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Director’s report

The director presents hus report and the audited financial statements of the company and of the group for
the year ended 31 March 2012 These financial statements consohdate the financial statements of FAM
Services Limited (“the company™) and Fulcrum Asset Management LLP {(collectively “the group™)

Principal activity and review of the business

The principal activity of the company 1s that of a service company, providing such services to s
subsidiary, Fulcrum Asset Management LLP (“the LLP”) The LLP 1s a hmited habihity partnership
incorporated in England and Wales whose principal activity 1s the provision of investment management
services The LLP was authorised and regulated by the Financial Services Authonty on 14 Apnl 2004

The past year has seen an extremely challenging market environment for the Alternative Investment
Industry and 1n hight of this the results and the financial position at the year end were considered
satisfactory by the director

The director does not see any change 1n the nature of the group activity going forward

Results and dividends

The group profit for the year, after taxatton and mmonty interest was £24,286 (2011 £530,578) No
dividend was paid during the year or in the previous year

Director
The director during the year under review and up to the date of this report was A D) Stevens

Key performance indicators (“KPIs”)

The company’s activities relate directly to those of its subsidiary, Fulcrum Asset Management LLP The
key performance indicators are therefore linked to those of the LLP which relate to the growth of funds
under management and the performance of the funds managed

Principal risks and uncertainties

The principal nisk affecting the group 15 the performance of funds under management as these generate s
revenue The immediate nsk to the group of under performing funds 1s a decline mn revenues, and, longer-
term, the nsk of redemptions 1n the funds managed by the group

Other key nisks relate to the company’s ability to attract and retain key mvestment management personnel

Going concern

The group currently has sufficient financial resources It 1s envisaged that assets under management of
Fulcrum Asset Management Limited will be maintained at such a level that the related management and
performance fee income of the group will continue to exceed costs dunng the next twelve months

The Members have assessed the going concern status of the group and concluded that there are no
material unceriamties that may cast sigmficant doubt about the group’s ability to continue as a going
concern Therefore, continuing to adopt a going concern basis of accounting 1n the financial statements is
deemed appropnate
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Director’s report

Director’'s statement as to disclosure of information to auditors

The director has taken all steps that he ought to have taken as director to make himself aware of any
relevant audit information and 1o establish that the auditors are aware of this information So far as the
director 15 aware, there 1s no relevant audit information of which the company’s auditors are unaware

Auditors

The auditors, Ernst & Young LLP, have indicated theiwr willingness to continue mn office A resolution to
reappoint Ernst & Young LLP as auditors will be put to the director at the meeting held to approve these
financial statements

On behalf of the board

A D Stevens
Darector

Date oll|0[|?_
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Statement of director’s responsibilities

The director 1s responsible for preparing the Director’s Report and the financial statements 1n accordance
with applicable law and regulations

Company law requires the director to prepare financial statements for each financial year Under that law
the director has elected to prepare the financial statements 1n accordance with United Kingdom Generally
Accepted Accounting Practice (Umited Kingdom Accounting Standards and apphcable law) Under
company law the director must not approve the financial statements unless he 1s satisfied that they give a
true and fair view of the state of affairs of the company and the group and of the profit or loss of the
group for that year In preparing those financial statements, the director 1s required to

* select suitable accounting policies and then apply them consistently,
*  make judgements and estimates that are reasonable and prudent,

» state whether applicable UK Accounting Standards have been followed subject to any matenal
departures disclosed and explained 1n the financial statements, and

e prepare the financial statements on the gomng concern basis unless 1t 18 mappropniate to presume
that the company will continue 1n business

The director 1s responsible for keepng adequate accounting records that are sufficient to show and explain
the company’s and the group’s transactions and disclose with reasonable accuracy at any time the
financial position of the company and the group and enable hum to ensure that the financial statements
comply with the Compames Act 2006 He 1s also responsible for safeguarding the assets of the company
and the group and hence for taking reasonable steps for the prevention and detection of fraud and other
uregularities
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Independent auditors’ report
To the members of FAM Services Limited

We have audited the financial statements of FAM Services Limited for the year ended 31 March 2012
which compnise the Group Profit and Loss Account, the Group and Parent Company Balance Sheets, the
Group Cash Flow Statement, the Group Statement of Total Recogmsed Gains and Losses, the Group and
Parent Company Reconciliation of Movements 1n Shareholders’ Funds and the related notes 1 to 18 The
financial reporting framework that has been applied in their preparation 1s applicable law and Umted
Kingdom Accounting Standards (Umited Kingdom Generally Accepted Accounting Practice)

Thus report 1s made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Compames Act 2006 Our audit work has been undertaken so that we might state to the company’s
members those matters we are required to state to them n an auditor’s report and for no other purpose To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s members as a body, for our audit work, for this report, or for the opimons we
have formed

Respective responsibilities of directors and auditor

As explained more fully in the Director’s Responsibilities Statement set out on page 4, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view Our responsibility 1s to audit and express an opimon on the financial statements 1 accordance
with applicable law and International Standards on Auditing (UK and Ireland) Those standards require us
to comply with the Auditing Practices Board’s Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures 1n the financial statements
sufficient to give reasonable assurance that the financial statements are free from matenial misstatement,
whether caused by fraud or error This includes an assessment of whether the accounting policies are
appropriate to the group’s and the parent company’s circumstances and have been consistently apphed
and adequately disclosed, the reasonableness of sigmficant accounting estimates made by the directors,
and the overall presentation of the financial statements In addition, we read ali the financial and non-
financial information 1n the Group Report and Audited Financial Statements to wdentify material
mconsistencies with the audited financial statements If we become aware of any apparent matenal
musstatements or mnconsistencies we consider the implications for our report

Opinion on financial statements
In our opimon the financial statements

* gve a true and fair view of the state of the group’s and of the parent company’s affarrs as at
31 March 2012 and of the group’s profit for the year then ended,

® have been properly prepared in accordance with Umted Kingdom Generally Accepted
Accounting Practice, and

»  have been prepared 1n accordance with the requirements of the Compames Act 2006
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Independent auditors’ report
To the members of FAM Services Limited {continued)

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given 1n the Directors’ Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following matters where the Companies Act 2006 requires us
to report to you 1f, in our opinion

» adequate accounting records have not been kept by the parent company, or retums adequate
for our audit have not been received from branches not visited by us, or

» the parent company financial statements are not 1n agreement with the accounting records
and returns, or

o  certain disclosures of directors’ remuneration specified by law are not made, or

s we have not received all the information and explanations we requuire for our audit

ﬂW’w Youwy

Jeremy Young (Senmior statutory auditor)
Jfor and on behalf of Ernst & Young LLP, Statutory Auditor
London

2 October 2012
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Group profit and loss account
for the year ended 31 March 2012

2011
£

6,058,314

(4,538,105)

1,520,209

136,041
3,240

1,659,490

(33,947)

1,625,543

1,094,965

Notes 2012
£
Turnover 1,2 7,794,636
Admimstrative expenses (6,360,100)
Operating profit 3 1,434,536
Other income 5 95,952
Interest receivable 8,841
Interest payable -
Profit on ordinary activities before taxation 1,539,329
Tax on ordinary activities 6 (16,638)
Profit on ordinary activities after taxation 1,522,691
Minonty interest 12 1,498,405
Profit for the financial year 14 24,286

530,578

All amounts are 1n respect of continuing activities

Group statement of total recognised gains and losses .

The group has no recogmsed gams or losses other than the profit for the current and previous year as
shown above and therefore no separate statement of total recogmsed gains and losses has been presented

The accompanying notes form an integral part of these financial statements
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Group balance sheet
at 3t March 2012

2012 2011
Notes £ £
Fixed assets
Tangible fixed assets 7 155,719 49,215
Investments 8 - 622
155,719 49,837
Current assets
Debtors amounts falling due within one year 9 1,427,511 1,557,406
Debtors amounts falling due after more than one year 9 327,357 327,357
Cash 1n hand and at bank 574,792 1,099,912
2,329,660 2,984,675
Creditors: amounts falling due withun one year 10 (558,448) (395417
Net current assets 1,771,212 2,389,258
Total assets less current liabilities 1,926,931 2,439,095
Creditors: amounts falling due after more than one year 11 (247,181) (247,181)
1,679,750 2,191,914
Minority interest 12 (467,117) (1,003,567)
Net assets 1,212,633 1,188,347
Capital and reserves
Called up share capital 13 437,500 437,500
Share premium 14 667,011 667,011
Profit and loss account 14 108,122 83,836
Sharcholder’s funds 14 1,212,633 1,188,347

The financial statements were approved by the boardon 2™ Aot 0|2 and authonised for issue
on 1ts behalf by

asrbl -

A D Stevens
Director

The accompanying notes form an integral part of these financial statements 8
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Company balance sheet
at 31 March 2042

Notes
Fixed assets
Tangible assets 7
Investments 8
Current assets
Debtors amounts falling due within one vear 9
Debtors amounts falling due after more than one year 9
Cash 1 hand and at bank
Creditors. amounts falling due within one year 10
Net current assets
Total assets less current labilities
Creditors amounts falling due after more than one year 11
Net assets
Capital and reserves
Called up share capital 13
Share premium 14
Profit and loss account 14
Shareholder’s funds 14

The financial statements were approved by the board on Z,nd Ock 2012
on 1ts behalf by

i

A D Stevens
Director

2012 2011
£ £
155,719 49,215
1,395,000 1,395,000
1,550,719  1,444215
637,302 306,440
327,357 327,357
3,591 6,540
968,250 640,247
(439,021)  (525,825)
529,229 114,422
2079948 1,558,637
(247,181)  (247,181)
1,832,767 1,311,456
437,500 437,500
667,011 667,011
728,256 206,945
1,832,767  1311,456

and authonsed for 1ssue

The accompanying notes form an mtegral part of these financial statements
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Group cash flow statement
For the year ended 31 March 2012

2012 2011
Notes £ £
Net cash inflow from operating activities 15(a) 1,590,608 1,312,176
Returns on investments and servicing of finance 15(b) 104,793 139,281
Taxation (43,471) -
Capital expenditure and investing activities 15(b) {142,195 (29,022)
Net cash inflow before management of
liguid resources and financing 1,509,735 1,422,435
Financing 15(b) (2,034,855) (861,398)
(Decrease) / increase in cash 15(c) (525,120) 561,037
Reconciliation of net cash flow to movement mn net funds
2012 2011
Notes £ £
(Decrease) / ingrease in cash in the year (525,120) 561,037
Change 1n net debt resulting from cash flows 15(c) (525,120) 561,037
Net funds at 1 April 1,099,912 538,375
Net funds at 31 March 574,792 1,099,912

The accompanying notes form an integral part of these financial statements 10
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Notes to the financial statements
For the year ended 31 March 2012

1. Accounting policies
Basis of accounting

The financial statements have been prepared on the going concern basis, under the historical cost
convention and 1n accordance with consistently applied applicable UK accounting standards The principal
accounting policies are set out below

Basis of consolidation

The consolidated financial statements include the accounts of the company and its subsidiary undertaking
(collectively the “group”) drawn up to 31 March 2012 All matenal intercompany transactions and
balances have been eliminated in the group financial statements

No profit and loss account 15 presented for FAM Services Limited as permutted by section 408 of the
Compames Act 2006 Of the group profit for the year, a profit of £521,311 (2011 Loss of £16,460) 1s
dealt with m the accounts of the company

Revenue recognition

Revenue 1s recognised to the extent that the group obtains the nght to consideration 1n exchange for its
performance Revenue 1s measured at the fair value of the consideration recerved, excluding discounts,
rebates, VAT and other sales tax duty

Other income

Other mmcome 15 recogmised on an accruals basis and to the extent the group obtamns the right to
consideration 1n exchange for its performance

Operating leases

Rentals paid under operating leases are charged to the profit and loss account as incurred The value of
any rent free periods are amortised over the life of the lease

Forelgn currencies

Assets and liabihities denominated 1n foreign currency are translated into sterling at the rates of exchange
ruling at 31 March 2012 Transactions in foreign currencies are recorded at the rate ruling at the date of the
transaction  All currency differences are taken to the profit and loss account

Taxation and deferred taxation

Provision 1s made for corporation tax at the current rates on the excess of taxable income over allowable
expenses Deferred taxation 1s provided on all iming differences that have onginated but not reversed by
the balance sheet date other than those differences regarded as permanent An asset 1s not recogmsed to
the extent that the transfer of economic benefits 1n the future 1s uncertain Any deferred tax assets and
liabihities recogmised are provided at the average rate of tax expected to apply when the asset and hability
crystallise and are not discounted

Tangible fixed assets
All fixed assets are recorded at cost

Depreciation of fixed assets 1s calculated to wnite off their cost or valuation less any residual value over
their estimated useful lives as follows

Computer equpment - 3 years straight line
Office equipment - 3 years straight line
Furmiture and fittings - 4 years straight hine
Leasehold improvements - 5 years straight line

LN
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Notes to the financial statements
For the year ended 31 March 2012

1. Accounting policies (continued)
Investments
Investments held as fixed assets are stated at cost less provasion for any permanent diminution 1 value.
Pensions

The company operates a defined contribution money purchase pension scheme Contributions are charged
in the profit and loss account as they become payable i accordance with the rules of the scheme

2. Turnover

Turnover, which 1s stated net of any value added tax, represents management fees and performance fees ansing
from continuing activities 1n the United Kingdom

3. Operating profit

2012 2011
£ £
Profit on ordinary activities 1s stated after charging / (crediting)
Depreciation of tangible fixed assets (note 7) 35,691 18,339
Auditors’ remuneration
- audit services (parent company £12,000, 2011 £12,000) 17,500 18,000
- taxation services 10,776 10,776
Operating lease rentals — buildings 330,600 330,600
Profit / (loss) on foreign exchange 77,883 (5,109)
4. Staff costs
2012 2011
£ £
Wages and salaries 3,245,231 2,262,656
Social security costs 431,292 279,178
Pension contnbutions 123,339 91,768
3,799,862 2,633,602
The average monthly number of employees during the year was as follows
2012 2011
No No
Investment management 27 21
Office and admimistration 4 4
31 25

The director did not recerve any remuneration during the current or previous year

12
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Notes to the financial statements
For the year ended 31 March 2012

5. Otherincome

2012 2011
£ £
Rental mcome 95,952 136,041
95,952 136,041
6. Taxation
(a)  Tax on profit on ordinary activities
2012 2011
£ £
The tax charge 1s made up as follows
UK corporation tax on profit for the year 16,710 25,768
Tax underprovided 1n previous years - -
Total current tax charge (note 6b) 16,710 25,768
Deferred tax (note 6¢) (72) 8,179
Total tax charge 16,638 33,947
(b)  Factors affecting the tax charge for the year
2012 2011
£ £
Profit on ordinary activities before taxation 1,539,320 1,659,490
Corporation tax at 26% (2011 - 28%) 400,226 464,657
Effect of
Income taxable on minonty interests (374,353) (294,374)
Expenses not deductible for tax purposes 12,535 15,822
Capatal allowances 1n excess of depreciation (16,684) (20,570)
Income taxable at small compamies rate (5,014) (6,719)
Losses utihsed - (133,048)
16,710 25,768

13
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Notes to the financial statements
For the year ended 31 March 2012

6. Taxation (continued)

(c)  Deferred tax asset

Group 2012 2011

£ £
At 1 April 11,404 19,583
Deferred tax charge in profit and loss account 72 (8,179)
At 31 March 11,476 11,404

The deferred tax asset 1s made up as follows

2012 2011

£ £

Depreciation n excess of capital allowances 11,476 11,404

11,476 11,404

Company 2012 2011

£ £

At 1 Apnl 37,172 19,583

Deferred tax credit in profit and loss account (25,696) 17,589

At 31 March 11,476 37,172
The deferred tax asset 1s made up as follows

2012 2011

£ £

Depreciation n excess of capital allowances 11,476 11,404

Share of LLP’s unallocated profit - 25,768

11,476 37,172

14
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Notes to the financial statements
For the year ended 31 March 2012

7. Tangible fixed assets
Group & Company

Leasehold Office Fixtures  Computer
Improvements  equipment and fittngs  equipment Total
£ £ £ £ £

Cost:
At1 Apnl 2011 253,685 35,253 140,641 357,568 787,147
Additions - - 36,729 105,466 142,195
At 31 March 2012 253,685 35,253 177,370 463,034 929,342
Depreciation:
At 1 Apnl 2011 234,797 35,253 133,629 334,253 737,932
Charge for the year 6,390 - 6,504 22,797 35,691
At 31 March 2012 241,187 35,253 140,133 357,050 773,623
Net book value
At 31 March 2012 12,498 - 37,237 105,984 155,719
At 31 March 2011 18,888 - 7,012 23,315 49,215

8. Fixed asset investments

Company
2012 2011
£ £
At cost
At 1 Apnl 1,395,000 1,395,000
At 31 March 1,395,000 1,395,000

The mvestment represents the company’s 64 1% (2011 64 4%) capital interest in its subsidary
undertaking, Fulcrum Asset Management LLP, a limited habikity partnership incorporated in England and
Wales whose principal activity 1s the provision of investment management services

Group

Fulecrum Asset Management LLP 1s the beneficial owner of Fulerum Asset Management LP and Fulcrum
Asset Management GP LLC Both compames were incorporated 1n the state of Delaware 1n the USA on 28
Feb 2011 The main activity of the LP 1s the provision of marketing services The LLC was established as
an mvestment company

15
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Notes to the financial statements

For the year ended 31 March 2012

9. Debtors

Group Company Group Company
2012 2012 2011 2011
£ £ £ £
Amounts falling due within one year:
Trade debtors 2,458 2,458 14,507 14,507
Amounts due from
Fulcrum Asset Management Laimited - 78,656 - 61,253
Amounts due from Fulcrum Asset Management LLP - 240,991 - -
Amounts due from Fulcrum LP 7,489
Corporation tax 15,993 - - -
Deferred tax (note 6¢) 11,476 11,476 11,404 37,172
Other debtors 32,268 32,268 31,471 31,471
VAT recoverable 39,650 39,650 15,973 15,829
Prepayments and accrued income 1,325,666 224314 1,484,051 146,208
1,427,511 637,302 1,557,406 306,440
Group Company Group Company
2012 2012 2011 2011
£ £ £ £
Amounts falling due after more than one year:
Rent deposit 327,357 327,357 327357 327,357

16
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Notes to the financial statements
For the year ended 31 March 2012

Creditors: amounts falling due within one year

Group Company Group Company
2012 2012 2011 2011
£ £ £ £
Trade creditors 95,505 95,505 89,132 89,132
Amounts due to Fulcrum Asset Management LLP - - - 36,824
Amounts due to Fulcrum Asset Management Limited 47 481 - 77,971 -
Accruals and deferred income 109,102 35,446 145,617 119,234
Social secunty and other taxes 306,360 306,360 243,299 243,299
Corporation tax - 1,710 10,768 10,768
Other creditors - - 28,630 26,568
558,448 439,021 595,417 525,825

Creditors: amounts falling due after more than one year
Group Company Group Company
2012 2012 2011 2011
£ £ £ £
Long term loan 247,181 247,181 247,181 247,181
247,181 247,181 247,181 247,181

The long term loan 1s unsecured and repayable 20 days after the date on which the rent deposit debtor 1s
repaid by the landlord to the company Interest due on the loan 1s limited to all interest earned on the rent

deposit debtor provided 1t 1s paid and not wathheld by the landlord

Minority interests

Minonty interests represent the interests of the other members of Fulcrum Asset Management LLP

At 1 Apnl

Captal contnbution

Profit allocation

Payments 1o minornity interests

2012 2011
£ s
1,003,567 770,000
5,000 5,000
1,498,405 1,094,965
(2,039,855)  (866,398)
467,117 1,003,567

17
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Notes to the financial statements
For the year ended 31 March 2012

Called up share capital

Group and company Allotted, called Allotted, called

up and up and

Sully paid Sully pard

2012 2011

£ £

Ordinary shares of £1 each 437,500 437,500
Reconciliation of Shareholders’ funds and movements on reserves

Group Total

Share Share  Profit and shareholders’

Capital  premum loss account Sunds

£ £ £ £

At1 Apnl 2011 437,500 667,011 83,836 1,188,347

Profit for the year - - 24,286 24,286

At 31 March 2012 437,500 667,011 108,122 1,212,633

Company Total

Share Share  Profit and shareholders’

Capital  premum loss account funds

£ £ £ £

At 1 April 2011 437,500 667,011 206,945 1,311,456

Profit for the year - - 521,311 521,311

At 31 March 2012 437,500 667,011 728,256 1,832,767

18
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Notes to the financial statements
For the year ended 31 March 2012

Notes to group cash flow statement

(a) Reconciliation of operating profit / (loss) to net cash flow from operating activities

2012 2011
£ £
Operating profit 1,434,536 1,520,209
Depreciation 35,691 18,339
(Increase) / decrease 1n debtors 145,960 (359,136)
Increase / {decrease) in creditors (25,579) 132,764
Net cash inflow from operating activities 1,590,608 1,312,176
(b)  Analysis of cash flows for headings netted 1n the statement of cash flows
2612 2011
£ £
Returns on investments and servicing of finance
Interest received 8,841 3,240
Other mmcome 95,952 136,041
104,793 139,281
Tax
Corporation tax 43,471 -
Capital expenditure and financial investment
Payments to acquire tangible fixed assets (142,195) (28,400)
Investment 1n subsidiary - (622)
(142,195) (29,022)
Financing
Capital contribution from minorty interests 5,000 5,000
Payments to minonty mnterests (2,039,855) (866,398)
(2,034,855) (861,398)
{¢)  Analysis of changes 1n cash
At At
I April Cash 31 March
2011 Slows 2012
£ £ £
Cash at bank 1,099,912 (525,120) 574,792

19
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Notes to the financial statements
For the year ended 31 March 2012

Operating lease commitments

At 31 March 2012 the company was commutted to making the following annual payments 1n respect of
operating leases

Bulldings Burldings

2012 2011
£ £

Leases which expire
In two to five years 330,600 330,600

Related party transactions

No disclosure has been made of transactions between the company and its substdiary undertaking, Fulcrum
Asset Management LLP in accordance with paragraph 3(c) of FRS8 “Related Party Disclosures”

During the year, the group received management and performance fees of £2,604,883 (2011 £2,740,094)
from Fulcrum Asset Management Limited, the parent undertaking

During the year, the company paid bills on behalf of Fulecrum Asset Management Limited amounting to
£17.403 (2011 £25,950)

At 31 March 2012, Fulcrum Asset Management Limited owed the company £78,656 (2011 £61,253) and
the group owed Fulcrum Asset Management Limited £47,481 (2011 £77,971)

Parent undertaking and controlling party

In the director’s opimon, the company’s ultimate parent undertaking 1s Fulcrum Asset Management Limted,
a company registered 1n the Cayman Islands

20




