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THE NHS CONFEDERATION (SERVICES) COMPANY LIMITED

DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The directors present their annual report and financial statements for the year ended 31
March 2022.

Principal actlwtles
The principal activity of the company during the year was the provision of a range of non-
charitable activities on behalf of its parent, the NHS -Confederation, including:
e arange of conferences and events
o delivering sponsorship and exhibition services for the NHS Confederation and third
parties '
¢ entering into joint ventures or similar.

~The increase in income is due to the éurtailing of planned events and commercial activity
due to COVID-19 in the previous year. An amount of £500,000 was received from the sale of
a company in which we held a financial interest, which is recognised in other operating
income

Going concern
The board has reviewed the organisation’s financial position and has concluded the
following:

 We have set up tight controls over expenditure.
e Cash flow forecasts have been prepared to provide assurance that the company has
sufficient cash for at least the next 12 months.
e Commercial income is expected to grow as we move further from the pandemlc and
explore other opportunities.
e The income is supported by a flexible cost base.
¢ We have support of the parent company.

Directors are confident the organisation has the resources and agility to operate for the
foreseeable future. As a result, these accounts have been prepared on a gomg concern
basis.

Directors

The directors who held office during the year and up to the date of signature of the financial
statements were as follows: '

NL Barraclough

J Morris (resigned 27 September 2021)

DJ Mortimer (resigned 8 July 2021)

JP M O'Brien

JR Poole

ZP Bedford (appointed 24 March 2022)

M Taylor (appointed 8 July 2021)

Qualifying third party indemnity provisions
The company has made qualifying third party indemnity provisions for the benefit of its
directors during the year. These provisions remain in force at the reporting date.



THE NHS CONFEDERATION (SERVICES) COMPANY LIMITED

DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 MARCH 2022

Auditor

Following a robust tender process, BHP LLP have been appointed as audltors for the
Financial Year 22/23 onwards, and appropriate arrangements have been put in place in the
absence of an Annual General Meeting. RSM UK Audit LLP remain the auditors for this
2021/22 financial year, with BHP LLP taking over from August 2022.

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there
is no relevant audit information of which the company’s auditor is unaware. Additionally,
each director has taken all the necessary steps that they ought to have taken as a director in
order to make themselves aware of all relevant audit information and to establish that the
company’s auditor is aware of that information.

This report has been prepared in accordance with the provisions applicable to companies
entitled to the small companies’ exemption.

On behalf of the board

uth ?m/e

NaME L

Director

Date Jul 29, 2022



THE NHS CONFEDERATION (SERVICES) COMPANY LIMITED

" DIRECTORS’ RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 MARCH 2022

The directors are responsible for preparing the Directors’ Report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year.
Under that law, the directors have elected to prepare the financial statements in accordance
with the United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards and applicable law). Under company law, the directors must not
approve the financial statements unless they are satisfied that they give.a true and fair view
of the state of affairs of the company and of the profit or loss of the company for that period.
In preparing these financial statements, the directors are required to:

+ select suitable accounting policies and then apply them consistently

« make judgements and accounting estimates that are reasonable and prudent

e prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to
" show and explain the company’s transactions and disclose with reasonable accuracy, at any
time, the financial position of the company and enable them to ensure the financial
statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.



INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
THE NHS CONFEDERATION (SERVICES) COMPANY LIMITED

Opinion

We have audited the financial statements of The NHS Confederation (Services) Company

. Limited (the ‘company’) for the year ended 31 March 2022 which comprise the statement of
income and retained earnings, the statement of financial position and notes to the financial
statements, including significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Iretand” (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the company’s affalrs as at 31 March 2022
and of its profit for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice;

* have been prepared in accordance with the requirements of the Companies Act
2006.

Basis for opinion

We conducted our audit in accordance with international Standards on Audltlng (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the financial statements section of our report.
We are independent of the company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the company's ability to continue as a going concern for a period of at least twelve months
from when the financial statements are authorised for issue.

" Our responsibilities and.the responsibilities of the directors with respect to going concern are
described in the relevant sections of this report.

Other information

The other information comprises the information mcluded in the annual report, other than the
financial statements and our auditor’s report thereon. The directors are responsible for the
other information contained within the annual report. Our opinion on the financial statements



INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
THE NHS CONFEDERATION (SERVICES) COMPANY LIMITED

does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge

- obtained in the course of the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to feport in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the directors’ report for the financial year for which the
financial statements are prepared-is consistent with the financial statements; and

e the directors’ report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment
obtained in the course of the audit, we have not identified material misstatements in the
directors’ report. : -

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit
have not been received from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and
returns; or

« certain disclosures of directors’ remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit; or

e the directors were not entitled to prepare the financial statements in accordance with
the small companies regime and take advantage of the small companies exemption
from the requirement to prepare a strategic report or in preparing the directors’
report.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement set out on page 4, the
directors are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the directors
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
THE NHS CONFEDERATION (SERVICES) COMPANY LIMITED

determine is necessary to enable the preparation of financia! statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the
company'’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless the directors either
intend to liquidate the company or to cease operations, or have no realistic alternative but to
do so. ’ )

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
financial statements.

The extent to which the audit was considered capable of detecting irregularities,
including fraud ,

.Irregularities are instances of non-compliance with laws and regulations. The objectives of -
our audit are to obtain sufficient appropriate audit evidence regarding compliance with laws
and regulations that have a direct effect on the determination of material amounts and
disclosures in the financial statements, to perform audit procedures to help identify instances
of non-compliance with other laws and regulations that may have a material effect on the
financial statements, and to respond appropriately to identified or suspected non-compliance
with laws and regulations identified during the audit. '

In relation to fraud, the objectives of our audit are to identify and assess the risk of material
misstatement of the financial statements due to fraud, to obtain sufficient appropriate audit
evidence regarding the assessed risks of material misstatement due to fraud through ‘
designing and implementing appropriate responses and to respond appropriately to fraud or
suspected fraud identified during the audit. '

However, it is the primary responsibility of management, with the oversight of those charged
with governance, to ensure that the entity's operations are conducted in accordance with the
provisions of laws and regulations and for the prevention and detection of fraud.

In identifying and assessing risks of material misstatement in respect of irregularities,
including fraud, the audit engagement team:



INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
THE NHS CONFEDERATION (SERVICES) COMPANY LIMITED

e obtained an understanding of the nature of the industry and sector, including the legal .
and regulatory framework that the company operates in and how the company is
complying with the legal and regulatory framework;

» inquired of management, and those charged with governance, about their own
identification and assessment of the risks of irregularities, mcludlng any known
actual, suspected or alleged instances of fraud;

o discussed matters about non-compliance with laws and regulations and how fraud
might occur including assessment of how and where the financial statements may be
susceptible to fraud.

As a result of these procedures we consider the most significant laws and regulations that
have a direct impact on the financial statements are FRS 102, the Companies Act 2006 and
corporate tax compliance regulations. We performed audit procedures to detect non-
compliances which may have a material impact on the financial statements which included
reviewing financial statement disclosures and rewewmg available minutes and related
correspondence. :

The audit engagement team identified the risk of management override of controls as the
area where the financial statements were most susceptible to material misstatement due to
fraud. Audit procedures performed included but were not limited to testing manual journal
entries and other adjustments and evaluating the business rationale in relation to significant,
unusual transactions and transactions entered into outside the normal course of business,
challenging judgments and estimates.-

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities
This description forms part of our auditor’s report.




INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
THE NHS CONFEDERATION (SERVICES) COMPANY LIMITED

Use of our report

This report is made solely to the company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so
that we might state to the company’s members those matters we are required to state to
them in an auditor’s report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the company and the
company's members as a body, for our audit work, for this report, or for the opinions we
have formed. 4 : »

Robson

Lucy RSbson {Jul 29, 2022 12:44 GMT+1)

LUCY ROBSON (Senior Statutory Auditor)

For and on behalf of RSM UK Audit LLP, Statutory Auditor
Chartered Accountants o

Central Square

5% Floor :

29 Wellington Street

Leeds

LS1 4DL

Date: Jul 29, 2022 ]



THE NHS CONFEDERATION (SERVICES) COMPANY LIMITED

STATEMENT OF INCOME AND RETAINED EARNINGS
FOR THE YEAR ENDED 31 MARCH 2022

2022 2021

Notes £ £
Turnover ' A 1232125 473,235
. Cost of sales . ' . (660,236) . (618,044)
Gross profit/(loss) 571,889 (144,809)
Administrative expenses , (167,713) (162,509)
Other operating income S - 7,189
Other exceptional operating income : 6 500,000 . -
Profit/(loss) before taxation . : 904,176 (300,129)
Tax . ' ' . - -
Profit/(loss) for the financial year - - ) 904,176 (300,129)
Retained earnings at 1 April 2021 - 2,382 474,404
Gift aid distribution to parent undertaking ' - A (171,893)
Retained earnings at 31 March 2022 - 506,558 —578
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THE NHS CONFEDERATION (SERVICES) COMPANY LIMITED

STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2022

2022 2021
Notes £ £ £ £

Current assets
Debtors 4 967,597 367,746
Cash at bank and in hand 1374001 368.515

: 2,341,598 o 736,261
Creditors: amounts falling due witﬁin ’ :
one year 5 (1.435,040) (733.879)
Net current assets . ‘ ‘ 906,558 2,382
Capital and reserves . :
Profit and loss account 906.558 2,382

These financial statements have been prepared in accordance with t.he provisions applicable
to companies subject to the small companies’ regime.

The financial statements were approved and authorised for issue by the board of directors
and signed on their behalf.

Buth #oole

Signed Ruth Poole {Jul 29, 2022 12:37 GMT+1)

Ruth Poole

Name:

Director

Date: JUl 29, 2022
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THE NHS CONFEDERATION (SERVICES) COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1. Accounting policies

Company information .

The NHS Confederation (Services) Company Limited (“the company”) is a private company
limited by guarantee and is registered and incorporated in England and Wales. The
registered office is 2nd Floor, 18 Smith Square, London, England, SW1P 3HZ.

The company'’s principal activities and nature of its operations are disclosed in the Directors’
Report.

Accounting convention -

These financial statements have been prepared in accordance with FRS 102 The Financial -
Reporting Standard applicable in the UK and Republic of Ireland” (‘FRS 102”), the
requirements of the Companies Act 2006 as applicable to companies subject to the small
companies’ regime, and under the historical cost convention. The disclosure requirements of
section 1A of FRS 102 have been applied other than where additional disclosure is required
to show a true and fair view.

The financial statements are prepared in sterling, which is the functional currency of the
company. Monetary amounts in these financial statements are rounded to the nearest £.

Going concern

The company made a profit for the financial year of £904,176 (2021 - loss of £300,129). The
directors have considered forecasts for the group, current cash levels, the impact-of COVID-
19 and the availability of support from its parent company. At the time of approving the
financial statements, the directors have a reasonable expectation that the company has
adequate resources and support from its parent to continue in operational existence for the
foreseeable future. Thus, the directors continue to adopt the going concern basis of
accounting in preparing the financial statements.

Turnover

Turnover is recognised at the fair value of the consideration received or receivable for goods
and services provided in the normal course of business and is shown net of VAT and other
sales-related taxes.

The main sources of income arise from events and commercial partnerships. Income is
recognised in the year in which the event takes place.

Income invoiced in advance is accounted for as deferred income in the Statement of .
Financial Position and will be released to the Statement of Income and Retained Earnings as
entittement arises.

" Contract income is recognised based on delivery under the terms of the contract. Where
contracts span more than one year, revenue is recognised based on costs incurred. Contract
income can bé recognised using the percentage of work delivered if deemed more
appropriate.

12
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THE NHS CONFEDERATION (SERVICES) COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022 -

1. Accounting policies (Continued)

Government grants

Government grants were received in the prior year reIatlng to the Government Coronavirus
Job Retention Scheme (‘Furlough’). These are recognised in ‘Other operating income’ within
the Statement of Income and Retained Earnings in the same period as the related
expenditure.

Cash and cash equivalents
Cash and cash equivalents comprise funds held in bank current accounts.

Financial instruments

The company has elected to apply the provisions of Section 11 'Basic FlnanC|aI Instruments’
and Section 12 'Other Financial Instruments Issues' of FRS 102 to all of its ﬂnanual
mstruments

Financial instruments are recognised in the company's Statement of Financial Position when
the company becomes party to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial
statements, when there is a legally enforceable right to set off the recognised amounts and
there is an intention to settle on a net basis or to realise the asset and settle the liability
simultaneously. :

Basic financial assets

Basic financial assets, which include trade debtors, accrued income, and cash at bank
balances, are initially measured at transaction price including transaction costs and are
subsequently carried at amortised cost using the effective interest method unless the
arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Impairment of financial assets

Financial assets, other than those held at fair value through income and expenditure, are
assessed for indicators of impairment at each reporting date. Financial assets are impaired
where there is objective evidence that, as a result of one or more events that occurred after
the initial recognition of the financial asset, the estimated future cash flows have been
affected.

If an asset is impaired, the impairment loss is the difference between the carrying amount
and the present value of the estimated cash flows discounted at the asset's original effective

-interest rate. The impairment loss is recognised in profit or loss for the year.

Iif there is a decrease in the impairment loss arising from an event occurring after the

“impairment was recognised, the impairment is reversed. The reversal is such that the current

carrying amount does not exceed what the carrying amount would have been, had the
impairment not previously been recognised. The impairment reversal is recognised in profit

or foss for the year.

13



THE NHS CONFEDERATION (SERVICES) COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1. Accounting policies (Continued)

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from
the asset expire or are settled, or when the company transfers the financial asset and
substantially all the risks and rewards of ownership to another entity, or if some significant
risks and rewards of ownership are retained but control of the asset has transferred to
another party that is able to sell the asset in its entirety to an unrelated third party.

Basic financial liabilities .

Basic financial liabilities, including trade creditors, accrued expenses, and amounts owed to
group undertakings are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities
classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate
method. :

Derecognition of financial liabilities
Financial liabilities are derecognised when the company's contractual obligations expire or
are discharged or cancelled.

Employee benefits -

Staff are employed by the parent company, The NHS Confederation, and costs are
recharged to the company based on activities undertaken. Pension entitlements and other
benefits for staff are managed by the parent company.

Gift aid payment
All profits generated are paid via gift aid to the parent company, The NHS Confederation, by
way of a distribution from retained earnings.

2. Critical judgements and key sources of estimation uncertainty

In the application of the company's accounting policies, the directors are required to make
judgements, estimates, and assumptions about the carrying amount of assets and liabilities
that are not readily apparent from other sources. The estimates and associated assumptions
are based on historical experience and other factors that are considered to be relevant.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised where the
revision affects only that period, or in the period of the revision and future periods where the
revision affects both current and future periods. -

14



- THE NHS CONFEDERATION (SERVICES) COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2. Critical judgements and key sources of estimation uncertainty ‘
(Continued)

Critical judgements
The following judgements (apart from those involving estimates) have had the most
significant effect on amounts recognised in the financial statements.

Revenue recognition . :

The company receives payments for attendance at events and sponsorship and exhibition at
those events. Revenue is recognised when the services have been provided and in the year
the event took place. ’

Key sources of estimation uncertainty

The company makes estimates and assumptions concerning the future. The resulting
accounting estimates will, by definition, seldom equal the related-actual results. The
estimates and assumptions that have a significant risk of causing a material adjustment to
the carrying amounts of assets and liabilities within the next financial year are addressed
below. ’

Impairment of debtors
The company makes an estimate of the recoverable value of trade debtors. When assessing

impairment of trade debtors, the directors consider factors including the ageing profile of the
debtor. See note 4 for the net carrying amount of the debtors.

3. Employees
No directors received any remuneration directly from the company (2021 - £nil).

Staff working for the company are employed by the parent company, with costs recharged to
the subsidiary in accordance with the recharge methodology.

15



THE NHS CONFEDERATION (SERVICES) COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

4. Debtors

. . 2022 2021
Amounts falling due within one year: £ £
Trade debtors . 605,800 128,238
Prepayments and accrued income : : 261,993 139,704

867.793 267.942

Amounts falling due after more
than one year:
Prepayments and accrued income . 99,804 » 99,804
Total debtors ) 967.597 367.746

5. Creditors: amounts falling due within one year

2022 2021

£ £

Trade creditors - 192,541 7,680

. Amounts due to group undertakings ) 384,809 . 332,738

Other creditors and accruals 5,232 306

Deferred income 852,458 393,155
1,435,040 733879

‘6. Other operating income S

An amount of £500,000 has been disclosed on the face of the Statement of Income and
Retained Earnings, relating to the sale of a company in which The NHS Confederation
(Services) Company Limited held a financial interest.
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THE NHS CONFEDERATION (SERVICES) COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

7. Consolidated accounts

The NHS Confederation, a charitable company registered in England and Wales, is the
parent of the smallest and largest group to consolidate these financial statements. The
consolidated financial statements are available from its registered office, 2nd Floor, 18 Smith
Square, London, SW1P 3HZ.

17



