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Introduction

The Proposals are made pursuant to Paragraph 49 of Schedute B1 to the Insolvency Act 1986

(“the Act”)

Paragraph 49(2) of Schedule B1 to the Act requires this statement to deal with the matters set

out In Rule 2 33(2) of the insolvency Rules 2010 (*the Rules™)

A copy of the Proposals have been sent to

e the Registrar of Companies,

e every creditor of the Company whose claim and address the Joint Administrators are

aware of, and

* every member of the Company whose address the Joint Adminisirators are aware of

It 15 considered that the EC Regulation on insolvency proceedings wili apply and that these

praceedings will be main proceedings as defined in Article 3 of the EC Regulation

The purpose of an Administration i1s to achieve one of the following hierarchical objectives

a) rescuing the Company as a going concern, or

b) achieving a better result for the Company's creditors as a whole than would be likely I

the Company were wound up (without first being in Administration), or

c) realising property in order to make a distrnibution to one of more secured or preferential

creditors

Statutory Information

Company name

Essex Woodcraft Limited

Registered address

Wilson Freld Limited
The Manor House
260 Ecclesall Road South

Sheffield
S11 9PS
Former registered address 8 Commerce Way
Colchester
CO2 8HJ
Other trading names of the [ None
Company
Company number 05177993
Date of incorpeoration 13 July 2004
Objects Carpentry & Joinery

Authorised share capital

£1,000 divided into 1,000 shares of £1 each

Issued share capital

100 ordinary shares of £1 each




Sharehoiders Name Amount

Ling Joinery Group 100 ordinary shares
Limited
Secunty Bibby Financial Services Limited hold a debenture

incorporating a fixed and floating charge over the
Company's assets and undertakings This
debenture was created on 25 November 2015 and
registered on 27 November 2015

Five Amows Business Finance PLC hold a
debenture incorporating a fixed charge over the
Company's assets This fixed charge was created
on 20 January 2016 and registered on 22 January

2016
Directors Name Appointment Resigned
Michael Anthony 17 December
Coffey 2015
Richard John 13 July 2004 17 December
Swinton 2015
Fiona Jane 13 July 2004 17 December
Swinton 2015
Company Secretary Nane

Court details and Joint Administrators’ appointment

The High Court of Justice, Chancery Division, Manchester District Registry, 1s the Court seized
of the Administration proceedings The Court reference number 1s 2730 of 2016

Bibby Financial Services Limited (“Bibby™) hold secunty by way of a fixed and floating charge
As holder of a qualfying floating charge, Bibby filed a Notice of intention to appoint
Administrators on 29 July 2016 Following the expiry of this Notice, a further Notice of intention
to appoint Administrators was filed on 5 August 2016 and Bibby subsequently filed a Notice of
appointment of an Administrator on 11 August 2016

Robert Neill Dymond and Emma Bower of Wilson Freld Limited, The Manor House, 260 Ecclesall
Road South, Sheffield, S11 9PS were appointed Joint Administrators of the Company

Robert Nell Dymond and Emma Bower are Insolvency Practitioners licensed by The Institute of
Chartered Accountants in England and Wales (“ICAEW")

The Joint Administrators considered the position prior to accepting the appointment, and having
regard to their ethical guidetines, considered that there were ng circumstances preventing them
from accepting the appointment

In accordance with Paragraph 100(2} of Schedule B1 of the Act both of the foint Administrators
may exercise any or all of the functions of the Joint Administrators jointly or alone




Background

The information provided in this section 1s based upon the Company records, the accuracy of
which the Joint Administrators are unable to vouch for The Joint Administrators cannot
therefore be held personally liable for errars or misstatement of fact contained therein

The Company was incorporated on 13 July 2004 under the name of Essex Woodcraft Limited

The Company commenced trading in September 2004 from leased premises at 8 Commerce
Way, Colchester, CO2 8HJ The Company’s principal activity was that of Carpentry and Joinery

The Company banked with National Westminster Bank PLC (“the Bank”) The balance on the
current account 1s overdrawn, although we are currently unaware of the precise figure as the
director has failed to provide us with this information, and we are awaiting receipt of the Bank
statements to verify the position

Financial Information

Period Year Ended 30 April 2015 Year Ended 30 April 2014
£ £
Turnover 2,329,061
Gross profit 673,486
Gross profit %
Net profit/(loss) 154,674
Directors emoluments 15,392
Fixed assets 210,606 219,238
Current assets 1,129,377 968,514
Current habilities (409,331) (507,825)
Shareholders’ Funds 679,795 414,070
Dwvidend Paid Unknown Unknown
Reserves carned forward

The accounts for the years-ended 30 Apnl 2015 and 30 April 2014 were approved by the board
on 2 December 2015 and 6 January 2015 respectively

The Company's nihial peniod of trading proved difficult as the Company's former directors,
Richard John Swinton and Fiona Jane Swinton, attempted to obtan a foothold and
consequently establish the business within a congested local market This 1s evident in the
Company’s annual accounts for the year-ended 30 April 2005 which recorded that the Company
tncurred a trading loss of £59,342

Subsequently the Company was able to trade successfully which resulted in a net trading profit
throughout 2006 until 2609 The Company did incur a trading loss of £42,443 within the year-
ended 30 April 2010 however it had distnbutable reserves totalling £378,477 Following this,
the Company continued to trade successfully, generating further profits, and whilst it incurred
trading losses in 2012 and the first quarter of 2013, it still maintained a considerable level of
distnbutable reserves and was ultimately able to generate a trading profit throughout the rest of
2013 and 2014 The Company again generated a substantial net trading profit of £279,960
within the year-ended 30 Apnl 2015




Following the latest annual accounts for the year-ended 30 April 2015, Mr and Mrs Swinton
antered Into negotiations with Ling Jomnery Group Lirmited {CRN 09115897) n respect of a
proposed sate of the Company’s business and assets Following extensive negotiations, the
Company’s business and assets were purchased by Ling Joinery Group Limited {"LJG"} on 17
December 2015 £500,000 was payable on completion and £250,000 was payable by way of
deferred consideration over the subsequent two year period However, this was subject to an
adjustment calculatton based upon net assets, cash and debt upon completion The target net
assets In the Sale Purchase Agreement ("SPA”") were £721,657

Upen the completion of the sale, Mr Michael Coffey of LIG was appointed as the sole director
of the Company on 17 December 2015 following the resignation of Mr and Mrs Swinton as
directors on the same date Furthermore, LJG acquired 100% of the Company’s shareholding
which was previously held by Mrs and Mrs Swinton In addition, the Company's indebtedness
to the Bank and a charge created on 12 January 2010 was satisfied in full

Due dillgence on the Company's debtor ledger was carmed out by Bibby and Hayers
Accountants of 121 Livery Street, Birmingham, B3 1RS (*Hayers"), prnior to the completion of
the sale and no discrepancies were discovered However, upon completion, the director
undertook an investigation into the book debt position and net asset position of the Company
in order to prepare completion accounts in which It was discovered that the net asset position
was significantly dfferent to the purported amount discussed in the nittal negotiations
concerning the purchase of the Company's business and assets Hayers had established that
the Company’s net asset position totalled ¢ £380,000 rather than the sum of ¢ £721,000 which
was presented in the Company's accounts pnor to the completion of the sale

The Company had raised £430,000 from Bibby to help fund the purchase of the Company and
the director has advised that the discrepancy in respect of the book debts iImmediately caused
cash-flow 1ssues as a portion of the Company's debtor ledger was uncollectable

The Company’s management accounts indicate that it generated a trading profit within each of
the first four months following completion however its cash-flow was deteriorating as a result of
the ongoing dispute with the previous directors of the Company A settiement was subsequently
agreed with the previous shareholders in May 2016 which resulted in the Company receiving a
refund of £85,250 after legal costs of ¢ £85,000 had been paid The director also sought to
relocate the finance and management of the business to one of his other business premises
remotely This appears to have had a detrimental impact upon the control and management of
the business

Bibby subsequently rarsed concerns about the collectability of the debtor ledger and had various
meetings and discussions with the director to review the position, seeking to obtain information
to fully venfy the position As the Company was strugghng with its cash flow, it fell into arrears
with creditors At this point, Wilson Field became involved with the Company and inibally held
discussions with the director about the potential to seek a Time To Pay arrangement with
HMRC It also became evident that the Company was struggling to pay its trade creditors, as
various threats of legal action from bailiffs and winding-up proceedings were received

As the debtor collections were stll much lower than Bibby expected, and as they had not
received vanous information which they had requested, Bibby requested a meeting with the
director, representatives from Wilson Field and from The Vinden Partnership (“TVP”) {chartered
surveyors Instructed by Bibby to review and verfy the debtor ledger) Due to the protracted
collection of the debtor ledger, Bibby concluded that thewr hability needed to be reduced to a
maore manageable level, and therefore in late June 2016 placed a freeze on further funding and
sought to collect in the ledger




Followming this, a meeting was held between Wilson Field Limited, the director and a
representative of TVP on 12 July 20186 in order to assess and establish the Company's financial
position to establish the most appropriate insolvency route

Following extensive discussions, the directer proposed that the Company enter into a Company
Voluntary Arrangement (*CVA") Furthermore, the director proposed that the payment of wages
due to the Company’s employees for the week-ending 2 July 2016 would be pad by Ling
Joinery Limited (CRN 02382591) ("LJ"}, a connected company under common directorship
The director also proposed that the Company would seek to submit all of its outstanding tax
returns to HM Revenue & Customs (*HMRC") in order to increase the likelthood of HMRC
accepting any such CVA proposals for the Company The director advised that he had several
potential funders arranged to refinance the Company's debtor ledger on the proviso that Bibby
release their debenture over the Company However, Bibby confirmed that they were unwilling
to release their security until a funder and offer of finance was confirmed and, furthermore, they
were aware that no due diligence had yet been completed by any purported funder

Bibby agreed to the strategy outined above in principle on the basis that vanous controls and
access be implemented and TVP be allowed to attend the Company's trading premises to
undertake a further review of the Company’s debtor ledger, its Sage records and its current
order book in order to venfy and reconcile the Company’s debtor ledger to that of Bibby's In
addition, TVP would be afforded operational input on the ongoing collection of the Company’s
debtor ledger Furthermore, the director was requested to provide visibility of the bank accounts
operated by the Company, LJ and LJG to Wilson Field Limited, TVP and Bibby

In addition to the above, the director was requested to provide information required to formulate
the Company's proposal for a CVA which notably included a fuil schedule of the Company's
creditors, a cash flow forecast for the forthcoming 12 months, a full temised breakdown of the
Company's assets and its habitites (including a full breakdown of vanous inter-company loan
accounts} and a copy of the lease for the Company's trading premises due to the
aferementioned difficulties with the previous shareholders who owned the Company's trading
premises

The director had only provided hmited amounts of information from that requested to formulate
the CVA proposal As a result, it had yet to be demonstrated by the diector whether the
proposed CVA was a viable insolvency route

Accordingly, in further correspondence between Wilson Field and Bibby, it was agreed that the
progress on this position would be monitored and that the position would again be reviewed
prior to a winding-up hearing against the Company which had been scheduled to be held on 1
August 2016 It was agreed that, in the interim, Wilson Field would liaise with the petitioning
creditor to seek their consent to an adjournment of the hearing due to the proposed CVA and
that a further decision on the strategy would be made at a date closer to the hearing f no
material information was provided by the director within this penod

As a result of the above, a further request was made to the director on 22 July 2016 for tum to
provide the aforementioned information which was stifl outstanding In addition, the director was
requested to provide draft terms for the proposal, confirmation on the current position
concerning the outstanding tax returns due to be submitted to HMRC and he was advised that
such information would be required ahead of the aforementioned winding-up petiion hearing in
order to be able to demonstrate an estimated return to the Company's creditors in a CVA

During the discussions concerning the propesed CVA, one concern raised was that the finance
agreement held with Five Arrows Business Finance PLC (“Five Arrows”™) included an insolvency
clause as a default of the agreement In effect, this meant that Five Arrows would be able to
terminate the agreement upon the Company making a proposal for a CVA, and could therefore
seek to repossess all of the equipment subject to the agreement This would severely impede




the Company trading and would therefore mean that the CVA would not be viable, unless Five
Arrows were wiling to agree not to enforce this clause The director was therefore also
requested to confirm whether he had entered into negotiations with Five Arrows concerning this
matter

Despite the numerous requests made to the director for the aforementioned information, no
substantive respanse was received by the business day prior to the winding-up petition hearing
As a result, Bibby filed a Notice of Intention to appoint Administrators at Court in order to create
an intenm moratorium over the Company which would prevent any further action against the
Company in respect of the winding-up petition The Notice of Intention would allow the director
further time to prowvide ali of the aforementioned information requested to assess the vability of
a CVA or, alternatively, whether another insolvency route would be more appropniate The
hearing was adjourned for a penod of 7 days as a result

Despite being afforded further time, 1t became apparent that the director was unable/unwilling
to provide the aforementioned information to assess the viability of a CVA

During subsequent discussions, the director advised that he would be willing to purchase the
Company's business and its assets Furthermore, the director adwised he would seek an
assignment of the lease for the Company's trading premises

As a result, the Joint Administrators requested that the director confirm how he intended to
implement such a procedure, the name of the entity and whether he would be able to propose
an offer to purchase the Company's business and assets on a farr and reasonable basis

The Joint Administrators had instructed Charterfields Limited (“Charterfields™) of City Tower,
Piccadilly Plaza, Manchester, M1 4BT, an independent firm of chartered surveyors and asset
consultants who are qualified \n accordance with the Royal Institution of Chartered Surveyors
(*RICS”), to undertake an inventory and valuation of the Company’s assets, its contracts and
work-in-progress together with TVP and to advise on the best marketing and disposal strategy
for the business

Following the initial correspondence with the director concerning the aforementioned pre-pack
Administration process, the director confirmed that the entity would be EW Architectural Jomnery
Limited (CRN 10304355) (“EW Architectural”), a connected company under the directorship of
the director's partner Furthermore, he confirmed that EW Architectural had made an application
for a VAT number and a bank account and that several discussions with a funder had been
held The director was advised of the urgency of the current position and the proposed timeline
which Bibby, as the secured creditor, were keen to implement

As a result, a further Notice of intention to appoint Administrators was filed on 5 August 2016
in order to further adjourn the winding-up petition hearing in order to allow a sale of the business
to be concluded The heanng was subsequently held where the Judge dismissed the winding-
up petition on the basis of the impending Administration of the Company

Despite several requests for the aforementioned information being made, the director falled to
provide the same within the required timeframe prior to the expiration of the Notice of Intention
Accordingly, due to the time-sensitive implications and as Bibby sought to protect their own
position as secured creditor, Bibby, as holder of a qualifying floating charge, filed a Notice of
appointment of an Administrator on 11 August 2016 confimning the appointment of Robert Ne)l
Dymond and Emma Bower of Wilson Field Limited as Joint Administrators of the Company

Nesther the Insolvency Practitioners nor Wilson Field Limited have had any previous relationship
with the Company or its directors prior to being consulted in relation to the Company's
Insolvency




Events subsequent to the appointment of the Joint Administrators

The Joint Administrators of the Company have performed therr functions with the purpose of
achieving one of the following hierarchical objectives

rescuing the Company as a going concern, or
achieving a better result for the Company creditors as a whole than would be likely if
the Company were wound up (without first being in Administration), or

« realising property in order to made a distribution to one or more secured or preferential
creditors

The first objective of rescuing the Company as a going concern was explored however due to
the extent of the Company’s insclvent status this was not possible

Current estimates indicate that realisations of the Company's assets will be insufficient to
enable a dividend to unsecured creditors and therefore the second objective of Administration,
that 1s achieving a better result for the Company's creditors as a whole than would be likely if
the Company were wound up (without first being in Administration) will not be achieved

As a result, the Joint Administrators are pursuing the third objective as itis anticipated that there
will be a distnbution to the secured creditor

Sale of the business and assets

Shortly prior to the Joint Administrators’ appointment, the Company’s director indicated that he
may wish to make an offer to the Joint Administrators to purchase the Company's business and
its assets

As outlined above, Charterfields were instructed prior to the Administration to undertake a
valuation of the Company’s business and assets and to advise on the best marketing and
disposal strategy for the same

Charterfields attended the Company’s trading premises on 11 July 2016 to undertake a site
inspection and value the Company's business and assets This valuation established that the
Company's assets comprised of its wholly cwned assets which included office furniture and
equipment, plant and equipment, motor vehicles and stock in addition to numerous items of
equipment subject to third-party ownership under a hire purchase agreement with Five Arrows

In respect of the Company’s unencumbered assets, Charterfields advised that these assets
had a gross In-situ market value of £11,250 plus VAT, an ex-situ market value of £8,225 plus
VAT and a value of £4,450 plus VAT subject to marketing constramts in respect of the
Company’s assets subject to finance with Five Arrows, Charterfields stated that these assets
had a gross ex-situ value of ¢ £23,000 to £25,000, however there was an outstanding balance
of ¢ £75,000 owed to Five Arrows under the agreement Accordingly, Charterfields confirmed
that they were satisfied that there was no finance available in any of the assets subject to third-
party ownership

Upon the commencement of the Administration, Charterfields entered into correspondence with
a representative of EW Architectural Limited (CRN 10304355) (“EW Architectural”} concerning
the offer that the director had intimated he would submit to purchase the Company’s assets
The director also made the Joint Administrators aware that, as a result of the Company's
ongoing financial difficulties, he had already made the decision to make all 40 of the Company’s
employees redundant on 1 August 2016

It subsequently became apparent that EW Architectural had entered the premises and started
operating the business following the Company ceasing to trade on 1 August 20186, effectively




transferring over what imited work-in-progress and order book there had been As a result of
this, and also taking into consideration the business's dependence on the equipment which was
held by Five Arrows, without which it could not continue to trade, It was concluded between the
Joint Administrators and Charterfields that there was no viable business to sell as a going
concern

Fallowing extensive negotiations with EW Architectural, an offer was received to purchase the
Company’s unencumbered assets for the sum of £10,000 plus VAT which was to be payable
by £3,300 plus VAT upon completion and the residual balance to be paid by way of two equal
monthly instalments This offer was submitted to Charterfields for their consideration

However, In the concurrent period, it became apparent from extensive correspondence with the
landlord of the Company's trading premises that he would be unwiliing to assign the current
lease or grant a new lease for the trading premises te any entity in which the director or his
partner had any invelvement with In the earlier stages of the negotiations, the director had
confirmed that neither he nor his partner would be directors or shareholders of the proposed
purchasing company and, furthermore, they would have no involvement with the management
of the same The director therefore requested that a licence to occupy be drafted on this basis

Despite the above, it remained evident that the landlord would be unwilling to cooperate with
EW Architectural, the entity proposed by the director to purchase the Company's bustness and
assets As aresult, it became evident EW Architectural, as the proposed entity, wouid be unable
to trade from the Company's trading premises

Following confirmation from Charterfields that the offer submitted by EW Architectural was fair
and reasonable and therefore acceptable, the offer from EW Architectural was accepted in
principle by the Joint Administrators on 16 August 2016 However, the Joint Administrators and
Charterfields were aware of two other potentially interested parties and sought offers from these
parties accordingly Subsequently an offer was received from an unconnected party, Krystal
Construction & Joinery Limited (CRN 09132082) (“Krystal”) on 19 August 2016 This offer to
purchase the Company’s unencumbered assets was for the sum of £10,250 plus VAT and
would be payable in full iimmediately upon completion As above, this offer was submitted to
Charterfields for thew consideration and was duly accepted

As a result of the above, Charterfields contacted EW Architectural to advise that an offer to
purchase the Company’s assets on better terms had been received To avoid accruing costs
and expenses disproporttonate to the value of the assets, the Joint Administrators and
Charterfields agreed that EW Architectural should be invited to make an improved offer prior to
the close of business on 19 August 2016

An 1mproved offer was not received from EW Architectural and therefore, following
recommendation from Charterfields and due to the aforementioned 1ssues with the landlord that
would result from a sale to EW Architectural, it was agreed by both the Joint Administrators and
Charterfields that acceptance of the offer from Krystal would be the most appropriate course of
action

Accordingly, the Company's unencumbered assets were sold to Krystal on 22 August 2016 for
the total sum of £10,250 plus VAT This total consideration was recewved on the same date and
allocated to the Company's unencumbered assets as follows -

Office Furniture and Equipment - £2,000
Plant and Equipment - £3,000
Motor Vehicle - £2 250

Stock - £3,000




Retention of Title/Suppliers

Foliowing their appointment, the Joint Administrators have received two separate ROT claims
one of which has been rejected and the second of which 1s ongoing

Any additional creditor wishing to claim title on equipment that was held by the Company or
stock delivered to the Company should contact the Joint Admimistrators immediately

Book debts

As at the date of the Joint Administrator's appointments, the debtor ledger stood at £703,435,
against which Bibby were owed £368,041 Bibby would also have additional charges to apply
to this amount As detaited in the events leading up to the Administration, TVP were instructed
with regard to the ledger and took action seeking to verify the debts and collect as much as
possible From therr investigations it became apparent that there were a number of false and
incorrect invoices and that a substantial portion of the ledger 1s not collectable Since our
appointment, Bibby have collected in £4,871 TVP have advised that they estimate to realise a
maximum of ¢ £100,000 in respect of the outstanding ledger

It 1s anticipated that there will be a substantial shortfalt to Bibby following the collection of the
ledger

Other actions taken by the foint Adminustrators and their staff are as follows

o Compliance with our statutory duties to hotify and advertise the appointment
o Notifying and lriatsing with Crown departments as necessary

o Arranging new Administration banking facilities

o Naotifying and haising with the Company's bank

o Notifying and haising with the Finance Companies

o Notifying and laising with the Company's professional advisors

Joint Administrators’ agents and solicitors

Company Role Fee structure

Charterfields Limited Valuaton and disposal { Time cost basis or
advice in respect of the | percentage of realisations
Cocmpany’s assets
Shoosmiths LLP Dealing with the formalities of | Time cost basis
placing the Company into
Administration In addition to
tendering legal advice where
necessary

UKELC Submitting claims for all | Fixed fee basis
employees of the Company
to The Redundancy
Payments Office

Investigattons

The Joint Administrators' investigations into the Company’s affairs are currently ongeing




The Joint Adrunistrators have a statutory obligation to file a report with the Insolvency Service
regarding the conduct of the directors that held office in the three years pnior to the
Admiristration The report must be submitted within three months of the appointment date and
creditors should note that the contents of this report are confidential

The Jomt Administrators also have a duty to investigate antecedent transactions which iclude,

Transactions at an undervalue, S238 of the Act
Preferences, $S239 of the Act

Transachion defrauding creditors, S423 of the Act
Transactions with connected parties

Any creditor who has any information which they think may be relevant should forward
approprate details to the Joint Administrators as soon as possible

Statement of Affairs

The Joint Administrators requested a Statement of Affairs from the director on 17 August 2016
and 3 October 2016 however it has not been received A schedule of the creditors together with
an estimated Statement of Affarrs prepared by the Joint Administrators based on information
availlable from the Company records ts attached at Appendix A Unfortunately, despite
numerous requests, the director has failed to provide information requested, including details
of the hability to HMRC, the balance of the bank account, an up-to-date list of creditors The
Statement of Affarrs 1s therefore based on the most up-to-date information in the Joint
Administrators’ possession, and some of the figures therein are subject to change as more
accurate information 1s received

Some crediters amounts may differ from the actual amount owed however this does not affect
creditors’ ability to submit a claim for a different amount

Further particuiars of the assets and liabiliies recorded in the Staternent of Affairs are detalled
in the notes to Appendix A

Joint Administrators’ Remuneration

Pre-Administration costs

Pre—Administration costs are defined in Rule 2 33(2A)(a) of the Rules as fees charged and
expenses Incurred by the Administrator, or another person qualified to act as an insolvency

practitioner, before the Company entered into Administration but with a view to doing so

Pre-Administration costs incurred in the period prior to appointment are detailed below

Company Amount £ Date Agreed
Wilson Field Limited 47,377 00 | To be agreed
Shoosmiths LLP 3,200 00 | To be agreed
Charterfields Limited 2,000 plus disbursements | To be agreed
of 459 35

Wilson Field Limited - These relate to, but are not imited to the following

= Attending various strategy meetings with the Company, its director and Bibby, in order
to assess and establish the Company's financial position to establish the most

appropnate Iinsolvency route,




e Considering various realisation strategies with a view to maximising the return to the

Company's creditors,

Advising the Company during the period preceding the Administration,

Consulting with the Company’s major creditor and debenture holder, Bibby,

Reviewing the security and seeking legal advice on the charge held by Bibby,

Instructing agents, Charterfields Limited, to value the business, advise on a marketing

strategy and make contact with potential interested parties with a view teo achieving a

sale of the business and assets,

¢ Overseeing and haising with Charterfields in respect of the marketing of the business
and assets for sale,

* Attendance on site at the Company's trading premises to discuss the Company’s
current orders, Its work in progress and establish its asset position,

« Negotrating the sale of the Company’s assets in arder to achieve a sale of the same to
completion,
Assessing the viability of continued trading, and

+ Carrying out all necessary steps to place the Company into Administration

Shoosmiths LLP were instructed to deal with the formalties of placing the Company into
Admimistration In addition, Shoosmiths tendered legal advice throughout the penod prior to the
Company entening Administration

Charterfields Limited (“Charterfields”) were instructed to carry out a valuation of the Company’s
business and assets and to provide advice on the best marketing and disposai strategy for the
same As detalled herein, all offers submitted to purchase the Company’s unencumbered
assets were referred to Charterfields for consideration prior to acceptance

The Joint Administrators’ choice of agent(s) and solicitor(s) was based on their perception of
the experience and abiity of the respective firms to perform their work and the complexity of
the case

it was necessary to incur these costs prior to appointment to allow the Administrator to plan the
Administration strategy, preserving the value of the business for the benefit of creditors

To date all pre-administration costs remain unpaid

In accordance with Rule 2 67A of the Rules, the Joint Administrators are seeking approval for
payment of all unpaid pre administration costs as an expense of the Administration from each
secured creditor

These costs are not part of the Joint Administrators’ Proposals subject to approval under
Paragraph 53 Schedule B1 of the Act

Post-Administration costs

In accordance with Rule 2 106 as amended by the Rules, it I1s proposed that the basis upon
which the Joint Administrators’ remuneration should be fixed, 1s by a combination of a fixed fee
of £15,000 plus VAT and disbursements, plus 15% of realisations of the Company’s assets
(excluding its book debts)

It was Initially proposed that the Joint Administrators’ remuneration should be fixed by a
combination of the above bases, however, should Bibby’s principal indebtedness be satisfied
in full the Joint Administrators would be remunerated on a time cost basis for the time properly
given by the Jont Admirustrators and ther staff in attending to matters ansing 1n the
Administration It 1s not estimated that realisations from the Company’s assets including its
debtor ledger will be sufficient to satisfy Bibby’s principal indebtedness in full and therefore the



Joint Administrators are proposing to be remunerated on a fixed fee and percentage of
realisations basis only as detalled above

The Joint Administrators reserve their night to seek a revised fee basis should sufficient monies
be realised to satisfy Bibby's pnncipal indebtedness in full

The Joint Administrators ¢onsider that the above fee basis proposed I1s fair and reasonable on
the basis that the Joint Administrators' time costs from appointment to date total £47,651 00
comprising of 164 30 hours at an average charge out rate of £290 02 and therr pre-
Administration costs total £47,377 00 which are significantly more than the anticipated
realisations of the Company's assets in the Administration

As Joint Administrator, under the provisions of R2 106 of the Rules, | am required to provide
creditors with details of the work | propose to undertake tn the Administration and the expenses
| consider will be, or are likely to be, incurred in dealing with the Company’s affairs, prior to
determining the basis upon which my remuneration wifl be fixed

In this case, | am not seeking to determine the basts of my remuneration based on time properly
spent by me and my staff in dealing with the affairs of the Company and | am not therefore,
required to provide a fees estimate to creditors Details of the basis or bases | am proposing,
together with informatton about the work | consider will be necessary In this case and the
expenses | consider will, or are hkely to be, incurred on this case can be found in Appendix D
to this report

I will be seeking the approval of each secured creditor

I will provide updates on the expenses | consider will be, or are likely to be, incurred during this
case with my progress reports in due course

Enclosed at Appendix D 1s my firm’s current charge out rates In common with all professional
firms, our charge out rates increase from time to time  Any change will be reported in the next
statutory report to creditors

Please note that a gutde to Administrators fees 1s available at the following website link,
https //www r3 org uk/what-we-do/publications/professionalffees, however a hard copy 1S
avallable on request

Dividend Prospects
Secured creditors

As detailed above, the Company granted a debenture incorporating a fixed and floating charge
over the Company’s assets to Bibby Financial Services Limited (*Bibby”} on 25 November 2015

As stated above, the indebtedness to Bibby totalled £368,041 upon the Admunistration and they
have subsequently collected the negligible sum of £4,871 and, furthermore, TVP have advised
that a maximum of ¢ £100,000 in respect of the outstanding ledger

it 1s anticipated that there will be a substantial shortfall to Bibby following the completion of the
collection of the ledger, due to a number of issues with the ledger and the invoices contained
therein, as identified by TVP




Preferential creditors

The preferential claims will consist of employee wage arrears and holiday pay, the majonty of
which are subrogated to the National Insurance Fund for monies paid from the Redundancy
Payments Office (‘RPO")

Whilst the Joint Administrators have not yet received a claim from the RPQ, and therefore no
claims have been agreed, it 1s anticipated that the preferential claims will be in the region of
£43,331

Current estimates indicate that preferential creditors will not receive a dividend from the
Administration estate due to insufficient funds

Prescribed Part

Within the Act there are provisions for a fund, called the Prescribed Part, to be set aside for
distribution to the unsecured creditors in accordance with section 176A of the Act The fund I1s
calculated on the net realisations of assets subject to a floating charge contained in a debenture
created on or after 15 September 2003 The fund Is calculated as being 50% of the first £10,000
of net property and 20% thereafter, subject to a maximum fund of £600,000

As noted above, Bibby hold a debenture incorporating a fixed and floating charge over the
Company’s assets and undertakings which was created on 25 November 2015 and registered
on 27 November 2015

Due to this debenture being registered after 15 September 2003, the Joint Administrators shall
make a prescribed part of the company's net property available to unsecured creditors, In
accordance with section 176a of the Act This 1s calculated as being 50% of the first £10,000
of net property and 20% thereafter, subject to a maximum fund of £600,000

However as the Company’s net property 1s less than the prescnbed minmum and the cost of
making a distnbution to unsecured creditors would be disproportionate, this will not apply

The Prescribed Part 1s not applicable in respect of the debenture registered under Five Arrows
as this debenture incorporates a fixed charge only |

Unsecured creditors

The Company's books and records show that unsecured creditors total £440,941 57 | can
confirm that claims receved to date total £218,793 36

Taking into account anticipated realisations and the likely costs of the Administration, it I1s
unhkely that a dividend will become available to unsecured creditors

End of Administration
The exit options avatlable to the Joint Administrators are as follows,

Company Veluntary Arrangement
Return of control to the director(s)
CVL

Compulsory Liquidation
Dissolution




10.

In this instance, the most appropriate exit route 15 dissolution on the basis that if 1s not
anticipated that realisations of the Company's assets will be sufficient to enable a distribution
to unsecured creditors Itis therefore likely that the Company will be dissolved upon conclusion
of the Administration

However, in the unkkely event that realisations are sufficient to enable a distribution to
unsecured creditors then the Joint Administrators will take steps to place the Company into
Creditors Voluntary Liquidation, in order to facilitate payment of such a dividend

Joint Administrators’ Proposals to achieve the purpose of the Administration

The Joint Administrators make the following proposals for achieving the purpose set out In
Paragraph 3 of Schedule B1 to the Insolvency Act 1986

That the Company's affairs will continue to be managed by the Joint Administrators and
their agenis and such management will be financed from the realsation of the
Company's assets within the Administration

That the Joint Administrators do all things and generally exercise all of their powers as
contained in Schedule 1 and Schedule B1 of the Act, otherwise provided by statute as
they, in their sole and absclute discretion, consider desirable or expedient in achieving
the statutory objective of the Administration

That the Joint Administrators be able to make distnbutions to preferential, secured and
a Prescnbed Part dividend to unsecured creditors by virtue of Section 176A (2)(a) of
the Act

The appointment of the Joint Administrators shall cease to have effect at the end of the
period one year beginning with the date of appointment However, pursuant to
paragraph 76 of Schedule B1 of the Act, the Joint Administrators may seek extension
to the Admimistration penod If deemed necessary

Upon completion of the proposals above and achieving a better result for the
Company'’s creditors as a whole than would be likely if the Company were wound up,
and upon the settlement of the Administration expenses and lhabilities, the Joint
Administrators propose, that they file the requisite notice pursuant to Paragraph 83 of
Schedule B1 to the Insolvency Act 1986 to ensure that the Company 1s placed into CVL
so as to facilitate any distribution to the creditors of the Company It 1s further proposed
that Robert Neit Dymond and Emma Bower be appointed as Joint Liquidators of the
company, acting jointly and severally As per Paragraph 83(7) of Schedule B1 of the
Act and Rule 2 117A{2)(b) of the Rules, creditors may nominate a different person as
the Proposed Liguidator, provided that the nomination 15 made after receipt of these
propesals and before the proposals are approved

Or, if the Joint Administrators at any tme conclude that the Company's property s
insufficient to permit any or further distributions to its creditors, then the Joint
Administrators will seek the dissolution of the Company pursuant to Paragraph 84(1)
of Schedule B1 of the Act Should the Company be dissolved in accordance with this
Paragraph, the Joint Administrators will take steps to destroy all books and records in
their possession within 12 months on the dissolution

Or, that they may petition for the Company to be put into compulsory liquidation




1.

Pursuant to Rule 2 33(5) of the Rules, the Joint Administrators’ Proposals shall be deemed to
be approved by the creditors on the expiry of the period in which a meeting can be requisiicned
by creditors in the matter described at point 11 below, provided that no meeting has been so
requisihoned

The Joint Administrators will be seeking the following specific resolutions from each secured
crediter -

» That the Joint Administrators’ expenses incurred before the Company entered into
Admunistration but with a view to it doing so be approved, to be paid as a cost of the
Administration

+ That the Joint Administrators’ remuneration be fixed by reference to a combination of
a fixed fee of £15,000 plus VAT plus 15% of the realisations of the Company's assets
(excluding its book debts)

s That the Joint Administrators be authorised to draw Category 2 disbursements in
accordance with therr prevailing recovery policy at the time the disbursement s
incurred The current rates are attached at Appendix D

s That the Joint Administrators be discharged from all iability pursuant to Paragraph 98
of Schedule B1 of the Act, immediately on their appointment ceasing to have effect

Creditors meeting

In accordance with Paragraph 52(1){b) of Schedule B1 of the Act, the Joint Administrators are
not convening a meeting of creditors as the Company has insufficient property to enable a
distnbution to be made to unsecured creditors

However, the Joint Administrators shall summon an intial creditors’ meeting, if requested to by
the creditors of the Company, whose debts amount to at least 10% of the total debts of the
Company, using the attached prescribed form 2 21B (attached at Appendix E), within 8
business days from the date of this report

Creditors are reminded that the costs of any meeting called shall be paid for by them and that
a deposit will be required for such purpose Such costs may be ordered to be paid as an
expense of the Administration If the meeting so resolved

Dated this 6th day of October 2016

A —

R N Dymond
Joint Administrator
Acting as agent of the Company without personal liability

Robert Ne:l Dymend and Emma Bower of Wilson Field Limited were appointed Joint Administrators to Essex Woodcraft Limited
on 11 August 2016 The affairs, business and property of the Company are being managed by the Joint Adrministrators without

personal lrability




Essex Woodcraft Limited — IN ADMINISTRATION
APPENDIX A

ADMINISTRATORS ESTIMATED STATEMENT OF AFFAIRS & SCHEDULE OF CREDITORS




Insolvency Act 1986

Essex Woodcraft Limited
Estimated Statement Of Affarrs as at 11 August 2016

Book Value Estimated to Realise
£ £ £

ASSETS
Goodwill 98,981 00 NIL
Factored Debtor Ledger 703,435 00 Uncertain
Bibby Financial Services Limited (368,041 00)
Deficiency c/d (368,041 00)
Plant & Machinery 43,671 00 23,27500
Five Arrows Business Finance Plc (75,000 00)
Deficiency c/d (51,725 00)
Piant & Machinery 5,293 00 3,000 00
Office Furniture & Equipment NIL 2,000 00
Motor Vehicles NIL 2,250 00
Stock & WIP 88,325 00 3,000 00
Cash at Bank Uncertain Uncentain
Inter-company loan account 288,267 00 Uncertain
Director's loan account 530,261 00 Uncertain

10,250 00
LIABILITIES
PREFERENTIAL CREDITORS -
Employee Wage Arrears/Holiday Pay 43,331 00

43,331 00

{33,081 00)

DEBTS SECURED BY FLOATING CHARGE PRE 15 SEPTEMBER 2003
OTHER PRE 15 SEPTEMBER 2003 FLOATING CHARGE CREDITORS

NIL
(33,081 00)
Estimated prescribed part of net property where applicable (to carry forward) NIL
(33,081 00)
DEBTS SECURED BY FLOATING CHARGE POST 15 SEPTEMBER 2003
Deficiency bid 368,041 00
368,041 00
{401,122 00)
Estimated prescrnibed part of net property where applicable {brought down) NIL
NIL
Unsecured non-preferential claims (excluding any shortfall to floating charge holders)
Defictency bid 51,725 Q0
Shortfall to preferential creditors/F C's pre 15 Sept 2003 {(brought down) 33,081 00

Page 1 of 2 6 October 2016 12 33




Insolvency Act 1986

Essex Woodcraft Limited
Estimated Statement Of Affairs as at 11 August 2016

Book Value Estimated to Realise
£ £ £
Trade & Expense Creditors 457,106 00
Employees Pay in Lieu/Redundancy 148,434 Q0
HM Revenue and Customs 385,000 Q0
Mr & Mrs Swinton - Landlord Uncertain
1,075,346 00

Estimated deficiency/surplus as regards non-preferential creditors
(excluding any shortfall in respect of F C's post 14 September 2003)

Shortfall in respect of F C's post 14 September 2003 (brought down)

Issued and calted up capital
Ordinary Shareholders

TOTAL SURPLUS/{DEFICIENCY)

Page 2 of 2

(1,075,346 00)

368,041 00
(1,443,387 00)

100 00
100 00
(1,443,487 00)

6 October 2016 12 33
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NOTES TO THE STATEMENT OF AFFAIRS

The book values detailed in the Joint Adminsstrators’ estimated Statement of Affars have been taken
from the Company's management accounts dated 30 April 2016 with the exception of book debts which
have been provided by Bibby as at 11 August 2016

As detailed in the main body of the report, Charterfields were instructed to carry out a valuation of the
Company’s business and assets Charterfields’ valuation of the assets 1s shown in the table below -

Valuation Summary

Description Market Market Market Estimated
Value Value Value Settlement
{In-Situ} (Ex-Situ) (Ex-Situ) Figure
{subject to
Marketing
constraint)
Unencumbered Assets

Office Furniture and Equipment 1,000 575 200

Plant and Equipment 4,000 2,800 1,500

Wholly Owned Motor Vehicles 3,500 3,100 2,000

Stock 2,750 1,750 750

Sub-Totals (GBP) 11,250 8,225 4,450

Assets Subject to Third Party Ownership

Hire Purchase Agreement with Five Arrows 33,000 23,275 18,000 75,000
Business Finance

Sub-Totals (GBP) 33,000 23,275 18,000 -
Totals (GBP) 44,250 31,500 22,450 -

The above unencumbered assets were sold to Krystal on 22 August 2016 for the sum of £10,250 plus
VAT The sum attnibuted to each category of asset sold can be seen on the estimated Statement of
Affarrs

Book Debts

As detalled within the main body of the report, the Company's debtor ledger stood at £703,435 as at
the date of the Administration against which Bibby were owed £368,041, which would have excluded
additional charges applied by Bibby

From a review of the ledger by TVP to venfy the debts which are collectible, it has become apparent
that there were a number of false and incorrect invoices and therefore a substantial portion of the ledger
1S not collectable Bibby have collected in £4,871 n the period following the Joint Administrators’
appointment and TVP have advised that they estimated to realise a maximum of ¢ £100,000 in respect
of the outstanding ledger

Its therefore anticipated that there will be a substantial shortfall to Bibby following the collection of the
ledger

Plant and Machinery

The book value of the Company's plant and machinery shown in the Company’s management accounts
dated 30 Aprnl 2016 totalled £48,864 The book value for wholly owned plant and machinery and that
which I1s subject to the finance agreement with Five Arrows has been calculated on a pro-rata basis
utthsing the in-situ valuations of the respective assets provided by Charterfields



As can be seen from the above figures, there is no equity in the plant and machinery subject to finance
with Five Arrows Business Finance

Inter-company loan account

It 1s believed that the loan account 1s made up of sums loaned to two associated companies, Ling
Joinery Limited and Ling Joinery Group Limited The Joint Administrators’ investigations into the inter-
company loan account are ongoing It should be noted that Ling Joinery Limited was placed into
Liquidation on 25 August 2016

Director's Loan Account

It 1s beheved the director's loan account relates to momies withdrawn from the business by Mr Coffey to
enable the purchase of the Company's shares by Ling Joinery Group Limited The Joint Administrators’
Investigations tnto the director’s loan account are ongoing

Cash at Bank

As detailed within the main body of the report, the balance on the Company's current account with the
Bank 1s overdrawn, however the actual overdrawn balance 1s unknown as the director has failed to
provide us with this infformation and we are awaiting receipt of the bank statements to venfy this position

Employees

As detailed within the main body of the report, the director made the decision to make all 40 of the
Company’'s employees redundant on 1 August 2016

Whiist the Joint Administrators have not yet received a clam from the RPO, and therefore no clams
have been agreed, 1t 1s anticipated that the preferential claims in respect of the Company’s employees
will be in the region of £43,331

HMRC

The sum due to HM Revenue and Customs has been estmated from the Company's books and
records

Mrs & Mrs Swinton - Landlord

There are rent arrears from 1 August 2016 up to the Joint Administrators’ appointment on 11 August
2016 Whilst the Joint Administrators' have offered to surrender the lease, the landlord has not yet
accepted the same and therefore the Company's labilities under the lease continue to accrue In
addihon, the Joint Administrators are expecting to receive a dilapidations claim

Whilst the landlord holds a rent depostt bond totalling £20,250, the total claim from the landlord 1s
expected to exceed this sum



Essex Woodcraft Limited

(In Administration)
Joint Administrators’' Summary of Receipts & Payments

Page 1 of 1

IPS SQL Ver 2012 10

Statement From 11/08/2016 From 11/08/2016
of Affairs To 06/10/2016 To 06/10/2016
£ £ £
SECURED ASSETS
NIL Goodwill NiL NIL
Uncertain Factored Debtor Ledger NIL NIL
NiL NIL
SECURED CREDITORS
{368,041 00) Bibby Financial Services Limited NiL NIL
NIL NiIL
HIRE PURCHASE
23,275 00 Plant & Machinery NIL NIL
(75,000 00) Five Arrows Business Finance Plc NIL NiL
NIL NIL
ASSET REALISATIONS
3,000 00 Plant & Machinery NIL NIL
2,000 00 Office Furmiture & Equipment NIL NIL
2,25000 Motor Vehicles NIL NIL
3,000 00 Stock & WIP NIL NIL
Uncertain Cash at Bank NIL NIL
Uncertain Inter-company loan account NIL NIL
Uncertain Director's loan account NIL NIL
NIL NIL
PREFERENTIAL CREDITORS
(43,331 00) Employee Wage Arrears/Hollday Pay NIL NIL
NIL NIL
UNSECURED CREDITORS
{440,942 00) Trade & Expense Creddors NIL NIL
(148,434 00) Employees Pay in Lieu/Redundancy NIL NIL
(385,000 00) HM Revenue and Customs NIL NIL
NIL NIL
DISTRIBUTIONS
(100 00) Ordinary Shareholders NIL NiL
NIL NIL
(1,427,323.00) NIL NIL
REPRESENTED BY
NIL

Robert Neil Dymond
Joint Administrator

6 October 2016 10 53




ESSEX WOODCRAFT LIMITED - IN ADMINISTRATION
APPENDIXC

TIME ANALYSIS IN ACCORDANCE WITH SIP 9 - PRE APPOINTMENT AND POST
APPOINTMENT
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APPENDIX D
INFORMATION IN RELATION TO THE JOINT ADMINISTRATORS’ FEES




APPENDIX D
INFORMATION IN RELATION TO ADMINISTRATORS' FEES
Fee Basis

The Administrator 1s seeking to agree the basis of hus remuneration in this case on a combination of a
fixed fee of £15,000 plus VAT plus 15% of realisations of the Company's assets (excluding its book
debts} This appendix includes details of the work the Administrator proposes to undertake and the
expenses the Administrator considers will be, or are likely to be, incurred

Fees Information in accordance with The Insolvency (Amendment)
Rules 2015 and Statement of Insolvency Practice 9

Fees Overview

Prior to an insolvency practitioner agreeing the basis of his remuneration as Admiristrator, details of the
work propesed to be done and the expenses it 1s considered will be, or are likely to be, incurred In dealing
with a company's affairs must be provided to creditors

In addition, where the Administrator proposes to take all or any part of this remuneration based on the
time they and therr staff will spend dealing with the affars of the insclvent company, a fees estimate
must also be provided This will outline the anticipated cost of that work, how long it 1s anticipated the
work will take and whether any further approvals may be needed from creditors in due course

In this case, | am not proposing to agree the basis of my remuneration as Administrator based on time
spent dealing with the Company’s affairs, therefore am not required te provide creditors with a fees
estimate | am required to confirm the basis or bases | am seeking In the alternative and details of the
work proposed to be done In this case, which can be found below

Work anticipated and the likely return to creditors

Some of the work undertaken by an insolvency practiioner i1s required by statute and may not
necessarily provide a financiat benefit to creditors  Examples of this work include investigations required
by Statement of Insolvency Practice 2 and the Company Directors Disqualification Act 1986 or dealing
with the claims of former employees via the National Insurance Fund

Where the work to be done s anticipated to produce a financial benefit to creditors, thus will be stated
and it may be necessary for the Administrator to instruct third parties to assist in this process becatse
of a particular expertise that the third party may bring such as valuation, tax or legal advice

Where it 1s practical to do so, an Administrator will provide an indication of the likely return to creditors
when seeking approval for the basis of his remuneration Again due to the complex nature of the work
undertaken by insolvency practitioners and the uncertainties that may exist in relation to the realisation
of a company's assets at the outset of a case, this may not be possible An Administrator 1s however,
required by statute to provide periodic reports to creditors on the progress of a case which will include
an update as to the likely return creditors may expect

Proposed Fee Basis/Bases
In this case, | am proposing the following basis for my remuneration as Administrator

A combination of a fixed fee of £15,000 plus VAT plus 15% of realisations of the Company's assets
excluding its book debts

It was initrally proposed that the Joint Administrators’ remuneration should be fixed by a combination of
the above bases plus time properly given by the Joint Administrators and therr staff in attending to
matters ansing in the Administration once the principal indebtedness to Bibby Financial Services Limited
(“Bibby™), as the secured creditor, had been satisfied in full




However, on the assumption that the estimated realisations from the Company’s assets including its
debtor ledger are not sufficient to satisfy Bibby's prnincipal indebtedness in full, it 1s not anticipated that
there will be any monies avallable to make payment for the time propery given by the Jont
Administrators and their staff The Joint Administrators reserve therr nght to seek a revised fee basis
should sufficient montes be realised to satisfy Bibby's principal indebtedness in full

The Joint Administrators consider that the above fee bases proposed are fair and reasonable on the
basis that the Joint Administrators’ time costs from appointment to date total £47,651 00 comprising of
164 30 hours at an average charge out rate of £230 02 which I1s significantly more than the anticipated
realisations of the Company’s assets in the Administration

Please note however, that in circumstances where my intial iInvestigations reveal matters for further
detailed investigation or previously unknown assets to be realised, | reserve the nght to refer back to
creditors to establish how | am to be remunerated for such additiona! work, which may be proposed on
a time cost basis If such work proves necessary, | will revert to creditors with my fees estimate for
approval

Qutline of work to be done by the Administrator

Below are details of the work | propose undertaking in support of the above fee proposal for the
Admlnlstrathn

Administration (including statutory compliance & reporting)

Under insolvency legislation the Administrator must comply with certain statutory comphance
requirements which may not bring any direct financial benefit to the creditors of the Company

This work can include but is not imited to the following

*  Complying with Insolvency code of ethics, Money Laundering and Bribery Act legistation, including
periodic reviews

* Notfying creditors of the Administrator's appointment and other associated formalities including

statutory advertising and filing relevant statutory notices at Companies House

Reporting to creditors regarding any pre-packaged sale of the business

Preparnng and 1ssuing penodic progress reports to members and creditors

Lodging periodic returns with the Registrar of Companies for the Administration

Complying with statutory duties in respect of the Administrator's specific penalty bond

Creation and update of case files on the firm’s insolvency software

Redirectron of the Company’s mait to the Administrator’s office where necessary

Establishing creditors’ committee Penodic meetings and reporting and associated filing formalities

(f a committee 1s appointed)

Securing the Company's books and records

Pension regulatory reporting and auto-enrolment cancellation

Completion and filing of the notice of the Company’s insolvency to HMRC

Initial assessment required by Statement of Insolvency Practice 2 and the Company Directors

Disqualfication Act 1986 (CDDA) including the review of the Company's books and records and the

identfication of potential further asset realisations which may be pursued in the Administration

Filing a statutory return to the Department for Business, Innovation and Skills under the CDDA

Perodic case progression reviews (typically at the end of Month 1 and every 8 months thereafter)

Opening, maintaining and manag:ng the Administration estate cashbook and bank account(s)

Dealing with all post-appointment VAT and corporation tax comphiance

Lrarson with secured creditors, obtaining charge documents and validating the secunty

Dealing with former employees to provide support and assistance in lodging any claims they may

be entitled to make for unpaid wages, holiday pay and other statutory entitlements from the National

Insurance Fund and the Company

= Convening any meetings of credifors as requested or as deemed necessary

»  Maintaining case files

* Dealing with the formahties with regards closing the case




Realisation of assets

The Administrator will seek to realise all of the Company’s assets The work undertaken can include but
1s not imited to the following

»  Dealing with the identification, valuation and sale of all Company assets, including any necessary
site visits to inspect and secure the assets and instructions to solicitors and agents as deemed
necessary to assist with the valuation, markehng and sale of any assets

»  Obtaining and maintaining relevant insurance cover for all assets as required

* Reviewing all debeniures and charges, and haising with secured creditors to seek any required
releases and complete the sale of assets as appropnate

= Reviewing any finance agreements and liaising with any third parties in respect of their interest in
any of the assets in respect of any finance agreements, liens, etc

*  Corresponding with any parties interested tn purchasing the assets

= Liaising with the Bank and securing any credit balances

= Obtaining, reviewing and pursuing the debtor ledger and all associated recerds, where appropniate
appointing and haising with agents and solicitors necessary to assist with collections

= Liaising with any mvoice finance provider

»  Pursuing the overdrawn director’'s loan account and inter-company loan account

»  Dealing with any other identified assets as required

Creditors (claims and distributions}

As Administrator, | will deal with all secured, preferential and unsecured creditor correspondence and
clams as received, including any claims of creditors under retention of title Iif a dividend becomes
available | will either deal with the review and adjudication of creditors’ claims in the Administration or in
the subsequent hquidation and with all formalities associated with the declaration and distnbution of the
dividend

If applicable | will appoint a solicitor to advise and deal with any matenally disputed claim

| will undertake appropriate investigations into and obtain valuations of the Company's assets and will
confirm the likely return to creditors in future progress reports

Investigations

As Administrator, | am required to conduct investigations into the conduct of the director(s) of the
Company and transactions entered into prior to the Company's insolvency, as required by the Company
Directors Disquahfication Act 1986 and Statement of Insolvency Practce 2 (investigations by Office
Holders in Administrations and Insolvent Liquidations)

This work may not necessanly lead to any financial benefit to creditors yet 1s work | am required to
undertake by statute

If however, my initial investigations reveal that further recovenes may be avallable for the msolvent
estate, then work will be undertaken to pursue these recovenes either in the Administration proceedings
of In any subsequent Liquidation proceedings The potential extent and cost of this work 1s unknown,
but could be substantial if an antecedent transaction or similar action 1s identified and pursued through
to a settlement being achieved Such work could include instructions to and meetings with solicitors to
progress a clam, lengthy and detalled correspondence with any defendant or other party involved,
mediation or other resolution meetings with defendants to seek to agree a settiement for the benefit of
creditors, the obtaining of any relevant insurance to cover the costs of legal proceedings, full legai
proceedings which could constst of an applicatton to court, numerous court hearings and other
associated work

All work undertaken to pursue these recovenes wiil be recorded within this time category




Administrator’s Expenses

As also noted, | am required to provide creditors with details of the expenses I consider will be, or are
hkely to be, incurred in the Administration These may include expenses such as agent's costs for
assisting n the disposal and realisation of the company's physical assets or other routine expenses
associated with an insolvency case such as statutory advertising costs or the office holder's specific

penalty bond

Below 1s a summary of the expenses | consider will be, or are likely to be, incurred 1n this case

provide a further update to creditors in my subsequent progress reports

Expense

Company search fees

Bond

Post-appointment advertisements
Collection of books & records
Postage, stationery, photocopying etc
Document Upload Centre charge
Insolvency software fee

Storage of books & records

Final Advert

Mail redirection

Travel expenses

Valuers’ fees

Legal fees

Staff allocation and the use of subcontractors

Estimated cost
£

50 00
40 00
7100
50 00
880 00
150 00
150 00
480 00
7100
26000
30000
2,459 35
3,200 00

1 will

Our general approach to resourcing our assignments 15 to allocate staff with the skills and expenence to

meet the specific requirements of the case

The constitution of the case team will usually consist of an IP/Director, Assistant Manager, Senior
Admirustrator and/or Administrator and Secretarial and/or Support staff The exact constitution of the
case team will depend on the anticipated size and complexity of the assignment and additional staff may

be allocated to meet the demands of the case

On this case we have used the services of the following sub-contractors

Service (s) Provider Basls of fee arrangement | Costto date
Employee clams UKELC Fixed fee basis plus | N/A-Yetto be agreed
processing disbursements

Professional advisors

On this assignment we have used the professional advisors listed below We have also indicated
alongstde, the basis of our fee arrangement with them, which 1s subject to review on a regular basis




Name of Professional Advisor Basis of Fee Arrangement

Shoosmiths LLP (legal advice) Hourly rate and disbursements

Hourly rate and dishursements or %

Charterfields Limited (valuation and disposal advice) of realisations

Our choice was based on our perception of their expernience and ability to perform this type of work, the
complexity and nature of the assignment and the basis of our fee arrangement with them

Wilson Field Limited’s Charge-out rates and Category 2 disbursements policy

Attached to this document are details of my firm's current charge out rates and policy regarding the re-
charge of Category 2 disbursements

Category 2 disbursements require approval from creditors These are costs which are directly referable
to the appointment in question but are not payments which are made to an independent third party and
may include shared or allocated costs that can be allocated to the appeintment on a proper and
reasonable basis such as internal room hire, document storage or business mileage Any Category 2
disbursements which this firm proposes to charge in this case are reflected in the table of expenses
above Approval to charge these will be sought from creditors when the basis of my remuneration as
Admirustrator 1s fixed

it should be noted that my firm’s charge-out rates may increase penodically 1n this instance as the costs
are not being proposed to be charged on a time cost basis there 15 no requirement to notfy creditors of
any such increase




WILSON FIELD LIMITED CHARGE OUT RATES AND DISBURSEMENT POLICY

In accordance with Statement of Insolvency Practice 9 (“SIP 9") covenng fees and disbursements, we
are required to disclose to you our policy for recovenng non-specific disbursements, and the charge out
rates for the various grades of staff who may be involved in this case

Remuneration

The office holder{s} will seek approval from creditors to draw remuneration on a time cost basis, In
accordance with the rates detailed below

Hourly charge out rate (£)
Grade 01/02/2014 to 31/10/2014 01/11/2014 onwards
Director/Insolvency 350-500 500
Practitioner
Manager 260-400 400
Assistant Manager N/A 395
Team Leader N/A 390
Senior Administrater 240 330
Administrator 120-240 230-300
{1-5 years expertence)
Secretanal & Support 100-130 130

All ime 1s recorded In 6 minute units

Category 1 Disbursements

In accordance with SIP 9, these do not require the approval of ¢reditors and are costs where there 1s
specific expenditure directly referable both to the appointment in question and a payment to an
independent third party These may include advertising, room hire, insurance, travel expenses etc
Category 2 Disbursements

In accordance with SIP 9, these require the pnor approval of creditors

Category 2 disbursements are charged in accordance with the hiquidator's prevaiing recovery policy at
the time the disbursement 1s incurred The rates applicable from 1 August 2016 are detailed below

Disbursement Charge
Search fees £10 per document On appointment
Document Upload Centre charge £150 On appoirdment
Room Hire where held at a Wilson £100 per meeting On appointment (where appropnate)
Field office
Mileage 45p per mile On appointment (where appropriate)
Postage, statonery, photocopying etc | £10 per member and creditor | On appointment and annuatly
per year
Insolvency software fee £150 per year On appotntment and annually
Storage of books and records £80 per box per year Once records are logged and then
annually
Document management fee £150 per year Annually on 1% August

in common with all professional firms, our charge out and disbursements rates increase from time to
time We reserve the nght to change the rates without prior notice to you Any change will be reported
in the next statutory report to creditors
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/4AADMPROP

Form 2.21B
Rule 2.37 : :
" Creditor’s request for a meeting
Name of Company Company number
Essex Weodcraft Limited 05177993
In the Court ¢case number
The High Court of Justice 2730 of 2016
Chancery Division
Manchester District Registry  (full name of court)
(a) Insert full name and 1{a)

address of the creditor
making the request

{b) Insert full name and request a meeting of the creditors of (b)
address of registered Essex Woodcraft Limited
office of the company

8 Commerce Way

Colchester

CO02 8HJ

(c} Insert amount of clam My claim in the administration 1s {c)

(d) Insert full name(s) and (d)
address{es) of creditors
concumng with the

request (f any) and their

claims in the

administration if the

requesting creditor's
clam
1$ below the required 10%

concur with the above request, and | attach copies of their written confirmation of

concurrence
{e} Insert details of the The purpose of the meeting 1s (e)
purpose of the meeting

Signed

Dated

Software Suppled by Turnkey Computer Technology Limited, Glasgow




