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Purpose of report

The Joint Administrators are pleased to present therr Proposals and Report pursuant to Paragraph 49,
Schedule B1 to the Insolvency Act 1986 (as amended) and Rule 2 33 of the Insolvency Rules 1986 (as
amended)

This proposal has been prepared solely to comply with the statutory requirements of Paragraph 49,
Schedule B1 to the Insolvency Act 1986 (as amended) It has not been prepared for use in respect of
any other purpose, or to inform any mvestment decision «n relation to any debt or financial interest in the
Companies Any estimated outcomes for creditors are illustrative and may be subject to significant
change Neither the Administrators nor RSM Restructuring Adwisory LLP accept any habihty whatsoever
ansing as a result of any decision or action taken or refrained from as a result of information contained
in this proposal

RSM Restructuring Adwvisory LLP was previously named Baker Tilly Restructuring and Recovery LLP
until 26 October 2015

Events leading up to the administration

Bnef background

Ultra was incorporated in September 1986 It manufactured and sold upholstered furniture for UK
household retailers from leased premises in the West Midlands

It was largely profitable, however in January 2014, technical problems were 1dentified with an Ulfra
product being sold to its main customer The outcome was a £1 million direct loss (mitigated by a refund
from suppliers totaling £0 6 million) plus an ongoing effect on trading n the short and medium term

For the majority of 2014 Ultra only had one shop floor model at its main customer (ordinarily two)
resuiting n short time working  In mid-2015 Ultra had no shop floor model with that customer New
customers were won, however the imitial cost of rolling out shop floor models sold at discount resulted In
a detrimental effect on trading performance

Several staffing 1ssues, In some areas of finance and production, also caused losses approaching £1
mithon

Raven was incorporated in April 2005 as the business was restructured It holds a long leasehold
property {(used historically for the Companies’ business and currently as an investment property —
currently vacant), and also employed the salaried staff whose costs were recharged to Ultra

The Companies' latest management information (to January 2016) showed year to date group losses of
c£1m (7 months)

RSM Restructuring Advisory LLP were formally engaged by the Companies on 1 February 2016 to carry
out the following work

e (Cash management assistance — critical payments including reviewing payment runs on a daily
basis

o Accelerated Merger & Acquisition ('AMA’) process — split into two phases, preparation of a teaser,
Information Memorandum and interested party list (investors) and running a sale process upon
consent of the directors

Prior to our involvement management had sought further investment from a number of sources and
been unsuccessful This included attempts to re-finance ther working capital debt

Following the loss of Ultra's main customer fater in February 2016, despite further cost restructuring to
bring overheads more In line with the reduced size of the business, including a number of redundancies,
it became apparent that a ‘solvent’ restructuring was unlikely to be an option Whilst Ultra continued to
trade until the Easter shutdown, continuing to manage payments to its supplers in order to protect the
overall value of the business, there was no further funding available to the business beyond that date

The business was marketed for sale via a discreet marketing process to 20 potential investors and 10
trade buyers This process commenced In February and given the distressed nature of the husiness
and 1t operating under an extended shutdown basis, could not be extended any longer Ultimately two
offers were receved, and the offer that provided the best estimated return to creditors as a whole was
accepted and proceeded with

RSM Restructuning Advisory LLP 3 6 May 2016
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Whilst other options were considered, a pre-packaged sale with continued supply and service to Ultra's
customer base was considered the preferred option due to

« Protection of the 116 employees that transferred on sale as a going concern, together with the
possibility of mitigation to assist hundreds more in the local supply chain

« Significantly enhanced realisations of the debtor book due to continuity of business and collection
assistance provided by the purchaser

s Enhanced debtor collections due to the nsk of counter clams by customers being minimised by the
ability for the purchaser to provide continuity of trade to honour Ultra's warranties and complete the
1,200 outstanding units in the order book

* Mitigation of collection, holding and Administration costs against those expected should the
business be closed down
Increased floating charge realisations (chattel assets and stock) by way of an in-situ sale
Reduction 1n unsecured creditors by mitigating employee claims, landlord clams, lease creditors etc
The offer was recommended by our agents, Hitco Appraisal, following their detalled assessment of
Ultra's asset base and a review of the options avaidable and expected costs thereon

The sale was approved by all of the Companies’ secured creditors, and discussed with a number of key
suppliers and HMRC prior to its completion

2.2 Company’s trading history
Relevant extracts from the Companies’ recent audited financial statements and management accounts
are summarnsed below
Consolidated profit and loss account
18 m'ths to
£ 2012 2013 Jun 2015 Jul - Jan 2016
Audited Audited M'gmt M'gmt
Turnover 20,006,148 19,401,639 21,699,833 6,635,474
Gross profit 5,280,104 5,142,344 4,512,312 2,019,496
Operating profit/(loss) 884,137 548569 (2,140,358) {966,659)
Profit/{loss) after tax 634,508 494,305 {1,979,150}  (1,010,159)
Dividends paid 365,000 395,000 212,500 0
Consolidated balance sheet summary
£ 2012 2013 Jun 2015 Jan 2016
Audited Audited M'gmt M'gmt
Fixed Assets 1,193,819 1,268,902 1,143,235 1,054,678
Net Current Assets 97,602 283,691 (1,707,803) (2,603,079}
Total Assets less Current Liabilities 1,291,421 1,552,593 {(564,568) (1,548,401)
Creditors falling due after more than one year | (305,015} (344,882) (278,671) (768,709)
Net Assets / Shareholders’ Funds 868,406 967,711 (1,223,939) (2,317,111)
3 Statement of affairs
The directors’ estimated Statement of Affarrs, signed by Glenn Aston, as at 21 Apnil 2016 1s shown at
Appendix B
The Statement for Raven has been redacted regarding the long leasehold property This 1s in the
process of being marketed for sale, the Administrators wili not be setting a guide price in the sale
process and therefore the directors’ estimate has been removed so as not to prejudice the level of
interest
We have no additional comments to make regarding the Statements at this stage, except for the
following 1 relation to the secured and preferential creditor balances shown
RSM Restructuring Advisory LLP 4 6 May 2016
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42

4.3

s We understand that the Royal Bank of Scotland plc (“RBS") has exercised #s night of set-off of
the cash balances held in the Companies accounts to leave an amount outstanding of £17,853,
secured by its fixed charge over the Raven property

« BCRS will therefore seek to recover its lending to the Companies from its third-ranking fixed
charge over the Raven property (rather than via s floating charge debenture over Ultra)

» Based upon the imbal calculations by our ERA team and claims received, the preferential claim
balances as shown In the Statements are understated — current estimates of total preferential
claims are shown In Appendix A

Statement of concurrence

No Statement of Concurrence has been provided as the second director, Mr Milligan, was not involved
with the financial side of the business

Conduct of the administration

Purpose of the administration

Paragraph 3 of Schedule B1 to the Insclvency Act 1986 (as amended) sets out the purposes of an
Administration The Joint Administrators' must perform therr functions with the objective of either

(a) rescuing the company as a going concern, or

(b} achieving a better result for the company's creditors as a whole than would be likely if the ¢
were wound up {(without first being in Adminustration}, or

(c) realising property in order to make a distribution to one or more secured or preferential
creditors

It was not possible to achieve statutory purpose (a) because there were no offers made or investment
forthcoming for the Compantes on a solvent basis The Administrators therefore intend to pursue the
statutory objective of achieving a better result for the Companies’ creditors as a whole than would he
likely if the Companies were wound up (without first being in administration) It 1s the view of the
Administrators that the transaction detalled above enables the statutory purpose to be achieved and
that the sale and sale price achieved as the best reasonably obtainable in all the crcumstances, for the
reasons detalled in our SIP16 Statement

Strategy

A pre-packaged sale of the Companies' assets, with the exception of the assets detalled below, was
completed on 21 April 2016 (see 4 4) As part of the sale, the purchaser was granted a Licence to
Occupy Ultra's trading premises, which will enable the Admimistrators to continue occupation under the
lease of those premises on a cost-neutral basis until a new lease 1s negotiated by the purchaser

The Administrators propose to realise the remaining assets of the Companies’ for the benefit of
creditors, to be financed by the realisations themselves
Realisation of assets

431 Sale of business

A pre-packaged sale of the Companies’ assets, with the exception of the assets detalled below, was
completed on 21 April 2016 (see 4 4) The imitial consideration of £35,000 has been received, with the
deferred consideration of £65,000 due on 1 October 2016

As part of the sale, Ultra has changed its name to Tural Realisations 2016 Limited to enable the sale to
include the benefit of the trading name and any goodwill attached to it

4 3.2 Bookdebts

Uitra's sales ledger is assigned to RBS Invoice Finance Limited (*RBSIF") under the terms of the invoice
finance agreement and was excluded from the sale of the business The purchaser Is providing
assistance to the Administrators in the collection of debts, in accordance with the sale terms

RSM Restructuring Advisory LLP 5 6 May 2016
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4.6

Al the date of our appointment, the ledger had a book value of £1,048k (based on the ledger provided
by Ultra) To date, £358k has been collected and credits of £12k have been given This leaves £678k
outstanding Collections are on-gong and total realisations are uncertain at this stage RBSIF were
owed £560k at our appointment (prior to ongoing charges and termination fees) Should there be surplus
realisations/residual debts following repayment of RBSIF (n full, these will be available for the benefit of
other creditors

4.3.3 Long leasehold property

Raven has the benefit of a long leasehold {125 years from October 1986) property of 25,000 square feet
of production faciity and offices The property Is currently empty and the lease has been marketed prior
to our appotntment with some interest The Administrators are in the process of appomnting their own
property agents to advise on and market and sell the lease For any enquinies please contact our office
in the first instance

There are three creditors with fixed charges over the property, and whether there will be any surplus
realisations for the benefit of creditors generally 1s currently uncertain

434 Potential claim for compensation for mis-selling of interest rate hedging product

As you may be aware, a settlement agreement was recently reached between the Financial Conduct
Authority (‘FCA') and certain major banks, including Royal Bank of Scotland plc, in relation to the sale of
interest rate hedging products We are currently investigating whether or not the Companies were sold a
relevant interest Rate Hedging Product, and whether there 1s an entitlement to redress whether inside
the framework of the FCA settlement, or otherwise

We are aware that a number of banks are in the process of developing a methodology to implement the
terms of the settlement reached with the FCA in respect of the sate of these products Our
understanding 1s that this process will take several months to refine and finalise and, until such time, our
own investigations cannot be completed However, it should be noted that there has not, as yet, been
any clarification as to how any such compensation would be treated and thus which creditors would
have priority The Joint Administrators are therefore at present unable to ascertain whether any such
funds would therefore be avarable for creditors

SIP 16 statement

A pre-packaged sale of all/part of the Company's assets has been made, as set out in the notification to
creditors dated 21 April 2016 Details of the sale and the circumstances surrounding it are given at
Appendix N {‘SIP16 Statement)

Please note that the Admirustrators’ role in the pre-appointment period, in refation to the pre-packaged
sale, was to advise the Companies and not the directors in their personal capacity, or any parties
connected with the purchaser, in connection with the transaction When considering any sale or
disposal of the Compantes, their business or assets, the Administrators’ must perform ther functions in
the interests of the Companies’ creditors as a whole However, where the objective 1s to realise property
in order to make a distribution to secured or preferential creditors, the Administrators have a duty to
avoid unnecessarily harming the interests of creditors as a whole

Connected party transactions

As disclosed in the SIP16 Statement, a sale of all of Ultra's assets took place on 21 Apri 2016 to
PPKidd 56 Limited {who are in the process of changing theirr name to Ultra Furnture Limited), a party
connected to the Companies by virtue of common directors/shareholders The assets included in the
sale comprised the business and assets of Ulira, together with the employees of the Companies

Administration and planning

The time spent on administration and planning relates to various case management tasks including
filng and circulation of appointment documents, notice to the director requiring submussion of a
Statement of Affairs, setting up administration bank accounts, the requisite notices in relation to taxation
and the Companies’ pension schemes, undertaking file reviews, dealing with miscellaneous enquiries
from creditors and arranging insurance cover for the Companies’ remaining assets

RSM Restructuring Adwisory LLP 6 & May 2016
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5 Creditors’ claims and dividend prospects

The value at which creditors’ claims are stated in the Statement of Affars are, as 1s required by
legislation, those which are reflected in books and records of the Companies provided by the Directors.
It 1s our view that the position appears refatively accurate based on our knowledge to date In addition,
certain claims may be subject to reduction in respect of mitigation, set-off or retention of title

The agreement of creditors’ claims by the Joint Admirustrators (or any subsequently appointed
Supervisor or Liquidator) 1s a separate matter and will be dealt with as appropnate in due course,
iitially by reference to the proofs of debt lodged in the proceedings by creditors themselves

Dividend prospects and projected returns to creditors, where known, are detailled in Appendix A,
including any amount under the prescribed part Please note that these are indicative only and should
not be used as the sole or principal basis for any bad debt provision or other purposes They may be
subject to revision and addittonal costs

51 Prescribed part

The ‘Prescribed Part’ is a statutory amount, calculated as a percentage of net floating charge
realisations, which entitles unsecured creditors to a share of realisations This 1s calculated on a sliding
scale up to maximum of £600,000 before costs

Whilst there are creditors secured by fixed and qualifying floating charges over the assets and
undertaking of the Companies, it appears unlikely that those creditors wili receive any recovery under
therr floating charges due to anticipated recovenes from fixed charge assets and/or the level of
preferential creditors There is therefore no requirement to estimate the amount of the Prescribed Part
of the assets under Section 176A of the Insolvency Act 1986 (as amended)

6 Joint Administrators receipts and payments

We attach as Appendix C a summary of our receipts and payments for Ultra to date There have been
none for Raven

The sole transaction as at today's date s the receipt of the initial consideration in respect of the sale of
the business, which has been allocated to stock

VAT basis
Recepts and payments are shown net of VAT, with any amount due to or from HM Revenue and
Customs shown separately

7 Meeting of creditors

The Joint Administrators have decided to convene meetings of creditors, pursuant to paragraph 51 of
Schedule B1 to the Insolvency Act 1986 (as amended)

The following documentation 1s attached

. Appendix D formal notice convening the meeting ts on Form 2 20B,
. Appendix E a form of proxy form for use at the meeting,
. Appendix F an extract from the Insolvency Rules 1986 (as amended) regarding creditors’

entittement to vote, and

. Appendix G a proof of debt to enable creditors who have not yet lodged therr claim to do so
(please note that you will not be able to vote at the meeting unless you have lodged your claim
with the Joint Adminisirators)

The purpose of the meetings 1s for creditors to be able to consider the Administrators’ proposals and
resolutions set out at section & below and to ask questions as regards the conduct of the Administration
At the meetings, creditors are also entitled to establish a Creditors’ Committee should they so wish,
provided that there are no fewer than three and no more than five wishing to be represented on the
committee

8 Joint Administrators’ proposals

The Joint Administrators’ proposals in relation to each of the Companies are

RSM Restructuring Advisory LLP 7 6 May 2016
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The Administrators should continue to pursue the most appropriate alternative method of realising the
assets for the benefit of the creditors

The Administrators should arrange to distribute available funds from the realised assets to those
creditors entitied to them in such manner as they consider will lead to an early distribution of the
avallable assets In an economic manner

The Administrators be authonised to make such application to court for directions as they consider
appropriate with a view to achieving the purposes of the Administration or their proposals

Subject to paragraph 9 below, the company exits the Administration by way of Creditors Voluntary
Liquidation or dissolution If any asset 1s identified (including redress from a mis-sold interest rate

hedging product) as a result of which it 1s anticipated that a distribution will be made to unsecured
creditors, which 1s not a prescribed part distribution, then the company shall exit Administration by
Creditors’ Voluntary Liguidation

That Diana Frangou and Guy Mander of RSM Restructuring Advisory LLP, St Philips Pont, Temple
Row, Birmingham B2 5AF be appointed Joint Liquidators of the Company following the cessation of the
Administration and the Joint Liquidators will have the power to act jointly and severally, if applicable

For creditors to consider whether to appoint a Creditors’ Committee to assist the Administrators and
subsequent Joint Liquidators

In the event that a Creditors’ Committee 1s not established, the Administrators be discharged from
hability in respect of any action of theirs as Administrators immediately following their cessation to act as
Administrators

in the event that a Creditors' Committee is not established, then in accordance with the fee estimate
provided to creditors at Appendix O to these proposals the Administrators shall be authonsed to draw
therr remuneration (plus VAT) in respect of work in relation to non-fixed charge matters based upon time
costs imited to the sum of £18,000 (Raven) and £50,000 (Ultra)

In the event that a Creditors’ Committee 1s not established, the Administrators shall be authonised to
draw ‘category 2’ disbursements as an expense of the Administration at the rates prevailling at the time
the cost is incurred, current details of which are attached at Appendix | In the event that the
Administration exits by way of liquidation and the Administrators are appointed Liquidators, such
resolution shall be treated as being passed in the liquidation

Creditors are also asked to consider the foliowing resolutions n relation to the outstanding pre-
Administration costs detailed at paragraphs 8 10 and 8 11 below and at Appendix L

In the event that a Creditors’ Committee Is not established, the Administrators shall be authornised to
draw their outstanding pre-appointment remuneration and disbursements as set out In Appendix L, In
the sum of £2,000 (Raven) and £28,190 (Ultra) (plus VAT}, such disbursements to include ‘category 2
disbursements’ at the rates prevailing at the time the cost was incurred, current details of which are
attached at Appendix |

In the event that a Creditors’ Commuttee is not established, the Administrators shall be authorised to
discharge the outstanding pre-appointment expenses as set out In Appendix L, in the sum of £1,100
(Raven) and £14,854 (Ultra) (plus VAT)

Proposed exit from admimistration

It 1s proposed that the Companies shall exit Administration by Creditors Voluntary Liquidation ("CVL") or
dissolution, as appropriate

If any asset is identified (Including redress from a mis-soid interest rate hedging product) as a result of
which it 1s anticipated that a distribution, which 1s not a prescribed part distribution, will be made to
unsecured creditors, then the Company shall exit Administration by CVL

If either company exits Administration by moving into CVL, it1s proposed that Diana Frangou and Guy
Mander of RSM Restructuring Advisory LLP, St Philips Point, Temple Row, Birmingham B2 5AF be
appointed Joint Liquidators of the company following the cessation of the Administration The
Liqurdators will have the power to act jointly and severally and any act required or authorised to be done
by the liquidators may be done by all or any one or more of the persons holding the office Iin question

Creditors should note that they may nominate a different person as the proposed Liquidator, provided

RSM Restructuring Advisory LLP 8 6 May 2016
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that
(a) the nomination 1s made before the proposals (or any revised proposals) are approved and,

(b) Where the nomination relates to more than one person, or has the effect that the office 1s to be
held by more than one person, a declaration 1s made as to whether any act required or
authonised to be done by the liquidators 1s to be done by all or any one or more of the persons
for the time being holding the office in question

Costs and Joint Administrators’ remuneration

Pre-administration costs

Detalls of the fees charged and expenses incurred by the Administrators prior to appointment are set
out 1n Appendix L, together with details of the amounts paid to discharge these costs (if any}, and the
balance that remains unpaid (if any)

These fees were incurred in relation to planning the sale and alternative options for the Companies
(including during a period where the pre-pack sale had been aborted), assisting management in the
period leading up to the sale and with the necessary appointment documentation and haising with the
Companies’ secured and key creditors, with a view to the Companies entering Administration This work
further achieved the purpose of the Administration by achieving a pre-packaged sale of the Companies’
assets

To the best of my knowledge no fees were charged, or expenses incurred, by any other Insolvency
Practitioner pnior to my appointment

| would adwise you that payment of unpaid pre-Administration costs as an expense of the Admimstration
IS

() Subject to approval under Rule 2 67A, and

{n) Not part of the proposals subject to approval under paragraph 53 of Schedule B1 to the Insolvency
Act 1986 {as amended)

| can confirm that | have unpaid pre-Administration costs of £38,933 68, comprising time costs of
£38,743 68 and disbursements of £190 00

Credrtors are asked to consider resolutions as set out at paragraphs 8 10 and 8 11 to approve the
payment of the Adminustrators’ outstanding pre-appointment remuneration and expenses as detailed at
Appendix L from the Administration estate Please note that, if a Creditors’ Committee 1s appointed, it 1s
for the Commuittee to consider these resolutions The balance between the actual costs incurred and the
amounts being sought for approval will be written off

In accordance with best practice disclosure, RSM Restructuring Advisory LLP incurred costs and drew
remuneration for advisory work prior to the appointment of Administrators as follows

e Nature of work — cash flow monitoring from 1 February 2016 and carrying out an Accelerated
Merger & Acquisttion (AMA) process culminating in the pre-packaged sale of the business

+ Time costs incurred of £68,890 60 plus disbursements of £249 94
« Fees billed and paid totalling £45,000 plus disbursements of £249 94 (the balance of our time
costs has been wnitten off)
Joint Administrators’ post appointment remuneration and disbursements

Creditors are asked to consider resolutions as regards the payment of the Administrators’ remuneration
and drawing certain disbursements from the Administration estate

It 1s for the creditors or, if a Creditors’ Committee I1s appointed, the Creditors’ Commuttee, to determine
on what basis the administrator 1s to be remunerated, ime cost, percentage, set fee or any combination
of these and, where appropriate, the percentages or amounts of any set fee

Remuneration for work in relation to the fixed charge assets (the property 1n Raven and book debts in
Ultra) will be agreed with the respective secured creditors in accordance with the legisiation

The Administrators are seeking approval for their post-appointment fees (remuneration) for non-fixed
charge matters to be drawn on a time-cost basis in line with the fee estmate attached (Appendix O)

RSM Restructuring Advisory LLP 9 6 May 2016
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The Administrators are required by statute to carry out much of that work, for example, 1ssuing progress
reports to creditors and reporting to the Department of Business, Innovation and Skills on the conduct of
the Companies’ directors Other work will be determined by the particular circumstances of the
appointment

Creditors are asked to consider the resolution set out at paragraph 8 8 of the Administrators’ proposals

Our fee estimate has been prepared to incorporate the work that we anticipate will be done during the
life of the appointment and based on the information currently avaitable the Administrators do not
anticipate that it will be necessary to seek approval from creditors to increase their fees

Should the scope change or the assumptions prove to be inaccurate, it may result in additional cost
being incurred n dealing with the Administration That may be as a result of certain work that has
already been identified proving to be more complex and time-consuming than anticipated, a greater
level of stakeholder engagement, or because new matters come to light of which the Administrators are
not presently aware Should such circumstances arise, the Administrators may need to seek approval
from the creditors to increase therr fees

If so approved, the maximum amount that the Joint Administrators will be able to draw in relation to ther
post-appointment fees for non-fixed charge matters will be £18,000 {Raven) and £50,000 (Ultra) They
wili not be aliowed to draw more than that amount unless they obtain further approval of the creditors

10.3 Guide to Administrators fees
For your information the following documentation i1s attached
. Appendix H Charging, expenses and disbursement policy statement
. Appendix | Joint Administrators’ charge out and disbursement rates
. Appendix J Category 2 disbursement table
. Appendix K Joint Administrators’ time and charge out summary (non-fixed charge matters)
A Guide to Admiristrators Fees, which provides information for creditors in relation to the remuneration
of an Administrator, can be accessed at http //rsm insolvencypoint com under ‘general information for
creditors’ A hard copy can be requested from my office by telephone, email or in writing

104 Post-appointment expenses and category 1 disbursements
The Administrators constder that post-appointment expenses and category 1 disbursements of £3,748
are likely to be incurred in each matter A breakdown of these 15 attached at Appendix P

10.5 Post-appointment category 2 disbursements
Category 2 disbursements include eiements of shared or overhead costs Insclvency guidelines require
these to be identified separately and are subject to approval as if they were remuneration The current
rates are attached at Appendix | and detalls of category 2 disbursements already incurred are attached
at Appendix J In the event that a Creditors’ Committee I1s not appointed, creditors are asked to consider
the resolution set out at paragraph 8 9 of the Jont Administrators’ proposals

RSM Restructuring Advisory LLP 10 6 May 2016
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11 EC regulations

It 1s considered that the EC regulations will apply and that these proceedings will be main proceedings
as defined in Article 3 of the EC regulatons as the centre of main interest of the Companies 1s in the
UK

Diana Frangou
RSM Restructuring Advisory LLP
Joint Administrator

Encls

Diana Frangou and Guy Mander are licensed to act as Insolvency Practiioners in the UK by the Insttute of Chartered Accountants in
England and Wales
Insolvency Prachiioners are bound by the Insolvency Code of Ethics when carmying out all professional work relating to an insolvency
appaintment
The affairs, business and property of the Companies are being managed by the Joint Administrators who act as agents of the
Companes and without personal hability

RSM Restructuring Advisory LLP 11 6 May 2016
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Appendix A (1)

Statutory, dividend and other information

Company name

Functions of Administrator(s)

Previous company names
Company number

Date of incorporation

Trading name

Trading address

Principal actiity

Registered office

Share capital

Nomtnal & issued share capital

Shareholders

Directors

Secretary
Mortgages & charges

Appointor

Raven Holdings Limited

The Joint Administrators’ appointment specified that they would have
power to act jointly and severally

The Joint Administrators' have exercised, and will continue to exercise,
ali of therr functions jointly and severally as stated in the notice of
appointment

N/A
05434371
25/04/2005

NFA

Bullding 66, 3rd Avenue, The Pensnett Estate, Kingswinford, DY6
7GA

Holding company
¢/o Restructuring Advisory LLP, St Philips Point, Temple Row,
Birmingham, B2 SAF (from 28 April 2016)

Previously as per Trading address

Authorised share capital
200,000 Qrdinary shares
Issued 200,000 Ordinary Shares at a par value of £2,000

Glenn Aston — 66,667 shares
Philip Bennett — 66,667 shares
Dennis Miligan — 66,666 shares '

Glenn Aston
Dennus Miligan
None

Debenture in favour of the Royal Bank of Scotland pic (*RBS”) created
on 10 July 2009

Legal charge over property at Unit 10 Gibbens Industrial Estate in
favour of RBS created on 14 July 2011

Fixed charge over leasehold property at Unit 10 Gibbons Industrial
Estate in favour of PPKIDD Fourteen Limited created on 30 September
2015

Fixed charge over leasehold property at Unit 10 Gibbons Industrial
Estate in favour of BCRS Business Loans ("BCRS”) created on 30
September 2015

Debenture i favour of BCRS created on 30 September 2015

The directors, c/o Bullding 66, 3rd Avenue, The Pensnett Estate,
Kingswinford, DY6 7GA

Dhividend prospects Owed Paid to date Estimated future
prospects

RBS £17,852 99 NIL Payment In full

PPKIDD Fourteen Limited £226,122 00 NIL Payment In full

BCRS Business Loans £147,802 NIL Payment In full




Preferential creditors

£28,889 NIL Not yet known

Unsecured creditors

£1,988,125 NIL Uncertain f sufficient
realisations to enable
dividend

Estimated net property

NIL - expected that ail secured creditors will be repaid in full from fixed
charge realisations

Estimated prescrnibed part available
for unsecured creditors

N/A




Appendix A (2)

Statutory, dividend and other information

Company name
Functions of Administrator(s)

Previous company names
Company number

Date of incorporation

Trading name
Trading address

Principal activity

Registered office

Share capital

Nomuinal & 1ssued share capital
Shareholders
Directors

Secretary
Mortgages & charges

Tural Realisations 2016 Limited

The Joint Administrators' appomntment specified that they would have
power to act jointly and severally

The Joint Administrators’ have exercised, and will continue to exercise,
all of therr functions jointly and severally as stated in the notice of
appomntment

Ultra Furniture Limited (changed on 21 Apnl 2016)
02052358
04/09/1986

Uitra

Building 66, 3rd Avenue, The Pensnett Estate, Kingswinford, DY6
1GA

Manufacturer of furniture

cfo Restructuring Advisory LLP, St Philips Point, Temple Row,
Birmingham, B2 5AF (from 28 April 2016)

Previously as per Trading address
Authorised share capital

100 Ordinary shares
Issued 100 Ordinary Shares at a par value of £100
Raven Holdings Limited — 100 shares

Glenn Aston
Dennis Milligan

None

Debenture in favour of RBS Invoice Finance Limited created on 10 July
2009

Debenture in favour of the Roval Bank of Scotland plc created on 10
July 2009

Charge of deposit in favour of the Royal Bank of Scotland plc created
on 21 July 2009

Debenture in favour of BCRS Business Loans created on 30
September 2015

Appointor The directors, c/o Bullding 66, 3rd Avenue, The Pensnelt Estate,
Kingswinford, DY6 7GA
Dividend prospects Owed Paid to date Estimated future
prospects
RBS Invoice Finance Limited £559,589 (plus £293,282 Payment In full

ongoing charges
and termination

fees)
Royal Bank of Scotland plc £17,852 99 NIL Payment In full (from Raven)
BCRS Business Loans £146,804 NIL Payment In full (from Raven)
Preferential creditors £139,153 NIL Not yet known
Unsecured creditors £3,841,909 NIL Uncertain if sufficient

realisations to enable a
dividend




Estimated net property NIL — expected that all secured creditors will be repaid n full from fixed

charge realisations and/or Raven

Estimated prescribed part avallable

for unsecured creditors N/A




Rule 2 29 Form?2 14B

Statement of affairs

Name of company Company number
Raven Holdings Limited [ 05434371

In the Court case number
High Court of Justice, Chancery Division, Birmingham District 812272016
Registry

Statement as to the affairs of

(a) Insent name and
address of registered  (a) Raven Holdings Limited
office of the company

of St Phulips Point, Temple Row, Birmingham B2 SAF

on the 21st day of April 2016, the date that the company entered administration

{b) Insert date

Statement of Truth
[ believe that the facts stated in this statement of affairs are a full, true and complete statement of
the affairs of the above named company as at (b) 21 April 2016 the date that the company entered

admimstration

Full name Glenn Arthur Aston

Signed W—

Dated {/{//6




A - SUMMARY OF ASSETS

Book Value Estimated to Realise

£ £
Assets Subject to Specific Charge
Assets Subject to Fixed Charge
Long leasehold property 601,000 (]
Cash at bank 30,839 30,839
Less Royal Bank of Scotland plc (225,641) (235,000)
Less PPKidd 14 Limited (219,372) (219,372)
Less PPKidd 14 Loan Interest (6,750) (6,750)
Assets Subject to Floaning Charge
Assets not Subject to Charge
Available to preferential creditors 180,076 ﬁ_

Signature Male {/g//é




Al - SUMMARY OF LIABILITIES

Estimated total assets available for preferential creditors

Liabilities
Employees — unpaid wages

Estimated Surplus (Deficiency) as regards preferential creditors
Estimated total assets available for floating charge holders

Debts secured by floating charge

Total assets available to unsecured creditors

Unsecured non-preferenuial claims
(excluding any shortfall to floating charge holders)
Trade and Expense Creditors
Employees - Redundancy
HM Revenue & Customs
Employees — unpaid wages
Intercompany ~ Ultra Furnsture Limited
Dilapidations provision
Pensions

Estimated to Realise

Estimated Surplus (Deficiency) as regards non preferenual creditors

(excluding any shortfall to floating charge holders)

Share Capual
Ordinary

Estimated Surpius (Deficiency) as regards members

£ £

b

(26,400)

[ ]

a

0

[ ]
(10,775)
(100,788)
(748,845)
(36,137)
(674.852)
(408,700)
(8,028)

(1,988,125)

[ ]
(2,000)

(2,000)

S lgnatm Date

¢ Jelr
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Rule 2 29 Form 2 14B

Statement of affairs

Name of company Company number
Tural Reahsations 2016 Limited (formerly Ultra Furniture Linnited) r 02052358 —I
In the Court case number

High Court of Justice, Chancery Diviston, Birmingham Distrct 812372016

Registry

Statement as to the affairs of

(a) Insert name and
address of reistered (@) Tural Realisations 2016 Limited (formerly Ultra Furniture Limited)

office of the company

of St Philips Point, Temple Row, Burmungham B2 5AF

on the 2 1st day of April 2016, the date that the company entered administration

{b) Insert date

Statement of Truth

I believe that the facts stated in this statement of affawrs are a full, true and complete statement of
the affairs of the above named company as at (b) 21 April 2016 the date that the company entered

admunistration

Full name Glenn Arthur Aston

Signed M

Dated S//,ﬁ//lé




A - SUMMARY OF ASSETS

Assets Subject to Specific Charge

Assets Subject to Fixed Charge
Book debts
Less RBSIF

Fixed Assets(F& F,P& M
And Leasehold Improvements)
Stock
Cash at Bank
Goodwill
Intellectual property
[ntercompany account — Raven

Holdings Lim1ted

Less BCRS
Less BCRS loan tnterest

Assets Subject to Floating Charge

Assets not Subject to Charge

Available to preferential creditors

Book Value Estimated to Realise
£ £

993,000 744,750
(530,910) (530,910)
248,000 54,000
734,000 45,000
194,877 194 877
999 999

1 |

674,852 0
(146,804) (146,304)
(998) (998)
2,167,017 360,915

ol (=" )
N 4 J




Al —SUMMARY OF LIABILITIES

Estimated to Realise

£ £
Estimated total assets available for preferential creditors 360,915
Liabilities (66,400)
Employees
Estimated Surplus (Deficiency) as regards preferential creditors 294,515
Estimated total assets available for floating charge holders 294,515
Debts secured by floating charge 0
Total assets available to unsecured credttors 294,515
Unsecured non-preferential claims
{excluding any shortfall to floating charge holders)
Trade and Expense Creditors (2,943,979)
Less Retention of Title provision esumate 100,000
Employees — Redundancy, PILON, Accrued Hol Pay (679,086)
HM Revenue & Customs (176411)
GRN and accruals {68,063)
Employees - Wages and holiday pay unpard {73,017)
Pensions (1,353)
(3,841,909
Estimated Surplus (Deficiency) as regards non preferential creditors (3,547,394)
{excluding any shortfail to floating charge holders)
Share Captal
Ordinary (100)
{100)
Estimated Surplus {Deficiency) as regards members (3,547,494}

Signature 5 Date s /5:// b
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Appendix C

Receipts and Payments Abstract: Tural Realisations 2016 Limited (formerly Ultra Fumniture Limited)

in Administration
Bank, Cash and Cash Investment Accounts To 06/05/2016

SOA Value £ £ £
SECURED ASSETS
744,750 00 Debtors (Pre-Appontment) 000
000
SECURED CREDITORS
(530,910 00) Fixed Charge Clams 000
000
ASSET REALISATIONS
54,000 00 Fixed assets 000
100 Intelectual Property ¢ oo
195,876 00 Other Current Assets 000
45,000 00 Stock/Inventory on Hand ___35,00000
35,000 00
PREFERENTIAL CREDITCRS
(56,744 85) Holday Pay 000
{82,408 57) Wages 000
000
FLOATING CHARGE CREDITORS
(147,803 00) Foating Charge Clams 000
000
UNSECURED CREDITORS
144,847 86 Deficiency In Securty 000
(920 19) Department of Employment 000
(633,704 09) Employees 000
(176,453 00) Trade and Expense Creditors 000
(2,872,860 30) Unsecured Creditors 000
0 0D
EQUITY
(100 00) Ordmnary 000
___ 0o0
(3,317,429 14) ——32,000 00
REPRESENTED BY
Cash at Bank __ 3500000
35,000 00
—32,000 00

Receipts and payments are shown net of VAT with any amounts due to HMRC shown separately



Appendix D (1)

Form 2 20B

Rule 2.35

Notice of a meeting of creditors

(@) Insert full name(s)
and address{es) of the
admunistrator(s}

{b) insert full name and
address of registered
office of the Company
(c) Insert details of place
of meeting

(d) Insert date and time
of meeting

‘Delete as apphicable

* Delete as applicable

Company number
05434371

Name of Company

Raven Holdings Limited In Administration

Court case number
8122 of 2016

In the High Court of Justice, Chancery Division,
Birmingham District Registry

Notice Is hereby given by (a) Diana Frangou and Guy Mander of RSM Restructuring Advisory
LLP, St Philips Point, Temple Row, Birmingham B2 5AF

that a meeting of the creditors of (b) Raven Holdings Limited

is to be held at (c) RSM Restructuring Advisory LLP, St Philips Point, Temple Row, Birmingham,
B2 5AF

on (d) 26 May 2016 at 10 30 AM

The meeting 1s

*(1) an intbial creditors’ meeting under paragraph 51 of Schedule B1 to the Insolvency Act 1986
(‘the Schedule’),

[ invite you to attend the above meeting

A proxy form 1s enclosed detailing the resolutions that will be considered at the meeting, which
should be completed and returned to me by the date of the meeting if you cannot attend and
wish to be represented The resolutions to be taken at the meeting may include resolutions
specifying the terms on which the Joint Administrators are to be remunerated including the
basis on which disbursements are to be recovered from the Company’s assets and, if
appropriate, the approval of any unpaid pre-appointment costs incurred by the Joint
Administrators

In order to be entitted to vote under Rule 2 38 at the meeting you must give to me, not later than
12 00 hours on the business day before the day fixed for the meeting, details in writing of your
claim

Signed

Diana Frangou

Joint Adminustrator
Dated
A copy of the *proposals Frewvised-propesals ts attached




Appendix D (2)
Form 2 20B

Rule 2 35

Notice of a meeting of creditors

(a) Insert full name(s)
and address{es) of the
administrator(s)

(b} Insert full name and
address of registerad
office of the Company
{c) Insert details of place
of meeting

(d) Insert date and time
of meeting

*Delete as applicable

Name of Company Company number
Tural Reaiisations 2016 Limited In Administration 02052358

In the High Court of Justice, Chancery Division, Court case number
Birmingham District Registry 8123 of 2016

Notice 1s hereby given by (a) Diana Frangou and Guy Mander of RSM Restructuring Advisory
LLP, St Philips Point, Temple Row, Birmingham B2 5AF

that a meeting of the creditors of (b) Tural Realisations 2016 Limited

15 to be held at {c) RSM Restructuring Advisory LLP, St Philips Point, Temple Row, Birmingham,
B2 5AF

on {d) 19 May 2016 at 11 30 AM

The meeting 1s

*(1) an mitial creditors’ meeting under paragraph 51 of Schedule B1 to the Insolvency Act 1986
(‘the Schedule’),

* Delete as applicable

I nvite you to attend the above meeting

A proxy form s enclosed detarling the resolutions that will be considered at the meeting, which
should be completed and returned to me by the date of the meeting If you cannot attend and
wish to be represented The resclutions to be taken at the meeting may include resolutions
specifying the terms on which the Joint Administrators are to be remunerated including the
basis on which disbursements are to be recovered from the Company’s assets and, If
appropriate, the approval of any unpaid pre-appointment costs incurred by the Joint
Administrators

In order to be entitied to vote under Rule 2 38 at the meeting you must give to me, not later than
12 00 hours on the business day before the day fixed for the meeting, details in writing of your
claim

Signed

Piana Frangou

Joint Administrator
Dated
A copy of the *proposals /revised-proposals I1s attached




Appendix E (1)

Rule 8 1

Please insert name of
person (who must be
18 or over) or the
Chairmman of the
Meeting If you wish to
provide for alternative
proxy holders in the
circumstances that
your first choice 1s
unable to attend
please state the
name(s) of the
altermatives as well

Please delete words In
brackets if the proxy
heolder 1s only to vote

as directed 1e he has

no discretion

*Please delele as
appropnate

Insolvency Act 1986

Proxy

Raven Holdings Limited In Administration

Name of Crediior

Address

Form 82

Name of Proxy Hotder

1

| appoint the above person to be my/the creditor's proxy holder at the meeting of
creditors to be held on 26 May 2016, or at any adjournment of that meeting The proxy
holder ts to propose or vote as instructed below {and in respect of any resolution for

which no specific instruction 1s given, may vote or abstain at histher discretion)

Voting Instructions for resolutions

1

The Joint Adminustrators’ proposals as set out at paragraphs 81 to 85
and 9 of the report dated 29 April 2016 are approved

To appoint a Creditors’ Committee to assist the Administrators and
subsequent Jont Liguidators (f applicable) {Note: If you vote in
favour of this resolution please ensure you nominate a
representative below)

In the event that a Creditors’ Committee 15 not established, the
Administrators be discharged from lability in respect of any action of
theirs as Administrators immediately following their cessation to act as
Administrators

In the event that a Creditors’ Committee 1s not established, then n
accordance with the fee estimate provided to creditors on 5 May 2016 at
Appendix O to the Joint Administrators’ proposals the Admimistrators
shall be authorised to draw their remuneration {(plus VAT) in respect of
work In relation to non-fixed charge matters based upon time costs
hmited to the sum of £18,000

In the event that a Creditors’ Committee 1s not established, the
Administrators shall be authonsed to draw ‘category 2' dishursements
as an expense of the Administration at the rates prevailing at the time
the cost 1s incurred, current detatls of which are attached at Appendix |
to the Joint Administrators’ proposals In the event that the
administration exits by way of hquidation and the Administrators are
appointed Liquidators, such resolution shall be treated as being passed
in the iquidation

For /
Against

For/
Against

For/
Against

For/
Against

For/
Agamnst



6 In the event that a Creditors’ Committee s not established, the For/
Admunistrators shall be authorised to draw ther outstanding pre- Aganst
appointment remuneration as set out in Appendix L to the Joint *
Administrators’ proposals, in the sum of £2,000 (plus VAT)

7 In the event that a2 Creditors’ Committee 1s not established, the For/
Administrators shall be authorised to discharge the outstanding pre- Against
appointment expenses as set out in Appendix L to the Jomnt *
Administrators’ proposals, In the sum of £1,100 {plus VAT)

8 For the appointment of

of
representing as a
member of the Creditors' Committee
This form must be  Signature Date

signed

Name in CAPITAL LETTERS

Only to be completed Position with creditor or refationship to creditor or other authority for signature

if the creditor has not
signed n person

Remember there may be resolutions on the other side of this form




Appendix E (2)

Rule 8 1 Insolvency Act 1986

Proxy

Tural Realisations 2016 Limited In Administration

Name of Creditor

Address

Form82

Please insert name of  Name of Proxy Holder

person (who must be
18 oroverjorthe {

Chairman of the

Meeting !f you wish to

provide for alternative
proxy holders in the 2

arcumstances that

your first choice 1S
unable to attend
please state the 3

name(s}) of the
alternatives as well

Please delete words In | appoint the above person to be myithe creditor’s proxy holder at the meeting of

brackets If the proxy
holder s only to vote

creditors to be hetd on 26 May 2016, or at any adjournment of that meeting The proxy

as drected 1 @ he has holder 15 to propose or vote as instructed below (and in respect of any resolution for

no discretion  which no specific Instruction 1s given, may vote or abstain at hus/her discretion)

*Please delete as  Voting Instructions for resolutions

appropnate

1+ Joint Admeinistrators’ proposals as set out at paragraphs 81 to 85
and 9 of the report dated 29 April 2016 are approved

To appoint a Creditors’ Committee to assist the Administrators and
subsequent Joint Liquidators (if applicable} (Note: If you vote In
favour of this resolution please ensure you nominate a
representative below)

In the event that a Creditors’ Committee 1s not established, the
Administrators be discharged from Lability in respect of any action of
therrs as Administrators immediately following their cessation to act as
Administrators

in the event that a Creditors’ Committee 1s not established, then In
accordance with the fee estimate provided to creditors on 5 May 2016 at
Appendix O to the Jont Administrators’ proposals the Adminustrators
shall be authorised to draw their remuneration {plus VAT) in respect of
non-fixed charge matters based upon tme costs imited to the sum of
£50,000

In the event that a Creditors’ Committee 1s not established, the
Admunistrators shall be authonsed to draw ‘category 2' disbursements
as an expense of the Administration at the rates prevailing at the time
the cost 1s incurred, current details of which are attached at Appendix |
to the Jomnt Admirustrators’ proposals In the event that the
administration exits by way of hquidation and the Administrators are
appointed Liquidators, such resolution shall be treated as being passed
in the hguidation

For/
Against

For/
Against

For/
Against

For/
Against

For/
Against



This form must be
signed

Only to be completed
If the creditor has not
signed in person

6 In the event that a Creditors’ Commitee 1s not established, the For/
Administrators shall be authorised to draw ther outstanding pre- Against
appointment remuneration and disbursements as set out In Appendrx L *
to the Joint Administrators' proposals, in the sum of £28,190 (plus VAT),
such disbursements to include ‘category 2 disbursements’ at the rates
prevalling at the time the cost was incurred, current details of which are
attached at Appendix | to the Joint Administrators’ proposals

7 In the event that a Creditors’ Committee 1s not established, the For/
Administrators shall be authorised to discharge the outstanding pre-  Aganst
appointment expenses as set out n Appendix L to the Joint *
Administrators' proposals, in the sum of £14,854 (plus VAT)

8 For the appointment of

of

representing as a
member of the Creditors’ Committee

Signature Date

Name in CAPITAL LETTERS

Position with creditor or relationship to creditor or other authority for signature

Remember there may be resolutions on the other side of this form




Appendix F

Insolvency Rules 1986 (as amended): entitlement to vote (Rule 2 38)

1

2)

3)

4)

5)

6)
7)

8)

9)

10)

Subject as follows, at a meeting of creditors in Administration proceedings a person 1s entitled to vote
only If —

a} he has given to the Administrator, not later than 12 00 hours on the business day before the day
fixed for the meeting, details in wrniting of the debt which —

1) he claims to be due to hum from the Company, or

) in relation to a Member State Liquidator, 1s claimed to be due to creditors in proceedings in
relation to which he holds office,

b) the claim has been duly admitted under Rule 2 39 or this Rule, and

c) there has been lodged with the Administrator any proxy which he intends to be used on his
behalf,

and detalls of the debt must include any calculation for the purposes of Rules 2 40 to 2 42

The chatrman of the meeting may allow a creditor to vote, notwithstanding that he has failed to comply
with paragraph (1)(a), if satsfied that the failure was due to circumstances beyond the creditor's control

The charman of the meeting may call for any document or other evidence to be produced to fum, where
he thinks It necessary for the purpose of substantiating the whole or any part of the claim

Votes are calculated according to the amount of a creditor’s claim as at the date on which the Company
entered Administration, less any payments that have been made to him after that date in respect of his
claim and any adustment by way of set-off in accordance with Rule 2 85 as if that Rule were apphed on
the date that the votes are counted

A creditor shall not vote in respect of a debt for an unliquidated amount, or any debt whose value 1s not
ascertained, except where the charman agrees to put upon the debt an estimated minimum value for
the purpose of entitlement to vote and admits the claim for that purpose

No vote shall be cast by virtue of a claim more than once on any resolution put to the meeting
Where —

a) a creditor 1s entitled to vote under this Rule and Rule 2 39,

b) has lodged his claim in one or more sets of other proceedings, and

c) votes (either in person or by proxy) on a resolution put to the meeting, and

d) the Member State Liquidator casts a vote In respect of the same claim,

only the creditor's vote shall be counted

Where —

a) a creditor has lodged his claim in more than one set of other proceedings, and

b) more than one Member State Liquidator seeks to vote by virtue of that claim,

the entitlement to vote by virtue of that claim 1s exercisable by the Member State Liquidator in main
proceedings, whether or not the creditor has lodged his claim in the main proceedings

For the purposes of paragraph (6), the claim of a creditor and of any Member State Liquidator in relation
to the same debt are a single claim

For the purposes of paragraphs (7) and (8), ‘other proceedings’ means main proceedings, secondary
praceedings or territorial proceedings n another Member State




Appendix H

RSM RESTRUCTURING ADVISORY LLP
Charging, expenses and disbursements policy statement

Charging policy

Partners, directors, managers, administrators, cashiers, secretanal and support staff are allocated an
hourly charge out rate which 1s reviewed from time to time

Work undertaken by cashiers, secretanal and support staff will be or has been charged for separately
and such work will not or has not also been charged for as part of the hourly rates charged by partners,
directors, managers and administrators

Time spent by partners and all staff in relation to the insolvency estate is charged to the estate
Time is recorded in 6-minute units at the rates prevailing at the time the work 1s done

The current charge rates for RSM Restructuring Adwvisory LLP Birmingham are attached

Time billed 1s subject to Value Added Tax at the applicable rate, where appropriate

It 1s the office holder’s policy to ensure that work undertaken is carned out by the appropnate grade of
staff required for each task, having regard to its complexity and the skill and experience actually
required to perform it

RSM Restructunng Adwvisory LLP's charge out rates are reviewed penodically

Expenses and disbursements policy

Only expenses and disbursements properly incurred in relation to an insolvency estate are re-charged
to the insolvency estate

Expenses and dishursements which comprise external supplies of incidental services specifically
identifiable to the insolvency estate require disciosure to the relevant approving party, but do not require
approval of the relevant approving party prior to being drawn from the insolvency estate These are
known as ‘category 1’ disbursements

Expenses and disbursements which are not capable of precise identification and calculation (for
example any which include an element of shared or allocated costs) or payments to outside parties that
the firm or any associate has an interest, require the approval of the relevant approving party prior to be
being drawn from the insolvency estate These are known as ‘Category 2’ disbursements

A resolution to consider approving ‘category 2’ disbursements at the rates prevailing at the ttime the cost
is incurred to RSM Restructuring Advisory LLP Birmingham will be proposed to the relevant approving
party in accordance with the legislative requirements

General office averheads are not re-charged to the nsolvency estate as a disbursement

Any payments to outside parties in which the office holder or his firm or any associate has an interest
will only be made wath the approval of the relevant approving party

Expenses and disbursements re-charged to or incurred directly by an msolvency estate are subject to
VAT at the applicable rate, where appropriate




Appendix |

RSM RESTRUCTURING ADVISORY LLP

JOINT ADMINISTRATORS’ current charge out and disbursement rates

Hourly charge out rates

Rates at commencement

Current rates

Support staff

£ £

Partner 450 450
Directors / Associate Directors 280 - 385 280385
Manager 220 220
Assistant Managers 130-175 130-175
Administrators 100 - 145 100 - 145
85 85

Category 2 disbursement rates

internal room hire

£25/£80 per room

Subsistence

£25 per night

Travel (car)

42 5p per mile

‘Tracker' searches

£10 per case




Appendix J

Category 2 disbursements table

firm or any associate has an interest

Amounts paid or payable to the Office Holder’s firm or to any party in which the office holder or his

Recipient, type and purpose Paid Unpaid

£ £
Admiristrator travel (car) - 127 93
Total 127 93




Appendix K (1)

Raven Holdings Limited

Joint Administrators’ post appointment time cost analysis for the pertod from 21 April 2016 to date

For the penod 09/04/2016 to 06/05/2018

Hours Spent

Administration and Planning
Appontment
Case Management
Deectors)debtor/bamkrupt
Penson Scheme

Recepts and Payments

Statement of Affars

Total

Realisation of Assets
Assets - generaather
Chattes

L _lendandPropety

Total

Creditors

" 1t crediors/shareholders mestngs and repors

“Employees
. Unsecared Creiors
Total

'[otal Fliv_urs {From Jan 2602)
Tetal Time Cost (From Jan 2003)

Parrers

og
oo
oo
oo
¢
ap
oo
o¢

T os
£22500

06
£ 225.00

45000

Drectors /
Assocate
Drectors

23

02

oo

00

06

0o

06
31

Managers

Managers

20 00

37 0o

oo 0o

00 00

00 0o
0o 20

0a 0g

iw. 10

04Q 0o

00 0o

00 0o
o0 oo T
o0 0o
90~ 8B
00 8o

90 T T es

.43

£1,20400

£

£1,204.00

57T 108

125400, £208920

6.7
PR
£1,342.00 £2,09920
. [ _
22000, 194,37

_—————— e

wi

04
44
04
05
08
Tl
00
1Y

04

o1
04
09

L
_ £99500
8

£ 99500

1157¢

Support ST

.

oo

Assstant Admrstrators  Assstanis &

02

00
o0
00

00
02

Q0
90
00

00

Q0
0o
00

02
E {700

02
E1700

8600

00

Tatal Totat Average

Hours Tme Costs Rates
47 EL12400 23915
g5 £1,376.50 161 94
04 3l 13375
05 £3000 100 66
08 E1600 145 00
21 Emw 13071
06 £168.00 280 00
178 £3162.60 17963
07 T L 145 00
04 £4000 10000
00 £000 000
G 1864
19 ESB00 286 B4
91 £190520 205 36
04 £40 00 100 00
11¢ £24%020 213.44
o1 fhun e

£679420 ST
W1 __£87mam 19250
E 5,794 20
192 50



Appendix K (2)
Tural Realisations 2016 Limited

Joint Administrators’ post appointment time cost analysis for the period from 21 April 2016 to date

For the peniod 09/04/2016 to DE/0S2016

Hours Spem. Partners  Ovectors /| Managers  Asssiat ACmnstatos  Assstants & To@i To@t  Average
Assochte Maragers Support Saff Hous. Tme Costs Rates
[ . .. Prectos [ ——
Adn-_umgh-atlon and Planning : _ _ -
Apportmens  _ _ _ _ 50 21 1 [/ 16 00 u7¥ E3800 31265
CaseMamagement ] 5 12 155 oo 88 08 8 E497300 18556
Drector(5)/debtorf bankrupt 00 00 00 00 04 0o Da £58.00 12500
Peftson Scheme 00 00 0a 00 o7 0 _07‘ £7000 100 0C
Post-appontment - generat g%_]_ 00 040 00 03 00 03 £4350 145 00
Recepts and Payments 0d o od 0% oo ga 0y T ruwrm £30 00

__ Sitement of Affars . ep _ _o08 00 e g0 00 08 £2400 780 00

—Total o ] N a1, KD 09 118 08 g £9 143.50 245 03

Realisation of Assets -7 .

___ Assets - generalother T Tes a0 bo g0 05 00 A8 T gmE T usw
Chattels i a0 0s 08 00 07 00 1? £20200 15538
HP/leasrg credtors. a0 @6 g5 oo 91 08 86 E12000 200 00
Land and Property o0 02 04 00 00 00 06 £ 144 00 240 00
ROT/ That Pasty Assets 25 0o 28 00 18 a¢ 71 £1,92100 77056

__Sak of busness. o _ 10 08 20 00 0o 0o 36 £105800 2389
Tatat T TTae _ om 83 vo” T am oo 13‘71 £3517860 256 75

Creditors - T ] ) - -
15t creditors/sharehoiers meetngs and reports 05 10 00 00 04 a0 19 £54500 286 84
Empovees T 40 84 108 L 08 af 30, EoiErs 056

_ SeoredCredtos 20 o1 00 o 00 o 21 £ 978.00 44190
Unsecured Crediors 10 00 77 00 63 oe 150 £2,79200 186 13

. Unsecured Credtors . - S o P L L A —pn e P
Total o o ?5'+__ __15__ _ 1‘Bi_f _l’_:iu____ﬁl_ﬁkq_gﬂ___ 58.0| £ 13,4360 23169

Case Specific Matters - Shareholders - - - . ot T T s T T

__ Shareholders / Members oo 00 15 60 00 a0 15 33000 2000

T - 00 0o, T 0w ooE 0o 15 £33000 2000

Case Specific Matters - Legal Matters . T s T T

__ LegalMatters o _ 00 0o 00 w0 ol I _ T E£1000 10000
Total 00 00 0o 00 1) 00 odf  ~ T eiooe 10000

e | '

TotaiHours 165 g4 448 229 228 08 1143 £2643360 230 06

Toral Time Cost N 2742500  £1,79200  E£984650  E432400  E£237600 £ 68.00 £2643360,

Tetaltours _ 8E 64 w8 e T me e _ ___1ag a3k 2006

Total Tima Cost £742600 E179200 £984850  £492400  E£237600 £5300 £26433 80,

Average Rates 450 00 28000 21583 206 03 105 60 8500 230 06

0




Appendix L

Analysis of pre-administration costs

Pre-administration costs charged / incurred - Raven

Charged / Incurred

Pad

Unpatd

Administrators’ fees. Application
Costs*

2,000 00

2,000 00

Administrators’ expenses- solicitors
fees; Shoosmiths based on time costs
and expenses incurred n relation to
the appointment of Administrators
and the sale of the business

1,100 00

1,100 00

Total

3,100 00

3,100 00

Pre-administration costs charged / incurred - Ultra

Charged / Incurred

Paid

Unpaid

Administrators’ fees: Application
Costs* and disbursements — travel
{car)

28,190 00

28,190 00

Administrators’ expenses: solicitors
fees, Shoosmiths based on time costs
and expenses incurred in relation to
the appointment of Administrators
and the sale of the business

10,371 00

10,371 00

Administrators’ expenses. agents
fees; Hilco Appraisal based on time
costs and expenses incurred in
valuing the assets and providing
advice to RSM Restructuring Advisory
LLP in relation to offers made for the
business

4,158 00

4,158 00

Administrators’ expenses agents
costs —~ site security

32500

32500

Total

43,044 00

43,044 00

* Application Costs socught based upon total time costs incurred with a view to the Companies entering
Administration totalling £38,743 68 as per Appendix M




Appendix M

Joint Administrators’ pre-appointment time cost analysis

i

Hours Spert " 7 Paines  Drectors / Mandgers  Assstent Adminstators Asssmns & ol T T ol Average
Assocate Managers | Support Saff Hours, Time Costs Rates
Admemstration and Planming _
__ Appontment 0c 09 00 W 0o 00 09 £25200 280 00
‘Background nformation B ) L 00 00 04 11 00 _ e £11000 10000
_ Peonngistratery B 150 383 06 00 03 31 573 £155450 271 %
__ Pre-appontment matters_ _ 00 02 00 " oo 03 0o 05 £8100 162 00
 Tetal . 150 -2 06 00 7 131 698 £16027%0 %802
- m— - - — - — —_ o e - — e o — e = [ — _— —_— -
Reallfagonof.ﬂ_sgea
Sak: of busness . wo 3 00 00 0w 00 7 130 E53000 T a0
Stock and WIP 50 00 04 10 0o a0 60 £2,47000 FES
Total N 150 30 00 10 T 0o IR £7,61000 41105
Creditors o ) - o ; T .
Empbyess . s0 18 15 92 0o 00 Fs eS0T %
_ Serured Crediors 90 50 0o 00 0o 0o 140 £5,182%0 3018
Unsecured Crediors o IR 00 0o 00 02 0o 1z £4000 39167
 Total ______ L 150 &g 15 %2 0y 00 827 EMEE8%0 27837
Case Speafic Matters - Legal Matters ~ e ;”_"""" oo - ”
— LegaiMatters. oo co 1z @d 00 6o 17 £23628 1% %0
Total 00 ag 12 00 “oo T 12 £2% 28 196 80
e —— R - - RN DR S S . —_——
TatalHours ) T e w2z 33 2T T de T @1 _dmr ssses | A%
Total Time Cost | E19,0250 £1054600,  E66078  E620090 £13000  E1,11360  E£3874368 )
——— - e
Total Hours - 40 mz _ 33 w2 19 T 31 1m7 £3874368 29196
i 3
Total Time Cost £1994250  £10,546 00 £65078  £6290%0 £13000  £1,11350  £3874368
- - I o R L4 e ! e =~ -
Average Rates 44317 269 osr 20624 20831 100 ODI 8500 29198

—L



Appendix N

SIP 16 statement
Rationale for a Pre-Pack Sale

In accordance with Paragraph 2 to Schedule B1 of the Insolvency Act 1986 (as amended), the Administrators
intend to pursue the statutory objective of achieving a better result for the Companies’ creditors as a whole than
would be likely if the Companies were wound up {without first being in administration} It 1s the view of the
Admimistrators that the transaction enables the statutory purpose to be achieved and that the sale and sale price
achieved as the best reasonably obtainable in all the circumstances because the sale
+ Was the only offer made for the business as a going concern
s Protects the jobs of 116 empioyees that will transfer on sale as a going concern
» Signfficantly enhances realisations of the debtor book due to continuity of business and coilection
assistance provided by the purchaser
s Minimises the risks of counter claims by debtors by the ability for the purchaser to provide continuity of
trade to honour Ultra’s warranties and complete the 1,200 outstanding units in the order book
» Mitigates costs of debtor collection, holding costs and administration costs against those expected on a
close down of the business
Increases floating charge realisations (chattel assets and stock) by way of an in-situ sale
e Leads to an expected distribution to preferential creditors, together with a potential dividend to the
unsecured creditors, neither of which would be possible if the assets were realised on a break-up basis
e Reduces the level of unsecured creditor claims by mitigating employee claims, landlord claims and
lease creditors
e Was recommended by our agents, Hilco Appraisal, following their detalled assessment of Ultra's asset
base and a review of the options available and expected costs thereon
e Was agreed following the business being marketed for sale via a discreet marketing process to 20
potential Investors and 10 trade buyers This process commenced in February and no other offers were
recelved for the business and assets and given the distressed nature of the business

Disclosures

Imitial introduction

+ RSM Restructuring Advisory LLP was introduced to the Companies by RBS Invoice Finance
(‘RBSIF'") and first met the managing director, Glenn Aston, on 19 January 2016

Pre appointment considerations

« RSM Restructuring Advisory LLP were formally engaged by the Companies on 1 February 2016 to
carry out the following work
e Cash management assistance — critical payments including reviewing payment runs
on a daly basis
e Accelerated Merger & Acquisition (‘{AMA’) process — split into two phases, preparation
of a teaser, IM and interested party list (iInvestors) and running a sale process upon
consent of the directors

s The alternative options considered, both prior to and within formal insolvency by the insalvency
practitioner and the companies, and on appointment the administrator with an exptanation of the
possible outcomes

Prior to our involvement management had sought further investment from a number of sources and been
unsuccessful This included attempts to re-finance therr working capital debt

During February 2016, a major customer provided only 3 weeks’ notice of the withdrawal of their business
which accounted for 80% of Ultra’s (‘the Company's’) turnover and given the 4 week lead time on orders,
all orders were expected to complete at the end of March, at the point of the Easter shutdown

It was necessary at that point for the Company to start a consultation process and 85 employees would be
made redundant as at 31 March 2018, to reflect the reduced level of turnover

During the course of the AMA process it became apparent that a ‘solvent’ restructuring was not practically
an option Detalled discussions were held with several investors, however, no proposition was received



given the extent of the habilities that would still remain in a Newco

Other considerations within an insolvency procedure were deemed not possible/preferable to a pre-pack
. sale because

A pre-pack with continued supply and service to the customer base Is likely to provide greatly
enhanced book debt realisations due to

e continued supply including order run-off for the departing customer and fulfiling the
1200 outstanding orders in the business
debtor assistance and prionty clauses in the sale agreement
purchaser likely to have relationships with the customer base

» preservation of customer contracts by honouring warranties in order to collect out the
£1 1m debtor book

It would also provide continuity of employment for the remaining 116 employees (and potentially an
opportunity for a number of those recently made redundant to return upon growth of the new
business)

A number of suppliers will be matenally financially impacted as a result of an insolvency process An
ongoing business could provide future business in order to mitigate therr losses over time

We considered whether a minimal trading period whilst the business was further marketed during
administration was an appropriate strategy to follow However, due to the lack of certainty of finding a
buyer and the costs that would be barne for holding the business even just for a week this was not a viable
option A funding faciity without any certainty of enhanced realisations would also be required We would
, also anticipate substantial ransom creditor claims in any attempt to trade on as Administrators
There 1s an element of the stock that 1s finished goods that can be quickly sold However, the value of this
f sold by Administrators would be likely to dimimish considerably due to the lack of warranties provided,
and as the majority related to showroom stock used to generate future orders, If no commitment could be
given by the Administrator to honour the existing and future order book from that stock item, the customer
would be unlikely to want to take delivery

A substantial amount of the raw matenal stock held by Uitra 1s obsolete Of the remainder, the current raw
materials are subject to retention of title claims and therefore have a higher value to a continuing business

The majortty of the carried book value of Ultra’s plant and machinery 1s a specific in-buillt wood burner that
heats the premises — this only has any value if it can be sold on an in-situ basis

There was a high risk for other plant and the stock that break-up value would not be achieved on a
piecemeal disposal, with high costs of removal and site holding costs to realise There was therefore real
concern that the costs of realisation outweigh the realisations under the floating charge and it was not
anticipated that the charge holders would meet the costs shortfail, given that no other assets were
avallable in Ultra

_ The sale by way of a pre-pack also inciuded some value for goodwili — for the name, website, customer
' contracts etc As there is no registered intellectual property, it is uniikely goodwill could achieve
, realisations through any other method of sale

There were several weeks’ wages outstanding and therefore we considered the staff may be unwilling to
work with an Admiristrator during any trading period if requested, particutarly in light of the continuing
uncertainties in such a situation Without the certainty of a sale or funding, an Administrator would have no
option other than to make the large majonity of employees redundant on day one With any such sale in
Administration, we understand that the majority of these arrears can be claimed from the Redundancy
Payments Service as a resuit of the selling company being insolvent and this was attractive to a
purchaser

. Other insolvency types

A Company Voluntary Arrangement is not possible as the business itself does not currently have
the volume to support trading contributions to a Supervisor nor are there other assets available to
realise for the benefit of creditors in an arrangement



A close down administration or liquidation leads to greatly dmirished realisations and increased
costs

An LPA Recelvership over the property In Raven 1s not appropriate as all 45 salaried employees of
the group (of which 12 were made redundant by Raven prior to our appointment) have their contracts
with this entity Therefore an admimistration appointment was required over this company as well to
ensure the creditors can be dealt with

e  Whether efforts were made to consult with major or representative creditors and the upshot of any
consultations If no consultation took place, the administrator should explain the reasons

Continuing discussions held with the Companies’ secured creditors, all of whom gave their approval to the
pre-pack strategy

No discussions were held with trade creditors during the first phase of the AMA process to avoid potential
disruption to supply, particularly for the completion of orders for Ultra's main customer However, suppher
payment plans have been in place so on-going creditors have been recewving payments on account
against therr debt Other critical suppliers have been supplying on a pro-forma basis only

The landlord of the trading premises was made aware of the on-going financial position and subsequently
agreed to revised rent payments over the first 6 months of the purchaser's operations

The Company's financial difficulties reached local and trade press during the week ending 8 Aprl 2016
and suppliers are aware the Company I1s currently on an extended shutdown Suppliers and HMRC, with
debts totalling circa £2 5m, were consulted prior to the sale in the week commencing 11 April 2016 The
rationale behind the pre-pack was discussed with them and no objections were received

HMRC has served a notice of its intention to wind-up the Companies following the failure of the
Companes to continue to honour their ime to pay obligations from February 2016 onwards Ther
outstanding debt currently stands at circa £1m

e it was not appropriate to trade the business and offer it for sale as a going concern during the
administration for the reasons given above

» A funding/re-finance exercise was carned out by management and not successful due to the
Companies proving unattractive to a number of the interested investors given the level of investment
required for the business at reduced capacity on a standalone basis

Funding was not sought by the proposed Administrators due to the material uncertainties surrounding
any trading period and its impact on overall value of the business and the potental risks as outlined
above

+ Detalls of registered charges with dates of creation

Raven Holdings Limited

Royal Bank of Scotland (‘RBS') — debenture - created 10 July 2009

RBS - lega! charge over property at Umt 10 Gibbons Industrial Estate — created 14 July 2011

PPKIDD Fourteen Limited — fixed charge over leasehold property Unit 10 — created 30 September 2015
BCRS - fixed charge over leasehold property Unit 10 — created 30 September 2015

BCRS - debenture — created 30 September 2015

Ultra Furniture

RBSIF - debenture — created 10 July 2009

RBS — debenture - created 10 July 2009

RBS - charge of deposit — created 21 July 2009
BCRS - debenture — created 30 September 2015




The business or business assets has not been acquired from an insolvency process within the
previous 24 months

Marketing of the business and assets

The opportunity was circulated to ¢20 investors as identified through discussions with management
and our AMA specialist team Following completion of a NDA, interested parties were given access to
a data room Although some of these investors could also be considered as trade, the opportunity
was initially withheld from a wider trade circulation due to the directors concerns around stability and
controlling the operational and financial position, particutarly with regards to collecting the ongoing
sales ledger and preserving the existing and future order book In addition, the uncertainty of the
Companies’ financial position during an AMA process would have resulted in key customers
transferring to Ultra's competitors and the value of the on-going business being damaged

Since the Easter shutdown on 24 March 2016 a number of further trade parties were made aware of the
opportunity and held discussions with management 10 trade parties in total were contacted

We consider that the opportunity was exposed sufficiently given

The level of on-going interest and quite specific opportunity, toegether with

The necessary capital required to fund the purchase and new business, and

A leasehold premises that 1s currently significantly over capacity for the revised business and
therefore unattractive to most parties

Marketing Essentials
Broadcast
e We considered that it was not appropnate to broadcast the opportunity in the media for the
reasons set out above, pnmarily that of sensitivity and the effect on on-going trade Discreet
and targeted marketing through known contacts and from industry research alongside
managements’ knowledge and contacts was carried out
= Justify the Marketing Strategy
e To protect the continuing business, including realisation of substantial book debts due and
payable dunng the AMA period and to enable the business to continue to trade to fulfit
order obligations
» Independence
e The business was discreetly marketed during August 2015 by management and another
advisor however this was predominantly for investment on a going concern basis only
From February 2016, marketing of the business was carried out by RSM in association with
management
+ Publicise rather than simply publish
« Marketing/targeting commenced in February 2016 and was carred out for 2 months The
lack of available funding for the Companies after this period meant it was no longer able to
carry on with any marketing without significant disruption to the business with substantial
labihities to pay and no additional working capital to support This therefore impacted upon
the business’s ability to continue to obtain supplies, pay its workforce (including those made
redundant) to enable a trading business to be available to sell Ultra was unable to re-
commence production after the Easter shutdown and the underlying business, including the
staff whom were on extended leave, un-fulfilled orders and customer opportunities would
start to fall away If the penod was extended any further
s Connectivity
s Online communication was not used for reaching the market, however the Companies’
information was presented in a data room to provide 24 hour immedate access for those
interested parties who returned confidentiality agreements
¢ Comply or explain
s The marketing strategy has achieved the best available outcome for creditors as a whole in
the circumstances
s There were no offers for the business received from any other party — the principal reason
given was the TUPE hability and other overheads (particularly rent) being too tugh for the
size of business at the outset of any Newco

e The targeted marketing strategy allowed the business to continue to trade to achieve a pre- -

pack and therefore there were significant benefits to the creditors as a whole on a financial




level particularly the protection of jobs (both at the Compantes and wider supply chain)
» As no other party had made an offer for the business, the only remaining prospect for the
__ business was closure

Valuation of the business and assets

The assets of the business were valued by lan Bacon (MRICS) of Hilco Appraisal, who confirmed
theirr ndependence and that they carry adequate professional indemnity insurance Jones Lang
LaSalle (‘"JLL') provided a desktop review of the long leasehold investment property held in Raven

The valuations obtained for the business or its underlying assets were as follows

Raven Holdings

The long leasehold property has been on the market for six months with a local agent We have held
prehminary discussions with JLL with regards to marketing the property, which 1s not included in the
transaction

Ultra Furniture:

No valuation was undertaken on goodwill due to Ultra being loss-making, having no registered intellectual
property or goodwill carned in the balance sheet for any other reason Goodwill was attributed to ¢ £1,000
for the purpose of the sale

Plant and machinery (owned)

In-situ — £125,000
Ex-situ - £42,000 - £50,000

Stock {after ROT)

In-situ ~ £70,000 (including £44,000 finished goods)
Ex-situ — £43,000

o Raw Matenals 10-20% of cost

o WIP0%

o Fimished Goods 60-70% of cost

A stock take was undertaken by Uitra on shutdown at 24 March 2016 and this provided the basis for the
valuation

The transaction

The basis of valuation adopted by the Administrators and the valuers was m-situ given that the sale
was to a continuing business from the same site (under a Tenancy at Will in the first instance) Ex-
situ valuations were on the basis of no offer being receved and it being necessary to shut down the
business and sell the assets on a piecemeal basis

The value in the offer recewved for the assets I1s above ex-situ valuations overall As such, the offer is
preferable to a close down purely from a direct value perspective and significantly reduces the level
of costs of realisation of those assets This provided the rationale for acceptance of the offer for the
assets

The other financial benefits in terms of value to a continuing business were clear— enhanced debtor
collections from the £1m sales ledger, lower costs of sale and costs of process, preservation of 116
Jobs leading to reduced preferential and unsecured employee claims

The transaction completed on 21 April 2016

The purchaser was PPKidd56 Limited

The purchaser has common directors/shareholders to the Companies - Glenn Aston and Dennis
Miligan, are both directors and shareholders




¢ The transaction incorporated both of the Compames With regards to Raven, this was only for
the benefit of the employees who are contracted by that company Raven's only cther asset 1s a
long leasehold property (which was specifically excluded from the sale) and the investments in
Ultra (worthless by nature of the insolvency of Ultra) and another subsidiary Raven Furniture
Limited which s dormant with no assets

s The following guarantees for amounts due from the Companies were given personally by the
directors on a joint and several basis

o RBSIF - £150,000 (not financing the purchaser)

o BCRS - £50,000 (providing some funding to the purchaser by way of a £100,000
loan payable on the sale of the Raven long leasehold and a loan for the Deferred
Consideration due on the purchase up to £50,000)

+ BCRS are funding the new business to the extent of an offer of a loan to pay £50,000 of the
deferred consideration, should Newco not be 1n a position to pay this in full when it becomes
due

o Assets

e The Sale included the following assets
o Plant and machinery (owned) involved in the manufacture of upholstered furniture

o Stock (subject to ROT) ~ timber and softwood, foam & fibre, leather, matenals, work in
progress and finished goods

o Goodwill - use of telephone number, email addresses, website etc, and customer
contracts

o Intellectual property — ‘know how' (there was no registered IP)
e The transaction was on a going concern basis, with a granting of a Tenancy at Will alongside the
sale agreement to allow Newco to trade from the premises

s The sale consideration was £100,000
o Of which £35,000 was paid on completion and £65,000 1s on a deferred (non-conditional) basis
' to be paid on 1 October 2016

There were no fixed charge assets included in the transaction Floating charge asset
consideration was apportioned as follows

o Plant and machinery - £54,000

o Stock - £45,000

o Goodwill — £999 :
o Intellectual property — £1 |

The split of consideration was determined by the level of the offer, and is in line with spht of the
tangible assets as given in our agents’ valuation

The Administrators have the benefit of title clauses in the sale agreement together with a
debenture over the purchaser, an indemnity from PPKidd14 Limited and specific guarantees
from BCRS for £50,000 and PPKidd14 Limited for £15,000 in respect of the Deferred
Consideration

* The sale s not part of a wider transaction

Connected Party Sales

With effect from 2 November 2015, connected parties had the ability to apply to a pre-pack poo! to review the
proposed transaction The am of the poo! I1s to increase transparency of the pre-pack process where the
transaction takes place with a connected party, and to provide assurance to creditors that independent business
experts have reviewed the proposed transaction Further information can be found at www prepackpool co uk

Pre-Pack Pool Application

| would advise you that the pre-pack pool was approached by the connected party On 11 Apnl 2016 the pre-
pack pool 1ssued its opinion as follows the pre-pack I1s not unreasonable Since the pre-pack pool issued its
opinion, the total consideration reduced by £25,000 to £100,000 The wutial consideration paid became £35,000
All other terms of the sale and purchase remained unchanged from that reported to the pre-pack pool



Viability Review

As part of this application, the connected party purchasers were also informed of a requirement for them to draw
up a viability review, stating how the purchasing entity will survive for at least 12 months from the date of the
proposed purchase, and a viability statement providing a short narrative detailing what the purchasing entity will
do differently in order that the business will not fail

| would advise you that | have seen the viability review included in the application to the pre-pack pool A copy
has not been provided with this statement due to concerns around the sensitive nature for Newco and the
detrimental impact if the business's future strategy was widely publicised However, Newco's viability 1s based
upon a more diversified customer base with a lower cost structure reflecting the reduced size of the business
going forward

For the avoidance of doubt, the Administrators have not contributed to, nor reviewed or verified, any aspect of
the viability statement, viability review or the application submitted to the pre-pack pool
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Appendix P

Joint Administrators’ expenses hkely to be incurred |
Bond £90 00
Statutory advertising appointment and creditors meeting £150 00
Website fee uploading of circulars and information to creditors £8 00
Legal fees general advice to the Administrators £2,000 00
Legal fees validity of appointment review £500 00
Statement of Affarrs fee £1,000 00
Total £3,748 00

NB the table above shows estimates of expenses expected to be incurred in relation to each of Raven and

Ultra that will be paid from non-fixed charge reahsations



