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The Practice Services Limited

STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2016

introduction

The directors present the group strategic report for The Practice Ssrvices Limited (the “Company”) for the year
ended 31 March 2018.

Prineipal activities

The principal activities of tha Company comprise the provision of a range of primary healtheare ssrvuees to NHS
clinical commissioning groups and other NHS commigsioning bodies.

Business review
Review of the year ended 31 March 2016

The directors are satisfied with the performance of the Company in the financial year to 31 March 2018. The
growth In community-based primary healihcare contracts during the year resulted in an increase in revenue fo
£6,408k (2015: £5,844k). Profit before tax wae £382k (2015: £722k).

During the year ended 31 March 2018, the directors have continued to be fecussd on further developing a
profitable and sustainable busingss model a¢ a strategic partner te the NHS that delivers first-class care for the
patient. The Company’s stretegy is centerad on continuad innovation and sarvice development in partnarship

with NHS commissioners.

Alongside the continued support of other subsidiary and associated companies of The Practica (Group) Limited,
the directors believe the Company is well positionad for profitable future growth in the following financial years.

Position at 31 AMarch 2016 and future developmsnts

The directors believe that the Company Is able to demenstrate @ strong positioning in the independent sector
primary care market in the UK. This position results from its extensive axperience of working with the NHS. As
a result, the directors believe that the Company is well placed to grow its primary care activities at a time when
there are ever increasing opporiunities to parinar with NHS commissioners.

Koy performance indicators
Yesr ended 31 March
2016 2016 - 2014
Revenue £6,408k £5,844k £4,832k
Earnings before interast, tax £624k £0840k £735k
depreciation and amortisation
Profit/(lozs) before taxation £382k £722k £587k
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The Practice Services Limited

STRATEGIC REPORT {continued)
FOR THE YEAR ENDED 37 MARCH 2016

Principzl risks and uncertaintias
The following key risks and uncertainties are key considerations in the Company’'s risk managemsant activities:
Price risk

The Company’s purchase of goods and services is subject to inflation. Revenue for sarvices is fixed in many of
the Company's customer contracts. The Company has no exposure to equity securities price risk, as it holds no

listed or other equity investments.
Credit risk

The Company’s customer base is NHS entities and secure institutions which are ultimately funded by central
government and thus any credit exposure is minimal.

Liguidity and cash flow risk

The Comipany’s funding has historically been provided by ks ultimate parent company. Howsver, the Company
has been profitable and cash generativa for a sustained psricd.

This repogbwges approved by the beard on  ZA e comnlos ~ 2o\ and signed on its behalf.

s &% 7
R Haslings

Dirsctor

Page 2



The Practice Servicqs Limbited

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MARCH 2016

The directore present their report and the financial statements for the year ended 31 March 2016.

Resulte and dividends
The profit for the year, after taxation, amounted to £379,860 (20715 - £732,430).
The directors do not recommend the payment of a dividend in respact of the ysar (2015 - £NIL).

Directsrs
The directors who served during the year weare:

J Rose

A Johrison

B Macfarlane (resignad 28 September 2016)
R Hastings

C Brinkley {resigned 18 January 2016)

A Chan (appointad 18 January 2018)

Employee engagemaent

The Company's human resources team and human resources sysfems and processes Include provisions for
the gathering of employee faedback on matiers of interast and concaem to the Company's employees. Local site
locations are overseen by businese managers who provide communicgtions Ilink to and from the senior
management team. Thera are a range of internal communicstions tools, including e-mail noticss, newsletters,
staff surveys and briefings in order to keap employees informed of the progress of the businsss and the market

environment. -
Disabled employses

The Company is committed to promoting equality of opportunity for all staff and job applicants.The Company
has established an environment in which all individuale are able to make bast use of their skills, free from
discrimination or harassment, and in which all decisions are based on ment. The Company considers the
employment nesds of disabled people and complies with cument legislation with regard to their employmaent,
Where possible, the Company will continue to employ and promote the caresrs of existing employaes who
become disabled and will conglder disabled parsons for employment, subseguent training, caresr development
and promotion on the basie of their aptitudes and abilities.

Quallfylng third party indemnity provisions

Qualifying third party indemnity provision for the benefit of the directors and officere was in force during the
financial ysar.

Crediter pollcy

The Company seeks to follow best practics guidelines laid down by the Department of Business, Innovation and
Skills to pay suppliers in line with their agreed payment terms subject to suppliers mesting their contrectusl
obligations. The Company continualy reviews its supply chain with a view to maximising the strength of
relationships with its preferred suppliers and ebtain best prices.
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The Practice Services Limited

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2016

Disciosurs of infermation to auditor A
Esich of the persons who are diractors at the time when this Directors' report is approved has confirmad that:

sa far as the director is aware, there is no relevant audit information of which the Company's auditor is

unaware, and
the director has taken all the steps that ought fo have been taken as a director in order to be aware of any
relevant audit information and to establish that the Company’s auditor is sware of that information.

(]

Post balance shest avents
There have bean no significant events affecting the Company since the year end.
Auditor

The auditor, Nexia Smith & Williamsoen, will be proposed for reappointment in accordance with saction 485 of
the Companies Act 2008. '

This report was approved by the board on  Z\ Deceidae~ Zeil  and signed on its bahalf.

Miay:

R Hastings
Director
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The Practice Services Limited

DIRECTORS® RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 MARCH 2016

The directors are responsible for preparing the Strategic report, the Direciors’ report and the financial
gtatements in accordance with applicable law and regulations.

Company law requires the diractors to prepare financial statements for each financial year. Under that law the
direciors have elected to prepare the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Stendard 102 The Financial Reporting Standard applicable in the UK and Republic of Irsland’. Under
Company law the directors must not approve the financial statements unless they are satisfiad that they give a
true and fair view of the state of affairs of the Company and of the profit or loss of the Company for that
period. In praparing these financial etatements, the directors are required to:

. sefact suitable accounting policies for the company's financial statements and then sapply them

consistentiy;
» make judgments and accounting estimates that are reasonable and prudent;

. prepare the financial statemeants on the going concem basis uniess it is inappropriate to presume that the
Company will continue in business.

The diractors are responsible for keaping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Comipany and enable them to ensure that the financial statements comply with the Companies Act 2008. They
are also responsible for safeguarding the assets of the Company and hencae for taking reasonable steps for the

prevention and detection of fraud and other irmegularities.
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The Practice Services Limited

INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF THE PRACTICE SERVICES LIMITED

We have audited the financial statements of The Practice Services Limited for the year ended 31 March 2016,
which comprise the Statement of comprehsnsive income, the Balance sheet, the Statement of changes in
equityand the related notes numbaered 1 to 22. The relevant financial reporting framework that has baen applied
in their preparation is the Companies Act 2006 and the United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice),including Financial Reporting Standard 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland’.

This report is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2008. Our audit work has been undertaken so that we might state to the Company’s
members those metters we are required to state to them in an Auditor's report and for no other purpose. To the
fullest extant permittad by law, we do not accept or assume responsibility to anyone other than the Company
and the Company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Regpective responsibliities of Directors and Auditor

As explained mors fully in the Directors' responsibilities statement on page 5, the diractors are responsible for
the preparation of the financial statements and for being satisfied thet they give a true and fair view. Our
responsibility is to audit and express an opinion on the financial statements in accordance with applicable law
and International Standarde on Auditing (UK and Ireland). Those standards require us to comply with the
Financial Reporting Council's Ethical Standards for Auditors.

Scope of the sudit of the financlal statements

A description of the scops of an audit of financial statements is provided on the Financial Reporting Council's
website at wiww.frc.org.uk/auditscopeukprivate.

Opinlon on financial statements
In our opinion the financial statements:

:; give a trus and fair view of the state of the Company's effairs as at 31 March 2016 and of its profit or loss
for the ysar then ended;

o have basn propsrly prepared in accordance with United Kingdom Gensrally Accepted Accounting
Practice; and

o have been praepared in accordance with the requirements of the Companies Act 2006.

Opinlon on other matier prascribed by the Companles Act 2008

In our opinion the information given in the Strategic report and the Directors’ report for the financial year for
which the financial statements are prepared is consistent with those financial statemente.
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The Practice Services Limited

INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF THE PRACTICE SERVICES LIMITED

(CONTINUED)

Matters on which we are required to repert by exception

We have nothing to report in respect of the following matters where the Companies Act 2008 requires us to

report to you if, in our opinion:

Jeffrey Selden (Senior statutory auditor)

for and on bshalf of
Nexla Smith & Willlamson

Chartered Accountants
Statutory Auditor

1 Bisheps Wharf
Walnut Tree Close
Guildford

Surrey

GU1T 4RA

Date: 23 Necolbe~ To b

adequate accounting records have not been kept, or returns adequate for our audit have not besn
recsived from branches not visited by us; or
© the financial statsments are not in agresment with the eccounting records and retums; or

® certain disclosures of directors' remuneration spscified by law are not made; or
° we have not received all the information and explanetions we require for our audit.
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The Practice Services Limited

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2018

2018 2015
Note £ £
Revenue 4 406,054  50844,493
Cost of sales (3,308,004) (2,675,903)
Gross profit 3,100,060 3,764,590
Administretive expersas (2,877,785) (2,397,479)
Opesrating profit 5 422,285 767,111
Interest payable and expenses 8 (40,318) (44,849)
Prefit before tax 381,947 722,262
Tax on profit 10 (2,287) 10,168
Profit for the year | 379,660 732430

ST AR ATV,

<E S DA 7 125,

Tota! comprehensgive income for the year 379,680 732,430

=TT COEnENDe——
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The Practico Services Limlited
REGISTERED NUMBER: 05555480

BALANCE SHEET
AS AT 31 MARCH 2016

Fixed assets

Intangible asssts
Tangible assets

Current assets

Dasbtors: amounts falling due within one year
Cash at bank and in hand

Creditors: amounts falling dus within one
veear

Net current asgets

Total assets less current labliities

Creditors: amounts falling due after more
than one year

Net assets

Capital and reserves

Calied up share capital
QOther resarves
Profit and loss aceount

Note

1
12

13

14

15

18
17
17

2018
£ £
124,648
124,846
3,226,828
271,963
3,501,778
(2,242,238)
1,269,538
1,384,184
(31,876)
1,362,308
150
38,276
1,813,884
1,952,308
s e

2015

106,461
119,794

226,255

2,867,308
47,880

2,915,183

(2,141,672)
773,521

989,776

(27,128)

972,648

150
36,274
934,224
972,648

T e o

The financial stataments were approved and authorised for issus by the board and ware signed on its behalf on

R Hastings
Director

The notes on pages 11 to 27 form part of these financial statemants.
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The Practice Services Limlted

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2016

Cailed up Other  Profit and
share capital reserves loss account Total equity
£ £ £ €
At 1 April 2015 150 38,274 934,224 972,648
Comprehenslve Income for the year
Profit for the year o - 379,680 379,880
At 31 March 2018 160 38,274 1,313,884 1,362,308
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 201§
Called up Other  Profit and
ghare caplial reserves loss account Tetal equity
: £ £ £ £
At 1 April 2014 160 38,274 201,784 240,218
Comprehensalve income for the year
Profit for the yvear - - 732,436 732,430
At 31 March 2016 1860 38,274 834,224 972,848

The notes on pages 11 te 27 form part of these financial statements.
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The Practics Services Limited

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2616

1-

@General Information

The Practica Services Limited is:& private company limited by share capital, incorporated in the United
Kingdom and registerad in England and Walss under company numbaer 05555460. its registered office
address is Rose House, Bell Lane Offica Village, Bell Lane, Amersham, Buckinghamshire, HP8 8FA. The
principal activities of the Company comprise the provision of a rangs of primary healthicare services to
NHS clinical commissioning groups and other NHS commissioning bodies.

Accounting policles

2.4

2.2

Basls of preparation of financlal statemoents

The financial statements have bean prepared under the historical cost convention and in accordance
with Financial Reporting Stendard 102, the Financial Reporting Standard applicable in the United
Kingdom and the Rapublic of Ireland and the Companies Act 2008.

Information on the impact of first-time adoption of FRS 102 is given in note 22.

The preparation of financial etatements in compliance with FRS 102 requirss the use of csrigin
critical accounting estimates. It also raquires management to exercise judgment in applying the

Company's accounting policies (see note 3).
The follewing principal accounting policias have been applied:
Flnanclal reperting standard 102 - reduced disclesure exemptions

The company has taken advantage of the following disclosurs exemptions in preparing these
finencial stetements, as permitted by the FRS 102 "The Financial Reporting Standard applicable in
the UK and Republic of iraland™:

® the requirements of Section 4 Statement of Financial Position paragraph 4.12(a)(iv);

the requirements of Ssction 7 Statement of Cash Flows;

the requirements of Section 3 Financial Statement Presentation paragraph 3.17(d);

the requiremants of Section 11 Financial Instruments paragraphe 11.38 to 11.48A;

the requirements of Saction 12 Other Financial Instruments paragraphs 12.28 to 12.29.

@ © ©® o

This information is included in the consolidated financiel siatemants of The Practice (Group) Limited
as at 31 March 2016 and these financial statements may be obtained from Rose House, Bell Lane
Office Village, Bell Lane, Amersham,Buckinghamshire, HP8 GFA,
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The Practice Services Limited

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

2,

Accounting polleles (continusd)

23

24

Ravenue

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Company and the revenue can be reliably measured. Revenus is measured as the fair value of the
consideration received or recsivable, axciuding discounts, rebates, valus added tax and other sales
taxes. The following criteria must aleo be met before revenue is recognised:

Rendering of services

Revenue from a coniract to provide services is racognised in the period in which the sarvices are
provided in accordance with the stage of completion of the contract when all of the follewing

conditions are satisfiad:
® the amount of revenue can be measured reliably;

» it is probable that the Company will receive the consideration dus under the contract;

) the stage of completion of the contract et the end of the reporting pariod can be measured
‘reliably; and

e the eosts incurred and the costs to complete the contract can be measured reliably.

Intangible assets

Gogodwill is the difference batween amounts paid on ihe acquiskion of a business and the fair value
of the identifiable assets and ligbilities. it ls amortised to the Profit and loss sccount over ifs

estimated aconomig life.
Amortisation is provided et the following rates:
Goodwill - 5 - 10% straight line
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The Practice Services Limited

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

Aceounting pellcles (centinued)

2.6 Tanglble fixed asssts

2.6

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depraciation and any accumulated impairment losses. Historical cost includes expenditurs that is
directly aftribuiable to bringing the asset to the location and condition necessary for it to be capable
of operating in the manner intended by managemsnt.

Depreciation is charged so as to allocate the cost of assets less their residual valus over their
estimated useful lives, using the straight-line mathod.

Dapraciation is provided on the following basis:

Plant & machinery - 3 yaars straight line
Motor vehicles « 3 years sfraight line
Fixtures & fittings = 3 years straight line
Office equipment - 3 years straight line

The aseets' residusl values, ussful lives and deprecietion metheds are rewawad and adjusted
prospectively if appropriats, or if there is an indication of a significant changs since the last reporting

date.

Gaing and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Stetement of comprehsnsive incoms.

Operating leases: the Company as lessse

Rentals paid under operating leases are charged to the profit and loss account on & straight line
basis over the laase term.

Benefits received and receivable as an incentive to sign an operating lease are recoghised on a
atraight line basis over the period until the date the rent is expsected to be adjusted to the prevailing

market rate.

The Group hae taken advantage of the optional exemption available en transition to FRS 102 which
allews leass incentives on leagses entered into before the dats of transition to the standard 01 April
2014 to continue to be charged over the period to the firet market rent review rather than the term of

the legss.
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The Practice Services Limited

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

Accounting policies {continued)

2.7 Financlal Instruments

The Company only enters into basic financial instruments transactions that result in the recognition
of financial assets and liabilities like trade and other accounts receivable and payable, lcans from
banks and other third parties, loans to related parties and investments in non-puttable ordinary

shares.

Debt instruments (other than those whally repayable or receivable within one year), including loans
and other accounts receivable and payable, are initially measured at present value of the future cash
flows and subsequently at amortised cost using the effective interest method. Debt instruments that
are payable or receivable within one year, typically trade payables or receivables, are measured,
initially and subssquently, at the undiscounted amount of the cash or other consideration, expected
to be paid or received. However if the arrangements of a short-term instrument constitute a financing
transaction, like the payment of a trade debt deferred beyond normal business terms or financed at
a rate of interest that is not @ market rate or in case of an out-right short-term loan not at market
rate, the financial asset or liability is measured, initially, at the present value of the future cash flow
discounted at a market rate of interest for a similar debt instrument and subsequently at amortised

cost.

Financial assets that are measured st cost and amortised cost are assessad at the end of each
reporting period for abjective evidence of impairment. if objective evidence of impairment is found,
an impairmsnt loss is racognised in the Profit and loss account.

For financial assets measured at amortised cost, the impairment loss is measured as the difference
between an asset's carrying amount and the present value of estimated cash flows discounted at the
sesetl's original offective interest rate. If a financial agsat has a variable interest rate, the discount
rate for measuring any impairment loss is the current effactive intersst rate determined under the

contract.

For financial assets measured at cost less impaiment, the impaiment loss is measured as the
difference between an asset's carrying amount and best astimate, which is an approximation of the
amount that the Company would raceive for the agsst if it were to be sold at the balancs sheet date.

Financial assets and liabilities are offset and the net amount reporied in the Balance sheet whan
there is an enforceabls right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simulianesously.
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The Practice Services Limited

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

Accounting policles {continued)

Share hased payments

Where share options are awarded to employaes, the fair valus of the options at the date of grant is
charged to the Profit and loss account over the vesting period. Non-market vesting conditions are
taken into account by adjusting the number of equity instruments expected to vest at each Balance
sheet date so that, ultimately, the cumulative amount recognised over the vesting period is based on
the number of options that eventually vest. Market vesting conditions are factored into the fair value
of the options granted. The cumulative expense is not adjustad for failure to achieve a market

vesting condition.

The fair value of the award also takes into account non-vesting conditions. These are either factors
beyond the control of either party (such as a target based on an index) or factors which are within
the control of one or other of the parties (such as the Company keeping the schemea open or the
employee maintaining any contributions required by the scheme).

Where the terme and conditions of options are medified before they vest, the increase in the fair
value of the options, measured immediately before and after the modification, is alse charged to
Profit and loss account over the remaining vesting period.

Where equity instruments are granted to persons other than employses, the Profit and loss account
ie charged with fair value of goods and services received.

Loased assets: the Company as lessse

Assets obtained under hire purchase contract and finance leases are capitalised &g tangible fixed
assets. Assets acquired by finance lease are dapreciated over the shorter of the lease tenm and their
useful lives. Asssts acquired by hire purchase are depreciated gver their ussful lives. Finance leases
are those where substentislly all of the benefits and riske of ownership are sssumed by the
company. Obligations under such agreements are included in creditors net of the finance charge
allocated to future pericds. The financs element of the rental payment is cherged to the profit and
loss account 8o as to produce a constant periodic rate of chargs on the net obligation outstanding in

each period.

2.10 Pensiens

Defined contribution pensien plan

The Company operates a defined confribution plan for its employeses. A defined contribution plan is a
pension plan under which the Company pays fixed contributions into a separate entity. Onee the
confributions have been paid the Company has no further payments obligatione.

The contributions are recognised as an expense in the Profit and loss account when they fall due.
Amounts not paid are shown in accrualg as a liability in the Balance sheet. The assets of the plen
are held separately from the Company in independently administered funds.
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The Practice Services Limited

NOTES TG THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

Accounting pelleles {continued)

2.11 Current and deferred taxation

The tax expense for the year comprises current and deferred tasx. Tax is recognised in the Profit and
lose account, except that e change atiributable to an item of incoma and expense rscogmsed as
other comprehenswe income or to an itam recognised diractly in equrﬂy is also recognised in other
compraehsnsive i income or directly in equity raspsctively.

The current income {ax charge is calculatad on the basis of taxt rates and lews that have been
anacted or substantively enacted by the balance sheet date in the countriss whers the Company

operstes and generates incoms.

Deferred tax balances are recognised in respect of all timing differences that have ongmated but not

reversed by the Balance sheet dats, except that:

® The recognition of deferred tax assets is limitad to the extent that it is probable that they will
be recovered egainst the reversal of deferred tax liablities or other future texable profits; and

e Any deferrad tax balances are revarsed if and when all conditions for retaining associated tax
aliowances have besn met.

Defarred tax balances are not recognised in respact of permanent diffsrencas excapt in respect of

busingss combinations, when deferrad tax is racognised on the differences batwaen the fair values

of assets acquired and the future tax deductions availgble for them and the differsnces between the

fair velues of ligbilities acguired and the amount thet will be asgessed for tax Deferred tax is
determined using tax rates and laws thet have been enacted or substantively enacted by the balance

ghaet date.
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The Practice Services Limited

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

Judgments In applying accounting policies and key sources of estimation uncertainty

In the application of the Company's accounting policies, which are described in note one, management is
required to make judgements, estimates and assumptions about the canying values of assets and
liabilities that are not readily apparent from other sources. The estimates and underlying assumptions are
based on historical experience and other factors that are considered to be relevant. Actual results may

differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that
period, or in the period of the revision and future periods if the revision affects both current and future

periods.

The key sources of estimation uncertainty that have a significant effect on the amounts recognised in the
financial statements are described below.

i) Taxaltion {note 10}
The corporation tax expense recorded in the income statement is dependent on the profit / {loss) for the

year and the tax rates in effect at the balance sheet date, unless new tax rates have been enacted or
substantively enacted. In addition; it is necessary to consider which deferred tax assets should be
recognised based on an assessment of the extent to which they are regarded as recoverable.

i) Impairment of intangible assets and goodwill {note 11)

The group considers whether intangible assets and/or goodwill are impaired. Where an indication of
impairment is identified the estimation of recoverable value requires estimation of the recoverable value
of cash generating units (CGUs). This requires estimation of the future cash flows from the CGUs and
also selection of appropriate discount rates in order to calculate the net present value of those cash

flows.

iii) Useful economic lives of property, plant and equipment (nofe 12)

Depreciation of plant and other assets is charged so as to write down the value of those assets to their
residual value over thsir respective estimated useful lives. The Directors are required to assess the ussful
economic lives and residual values of the assets so that depreciation Is charged on a systematic basis to
the current carrying amount as disclosed within “2.5 Tangible fixed assets’ within "Accounting policies®.

iv) Classification belween finance leases and operating leases (note 12)
For those arangements determined to be or to contain leases, further judgements are required to

determine whether the arrangement is a finance or operating lease. This assessment requires an
evaluation of where the substantial risks and rewards of ownership reside. For finance leases it is
necessary to calculate the proportion of total payments which should be treated as a cost of finance and

a proportion of capital repayment.
Revenue

The whole of the revenue is attributable to clinical activitles.

All revenue arose within the United Kingdom.
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Thea Practice Services Limited

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

TH

Operating profit
The operating profit is stated after charging:
2018 2015
£ £
Depreciation of tangibls fixed agsets 95,181 111,634
Amortisation of intangible assets, including goodwill 24,934 28,220

Impairment of intangible assets 81 827 32,893

During the year, no director received any emoluments (2015 - £NIL).

Audltor's remuneration

2018 2015
£ £

Fees payable to the Company's auditor and lts associates for the audit of
12,150 9,000

the Company's annual accounts

Employees
Staff costs were as follows:
2018 2015
£ £
Wages and salaries 1,662,841 1,583,372

146,794 145,603

Soclal security costs
10,484 18,500

Cost of defined contribution scheme

1,809,099 1,745,475

The average monthly number of employees, including the directors, during the year was as follows:

2016 2015

No. No.

Clinical 21 20
Admin 43 48
67 68
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The Practice Services Limited

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

Share based payments

During the year ended 31 March 2018, the group had two share based payment arrangements which are

disclosed helow:

EMI Scheme Unapproved Share Option

Scheme

Dato of grant 27-Feb-07 04-Sep-08 04-Sep-08 10-Dec-10

Number granted 45,449 30,444 81,045 3.400

Contractual life (years) 10 10 10 10

Vesting conditions None None None None

Share price at option date (£) 3.78 8.75 6.75 12.50

Exercise price (£) 3.78 8.75 6.75 12,50

Volatility 35.00% 61.00% 61.00% 42.00%

Expected lifs (yoars) 5.0 471064 4.7t064 5.0

Risk free rate - 5.00% 5.00% 5.00% 0.50%

The value of the option is measured using the Bleck Scholes model, the inputs into this model are shown

abovs.

Details of the share options outstanding during the year are as follows:

Woelghtsd Weighted

average average

exercise oxarciso

price price
(parice) Number (oence) Number
201¢ 2018 2015 2015
Outstanding at the baginning of the year 835 23,174 635 23,174
Ovtstanding at the end of the year 638 23,174 635 23,174
TSRS D et A 0N f=———————————ry]

The group had the following ordinary share options in issue at 31 March 2016 that applied to the
employess of this company:

27 February 2007
4 September 2008
10 Decembsr 2010

Numbser of Exercise price (E) Earllest exsrcise
ordinary shares date

5450 3.78 27/02/2007

5,000 6.75 04/09/2008

1,200 12.50 10/12/2010

Latest oxerclss
dato

24/02/2017
02/09/2018
07/12/2020
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The Practice Services Limited

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

10.

Interest payable and similar charges

Other loan interest payable
Finance leases and hire purchase contracts

Taxation

Deferred tax

Origination and reversal of timing differences
Changes to taxrates
Adjustments in respect of prior periods

Total deferred tax

Taxatlon on profit/(less) on ordinary activities

Factors affecting tax charge for the year

2018 2015

£ £

28,726 27,028

11,6982 17,821
40,318

2016 2015
£ £
(4,585) (21,492
6,872 -
- 1 1) 324
2,287 (10,168)
A
2,287 (10,168)
=i 5= )

The tax assessed for the year is lower than {2015 - lower than) the standard rats of corporation tax in the

UK of 20% (2015- 219%). The differences are explained balow:

Profit on ordinary activities before tax

Profit on ordinary activitiee multiplied by etandard rate of corporation tax in

the UK of 20% (2015 - 21%)
Effects of:

Group relief claimed
Adjust closing defermred tax to average rate of 20.00%

Prior year adjustment

Total tax charge for the year

Factors that may affect future tax charges
Thare were no factors that may affect fuiure tax charges.

2018 2015

£ £

381,847 722,262
=R sm s e R R s e e
76,389 151,675
(81484)  (174,241)
7,382 1,074

- 11,324

2,287 1 {10,168)
| = ]
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The Practice Services Limited

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

11. Intangible assets

Goodwlll
£

Cost
At 1 April 2015 350,438
At 31 March 2018 350,438
Amortisation
At 1 April 2015 243,977
Charge for the year 24,834
Impairment charge 81,527
At 31 March 2018 350,438
Net book valus
At 31 March 2016 -
At 31 March 2015 106,461

s ws =]
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The Practice Services Limited

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

12.

13.

Tanglble fixed assets
Plant & Motor Fixtures & Office
machinery vehicles fittings equipment Total
£ £ £ £ £

Cast or valuation
At 1 April 2015 758,622 9,541 19,679 79,997 857,838
Additions 89,213 - . 120 100,033
At 31 March 2018 858,535 9,541 19,679 80,117 867,872
Depreclation
At 1 April 2015 647,876 9,641 19,678 70,880 748,045
Charge owned for the pericd 80,420 - o 4,761 96,181
At 31 March 2016 738396 8,641 19679 76811 843,226
Nst book value
At 31 March 2016 120,140 - - 4,506 124,848
At 317 March 2015 110,647 - - 9,147 119,784

The net book velus of assets held under finance leases or hire purchass contracts, included above, is

plant & machinery £70,892 (2015: £36,256).

Debtors

Trade debtors

Amounts owed by group undartakings
Prepayments and accrued income
Defarred taxation

2016 2015

£ £
808,141 868,168
2,380,767 1,825,596
4,420 4,817
86,436 68,722
3,228,823 2,867,303
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The Practice Services Limited

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

14, Creditors: Amounts falling due within one year
2016 2015
£ £
128,347 81,595
1,642,160 1,361,566
42,843 41,620
49,708 27,128
150,940 365,923
228,140 263,840

Trade creditors

Amounts owed to group undertakings

Texcation and social security

Obligations under finance lease and hire purchase contracts
Other creditors

Accruals and deferred income

2,242,238 2,141,672
s s hr ]

In addition to the above, group borrowings are also secured by fwo joint and several guarantees totalling
£1,190,000 provided by Dr J Rose and a joint and several guarantee for £1,380,000 provided by Dr A
Kadirgamar and Dr J Rose, both of whom are directors. Dr J Rose has also provided a guarantee with
respect to amounts due to Close Brothers Invoice Finance Limited.

15. Creditors: Amounts falling dua after more than ene year

2016 2015
£ £
31,876 27,128

Net obligations under finance leases and hire purchase contracts

31,876 27,128
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The Practice Services Limited

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

16.

17.

18.

18.

Deferred taxation

At beginning of year
Charged to the profit or loss

At end of year

The deferred tax asset is made up as follows:

Accealerated capital allowances
Short term timing differences

Reserves

Other reserves
Other resarves relate to a merger reserve,

Profit & loss account

2016 2016
£ £
68,722 58,654
(2,287) 10,168
66,435 'sa.'_rzz
2018 2015
£ £
66,163 64,132
272 4,590
88,436 68,722

e e

This reserve records the cumulative retained earnings of the Group, less amounts distributad to

sharsholdars.

Share capital

Shares classifled as equity
Allotted, called up and fully paid
150 Ordinary shares of £1 each

Penslon commitments

2016 2015
£ £
180 150

The company operates & defined contribution scheme. During the year amounts totaling £10,464 (2015:
£18,500) were paid into the scheme. At 31 March 2016 £1,510 (2015: £34,976) was outstanding.
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The Practice Services Limited

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

20.

21.

Related party transactions

The company has taken advantage of exemptions in FRS8 from the requirement to disclose transactions
with group companies that are owned 100% by the Practice (Group) Limited on the basis that
consolidated financial statements are prepared by The Practice (Group) Limited, the ultimate parent

company.

During the year the company transferred cash of £1,105,000 (2015: £2,055,000) to The Practice Health
Divigion Limited, a fellow subsidiary. Net expenses were paid on behalf of the company by The Practice
Health Division Limited totalling £1,738,332 (2015; £1,683,324). At the year end the company owed The
Practice Health Division Limited £781,874 (2015: £147,541).

During the year the company made cash transfers totalling £38,000 (2015: £ Nil) to The Practice
Surgeries Limited, a fellow subsidiary. The Practice Surgeries Limited paid a net amount of expenses on
bsehalf of the company totalling £14,144 (2015: £7,586). In addition, the company received a net amount
of income on behalf of The Practice Surgeries Limited of £54,098 (2015: £27,851). At the year end the

company was owed £382,324 (2015: £412,585) by The Practice Surgeries Limited.

During the ysar the company transferred cash of £20,000 (2015: £10,000) to The Practice U Surgaries
Limited, a fellow subsidiary. At the year end the company was owed £211,001 (2015: £1981,001) by The

Prectice U Surgeries Limited.

During the year the company transferred cash of £3,285,000 (2015: £1,615,020) to The Practice
Corporate Management Limited, a fellow subsidiary. Expenses paid on behalf of the company by The
Practice Corporata Management Limited totalled £2,941,284 (2015: £164,278) and The Practice
Corporate Management recsived other income on behalf of the Company totalling £80 (2015: £ (869)). At
the year end the company owed £803,804 to The Practice Corporate Management Limited (2015:

£1,157,700).
During the year the company paid expenses totalling £Nil (2015: £928) on behalf of Chilvers & McCrea

Limited and had expenses totalling £58 (2015: £Nil) pald on its behalf. At the year end the company owed
Chilvers & McCrea Limited £45,032 (2015: £44,974).

All companies are under the control of The Practice (Group) Limited.

During the year, a close family member of a key management parsonnel was employed by the company
and paid a salary for services provided to the company. No amounts were outstanding at the end of the

year.

Ultimate parent undertaking and controlling party

There is no single controlling party. The ultimate parent company at the year end was The Practice
(Group) Limited, incorporated in England and Wales, which owns 100% of the issued share capital.
Since the year end end the group has become a subsidiary of Centene Corporation, a company

incorporated in the USA.

The consolidated accounts of The Practice {Group) Limited can be obtained from its registered office:
Rose House, Bell Lane Office Village, Bell Lane, Amersham, Buckinghamshire, HP8 6FA.
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The Practice Services Limited

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

First time adoption of FRS 102
As As -
praviously Effact of FRS402  previously Effect of FRS 102
stated transition {as restated) stated transition (as restated)
1 April 1 April 1 April 31 March 31 March 31 March
2014 2014 2014 2015 2015 2018
Note £ £ £ £ £ g
Fixed assets 349,152 - 349,152 226,255 - 228,255
Current assets 6,084,533 - 8,084538 2015793 - 2,915,193
Creditors: amounts felling due within one year 1 (6,190,427) (3.040) (B8.,123,487) (2,118,944) (22,728) (2,441,872)
Net current (labiliiesYassets (105,894) (3,040) {108,934) 796,249 (22,728) 773,521
Total as3sts less cumrent llabliities 243,258 (3,040) 240,218 1,022,504 (22,728} 999,776
Creditors: amounts falling dus after more than ang year - - - {27,128) - (27,128)
Net asssets 243,258 (5,040) 240,218 995,376 (22,728) 972,648
Capitel and reserves ' 243,258 (3,040) 240,213 995,376 (22,728) 972,648
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The Practice Services Limited

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

First time adoption of FRS 102 (continued)

As
previously Effect of FRS 102
stated transition (as restatad)
31 March 31 March 31 March

2015 2015 2015

Nots £ £ £

Revanus _ 5,844,493 = 5,844,493
Cost of sales 1 {2,6686,670) (13,233) (2,679,903)

3,177,823 (13,233) 3,184,680

Administrative expanses 1 (2,.381,024) (6,455) (2,397,479)
Operating profit 786,799 (19,688) 767,111
Interest payable and similar charges (44,849) - (44,849)
Taxation 10,168 - 10,168

Profit on ordinary activities after taxation and for

the financlal year {79,688) 732,430

o e e e ]

Explanation of changes to previously reported profit and equity:

1 Application of the raquirement to recognise liabilities arising from employse benefits. The initial liability
recognised was for holiday entitlement carried forward and for the antitlament arising in the year which

was due but not taken,
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