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NHS SHARED BUSINESS SERVICES LIMITED

CHAIRMAN AND CHIEF EXECUTIVE'S STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

The Chairman presents his statement for the year ended 31 December 2018. *

. Our corporate strategy for 2018 concentrated on growing:our market share and developing innovative digital .
solutions that deliver better quality, cost-effective corporate services across the NHS.

Over the last 12 months our: client base has. successfully grown despite heightened political and economic
uncertainty; which has ledto a consohdatlon of NHS provrders a drive towards insourcing and demand for lower
prices. : :

Our efficiency savings of between 20-30 per cent attracted five new clients to sign up for our core services, and
over 50 cllents renewed their contracts or srgned agreements for new servnces .

The increase in client confidence was reflected-in our customer satisfaction rating, or Net Promoter Score (NPS),
ending the year ata hrstorrc high of +30.

Our foothold was strengthened in the East of England after we acqwred the Anglra Support Partnershlp

'fourteen new clients and 230 employees transferred across to us from the previous provrder

We havetbeen focussrng a lot of our efforts on innovative product_s and services that replace outdated, time-
consuming and error-prone NHS processes, with affordable digital systems and modern ways of working. For
example, our new digital .cashier payment system, piloted with the University Hospital Southampton NHS
Foundation Trust, is an online tool to collect low value debts Income that, in many cases; would have historically
been written off by the NHS.

Our talented workforce of around 1,000 employe,es has played an important part in the success of our Company.
* Our workforce strategy continues to place great emphasis on their development. Our Talent Development

Programme, for example gives employees wider expenence and new skills that contribute to the success of our
busrness »

‘Looking forward, we will continue to grow and enhance our core services and develop digital rnnovatrons to
transform our business.. This will help our clients meet their targets, improve their performance and finances,
and ehable them to concentrate on delivering world class patient care..

~Name David Edmonds CBE
i Chalrman

Date (}f {%/(
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NHS SHARED BUSINESS SERVICES LIMITED

CHAIRMAN AND CHIEF EXECUTIVE'S STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

2018 Chlef Executlve s Statement

' ..Over the Iast 12 months; we have accelerated our transformatlon agenda in dlrect response to a changmg NHS
market landscape. The decline of core traditional Business Process Outsourcing (BPO), market consolidation
and pressure on price, means we need to continue to adapt our approach to respond to these threats.

Our corporate strategy focuses on burldlng a strong foundation for growth -and innovating for the future. We are
focussing on disruptive technologies, expanding our scope of services and building key strategic relationships.

By exploiting our national size and scale we have been able to_dem'onstrate value for money and the market has
responded favourably. Our market share across core services has grown as a result. We also acquired the
Anglia Support Partnership (ASP) to increase our NHS footprint in the East of England and expand into IT
services.

OUr focus on service excellence has seen a significant increase in our client satisfaction rating. We finished the
year at +30, which combined with positive references from other NHS organisations helped us secure a number
of new customer contracts and client renewals in 2018

By mvestmg in our client relationships at a regional and national level,-we-continue to gain a better understandlng
of their needs. - This enables us to identify and introduce new products and services that help them solve some
of the specific, every day challenges they face. For eéxample, our new exit interview service facilitated by
colleagues in Employment Services gives trusts valuable insight into why people are leavrng their roles.

Additionally, we have concentrated our consultancy offer to support NHS organisations to reduce inefficiencies,
improve their finances and achieve best practice. One of the highlights of 2018 was the rollout of a national pilot
for VAT consultancy to all Clinical Commissioning Groups (CCGs) in England. Consultancy is earmarked for
growth in 2019 under the leadership of a new Director of Consulting. 4

We welcomed over 200 employees to the business following the acquisition of the ASP. This takes our total -
number of employees to around 1,000. Our workforce remains one of our greatest assets. . :

The focus of the employee agenda this year has concentrated on continuing to make NHS Shared Business
Services a Great Place to Work. The executive and senior management teams have worked closely with the
Employment Engagement Network-and U2 representatlves focusmg o communications and engagement
training and development, and culture and ethics. .

Having launched our corporate values earlier in the year, we were delighted with the number of people being
rewarded through our recognition awards, for their individual contnbutlon against these headmgs under a new
reward and recognition programme.

Overall,. the progress we have made in the past year has given us a firm foundation frorn which to drive the
digifal transformation and further modernisation of the NHS back- and middle-office. In 2019, we will continue to.

work hard to ensure that corporate services remain closely aligned to the Health Secretary’s vision for a future
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NHS SHARED BUSINESS SERVICES LIMITED

: STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2018

INTRODUCTION
The Drrectors are pleased to present thelr strategrc report for the year ended 31st December 2018.
PRINC_IPAL ACTIVITIES

.. The Company is a joint venture between Sopra Steria Limited and the Secretary of State for Health designed to
enable National Health Service (NHS) organisations to improve the echrency of their back-office functions and
thereby free up funds for front-line patient care.

‘The Company s busmess model is to provrde Flnance & Accountrng, Employment Services and Procurement to.
~ NHS organisations. : :

BUSINESS REVIEW
Thrs year we bolstered our position as one of the largest provrders of business services to the NHS through the
expansion of the client base. Five new customers S|gned up for our services and over 50 renewed their

contracts or signed new agreements. . ‘ ‘ o

The strengthenmg of our market presence in.the East of England, through the acqursrtron of the Anglla Support
) Partnersh|p (ASP) has meant we have expanded our business into a fourth service ling, IT services.

Over 130 dlfferent NHS providers and arm's length bodles across England now take one or more of our
corporate back-office services. Every NHS commissioner in the country continues to transact through our
" Integrated Singl‘e Financial Environment (ISFE), the payment platform we manage on behalf of NHS England.

The current national contract is due to expire in 2021 (after belng extended by NHS England in 2017) we will be '

* bidding to contmue to provide and improve this service.

Investing in our relationships with key customers is integral to our strategy. For example, we commenced a
Foundation Client Programme with a pioneering strategic partnership with Royal Papworth Hospital NHS

* Foundation Trust. This collaboration will ldentlfy new opportunities to dlgltally transform back- and mlddle office
functions in the NHS.

. Growing our market share coincides with continued investment into our infrastructure, systems and processes,
.. plus the expansion of our products and services. The arm is to transform our offer to current and prospect
cllents : . .

Our Finance and Accountmg line of busrness has seen unprecedented levels of customer satisfaction across all
its different departments. This is largely a result of investments in. the day-to-day operations and customer
experlence

The mtroductron of Robotic Process Automatron (RPA) is still in its early days but nearly 20 robots are now
carrying out otherwise mundane and time-consuming finance-related tasks to |mprove accuracy and speed.
Many more are due to be operational in the coming year.

‘In Procurement our framework portfolio has generated a récord amount of revenue lnnovatrve new
agreements, e.g. the NHS's first Robotics framewark, have helped ensure ground- breakrng products and
services for the public sector in‘the most seamless, cost-effective way possuble . .

-

Page 4.



NHS SHARED BUSINESS SERVICES LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

Our team in Salford was the first to piOneer a dedicated consultancy product and team. Healthcare Improvement
"Solutions was launched successfully in the autumn and has won business across different parts of the NHS.

In Employment Services, the team has had some real successes. The biggest milestone was the launch of our .
first NHS mobile app — MySBSPay. Almost half a million people can access their payslips via the app and the
remainder of the NHS workforce (whom we do not pay) can benefit from natlonal discounts. Since its Iaunch in
August, 41 ,500 people have downloaded it.

Our adoption of cutting edge téchnology has accelerated. We have designed and developed solutions in
partnership with our customers to help them run their operations more easily. For example, our Digital Cashier
solution is being rolled out to the NHS to collect previously lost income and streamlining payment practices within
the hospital environment. This was piloted with a number of clients, including University Hospital- Southampton
NHS Trust. . 4

-Our ambltion to make servicés more accessible and easy to use led to the launch of our first mobile app.
MySBSPay was developed in partnership with clinical and non-clinical staff at Chelsea and Westminster Hospital
NHS Foundation Trust. Operationally it reduces the time NHS staff spend dealing W|th pay-related admin and
cuts down calls to our call centre. . .

Our eMarketplaces contlnued to make steady progress. The PHBChoices platform is now used by 15-Clinical
Commissioning Groups (CCGs) to provide Personal Health Budgets (PHBs). As the number of PHB holders ‘
across the country grows, more are expected to come on board. -

We have launched a pilot of The Edge4Health (E4H), a retail-style NHS procurement platform, with Portsmouth
Hospitals NHS Trust. On completion of the pilot, E4H will be rolled out to early adopters before the broader NHS
later in 2019. . Although this is later than initially anticipated, the sheer size and scale of the project has meant we
have needed to be careful not to rush the product to Iaunch

Internally, we made significant progress in our automation programme. "Our investment in RPA has led to the
~ first of our ‘robots’ being built and deployed, carrying out previously manual and repetltlve processes in areas like
cash payments and foreign exchange rates.. .

All of these innovation's form part of our. th_reerear-digitaI and technology strategy to support the long-term
success-and sustainability of our NHS partners. This ongoing multi-million pound investment is aimed at -
enabling ever faster and more- consistent systems and processes unprecedented analytical capabrllty and a
greatly improved user experience. :

Key to this is havmg an ERP platform that can meet all of our current and future business requwements The
-ultimate intention is to replace our current Oracle software and databases (currently externally hosted) with a
modern cloud-based solution. The first phase gets underway in 2019 and involves a lift and shift of appllcatlons '
and databases onto new infrastructure. Concurrently, we will be making a decision about the next phase in the
ERP solutlon in mid-2019.

A good measure of our progress has been the continued improvement in our Net Promoter Score (NPS), the tool
used to gauge the loyalty of our customers. In 12 months, we achieved a ten point increase to reach +30. Our
"Finance and Accounting line of business, meanwhile, achieved its highest ever score of +11.

‘Our workforce provides an excellent service to our clients and will help us meet our ambitious plans for the
future. Therefore we placed significant emphasis on employee development and satisfaction this year.
.Initiatives such as our Talent Development Programme and active U2 engagement group led to an increase in
our annual Great Place to Work score, from 61% to 64% in 2018. .

In summary, following a landmark year of transformatlonal change across the business we have made
substantial progress in 2018. We are in a strong position to deliver modern NHS corporate services, which will
improve efficiency and quality, save time and money, and support world-class patient care.

1
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- NHS'SHARED BUSINESS SERVICES LIMITED

STRATEGIC REPORT (CON‘TINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

Internal Control

Strategic, financial, commercial, operational, social, environmental and ethical risks are all independently .
considered as part of the Company’s controls, which are designed to manage, rather than eliminate, the risk of
failure to achieve the Company's business.objectives. Therefore, the controls and associated assurance regime .
can only provide reasonable, not absolute, assurance against material misstatement or loss.

‘As part of our Quality Management Programme, the Company Quality Assurance Board (QA Board) met six
times during 2018. The Board receives regular reports from across the business as part of its obligations to
monitor and maintain robust controls covering a full range of Quality Management standards, including _
Information Governance, Risk Management (including Information Risk and Incident Reporting), Cyber Security
and Business Continuity Management. The QA Board provides regular assurance reports via the Executive
Management Team to the Company’s Audit Committee and Board throughout the year. .

Information Governance Assurance Framework :

As part of our continual assurance with the NHS Information Governance Assurance Framework the Company
continues to be fully engaged with the NHS Information’ Governance Assessment (IG Toolkit — Version 15). In

2017/18, the Company achieved 100% compliance and continued to meet the ‘Satisfactory’ standard. The )
2018/19 submission is in progress. . The evrdence provided for 2018/19 is expected to achieve the maximum .
Level 3 standard across all criteria. . .

Information Governance Statement of Compllance :

As part of the service provision, the Company is required to maintain its IG Statement of Compliance as an
enabler for the use of the NHS N3 network and related NHS Care Record Systems. Assessment against IG
Compliance remalns in progress, and is ant|crpated to méet compliance and will conclude in March 2019.

As part of the extended assurance for Operational Securrty best practice, the Company has implemented an

1S027001:2013 compliant Information Security Management System (ISMS). The ISMS has been certified for

the whole of the Company including Employment Services in Southampton and Sheffleld Finance and

Accountrng in Leeds and Bristol and Procurement in Salford. The external assessment process was undertaken

by external audtors DNV. GL. Recertification for ISO 27001:2013 took place at the end of the year to ensure
continuity of certlﬁcatron before the present certlfrcate expires at the end of, March 2019.

Risk Management

In 2018, the Company has continued to embed the corporate Risk Management Strategy across its operational .
business, ensuring all key risks are identified and managed at local and-senior management and executive
levels. Central reports of key strategic and operatlonal risks are regularly reported to the Company’s-Audit
Committee and Board accordingly. .

In accordance with Department of Health and Social Care guidance on managing information risk within an

" organisation, the Company has continued to embed robust procedures to improve its overall information risk
management approach, including the reporting of incidents for data loss or breaches of confidentiality. All
incidents are notified to the Senior Information Risk Owner (SIRO) and any reported Serious Incrdents Requiring
Investigation (SIRIs) require SIRO approval before closure can be achleved

in 2018, twelve SIRIs were reported lnternally with none scoring as reportable externally This follows a refresh
of our Incident Management Policy and Procedures accompanied by additional incident reporting tralnlng for
NHS SBS staff. . .
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- .NHS SHARED BUSINESS SERVIVCES LIMITED

. STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

Training :

The Company has established a positive training culture, regularly achlevmg high rates of training update and

pass rates amongst employees, who receive comprehensive Information Governance training as enabled by the
" Central NHS Information Governance e-learning training modules provisioned by NHS Digital. The Company

has integrated this resource as part of its core tramlng requrrements for all employees workmg within or on behalf

of the Company. . . ,

All staff receive Informatlon Governance and Security training at induction and additional toplcal training is
‘provided to staff throughout the year, covenng areas such as Records Management, Incident Recognition and
Reporting, and Smart Card use.

As weII as Anti-Money Laundering and Counter Fraud training,.the Company also supports employees in a wide
range of financial and non-financial professional training courses, mcludmg RISk Management, Accounting and
Finance, Payroll and Pro;ect Management

PRINCIPAL RISKS AND UNCERTAINTIES

The Company manages risk across the organisation through a series of formal risk logs, which are maintained
by the Company lines of business. Company senior management report material risk through the Company
Audit Committee, via regular Committee meetings, and an Internal Risk and Controls report, which details each
risk and the management activities designed to reduce the likelihood and severity of a risk occurring. Each risk
is owned by an identified member of the Company executrve team and the impact of the risk is assessed agamst
. the strategic objectives of the business. .

The strategic risks that are reported and managed are:

. Implementing new technologies and commercial models to dellver new servrces
. Meeting legislative changes;
. Increasing customer advocacy;
. Increasung employee satisfaction. : >
CREDIT RISK

Credit risk is the risk of financial loss to the Company if a customer or counterparty to a financial instrument fails
to meet its contractual obligations. The Company is mainly exposed to credit risk from credit sales. It is Group
policy, implemented locally, to assess the credit risk of new customers before entering contracts. Each new
customer is analysed individually.for credit-worthiness before the payment and delivery terms and conditions are
offered. Purchase limits are established for each customer, which represent the maximum open amount ‘without -
requmng approval. -

A monthly review of the trade debtors’ ageing anaIysns is undertaken and customers credlt is reassessed
periodically. .

Credit risk also arises from cash and cash equivalents and deposits with banks and financial institutions. For
banks and financial institutions, only independently rated parties with minimum rating "A" are accepted.

LIQUIDITY.RISK’

Liquidity risk arises from the Company ] management of working capital and the finance charges and principal
repayments on its debt instruments. There is the risk that the Company will encounter difficulty in meeting its
flnancaal obligations- as they fall due.

The Board receives cash flow projections as well as information regarding cash balances‘ahead of Board -
meetings. At the end of the financial year, these projections indicated that the Company is expected to have

. sufficient liquid resources to meet its obligations under all reasonably expected circumstances. The Company -
also seeks to reduce Irqurdnty and interest rate risk by fixing interest rates (and hence cash flows) on its long-term

. borrowing.
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-NHS SHARED BUSINESS SERVICES LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

\

FOREIGN EXCHANGE RISK

' Forelgn exchange risk arises when the Company enters into transactlons denomlnated in a currency other than
their functional one. The principal activities of the Company do not expose it to significant foreign exchange risk.

BREXIT

" Aninternal assessment has been undertaken of the effect on the Company of the UK leaving the European
* Union. The Directors do not believe it presents any imminent threat to the provision of the Company's services. .
The service is expected to continue as normal for all of the Company's NHS clients and suppliers as there is little

reliance on supplies or sales outs:de the UK.

<
FINANCIAL KEY PERFORMANCE INDICATORS

2018
‘ i ~ .~ £000 . -
Turnover. : . o 76,170
'Profit Before Tax o , 7,976
OTHER KEY PERFORMANCE INDICATORS
: , 2018
Number of Service Contracts o 200 -
Finance and Accounting Transaction Volumes - 7,321,698
Net Promoter Score o +30

‘Operating Profit Percentage - C ' 10.4%

2017 - Change

£000 %
77,248 ° . C(1.4)
7,145 I LK

2017

228

7,382,043

+20

9.3%

This report Was"approved by the board on 14 an'%\ W and signed on its behalf.

P A Cashimore
Secretary
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NHS SHARED BUSINESS SERVICES LIMITED

, DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2018

The Directors present their report and the financial statements for the year-ended 31-December 2018. -
DIRECTORS' RESPONSIBILITIES

The. Dlrectors are responsible for preparing the Strategrc Report the Directors' Report and the fnancral
statements i in accordance with appllcable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year Under that law the

" Directors have elected to prepare the financial statements in accordance with applicable law and United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). Under company law
the Directors must not approve the financial statements unless satisfied that they a true and fair view of the state
of affairs of the Company and of the profit or loss of the Company for. that period.

In preparing these financtal statements. the Directors are re'quired to:

. select suitable accounting policies and then apply them consrstently, )
» - make-judgments and accountlng estimates that are reasonable and prudent
o state whether applicable UK Accounting Standards have been foIIowed subject to any material departures

drsclosed and explained in the financial statements;

e prepare the financial statements on the gomg concern basis unless it is‘inappropriate to. presume that the
Company will.continue in busmess :

The Directors are responsrble for keeplng adequate accountlng records that are suffu:lent to show-and explain

- the Company's transactions and disclose with reasonable accuracy at any time the financial position of the .

 Company and to enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the asséts of the Company and hence for taking reasonable steps for the

' preventron and detection of fraud and other |rregular|t|es

DIVIDENDS

-During the year, the Board approved a dividend of £4 mllllon to be pald in 2019 (2017: £n|I)

» DIRECTORS

The Directors who served during the year and since the year-end were:

DS Ahluwalla :
‘D A Edmonds ‘(Chairman)
JA 'S Jewitt :

B M.P Masterson

M.J Thorman

J P Torrie '
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" NHS SHARED BUSINESS SERVICES LIMITED

~ . DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

FUTURE DEVELOPMENTS |

" The Company's corporate strategy is concerned with designing, developlng and delivering serwces that could
benefit every NHS organisation in. the country —now and in the future. .

A key focus in 2019 will be growth, both in terms of client numbers and the range of products and services

. provided to the NHS. Through the Foundation Client Programme, the Company will explore new shared service
opportunities in non-traditional BPO areas. - These ‘middle-office’ functlons plan to include areas like patient

bookmg and transport. - . .

‘The ongoing investment in developmg new dlgltal technologles and more modern ways of worklng will continue
_to drive effrcuencres and improvements across NHS corporate services.

Specuflcally, the Company s dlgltal strategy will conSIder how Cloud technology can be exploited to provide
flexible, scalable and intuitive technology platforms. It will also lead to an expansion in the use of robotics and
greater automation, to improve the speed and accuracy of internal and client processes. q :

-A Other areas that will be progressed in the year ahead include .improved analytical capability relating to the vast
amount of data the Company handles and the creatlon of a modern end-to-end Digital User Experience.

EMPLOYEE INVOLVEMENT

The. Company recognises that its talented workforce is a valuable asset and has a range of initiatives in place to
ensure employees are well informed and involved in organlsatlonal matters.

An active employee representatlve group known as U2, is made up of members who are elected by colleagues
to represent their views and interests. Amongst many other activities, the group runs a bimonthly ‘temperature
check’ survey for employees to share feedback anonymously and suggest areas for improvement. It has led to a
‘You Said, We Did’ mmatlve and a range of positive changes being |mplemented across the business.

, Alon95|de the efforts of U2 and the Employee Engagement Network (EEN) it leads, employees receive reg'ular
internal communications to keep them updated about the business. Over the course of 2018, a number of
changes were lmplemented based on staff feedback around the|r preference for recelvmg Company updates
and other employee mformatlon

The professronal development of individuals across the Company also contanues to be a key area of focus.
Training opportunities have been designed and developed so that all employees can benefit, regardless of where
- they sit within the business. These include a Talent Development Programme, which bnngs together employees
from across the business into dedicated project teams working on specific aspects of the Company's corporate
strategy, and the Inspirational Leadership Programme ‘which provides in-depth msrght and the necessary tools
and techniques to be a great Ieader _ o

- As well as Ant| Money Laundering and Counter Fraud tralnlng the Company also supports employees in a wide
range of financial and non-financial professional training courses, mcludrng Risk Management, Accounting and
Finance, Payroll and Project Management. .. o . /
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NHS SH.ARED‘ BUSINESS SERVICES LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

EQUALITY AND DIVERSITY

" Equal opportunities and dlversny are promoted as part of employment with the Company. A dedicated pollcy
outlines the commitment to a working environment that is free from discrimination and that values all employees
as individuals. The Company employs people from all parts of the community regardless of age, gender, gender
identity, marital status, disability, ethnicity, religious belief or orientation. ‘For applicants who consider themselves .
to have a disability the Company ensures reasonable adjustments are made where required. In the event of
employees becoming disabled whrlst in employment every effort is made to support them in continuing their
employment. . . .

DISCLOSURE OF INFORMATION TO AUDITOR
Each of the persons who are Dlrectors at the time.when this Drrectors Report is approved has confirmed that

e so far as the Dlrector is aware, there is no reIevant ‘audit |nformat|on of WhICh the Company's audrtor |s
unaware, and

e the Director has taken all the steps that ought to have been taken as a Director in order-to be aware of any
.. relevant audit information and to establtsh that the Companys audltor is aware of that |nformat|on

‘EVENTS AFTER THE REPORTING PERIOD
There have been no 5|gn|ﬁcant events affectlng theAC'omApany'since the ))ear-en'd.
AUDITOR

The auditor, Mazars LLP, WI|| be proposed for reappomtment in accordance with sectron 485 of the Companies
Act 2006. .

This report was approved by the board on 4 WM\, ’Z@Zg and S|gned on its behalf

PA Cashmore
Secretary

-
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NHS SHARED BUSINESS SERVICES LIMITED

INDEPENDENT AUDITOR S REPORT TO THE MEMBERS OF NHS SHARED BUSINESS SERVICES
' LIMITED

Opinion

~ We have audited the financial statements of NHS Shared Business Services Limited (the ‘Company’) for the
- year'ended 31 December 2018 which comprise the Statement of Comprehensive Income, the Statement of
Financial Position; the Statement of Changes in Equity and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including FRS.101 “Reduced
Disclosure Framework” (Unlted Kingdom Generally Accepted Accounting Practlce)

In our oplnron the financial statéments:

. givea true and fair view of the state of the Company s affairs as at 31 December 2018 and of its profit for
" the year then ended, ’
e  have been properly prepared in accordance with United Klngdom Generally Accepted Accounting
’ Practice; and .
. have been prepared in accordance wrth the requtrements of the Companles Act 2006

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the auditor’s responsibilities for. the audit
of the financial statements section of our report. We are independent of the Company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s
Ethical Standard and we have fulfilied our other ethical responsibilities in accordance with these requirements.
We believe that the audit evrdence we have obtarned is sufficient and approprrate to provide a basis for our
oprnlon

. -The |mpact of uncertainties due to Britain exiting the European Union on'our audit -
The Directors’ view on the impact of Brexit 'is.disclosed on page 8.

- The terms on which the United Kingdom may withdraw from the European Union, corrently due to occur on 29
March 2019, are not clear, and it is therefore not currently possible to evaluate all the potential implications to the

_ Company s trade, customers, suppllers and the wider economy

We considered the impact of Brexrt on the Company as part of our audit procedures, applying a standard firm
wide approach in response to the uncertainty associated with the Company'’s future prospects and performance.

"However, no audit should be expected to predict the unknowable.factors or all possible rmpllcatlons for the
Company and this is particularly the case in relation to Brexit. '

Concluswns relating to going concern

b
-

‘We have nothing to report in respect of the following matters in. relatlon to which the ISAs (UK) require us to-
report to you where .

. the Dlrectors use of the going concern basrs of accountlng in the preparatlon of the fmancral statements is

not appropriate; or- . .
e ' the Directors have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the company s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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NHS SHARED BUSINESS SERVICES LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF NHS SHARED BUSINESS SERVICES
LIMITED (CONTINUED)

7

‘Other information

The Directors are respansible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor's report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent othenmse expllr:ltly
‘stated in our report, we do not express any.form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our’
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
'inconsistencies or apparent material misstatements, we are required to determine whether there is a material.
misstatement in the financial statements or a material misstatement of the other information: f, based on the
work we have performed, we conclude that there is a material mlsstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opin'io'ns on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of. the audit:

. the information given in the Strategic Report and the Directors’ Report for the financial year for which the
i financial statements are prepared is consistent with the financial statements; and :
. the Strategic Report and the Directors’ Report have been prepared in accordance with applicable legal

requirements.
Matters on whlch we are required to report by exception

In light of the knowledge and understanding of the Company and its environment obtained in the course of the
audit, we have not identified materlal mlsstatements in the Strateglc Report or the Directors’ Report.

We have nothing to report in respect of the foIIowmg matters in relatlon to which the Companies Act 2006
requires us to report to you if, in our oplnlon

e adequate accountmg records have not been kept, or returns adequate for our audit have not been

received from.branches not visited by us; or
e the financial statements are not in agreement with the accountmg records and returns; or
. certain disclosures of Directors’ remuneration specific by law are not made; or -
e we have not received all the information and explanations we require for our audit; or

"‘Responsibilities of Directors

As explained more fully in the Dlrectors responsibilities statement set out on page 9, the Directors are-
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the Directors determine is necessary to enable the preparation of financial

. statements that are free from material mlsstatement whether due to fraud or error.

In prepanng the flnanmal statements, the Dlrectors are responS|ble for assessing the Company's ablhty to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Directors either intend to liquidate the Company or to cease operations,
or have no realistic alternative but to do so.
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NHS SHARED BUSINESS SERVICES LIMITED

INDEPENDENT AUDITOR S REPORT TO THE MEMBERS OF NHS SHARED BUSINESS SERVICES
LIMITED (CONTINUED) ‘

Auditor’s responsibilities for the audit of the financial statements

.- Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when.it exists. Misstatements can arise
* from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to lnﬂuence the economic decisions of users taken on the basis of these financial statements.

A further description of.our respon5|bllltles for the audit of the financial statements is located on the Financial |
Reporting Council's website at www.frc.org. uk/aUdltOI’SfGSpOﬂSIbIlItIeS ThlS description forms part of our
auditor's report.

Use of the audit report

This report is' made solely to the Company’s members as a body in accordance with Chapter 3 of Part 16 of the | -
Companies Act 2006. OQur audit work has been undertaken so that we might state to the Company’s members
those matters we are required to state to them in an auditor's report and for no other purpose. To theé fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and the
Company's members as a body fogour audit work, for this report, or for the opinions we have formed. . .

ouis Urns
Louis Burns (Senior statutory auditor) . -
F . . - : ‘ - " N ' . ’

for and on behalf of

Mazars LLP .
Chartered Accountants and Statutory Auditor
45 Church Street

Birmingham .

B3.2RT

Déte: 14' MMC‘P\ chc\
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NHS SHARED BUSINESS SERVICES LIMITED

'STATEMENT OF COMPREHENSIVE INCOME -
FOR THE YEAR ENDED 31 DECEMBER 2018

Turnover

Administrative expenses -
Exceptional administrative expenses
Other operatlng income

OPERATING PROFIT

Interest recelvable and sumllar income

Interest payable and similar expenses. -

‘Other finarice expenses.
PROFIT BEFORE TAX

Tax on profit |

PROFIT FOR THE FINANCIAL YEAR .

'OTHER COMPREHENSIVE INCOME

ITEMS THAT WILL NOT BE RECLASSIFIED TO PROFIT ORLOSS:

Actuarial gain/(loss) on defined beneflt schemes
~ Deferred tax (charge) / credlt regardlng pension contribution excess )
Current tax regarding pension contribution excess

‘TOTAL COMPREHENSIVE INCOME FOR THE YEAR

.The notes on bag‘es 19 to 47 form part of these financial statements.

.-

Note

10
nm
12

13

25

As restated ‘

2018 . 2017
£000 £000
76,170 77,248
(68,250) - (67,890)
- (2.200) -
6 31
7,926 7,189
238 84
@) " (57)
97 . (71)
7,976 $ 7,145
(1,542) - (1,422
6,434 5723
751 - (518)
. (59) 211
(69) (123)
623 (430)
' 5293

- 7,057
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NHS SHARED BUSINESS SERVICES LIMITED
REGISTERED NUMBER: 05280446

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2018

2018

S Note £000
FIXED ASSETS _ ‘
Goodwill o 14 : 633
.~ Other intangible assets ‘ 15 _ o CT7427
Tangible assets ‘ . [ S 1,225
Investments ' ' L 17 4 1
. " 8,986
CURRENT ASSETS N
Debtors . o 18 . 13,565
Cash and cash equivalents ' - 40,038
53,603
Creditors: amounts falling due within one ‘ A .
year , ' 19 (11,082) .
NET CURRENT ASSETS . - o ' - 42,521
' TOTAL ASSETS LESS CURRENT ] —_—
LIABILITIES o _ 51,507
) Creditors: amounts falling due after more ) .
than one year S - 20 - - (847) ..
. o ' 50,660
. PROVISIONS FOR LIABILITIES
Provisions : , 22 © (1,850)
-(1,850)
NET ASSETS EXCLUDING PENSION S —_—
" LIABILITY . A . 48,810 .
Pension liabilities .25 (a482)

NET ASSETS : ' : . 44,328

14,617
135,042

. (12,912)

(3,477)

-As restated
2017
£000

, 485
- 8118

1,392 -

, 1
9,996

49,659 .

36,747

46,743 -

(1,248)
45,495

(3,477)
42,018

(4,827)
. 37,191
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NHS SHARED BUSINESS SERVICES LlMIfED
- REGISTERED NUMBER: 05280446

STATEMENT OF FINANCIAL POSITION (CONTINUED)

AS AT 31 DECEMBER 2018

2018
: ‘Note - . K £000
CAPITAL AND RESERVES , I

' Called up share capital . : - 23 1
~ Share premium account -~~~ . o . 182
Retained earnings - B , - 44,165

" Shareholders' funds - o . " 44,328

As restated
2017
£000 .

11

152"
37,028
37,191

The financial statements were approved and authorised'for is_gue by the board and were signed;on its béhalf on

S Ahluwalia
Director

The notes on pages 19 to 47 form part of thése financial statements.

4 M 905
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NHS SHARED BUSINESS SERVICES LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2018 .

. ~ Share
Calledup = . premium Retained -~ . :
share capital . account earnings Total equity
_ _ £000 ~£000 - £000 " - £000 -
At1 January 2017 (as previously stated) - 1 152 34,995 35,158
. Change in accounting standards - IFRS 15 | t - : .-, (3,309) . (3,309)
At 1 January 2017 (as restated) " 152 31686 - 31’849
COMPREHENSIVE INCOME FOR THE YEAR . T . :
Profit for the year (as restated) Lo o= 5723 - 5,723
Actuarial losses on pension scheme : . V e - . (518) ) (518)
- Current tax regarding pension contribution excess .~ - - . (123) (123)
Deferred tax regarding pen5|on contribution . o ' o
excesss ., . S e 211 211
-OTHER COMPREHENSIVE INCOME FOR THE , S ' '
YEAR _ _— T . (430) (430)
Share-based payments : ‘ : - . 49 .49
At 1 January 2018 (as previously stated) » , 11 . 152 ' 38,883 39,046
Change in accounting standards - IFRS 15 ’ i - - (1,855) (1,855)
At1 January 2018. (as restated) M 162 3.7’028 37491,
COMPREHENSIVE INCOME FOR THE YEAR _ , 4 .
" Profit for the year ' . : - .- 6,434 - 6,434
Actuarial gams on pension scheme S ' B e E ™ 751
. Current tax regardlng pension contribution excess - - ~(69) A (69)
-Deferred tax regardlng pension contribution excess ' - - (59) - (59)
"OTHER COMPREHENSIVE INCOME FOR THE '
YEAR o . - : - - 623 - 623
Share-based’ payments I o e - , 80 " 80

AT 31 DECEMBER 2018 ; - M 152 . 44185 44328

The notes on pages 19 to 47 form part of these financial statements.
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NHS SHARED BUSINESS SERVICES LIMITED

NOTES TO THE FINANCIAL STAT.EMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018 -

1. ACCOUNTING POLICIES

11

1.2

Basis of preparatlon of financial statements

The frnanmal statements have been prepared under the hlstoncal cost convention unless otherwise -
specified within these accounting policies and in accordance with Financial Reporting Standard 101
‘Reduced Disclosure Framework' and the Companles Act 2006

The Company s functional and presentatlonal currency is Pounds sterling and amounts are presented
in round thousands (£000). . '

‘The preparatron of financial statements in compliance with FRS 101 requires the use of certain -

critical accounting estimates. It also requires management to exercise judgment in applying’ the
Company s accounting policies (see note 2).

The Company is exempt from preparing group accounts under s400 of the Companies Act 2006 as
at 31 December 2018, its ultimate parent,” Sopra Steria Group S.A., prepares and -publishes
consolidated accounts which include the results of the Company and are publrcly available. :

The foIIowmg principal accountlng polrcres have been applied:

Financial reporting standard“1 01 - reduced drsclosure exemptrons

In prepanng “these fmancral statements the Company has taken .advantage of all dlsclosure'
~exemptions conferred by FRS 101. Therefore these financial statements do not include:

» certain comparative information as otherwise required by EU endorsed IFRS;
« certain disclosures regarding the Company's capital;

certain disclosures regarding the Company's revenue;
+ a statement of cash flows;

-+ the effect of future accounting standards not yet adopted;.

« the disclosure of the remuneration of key management personnel and

-+ disclosure of related party transactions with other wholly owned members of the- group ‘headed by

Sopra Steria Group S.A.

|n~addition, and in accordance with FRS 101, further disclosure exemptions have been adopted
because equivalent disclosures are included in the consolidated financial statements of Sopra Steria
Group S.A. These financial statements do not include certain drsclosures in respect of: :

+ Share-based payments;

~ * Financial. Instruments (other than certain dlsclosures requrred as a result of recordmg fnant:lal

instruments at fair value);

"+ Fair value measurement (other than certain drsclosures requrred as a result of recordmg financial

instruments at fair value); and -
* Impairment of assets. -

B
4

‘The financial statements of Sopra Steria Group S.A can be obtained as described in note 29.
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' NHS SHARED BUSINESS SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

1. ACCOUNTING POLICIES (CONTINUED) . Lo

1.3

14

1.5

".Adoption of new and revised standards

3

The adoption of the following mentioned standards, amendments and interpretations in the current
year has not had a material impact on'the Company'’s financial statements:

EU effective date,
’ : ) periods beginning on or after
Conceptual Framework for Financial Reporting 2018 . 1-March 2018

Amendments regarding the interaction of IFRS 4 and IFRS 9 o 1 January 2018
Annual Improvements 2014—2016 Cycle (clarrfyrng certain fair value : ' 1 January 2018
measurements) : _ _

IFRS 9 Financial Instruments (IFRS 9) o 1 January 2018

Going concern

,The Companys business actrvrtres together with the factors hkely to affect its future development

and position, are set out in the Busrness Review section of the Strategic Report

The Company has adequate financial resources together wrth long term contracts with a number of
customers and- suppliers across different geographic areas. The Company’'s forecasts and
projections, taking account of reasonably possible changes in ‘trading performance, show that the

Company should be able to operate within the level of its current loan facilities. As a consequence,

the Directors believe that the Company is well placed to manage its business risks successfully.

The Directors have a reasonable expectation that the Company has adequate resources' to continue -
in operational existence for the foreseeable future. Thus they continue to adopt the going concern
basis of accounting in preparing the annual financial statements.- .

Impact of riew Internationalv Reporting Standards, Amendments and Interpretations '

IFRS 15 Revenue from Contracts with Customers

From 1 January 2018 the Company has applled IFRS 15 retrospectlvely, using the following practncal
expedlents

. the Company has not restated completed contracts begtnnmg and endlng in the same year, or
contracts completed by 1 January 2017. .

. the Company has not retrospectively restated contracts where modrf cations took place before '
31 Décember 2016. Instead, the Company has’ reflected the aggregate effect of all of the .
modifications that occurred before 31 December 2016 when identifying the satisfied and
unsatisfied performance obligations, determining the transaction price, and allocating the

~ transaction price to the satisfied and unsatisfied performance obligations. '

. the Company has not disclosed the amount of the transaction price allocated to the remaining
performance obligations nor detailed when it expects to recognise that amount as revenue.

IFRS 15 introduced a five- -step approach to revenue recognition. The Company s accountlng poIrcres
for its revenue stream are described in more detail i |n note 1.6.
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SN

NI-IS SHARED BUSINESS SERVICES LIMITED _ .

. NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

1. - ACCOUNTING POLICIES (CONTINUED)

Impact of new International Reporting Standards Amendments and lnterpretatmns

1.5 (contlnued)

The following tables summarise the |mpacts of adoptlng new reportlng standards on the Company's

financial statements

Statement of Financial Position (extract)

31

Decemb_er
- 2017 31
As December
originally o 2017
presented IFRS 15 As restated
£000 £000 £000
> CURRENT ASSETS , | | -
Inventories - Co- ) ' © 48 (48) -
Debtors ~ - 14,307 -310 14,617
Creditors: amounts falling due within one year L (10,795) (2,117) (12,912)
TOTAL ASSETS LESS CURRENT. LIABILITIES.. ~ - 48,598 © (1,855) - 46,743
- \ - o 139,046 (1,855) 37,191
NET ASSETS : ~ —_— :
CAPITAL AND RESERVES
'Retained earnings _ R - 38,883 (1,855) - 37,028
‘ ' 39,046 " (1,855) 37,191
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. NHS SHARED BUS|NESS SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

1. ACCOUNTING POLICIES (CONTINUED)

. Impact of new International Reporting Standards;' Amendments and Interpr'e"tations
1.5 (continued) : : o - ’

Statement of Comprehensive Income (extracf)

2017

As , ) :

originally . 2017

presented IFRS 15 As restated

, £000  £000 £000

" Tumover . . ‘ 73859 3,389 77,248

73,859 - 3,389 77,248

. Administrative costs L T (66,301) (1,589)  (67,890)
' OPERATING PROFIT .. . 7 5389 - 1800 7,89
- PROFIT BEFORE TAX - . - ' 5,345 1,800 7,145
Tax on profit . Lo © . (1,076) (346) © (1,422)

. - . ' 4,269 . 1454 © . 5723

- PROFIT FOR THE FINANCIAL YEAR

3,839 1,454 5,293

TOTAL COMPREHENSIVE -INCOME‘FOR THE YEAR

As explained in-note 1.6, the adjustments relate to the treatment of migration i.ncome and the tax -
thereon, as well as the reclasssification of work in progress to contract assets within debtors.
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NHS SHARED BUSINESS SERVICES LIMITED

- NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

1. ACCOUNTING POL'IC'IES' (CONTINUED)

1.6 Revenue

3

Revenue is recognised to the extent that it is probahle that the ‘economic benefits will flow to the

" Company and the revenue can be reliably measured. Revenue is measured as-the fair value of the

consideration received or receivable, excludlng dlscounts rebates, value added tax and other sales
taxes :

- The -Company does not eXpect to have any contracts where the period between the transfer of the

promised. goods or services to the customer and payment by the customer exceeds one year. As a’

consequence, the Company does not adjust any of the transaction prices for the time value of

money. Typically, satisfaction of  performance obligations matches invoice tlmmg and payment,
occuring on a monthly basis. .

Where the Company enters into contracts that have delivery penalties such as service cre_dits and
milestone delay payments, at contract inception, the Company us,es its accumulated -historical
experience to estimate the expected reduction in the transaction price for such refunds. This
assessment is updated regularly -once the contract has commenced with any subsequent
remeasurement being treated as an adjustment to revenue.

Sale of goods

Revenue from the sale of goods is recognised on the satisfaction of performance obligations, such as

the transfer of a promised good, identified in the contract between the Company and the customer.

A receivable is recognised when the goods are delivered as this is the point. in time that the
consideration is unconditional because only the passage of time is required before the ‘payment:is
due Lo

Rendering of services

.Revenue from provudlng serwces is recognised in the accounting penod |n WhICh the services are

rendered

. For fixed-price contracts, 'revenue is recdgmsed based on the actual service provided to the end of .

the reporting period as a proportion of the total services to be prowded because the customer
receives and uses the benefits snmultaneously

.Where contracts include multiple performance obllgatlons the transaction price will be allocated to

each performance obligation based on the stand-alone selling prlces Where these are not directly

. observable, they are estimated based on expected cost plus margin. For service contracts including

a goods elemént, revenue for the separate good is recognised at a point in time when the good is
dellvered the legal tltle has passed and the customer has accepted the good. ..

‘Typlcally when the Company wins new business, migration work is perforrhed to transfer the -
‘customer onto Company systems and processes. In previous year, such migration work was
- deemed separable and revenue was taken as work progressed. Under IFRS 15, migration work is

not considered a distinct performance obligation, hence the associated income is spread over. the

‘expected contract period, with costs deferred where they meet the defmltlon of costs to fulfil a

contract. The effect of these changes is shown in note 1.5.
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NHS SHARED BUSINESS SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018 -

1.7

1.8

1.9

ACCOUNTING POLICIES (CONTINUED)

Other intangible assets

Intanglble assets are initially recognised at cost. After recognltlon under the cost model, intangible
assets are measured at cost less any accumulated amortisation and any accumulated impairment
losses.

)

.Amortisation is provided on all intangible fixed assets so as to write off cost less residual value over

their anticipated useful lives on a straight-line basis. This: amomsatmn is charged to administrative.
expenses in the Statement: of Comprehenswe Income. :

At each reporting date the company assesses whe)her there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is determined which is the higher of its fair
value less costs to sell and its value in use. An impairment Ioss is recognlsed where the carrymg
amount exceeds the recoverable amount

The estimated useful IlveS'range as follows:

Software development - - 10 years

Contracts . : - 10 years
‘Goodwill

Goodwill repreéents the excess of the cost of a business combination: over the total acquisition date
fair value of the identifiable assets, liabilities and contingent liabilities acquired. ]

" Cost comprises the fair value of assets given, liabilities assumed and equity instruments issued. -

When a business combination agreement provides for an adjustment to the cost of the comibination
which is contingent on future events, the company includes the estimated amount of that adjustment
in the cost 'of the combination at the acquisition date if the adjustment ‘is probable and can be
measured rellably However, if the potential adjustment is not recognised at the acquisition date but
subsequently becomes probable and can be measured reliably, the additional consideration shall be

treated as an adjustment to the cost of the combination. Changes in the estimated value of

contingent consideration arising on business combinations completed as a consequence result in a -

.change in the carrying value ofthe related goodwill.

Goodwill is capitalised as an intangible asset and is not amortised. Instead it is reviewed annually for-
impairment with any impairment in carrying value being charged to profit or loss. The Companies Act
2006 requires acquired goodwill to be reduced by provisions for depreciation calculated to write off
the amount systematically over a period chosen by the Directors, not exceeding its useful economic
life. It has been deemed that the non-amortisation of goodwill is a departure, for the overriding
purpose of giving a true and fair view. The effect of this departure has been quantified as an increase

to profits of £59 thousand (2017 £57 thousand) and an mcrease to eqmty of £242 thousand (2017:

£183 thousand)
Tangible fixed assets

Tangible fixed assets .under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is

~ directly attributable to bringing the asset to the location and condition necessary for it to be capable of

operating in the manner intended by management.
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NHS SHARED BUSINESS SERVICES LIMI;I'ED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

1. ACCOUNTING POLICIES (CONTINUED)

1.9 Tangible fixed assets (COntinued)

Depreciation is charged so as to allocate the cost of assets less their residual -value over thelr ' )
estimated useful ||ves using the straight-line method.

‘Depreciation is provuded on the following ba3|s.

Long-terrn leasehold property - 20%

Fixtures and fittings - 20% Or matched to length of property lease
Computer equipment - - 20% to 33%

The assets' residual values, useful lives and deprematlon'methods are reviewed, and adjusted

- prospectively if appropriate, or if there is an lndlcatlon of a significant change since the last repomng

date. -

Gains and losses on disposals are determined by comparlng the proceeds with the carrying amount
and are recognised in the Statement of Comprehensive Income.

1.10 Valuation.of Investments

Investments in sub5|d|ar|es are measured at cost Iess accumulated impairment. Where merger rellef ‘
-is applicable, the cost of the investment in a subsidiary undertaking is measured at the nominal value .
of the shares |ssyed together with the-fair value of any additional consideration paid.

1 1 Stocks and Work in Progress

Stocks are stated at'the lower of cost and net realisable value bemg the estimated seIImg pnce Iess ‘
costs to complete and sell. Cost is based on the cost of purchase on a historical cost basis. Work
in progress and finished goods include labour and attributable overheads. : ’

At each'reporting date, stocks are assessed for i'mpair‘ment If stock is impaired, the carrying amount

is reduced to its selling price less costs to complete and sell. The |mpa|rment loss is recognised
|mmed|ate|y in profit or loss. .

1.12 Cash and Cash Equwalents

Cash is represented by cash in hand and deposits with financial institutions repeYabIe without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in.no
more than three months from the date of acquisition and that are readily convertible ‘to known

. amounts of cash with insignificant risk of change in value. .

" 1.13 Financial Instruments

The Company recognises financial' instruments when it becomes a party to the contractual
arrangements of the instrument. Financial instruments are de-recognised when they are discharged
or when the contractual terms expire. The Company's accounting. policies in respect of financial .
instruments transactions are explamed below: . :

Financial assets

" The Company classifies all of its financial assets as loans and receivabies.
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. NHS SHARED BUSINESS SERVICES LIMITED

'NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

1. ACCOUNTING POLICIES (CONTINUED)

'1.13 Financial Instruments (continued)

Loans and receivables are non-derivative financial assets with fixed or determinable payments that

- are not quoted in an active market. They arise principally through the provision of goods and services

to customers (e.g. trade receivables), but also incorporate other types of contractual monetary asset.

-They are |nma|ly recognised at fair value plus transaction costs that are diréctly attributable to their

acquisition or issue, and are subsequently carried at amortised cost using the effective interest rate -
method, less provision for impairment.

Impairment provisions are recognised when there is objective evidence (such as significant financial
difficulties on the part of the counterparty or default or significant delay in payment) that the Company
will be unable to collect all of the amounts-due under the terms of the contract, ‘the amount of such a
provision being the difference between the net carrying amount and the present value of the future
expected cash flows associated with the impaired- receivable. For trade receivables, which are

reported net, such provisions are recorded in a separate allowance account with the loss being

recognised . within administrative- expenses. in the Statement of Comprehensive Income. On
confirmation that the trade receivable will not be collected, the gross carrylng value of the: asset is
written off against the associated provcsmn '

Financial assets are initially measured at fair value and are subsequently measured at either fair
value or amortised cost, depending on the classification of the financial assets.

The Company recognises lifetime expectéd credit losses (ECL) for trade receivables and amounts
due on contracts with customers. The expected credit losses on these financial assets are estimated

based on the Company's historical credit loss experience, adjusted for factors that are specific to the

debtors, general ecoriomic conditions and an assessment of both the current as well as the forecast -
direction of conditions at the reporting date, including time value of ‘money where appropriate.

- Lifetime ECL. represents the .expected credit losses that will result from all possible default events

over the expected life of a fi nancial instrument.

Financial liabilities
The Company classifies all of its financial liabilities as liabilities at amortlsed cost. -

Financial liabilities at amortised cost including borrowings are |n|t|ally recognised at fair value net of
any. transaction costs directly attributable to the issue of the instrument. Such interest-bearing
liabilities are subsequently measured at amortised cost using the effective interest rate method,

" which ensures that any interest expense over the period to repayment is at a constant rate on the
balance of the liability carried into the Statement of Financial Position. . :
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NHS SHARED BUSINESS SERVICES I_.II\‘III'TED_

NOTES TO THE FINANCIAL STATEMENTS
. FOR THE YEAR ENDED 31 DECEMBER 2018

1. ACCOUNTING POLICIES (CONTINUED)

1.14 Foreign Currency Translation

“Functional and"presentation currency
The Company's functional and presentational curréncy is GBP.
Transactlons and balances

Foreign currency transactrons are translated into the functional currency using the spot exchange
rates at the dates of the transactions.

At each period end foreign currency monetary. items are translated using the closing rate. Non-.
monetary items measured at historical cost are translated using the exchange rate at the date of the
transaction and non-monetary rtems measured-at fair value are measured usrng the exchange rate
when fair value was determmed .

Foreign exchange gains and losses resulting from the settlement .of transactions and from the
translation at period-end exchange rates of monetary assets and liabilities denominated in foreign

* .currencies are recognised in the Statement of Comprehensive Income except when deferred in other

" comprehensive income as quahfymg cash flow hedges.

1.15 Flnance Costs

Finance costs are charged to the Statement of Comnrehensive Income over the term of the debt
- using the effective interest method-so that the amount charged is at a constant rate on'the carrying.

. amount: Issue costs are initially recognised as a reduction in the proceeds of the assocrated capital

‘ instrument.

1.16 Operating leases

Rentals paid under operatmg Ieases are charged to the Statement of Comprehensrve Income on a
stralght line basis over the lease term. ) .

" Benefits recelved and recelvable as an incentive to sign an operatlng Iease are recognised on a
- straight line basis over the lease term, unless another systematic basrs is representative of the time
pattern of the lessee's benefit from the use of the leased asset.’
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NHS SHARED BUSINESS SERVICES LIMITED .

NOTES. TQO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

1. ACCOUNTING POLICIES (CONTINUED)
1.17 P'enslons 1
Defined contribution pensionlplan

The Company operates a defrned contribution plan for its employees A defined contrlbutlon plan isa
pension plan under which the Company pays fixed contributions into a separate entity. Once the
contributions have been paid the Company has no further payment obligations.

- .The contnbutlons are recogmsed as an expense in the Statement-of Comprehensive Income when
they fall due. Amounts not paid are shown in accruals.as a liability in the Statement of Financial
Position. The assets. of the plan are held" separately. from the Company in mdependently
admmrstered funds. .

Defmed benefit pensron plan

- The Company operates a defined benefit plan for certain employees A def ned benefit plan defines
the pension benefit that the employee will receive on retirement, usually dependent upon several
factors including but not limited to age, length of service and remuneratron A defined beneflt plan isa
pensron plan that is.not a defined contribution plan. . )

~The lrablllty recognised in the Statement of Frnancral Position in respect of the defined benefit plan is
the present value of the defined benefit obligation at the end of the reporting period less the fair value
of plan assets at the end of the reporting period (if any) out of which the obligations are to be settled.

" The- defined benefit obligation is’ calculated using the projected unit credit method. Annually the
Company engages ' independent actuaries to ‘calculate the obligation.' The present value is
" determined by discounting the estimated future payments using market yields on high quality
corporate bonds that are denominated in sterling and that have terms approxrmatlng to the estrmated -
. penod of the future payments ('discount rate’). ’

- The fair value-of plan assets is measured in accordance wrth the FRS 101 farr value hlerarchy and in
accordance with the Company's policy for srmrlarly held assets. This includes the use of approprrate
valuation techniques. ) )

" Actuarial gains and losses arising from' experience adjustments and changes in actuarial
" assumptions .are charged or credited to other comprehensive income. These amounts together with
the return on plan assets, less amounts mcluded in-net interest, are disclosed as ’Remeasurement of
"net defined benefit liability'. : .

© The cost of the defined benefit plan, recognised in prof it or. Ioss as employee costs except where
included in the cost of an asset, comprises:
a) the increase in net pension benéfit liability arising from employee service during the period; and
b) the cost of plan introductions, benefit changes, curtailments and settlements.

Thie net interest cost is. calculated by applying the discount rate to the net balance of the defined
- benefit oblrgatron and the fair value of plan assets. This cost is recognlsed in proflt or loss as a
'flnance expense

1.18 lnterest Income

" Interest income is recognrsed in the Statement of Comprehensrve lncome using the effective interest
method :
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NHS SHARED BUSINESS SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

1. ACCOUNTING POLICIES (CONTINUED)

5
coe

1.19 Provisions for Liabilities

1.20 Cu‘rre'nt and deferred taxation

Provisions are made ‘where an e\)ent has taken place that gives the Company a legal or constructive -
obligation that probably requires settlement by a transfer of economlc benefit, and a rellable estrmate
can be made of the amount of the obllgatlon -

' Provrsmns are charged as an expense to the Statement of Comprehensive Income in the year that

the Company becomes aware of the obligation, and are measured at the best estimate at the

- Statement of Financial Position date of the expendlture required to settle the obligation, taklng into

account relevant rlsks and uncertalntles

When payments are eventually made they are charged to the provision carried in the Statement of
Financial Position. . - .

~ The tax exper\se for the year comprises current and deferred tax. Tax is recognisedl in the Statement -

of Comprehensive Income, except that a charge attributable to an. item of income and expense
recognised as other comprehensive income or to an item recognised drrectly in- equ1ty is also
recognlsed in other comprehensive income or directly in equity respectlvely )

The current income tax charge is calculated on the basis of tax rates and laws that have been -
enacted or substantively enacted by the reportlng date in the countries where the Company operates
and generates income..

Deferred tax balances are recognised in respect of all t|m|ng differences that have orlglnated but not
reversed by the end of the reporting perlod date, except that: - .

e - The recognition of deferred tax assets is limited to the extent that it is probable that they will be
“recovered against the reversal of deferred tax liabilities or other future taxable profits; and

. Any deferred tax balances are reversed if and when-all conditions for retaining associated tax
. allowances have been met. : :

Deferred' tax balances are not recognised in respect of permanent di.fferences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values of

" assets acquired and the future tax deductions available for. them and the differences between the fair

values of liabilities acquired and the amount that will be assessed for tax. Deferred tax is determmed
usrng tax rates and laws that have been enacted or substantlvely enacted by the reportlng date.

1.21 Exceptlonal Items

Exceptional items are material non recurring transactions, either because of their size or their nature,
that fall within the ordinary activities of the Company. They are presented separately because the
Directors believe that this presentation provrdes a more helpful analysis of underlymg performance as
it hlghllghts one off items. : ‘ o ,
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NHS SHARED BUSINESS SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THEAYEAR ENDED 31 DECEMBER 2018

2 JUDGMENTS IN APPLYING ACCOUNTING POLICIES AND KEY SOURCES' OF ESTIMATION
UNCERTAINTY

In the application of the Company's accounting policies, which are described in note 1, the Directors are
required to make judgements, estimates and assumptions about the carrying amounts of assets and
liabilities that are not readily apparent from other sources. The estimates and associated assumptions are.

based on historical experience and other. factors that are considered to be relevant. Actual results may - -

dlffer from these estimates.

The estvmates and underlylng assumptlons are revuewed on an ongoing basis. Revisions to accountmg

estimates are recognised in the period in which the estimate is revised if the revision affects only that .

* period, - or in the period of the revision and future penods if the revision affects both current and future
penods .
The following are the critical judgements and estimations that the Directors have made in the process of
applying the Company's accounting policies and that have the most sugmf cant effect on the amounts
recognised in the fmanCIaI statements. :

_ Defined beneflt pensmns plan

" The valuation of a defined benefit pension plan requires management to exercise its judgement when
calculating the most-appropriate assumptions upon which to base the valuation, especially the discount
rate. This is the interest rate that should be used to determine the present value of estimated future cash.
outflows expected to be required to settle the pension obligations. In determining the appropriate discount
rate, the Company considers the interest rates of high-quality corporate bonds that are denominated in the
currency in which the benefits will be paid and that have terms to maturity approxmatmg the terms of the
related pension obllgatlon Additional information is disclosed in note 25.

P

Intanglble assets

The development of intangible assets involves some uncertalnty' around the future economic benefits
being derived -from the asset but this is managed through supervnsuon of pro;ects review of projections
“and control of costs.

The useful economic lives of intangible assets are selected by the Directors baéed on the period, the.
assets are expected to be in use. The useful economic lives of intangible assets are then reviewed each
period and amortisation adjusted in line W|th any changes. The carrylng values of lntanglble assets are"
shown in note 15. : .

;
Aged Debtors

"~ The Directors consider there to be no material recoverability issues on outstanding invoices, but there is
inevitably some uncertainty. in this area. In making this assessment, the Directors take into consideration
(i) any circumstances of which they are aware regarding a customer's inability to meet its financial
obligations and (i) judgements as to potential prevailing economic conditions and their potential impact on
the Company's customers No S|gn|f|cant bad debts have occurred during the past three years.

~ Provisions

There is some uncertainty surrounding the amouht required to settle obligations. The Directors use their
judgement and, where necessary, professional advice to estimate the likely outcome.
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NHS SHARED BUSINESS SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018 '

TURNOVER

The whole of the turnover is attnbutable to busnness process outsourcmg and arose W|thm the’ Umted
Kingdom. . .

Revenue is recognised over.time, based on the output method. .The outputs are typically monthly support :
performance or transaction volumes which faithfully depict the substance of the customer contract.

4. EXCEPTIONAL ITEMS 4
2018 2017

£000 £000
Exceptional item - increase to provision  * - - '_-. ‘ 2,200

- 2200

The €xceptional item represented an increase in provusuon regardmg a one-off cost relatmg to the now
. expired anary Care Services contract. (Seé note 22). :

5. OTHER OPERATING INCOME
' 2018 2017

A £000 .. "£000
Net rents receivable - | ' s 6 31
)y 6 31
6.  OPERATING PROFIT "
The opérating profit is stated after charging:
o 2018 - 2017
| , o £000 © - £000
Depreciation of tangible fixed assets . - ) . 699 - 878
Amortisation of intangible assets - - . S 2,310 2,054
'Exchange differences o _ ‘ : : , K D
Operatmg lease rentals: Land and bmldmgs ' A . ] 1,909 1,248 .
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NHS SHARED BUSINESS SERVICES LIMITED

“NOTES TO THE FINANCIAL STATEMENTS |
FOR THE YEAR ENDED 31 DECEMBER 2018

7. AUDITOR'S REMUNERATION

v

The Company paid the following amounts to its auditors.in respect of the audlt of the f nancial statements
and for other services provided to the Company: . : :

-

- . ‘ . ' " 2018 2017
B ' €000 '£000 .
Fees for the audit of the Company : . - A B o 70 -. 68
'8, EMPLOYEES -
Staff costsj including Directors' remuneration, were as fc}llow‘s; - S N

L As.restated.
2018 2017

. . _ £000 _ £000
Wages and salaries - SR o o 124,757 25629
" Social security costs - ' P . 2,466 2,321
. Pension costs (Defined Benefit) - ] A . - 2,312 2,610
- Pension Costs (Defined Contribution) ‘ » S 1,430 1,132

30,965 . 31,692

The average hdnthly number of emplo'yees,, includihg the Directors, durihg the year was as follows:

2018 2017

_ ' _ , ~ No. No:

~ Operations =~ © - - o S : . ' 730. - 732
Administration ' I R o 95 .. 69

Management ' o . ' ' S 10

8% 811
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NHS SHARED BUSINESS SERVICES LIMITED

" NOTES TO THE. FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2018 ’

8. DIRECTORS' REMUNERATION

Directors' emoluments

Dunng the year retlrement benefits were accruing to no Dlrectors (2017: nil) in respect of deﬂned

contribution pension schemes

2018

2017
' £000 £000
92 92

92

D S Ahluwalia and J P Torrle are also directors of other Sopra Steria Group companies in the' Unlted
Kingdom. The Directors do not believe that it is practicable to apportion their remuneration between their

services as Directors of the Company and their services as Directors of other Sopra Steria Group
companies. Their remuneration is disclosed in the accounts of Sop_ra Steria Limited.

" 10 INTEREST RECEIVABLE AND SIMILAR INCOME

Bank interest receivable

11. INTEREST PAYABLE/AND EXPENSES_

Bank interest payéble
Other interést payable

2018 2017
£000 £000
238 84
-238 ' 84
2018 2017
£000 £000
52 . 52
39 .5
91 - 57
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NHS SHARED BUSINESS SERVICES LIMITED

' NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

12.  OTHER FINANCE EXPENSES

2018 - 2017

£000 ‘£000 -
Interest.income on pension scheme assets . , ' o - 1,048 989
Interest on defined benefit obligation . o ' "(1,445)  (1,060)

©°n - (71

- 13. TAXATION

As restated”

2018 2017
. o £000 £000
' CORPORATIONTAX = '

Current tax on profits for the year S . Ta702 1,446
Adjustments in respect of previous periods - o S ‘ (227)’ L (42)
TOTAL CURRENT TAX S S 1475 1,404
DEFERRED TAX ,
Deferred tax - current year - | - . ‘ "~ (152) " (24)
Deferred tax - prior year C 219 42 .
TOTAL DEFERRED TAX | S | 67 18
TAXATION ON PROFIT ON ORDINARY ACTIVITIES - 1,542 1422
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' NHS SHARED BUSINESS SERVICES LIMITED

- - NOTES TO THE FINANCIAL STATEMENTS |
o FOR THE YEAR ENDED 31 DECEMBER 2018

13. TAXATION(CONTINUED)

' FACTORS AFFECTING TAX CHARGE FOR THE YEAR

The tax assessed for the year is higher than (2017: higher than) the standard rate of corporation tax in
the UK of 19.00% (2017: 19. 25%). The differences are explained below: '

As restated

2018 2017
£000 - £000 .
Profit on ordinary activities before tax . - o - 7,976 7145
' Pretit on ordinary actii/itieS'multiinect by standard rate 'of corporation tax in :
the UK of 19.00% (2017: 19.25%) . 1,515 1,375
EFFECTS OF: ' ‘

"Expenses not deductlble for tax purposes ‘ B o - - 36 : 36
SIP share deductions 4 A : } ’ 18 . (18-
Share-based payments - . N 1% 9

. Other share deductions . ' : : ' (25) -

- Rate differences regarding deferred tax . ' ’ 27 ' 20
Adjustments to tax charge in respect of prior periods _ ' E (8) -

TOTAL TAX CHARGE FOR THE YEAR : - 1542 1,422

l

FACTORS THAT MAY AFFECT FUTURE TAX CHARGES

The Fmance Act 2016 prowdes that the main rate of corporatlon tax will fall to 17% with effect from 1 April
2020. As this legislation had been substantively enacted at the end of the reporting period, the impact of
this tax rate reduction on the deferred tax balances carried forward has been included in these accounts. -
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‘ NHS SHARED BUSINESS SERVIéES LIMITED -

. NOTES TO THE FINANCIAL STATEMENTS
~ FOR THE YEAR ENDED 31 DECEMBER 2018

14.  GOODWILL
2018

£000
cosT , o
At 1 January 2018 - | - . 568
Additions 4 ' S o 148
AT 31 DECEMBER 2018 | - . L 716
- AMORTISATION o o , o
‘At 1 January 2018, LT ' o L - 83
AT 31 DECEMBER 2018 .=~ | L . 83
'NET BOOK VALUE: ‘ , | :
AT 31 DECEMBER 2018 - = e . 633
At31December2017 - . - R R -
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NHS SHARED BUSINESS SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS

~ FOR THE YEAR ENDED 31 DECEMBER 2018

15. OTHER _INTANGIBLE ASSETS

COST :
At 1 January 2018
Additions - iniernal
Disposals '

~ At31'December 2018
~ AMORTISATION
. At 1 January 2018

Charge for the year-
On disposals

v At 31 December 2018

NET BOOK VALUE

" At31-December2018

‘At 31 December 2017

Included und'e'r ‘Software development are assets in developrﬁent for which amortisation will not be
charged until the asset completion date. The value of assets in development as at 31 December 2018 is

£1,960 thousand (2017 £3,066 thousand).
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~ Software
development Contracts Total
£000 £000 £000
. 34,299 975 35,274
2,020 - 2,020
(986) - (986)
35333 975 36,308
26,904 " 252 27,156
2,213 o7 2,310
(285) - (285)
28,832 .349 129,181
6,501 - 626 7127
7,395 723 8118
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NHS SHARED BUSINESS SERVICES LIMiTED

NOTES TO THE FINANCIAL STATEMENTS -
FOR THE YEAR ENDED 31 DECEMBER 2018

16.

17..

TANGIBLE FIXED ASSETS

COST

At 1 January 2018 -
Additions '
Disposals

At 31 December»2018

' DEPRECIATION
‘At 1 January 2018 ‘ .
Charge for the year on owned assets -

Disposals
At 31‘Dec_ember 2018

NET BOOK VALUE

" At:31 December 2018

. At 31 December 2017

FIXED ASSET INVESTMENTS

COST
At 1 January 2018

- At 31 December 2018

NET BOOK VALUE
At 31 December 2018

At 31 December 2017,

Leasehold Fixtures and

. .

ComAputerA

buildings fittings  equipment Total
£000 £000 £000  £000
239 893 " 3,417 4,549
11 - 521 532
(58) (293) " (1,035) (1,386)
192 600 2,903 3,695

" 130. 589 2438 3,157
49- o162 488 - 699
(58) (293) - {1,035) - (1,386)
121 458 1,891 2,470
71 - 142 1,012 - 1,225

109 304 - - 979 1,392

:In\)estments :

S in.

subsidiary

. companies

~ £000
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NHS SHARED BUSINESS SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

_18.- ' DEBTORS

As restated

. 2018 2017 .
A ' £000 A £000
DUE AFTER MORE THAN ONE YEAR ‘ o
Deferred tax asset ' o ' » 1,355 - A 1,485 . '
- Y L , . 1,355. .« 1,485
DUE WITHIN ONE YEAR - : '
Trade receivables . . L -+ 5866 . 6,425
Amounts owed by group undertakings . ' . N ‘ 78 - 107.
Other debtors - . o ‘ 1,147 1,618
Prepaymenté and accrued income ' o o 4,580 _4,672
" Contract assets - current \ o . L 42 - 48
Tax recoverable - S 4 B o281 0 262
Amounts recoverable on long-term contracts o : E 216 ' -
' ' | - 13,565 14,617

‘19. CREDITORS: Amounts falling due within one year -

As restated’

2018 - 2017

£000 £000

Bank overdrafts : o . . _ o 294 -
‘Loans from related parties . o e ' 573 828"
Trade creditors . o : - : 197 2,475.

Amounts owed to group undertakings ) ‘ S - 7 1,214 1,278

Other taxation and social security : : ' R C 1,084 1,214

~ Other creditors - | ’ L | 1,144 - 322

Accruals and deferred income. T : " 6,656 6,795

o
11,082 12,912

The loan of £573 thousand from.a related: party will be repaid by 31 ‘Decembek 2019 and is non-interest
. bearing. . ‘ . ' .
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NHS SHARED BUSINESS SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
_ FOR THE YEAR ENDED 31 DECEMBER 2018

20.

21.

_Other adjustments

CREDITORS:»Amounts falling due after more than one year - » C A ] o

'Loans from related patties - -

2018 2017
£000 £000
847 1,248

‘847 1,248

The loan from a related party is repayable in full by 30.Abril' 2023 and is non-interest bearing.

Repayments are based on service billing receupts from customers who have flnancmg agreements with

the Company

DEFERRED TAXATION |

Deferred tax asset

.. Asat 1 January 2017

(Charged) / credited to profit or Ioss

Charged to Other Comprehensive Income.

Reclassiﬁed to current tax

~ As at 31 December 2017 . ©

Deferred tax asset

" As at 1 January 2018’

(Charged) / credited to profit or Ioss
Charged to Other Comprehensive Income

: Reclassmed to current tax

As at 3 December 2018

Accelerated:

Shdrt-térm .

capital timing - Pension
. allowances differences deficit - .Total
£000 £000 £000 £000
624 a6 . - 622 120
16 (2) - 123 117
- - 211 211
. - (123 (123)
: - (12) - . {12)
640 .24 - 821 1,485
’ Actelerat_ed * Short-term °
capital ~ timing Pension , :
. allowances ' differences deficit Total
- £000 £000 -£000 £000
640 24 821 1485
166 (237) . 69 (2
- . (59 . - (59)
- - (69)° (69)
806 (213) . 762 1,355
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NHS SHARED BUSINESS SERVICES LIMITED

' NOTES TO THE FINANCIAL STATEMENTS.
FOR THE YEAR ENDED 31 DECEMBER 2018

22. PROVISIONS

Losseson - Other Dilapidation

contracts provisions  provision ° Total

~ £000 £000 -£000 £000

At1January2018 = - ‘ - 2,539 .. 938 3,477
.Charged to profit or loss - L. 80 - 80

- Interest unwind ‘ A : : - C- -39 -39
' Arising on purchase of contracts 815 - ' . 815
Utilised in year - - T - (61) - (2,500) : - (2,561)

AT 31 DECEMBER 2018 ' . 754 . 39 1,057

1,850

The losses on contracts relate to trade p'u‘rchased from a third party. it is anticipated that these contracts

will e_nd in March.2020. . ;

The dilapidation provision covers the estimated costs of returning leasehold propérty to its original state
at the expiration of the lease. It is anticipated that this provision will be used over the period up to 2022,

The other provision related mainly to an agreement signed in 2017 stating the Company would
compensate NHS England for costs incurred reviewing and processing clinical correspondence
documents managed as part of Primary Care Services contract that exited in 2016.

23. . SHARE CAPITAL
2018

2017

o o : £000 .£000- .
12,000 (2017 12,000) Ordinary shares.of £1 each , : : o 12 12 .
Allotted, called up and fully paid P 4 ;
11,001 (2017: 11,001) Ordinary shares of £1 each - : S L I 11
24. CAPITAL COMMITMENTS
At 31 December 2018 the Company had capital commitments as follows: - _
2018 2017
£000 £000
Contracted for but not provided in these financial statéments. N : 913 657. -
‘ | 913 - 657
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NHS SHARED BUSINESS SERVICES. LIMITED

‘NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

25. . PENSION COMMITMENTS.
Defined Contribution Pension Scheme |

The Company makes contnbutlons to a defined contribution scheme operated by the Sopra Steria
Group in the UK. The scheme is called the Sopra Steria Group Personal Pension Plan and is open to all
- employees who are not actlve members of the Federated Pensmn Plan. .

As at 31 December 2018, the amount outstandmg in respect of the Company's contrlbUtlon to the
scheme was £155,861 (2017: £94,064). The contributions made in respect of the year ended 31
: December 2018 totalled £1,429,548 (2017: £1,132,205). o

Defined Benefit Pension Scheme

The Federated Pension Plan is an approved funded deflned beneflt pensron plan. The assets of the .
plan are held separately from the Company in trustee-administered funds. The pension costs of the plan
are charged to the Statement of Comprehensive Income as described in note 1.17. These costs are
determlned by qualified actuaries on the basis of formal valuatlons usmg the projected unit method.

In a defined benefit plan the rlsks of meetlng the pension obligations are retalned by the Company The
last full valuation was.at April 2016 which showed assets of £31,270,000 representing 90% of the plan's
obligations. . On the basis of that valuation, the contributions schedule previously agreed with the
trustees involving monthly deficit repair contributions of £16,583 was agreed to be continued.

As at 31 December 2018 the amount outstanding in respect of the Company's contribution to the defined
benefit scheme was £159,472 (2017: £168,735). The contributions made in respect of the year ended
31 December 2018 totalled £2,002,000 (2017: £1, 962 ,000).

Composmon of plan ||ab|I|t|es: '

2018 12017 .
£000 £000
Active | o S . 28554 - 28189
Vested deferred . : ' 10,240 . 10,920 -
"Retired . ' S . . 5535 6,046
. TOTAL PLAN LIABILITIES : ‘ _ : 44329 45155
Composition of plan éssets: '
R 2018 © 2017
‘ . .. £000 .£000
Equies . . - S o 26376 . 26749
Government bonds . } : o . 13,189 13,374
Cash o L B 281 205
TOTAL PLAN ASSETS ‘ , S - 39,846 40,328 -
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NHS SHARED BUSINESS SERVICES LIMITED .

NOTES TO THE FINANCIAL STATEMENTS.
FOR THE YEAR ENDED 31 DECEMBER 2018

25. PENSION COMMITMENTS (CONTINUED) -

Fair value of plan assets
Present value of plan liabilities

NET PENSION SCHEME LIABILITY .

The amounts recognised in profit or loss are as follows:

Current service cost

Interest on obligation ' , ,

Interest income on plan assets © . ' T : N
Past service cost T ‘ C

Defined bénefi't cost included in Statement of Comprehensive Income

Return on'plan assets excluding interest income
Effect of changes in financial assumptions
" Effect of experience adjustments . ,
- Effect of changes in demographic assumptions -
“.Administrative 'expehse"s paid from plan asséts

Total remeasurements included in Other Comprehensive Income

Reconciliation of fair value of plan obligations were as follows:

Opén_in_g‘ defined benefit obligatidn o
Current service cost
Interest on obligation-
Past service cost. ) )
Effect of changes in financial assumptions:
Effect of experience adjustments
Effect of changes in demographic assumptions
‘ Benefits payments from plan assets '

CLOSING DEFINED BENEFIT OBLIGATION

2018

2017
£000 £000
39,846 40,328
- (44,329) (45,155)
(4,483) (4,827)
2018 2017
£000 £000
(2,311) (2,610)

~ (1,145) (1,060)
1,048 989 -
R0 -
(2,409) (2,681)
2,645 (1,641)
(3,659) 480

360 2281 .

(272) (761) -
175 159
751 (518)
' 2018 2017
£000 £000
-(45,185) (39,962)
(2,311) . (2612
" (1,145) © (1,060)
()
3658 (480)
(360) (2,281)
272 ;761
712 479

T (44,329) (45,155)
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NHS SHARED BUSINESS SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

- 25, PENS'ION COMMITMENTS (CONTINUED)

. Reconciliation of fair value of plan assets were as follows:

" Opening fair value of scheme assets
Interest income on plan'assets' )
Contributions by employer .
Return on plan assets excluding interest income
Administrative expenses paid from plan assets
Benefit payments from plan assets

. 2018 2017
~ £000 . £000
40,328 36,374

1,048, 989
2,002 - 1:.962
" (2,645) 1,641
(175) (159)
(712) (479)
' 30,846 40,328

The expects to ¢ontribute £2 million to its Defined Benefit Pension Scheme in 2019.

Principal actuarial assumptlons at the Statement of Financial Posmon date (expressed as welghted

averages):
.

.Discou‘nt rate .

" Future salary increases

 RPI price intlation rate A

. Pensions-in- payment lncrease rate’

. Mortallty rates Assumed life expectancy on retlrement at age 65
- for a male aged 65 now
- at 65 for a male aged 45 now

- for a female aged 65 now

. - at 65 for a female member aged 45 now

2018
%
2.89

3.15
3.15
2.18

22,0 years

_ 234 years

23.9 years

. 25.4 years

2017
%

255
3.11.
3.11
2.15

22.1 yeafs

23.5 years

24.0 years
255 years'

The miortality assumption is based on the S2P generational base tables (2017? S2P tables) with scaling of
-, 100% for males (2017: 100%) and 100% for females (2017: 100%). Future improvements to life
expectancy are based on the CMI 2017 prOJectlon model (2017 CMI 2016 model) with a 1. 25% long-term

|mprovement rate (2017 1.25%). -

The estlmated weighted average duratlon of the deflned benefit obllgatlon is 24.1 years (2017:25.7

years)
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NHS SHARED BUSINESS(SERVICES LIMITED .

NOTES TO THE FINANCIAL STATEMENTS

"FOR THE YEAR ENDED 31 DECEMBER 2018 _

'25.  PENSION COMMITMENTS (CONTINUED) --

The assumptions used by t_heAactuary'are best estimates chosen from a range of possible actuarial
assumptions which, due to the timescale covered; may not necessarily be borne out in practice. The
below tables show how the defined benefit obligation would be affected by reasonably likely changes in

: the assumptions, ignoring the relationship between varlables

Discount rate: Effect on defined benefit obligation: (Reductlon) / increase
" Inflation rate: Effect on defined benefit obligation: Increase / (reductlon)

26. COMMlTMENTS UNDER OPERATING LEASES.

At 31 December 2018 the Company had future minimum lease payments under non- cancellable

operatlng leases as follows:

Land and bdildings

Not later than 1 year
- Later than 1 year and not later than 5 years
‘Later than 5 years

. Total land and buildings
" Equipment

Not later-than 1 year
_.Later than 1 year and not later than 5 years
Later than 5 years "

* Total equipment

0.25% 0.25%
percentage percentage
point _point
increase decrease
(2,760) 2,984
2,790 (2,606)
A L
2018 2017
£000 £000
1,551 1,306
3,699 3,269
694 -
5,944 4575 .
305 405
365 942
- 2
670

1,349
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27.  RELATED PARTY TRANSACTIONS

. During the year the.Company' entered into transactions, in the‘érdinary course of business, with related
. parties. Transactions entered into, and trading balances outstanding as at 31 December are detailed .

below: ) :
: ' Purchases 'Amounts.’ Amounts
Salesto- . from owing by owing to -
K : £000 - . £000 . £000 ~ ° £000
Department of Health - - 1,596 28 R 153 1,421
Royal Marsden NHS Foundation Trust - 774 e - .3
Sopra Steria Limited . S : 409 13,771 - 78 1,214
NHS Property Services A 582 - : L -

3,361 13,799 286 . 2,638

,

The comparative figures for the year ended 31 December 2017 Werez

< ¢ L ) Purchases Amounts Amounts
. : i R Sales to from owing by = owing to
o _ " £000 ~ £000 £000 * £000
Department of Health ' , 1,526 4 71 2,092
Royal Marsden NHS Foundation Trust - = 763 ST 7 -
Sopra Steria Limited : o . 683 16,555 29 ‘_ 1,278
'NHS Property Services ‘ S 1,403 . - 303 .
| ., 4375 16,589 - . 410 3370 -

"M J Thormanis a Direcior of the Company. He is also Chief Financial Officer of an existing client, The -
Royal Marsden NHS Foundation Trust, resuiting in them being a related party..'

During'2017, BMP Masterson was ap‘pointed as a Director of the Comp_any. He was also appointed as
Director of NHS Property Services resulting in them becoming a related party. ' .
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- 28.

29.

SHARE-BASED PAYMENTS

The Company's share-based payment plans are described in the paragraphs below and are awarded in
Sopra’ Steria Group S.A shares Shares granted under these plans usually have a vesting period of 3

years.

(a) Stena Matchlng and Partnership Shares (SIP)

" The current SIP was introduced in March 2016. For the year ended 31 December 2018, the Company .
. set a matching level of one matching share for every one partnership shares purchased.

(b) Sterla Leverage Scheme ~ oY

The Leverage scheme offers all employees the opporlumty to beneflt from the growth in the Sopra Steria -

"S.A. share price over a 5-year period. Shares are purchased up front at a discounted price. At the end

of the 5-year period the employees receive the higher of a multiple of the average price increase over
the non-discounted price or a percentage per annum on their mvestment

(c).Steria Free Shares

~ Certain employees of the Company are offered free performance shares. The key features of the free

performance share schemes are as follows:
* Participation is at the approval of the General Manager

"« All unvested awards have performance conditions

« In'order to receive free performance shares the parﬂcnpant must remain an employee or retiree of the
Company for a minimum of three years.

CONTROLLING PARTY

The Companys |mmed|ate holdmg company is Sopra Sterla lelted a company registered in EngIand
and Wales . :

The Company’s ultimate holding company at the end of the reporting period is-Sopra Steria Group S.A.,
a company registered in France. Sopra Steria Group S.A. has included the Company and its immediate -
holding company in its group accounts, copies of which may be obtained from Sopra Steria Group S.A.,
PAE les Glaisins, 74940 Annecy-le-Vieux, France. They are also available on the Sopra Steria Group
website at www.soprasteria.com. .

The smallest and larg‘est group in which the results of the Company are consolidated is Sopra Steria

Group S.A., a company incorporated in France. In these accounts "Group" refers to the group of
companies of which Sopra'Steria Group S.A. is the ultimate holding company.
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