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Premier Marinas Holdings Limited

Directors’ report

The directors present their annual report and the audited financial statements for the year ended
31 March 2007

Principal activity

The pnncipal activity of the Company 15 as an intermediate holding company The principal
activity of the Group 15 the ownership and management of marinas and marme related facilities

Business review
The results for the year are set out 1n the greup profit and loss account on page 7

The Directors are satsfied with the performance of the group for the year and with 1its financial
position at the end of the year

The reorgamsation and integration of the A H Moody & Son Limted group was completed
dunng the year The costs associated wath this, and which are mcluded in the results for the year
amounted to £238,672

The group’s head office provides semor management and shared service functions for finance,
marketing, property development, HR and IT The group’s businesses, which are managed
individually, report nto the head office which 1s responsible for setting and momtonng
performance targets A broad range of performance indicators are apphed and the directors are
satistied with the performance of all of the group’s business agamst the targets set for the year
Performance indicators have not been disclosed as 1t 1s not considered necessary for the
understanding of these financial statements

The Directors do not anticipate any significant changes to the level of business activity mn the
coming year

Principal risks and uncertainties
The group’s activities expose it to a number of nisks and uncertamnties

There 15 a nsk that the markets for the group’s products and services or that its competitive
posttion could detenorate Premier manages these risks through burlding strong relationships
with 1ts customers and by mamntaiming hugh standards of customer service The group conducts
regular market research to ensure that it continues to meet 1ts customers’ expectations

Premier recognises that its employees are critical 1o 1its success and the group 1s commtted to
creating a culture in which all employees feel valued for their contnibution and are encouraged
to achieve therr full potential The group successfully retamned 1ts Investors in People
accreditation during the year

Premuer 1s committed to ensuring the safety of those people who work with 1t or who could be
affected by 1ts activines  The group devotes sigmficant resources to managing and improving
the safety of its Operations  All such activittes are actively promoted and led by the board,
supported by internal and external reviews, training and education

The principal financial nisks facing the group include foreign exchange, hquidity, credit and
nterest rate nsk

The group’s boat sales operation 1s exposed to a limited foreign exchange risk where new boats
are purchased 1n euros, but sold 1n pounds sterling The greup manages this nisk erther by
holding euro currency or through forward foreign exchange contracts




Premier Marinas Holdings Limited

Directors’ report

Principal risks and uncertainties (continued)

The group’s credit nisk 1s pnmarnly attributable to amounts recervable from 1ts customers
Amounts owing by customers are closely managed and the group has no sigmficant
concentration of risk with exposure spread over a large number of customers

To momtor liqudity and ensure that the group mantains sufficient funds for its ongomg
operations and future developments, Premier closely monitors and forecasts profits and
cashflow and maintains appropnate headroom 1n 1its overdraft and debt facilines

‘The group had £35 2 miliion of bank debt at the beginning and end of the penod The nterest
rate risk of this debt 15 all fixed by way of interest rate swaps and the group’s average interest
rate on bank debt 1s 5 7% The group’s unsecured overdraft facility of £5 mllion attracts
nterest at 1% over base rate when drawn and 1s therefore subject to interest rate risk

The group also had £63 mill:on of subordinated, unsecured loan note debt which was fixed at an
average interest rate of 7 51% untl 18 August 2006 and thereafter an mterest rate of 6 53%

Resulis and dividends

The profit on ordinary activities after taxation and minority interest attnbutable to shareholders
was £1,121,000 (2006 — loss £1,495,000) Interim dividends on the ordinary shares totalling
£2,000,000 were paid duning the year (2006 £ml)

Directors and their mterests
The directors who held office throughout the year were

R J Boissier
CN B Lacey
N Patel

In accordance with the company’s Articles of Association, no director retires by rotation
During the period, the group paid management fees totaliing £647,000 to Harlyn Asset
Management Limited, a company owned by R J Boissier and registered in England and Wales

None of the directors have any 1nterests in the shares of the company Mr Boissier, Mr Lacey
and Mr Patel have an interest in the shares of the immediate parent company Premier Marinas
Jersey Holdings Limited, a company registered in Jersey

Auditors

Deloitte & Touche LLP have expressed their willingness to continue 1n office as auditors and a
resolution to reappoint them will be proposed at the forthcoming Annual General Meeting

Each of the persons who 1s a director at the date of approval of this report confirms that so far as
the director 1s aware, there 1s no relevant audit information of which the Company's auditors are
unaware, and the director has taken all the steps that he/she ought to have taken as a director m
order to make himselffherself aware of any relevant audit information and to establish that the
Company'sauditors are aware of that information This confirmation 15 given and should be

Appro the Board of Directors
the Board

10 Jaffuary 2008




Premier Marinas Holdings Limited

Statement of directors’ responsibilities

The directors are responstble for preparing the Annual Report and the financial statements The
directors have chosen to prepare accounts for the company 1n accordance with Umited Kingdom
Generally Accepted Accounting Practice (UK GAAP) Company law requires the directors to
prepare such financial statements for each financial year which give a true and fair view of the
state of affairs of the company and of the profit or toss of the company for that penod and
comply with UK GAAP and the Companies Act 1985 In preparing these financial statements,
the directors are required to

e select smtable accounting pohcies and then apply them consistently,
e make judgements and estimates that are reasonable and prudent,
= state whether applicable accounting standards have been followed, and

e prepare the financial statements on the gommg concern basis, unless it 1s inapproprate to
presume that the company will continue in business

The directors are responsible for keeping proper accounung records which disclose wath
reasonable accuracy at any ume the financial posiion of the company, for safeguarding the
assets, for taking reasonable steps for the prevention and detection of fraud and other
irregularities and for the preparation of a directors’ report which comply with the requirements
of the Companies Act 1985




Independent auditors’ report to the members of
Premier Marinas Holdings Limited

We have audited the group and parent company financial statements (the “financial statements™)
of Premer Marinas Holdings Limited for the year ended 31 March 2007 which comprise the
consohdated profit and loss account, the consohdated and individual company balance sheets,
the consolidated cash flow statement and the related notes | to 32 These financial statements
have been prepared under the accounting policies set out therein

This report 1s made solely to the company’s members, as a body, 1n accordance with section 235
of the Companies Act 1985 Our audit work has been undertaken so that we might state to the
company’s members those matters we are required to state to them n an auditors’ report and for
no other purpose To the fullest extent permutted by law, we do not accept or assume
responsibihity to anyone other than the company and the company’s members as a body, for our
audit work, for this report, or for the optnions we have formed

Respective responsibilities of directors and anditors

The directors’ responsibilities for preparing the Annual Report and the financial statements 1n
accordance with applicable law and Umited Kingdom Accounting Standards (Unmited Kingdom
Generally Accepted Accounting Practice) are set out i the statement of directors’
responsibilities

Our responsibility 15 to audit the financial statements n accordance with relevant legal and
regulatory requirements and International Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and fair view and
are properly prepared n accordance with the Companies Act 1985 We also report to you
whether 1n our opwnion the nformation given in the Directors' Report 15 consistent with the
financial statements

In addition we report to you 1f, in our opimion, the company has not kept proper accounting
records, 1f we have not received all the information and explanations we requure for our audit, or
1f information specified by law regarding directors' remuneration and other transactions 15 not
disclosed

We read the Directors' Report and consider the implications for our report 1f we become aware
of any apparent misstatements within 1t

Basis of audit opimon

We conducted our audit in accordance with International Standards on Audiing (UK and
Ireland) 1ssued by the Auditing Pracuces Board An audit includes examination, on a test basis,
of evidence relevant to the amounts and disclosures 1n the financial statements [t alse ncludes
an assessment of the sigmficant estmates and judgments made by the directors n the
preparation of the financial statements, and of whether the accounting policies are appropnate to
the group’s and company’s circumstances, conststently apphed and adequately disclosed

We planned and performed our audit 50 as to obtam all the information and explanations which
we considered necessary in order to provide us with sufficient evidence to give reasonable
assurance that the financial statements are free from matenal misstatement, whether caused by
fraud or other iregularity or error In forming our opumon we also evaluated the overall
adequacy of the presentation of information i the financial statements




Independent auditors’ report to the members of
Premier Marinas Holdings Limited (continued)

Opinion
in our opinion

« the financial statements give a true and fair view, 1n accordance with United Kingdom
Generally Accepted Accounting Practice, of the state of the group’s and parent company’s
affairs as at 31 March 2007 and of the group’s profit for the year then ended,

¢ the financial statements have been properly prepared m accordance with the Companies Act
1985, and

e the information given 1n the directors’ report 15 consistent with the financial statements

Mo.it, A Mpueke WA

Deloitte & Touche LLP
Chartered Accountants and Registered Auditors

London
Z 1 January 2008




Premier Marinas Holdings Limited

Profit and loss account
Year ended 31 March 2007

Turnover
Cost of sales

Gross profit
Administrative expenses
Operating profit
Interest payable

Profit/(loss) on ordinary activities before taxation
Tax charge on profit/(loss) on ordmary activities

Profit/(loss) on ordinary activities after taxation
Preferential distribution
Dividends

Retained loss for the year

Netes

1,2

1¢

21

Eight

months

Year ended ended
31 March 31 March
2007 2006
£°000 £000
28,203 10,987
(17,987) (6,316)
10,216 4671
(2,417 (2,166)
7,799 2,505
(6,382) (3,873)
1,417 (1,368)
(296) {127)
1,121 (1,495)
- (893

(2,000} -
(879) (2,388)

There were no other recogmsed gains or losses 1o the year, consequently no statement of total recogmsed gains and

losses 1s presented

All results are denved from continuing operations




Premier Marinas Holdings Limited

Consolidated balance sheet
31 March 2007

Fixed assets
Goodwill
Negauve goodwll

Intangible assets
Tangible assets

Current assets

Stocks

Property Stock

Development work 1n progress
Debtors

Cash at bank and wn hand

Creditors amounts faling due
within one year

Net current habilities

Total assets less current liabilities

Creditors amounts falling due after more
than one year

Provisions for habilities
Net assets

Capital and reserves
Called up share capital

Profit and loss account

Shareholders’ funds

These financial statements were approved and authorised for 155y

Signed on behalf of the Board of Directors

SN
R J Bossier

Director

Notes

11
11

12

14
14
15
16

17

17

18

19
21

22

Director

2007 2006
£2000 £:000
881 881
(5,638} (6,492)
(4,757) (5.611)
114,302 114,742
110,045 109,131
2,208 4,047
2,209 3,503
1,549 1,141
2,343 3,428
1,959 1,972
10,268 14,091
(12,702)  (14,842)
(2,434) (751)
107,611 108,380
(98,943)  (98,952)
(2,079) (1,960)
6,589 7,468
9,856 9,856
(3,267) (2,388)
6,589 7468

y the Board of Directors on 10 January 2008



Premier Marinas Holdings Limited

Company balance sheet
31 March 2007

2007 2006
Notes £°000 £°000
Fixed assets
Investments 13 54,709 54,709
54,709 54,709
Current assets
Debtors 16 18,175 18,483
18,175 18,483
Creditors' amounts falling due
within one year 17 (450} (2,607)
Net current assets 17,725 15,876
Total assets less current hiabilities 72,434 70,585
Creditors amounts falling due after more
than one year 17 (63,027) (63,027)
Net assets 9,407 7,558
Capital and reserves
Called up share capital 19 9,856 9,856
Profit and loss account 21 (449) (2,298)
Shareholders’ funds 22 9,407 7,558

These financial statements were approved and authorised for 1ssue by the Board of Directors on 10 January 2008

Signed on behalf of the Board of Directors

[

R J Boissier N B Ldcey

Director Director




Premier Marinas Holdings Limited

Cash flow statement
Year ended 31 March 2007

Net cash inflow from operating activities
Returns on investments and servieing of finance
Taxation

Capital expenditure and financial investment
Dividends paid

Acquisitions and disposals

Net cash inflow/(outflow) before use of iquid resources
and financing

Financing 1ssue of shares
Increase in debt

(Decrease)increase 1n cash in the period

Notes

25

26

26

26

26

26

26

Eight

months

Year ended ended
31 March 31 March
2007 2006

£2000 £2000
10,273 4,966

(6,382) (3,873)
a7 (100)

(1,843) (1,281}

(2,000) (893)
; (69,730)

1 (70,911)

- 9,856

(24) 63,027

(13) 1,972

10




Premier Marinas Holdings Limited

Notes to the accounts
Year ended 31 March 2007

1 Accounting policies
Accounting convention and presentation of financial information

The financial statements have been prepared under the listorical cost convention, in accordance with
applicable law and Umited Kingdom accounting standards, subject to revaluation of certain assets The
particular accounting policies adopted by the Directors are described below  They have all been applied
consistently throughout the year and pnor period

Consolidation

The consclidated financial statements mcorporate the results of Premier Mannas Holdings Linited and its
subsichary undertakings for the year ended 31 March 2007

Subsidianes have been consolidated under the acquisition method of accounting and the results of company
acquisitions are mcluded 1n the consolidated profit and loss account from the date of acquisition or to the date of
disposal Goodwill on consohdation represents the difference between the purchase consideranon and the fair
value of net assets acquired and 1s capitalised in the year n which 1t anises and 1s amortised over uts useful
economic life

As permitted by Section 230 of the Compamies Act 1985, Premier Marinas Holdings Limited 1s exempt from
the requirement to present s own profit and loss account

Operating results

The operating results include transactions at the marinas up to and including the Sunday nearest to 31 March of
each year All other transactions are included up to 31 March

Fixed assets and depreciation

Freehold and leasehold land and buildings are stated at cost or derived from professional valuation All other
fixed assets are stated at cost

Depreciation 1s provided by the company to write off the cost or valuation less estimated residual value of
tangible fixed assets by equal annual instalments over thewr estimated useful economic lives as follows

Freehold and long leasehold land Not depreciated

Freehold buildings Fifty years

Long leasehold buildings Over the length of the lease
Pontoons 4% and 10%

Lock structures 25%-5%

Motor vehicles 25%

Plant and machinery 2% - 50%

Fixtures, fitungs and office equipment 13% - 25%

11




Premier Marinas Holdings Limited

Notes to the accounts
Year ended 31 March 2007

1. Accounting policies (continued)
Goodwill

Goodwill ansing on the acquisition of subsidiary companies 1s carned in the balance sheet as an intangible
fixed asset Where goodwill 1s regarded as having an indefimite economic hfe, in accordance with Financial
Reporting Standard 10 'Goodwill and Intangible assets’ 1t 1s not amortised but carned in the balance sheet at the
value arising on acquisition The carrying value of non-amortised goodwill 1s subjected to an annual
impairment review based upon independent annual valuations of the assets acquired n accordance with
Financial Reporting Standard 11 'Impairment of fixed assets and goodwill' Dimunutions 1n the value of
goodwill to below the carrying value are charged to the profit and loss account

Thus treatment represents a departure from the Companies Act 1985, which requires amortisation to be charged
systematically over an estimated life [n this respect, the Compames Act confhicts with the UK generally
accepted accounting standard above

Negative goodwil] 1s similarly included n the balance sheet and 1s credited to the profit and loss account n the
periods in which the non-monetary assets are recovered through depreciation or sale Negative goodwill in
excess of the fair values of the non-monetary assets acquired 1s credited to the profit and loss account 1n the
penods expected to benefit

[nvestments
Investments are stated at cost less any provision for impairment
Leases

Where the company enters nto a lease which entails taking substantally all the nsks and rewards of ownership
of an asset, the lease 1s treated as a finance lease The asset 15 recorded n the balance sheet as a tangible fixed
asset and 1s depreciated over its estimated useful hfe or the term of the lease, whichever 15 shorter  Future
mstalments under such leases, net of finance charges, are included within creditors Rentals payable are
apportioned between the finance clement, which is charged to the profit and loss account, and the capital
element which reduces the outstanding obligation for future instalments

All other leases are accounted for as operating leases and the rental charges are charged to the profit and loss
account on a straight line basis over the life of the lease Operating lease income 15 accounted for on a straight
line basis with any rental increases recogmsed during the peniod to which they relate

Stocks and property stocks
Stocks and property stocks are stated at the lower of cost and net reahsable value
Development work in progress

Development work 1n progress 1s shown at the lower of cost and net realisable value Cost includes property
planming, environmental and architecture fees incurred on development projects Development costs are
capitalised only when the outcome of the development project can be assessed with reasonable certainty and
only to the extent that they lead to the creation of an enduring asset delivering benefits at least as great as the
amount capitalised

Current taxation

Current tax 1s provided at amounts expected to be paid (or recovered) using the tax rates and laws that have
been enacted or substantively enacted by the balance sheet date




Premier Marinas Holdings Limited

Notes to the accounts
Year ended 31 March 2007

1 Accounting policies (continued)
Deferred taxation

Deferred tax is recognised in respect of all timing differences that have onginated but not reversed at the
balance sheet date where transactions or events that result 1n an obligation to pay more tax 1n the future or a
nght to pay less tax 10 the future have occurred at the balance sheet date  Tuming differences are differences
between the proup’s taxable profits and its results as stated m the financial statements that anse from the
inclusion of gains and losses m tax assessments 1n periods different from those in which they are recognised in
the financial statements

A net deferred tax asset 1s regarded as recoverable and therefore recogmsed only to the extent that, on the basis
of all available evidence, 1t can be regarded as more likely than not that there wll be surtable taxable profits
from which the future reversal of the underlying iming differences can be deducted

Deferred tax 1s not recogmsed when fixed assets are revalued unless by the balance sheet date there 1s a binding
agreement to sell the revalued assets and the gain or loss expected to arise on sale has been recogmsed in the
financial statements Neither 1s deferred tax recognised when fixed assets are sold and 1t 1s more hikely than not
that the taxable gain wall be rolled over, being charged to tax only if and when the replacement assets are sold

Deferred tax 1s recogmsed i respect of the retained earmings of overseas subsidiaries and associates only to the
extent that, at the balance sheet date, dividends have been accrued as recervable or a binding agreement to
distribute past earmings in future has been entered into by the subsidiary or associate

Deferred tax 1s measured at the average tax rates that are expected to apply 1n the periods 1n which the uming
differences are expected to reverse, based on tax rates and laws that have been enacted or substantively enacted
by the balance sheet date

Pension costs

The Group participates in four defined contribution pension plans, adminstered by Legal and General
Assurance Society, Equitable Life Assurance Society, Scotush Life and Nerwich Union  Contributions are
charged to the profit and loss account in the year 1n which they are incurred

Turnover

Turnover represents the amounts {excluding value added tax) dertved from renting of manina berthing, sales of
other associated marina goods and services, new boal sales, brokerage commissions and rents recervable from
properties in the United Kingdom

13




Premier Marinas Holdings Limited

Notes to the accounts
Year ended 31 March 2007

2.

Analysis of turnover and loss on ordinzary activities before taxation

2007 2006

Attributable Attributable

pre-tax pre-tax

Turnover profit/(loss) Turnover profit/(loss)

£°000 £°000 £°000 £°000

Marina berth fees and associated manna goods

and services 17,303 162 9,053 (1,170)
Boat sales and brokerage 6,458 (1,088) 822 (397)
Rent and service charge from properties 4,442 1,637 1,112 (145)

Central items — goodwil! wnitten back - 706 - 344
28,203 1,417 10,987 (1,368)

In the directors' opinion 1t 1s not possible to present a split of net assets by class of business as required by
SSAP 25  All tumnover derives from the United Kingdom and all operations are based in the United Kingdom

Admimstrative expenses

Eight

months

Year ended ended

31 March 31 March

2007 2006

£°000 £°000

Salary costs 1,441 909
Legal and professional fees 275 180
Bonus - 409
Admmstranon and motor costs 502 382
Marketing 536 292
Ongoing expenses 2,754 2172
Management recharges 675 338
Goodw:ll wnitten back (706) (344)
Disposal of negative goodwill related to asset sold (306) -
2,417 2,166




Premier Marinas Holdings Limited

Notes to the accounts
Year ended 31 March 2007

4 Profit/(loss) on ordinary activities before taxation

Is stated after charging/(crediting)

Company - for audit services

Group - for audit services

Depreciation of owned fixed assets

Negative goodwill wnitten back

Disposal of negauve goodwll related to brand

Operating leases - hire of plant and machinery
- other

Loss on disposal of fixed assets

The analysis of auditors’ remuneration 1s as follows

Fees payable to the company’s auditors for the audit of the
company’s annual accounts
The audit of the company’s subsidianes pursuant to legislation

Total audit fees

Fees payable to the Company’s auditors and their associates for
other services to the Group

Tax services

Due diligence

Total non-audit fees

Eight

months

Year ended ended
31 March 31 March
2007 2006
£000 £°000

5 5

69 91

1,678 798
(706) (344}
(306) -

135 40

643 579

104 202

Eight

months

Year ended ended
31 March 31 March
2007 2006
£7000 £7000

5

69 91

74 96

35 40

25 -

60 40

15



Premier Marinas Holdings Limited

Notes to the accounts
Year ended 31 March 2007

5 Employees

Staff costs during the year/period were

Wages and salarnes
Social securnity costs
Pension costs

The average weekly number of employees and directors duning the year/period were

Marina operations
Administration

Eight

months

Year ended ended
31 March 31 March
2007 2006
£2000 £°000
3,700 1,919

283 200

143 88

4,126 2,207
2007 2006
£2000 £7000

128 110

32 63

160 173




Premier Marinas Holdings Limited

Notes to the accounts
Year ended 31 March 2007

6

Directors’ emoluments

Eight
months
Year ended ended
31 March 31 March
2007 2006
£°000 £000
Directors’ emoluments 20 -
Pension contributions - -
20 -
2007 2006
£°000 £000

Highest paid Director
Salary and fees 20 -
Bonuses - -
Taxable benefits - -
20 -

During the period, the group paid management fees totalling £647,000 (2006 - £338,000) to Harlyn Asset
Management Limited, a company owned by R J Boissier who 1s a director of Premier Mannas Holdings

Limited

Interest payable

Eight

months

Year ended ended

31 March 31 March

2007 2006

£°000 £2000

Preference share interest 12 -
Bank interest 2,066 1,266
Loan stock interest 4,304 2,607
6,182 3,873




Premier Marinas Holdings Limited

Notes to the accounts
Year ended 31 March 2007

8 Tax charge on profit/(loss) on ordinary activities

Umited Kingdom corporation tax at 30%
(2006 30%)
Over provisions in respect of previous year

Total current tax

Ongmation of iming cifferences
Discount on timing differences

Erght

months

Year ended ended
31 March 31 March
2007 2006
£2000 £000

177 99

- (33)

177 64

119 63

296 127

The standard rate of tax for the year, based on the UK standard rate of corporaunon tax, 1s 30% (2006 30%) The
actual tax charge for the current year and the previous petiod 1s lower than the standard rate for the reasons set out

1n the followang reconciliation

Profit/(loss) on ordinary activities before tax
Tax/(credit) on loss on ordinary activities at standard rate

Factors atfecting charge for the year

Capital allowances for year 1n excess of depreciation
Other permanent differences

Other tax adjustments

Adjustment to tax charge 1n respect of prior years

Total actual amount of current tax

2007
£7000

1,417

425

(95)
(273)

120

177

2006
£'000

(1,368}

(410)

@1
410
180
(35)

64

No provision has been made for deferred 1ax on revaluing land and bwldings to market value as there 15 no

intention to dispose of the properties




Premier Marinas Holdings Limited

Notes to the accounts
Year ended 31 March 2007

9 Dwvidends

Intenm ordinary dividend of 20 29 pence per share

10 Preferential distnbution

Premium paid on redemption of loan notes

2007 2006
£000 £000
2,000 -

2007 2006
£°000 £°000

- 393

The premuum paid on redemption of loan notes during 2006 was subject to the distributable profits of Premuer

Marinas Limted

11 Intangible fixed assets — goodwill

Group

Cost
At 1 Apnl 2006
Addition 1n the penod

At 31 March 2007
Amortisation

At | April 2006

Disposals

Negative goodwill written back

At 31 March 2007

Net Book Value
At 31 March 2007

At 31 March 2006

Positive Negative
goodwill goodwill Total
£000 £'000 £°000
881 (6,836) (5,955)
- (158) (158)
881 (6,994) (6,113)
- 344 344
- 306 366
- 706 706
- 1,356 1,356
881 (5,638) (4,757)
381 (6,492) (5,611)

Negative goodwill 1s being written back on a straight line bass over a period of ten years which 1s equal to the

period over which the related non-monetary assets of the acquired business are being depreciated

Details of the addition are disclosed 1n note 27




Premier Marinas Holdings Limited

Notes to the accounts
Year ended 31 March 2007

12

Tangible fixed assets

Group

Cost/Valuation
At 1 Apnl 2006
Addwtions
Disposals

At 31 March 2007
Depreciation

At 1 Apnl 2006
Charge for the penod
Disposals

At 31 March 2007

Net book value
At 31 March 2007

At 31 March 2006

Long Fixtures,
Freehold  leasehold fitings
land and land and Lock and
buildings  bwldings  structure  Pontoons equipment Total
£'000 £:000 £000 £2000 £2000 £°000
71,341 33,076 2,163 9,856 7,393 123,829
- 777 - 143 922 1,842
- - - - (976) (976)
71,341 33,853 2,163 9,999 7339 124,695
1,804 614 596 2,574 3,499 9,087
208 153 49 459 719 1,678
- - - - (872) (872)
2,102 767 645 3,033 3,346 9,893
69,239 33,086 1,518 6,966 3,993 114,802
69,537 32,462 1,567 7,282 3,894 114,742

20




Premier Marinas Holdings Limited

Notes to the accounts
Year ended 31 March 2007

13 Investments - company

Investment in

subsidiary
undertakings
£°000
Cost and net book value
At 1 Apnl 2006 54,709
Additions -
At 31 March 2007 54,709
Premier Mannas Limuted 1s held directly by Premier Marinas Holdings Limited
The pnincipal operating subsidiary undertakings at 31 March 2007 are set out below
Country of Class and percentage
Subsidiary undertakings mncorporation  Principal activity  of shares held
Operation of two
Premier Marinas Limited Great Britain yacht marinas Ordinary shares 100%
Cperation of a yacht
Premier Marinas {(Gosport) Limited Great Bnitain marina Ordinary shares 100%
Operation of a yacht
Premier Manmnas (Southsea) Limited Great Britain marina Ordinary shares 100%
Operation of a yacht
Premter Marnnas {Falmouth) Limited Great Britain marina Ordinary shares 100%
Operation of a yacht
Premier Marinas (Bnighton) Limited Great Bntain marina Ordinary shares 100%
Property
Gosport Real Estate Limited Great Britain development Ordinary shares 100%
Property
Gosport Estates Limited Great Britain development Ordinary shares 100%
Operation of a yacht
Premier Mannas (Hamble) Linited Great Bnitain manna Ordinary shares 100%
Brokerage and sale
Premier Yacht Sales Limited Great Britain of new yachts Ordinary shares 100%
Falmouth Yacht Manna Limited Great Britain Holding company  Ordinary shares 100%

21




Premier Marinas Holdings Limited

Notes to the accounts
Year ended 31 March 2007

14 Stocks and property stock

Finished goods and goods for resale

Property stock

2007 2006
Group Company Group Company
£000 £000 £000 £7000
2,208 - 4,047 -
2,209 - 3,503 -

The replacement cost of fimshed goods and goods for resale 1s not matenally different to the carrying value

15 Development work 1n progress

Work 1n progress

16. Debtors

Trade debtors

Amounts owed by subsidiary undertaking
Other debtors

Prepayments and accrued income

2007 2006
Group  Company Group  Company
£°000 £000 £°000 £7000
1,549 . 1,141 .
2007 2006
Group  Company Group Company
£000 £'000 £000 £'000
1,280 - 1,845 -
- 18,175 - 18,175
723 - 534 308
340 - 1,049 -
2,343 18,175 3428 18,483
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17 Creditors

Amounts falling due within one year
Trade creditors

Corporation tax

Other taxation and social secunty
Other creditors

Accruals and deferred income

Inter group creditors

Amounts falling due after more than one year
Unsecured loan stock

Bank loan

Minority interest preference shares (note 20)
Accruals and deferred income

The bank loan 1s repayable as follows

Within two to three years

2007 2006
Group  Company Group  Company
£000 £°000 £'000 £°000
615 - 1,887 -
65 - 8 -
1,110 - 961 -
237 421 2,589 2,607
10,675 - 9,397 -
- 29 - -
12,702 450 14,842 2,607
63,027 63,027 63,027 63,027
35,194 - 35,194 -
373 - 397 -
349 - 334 -
98,943 63,027 98,952 63,027

2007 2006
Group  Company Group Company
£000 £000 £000 £000
35,194 - 35,194 -

The unsecured loan stock was 1ssued by the RBSI Custody Bank Limited and RBSI Trust Company Limited
(as Trustees of the Blackrock UK Property Fund) to Premuier Marinas Holdmgs Limited on 18 August 2005
with a redemption date of 18 August 2010 and nterest rates ranging from 5 8% to 14 8% The loan notes were
redeemed on 18 August 2006 and were replaced by three new series with the same 1ssue price and an interest
rate of 6 53% On 17 August 2007, the loan notes were replaced by three new series with a total 1ssue price of

£78,277,000 and an interest rate of 7 07%

The group’s other borrowings comprise a secured five year bank loan facility of £45 milhon (2006
£45milhion) at a margin of 0 8% over LIBOR, plus a vanable margin calculated by the bank, signed on 12 July

2002 and ncreased on

4 March 2004 The loan 1s secured by a fixed and floanng charge over the assets of the group
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i7.

18

Creditors (continued)

After taking into account interest rate swaps entered into by the group, the interest rate profile of the group’s

bank loans at 31 March was as follows

Sterling

Total

2007 2006
Floating Floating
rate  Fixed rate Total rate Fixed rate
£000 £000 £000 £000 £000
- 35,194 35,194 5275 29,919
- 35,194 35,194 5,275 29,919

The average fixed rate of interest 15 5 70% (2006 - 5 78%) The fair value of the interest rate swaps at

31 March 2607 was £479,535 (2006 £-60,200)

Provisions for habilities

Deferred taxation provided in the financial statements, and the amount unprovided of the total potential

hability, are as follows

At 1 Apnl 2006
Increase 1n provisions
Discount on timing differences

At 31 March 2007

Group

Accelerated captal allowances
Discount

Discounted provision
Company

Accelerated capital allowances
Discount

Discounted provision

2007 2006
Group Company Group  Company
£000 £2000 £°000 £'000
1,960 - 1,960 -
119
2,079 - 1,960 -
2007 2006
Provided Unprovided Provided Unprovided
£2000 £000 £000 £°000
2,079 - 1,960 -
2,079 - 1,960 -

No provision has been made for deferred taxation on revalued assets because the Directors have no intention to
dispose of the assets concerned 1n the foreseeable future
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19.  Share capital

Authorised
20,000,000 £1 ordinary shares

Allotted, called up and fully pad
9,856,305 £1 ordinary shares

20 Minority interest

Group
At 1 Apnl 2006
Preference share bought back

At 31 March 2007

2007 2006
£°000 £°000
20,000 20,000
9,856 9,856

2007 2006

£ £
397 397
(24) -
373 397

The non-equity minority interest relates to cumulative preference shares in Falmouth Yacht Marina Limited
The preference shares are non-voting and entitle the holders to special berthing privileges  The full nghts of
these shares are disclosed 1n the accounts of Falmouth Yacht Manna Limited, which may be obtamed from the

Registrar of Companies

21 Reserves

Group

At 1l April 2006
Retained loss for the year

At 31 March 2007

Company

At 1 Apnl 2006
Retained loss for the year

At 31 March 2007

Profit
and loss
account

£°000

(2,388)
(879)

(3,267)

(2,298)
1,849

{449)

As permitted by section 230 of the Comparues Act, the profit and loss account of the parent company 15 not

presented as part of these accounts
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22 Reconciliation of movement in shareholders’ funds

2007 2006
Group Company Group Company
£000 £°000 £000 £°000
Profit/(loss) on ordinary activities after taxation 1,121 (2,786) (1,495) (2,298)
Preferential distribution - - (893) -
Dividend (paid)/received (2,000} 4,635 - -
Issue of share capital - - 9,856 9,856
Net increase/(decrease) to shareholders funds/(deficit) (879) 1,849 7468 7,558
Opening shareholders’ funds 7,468 7,558 - -
Closing shareholders’ funds 6,589 9,407 7,468 7,558
23 Capital commitments
) At 31 March 2007 the Group had contracted capital commtments of £189,000
{u) At 31 March 2007 the Company had contracted capital commitments of £ml
() Annual commitments under non-cancellable operating leases are as follows
2007 2006
Land and Land and
buildings Other  builldings Other
£°000 £7000 £2000 £°000
Withun one year - 40 - 69
In the second to fifth years - 95 - 12
Over five years 643 - 700 -
643 135 700 81

24. Pensions

During the year the Group participated 1n four defined contribution Group Personal Pension Plans admimstered
by Legal & General Assurance Society, Equitable Life Assurance Society, Scottish Life and Norwich Union
The Group’s contributions are charged to the profit and loss account in the year they are incurred The pension
charge cost for the year was £143,000 (2006 - £130,000) The balance outstanding as at 31 March 2007 was
£12,000 (2006 - £13,000)
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15.

26

Reconciliation of operating profit to net cash inflow from operating activities

Operating profit

Negative goodwill wnitten back

Disposal of negative goodwill

Loss on disposal of fixed assets
Depreciation

Decrease/(1ncrease) in stock

Decrease 1n property stock

Increase in development work in progress
Decrease/(Increase) in debtors
(Decrease)/Increase m creditors

Net cash inflow from operating activities

Analysis of cash flows for heading netted in the cash flow statement

Note
Returns on investment and servicing of finance
Interest patd
Non-equity dividends paid to mnonty

Taxation
UK corporation tax paid

Capital expenditure
Purchase of tangible assets

Acquisitions and disposals

Purchase ot subsidiary undertakings, Premier Marinas Limited 27
Purchase of subsidiary undertakings, A H Moody & Son Limted 27
Disposal of Deck business

Financing

Issue of shares
Loan recewved from parent company
Buy back ot preference share

2007 2006
£7000 £2000
7,799 2,505
(706) (344)
(306) -
104 -
1,678 798
1,839 (3,967)
1,294 -
(408) (254)
1,085 (1,380)
(2,106) 7,608
10,273 4,966
2007 2006
£7000 £000
6,370 3,873
12 -
6,382 3,873
37 100
1,843 1,281
- 54,709

. 15,355
- (334)

. 69,730

- 9,856

- 63,027

(24) -
(24) 72,883
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27

Acquisition of subsidiary undertaking

On 20 December 2005 Premer Mannas Limited, a subsidiary of Premier Marinas Holdings Limaited, acquired
100% of the 1ssued share capital of A H Moody & Son Limited (subsequently renamed Premier Marinas
(Hamble) Limited) for a consideration satisfied in cash The fair value of the total consideration was
£15,355,000

The fair value adjustments recorded in the 31 March 2006 financial statements are summarised below

Other
significant  Fair value
Book Revaluation items to group
value £000 £000 £000
£000
Net assets 8,465 10,444 (479) 18,430
Negative goodwill (3,075)
Consideration 15,355

—_—

28




Premier Marinas Holdings Limited

Notes to the accounts
Year ended 31 March 2007

27 Acquisition of subsidiary undertakings (continued)

As permitted by FRS 7, finahisations to the fair value adjustments have been made during the year ended 31 March
2007 These are set out 0 the table below and result 1n an increase to the recorded negative goodwall of £158,000
to (£3,233,000) The intangible asset acquired as part of the acquisition was disposed of on 30 March 2007

Other
significant  Fair value
Book value Revaluation items to group
£000 £000 £000 £000
Fixed Assets
Tangible 7,556 10,444 (338} 17,662
Intangible - - 306 306
Current assets
Stock 3,882 - 214) 3,668
Debtors 1,400 - {715) 1,325
Cash 269 - - 269
Total assets 13,107 10,444 (321} 23,230
Creditors (4,052) - - {4,052}
Provisions (590) - - (590)
Total hamlices (4,642) - - (4,642)
Net assets 8,465 10,444 (321) 18,588
Negative goodwill (3,233)
15,355

On 18 August 2005 the company acguired 100% of the share capital of Prermer Marinas Limited for consideration
satisfied 1n shares and cash totalling £54,709,000 The negative goodwill ansing was £(3,761,000) Further
consideration may be payable (o the vendor in relation to development land, up to 12 July 2010, if certamn

conditions are met
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28.

29

30

31

32

Analysis of movement in net debt

31 March 31 March

2006 Cash flow 2007

£°000 £000 £000

Cash at bank and 1n hand (net of overdraft) 1,972 (13) 1,959
Bank loan (35,194) - (35,194)
Loan notes (63,027) - {63,027)
Net debt (96,249) {13 (96,262)

2007

£°000
Increase 1n cash and net funds in the year (13)

Bank loan -

Loan notes -
Movements in net debt 1n the year (13)
Net debt at the beginming of the year (96,249)
Net debt at the end of the year (96,262)

Guarantee

On 12 July 2002 Premier Marinas Limited, a subsidiary of Premier Marinas Holdings Limited, agreed a

£30 mitlion Term Loan facility with HSBC Bank plc On 4 March 2004, the facility level was increased to £435
mithon The loan 1s for a period of five years and 1s secured by a fixed and floating charge over the assets of
the group

Ultimate parent company

The ultimate parent company of Premier Marinas Holdings Linmited 1s Prenmer Marmas Jersey Holdings
Limted a company incorporated in Jersey and registered in the Channel Islands

Related party transactions

During the period to 31 March 2007 Harlyn Asset Management Limited charged management fees totalling
£647,000 (2006 - £338,000) to Premuer Mannas Holdings Limited and its subsidiaries

Post balance sheet event

On 6 July 2007 the company acquired Sovereign Harbour Marina Limited Full details of this transaction will
be prowvided n the financial statements for the year ended 31 March 2008

On 8 October 2007 £1 41milhion was paid to Barratt Homes Limited This represented Premier Marinas
(Brighton) Limmted’s share of the costs of obtaiming planning consent for the area known as the “Outer
Harbour” at Brighton manna Payment was triggered by the commencement of development works
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