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Directors’ report

The directors of Assura Pharmacy Limited are pleased to submut the audited financial statements for the year
ended 31 March 2011

Principal activity and business review

The principal activity of the Company 1s the development and operation of pharmacies The Company opened
its first site on 28 February 2006 and operated twenty-seven branches at the year end Two further branches
have been opened since year end The business mntends to continue its expansion of the current operation by
developing and opening more high street and healthcare centre pharmacies

On 21 June 2011 Assura Group Liumited announced the disposal of the entire share capital of Assura
Pharmacy Limited and 1ts subsidiary companies to Gorgemead Limited, a member of The Cohens Group

Key Performance Indicators {KPIs)
During the year to 31 March 2011 the Company generated a turnover of £33 6m (2010 £31 2Zm), achieved an
average gross margin of 32% (2010 30%) and made a profit for the year of £1 Om (2010 profit of £0 3m)

The company has seen growth in numbers of prescribed 1tems, demonstrated by the rise in turnover during the
year to 31 March 2011

Principal risks and uncertainties
The factors 1dentified by the Board as having the potential to affect the Company’s operating results are set
out below or 1n relation to financial nsks, 1n note 26 to the financial statements

The directors consider the following risk factors to the financial statements to be the most sigmficant, but the
risks hsted below do not necessanly compnse all those associated with the Company and are not set out i
any order of pnonty Additional nsks and uncertainties currently unknown to the directors or which the
directors currently behieve are immatenal, may also have a matenal adverse effect on the Company if they
were to matenalise

General risks relating to the market in which the Company operates

»  The Company operates within the prunary health care market and any cut 1n public spending or
change in public policy could have an adverse effect on the Company's business, results of s
operations and/or financial condition Cuts 1n Government spending or changes in pubhc policy
may occur for a variety of reasons, the majonity of which are outside of the control of the Company,
including a change of Government or a spending or pelicy review

«  As the Company's trading activities increase in stgnificance its exposure to the nsks associated with
1ts pharmacy business mcreases

Pharmacy risk factors

« Any change to the NHS Pharmaceutical Services Regulations could impact negatuvely on the
remuneration currently enjoyed by pharmacy contractors as 1t could result in reductions to the
current agreed payments In addition the Department of Health regularly reviews the payments it
makes to pharmacy contractors Changes to the prices that pharmacy contractors are paid could
umpact on both turnover and profitability of the Company

- The Company 1s also exposed to risks ansing through professional or process error in its pharmacies
and/or 1n the professional services each provides
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Directors’ report (continued)

Disabled employees

The Company gives full consideration to applications for employment from disabled persons where the
candidates particular aptitudes and abilities are consistent with adequately meeting the requirements of the
job Opportumties are available to disabled employees for traming, career development and promotion
Where existing employees become disabled, 1t 1s the Company’s policy to provide continming employment
wherever practicable in the same or an alternative position and to provide appropnate training to achieve this
aim

Employees

Staff are encouraged to maximise their individual contnbution to the Company Employees are provided with
information regarding progress against the budget, financial and economic factors affecting the business’s
performance and other matters of concern to them regularly The views of employees are taken into account
when making decisions that nught affect their interests The Company encourages openness and transparency
with staff having regular access to management and being given the opportumity to express views and
opinions and provide mput to decision making

Results
The resulis for the year are shown 1n the income statement on page 8

Dividend
The directors do not recommend a dividend (2010 £nil)

Political and Charitable Donations
The Company has made no political or chartable donations during the current or prior year

Directors
The directors who served duning the year were as follows

Tim Davies

Nigel Rawlings

Assura Limited

Conor Daly (resigned 31* March 2011)

Supplier payment policy

It 1s the Company’s policy to comply with the terms of payment agreed with 1ts supphiers Where payment
terms are not agreed, the Company endeavours to adhere to the supphers’ standard payment terms As at 31
March 2011, the average number of days taken by the Company to pay its suppliers was 71 days (31 March
2010 70 days)
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Directors’ report (continued)

Going concern
At 31 March 2011 the Company has net current habihties of £14,462.262 which 1s primanly due to an
mntercompany loan with Assura Group Limited of £20,729,567 being repayable on demand

The Company 1s therefore dependent on this loan not bemng recalled to enable 1t to contitue operating and to
meet 1ts liabihities as they fall due

On 21 June 2011 Assura Group Limited announced the ntended disposal of the entire share capital of Assura
Pharmacy Limited and 1ts subsidiary companies to Gorgemead Limited, a member of The Cohens Group It 15
expected that this sale will complete on or before 1 August 2011 Upon completion the current intercompany
loan to Assura Group Limuted will be repaid, and replaced with an equivalent intercompany loan from
Gorgemead Limsted

Assura Group Limited has agreed to maintain sufficient intercompany loan to enable the Company to meet its
liabilities as they fall due for the shorter of the period to the completion date of the acquisitton, or 12 months
from the approval date of these accounts

Gorgemead Limted has agreed, subject to the completion of the acquisition, to mamtain sufficient
intercompany loan to enable the Company to meet 1ts liabalities as they fall due from the date of acquisition
until at least 12 months from the approval date of these accounts

On this basis, the directors consider it appropnate to prepare the financial statements on the going concern
basis The financial statements do not mclude any adjustments that would result should sufficient
intercompany loan finance cease to be made available Therefore the financial statements have been prepared
on a going concern basis

Disclosure of information to auditors

The directors who held office at the date of approval of this directors” report confirm that, so far as they are
each aware, there 15 no relevant audit information of which the company’s auditors are unaware, and each
director has taken all the steps that they ought to have taken as a director to make themselves aware of any
relevant audit information and to establish that the company’s auditors are aware of that information

Auditors
Following the sale of the Company announced on 21 June 2011, Emnst & Young LLP will resign as auditor
following completion of the sale and will be replaced by Baker Tilly UK Audit LLP

By order of the Board

W

Nigel Rawhings
Dhrector of Assura Pharmacy Limited
7 july 2011
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Statement of directors' responsibilities

The directors are responsible for prepanng the Directors’ Report and the financial statements 1n accordance
with apphcable law and regulations Company law requires the directors to prepare financial statements for
each year Under that law they have elected to prepare the financial statements wn accordance with
International Financial Reporting Standards as adopted by the European Umion and applicable law (IFRS)

The financial statements are required by law to give a true and fair view of the state of affarrs of the company
and of the income of the company for that perniod

In preparing these financial statements, the directors are required to

. select smitable accounting policies and then apply them consistently,

. make judgements and estimates that are reasonable and prudent,

. state whether applicable standards have been followed, subject to any matenal departures disclosed
and explained 1n the financial statements, and

. prepare the financial statements on the going concemn basis unless 1t 1s tnappropnate to presume that

the company will continue 1n business

The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the company and enable them to ensure that its financial statements comply
with the Companies Act 2006 They have general responsibility for taking such steps as are reasonably open
to them to safeguard the assets of the company and to prevent and detect fraud and other irregulanties




“.
Independent auditor's report to the members of Assura
Pharmacy Limited

We have audited the financial statements of Assura Pharmacy Limted for the year ended 31 March 2011
which compnise the Income Statement, Balance Sheet, Statement of Changes i Equity, Cash Flow Statement,
and the related notes 1 to 28 The financial reporting framework that has been applied 1n their preparation 15
apphicable law and International Financial Reporting Standards (IFRSs) as adopted by the European Union

This report 15 made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the company’s
members those matters we are required to state to them wn an auditor’s report and for no other purpose To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s members as a body, for our audit work, for this report, or for the opinions we
have formed

Respective responsibilities of directors and auditors

As explained more fully 1n the Directors’ Responsibilities Statement set out on page 5, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view Our responsibility 1s to audit and express an opinion on the financial statements in accordance with
apphicable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Audtting Practices Board’s Ethical Standards for Auditars

Scope of the audit of the financial statements

An audit mvolves cbtaining evidence about the amounts and disclosures n the financial statements sufficient
1o give reasonable assurance that the financial statements are free from matenial misstatement, whether caused
by fraud or error This includes an assessment of whether the accounting policies are appropnate to the
company's circumstances and have been consistently applied and adequately disclosed, the reasonableness of
sigmificant accounting estimates made by the directors, and the overall presentation of the financial
statements In addition, we read all the financial and non-financial information in the Directors’ Report to
identify material inconsistencies with the audited financial statements If we become aware of any apparent
material misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements

In our opimion the financial statements
* give a true and farr view of the state of the company’s affairs as at 31 March 2011 and of 1ts profit
for the year then ended,
s  have been properly prepared in accordance with IFRSs as adopted by the European Union, and
s  have been prepared 1n accordance with the reguirements of the Companies Act 2006




Independent auditor's report to the members of Assura
Pharmacy Limited (continued)

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the infermation given 1n the Directors’ Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you 1f, 1n our opimion

»  adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us, or

» the financial statements are not tn agreement with the accounting records and returns, or

» certain disclosures of directors’ remuneration specified by law are not made, or

* we have not recerved all the information and explanations we require for our audit

i Ao, 128

Stuart Watson (Senior statutory auditor}

Jor and on behalf of Ernst & Young LLP, Statutory Auditor
Manchester

8 July 2011
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Income Statement for the year ended 31 March 2011

12 months to 12 months to
31 March 2011 31 March 2010
Notes £ £
Revenue 4 33,558,325 31,201,064
Cost of sales (22,975,594) (21,891,323)
Gross profit 10,582,731 9,309,741
Administrative expenses
Before exceptional tems 5 (9,268,898) (10,126,552)
Sale of pharmacy licences 174,646 620,662
Impairment reversal on pharmacy licences 11 1,301,765 1,300,431
Operating profit from continuing
operations 2,790,244 1,104,282
Finance revenue 7 185,935 161,638
Finance costs 8 (898,449) (868,781)
Profit from continuing operations before
taxation 2,077,730 397,139
Tax Charge 9 {1,076,995) (89,305)
Profit for the year 1,000,735 307,834

The enure profit for the year 15 attributable to equity holders of the parent

All items above arose from continuing operations
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Balance Sheet as at 31 March 2011

31 March 2011 31 March 2010
Notes £ £
Non current assets
Property, plant and equipment 10 3,460,513 3,051,698
Intangible assets t 16,505,976 15,098,028
Investments 12 1,654,116 304,116
Deferred tax asset 18 1,895,700 437,795
23,516,305 18,891,637
Current assets
Trade and other receivables 13 11,358,575 12,174,686
Inventories 14 1,875,312 1,720,710
Cash 15 2,816,460 2,573,853
16,050,347 16,469,249
Total assets 39,566,652 35,360,886
Current liabilities
Trade and other payables 16 (7,043,397) (6,981,245)
Financial habtlittes 17 (20,729,567) {19,908,534)
Deferred tax hability I8 (2,534,900) -
Provisions 19 (204,735) (313,136)
(30,512,599) (27,202,915)
Net assets 9,054,053 8,157,971
Capital and reserves
Equity share capital 20 17,000,000 17,000,000
Retained earnings (7,945,947) (8,842,029)
Total equity 9,054,053 8,157,971

The financial statements were approved at a meeting of the Board of Directors held on 7 July 2011 and signed
on its behalf by Nigel Rawhings

NWEe—

Director of Assura Pharmacy Limited




Assura Pharmacy Limited

Statement of Changes

March 2011

At 1 April 2010
Gain attnbutable to equity holders

Cost of employee share-based incentives

At 31 March 2011

At 1 Apnl 2009
Gain attnbutable to equity holders

Cost of employee share-based incentives

At 31 March 2010

Company registration number 5171309

in Equity for the year ended 31

Share Capital Retained Earnings Total
£ £
£
17,000,000 (8,842,029) 8,157,971
- 1,000,735 1,000,735
- (104,653) (104,653)
17,000,000 (7,945,947 9,054,053
Share Capital Retained Earnings Total
£ £
£
17,000,000 (9,163,248) 7,836,752
- 307,834 307,80
- 13,385 13,385
17,000,000 (8,842,029) 8,157,971

10
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Cash Flow Statement for the year ended 31 March 2011

Operating activities

Profit before tax from continuing operations
Adyustmenis to reconcile profit before tax to net cash
Aows

Depreciation and amortisation

Reversal of impairment of pharmacy licences
(Credit)/cost of share based employee incentive
Net finance cost

Gain on sale of pharmacy licences

Decrease in trade and other receivables
Increase in inventories

Decrease in trade and other payables
Increase/(decrease) in financial habilities

Net cash flow from operating activities

Investing activities

Interest received

Proceeds from sale of pharmacy licences

Payments to acquire property, plant and equipment
Payments to acquire intangible assets

Payments to acquire investments

Dividend received - recovery of original investment
Net cash flow from investing activities

Financing activities

Proceeds from inter company loans

Receipt of inter company loans

Net cash flow from financing activities

Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at | April

Cash and cash equivalents at 31 March

Represented by:
Cash

Notes

21

13
14
16
17

10
11
12
12

2011 2010

£ £
2,077,730 307,834
419,765 407,566
(1,301,765) (1,300,431)
(104,653) 13,385
712,514 709,437
(174,646) (620,662)
816,111 5,020,177
(154,602) (72,270)
(46,249) (1,437,702)
108,519 (15,169,538)
2,352,724 (12,142,204)

] 120

292,906 1,498,115
(859,335) (949,328)
(193,688) (1,059,431}
(1,350,000) .
- 9,799,359
(2,110,117} 9,288,835
- 13,686

- 2,097,764

- 2,111,450

242,607 (741,919)
2,573,853 3,315,772
2,816,460 2,573,853
2,816,460 2,573,853
2,816,460 2,573,853




Assura Pharmacy Limited Company registration number 5171309
L |

Notes to the financial statements for the year ended 31
March 2011

1. Authorisation of financial statements and statement of compliance with IFRS

The financial statements of Assura Pharmacy Limited for the year ended 31 March 2011 were authorised
for 1ssue by the board of directors on 6 July 2011 and the balance sheet was signed on the board’s behaif by
Tum Davies Assura Pharmacy Limuted 1s a private limited company wncorporated and domiciled 1n the
United Kingdom

The Company’s financial statements have been prepared in accordance with [nternational Financtal
Reportimg Standards (IFRSs) as adopted by the European Union as they apply to the financial statements of
the Comipany for the year ended 31 March 2011

The principal accounting policies adopted by the company are set out in note 3
2. Operations

The principal activity of the Company s the development and operation of pharmacies, pnmarily
primary care centres The Company opened 1its first pharmacy on 28 February 2006 and at the date of this
report operated 29 pharmacies

3. Basis of preparation

The financial statements of the Company have been prepared in conformity with International Financial
Reporting Standards (IFRS) as adopted by the European Union and applied in accordance with the
Companies Act 2006, and reflect the following policies

The financial statements have been prepared on a historical cost basis

The Company financial statements are presented 1 Sterling and all values are rounded to the nearest pound
except when otherwise indicated

Going concern
At 31 March 2011 the Company has net current habilities of £14,462,262 which is primarily due to an
intercompany loan with Assura Group Limited of £20,729,567 being repayable on demand

The Company 15 therefore dependent on this loan not being recalled to enable 1t to continue operating and
to meet its liabilities as they fall due

Cn 21 June 2011 Assura Group Limited announced the intended disposal of the entire share capital of
Assura Pharmacy Limited and its subsidiary companies to Gorgemead Limited, a member of The Cohens
Group It 1s expected that this sale will complete on or before 1 August 2011 Upon completion the current
intercompany loan to Assura Group Limited will be repaid, and replaced with an equivalent intercompany
loan from Gorgemead Limited

Assura Group Limited has agreed to maintain sufficient intercompany loan to enable the Company to meet
its habilities as they fall due for the shorter of the period to the completion date of the acquisition, or 12
months from the approval date of these accounts

Gorgemead Limited has agreed, subject to the completion of the acquisition, to maintain sufficient
intercompany loan to enable the Company to meet its liabilities as they fall due from the date of acquisition
unttl at least 12 months from the approval date of these accounts

12




Assura Pharmacy Limited Company registration number 5171309

Notes to the financial statements for the year ended 31
March 2011

3 Basis of preparation (continued)

On this basis, the directors consider 1t appropriate to prepare the financial statements on the going concern
basis The financial statements do not include any adjustments that would result should sufficient
intercompany loan finance cease to be made available Therefore the financial statements have been
prepared on a going concern basis

Consolidated financral statements

The Company and all of i1ts subsidiary undertakings are included 1n consolidated accounts for a larger
group, Assura Group Limited incorporated in Guernsey, drawn up to the same date n the same financial
year and those accounts are drawn up n accordance with the provisions of the Seventh Directive
(83/349/EEC) or tn a manner equivalent to consolidated accounts and consolidated annual reports so drawn
up Accordingly the Company, 1n accordance with the exemption in section 401 of the Companies Act
2006, has not prepared the consolhdated financial statements

Judgements, estimates and assumptions

The preparation of financial statements require management to make judgements, estimates and
assumptions that affect the amounts reported for assets and habilities as at the balance sheet date and the
amounts reported for revenues and expenses during the year However, the nature of esimation means that
actuai outcomes could differ from those estimates

The key assumptions concerning the future and other key sources of esumation uncertainty at the balance
sheet date, that have a significant risk of causing a material adjustment to the carrying amounts of assets
and habilities within the next financial year are discussed below

impairment of goodwill and intangible assets

The Company tesis annually whether goodwill and intangible assets may have suffered impairment
utihsing fair value less costs to sell or value in use calculations whereby future cash flows are estimated and
discounted, using an appropriate discount rate, to thetr net present value See note 11

Deferred tax asset

Management judgement 1s used to determine the amount of deferred tax assets that can be recognised based
upon the hkely timing and level of future taxable profits together with assessment of the effect of future tax
planning See note 18

Share-based payments

The Group has an equity settled share-based remuneration scheme for employees the notional cost of which
15 estimated based on the fair value of the shares granted to employees at various dates in accordance with
the scheme rules

Fair value of unquoted equity instruments

The unquoted equity instruments have been valued based on the expected cash flows discounted at current
rates applicable for items with sinular terms and risk characteristics This valuation requires the Company
1o make estimates about expected future cash flows and discount rates, and hence they are subject to
uncertainty The fair value of the unquoted equnty instruments at 31 March 201 1 was £1,654,116 (2010
£304,116) Seenote 12

13
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Notes to the financial statements for the year ended 31
March 2011

3 Basis of preparation (continued)

Accounting policies

Revenue

Revenue is recognised to the extent that 1t 15 probable that the economic benefits will flow to the Company
and the revenue can be reliably measured Revenue 1s measured at the fair value of the consideration
recerved, excluding discounts and VAT

Sale of goods
Revenue from sale of goods 1s recognised when the significant risks and rewards of ownership of the goods
have passed to the buyer, on the date of the sale

interest income

Revenue 15 recogmised as interest accrues using the effective interest method The effective interest method
1s the rate that exactly discounts estimated future cash receipts through the expected life of the financial
instrument to the net carrying amount of the financial asset

Expenses
Expenses are accounted for on an accruals basis

Exceptional items

The Company presents as exceptional items on the face of the income statement those matenal items of
income and expense which, because of the nature and expected nfrequency of the events giving rise to
them, merit separate presentation to aliow shareholders to understand better the elements of financial
performance in the year, so as to facilitate comparison with prior periods and to better assess trends in
financial performance

Borrowing costs
The Company continues to expense borrowing costs relating to its working capital facility with Assura
Group Ltd and its subsidiaries

Operating lease payments
Leases where the lessor retains a significant portion of the risks and benefits of ownership of the asset are
classified ‘as operating leases and rentals payable are charged in the income statement on a straight line
basis over the lease term Lease incentives received are recogmised 1n the income statement as an integral
part of the total lease expense

Taxaton

Tax on the profit or loss for the year comprises current and deferred tax Tax 1s recogmsed in the income
statement except to the extent that 1t relates to items recogmsed directly in equity, 1n which case it 15
recognised i equity

Current tax 15 the expected tax payable on the taxable income for the year, using tax rates enacted or
substantively enacted at the balance sheet date, and any adjustment to tax payable in respect of previous
years

Deferred tax 15 provided on temporary differences between the carrying amounts of assets and habihties for
financial reporting purposes and the amounts used for taxation purposes The amount of deferred tax provided
1s based on the expected manner of reahsation or settlement of the carrying amount of assets and habilities,
using tax rates enacted or substantively enacted at the balance sheet date

14
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Notes to the financial statements for the year ended 31
March 2011

3. Basis of preparation (continued)

The carrying amount of deferred income tax assets 1s reviewed at each balance sheet date Deferred income
tax assets and liabilities are offset, only 1f a legally enforceable right exists to offset current tax assets against
current tax liabilities, the deferred income taxes relate to the same taxation authority and that authonty pernuts
the company to make a single net payment

A deferred tax asset 15 recognised only to the extent that 1t 1s probable that future taxable profits will be
available against which the asset can be utilised

intangible assets

Intangible assets including pharmacy licenses acquired separately are measured on imual recognition at
cost The cost of intangible assets acquired 1n a business combination 1s fair value as at the date of
acquisition Following imiuial recognition, intangible assets are carried at cost less any accumnulated
amortisation and any accumnulated impairment losses

The useful hives of intangible assets are assessed to be erther finute or indefinite, and for those with finite
usefud lives the costs are expensed over the life of the asset

Third party costs ncurred on the registration of pharmacy licenses are recogmised as intangible assets when
it 15 probable that the licence will be granted and its costs can be measured reliably Other development
expenditures that do not meet these criteria are recognised as an expense as incurred Development costs
previously recognised as an expense are not recogrised as an asset 1n a subsequent period Costs and time
incurred by the Group’s own staff in registering pharmacy hicenses are fully expensed by the Group

Intangible assets with indefimte useful lives are tested for impairment annually either individually or at the
cash generating umit level Such intangibles are not amortised The useful hife of an intangible asset with an
indefinte hfe 1s reviewed annually to determine whether indefinite life assessment continues to be
supportable If not supportable, the change in the useful life assessment from indefinite to finite 1s made on
a prospective basis

Bath goodwill and capitalised development costs 1n respect of pharmacy licenses and pharmacy licenses
themselves have indefinite useful lives and are tested for impairment annually as at the balance sheet date
erther individually or at the cash generating unit level, as appropriate

Goodwill 1s allocated to cash generating unit for the purpose of impairment testing For intangibles ansing
from business combinations, this allocation 15 made to those cash generating umits that are expected to
benefit from the business combtnation 1n which the goodwill arose The recoverable amount of a cash
generating umit 1s determined based on value-in-use calculations These calculations use cash flow
projections based on detailed financial models prepared by management, with all anucipated future cash
flows discounted to current day values

Property, plant and equipment
Property, plant and equipment 1s stated at cost, excluding the costs of day-to-day servicing, less
accumulated depreciation and accumulated impairment i value

15
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Notes to the financial statements for the year ended 31
March 2011

3. Basis of preparation (continued)

Depreciation 1s provided on a straight-line basis at rates calculated to write off the cost less estimated
residual value of each asset over its useful economic hfe as follows,

Leasehold improvements over the remaining period of the lease
Fixtures & fittings 10% straight line
Equipment 20% straight line
POS Computer equipment 25% straight line
Computer equipment (Misc) 33% straight line

The carrying values of property plant and equipment are reviewed for impairment if events or changes in
circumstances mdicate the carrying value may not be recoverable, and are written down immediately to
their recoverable amount Useful lives and residual values are reviewed annually and where adjustments are
required these are made prospectively

Impamrment of assets

The company assesses at each reporting date whether there 15 an indication that an asset may be impaired

If any such indication exists, or when annual impairment testing for an asset 1s required the company makes
an estimate of the recoverable amount An asset’s recoverable amount 1s the higher of an asset’s fair value
less costs 1t sell and its value 1n use and 1s determined for an individual asset Where the carrying amount of
an asset exceeds its recoverable amount, the asset 1s considered impaired and 1s written down to 1ts
recoverable amount In assessing value in use, the estimated future cash flows are discounted to thewr
present value using a pre-tax discount rate that reflects current market assessments of the time value of
money and the risks specific to the asset In determuming fair value less costs to sell, an appropriate
valuation model 1s used, these calculations corroborated by valuatton multiples or other available fair value
indicators [mpairment losses on continuing operations are recognised 1n the income statement 1n those
expense categories consistent with the function of the impaired asset

An assessment i1s made at each reporting date as to whether there i1s any indication of impairment that
previously recognised impairment losses may no longer exist or may have decreased If such indication
exists, the recoverable amount 15 estimated A previously recognised impairment loss 1s reversed only 1f
there has been a change in the estimates used to determine the asset’s recoverable amount since the last
imparrment loss was recognised If that 1s the case the carrying amount tf the asset 15 increased to its
recoverable amount That ncreased amount cannot exceed the carrying amount that would have been
determined, net of depreciation, had no impairment loss been recognised for the asset in prior years Such
reversal 1s recognised in profit or loss unless the asset 1s carried at the revalued amount, in which case the
reversal us treated as a revaluation increase After such a reversal the depreciation charge 1s adjusted n
future periods to allocate the asset’s revised carrying amount, less any restdual value, on a systematic basis
over (ts remaining useful hfe

Business combinations

Business combinations with entities controlled by Assura Group Limited are accounted for using the
pooling of interests method This involves recognising the identifiable assets and habihties of the
combining entities at the carrying value in the Assura Group Limited consolidated financial statements The
results of the acquired businesses for the year are recogmsed i the income statement from the date that the
transferor was acquired by the Assura Group irrespective of when the combination took place Where
relevant, comparatives are also presented as if the entities had always been combined from the date that the
transferor was acquired by the Assura Group

16
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]
Notes to the financial statements for the year ended 31

March 2011

3. Basis of preparation (continued)

Trade and other receivables

Trade receivables, which generally have 30 to 90 day terms, are recognised and carried at the lower of their
oniginal invoiced value and recoverable amount Proviston 1s made when there 1s objecuive evidence that
the Company w:ll not be able to recover the balances in full Balances are written off when the probability
of recovery 15 assessed as being remote

Inventories

Inventories are valued at the lower of cost and net realisable value Net realisable value ts the estimated
selling price i the ordinary course of business, less estimated costs of completion and the estimated costs
necessary to make the sale Cost 15 defined as average purchase price

Cash and cash equivalents

Cash and cash equivalents are defined as cash in hand, demand deposits, and highly Liquid 1nvestments
readily convertible to known amounts of cash and subject to insigmificant nsk of changes in value For the
purpose of the cash flow statement, cash and cash equivalents consist of cash in hand and deposits 1n banks,
net of outstanding bank overdrafts

Loans and borrowings

All bank loans and borrowings are imtialiy recognised at fair value of the consideration recerved, less 1ssue
costs where applicable After initial recogntion, all interest-bearing loans and borrowings are subsequently
measured at amortised cost using the effective interest rate method Amortised cost 1s calculated by taking
into account any discount or premium on settlement

Share —based payment transactions
Employees {includimg semor executives) of Assura Pharmacy Limited received remuneration in the form of
share-based payment transactions, whereby employees render services as consideration for equity
instruments (equity settled transactions)

In situations where some or all of the goods or services received by the entity as consideration for equity
instruments cannot be specifically 1dentified, they are measured as the difference between the fair value of
the share-based payment and the fair value of the \denufiable goods or services recetved at the grant date

For cash-settled transactions, the liability 1s measured at each reporting date until seulement

Equity-setfled transactions

The cost of equity-settled transactions with employees, for awards granted, 1s measured by reference to the
fair value at the date on which they are granted The fair value 1s determined by reference to market price
on the date of grant In valuing equity-settled transactions, no account 1s taken of any vesting conditions,
other than the price of the shares

The cost of the equity-settled transactions 1s recogmsed by a change 1n the income stalement, together with
a corresponding credit in retained earnings, over the period i which the performance and/or service
conditions are fulfilled, ending on the date on which the relevant employees became fuily entitled to the
award (the vesuing date) The cumulative expense recogmsed for equity-setiled transactions at each
reporting date until the vesting date reflects the extent to which the vesting period has expired and the
Group’s best estimate of the number of equity instruments that will ultimately vest The income statement
charge or credit for a period represents the movement in cumulative expense recogmised as at the beginning
and end of that period

No expense 1s recogntsed for awards that do not ultimatety vest, except for awards where vesting 1s
conditional upon a market conditton, which are treated as vesting wrespective of whether or not the market
condition 1s sausfied, provided that all other performance conditions are satisfied
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3 Basis of preparation (continued)

Where the terms of an equity-settled award are modified, the mimmimum expense recognised 1s the expense
if the terms had not been modified An additional expense 1s recogmised for any modificatron, which
increases the total farr value of the share-based payment arrangement, or 15 otherwise beneficial 1o the
employee as measured at the date of modification

Cash-setiled transactions

The cost of cash settled transactions 1s measured nttially at fair value at the grant date using a binormal
model This fair value 1s expensed over the period until vesting with recogmtion of a corresponding
liability

Changes in accounting policy and disclosures
The accounting policies adopted are consistent with those of the previous financial period except as
follows

(a) New standards, amendments to published accounts and nterpretations to existing standards adopted by
the Company

The following new and amended IFRS and IFRIC interpretations are mandatory as of 1 January 2010
unless otherwise stated and the impact 1s described below

Amendment to [FRS 2 Group Cash-settled Share-based Payment Arrangements

The amendment clarifies the accounting for group cash-settled share-based payment transactions, where a
subsidiary receives goods or services from employees or suppliers but the parent or another entity 1n the
group pays for those goods or services This amendment did not have any impact on the financial position
or performance of the Company

IFRS 3 (revised) Business Combinations

The revised standard has increased the number of transactions to which 1t must be apphied including
business combinations of mutual entities and combinations without consideration IFRS 3 (revised)
introduced sigmficant changes in the accounting for business combination such as valuation of non-
controlling interest, business combmation achieved 1n stages, the mtial recognition and subsequent
measurement of a contingent consideration and the accounting for transaction costs These changes have
had a significant impact on profit or loss reported 1n the period of an acquisition, the amount of goodwll
recognised n a business combination and the profit ot loss reported 1n the current and future periods

IAS 27 {amended) Consolidated and Separate Financial Statements

The amended standard requires that a change in the ownership interest of a subsidiary (without loss of
control) 1s accounted for as a transaction with owners n their capacity as owners and these transactions will
no fonger give rise to goodwtll or gains and losses The standard also specifies the accounting when control
15 lost and any retained interest 1s remeasured to fair value with gains or losses recogmised 1n profit or loss

Amendment to IAS 39 Financial Instruments Recognition and Measurement — Ehigible hedged items

The amendment clanfies that an entity 1s permitted to designate a portion of the fair value changes or cash
flow variabihity of a financial instrument as a hedged item Tthus also covers the designation of inflation as a
hedged nisk or portion in particular situations The company has concluded that the amendment did not
have any impact on the financial position or performance of the company, as the company has not entered
info any such hedges
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3. Basis of preparation (continued)

IFRIC 18 Transfers of Assets from Customers

The interpretation applies to entities that receive from customers items of property, plant and equipment or
cash for the acquisition of construction of such items These assets are then used to connect customers to a
network or 1o provide ongoing access to a supply of goods or services As the group does not enter into
such transactions this interpretation has no impact on the Group

Improvements to [FRSs (1ssued 2009)

In May 2009 the Board 1ssued 1ts second omnibus of amendments to its standards, primanly with a view to
removing inconsistencies and clanfying wording There are separate transitional provisions for each
amendment The adoption of the amendments resulted 1n changes to accounting policies but did not have
any impact on the financial position or performance of the Group

(b) Standards and interpretations i1ssued but not yet applied*
The following standards and interpretations have an effective date after the date of these financial
statements but the group has not early adopted them

[AS 24 Related Party Disclosures (Amendment) (effective | January 2011)

The amended standard clanified the definition of a related party to simphfy the identification of such
relationships and to eliminate inconsistencies 1n its application The revised standard iniroduces a partial
exemption of disclosure requirements for government related enuties The Group does not expect any
impact onts financial position or performance

Improvements to IFRS (1ssued in May 2010)
The Company expects no impact from the adoption of the amendments on uts financial poesition or
performance

The Directors do not anticipate that the adoption of the remaining standards and interpretations will have a
material impact on the Company’s financial statements

4 Revenue
12 months ended 12 months ended
31 March 2011 31 March 2010
£ £
Sale of goods and services 33,558,325 31,201,064

All revenue arose from continuing operations
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Notes to the financial statements for the year ended 31

March 2011

5 Operating profit
12 months ended
31 March 2011

This 1s stated afler charging/(crediting) £
Depreciation & amortisation 419,765
Cost of inventories recogmised as an expense 23,143,741
Writeback of inventories (168,147)
[mpairment of pharmacy heences -
Reversal of impairment (1,301,765)
Operating fcase payments — minimum lease payments 878,802
Auditors remuneration for the audit of the financial statements 12,800

12 months ended
31 March 2010
£

407,566
22064 242
(172 919)
544,770
(1,845,201)
864,580
16,000

6. Staff costs and directors’ emoluments

a) Staff costs
12 months ended
31 March 2011

£

Wages & salaries 4,602,983
Social security costs 420,813
5,023,796

|
k Included 1n wages and salanes 1s a total credut of share-based payments of £104,653 (year to 31 March

2010 Expense of £13,383)
The average monthly number of employees during the year was made up as follows

12 months ended
31 March 2011

12 months ended
31 March 2010
£

4,350,192
403,236

4,753,428

12 months ended
31 March 2010

Store 236 243
Head Office 14 14
250 257

b} Directors’ emoluments
12 months 12 months
ended 31 ended 31
March 2011 March 2010
£ £
Directors remuneration 366,692 -
Highest paid director inéluded in above 210,871 -

No amounts were paid to directors in respect of pension contributions
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7. Finance revenue

12 months 12 months

ended 31 ended 31

March 2011 March 2010

£ £

Bank interest receivable - 120
Intercompany nterest receivable 185,935 161,518
185,935 161,638

The intercompany 1nterest receipt forms part of the intercompany receivable balance (note 13) and hence 1s
not a cash flow of the period

8. Finance costs

12 months 12 months

ended 31 ended 31

March 2011 March 2010

£ £

Intercompany interest payable 898,449 868,781
898,449 868,781

The intercompany intetest payment forms part of the intercompany payable balance (note 17) and hence 1s
not a cash flow of the perod
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9. Taxation

12 months ended 12 months ended
Recogmsed 1n the income statement 31 March 2011 31 March 2010
£ £
Current tax expense
Current year - -
Adjustments for prior year - -
Deferred tax charge
Ongination and reversal of temporary differences 1,014,055 65,638
Deferred tax on Capital Allowances 107,800 23,667
Relating to change in tax rates {44,860} -
1,076,995 89,305
Total tax in income statement 1,076,995 89,305

Reconciliation of total tax charge

The tax expense (n the income statement for the year differs from the standard rate of corporation tax 1n the
UK of 28% (2010 28%) The differences are reconciled below

12 months ended 12 months ended

31 March 2011 31 March 2010

£ £

Profit before taxation 2,077,730 397,139
At 28% 581,764 111,199
Expenses not deductible for tax purposes 32,998 38,881
Non-taxable income (29,288} -
Effect of change in tax rates (44,860) -
Prior year adjustment 536,381 {60,775)
Total tax in tincome statement 1,076,995 89,303

Factors affecting future tax charges

The Budget on 23 March 201 | announced a reduction of the corporation tax rate to 26% from 1 Apnil
2011 Further changes, which are expected to be enacted separately each year, propose to reduce the tax
rate by 1% per annum from 26% to 23% by 1 April 2014 These changes had not been substantively
enacted at the balance sheet date and, therefore, are not recognised in these financial statements
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10. Property, plfant and equipment

Cost
At1 Apnl 2010
Addiions

Dhsposals

At 31 March 2011

Depreciation and impairment
At 1 Apnl 2010
Charge for the year

Eliminated on Disposal

At 31 March 2011

Net book value
At 31 March 2011

Cost

ALl Apni 2009
Additions
Disposats

At 31 March 2010

Deprectation and impairment
At | April 2009
Charge for the year

Eliminated on Disposal

At 31 March 2010

Net book value
At 31 March 2010

Leasehold Fixtures & IT equipment

Frechold Improvements fittings Equipment & software Total
£ £ £ £ £ £
208,172 1 607,705 1,608,428 146,818 480,612 4,051,735
- 399,235 401,331 5,538 53,23 859,335
- - {185,132) (1,850} - (186,982)
208,172 2,006,940 1,824,627 150,506 533.843 4,724,088
- 136 143 417407 79,961 366,526 1,000,037
. 53,716 177,208 30,183 75,905 339,012
- (74,395) (1,079 (75474)
- 191,859 520,220 109,065 442,431 1,263,575
208,172 1,815,081 1,304,307 41,441 91,412 3,460,513

Leasehold Fixtures & IT equipment

Frechold Improvements fitings Equipment & software Total
£ £ £ £ £ £
201,450 1,201,367 1,781,002 166,879 490,065 3,840,763
6,722 681,941 182,254 11,003 67,408 949,328
. (275,603) (354,828) (31 064) (76,861) (738,356)
208,172 1,607,705 1,608,428 146,818 430,612 4,051,735
94,117 327,787 59,699 282,618 764,221
67,970 158,328 33,061 138,711 398,070
- (25,944) (68,708) (12,799) (54,803) {162,254)
- 136,143 417,307 79,961 366,526 1,000,037
208,172 1,471,562 1,191,021 66,857 114,086 3,051,698
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11 Intangible assets

Goodwili Licences  Qthker Intangibles Total
£ { £ £

Cost
At 1 Apnl 2010 2,311,810 14,331,938 195,523 16,839,271
Additions - 27,828 165,860 193,688
Dnsposats - (6,752) - (6,752)
At 31 March 2011 2311810 14,353,014 361.383 17,026,207
Amortisation and impairment
At 1 Apnil 2040 419463 1,301,765 20,015 1,741,243
Charge for the year . - 80,753 80,753
Reversal of impairment - (I 301 765) - (1,301,765)
At 31 March 2011 419,463 - 100,768 520,231
Net book value
At 31 March 2011 1,892,347 14,353,014 260,615 16,505,976
Amoartisation of other itangibles ts included in Admimstrative Expenses 1n the Income Statement

Goodwill Licences  Other Intangibles Tota)

£ £ £ £

Cost
At 1 April 2009 2464785 13,272,507 170,197 15,937,489
Additions ansing from transiess from group companies - 1,056,431 - 1,059,431
Internally generated addiuons - - 25,326 25,326
Disposals (182 975) - - (182,975}
At 31 March 2010 2311810 14,331,938 195,523 16,839,271
Amortisation and impairment
At 1 Apnil 2009 419 463 2,602 196 10 519 3,032,178
Charge for the year - - 9,496 9,496
Impatrment loss - 544,770 - 544,770
Reversal of impairment - (1 845,201y - (1,845,201)
At 31 March 2010 119463 1,301,765 20,015 1,741,243
Net book value
At 31 March 2010 1892347 13,030,173 175,508 15,098,028
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11. Intangible assets (continued)

Licences consist of intangible assets acquired from subsidiary companies and the development of pharmacy
contracts These mtangible assets are measured at cost and have indefinite useful lives as the pharmacy
contracts do not have a date of expiration These assets are therefore not subject to amortisation The
carrying value of these assets was tested for impairment on 31 March 2011

Impairment of goodwill and intangible assets
The Company tests annually whether goodwill or pharmacy licences have suffered any impaiement

With regard to the value of pharmacy licences included in fixed assets, the directors recognise that since 31
March 2011 there has been an increase to the value of some pharmacy licences due to market forces beyond
the Directors’ control Any write-back of impairments of pharmacy licences owned at 31 March 2011 have
been reflected in these financial statements

The recoverable amount of goodwill and pharmacy heences has been determined based on fair value less
costs to sell basis Fair value has been determined based upon offers received for the pharmacy business
during the period which 1s considered to be an observable market price

An impairment reversal of £1,301,765 (2010 1mpairment of £1,300,431) mn respect of certain individual
Pharmacy Licences has been recogrised during the year based upon fair value less costs to sell basis
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12. Investments
a) Investments in subsidiary companies

2011 2010

£ £

At the beginning of the period 304,116 10,103,475

Acquisitions 1n year 1,350,000 -

Dividend receirved — recovery of original investment - (9,799,359
At the end of the period —l:m _W

On 28 February 2011 the Company acquired the remaining 50% Ordinary Share Capital of Assura
Pharmacy (South West) Limited which was ncluded within joint ventures in the previous year The
acquisitton has enlarged the wholly owned pharmacy portfolic Of the £1,350,000 total consideration,
£100,000 was paid in cash There 1s no contingent consideration due

Fair value
of assets
£
Tangible fixed assets 339,879
Intangible fixed assels 6,673,211
Investment in subsidiary 108,502
Inventory 334,859
Cash 522,149
Receivables 708,304
Payables (931,062)
Intercompany loans (6,293.835)
Total identifiable net assets at fair value 1,462,007
Purchase consideration
Capitahisation of loan 1,250,000
Cash 100,000
Total purchase consideration 1,350,000
Analysis of cash flows on acquisition
Transaction costs of the acquisition (included in cash flows from operating
activities) (9,849)
Net cash acquired with the subsidiary (included in cash flows from investing
activities) 522,149
Net cash flow on acquisition 512,300

The fair value of the trade receivables amounts to £673,657 The gross amount of trade receivables 1s
£673,657 None of the trade receivables have been impaired and 1t 1s expected that the full contractual
amount can be collected

Transaction costs of £9,849 have been expensed and are included within administrative expenses on the
Income Statement

The fair value of assets acquired 1s considered to be final
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12. Investments (continued)

During the prior year, the Company received dividend payments from Harvey & Richardson Holdings
Limited, Clearup Limited, P&L Worsley Limited and Armside Chemists Limited to settle the intercompany
balances from acquisiion of Harvey & Richardson Heldings Limited, Clearup Limited, P&L Worsley
Limited and Armside Chermsts Limited The investments in these entities have been wnitten down as a
result The combined ennties have been accounted for using the pooling of interests method

Class of Place of Shareholding 2011  Sharcholding 2010 Business activity
share tneorporation

Clearup Limited Ordinany England 100% 100% Dormant
P&L Worsley Limited Ordinary England 100% 100% Dormant
Armside Chenusts Limited Ordmary England 100% 100% Dormant
Harvey & Richardson Holdings ~ Ordinary England 100% 100% Dormant
Limited
*Harvey & Richardson Limited  Ordinary England 100% 100% Dormant
Cambridgeshire 1CO Limited Ordinary England 100% 100% Dormant
Assura Pharmacy (South West) Ordinary England 100% 50% Active
Limited (formerly GP Care
Pharmacy Limited)
**Douglas Skeeles Limited Ordinary England 100% 100% Dormant
**Skecles Pharmacy Limited Ordinary England 100% 100% Dormant

* owned indirectly through Harvey & Richardson Holdings Limuted
** gwned indirectly through Assura Pharmacy (South West) Limited

Aggregate share  Profit after tax

capital and

reserves
£ £
Clearup Linmuted 1,000 -
P&L Worsley Limited 100 -
Armside Chemists Limited 25,000 -
Harvey & Richardson Holdings Limited (403,483) -
Cambnidgeshire 1CO Limited 1 -
Assura Pharmacy (South West) Limited (formerly GP Care 1,007,011 1,293,267

Pharmacy Limtted)
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13 Trade and other receivables
2011 2010
Current £ £
Trade receivables 3,386,818 3,582,561
Prepayments 505,563 450,957
VAT recoverable 536,983 306,895
Other debtors 454,334 8,431
Loans to group companies 6,474,877 7,825,842
11,358,575 12,174,686

Trade debtors are generally on 30-90 days’ terms and are shown net of a provision for imparrment As at 31

March 2011, £21,842 of trade debtors were provided for (2010 ml)

As at 31 March 2011 and 31 March 2010 no debtors were past due The majonty of the Company’s income

derwves from the NHS or 15 reimbursed by the NHS, hence the risk of default 1s minimal

14. Inventories
2011

£
Fimished goods and goods for resale 1,875,312

3

2010
£
1,720,710

During the year, inventory totalling £23,143,741 (2010 £22,064,242) has been recognmised in the Income

Statement as an expense

15 Cash and cash equivalents

2011 2010
£ £
Cash at bank and 1n hand 2,816,460 2,573,853

16. Trade and other payables
2011 2010
Current £ £
Trade payables 5,698,386 6,617,186
Other taxes and social secunty 113,512 -
Accruals 1,187,736 337,056
Other payables 43,763 27,003
7,043,397 6,981,245

17 Financial liabilities

2011 2010
£ £
Intercorpany loan 20,729,567 19,908,534
20,729,567 19,908,534

The intercompany loans have no fixed term of repayment The mimimum contractual payment 1s therefore
£ml (2010 £nul) The fair value of the mtercompany loan 1s based on the discounted cash flows associated

with the loan
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18, Deferred tax assets and habilties

Deferred tax assets and liabilities are attributable to the following

Property, plant and equipment
Pharmacy licenses recognised on acquisition

Tax value of loss carry-forwards

Tax assets / (labilites)

19. Provisions

Premises pravision

At 1 Aprl 2010
Ansing during the year
Utilised

At 3] March

Analysed as
Current
Non-current

Assets Assets Liabihities Liabilities Net Net
2011 2010 2011 2010 2011 2010
£ £ £ £ £ £

- 70,660 (107,800) (107,800) 70,660

- - (2,427,100) (2,164,627) (2,427,100)  (2,164,627)

1,895,700 2,531,762 - 1,895,700 2,531,762

1895700 2 602422 (2,534.900) (2,164,627) (639,200) 437 795

31/03/11 31/03/10

£ £

204,735 313,136

204,735 313,136

313,136 -

- 313,136

108,401 -

204,735 313,136

122,622 108,401

82,113 204,735

204,735 313,136

This premises provision relates to the onerous property lease on various pharmacy property leases where the
pharmacy has been closed during the current or previous periods The provisions are determined by calculating
the minimum lease payments up to the shorter of the next break clause contained within the lease and the likely
pertod 1n which a sub lease could be put 1n place as advised by letting agents

This provision will unwind over the course of the next one to two years

20 Authornised and issued share capital

Authorised 2011 20¢1 2010 2010
Number £ Number £
Ordinary shares of £1 each 17,000,000 17,000,000 17.000,000 17,000,000

All shares 1ssued 1n the prior period were at par for cash consideration
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21. Share based incentive scheme

On 15 May 2006 the Assura Group Limited formed the Assura Executive Equity Incentive Plan (EEIP) and
issued and transferred 8,066,768 ordinary shares into the plan Participants will be allocated units each of
which represent one Ordinary Share, 68 5% of which was scheduled 1o vest on 31 December 2008 and the
balance on 31 December 2010 These dates were varied in the prior period and are now 31 March 2009 and
31 March 2011 respectively The units will vest at the end of the vesting periods 1f the compound growth m
total shareholder return in each period 15 12 5% above a base reference price of £1 90 A shding scale will
apply 1f the total shareholder return 15 between 0% and 12 5% over the base reference price Upon vesting,
an appropnate number of Ordinary Shares will be transferred by the trustees of the plan to participants less
a deduction for the number of shares needed to recover any tax or national insurance habihties which anise
for participants

On 15 January 2009 700,000 units were granted to Assura Pharmacy Limited employees subject to new
performance targets The units will vest at the end of the vesting periods 1f the compound growth 10 total
shareholder return 1n each period 1s 15% above a base reference price of £0 55 A shiding scale will apply 1f
the total shareholder return 1s between 15% and 30% over the base reference price These units will vest on
31 March 2012

On 17 February 2011 250,000 units were granted to Assura Pharmacy Limited employees subject to new
performance targets There are two distinct performance conditions that apply to the units 50% of an award
will be subject to a performance condition measuring the Company’s annual earmings per share growth over
a three year period commencing on 1 April 2010 A shding scale will apply such that the EPS for the last
Financial Year of the Performance Period, as derived from the published accounts for that period, shows a
growth over the Performance Peniod measured against an EPS of 3 5 pence of between 15% and 35%, this
will result in between 20% to 50% of the awards vesting The remaining $0% of an award will be subject to
a performance condition measuring the Company s relative net assets value over the same three year period
commencing on 1 April 2010 A shding scale will apply such that the cumulative growth in Company’s
annual percentage total primary care property return as calculated by [PD measured against the IPD
Primary Healthcare Index n the Performance Period 18 between equal to the Index and 125% of the Index,
this will result tn 10% to 50% of the awards vesting

For units outstanding as at 31 March 2011, the weighted average remaining contractual life 1s 1 59 years
(2010 1 38 years)

The weighted average fair value of units granted during the period was £0 46 (2009 £0 13)
The fair value of equity settled units 15 estimated as at the date of grant using 2 Monte-Carlo model, taking

into account the terms and condittons upon which units were granted The following table hists the inputs
to the model used for the year ended 31 March 2011 and the year ended 31 March 2010

3170311 31/03/10
Dividend yield (%) 0.0 00
Expected share price volatility (%) n/a 726
Rusk-free interest rate (%) nfa 197
Expected life of units (years) 2.1 27
Weighted average share price (p) 458 330

The expected volatility reflects the assumption that the historical volatility 1s indicative of future trends,
which may not necessanly be the actual outcome
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21. Share based incentive scheme (continued)
The fair value of the units granted 1n the peniod, 1s £1 14,380 (2010 £m) based on market price at the date
the shares were granted This cost 1s allocated over the vesting period The cost allocation for the peniod

was a credit of £104,653 (2010 charge of £13,835) Dividends are paid to, and accumulate 1n, the Assura

EEIP

Full details of the scheme are disclosed within the Assura Group Limited accounts which are pubhcally

avatlable

22 Additional cash flow information

Analysis of Company net debt  01-Apr-10 Non Cash Flow Net Cash Flow 31-Mar-11
£ £ £ £
Cash & cash equivalents 2,573,853 - 242,607 2,816,460
Loans (19,908,534) (821,033) - (20,729,567)
(17,334,681) (821,033) 242,607 (17,913,107)
01-Apr-09 Non Cash Flow Net Cash Flow 31-Mar-10
‘ £ £ £ £
Cash & cash equivalents 3,315,772 - {(741,919) 2,573,853
Loans (35,078,072) 17,263,917 (2,094,379) ~(19,908,534)
(31,762,300) 17,263,917 (2.836,298) (17,334,681)
23. Operating lease commitments
The Company has entered into commercial leases on certatn properties and motor vehicles
These leases have an average duration of between 3 and 20 years
Future mtmimum rentals payable under non-cancellable operating leases are as follows
Motor Land and Motor Land and
Vehicles  bumldings Vehicles buildings
2011 2011 2010 2010
£ £ £ £
Not later than one year 72,659 854,285 16,722 833,060
After one year but not more than five years 150,412 3,181,304 66,608 3,296,601
After five years - 9,552,902 - 10,676,221
223,071 13,588,491 86,330 14,805,882

24. Uttimate controlling party

The immediate controlling party 1s Assura Pharminvest Limited, a company incorporated i the UK The
ulumate controlling party 1s Assura Group Linuted, a company incorporated in Guernsey Copies of the
group financial statements are available from Isabelle Chambers, Route Isabelle, St Peter Port, Guernsey

On 21 June 2011 the group announced the disposal of the entire share capital of Assura Pharmacy Limited
and 1ts subsidiary companies
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25, Commitments

At the balance sheet date the company had contracted but not provided for site redevelopment costs
amounting to £276,000 (2010 £111,000)

26 Financial instruments

The Company holds cash and liquid resources as well as having debtors and creditors that anse directly
from 1ts operations The directors consider the fair value of the financial assets and habilities held to equal
the carrying value

The main risks arising from the Company's financial instruments and properties are credit nisk, hquidity
nisk and capital risk  The Board regularly reviews and agrees policies for managing each of these risks and
these are summarised below

Credit nsk

Credit nisk 1s the risk that an 1ssuer or counterparty will be unable or unwilling to meet a commitment that 1t
has entered into with the Company In the event of a default by a debtor, the Company will suffer an
income shortfall and may icur additional costs such as including legal expenses recovering the debt

The maximum credit risk exposure relating to financial assets 15 represented by carrying value as at the
balance sheet date

Liquidity nsk

Liquidity sk 1s the risk that the Company will encounter in realising assets or otherwise raising funds to
meet financial commitments

The Company, finances its activities with a combination of bank loans, cash and short-term deposits
Intercompany loans are used to satisfy short-term cash flow requirements Other financial assets and
liabilities, such as trade debtors and trade creditors, arise directly from the Company's operating activities

Capital nsk
The primary objective of the Company's capital management 1s to ensure that it maintains a strong credit
rating and healthy capital ratios in order to support 1ts business and maxinuse shareholder value

The Company manages 1ts capital structure and makes adjustments to 1t, in hght of changes i economtc
conditions To maintain or adjust the capital structure, the Company may adjust the dovidend payment to
shareholders, return capital to shareholders or 1ssue new shares No changes were made 1n the objectives,
policies or processes during the year end 31 March 2011 and the peried ended 31 March 2010

The Company momiters capital using a gearing ratio, which 1s net debt divided by total capital plus net debt
The ratio at the period end 15 55% debt to 45% equity (2010 59% debt to 41% equity} The Company’s
policy 1s to keep the gearing at a reliable level for a strongly asset-backed operating business In order to
achieve this it must have access to share capital when appropnate otherwise 1t may need to sell assets The
Company includes within net debt, interest bearing loans and borrowngs, trade and other payables, less
cash and cash equivalents, excluding discontinued operations

Interest rate risk

The Company’s interest rate nisk is limuted to changes in the interest charged and chargeable on
intercompany loans

The Company’s sensitivity to a reasonably possible change 1n interest rates with all other variables held
constant has been considered An increase of 50 basis pomts would have reduced the profit before tax by
£68,000 Equally, a decrease of 50 basis points would have increased the profit before tax by £68,000

32




Assura Pharmacy Limited Company registration number 5171309

L ____________________________________________________ ]
Notes to the financial statements for the year ended 31

March 2011

27. Related parties

During the year the Assura Pharmacy entered into transactions, in the ordinary course of business, with
other related parties Transactions entered 1nto, and trading balances outstandmg at 31 March 2011 with
other related parties, are as follows .

Purchases (Rent

costs) from Amounts owed  Amounts owed
related party by related party  to related party

Assura Group (Assura Group Ltd, Assura Management Services Lid) £ £ £
As at 31 March 2011 - - 20,355,844
2010/11 Transfer from Assura Properties Ltd and increase i

facility - - 10,416 791
Asat 1 Aprd 2010 - - 9,939 053
2009/10 I[ncrease 1 working capital facility - - (1,340,808)
Asat | Apnil 2009 - - 11 279,861
Assura Properties (Assura Property Ltd, Assura Properties Ltd} £ £ £
As at 31 March 2011 - - -
2010/11 Transferred to Assura Group Lid 540,022 - (9,595,758)
Asat 1 Aprnii 2010 - - 9,595,758
2009/10 Investment capital for subsidianes 747 543 - (22)
Asat 1 Apni 2009 - - 9 595,780
Assura Pharmacy Holdings Limited £ £ £
As at 31 March 2011 - . 94 723
2010/11 - - -
Asai 1 April 2010 - - 94,723
2009/10 - - -
Asat 1 Apnil 2009 - - 94,723
Subsidiaries (See note 12, investments) £ £ £
As at 31 March 2011 - - 279,000
2010/11 - - -
Asat | April 2010 - - 279 000
2009/10 Dividend payments received - - (9,712 514)
Asat | April 2009 - - 9,991,514
GP Care Limited £ £ £
As at 31 March 2011 . 6274 877 -
2010/11 Loan capitalised and repayments - (1,550 965) -
Asat 1 Apnl 2010 - 7 825,842 -
2009/10 Loan wnite off - (1,006 988) -
Asat 1 April 2009 - 8 832,830 -

L]
The balances are unsecured and there are no guarantees
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27. Related parties (continued)

Compensation of key management personnel (including directors)

2010 2009

£ £

Short-term employee benefits - 303,459
Share-based payment {104,653) 70,795
(104,653) 374,254

28. Post balance sheet events

On 21 June 2011 Assura Group Limited announced the disposal of the entire share capital of Assura
Pharmacy Limted and its subsidiary compames to Gorgemead Limited, a member of The Cohens Group
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