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Introduction

This report I1s prepared pursuant to Rule 2 47 of the Insolvency Rules 1986 (“the Rules"} in refation
to 1A Seal Systems Limited (in Administration) {Co Number (5448545) (‘the Company”) The
Rules provide that a progress report 1s drafted every six months, commencing on the date that the
company entered into Administration  Further, that the appointed Joint Administrators should send
a copy of the report to, inter alia all creditors within one month of the end of the period covered by
the report

A report was previously circulated on 18 August 2011, enclosing the Joint Administrators’ Report
and Proposals (‘the First Report”) This detailed progress up to 12 August 2011 and set out the
Joint Administrators' proposals to creditors A subsequent lefter was circulated to creditors on 6
September 2011 updating them as to the cutcome of the meeting and confirming that the proposals
had been approved

In view of the information that has already been imparted to the creditors, this Report simply
provides an update as to the general progress of the Company's Admenistration since the First
Report, to 28 January 2012 This Report also sets out certain addiional information which must be
provided to credtors, pursuant to the Rules

General Background

On 26 July 2011, a Notice of Intention to Appoint an Adminustrator was presented to the High Court
of Justice by solicitors Veale Wasbrough Vizards LLP (*VWV"), on behalf of Hitachi Capital Plc
(*Htachi"} This was subsequently served upon the Company's prior qualfying floating charge
holder, HSBC Bank Plc

The prescnbed notice period of two business days, within which the prier charge holders may take
therr own steps to appoint an administrator, elapsed and on 29 July 2011, a Notice of Appointment
of an Administrator by Holder of a Qualifying Floating Charge was presented to the High Court of
Justice and endorsed with case no 6702 of 2011 Both Simon Franklin Plant and Dantel Plant were
appointed Joint Administrators (“the Joint Administrators™ Pursuant to Schedule 81, Paragraph
100(2) of the Act, the Joint Administrators act jomntly and severally

Asset Realisations
Assets

As detaled in the First Report, chattel asset valuers, Winterhill Asset Limited ("Winterhill’) were
instructed to prepare a valuation and ventory of the Company's assets

Given that the Company had ceased to trade, Winterhili advised that a sale of the Company's
assels on a break up basis was the only option avallable in order to achieve a reahsation for the
benefit of the estate

It 1s understoed that the Company traded from premises at 6A Dannemora Drive, Sheffield, South
Yorkshire, S9 SDF (“the Premises™) pursuant to an informal amangement with a company called MB
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Plant Limited (“MBP") Further, that MBP’s sole director was Rachael Bell, the wife of Company
director Andrew Bell (*Mr Bell")

Following the placing of the Company into Administration, MBP indicated that it was interested in
purchasing its tangible assets Accordingly, an offer of £5,000 was made by MBP for the assets

only

The offer was discussed with Winterhill whe confirmed that the offer from MBP was at an
endorsable level and should be accepted Accordingly, the offer was accepted and the funds have
stnce been receved in full

Debtors

As stated in the First Report, Hitachi had a commitment of £205,562, with the Company's sales
ledger at £684,423

An entity associated with the Joint Administrators’ firn, SFP Recovenes Limted (“SFP
Recovenies”) dentfied a significant amount of non-factored inveicing which was subsequentiy
uploaded to Hitachr's ledger

SFP Recoveries was instructed to moniter the progress of debtor collections and provide
assistance to Hitacht, if required

SFP Recoveries has advised the Joint Administrators that Hitachi has collected its hability in full
and reassigned the remaining ledger to the Company, together with surplus funds of £9,577 SFP
Recoveries, together with the assistance of solicitors, DWF LLP (*DWF™) and Mr Bell are continuing
to pursue the remaining sales ledger This I1s subject to a significant levet of disputes A further
update will be provided in the Joint Administrators’ final report

The Company’s Trading Premises

An enlity associated with the Joint Admirustrators firm, SFP Property Limited {“SFP Property”) was
instructed fo review the position in relation to the Premises

Despite vanous attempts, SFP Property has been unable to obtain a response from MBP In view
of this and given that the Company occupied the Premises pursuant to an mformal arrangement,
the decision has been taken that the interest in the premises has been brought to an end and there
18 nothing further for the Jont Administrators to do in respect of this aspect of the Administration

Investigations

In accordance with the Joint Administrators’ duties, investigations were made into the conduct of
the Company’s current and former director by a company associated to the Joint Administrators,
SFP Forensic Limited (“SFP Forensic™) The requisite D Form was submitted to the Insolvency
Practitioners Compliance Unit (“IPCU") on 23 January 2012  All mformation contaned i the D
form s strictly confidential and the Joint Administrators are not permitted to divulge detars of ther
recommendations to the IPCU
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Dividend Prospects
Preferential Creditors

Given that the Company ceased trading prior to the Joint Administrators’ appointment, all of the
employees had been made redundant Accerdingly, the Jomt Administrators anticipated that there
would be preferential claims in this matter

The Joint Admimistrators are yet to receive a claim from the Redundancy Payments Office (*RPO"),
although based upon current information, the preferential element of its claim Is anticipated to
amount to circa £9,430 The Joint Administrators have received preferential claims from employees
fotaling £816

Non-Preferential Claims
The non-preferential creditors’ claims are summarnised below

Creditor Estimated Statement | Claims Received as at
of Affairs 28 January 2012
£ £
HM Revenue and Customs — VAT 68,604 68,604
HM Revenue and Customs — PAYE/NIC 96,887 99,402
RPO / Employee Claims Uncerlan 40,217
Trade and Expense 291,823 58,913

Any potential dividend distribution to unsecured creditors 1s dependent upon realisations achieved
from collection of remaining book debts and recovenes made from SFP Forensics investigations
These would also be subject to any further associated costs Based upon current realisations, it 1s
uncertain whether or not there will be sufficient funds to pay a dvidend to unsecured creditors

The Joint Administrators’ Costs

6.1

62

6.3

6.4

At Appendix | 1s the Company's Income and Expendture Account as at 28 January 2012
compared to the estimated statement of affairs figures as at the date of the Joint Administrators'
appomntment These are in the main self explanatory

At Appendix Il 1s a breakdown of the time that has been incurred by the Joint Admunistrators’ firm
to date, together with details of charge out rates / activity summaries At Appendix Vil is a Guide
to Administrator's Fees, being set out i Statement of Insolvency Practice 9 The Jont
Administrators' fees have previously been authonsed by the creditors

Within 21 days of receipt of a progress report a creditor may request the Admimistrator to provide
further information about the remuneration and expenses set out in the report A request must be in
wrting and may be made by etther a secured creditor, or by an unsecured creditor with the
concurrence of at least 5% in value of unsecured creditors or the permission of the court

In accordance with Rule 2 109 of the Rules, any secured credior, or any unsecured creditor with
the concumrence of at least 10% in value of the unsecured credtors, or with the permission of the
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Court, may apply to the Court on the grounds that the remuneration or other expenses are
excessive Any such application must be made no later than 8 weeks after receipt of this report

The First Report detalled the position in refation to disbursements and certain types of expenditure
To ensure that creditors are aware of how this operates, this Report reiterates the position
Disbursements and specfic expenditure relating to the administration of an nsolvent estate and
payable to an independent third party are recoverable without creditor approval  Such expenditure
1s made, If funds are available from the insolvent estate If funds are not avatdable the payment is
made from the Joint Administrators' firm's office account which 15 rembursed from the insolvent
estate if and when funds become available

Payments made out of a firns office account and re-charged to an insolvent estate are defined as
‘Category 1 Disbursements’ This disbursement I1s explaned further under the Expenses and
Disbursements heading in the Guide to Admunistrator's fees, at Appendix Vil The Jomnt
Administrators have incuired the following Category 1 Disbursements to date

Expenses £ 938 50
Bordereau £ 180 00
Postal Redirect £ 54 45
Land Registry Search £ 1200
Company Search E 1100

Expenditure icidental to the administration of the insolvent case, which by its nature inciudes an
element of shared or allocated costs are recoverable with creditor approval These payments are
defined as ‘Category 2 Disbursements' and, once agan, this disbursement 1s explained further in
the Guide to Administrator’s fees, at Appendix VIl The Joint Adminustrators have incurred the
following Category 2 Disbursements to date

Postage £ 34107
As detaled n the First Report, SFP Recovenes, SFP Property, SFP Forensic and SFP Datastore
Limited's (“SFP Datastore”) remuneration will be treated as a Category 2 Disbursement Creditors
have previously provided sanction to recover disbursements of this type
At Appendix 11l 1s a breakdown of the time that has been mncurred by SFP Forensic to date
At Appendix IV 1s a breakdown of the time that has been incurred by SFP Recovernes to date
At Appendix V 1s a breakdown of the time that has been mcurred by from SFP Property to date
At Appendix V1 1s a breakdown of the time that has been incurred by SFP Datastore to date,
together with details of disbursements Details concerning SFP Datastore are set out in paragraph
6.13

At Appendix V1l is a breakdown of SFP and its assoctated entities’ charge out rates

The fees incurred by Winterhill, SFP Recoveres, SFP Forensic, SFP Property and the solicitors
assisting (n this matter, VWV and DWF are calculated on a time cost basis SFP Datastore has
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been employed by the Joint Administrators to store the Company's books and records as well as
providing securty services (where appropnate} Its fees for storage and securty services are both
on a fixed fee basis and on a time cost basis for any additionat work carmed out

Additional Points and Conclusion

Should any creditor have any questions or quenies In relation to the above, please contact either
the Administrator dealing with this matter, Sonal Raikundalia or the Joint Administrator on 020 7538
2222

4% day of February 2012
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1A Seal Systems Limited
{In Admunistration})

Income and Expenditure Account

Statement of
affairs
£
RECEIPTS
Sale of Assets 5,000 00
Book Debts 136,650 00
Utiliries Refund
Insurance Excess Refund
Cash at Bank 13,000 00
Bank Interest
Service Charge Refund
TOTAL RECEIPTS
PAYMENTS
Pension Advice
SFP Datastore Fees

SFP Datastore Disbursements

SFP Property Fees

Jomnt Administrator's Remuneration

Joint Administrator’s CAT 1 Disbursements
Jont Administrator's CAT 2 Disbursements
Agenis/Valuers Fees

Agents/Valuers Disbursements
Re-Direction of Mall

Statutory Advertising

Other Property Expenses

Insurance of Assets

TOTAL PAYMENTS
BALANCE IN HAND
REPRESENTED BY

Floating current account
VAT Control Account

BALANCE IN HAND

From 29/07/2011
to 28/(:1/2012

£

5,000 00
9,577 00
174

250 00
13,005 54
517

568 41

28,423 53

30000
530 00
7262
1,000 00
15,450 00
1,195 95
4107
5,750 00
38023
2720
847 53
256 00
148 40

26,209 00

2,124 53

254 01
1,870 52

2,124 53
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SIP 9 STANDARD ACTIVITY SUMMARIES

Standard Activity

Administration and Planning

Investigation

Realisation of assels

Trading

Creditors

Examples of Work

Case Planning

Administrative set up

Appointment and notffication
Maintenance of records

Statutory reporting

Estate accounting

Schedule company books and records

SIP 2
CDDA repart
Investigating antecedent transactions

ldentifying, securing, insunng assets
Retention of title

Debt collection - pre and post appointment
Property, business and asset sales
Communication and negotiations with secured
creditors

Planning

Management of operation
Communication/negotiation with suppliers
Communication/negotiation with fandlord
Communication/negotiation with third parties
Monitor goods outward/inwards

Stock take

On-going employee 1ssues

Travel

Communication with creditors
Creditor claims (Including employees and other
preferential creditors
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DIRECT EXPENSES (Category 1 Disbursements}

Category 1 disbursements as defined by SIP 9, which can be specifically identified as relating to the
admimstration of the case, will be charged to the estate as cost, with no uplft These include, but
are not imited, to such items as advertising, bonding and other insurance premiums and properly
reimbursed expenses

INDIRECT EXPENSES {Category 2 Disbursements)

It 15 normal practice to also charge the following indirect disbursements (Category 2 Disbursements,
as defined by SIP 9) to the case, where appropriate These costs are as follows

Stationery / Photocopying Cost Per Page / Envelope
* 1 page of headed paper 012
* 1 page of continuation paper 010
*  1page of photocopying paper 002
*  Envelopes (all sizes) 010
Postage Postage Rate
Postage - 1st class (small) 032
Postage — 13t class (large) 044
Postage - 2" class (small) 022
Postage - 2" class (large) 036
Travel

Mileage incurred as a result of necessary travel 1s charged at the Inland Revenue
approved rate of 40p per mile

Please note that sanction has been obtained to treat the fees of SFP Forensic Limited,
SFP Property Limited, SFP Recoveries Limited and SFP Datastore Limited as Category
2 disbursements.




