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A & M TRUST

TRUSTEES’ REPORT
(incorporating the Directors’ Report for the 12 months ended 31/12/10)

A. Reference & Adminigtrative Details

Directors of the company and trustees of the chanty dunng 2010 have been

Sandra Brunt (from 23/2/10) Will Stileman
Jilt Powell Dick West

Bankers NatWest Maidenhead Branch
66 High Street
Maidenhead SL6 1QA

Address- The registered address is: 15 Bndle Road, Madenhead, SL.6 7RP
Constitution. Limited Company registered in England, Nox{1 105023
Registered Charity No{ 5167429j

B. Structure, Governance & Management

1 The charity/company 1s run by the trustees/directors, with Jill Powell acting as company
secretary The trustees/directors are also members of the company Sandra Brunt was
appointed as a trustee at the annual meeting on 23/2/10

2 Jim Peck FCA and Anthony Platt CA (SA) have undertaken the Trust's financial work dunng
the year. Trustees meet as and when necessary They have not needed to hold a formal
meeting dunng the year

3 The Trust 1s closely associated with the Church of St Andrew & St Mary Magdalene,
Maidenhead (St Mary's, Maidenhead) Two of the trustees are members of the Parochial
Church Council (PCC) of that church

4 Trustees are found from among the members of St Mary’s Church Traming for new trustees
involves making available relevant Charity Commission publications, past chanty/company
papers and oral explanations about the work of the chanty/company

C. Objectives and Activities

5 The Trust's objects as set out in the Memorandum and Articles of Association, are to
advance the Chrishan fatth (with particular emphasis on evangelism and pastoral care), to
relieve people in need or hardship, aged or sick, and to relieve distress, in Maidenhead.
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6 In fulfilment of these objects, the Trust holds assets on behalf of St Mary's, Maidenhead
Trustees’ policy is to hold these assets in such a manner that they are entirely safe and can be
reahsed and used when needed The main asset held by the Trust for the church is 9, Castle
Court, Maidenhead This property has continued to be made available to St. Mary's for staff
housing without charge The church s responsible for the management including insurance,
letting the property and all associated finances

D. Achievements & Performance

7 As was foreseen in the last annual report, the Trust has had a quiet year in relation to its
finances It has made a final transfer of funds (£4000) to St Mary’s PCC, thus completing the
fund-raising exercise connected with the major refurbishment work camed out by St Mary's in
2007 Trustees are grateful to the honorary treasurer for operating the trust's finances efficiently
through the year

E. Financial Review

8. The Trust does not undertake fund-raising directly In 2010, 1t received income of £162, and
paid out £4015

9 The Trust's reserves were £255,147 at 31/12/10, and seem adequate to meet any future

expenditure, which, for the foreseeable future, should consist of administrative costs such as the
annuat company registration fee

F. Plans for the Future

10 The period ahead is expected to be very quiet

G. Statement of Trustees’ Responsibilities

11 Law applicable to chanties 1n England and Wales requires trustees to prepare financial
statements for each financial year which give a true and fair view of the charity’s financial
activites dunng that penod, and of its financial position at the end of the penod In prepanng
financial statements giving a true and fair view, the trustees should follow best practice and

o select surtable accounting policies and apply them consistently,

e make suitable judgments and estimates that are reasonable and prudent,

s state whether applicable accounting standards and statements of recommended practice
have been foilowed, subject to any departures disclosed and explained tn the financial
statements;

+ prepare financial statements on the ongong concem basis unless it is inappropnate fo
presume that the chanty will continue in operation

12 Trustees are responsible for keeping accounting records which disclose with reasonable
accuracy the financial position of the charity, and which enable them to ensure that financial
statements comply with applicable law and regulations They are also responsible for
safeguarding the assets of the chanty and hence for taking reasonable steps for the prevention
and detention of fraud and other iregulanties. The Trust’s income and expenditure 1s now below
the threshold at which independent Financial Examination 1s required
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H. Risk Management

13 The main nsk has been identified as detenoration in the state of the capital asset (9, Castle
Court) To mimmize nsk, close contact s mantaned with St Mary's Site and Office Manager
conceming the management and maintenance of the house

. Reserves Policy

14 The Trust now expects to have minimal expenditure and does not need large cash reserves
to meet this

This report was approved by the trustees on & March 2011

vy o

RicvAard WeEST




A & M TRUST

Statement of Financial Activities for the Year ended 31 December 2010

SUMMARY INCOME AND EXPENDITURE ACCOUNT Year Year
2010 2009
Notes  Unrestncted Restncted Total Total
INCOMING RESQURCES £ £ £ £
Donations and Gifts 2 161 161 51,833
Activities for generating funds 3 0] 0 50
Investrment Income 4 1 1 119
Total Incoming Resources 162 162 52,002
RESOQURCES EXPENDED
Grants for Chantable Purposes 4,000 4,000 20,000
Donations tithed for mission work 0] 0 2,356
Charitable Resources Expended 4,000 4,000 22,356
Governance Costs 5 15 15 571
Total Resources Expended 4,015 4,015 22,927
NET -DEFICIT (2008 - INCOME)
FOR THE YEAR 8 - 3,853 3,853 29,075
Total funds brought forward 258,000 258,000 229,925
Total Funds carried forward 255,147 255,147 259,000

The notes « on pagesTto 9 form part of these accounts
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Balance Sheet as at 31 December 2010

2010 2009
Notes £ £ £ £

Fixed Assets
Tangible Assets 8 253,991 253,991
Current Assets
Debtors 9 o] 2,164
Cash in Hand 1,156 3,373

1,156 5,537
Less: Creditors
Amounts faling due within one year 10 o) - 528
Net Current Assets 1,156 5,009

259,000

Net Assets 255,147 259,000
Funds |
Unrestncted Funds 255147 259,000 |
Total Funds 12 255,147 259,000 |

m

In approving these financial statements as directors of the company  and Trustees, we hereby confirm ‘
(a) that for the year stated above the company was entitted to the exemption conferred by Section |
477 of the Comparues Act 2006
{b) that no notice has been deposited at the registered office of the company pursuant to Section 476
requestng an audit be conducted for the year ended 31st December 2010 and
(c) that we acknowledge our responsibilites for
{1) ensunng that the company keeps accounting records which comply with Section 386, and
(2) prepanng financial statements which give a true and fair view of the state of affarrs of the company
as at the end of the financial year and of its profit or loss for the year then ended in accordance with the
requirements of Section 393 and which otherwise comply with the prowisions of the Companies Act
- relating to financiaf statements, so far as applicable to the company

These accounts have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 and the Financial Reporting Standard for Smaller Entihes refating to small
companies

These financial statements were approved by the Board and Trustees on 6th March, 2011 and signed
on #s behalf by

Ricvmed wWeEsST
Director and Trustee Regstration Number: 1105023
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A & M TRUST

Notes to the Accounts for the Year ended 31 December 2010

Accounting policies

Basis of preparation of accounts

The financial statements are prepared under the histoncal cost conventon and in
accordance with the Statement of Recommended Practice, Accounting and Reporting by
Chanties (SORP 2005) issued in March 2005, applicable accounting standards and the
Companies Act 2008

Incoming resources

Voluntary Income and Denabons are included in incoming Resources when they are
receivable, except when donors' condiions have not been fulfilfed, then the income 1s
deferred The income from fundraising ventures 1s shown gross

Resources expended

Resources expended ate included in the Statement of Financtal Affarrs on an accruals
basis, inclusive of any VAT which cannot be recovered

Expenditire which is directly attnbutable to specific actvibes has been included in these
cost categories Where costs are atiributable to more than one actwvity, they have been
apportioned across the cost categones on a basis consistent with the use of these
resources

Tangible fixed assets

Indvidual fixed assets costing £1,000 or more are capitalised at cost

In the opinion of the directors and trustees, no depreciation should be charged on the
Freehold House

Investments
There are no investments and all cash reserves are placed on deposit at CAF Bank

Fundraising costs
This comprises costs incurred in encouraging people and orgamisakons to contnbute

financially to the chanty's work  This includes the cost of advertising for donations and
staging special fundraising events
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Notes to the Accounts (continued)

Year Year
2010 2009
£ £
Donations and Gifts
Indwiduals - for General Purposes 161 49,477
- for Mission 0 2,356
Total per Statement of Financial Affars 161 51,833
Activities for Generating Funds
Church Grotips Events 0 50
Total per Statement of Financial Affairs 0 50
Investment Income
Interest Receivable on Bank Accounts 1 119
Total per Statement of Financiat Affars 1 119
Govemance Costs
Examiners’ report 0 528
Other 15 43
Total per Statement of Financial Affairs 15 571

Surplus / Net Income for the Year
The surplus of income over Expendtture for 2009 is stated after charging Independent
Examination fees of £610, ncluding VAT

Staff Costs No remuneration was paid to frustees / directors and no staff were
employed m the year
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Notes to the Accounts (Continued)

2010 2009
£ £
Tangible Fixed Assets - Freehold House
9, Castie Court, Maidenhead, Berkshire
At Cost and Net Book Value 253,991 253,991
Debtors
Intand Revenue for Gift Avd Tax ] 2,164
Total 0 2,164
Creditors: amounts falling due within one year
Other 0 528
PCC of St Andrew and St. Mary Magdatene 0 o)
Total 0 528
Analysis of net assets Unrestncted  Restncted
between funds ” Funds Funds  Total Total
£ £ £ £

Tangible Fixed Assets 253,991 ¢ 253,991 253,991
Net Current Assets 1,156 0 1,156 5,009

255,147 0 255,147 259,000
Statement of Funds 31.12.08 income  Expenditurs 311210

£ £ £ £

Unrestricted Funds 259,000 162 4,015 255,147
Restricted Funds 0 0 0 0
Total Funds 259,000 162 4015 255,147
Transactions with related parties

Two Trustees/Directors are also memembers of the Parochial Church Council of St. Andrew
and St. Mary's Church, Maidenhead During the year, funds of £4,000 were paid to
the P.C C. in accordance with the Trust's abjectives.




