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Surrey Community Foundation !
(Limited By Guarantee)

Report of the Directors
for the Period Ended 31 March 2007

Structure, Governance and Management

Governing Document

Surrey Community Foundation 1s a company limited by guarantee governed by its Memorandum and Articles of Association dated
26 Apnl 2005 It 1s registered as a chanty with the Charity Commuission There are currently 13 members, each of whom agrees to
contribute a maxumum of £10 1n the event of the chanty winding up

Appointment of Trustees
The directors of the chantable company (the chanty) are 1ts trustees for the purpose of chanty law and throughout this report are
collectively referred to as the trustees

As set out mn the Articles of Association, Surrey Commumty Foundation must at any time have at least three trustees but 1s not
subject to any maximum number The chanty currently has thirteen trustees appointed on the basis of a range of skills and expertise
to support the development of the Community Foundatton The chairman and Vice Chairman are elected by nommation and vote of
the trustees

A trustee holds office until the third Annual General Meeting following their appontment when they then retire (subject to the
provisions of article 29 requinng retirement of trustees at the first, second and third Annual General Meeting) A retinng trustee 1s
eligible for re-election twice

All members are circulated with mnvitations to nominate trustees prior to the annual general meeting, advising them of the retinng
trustees and requesting nommnations Trustees can also be appomted by resolution at a meeting of existing trustees and can hold
office only until the next annual general meeting when nommations for reappomtment are made

Trustee Induction and Traming

New trustees are provided with an mnduction pack and attend an induction session with trustees and key employees of the chanty
The pack and traiming session includes the aims, objectives and key activities of the chanty and their legal obligations under charity
and company law, mncluding the Chanty Commussion booklet CC3, *The Essential Trustee’ Other documents included are the
governing document, the latest Trustees’ annual report and accounts, current budget and policies, the structure of the Board and
commuttees, the donor development plan and grant making programme

The Board of trustees’ policy 1s to undertake on-gomng tramning and development including visiting other community foundatrons,
orgamsing relevant internal traming sessions or attending appropnate external training sessiens

Organisation Structure

The board of trustees admmsters the chanty and meet quarterly The trustees during the year under review are shown on page one
of this report The Board has established three sub-commuttees which meet quarterly between Board meetings and include at least 3
trustees plus non-trustees appointed by majornity vote of trustees The sub-commuttees include

®  Fmance & Investment Group
¢  Donor Development Group

¢ Grants Policy Group

Additionally, a Personnel Group has been established which meets at least once a year to review staff pay and conditons The
group also oversees any recruitment and 1s mvolved in annual staff performance appraisals

The Board of trustees has appomnted an Executive Director to manage the day-to-day operations of the chanity wath specific
delegated authority approved by the trustees for operational matters mcluding staffing, finance, governance, fund development and
the grants programme Dunng 2007/08, the Commumty Foundation operated with three members of staff, an Executive Director,
Support Manager and Grants Manager

Related Parties

A number of local voluntary, statutory and business organmisations were involved in a partnership steering group to develop the
Surrey Commumity Foundation, prior to its establishment in September 2005 These organisations plus a number of additional
organisations support the Community Foundation as 1ts ambassadors and meet at least once a year as an Ambassadors Group

Risk Management
Trustees have considered the major strategic, business and operational nsks to which the chanty 1s exposed and have completed a
nisk assessment which 1s reviewed annually Systems and review processes have been established to mitigate these nsks
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. Surrey Community Foundation
{Limited By Guarantee)

Report of the Directors
for the Period Ended 31 March 2008

Objectives and Activities

Surrey Community Foundation's overall amm 1s to improve the hives of people by bullding community funds to support the needs of
voluntary groups, chantes and communities across Surrey The Community Foundation aims to build invested funds as well as
flow-through funds to ensure continued and on-going funding as a permanent resource to support the needs i Surrey

The Community Foundation awards grants to local voluntary groups and chanties that make a difference to the quahity of hife 1n
thewr communities These grants are allocated from a growing programme of charitable funds established by individuals, famihes,
companies and other orgamsations

Surrey Community Foundation aims to significantly raise the level of giving, both from private donors and from companies and
Trusts to meet the needs of communities and voluntary groups in Surrey

The chanty’s specific objectives are to

e Provide a comprehensive service to donors through opportuntties to give effecuively and creatively;

e Manage an efficient and effective community grants programme, and

¢  Buld permanent community funds which generate mcome year afier year to make grants to communities

Achievements and Performance

The charity became operational in September 2005 Dunng the Commumty Foundation’s third year of operation from Apnl 2007 to
March 2008, the following key activities were achieved

Donor Development

¢ A total of 8 new funds have been established during 2007-08 resulting in a total of 22 funds estabhshed and managed by the
charity across a range of geographic areas in Surrey including both Flow through and Endowment funds

s  The Community Foundation has built 1ts permanent endowment funds to support community needs with donations of cash and
shares A total of £1,228,000 was received during 2007-08 resulting mn a total endowment of £1,320,000 In addition, the
Community Foundation has invested the fees earned from managing funds together with bank interest earned to support future
core costs

Grants Programme

Surrey Community Foundation aims to award grants to community and voluntary groups that make a genuine difference to the lives
of people 1n Surrey To ensure transparent guidelines and advice to community groups, the Community Foundation awards grants
within a clear grants policy approved by the Grants Policy Group and Board of Trustees Grants are assessed agamnst a standard
checklist and aganst the criteria established by donors for each fund
e The chanty awarded a total of £155,366 1n grants to 68 community and voluntary groups dunng 2007-08 Smce 1t was
established in September 2005, the charity has awarded total grants of £228,501 to 105 veluntary and community groups
The grants range from £250 to £11,000 and supported a range of community needs and types of beneficianes
Grants were awarded to support community development, youth projects, community arts events, sports facilities, improving
services for elderly and disabled people, equipment for community centres and projects to support parents and children

Promotional

» A promotional programme has been completed including developing and up-dating the website and achieving Surrey-wide
press and radio coverage Key events and activities have been organised and attended to rmse the profile of the Commumty
Foundation including evening events, exhibitions and presentations,

» Contact with community groups across Surrey has been developed and a database of contacts built using a data management
system

Training

®  The charity has developed the range of expertise of staff and trustees mcluding traming using outside speakers, visiting other
community foundations and attending financial and data-management tramning,

s |t has learnt from best practice across the UK by taking part and contnibuting to meetings and activities relating to the
Community Foundation Network both regionally and naticnally

Quality Accreditation
In July 2007, the charity was awarded the Commumty Foundation Network Quality Accreditation to standards endorsed by the
Chanty Commussion  The Charity has full member status with the Community Foundation Network
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Surrey Community Foundation
(Limited By Guarantee)

Report of the Directors
for the Period Ended 31 March 2008

Financial Review

Investment Powers and Policy

Under the Memorandum and Articles of Association, the charity has the power to invest funds as approved by the trustees The
Board has established a Fmance and Investment Group consisting of at least three trustees and the Executive Director  The group
monitors budgets and bank accounts, manages funds to ensure maximum returns on mvestments, appoints professional advisers and
auditors wathin agreed Board policy and makes financial recommendations to the Board

During 1ts third year, the chanty has built funds both to cover the operational costs of running the chanty, to fund the grant-making
programme from donor contributions and to build its permanent commumty funds The trustees have considered a number of
options for ensuring maximum returns on these funds and have an approved investment policy which 1s reviewed annually

e Funds denved from revenue donations for grants and operational costs are retained in bank accounts To ensure maximum
returns on these funds, monies not immediately required are held in wnstant access savings accounts (Special Interest Beanng
Accounts) and transferred to the current account as required

e Funds are mnvested within Newton’s Investment Managers Collective Investment Fund The board of trustees momtors the
nvestment manager’s appomtment annually and considers the mvestment returns, the general service provided and the
comparative performance agamnst other investment managers The investment management appointment will be re-tendered
every 5 years

e In March 2008, the Challice Trust merged with Surrey Commumity Foundation to create the Haslemere Challice Community
Fund Smce the merger, the nvestments previously held by the Challice Trust have remamed with Rensburg Sheppards who
prevtously managed the mvestments on behalf of the Challice Trust

¢ In addition to the Funds invested with Newton’s, Investment Managers and Rensburg Sheppards, the Chanty has also set up 2
further special interest beaning bank accounts at National Westminster Bank PLC for the Peaslake Village Community Fund
and the Bexington Community Fund at the request of the donors

Reserves Policy

It 1s the policy of the Commumty Foundation to build endowment funds i order to generate mcome to support 1ts grants
programme The Foundation aims to achieve a balance between meeting current needs and developing the endowment to meet the
needs of future generations,

On staffing and support costs, the Community Foundation aims 1n the lang-term to build an admimstrative endowment to at least a
level at which running costs can be met from annual endowment income and to build to a positton where reserves are held to cover 6
months staffing and support costs

Plans for Future Periods

In 2008/09, Surrey Community Foundation plans to build on the success of its first 2 years and 7 months by significantly increasing
both the level of funds available for grant malang dunng the year and building endowment funds to generate yearly mcome for
future grant awards It will develop separate charitable funds with individual donors as well as develop strategic grant programmes
and build the funding available within the Surrey Community Fund

Donated Services and Volunteers

Surrey Community Foundation has benefited from a number of services and support provided as gifis-in-kind These mclude

e Office accommodation, including telephone, stationery, photocopying and computer facihbies from Wates Group Ltd m
Leatherhead up until August 2007 and by Clyde & Co in Guldford from August 2007

e Legal information and advice on chantable trust and governance 1ssues from the Guildford office of Clyde & Co
Accountancy and book-keeping advice and provision of the payroll service fom Roffe Swayne m Godalming
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Surrey Community Foundation
(Limited By Guarantee)

Report of the Directors
for _the Period Ended 31 March 2008

Directors’ responsibilities in relation to the financial statements

Company law requires the trustees to prepare financial statements that give a true and fair view of the state of affairs of the chanty at
the end of the financial year and of 1ts surplus or deficit for the financial year In doing so the trustees are required to

e  Select suitable accounting policies and then apply them consistently;

e  Make sound judgements and estimates that are reasonable and prudent, and

e  Prepare the financial statements on the going concern basis unless it 1s appropriate to presume that the chanity will continue

in bustness

The directors are responsible for maintaming proper accounting records which disclose with reasonable accuracy at any time the
financial positicn of the chanty and enables them to ensure that the financial statements comply with the companies Act 1985 The
trustees are also responsible for safeguarding the assets of the chanty and hence for taking reasonable steps for the prevention and
detection of fraud and other wrregulantes
In accordance with company law, as the company’s directors we certify that

s so far as we are aware, there 1s no relevant andit information of which the company’s auditors are unaware and
*  we have taken all the steps that we ought to have taken in order to make ourselves aware of any relevant audit information
to establish that the charity’s auditors are aware of that information

Auditors

Alliotts were appointed auditors in place of PKF following a board of trustee decision m July 2008 A resolution for the
reappomntment of Alliotts will be proposed at the forthcoming annual general meeting

By order of the trustees

7,1/«,

Professor Pamck Dowling (Chauman)

Vb

4
Andrew
ce

4 OCtohes ool
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Surrey Community Foundation
(Limited By Guarantee)

Report of the Independent Auditors
to the Members of

Surrey Community Foundation

We have audited the financial statements on pages 7 to 4, which have been prepared under the historical cost
convention, and the accounting policies set out on pages 9 and 10

This report 1s made solely to the company's members, as a body, 1n accordance with Section 235 of the Companies Act
1985 Our audit work has been undertaken so that we mght state to the company's members those matters we are
required to state to them 1n an auditors’ report and for no other purpose To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the company and the company's members as a body, for our audit
work, for this report, or for the opimions we have formed

Respective responsibilities of directors and auditors

As described on page 5, the Company’s directors (who are trustees for the purpose of chanty law) are responsible for the
preparation of financial statements 1n accordance with applicable law and United Kingdom Standards

Our responsibility 1s to audit the financial statements mn accordance with relevant legal and regulatory requirements and
International Auditing Standards

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in
accordance with the Companies Act 1985 We also report to you 1f, in our opinion, the Report of the Directors 1s not
consistent with the financial statements, 1f the Company has not kept proper accounting records, 1f we have not received
all the mformation and explanations we require for our audit, or if information specified by law regarding directors’
remuneration and transactions with the Company 1s not disclosed

We read the Report of the Directors’ and consider the implications for our report 1f we become aware of any apparent
misstatements within it

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) 1ssued by the Auditing
Practices Board An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in
the financial statements It also mcludes an assessment of the sigmificant estimates and yjudgments made by the directors
in the preparation of the financial statements, and of whether the accounting policies are appropnate to the chantable
company’s circumstances, consistently applied and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary
wn order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or other wregularity or error  In forming our opiumion we also evaluated
the overall adequacy of the presentation of information mn the financial statements

Opinion
In our opinion
e the financial statements give a true and fair view of the state of the charitable company’s affatrs as at 31 March
2008 and of the incoming resources and application of resources, including 1ts income and expenditure, for the
period then ended, and
have been properly prepared in accordance with the Companies Act 1985,
the information given m the directors’ report 1s consistent with the financial statements
s
Alliotts -
Registered Auditors
Chartered Accountants
Fnary Court
13-21 High Street
Guildford
Surrey GUI 3DL

Date ILf Octe ber 1ooF
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Incoming resources
Incoming resources from
generated funds:
Voluntary income

Grants and donations

Investment Income
Total incoming resources
Resources Expended

Costs of generating funds:
Fundraising costs of grants and
donations

Charitable activities
Administration & management
expenses

Grant Makmg
Governance costs
Total resources expended

Net incoming (outgoing)
resources before transfers
Deficit on revaluation

Gross transfers between funds

Net movement in funds

Fund balances brought
forward at

1 April 2007

Fund balances carried
forward at
31 March 2008

Surrey Community Foundation

{Limited By Guarantee)

Statement of Financial Activities (including income
and expenditure account) for the Period Ended 31 March 2008

Note

15

16

15

Unrestricted Restricted Endowment Total Funds Total Funds
Funds Funds Funds 2008 2007
£ £ £ £ £
91,948 243,213 1,227,839 1,563,000 281,234
11,238 5,896 - 17,134 6,920
103,186 249,109 1,227,839 1,580,134 288,154
43,750 - - 43,750 44 848
81,908 - - 81,908 42,648
- 155,366 - 155,366 60,337
7,250 - - 7,250 24918
132,908 155,366 - 288,274 172,751
(29,722) 93,743 1,227,839 1,291,860 115,403
(3,268} - (16,706) (19,974)
21,231 (17,386) (3,845) - -
(11,759) 76,357 1,207,288 1,271,886 115,403
98,813 67,239 113,450 279,502 164,099
87,054 143,596 1,320,738 1,551,388 279,502

The statement of financial activities mcludes all gams and losses recognised 1n this year

All incoming resources and resources expended derive from continuing activities
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Surrey Community Foundation
(Limited By Guarantee)

Balance Sheet as at

Fixed assets:
Tangible assets

Investments

Current assets:

Debtors
Cash at bank

Creditors: Amounts falling due within one year
Net current assets:

Total assets less current liabilities:

Represented by
Unrestricted Fund

Restricted Fund
Endowment Funds

Total Funds

1,128

1,214,610

1,215,738

1,551,388

31 March 2008
Note 2008
£

10

11

12 132,737
205,863
338,600

13 (2,950)

14

1,551,388

335,650

87,054
143,596
1,320,738

2007

4,250
288,854

293,104

(17,131)

3,529

3,529

275,973

279,502

98,813
67,239
113,450

279,502

These financial statements have been prepared in accordance with the special provisions for small compamies under Part VII of
the Companies Act 1985 and with the Financial Reporting Standards for Smaller Entities (effective January 2007)

The notes at pages 9 to 14 form part of these accounts

The gaccounts were approved and authorised for 1ssue by the board on  j - Ockolboar 2ooF
an

gned on their behalf by

A {5%‘,11%3

Professor Patrick Dowling {(Chairman)

e A e

Andrew Wates
Trustee
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Surrey Community Foundsation
(Limited By Guarantee)

Notes to the Financial Statements
for the Period Ended 31 March 2008

ACCOUNTING POLICIES
a) Basis of Preparation

The financial statements have been prepared mn accordance with applicable accounting standards and follow the
recommendations set out 1n the Statement of Recommended Practice Accountmg by Charities (the SORP) 1ssued 1n
March 2005 The financial statements are prepared under the historical cost convention and 1n accordance with the
Financial Reporting Standard for Smaller Entities (effective January 2007) The principal accounting policies adopted in
the preparation of the financial statements are set out below

b) Company Status

The charnty 1s a company limited by guarantee The members of the company are the trustees named on page 1 In the
event of the chanty being wound up, the hability in respect of the guarantee 1s limited to £1 per member of the chanty

¢) Fund Accounting

Unrestricted funds are funds which are available for use at the discretion of the trustees in furtherance of the general
objectives of the chanty and which have not been designated for other purposes

Restricted funds - The aim and use of each restricted find 1s set out in the notes to the financial statements Restricted
funds are funds which are to be used n accordance with specific restrichions mposed by donors or which have been
raised by the chanty for particular purposes The cost of raising and admimistering such funds are charged agamst the
specific fund

Endowment funds represent those assets which are held permanently by the chanty, principally investments Income
ansing on the endowment funds can be used 1n accordance with the objects of the chanity and 1s included as unrestricted
income Any capital gans or losses form part of the fund Investment management charges and legal advice relating to
the fund are charged against the funds

d) Incoming Resources

All incoming resources are inciuded m the Statement of Financial Activities when the chanty 1s legally entitled to the
mcome and the amount can be quantified with reasonable accuracy For legacies, entitlement 1s the earlier of the chanty
being notified of an impending distribution or the legacy being received

Ghfts in kind donated for distribution are included at valuations and recognised as ncome when they are distnbuted to
the projects Donated facilities are mcluded at the value to the chanty where this can be quantified and a thurd party 1s
bearmng the cost

€) Resources Expended

All expenditure 1s accounted for on an accruals basis and has been classified under headings that aggregate all costs
related to the category Where costs cannot be directly attnbuted to particular headings they have been allocated to
activities on a basis consistent with the use of resources

Fund-raising costs are those mcurred in seeking voluntary contributions and do not include the costs of disseminating
mformation n support of the charitable activities Support costs are those costs mncurred directly in support of
expenditure on the objects of the charity Governance costs are those incurred n connection with admimistration of the
chanty and compliance with constituttonal and statutory requirements

Grants payable are payments made to third parties m the furtherance of the chantable objectives of the Trust Single or
multi-year grants are accounted for when erther the recipient has a reasonable expectation that they will recerve a grant
and the trustees have agreed to pay the grant or the recipient has a reasonable expectation that they will receive a grant
and any condition attaching to the grant 1s outside of the control of the Trust.

Provisions for grants are made when the ntention to make a grant has been commumicated to the recipient and a
constructive obligation has ansen as a result
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Surrey Community Foundation
{Limited By Guarantee)

Notes to the Financial Statentents
for the Period Ended 31 March 2008

f) Donated goods and services

The value of services provided by volunteers 15 mcorporated mto these financial statements Further details of the
contnibutions made by volunteers can be found n the trustees® annual report

Where services are provided to the chanty as a donation that would normally be purchased from supphers, this

contribution 15 mcluded 1n the financial statements at an estimate based on the value of the contribution to the chanty
Donated services and facilities are analysed in note 2

g) Pension Contributions

The company operates a defined contribution scheme for the benefit of its employees The costs of contributions are
charged in the statement of financial activities as they accrue

h) Leases

Operating lease rentals are charged to the profit and loss account as incurred
i) Tangible Fixed Assets

Individual fixed assets costing £200 or more are caprtahsed at cost

Tangble fixed assets are depreciated on a straight line basis over their expected useful economic hves as follows

Office Furmiture — Over 3 years on a straight line basis
Computer Equipment — Over 3 years on a straght line basis

Donations Received

Analysis of donations received

Source Unrestricted Restricted Endowment Total Total
Funds Funds Funds 2008 2007
£ £ £ £ £

Public Sector 17,000 - 30,000 47,000 -
Individuals 998 22,948 716,518 740,464 71,282
Chantable foundations 25,950 130,018 481,321 637,289 113,000
Corporate donors 30,000 90,247 - 120,247 80,252
Gifts m kind 18,000 - - 18,000 16,700
91,948 243,213 1,227,839 1,563,000 281,234

Investment income

2008 2007
£ £
Interest recervable 11,258 6,920
Dividends recerved 5,876 -
17,134 6,920
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Surrey Community Foundation
{Limited By Guarantee)

Notes to the Financial Statements

for the Period Ended 31 March 2008

Resources Expended
Fund Administration & Governance Total Total
Raising Management Costs 2008 2007
Expenses
£ £ £ £ £
Gafts in kind - office and
admin 7,200 10,800 18,000 16,700
Depreciation 960 1,441 - 2,401 2,401
Telephone - - - - 132
Travel 219 329 - 548 1,088
Website Design - - - - 756
Marketing 226 226 - 452 3,787
Printing and Stationery 784 783 - 1,567 1,880
Computer costs 665 997 - 1,662 90
Insurance 354 531 - 885 884
Subscription 203 305 - 508 861
Miscellaneous 802 1,005 200 2,007 -
Salanes and Social 30,385 62,564 - 92,949 76,695
Secunty
Recruitment Costs - - - - 3,745
Traming 1,952 2,927 - 4,879 1,045
Audit Fee - - 7,050 7,050 2,350
Total 43,750 81,908 7,250 132,908 112,414
Net Outgoing Resources
These are stated after charging:
2008 2007

Auditors’ Rermmeration £ £

Current year 2,350 2,350

Prior year underprovision 4700 -
Depreciation on owned assets 2401 2,401
Analysis of staff costs

2008 2007
£ £
Wages and Salanies 80,000 65,605
Social security costs 8,221 7,139
Other pension costs 4,728 3,951
92,949 76,695

There were no employees whose emoluments (as defined for taxation purposes) amounted to over £60,000 1n the year

Staff numbers

The average number of full-time equivalent employees (including

casual and part time staff) dunng the year was as follows

Fund generations
Charitable activities

Management and admimistration of the chanty
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Surrey Community Foundation
(Limited By Guarantee)

Notes to the Financial Statements
for the Period Ended 31 March 2008

Trustees’ Remunerations
The trustees neither received nor wairved any emoluments during the year (2007 — ml)
No out of pocket expenses were paid to any trustees during the period (2007 — nil)

Taxation

+

»
fl

No hability to UK corporation tax arose on ordinary activities for the year ended 31 March 2008 The company 1s not
subject to corporation tax under the Income and Corporation Taxes Act 1988 on the grounds that 1t 1s a recognised

chanty
Tangible Assets
Computer Office Total Total
Equipment Furniture 2008 2007
£ £ £ £
COST:
At 1 April 2007 and 31 March 2008 2.800 4,405 7.205 7.205
DEPRECIATION:
At 1 April 2008 1,663 2,013 3,676 1,275
Charge for year 933 1,468 2,401 2,401
At 31 March 2007 2,596 3,481 6,077 3,676
NET BOOK VALUE:
At 31 March 2008 204 924 1,128 3,529
All tangible fixed assets were used for chantable purposes
Investments
Bank Investment TOTAL
Balances Funds
£ £
At 1 Apnl 2007 - - -
Additions at cost 537,870 696,714 1,234,584
Deficit on revaluation to market value - (19,974) (19,974
537,870 676,740 1,214,610

The bank balances are held in Special Interest Beaning Accounts with National Westnunster Bank PLC. Investment
funds with a value of £210,625 are held and managed by Newton Investment Management Ltd and are included in the
accounts at therr market value at 31 March 2008 These investment funds are invested m umits m the Global Growth &
Income Fund for Chanties Investments with a market value at 31¥ March 2008 of £461,649 were received by the
chanty on that day from The Challice Trust, a chanty based i Haslemere, Surrey These investments are held i 30
Stock Exchange listed companies and Treasury Stock and are managed by Rensburg Shepherds , investment advisers

Debtors
2008 2007
£ £
Income tax recoverable 132,017 3,430
Prepayments 720 820
132,737 4,250
Creditors: amounts falling due within one year
2008 2007
£ £
Other creditors - 1,225
Accruals 2,950 3,906
Grants payable - 12,000
2,950 17,131
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Surrey Community Foundation
(Limited By Guarantee)

Notes to the Financial Statements

for the Period Ended 31 March 2008

14 Analysis of Net Assets Between Funds

Unrestricted Restricted Endowment Total Total
Funds Funds Funds 2008 2007
£ £ £ £ £
Fund balances at 31 March are
represented by
Tangible fixed assets 1,128 - - 1,128 3,529
Investments 35,748 - 1,178,862 1,214,610 -
Current assets 53,128 143,596 141,876 338,600 293,104
Creditors (2,950} - - (2,950) (17,131)
87,054 143,596 1,320,738 1,551,388 279,502
15 Analysis of Funds
Restricted Funds
At 1 April Incoming Resources Transfers At 31March
2007 Resources Expended (note 16) 2008
£ £ £ £ £
Three Valleys Water Fund 5,225 - (3,310) - 1,915
Dunsfold Park Fund 1,292 24,157 (10,480) (1,812) 13,157
Hazelhurst Fund 5,583 71,800 (40,456) (4,210) 32,717
Surrey Community Fund 3,988 4,230 (3,300 (524) 4,394
Alhanz Fund 10,649 19,000 (11,974) (1,425) 16,250
Sports Relief 31,500 36,518 (28,517) (3,500) 36,001
Birtley House 6,874 12,505 (6,780) (749) 11,850
PKF 2,128 6,000 - (450) 7,678
Surrey Sports Fund - 10,000 (1,067) (750) 8,183
East Court Fund - 20,000 (15,994) (1,500) 2,506
Alhanz National Fund - 36,000 (33,487) (863) 1,650
Village Developments Community Fund - 5,000 - (375) 4,625
Ockley Grants Fund - 2,483 - (828) 1,655
Surrey Community Foundation Arts Fund - 132 - (43) 89
Bexington Grants Fund - 837 - (255) 582
Peaslake Village Community Grants - 446 - (102) 344
Fund
67,239 249,109 (155,366) {17,386) 143,596
Resources expended comprnise grants made of £155,366 (2007 - £60,337) all of which were made to msttutions
Endowment Funds
At 1 April Incoming  Deficit on Transfer At 31March
2007 Resources revaluation (Note I6)s 2008
£ £ £ £ £
Hazelhurst Endowment Fund 48,500 (4,587) - 43,913
Surrey Commumty Endowment Fund 8,482 30,000 (2,282) (900) 35,300
Surrey Community Arts Fund 4,850 14,655 (466) (272) 18,767
Ockley Endowment Fund 51,618 50,146 (9,371) (1,173) 91,220
Peaslake Village Community Fund - 19,872 - - 19,872
Bexington Endowment Fund - 51,500 - (1,500) 50,000
The Kaye Family Fund - 600,017 - - 600,017
Haslemere Chalhce Commumty Fund - 461,649 - - 461,649
113,450 1,227,839 {16,706) (3,845) 1,320,738
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15 Analysis of Funds continued.

Donor Directed Funds
Name of Fund

Three Valleys Water Fund

Dunsfold Park Fund

Hazelhurst Funds

Allianz Funds

Ockley Funds

Birtley House Fund

PKF Fund

Sport Relief
East Court Fund

Peaslake Village
Community Fund

Village Developments
Community Fund

Bexington Community
Fund

The Kaye Family Fund

Haslemere Challice
Community Fund

General Funds

Surrey Commumty Foundation Arts Fund
Surrey Commumty Fund
Surrey Community Endowment Fund

Surrey Commumty Foundation Core Costs Endowment

Fund
Surrey Sports Fund

16 Transfers between funds

Surrey Community Foundation '
imited By Guarantee foe

Notes to the Financial Statements
for the Period Ended 31 March 2008

Description, nature and purpose of fund

Supports community projects benefiting young people, disadvantaged and the environment 1n
North West areas of Surrey

Established by Dunsfold Park Limited to support communities in Cranleigh and surrounding
villages including children, young people, education and lewsure projects

Established by the Hazelhurst Trust to support local communities in Haslemere, Famham and
Godalming including rural, education, environment, leisure and disability projects A further
permanent Fund has also been established and the income generated will be awarded as grants
as above

Established by Allianz to support commumties in Guildford, Woking and surrounding areas
mcluding developing the skills and capacity of communities and projects improving the
environment, combating drug problems and improving facihities for older people and people
with disabilities A further National Fund has been established to award grants in the areas in
the country where Allianz has offices

A permanent Fund established to support rural and village community projects in Ockley
mcluding youth, education, church, disabled, medical, facihities & social projects from the
mcome generated

Established to support communities i North and South West areas of Surrey including older
people, training and development, inter-generational projects and environmental projects

Established by PKF Chartered Accountants to support communities in the Guldford and
surrounding areas

A funding programme to use sport and exercise to address disadvantage across Surrey

Supports young people, skills and older people mn the Leatherhead and Guldford areas

A permanent fund established to support community benefit in Peaslake

A flow-through fund established for East Surrey, areas of benefit are health, sport & recreation
and community facilities

A permanent find for young people and building capacity and skills in Elmbndge and N E
Surrey

A permanent fund established to support young people, sports and recreation within a 20 mile
radius of Sandhurst

A permanent fund to benefit commumties in Haslemere and surrounding area

A permanent Fund to support Community Arts across Surrey
A Flow-through fund to support communities across Surrey
A permanent fund to support communities across Surrey

A permanent fund to support the core costs of the Community
Foundation

A flow-through fund to support Sport in Surrey

£21,231 was transferred from the restricted and endowment funds in favour of the unrestricted fund to reflect mmanagement
charges for maintaimng the funds
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