars Educanon,
Health and Well Being, Foothall and Dance, Mentormg, Youth Advocacy and Global
linking services in the communiny

Supplementary Education

The supplementary Educanon 1s designed to assist young people m their school work
The club supplements the teaching that children recetve during their school ume,
following key aspects of the school curriculum

Our work on the supplementary education trics to address the following 1ssues,

Children who display high levels of behavioural and emotional problems and some have
spectfic diseiplinany problems due to muisunderstanding of difficuluies faced

The children’s lack of aspirations and low attainments

Lack of role modcls and good influcnces resuits in lower hkelithood of staying in school
and leaving with no cmployment or further cducaton

Most lack the opportunity to take part m acovities chat witl enable them to build the
confidence and sclf-cstcem necessary to both recognise and develop thar abilitics and
broaden their hornizons for later hife

Manv have low confidence, are unsure about school work and arc low 1n self-esteem
Thev aie rluctant to ask for hdp and fed uncomfortable i the classtoom and around
tcachers
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Their parents feel restricted due to lack of understanding of the Bniush Education

system They are unable to help with homework, which can come across as unsupportive,
which 15 often not the case During the vear we run a Saturday school for 3 hours
supporting the children in key stage 1,2 and 3 of the national curniculum 1n core subjects
Maths, Literacy and ICT and 125 children werc accessed the service Overall, the lessons
were highly rated by children with an average of 94% saying that they were very happy
with the Saturday school and the teachers In total, £16,24%was expended on
supplementary kducation

Health and Well Being Programmes

A Healthy Cooking and kaung programme, aimed towards young parcnts, which 1s
designed o assist with all aspects of healthy cating, rangimg from understanding food
labelling to healthy cooking for the famuly Our approach to community development 1s
to equip service users with the knowledge, skills they need to achieve their full potenual
In total, £5,941 was expended on health and well being project

In 2010-11, we were able to offer traning to 75 people based in Hounslow on the
Healthy Cook and Eat course  Demand for tranings contmues to be high, and outstrips
avallable funding

We have offered a full programme of free traiming courses and workshops on topics
including balance of good health, food labeling, budgeung, 5 a dai of fruits and
vegetables Most participants responded by indicating that they appreciated the ability to
do the pracucal aspects of cooking after every lesson and the abilin to carry the
ingredients to go and try at home was most welcome Beng able to offer food hygiene
certificate at the end of every 7 weeks As one participant commented “1ame for food and
taste sessions but | bave ended up wrth level 2 food hygiene certificate and working part time af a local
sehood”

Global Community Linking Programime

1} Linking young people and children enables them to explore and take acuve part in local
solutions to the global 1ssues that affect thewr communives and the larger world The
overarching theme of this programme was to promote awareness and understanding
between children 1n the UK and children around the world This can enable children to
cxplore thar similaritics and their interdependenec 1n an increasingly globalised world

With more than 50 per cent of the world’s populatnon now hving 1 urban areas for the first
ome 1 human history the theme of the workshop was “Let’s Care and Carc to Care” “The
tdea 15 that the world 1> a global village and e need to find local solutions to wssues that affect local commnnities
and the larger norld * Thus workshop allowed young peaple from less previleged backgronnds to take part i
discussions of aspects of Umiersal Fducation and Global Partnersbips geared towards the attamment of
Mdlennurt Development Goals

myMaternal Health Workshop

This workshop was about sharing experiences on local and internaoonal Maternal Health
Care 1ssues affecuny the community and how this agenda was embedded on the
Millennium Development Goals The focus was also on various Maternal Health 1ssues
and challenges taking into account the different approaches between what they see in the
UK and the rest of the world
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u)Shoot Nation

During the Summet, Riana Development Foundation arranged for a group of young people
from less privileged backgrounds to take pictures of aspects of our cuy and community that
caught thetr attennon and to describe in just a few words what these pictures meant to them
The final part of the project was an Exhibinon in the local ibranes and Old Truman theatre tw
provide a centre pomt for their work to be demonstrated and appreciated and to give youny
people a voice and platform to express themselves

In total, (16,921 5mwas expended on the above three programnzes

Football and Dance Programme

The grant was uscd to run after school football and Dance traimings once a week on
Sundays The project was to usc football and Dance to promote commumity cohesion
and team work The project has allowed the organizauon to work more closcly with other
communities within the borough and chis has opened up new collaborauve
opportunities It has also allowed the organizaton the opportunity to work wich the
London Borough of Hounslow children’s department, The Hounslow PCT children’s
weight team which has resulted 1n us working with a younger age group for Dance and
football In 2010-11, 65 children accessed the service and were offered coaching by
quahficd coaches In fotal, § 4,960 was expended on this progranime

INTERNATIONAL PROGRAMME

The Internanonal programmes have conunued to record a remarkable growth in the vear
under review, mainly because of the funding support we have recaved We make
particular note of new funding from Brinsh Council for our work in Kenya working in
partnership with Magima Community Resource Centre We have continued to see the
impact of the projects we have been supporting in the lasc 5 years m Kenya

The umque approach of our support mvolves long term engagement with local
orgamzations leading to targeted delivery of services and intervention in social processes
that cause deprivation

Qur Life skills programme continues to work towards empowering the local youths and
women groups to engage in sustainable hvelihood programmes These women and
youths were rrained and given seed grants in the form of tools, seeds and money to serup
income generating acuvities in hine with the taimngs provided

We are recording a rise in the individual achievernent of the orphans in school as a resule
of this approach Through Partnership with Starche  Constituency and  Ndhiwa
Consutuency CDF we have scen 25 children and young people access bursarics and
various grants totalling to £3,000 wowards ther Educational needs

FINANCIAL REVIEW

During 2010-11, mcome increased to £49,997 from £41,800 1n 2010 (19 6% increasce)
This was due mn part to seling managument services to other organssations Charitable
cxpenditure for the year inereased from £41,522 o /51,711 37 (24 5% increase)

The funds for the chann are divided for accounung purposes nto resericeed funds,

which represent the unexpended balances of grants held on trust for speafic purposes,
and unrestricted tunds

10
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During the year there was an increase in the total restricted funds received 1n the year
from 30,307 o £42,064 mn 2010-11 (38 7%), maink due to the delivery of some
actvities that were paid for 1n 2009/10

Designated funds carried forward as reserves were expended 1n the following ways in
2010-11

* /1,289 spent on exhibinon for shoot nauon project

The prnincipal funding sources for RIANA sall remain grants from a wide range of
statutory service providers and chantable trusts These grants are primanly subject to
spectfic conditions by funders about how they may be used

RIANA’s chanrable ecxpenditure s broken down into the following  categornes
Supplementary Fducation, Health and Well Being, Footbail and Dance, Mentoring and
Global Community Links

In 2010-11, £16,249 (£11500 in 2010) was expended on supplementary Educauon,
representing 31% (2010, 27%) of the total chantable expenditure for the year  The
following arcas of work accounted for the major part of this expenditure
e Facalitating the supplementary Educanon mcluding buving Educanonal resources
= Paying for premises ,tutors and volunteers

In 2010-11, /5,941 ({9,120 1n 2009-10) was expended on Health and well being project,
representing 11 4% (2009-10, 21 8%) of the total chanrable cxpenditure for the year
The following arcas of work accounted for the major part of this expenditure building
the capacity of the service users in understanding the balance of good health, running
workshops and the ceruficatton of food hyvgiene level 11

In 2010-11, £16,975 was cspended on scrvices mn the Global Community lLinks
programme, representung 32 7% of the total chantable espenditure for the year The
following areas of work accounted for the major part of this expenditure

e  Marcrnal Health workshop

e  Shoot Nauons Photography project

*  Poverry Alleviatton workshop

¢  Youth Engagement Workshop

in 2010-11, £4,960 was expended on Football and Dance programme, represenung 9 5%
of the total charntable expenditure for the year

PLANS FOR THF FUTURK

The current financial and political environment presents a number of challenges to the
organizanon, and our aim 1s to streamline our services to contnue meetng the local
needs 1n these challenging tmes for the scetor Locally, the move by Hounslow Council
from grants to  commusstoning, and from borough-based 1o cross-borough
commisstoning will  present  parucular difficulues w0 smaller and  mcdium-sized
Orgamsanons

We expect our income for 2011-12 to be reduced by 16 9% on the previous year’s total
This reduction 1s principally duc to the end of the conrract with the Trust for London

11
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In the year ahead, we will be looking increasingly to trading as a means of generating
additional 1ncome, as well as extending our offer to local voluntary organisanons
Imtrally, our focus will be on management consultancy

Mentoring and Sexual Health promoton work will conunue 1n some form, although the
derailed arrangements are not yet clear

Our supplementary training programme will continue into 2011-2012, as docs our work

around Global Commumty Linking New projects in 2011-2012, include Actve
Citizenship for the young people m Partnership with VSO

12
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF RIANA

I report on the accounts of the charnty for the year ended 31" October 2011, which are
set out on pages 14 to 20

RESPECTIVE RESPONSIBILITIES OF THE TRUSTEES AND EXAMINER

The charity’s Trustees (who are also the directors of the company for purposes of
company law) are responstble for the preparanon of the accounts The Trustees consider
that an audir 1s not requured for this year under section 43(2) of the Chanties Act 1993
and that an Independent Examination 1s needed

Having satisfied myself that the chanty 1s not subject to an audit under charity or
company law and the Trustees have elected to have an Independent Exammation, 1t 1s
my responsibility to
s examine the accounts under section 43 of the Chanties Act 1993,
e to follow the procedures laid down 1n general Directions given by the Charity
Commission {under Secuon 43(7)(b) of the 1993 Act, and

e to state whether partcular matters have come to my attention
BASIS OF INDEPENDENT EXAMINLER’S REPORT

My examination was carried out mn accordance with the general Directions given by the
Charity Commusston An examination includes a review of the accounting records kept
by the chanty and a comparison of the accounts presented with those records It also
includes consideration of any unusual items or disclosures i the accounts and seeking
explanauons from you as Trustees concerning such matters The procedures underraken
do not provide all evidence that would be required 1n an audit and consequently no
opmion 1s given as to whether the accounts present a ‘rrue and fair view’ and the report 1s
hmired to those matters that matters set out 1n the statement below

INDEPENDENT EXAMINER’S STATEMENT

[n the course of my examination no matter has come to my attention

a) which gives me reasonable cause to believe that, in any matenal respect, the
Trustees have not met the requirements to ensure that

e proper accounting records are kept in accordance with section 386 of the
Companes Act 2006, and

® Accounts are prepared which agree with the accounnng records, comply with the
accountng requirements of Section 396 of the Compantes Act 2006 and with the
methods and principles of the Statement of Recommended Pracuce Accounung
and Reporung by Charittes 2005, or,

b) to which, in my opinion, attenuon should be drawn 1n order to enable a propet
understanding of the accounts to be reached

IR - o (o3 012

joshua Oliech M3c, \ssoctate, Assocanon of Chaney Independent Examiners

VAW, 37 Chapel Streer London NWIESDP

13
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Unrestricted

General  Designated Restricted  Total Total
Notes Funds Funds Funds 2011 2010
£ £ £ £ £
Incoming Resources
Incomimng resources from charitable
activities
Grants and donatons rtecervable Z 2,835 - 42,064 44,899 36,051

Incoming resources from generated

funds

Interest recenvable 1 - - 1 -
Other income 5,097 - - 5,097 5,749
Total Incoming Resources 7,933 - 42,064 49 997 41,800

Resources Expended

Charitable activites 7,307 - 42014 49 321 41,522
Governance costs 2,390 2,390 -
Tortal Resources Expended 3 9,697 - 42,014 31,711 41,522
Net Incoming/{(OQutgoing) (1,764 - 30 (1,714 278
Resources before Transfers

Transfcrs berween funds 10, 11 - - - -

Net Movement in Funds (1,764) - 30 {1,714 278
Fund balances at 1 November 2010 3,732 - 1,289 3,021 4,743
Fund Balances at 31 October 2011 1,968 - 1,339 3,307 5,021

All the chann's operauons are classed as conunuing The chant has no recogrused surpluses or deficats other
than ner incoming resources for the vear The movement in rescrves is shown above

The notes shown on pages 16 to 20 form part of these financial sratements




RIANA - Balance Sheet as at 31st October 2011

Notes 2011 2011 2010 2010
£ £ £ £
Fixed Asscts
Tangible assets 7 750 1,000
Current Assets
Debtors 8 - -
Cash at bank and in hand 2,557 4,021
2,557 4,021

Creditors: Amounts falling due
within one year 9 - -
Net Current Assets 2,557 4,021
Net Assets 3,50/ 5,0021
Income Funds
Restricted funds 10 1,339 1,289
Designated funds 11 - -
General funds 1,968 3,732

12 3,50/ 5,021

These accounts have been prepared in accordance with the special provisions relanng to small
companies within Part 15 of the Companies Act 2006 and with the Finaneal reporting Standard
for Small Enniues (effecuve April 2008)

For the year ended 31 October 2011 the company was entded to exempuon from audir under
Section 477 Companies Act 2006, and no notice has deposited under section 476

The directors acknowledge thar responsibihues for complying with the requirements of the
Companies Act 2006 with respect to accountmyg records and the preparation of the accounts

These accounts were approved by the Trustees and signed on their behalf by

B> (IR

Hellen Odiembo Janet Omondi
Treasurer Commuttec Member
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1.1

12

13

14

15

Accounting Policies

Basis of Preparation
The financial statements are prepared under the historical cost convennon

The chariy has taken advantage of the exempuon in Financial Reporting Standard No 1 from che
requirement to procuce a cash flow statement on the grounds that 1t 1s a small charity

The financial statements have been prepared in accordance wich the Statement of Recommended Pracuice,
"Accounung and Reporung by Chanues” issued in March 2005 except as noted 1n 1 4 below

Incoming Resources
Grants and martenal danavouns are recogrused in the period 1n which they are recervable Small donanons
and nterest recarved are recogmsed on recelpt

Income which 1s specifically for the performance of the main service of the sociery is analysed as incoming
resources from chantable acovities

Resources Expended
Ependiture 1s recognised on the accruals basis and on the basis that consideranion has been recerved for the
expenditure

Salaries and other costs expended m direedy providing the main serviee of the organisation are analysed to
charitable acoviues

Other salaries are allocated to support and governance costs on the basis of the estumared staff ame spent or
each area

Tangible Fixed Assets and Depreciation

Moveable assets over £1,000 arce capitalised exeepr in the case of capital items purchascd via grants from
cerrain funders  These funders do not allow depreciation to be charged agamse thetr granres and therefore
the capital 1tem 1s wntten off fully in the vear of purchase Tangible fixed assets are stated at cost less
deoreciation Deoreeation ts nrovided at rates ealeulated to write off the cost less cstumated residual valuc

Furnuture, cquipment etc 3 years - straight line

Accumulated Funds

Restricted funds are subject to specific condwons by donors as to how they may be used  The purposcs
and uses of the restricted funds are sct out in the notes to the aceounts

Designated funds comprise tunds which have been set aside at the discretion of the Commitree Members
for speafic purposes The purposcs and uses of the designated funds are set out 1 the notes to the
accounts
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2 Unrestricted Grants Receivable 2011 2010
£ £
Change Community Foundanon(CCF) 2,100 -
Injury QE D 735 .
2,835 -

* RIANA recened a Gift in Kind for Tndependent Examinatuon worth (500, and 1s included in
'Other Income’ A corresponding spend 15 also shown in ‘Governance Costs'

Restricted Grants Receivable 2011 2010
£ £
Shoot Expenence 2115 5,287
Trust for London 7250 6,000
PLAN 6,813 3,744
Brinsh Airways 4,999
Help a London Child 2,360 1,200
ST AM NHS Trust 1,019
SAP Business Objeers 4000 3,500
Brintsh Council 8085
TW 4 Trust 2,042
[ SX 2,880 8,576
42,064 30,307
3 Total Resources Expended
Direct Grant Support Total Total
Activities Funding Costs 201 2010
£ £ £ £ £
Charitable activites 32,621 - 16,701 40322 41,522
Governance costs - - 2,390 2,390 -
32,621 - 19,091 51,711 41,522
Govermnance Cost
Governance Total Total
Costs 2011 2010
£ £ £
Management commuttee cypenscs 590 390) -
Staff C osts £,000 1,000 -
Strategic planning costs - - -
AGM and annual report 300 300
Indcpendent examination fues * 50} 300 -
2,390 2,590 -

= was dunated Gitt In Kind

4 Commuitee Members

Nonc of the Commuttee Members {or amy perssons connected with them) recaved any remuncranon during the
vear (2010 - iNil) Onc trustee was ramburseed travel costs of (41 (2010, £N1l)
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5 Employees 2011 2010

Number Number
Number of Employees

The average monthly number of employees duning the year was

Projects 05 05
05 05
Employment Costs 201 2010
£ £
Agcney/freelance 7412 5,200
7,412 5,200

There was no emplovee whose annual emolument was 60,000 or more (2010, none)

6 Taxation

As the chanity operates on a non profit making basis, 1t 1s not anucipated that it will be subject o
corporation tax

7 Tangible Fixed Assets Fixtures, Fixtures,
Equipment Equpment
etc etc
Cost £
At 1 November 2010 and at 31 October 2011 1,778 1,778
Depreciation
At 1 November 2010 778 778
Charge for the vear 230 250
At 31 Ocrober 2011 1,028 1,028
Net Book Value
At 1 November 2010 1,000 1,000
At 31 October 2011 750} 750
8 Debtors 2011 2010
£ £

Grants debtors - -
Other debrors - -
Prepavments and accrued income - -
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9 Creditors Amounts falling due within one year 2011 2010
£ £
Grants reeetved 1n advance - -
Taxes and social security costs - -
Accruals - -
10 Restricted Funds
The income funds of the chany include restricted funds comprising the following uneapended balances of
donations and grants held on trust for specific purposes
Movement in Funds
Balance at Transfers Balance at
1 November [Encoming Outgoing between 31 October
2010 Resources Resources Funds 2011
£ £ £ £ £
a  Supplementary Educauon - 16,249 16,249 - -
b Health and Well Being 000 5,940 5,940 - -
¢ Football and Dance Programme 000 2 860 2 860 - -
d  Shoor Nauons Photography 1,289 00 8,930 8,880 - 1,339
e Global Commums Links Project 000 8,085 8,085 - -
T80 72068 7013 = T.350
Notes
a  Supplementan, Education engaged the children and voung people in a wider range of acovines and
cducanonal games that cnecourage them to tackle homework diffcrently Students also have che opportunicy
to use 1CT equipment as part of curniculum ennchment acovicy
b Health and Wellbetng Programme provided a sertes of pracucal nutriuon cducanon workshops for
patents and thetr childeen aged 6 - 12 years The workshops covered the following key areas  sclecting
and buving low-cost nutrinous food, budget management, food handhng, food storage, preparation of
stmple healthy recipes and healthy snacks, portion sises, good dictary pracuces and meal patterns  These
workshops were provided using fun, interactive and chuld friendly techniques and games to encourage
active parucipation among the tamilies
¢ Football Assoctation tramed coaches were 1nvolved in teaching varous skills to the children from less
privileged backgrounds who could not be able to afford o join paving in clubs A trained dance teacher
with educauon and facthitaven background also engaged the young peopk on dance lessons The two
activines helped in community cohesion, integrauon, leadership shills and wam work amongst children
d  Young people from less privileged backgrounds wok pietures of aspects of our ciny and commume that
caught their atention and to desertbe 1 just a few words whar these picmares meane o them The
Fxhibinon provided a cenuc poine for then wotk to be demonstrated appreaiated and to give them a
voice
¢ Global community hnk project compnsed of Youth kngagement workshops on Sevual and Reproductive

Health awarcness looking at a case study of 1ssues affecting youths in Kemva The sceond workshop was
abour Maternal Health care challenges and how women can get invohed at local and intcrnational

ininatn es The final workshop was about poverty alleviauon strategies including chmare change adaptation
strategies being adopted at Magina Commumny Centre with a key note speaker corming from Magina
Communinn Centre in Kenva to share their lcarning experiences with the UK audience
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11 Analysis of Net Assets berween Funds
General Restricted Designated

Funds Funds Funds Total
£ £ £ £
Fund balances at 31 October 2011 are represented by
Current asscts 1,218 1,339 - 2,557
Fined Asscts 750 - - 750
1,968 1,339 - 3,307
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