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REPORT OF THE DIRECTORS FOR THE YEAR ENDED
31s'MARCH 2015

Infroduction

The Directors present the finandal statements of the charitable company for the year ended 31st March 2015.
The finandal statements have been prepared in accordance with the acoounting policies set out on page 20
and comply with the charity’s applicable law and companies act 1985 as amended by the 2006 adt

Aims & Objectives

The prindipal aims and objedives are providing ar assisting in the provision of fadities for the areation and other
lelsure time ocoupation far people iving and/or working in London Borough of Newham and in the interest of
sodal welfare and with the objedtives of improving conditions of fife; advandng education among the people
Iiving and/ ar working in Newham; refieving poverty, sidiness and disahility among the [iving and/ or working in
- London Borough of Newham; ptmxcﬂnggoodtaoedata&mandanyoﬁammmﬁﬂsdﬁmable
acoording to the laws of England.

Structure, Governance and Management

Governing Document
The organisation is governed by its constitution and adts entirely as a non-profit making organization and has

charitable status, charity number: 1099662; registered on 27¢ September 2003, and was incorporated on 6n
Odober 2003 as a Comparty Limited by Guarantee (no: 04921969)

Organisation Management

The Directors are legally responsible for the overall management and control of Gtizen Development
Community Centre. The work of implementing most of their polides is camied out by themselves and the
Chair meets with the manager monthly and before each full trustees meeting and on some oacasions to deal
with spedific issues. Directors meet four times a year and are chaired by the Chair.

The day-to-day running of the charity is delegated to the respedive Project Manager who also attends
meetings of the directors.

Recruitment and appointment of director

In acoordance with the governing document, eledtions for the direciors take place every year at the annual
general meseting, if eligible, may offer themselves for re-election. Appaintment is on the basis of nominations
received from members conceming eigibifity, personal competence, spedalist skills and local availabiity

Induction and Training of Directors
Directors are inducted through training days and through informal and formal meetings with estabﬁshed
or outgoing trustees and are provided with an indudion pack and cther relevant materials to familiarise
themselves with the charity’s operations.
Objectives for the year
Our objedtive for this finandal year is to raise funding from various sources so that we can:

o extend our existing projedt,

set up educational and enrichment projects for young people.

e  setup an employment project for BME women's,
¢ inarease the partidpators capadty for various projeds.

Strategies for achieving the objectives
¢ sourdng funding from various grant-providing sources
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¢ Promating adivities to the local community
o Deliver the adivities to the needed people espedally hard to reach community
e Working and building partnership with local Authority and other organisations

Activities during the year

Provided the fallowing:

ESOL Qasses for BME women's.
Welfare Advice

e Provide a women's drop in session
e Saturday and After schools Club

Operational Performance during the year

increased partidpation of the local people in the centre.

use resouraes wisely and effectively for the projeds.

Increased the Information technology by provision of new computers

Plans for the future-what we will do in 15/16
Plans for the futuire are as for 2015/16 as some of these were not met in in the year ending 31st March 2015

due shortage of funding.
Funding
As part of our fundraising strategy and sustainabiity, for the coming year 2015/16, we have made applications
to Awards for All, BBC Children in Need and others to inaease service provision and will seek to:

e funding to seaure existing adivities.
We are grateful to BBC Children In Need and Awards for All who made it possible for the charity to inareased
existing adtivities in 2014/15, by funding the revenue costs which we need to utiize capital costs funded by
Cothworker Foundation enabling inareasing provision for After Schools and Sturdy Schodl

Financial Review
The results of the charity for the year are shown in the annual finandal statements set out on pages 8 and 9.

The charity had income of £17,482 and diredt charitable expenditure and support costs of £9,638 There was a
surplus/(loss) of income over expenditure of £8,344 (2014: surplus of income over expenditure of £164)
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Funds and Reserves
The total funds canied foward of £17,452, indude unrestriced funds induding General Reserve caried
forward of £9,205 The directors consider this level of general reserves as insuffident and are developing

strategies for fundraising.

Risk Review
Thema;ar@smmmmedaanemosedhwebeenmweNedaMWmambengstabﬁmedm
mitigate those risks. Also, funding risk is being addressed by a better spread among the various funders.

Director’s responsibilities in relation to the financial statements

Law applicable to charities in England and Wales requires the directors to prepare finandal statement for each
finandal year, which give a true and fair view of the state of affairs of the charity for the period. In preparing
those finandal statements, the directors are required to:

o Seled suitable acoounting polides and then apply them consistentty

o Make judgment and estimates that are reasonable and prudent;

e State whether applicable acoounting standards and Statement of Recommended Pradtice have been
followed, subject to any material departures disdased and explained in the finandal statement and:

¢ Prepare the finandal statements on a going concem basis.

The directors are responsible for keeping proper acoounting records, which disdose with reasonable acoracy at
any time the finandal position of the charity and enable them to ensure that the finandal statements comply
with applicable law. They are responsible for safequarding the assets of the dharity and hence for taking
reasonable steps for the prevention and detedion of fraud and ather imegulasities.

Approved and signed on behalf of the board on 21% December 2015

Mrs Rumi Begum-Secretary

. ’\Q\m’\‘\ %M‘V\
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF CITIZEN DEVELOPMENT COMMUNITY
CENTER (CDCC) (A Company Limited by Guarantee No. 04921969, charity No: 1099662)

| report on the accounts of Citizen Development Community Centre (CDCC;) tor the year ended 31 March
2015 which are setout on pages 810 9

Respective Responsibilities of Trustees and independent Examiner

The trustees (who are also the Directors of the Company for the purposes of corrpany law) are responsible for
the preparabon of the accounts. The trustees consider that an audit is not required for this year under section
144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to an audit under company law and is eligible for
independent examination, it is my responsibility to:

. examine the accounts under section 145 of the 2011 Act;

. follow the procedures laid down in the general Directions given by the Charily

. Commissioners under section 145(5), (b) of the 2011 Act and

. to state whether particular matters have come to my attention.

Basis Of independent Examiner’s Report

My examination was carried out in accordance with general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts, and seeking explanations from you as trustees conceming any such matters. The procedures
undertaken do not provide all the evidence that would be required In an audt, and consequently no opinion
is given as to whether the accounts present a "true and fair view' and the report is limited to those matters set
out in the statement below.

Independent Examiner’s Statement

In connection with my examination, no matter has come to my attention:

(1) which gives 1m0 reasonable cause to believe that in any material respect the requirements
. to keep accounting records in accordance with section 386 of the Companies Act 2006; and
. to prepare Financial Statements which accord with the accounting records, comply with the accounting
requirements of section 386 of the Companies Act 2006 and with the methods and principles of the Statement
of Recommended Practice: Accounting and Reporting by Charities

have not been met or
(2) to which, in my opinion, attention should be drawn to enable a proper understanding of
the Financial Statements to be reached.

Si ney Milambo, ACMA
25 Watershipdown House
Cambridge Park Road
London Ell 2PY

Date: 21% December 2015
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STATEMENT OF FINANCIAL ACTMITIES FOR THE YEAR ENDED 31sMARCH 2015

Un Restricted Total Total

Restricted 2014/15 2013/14
INCOME Notes
Grants | - 17,482 17,482 -
Donations - - - 990
Adivities for generating Income - - - 6,554
Other Income 500 - 500 126
Membership - - - 200
Fundraising - - - 821
Total Income 2 500 17,482 17,982 9,916
EXPENDITURE
Programme Running Costs 3 53 235 288 2,770
Programme Direct Costs 4 - 9,000 9,000 6,532
Governance Costs 350 - 350 450
Total Expenditure 403 9,235 9,638 9,752
Surplus/(Deficit) 97 8247 8344 164
Transfers between reserves - - - -
As at '** April 2014 9,108 - 9,108 8,944

Carried Forward 31/03/15 9,205 8,247 17,452 9,108
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BALANCE SHEET AS AT 31s' MARCH 2015

2014/15 201314
Notes £ £
FIXED ASSETS - 1,625
CURRENT ASSETS
Debtor 500 -
Bank & Cash 5 17,302 7,833
17,802 7,833
CURRENT LIABILITIES
Creditors & Accruals 6 (350) (350)
NET CURRENT ASSETS 17,452 7,483
TOTAL NET ASSETS 17,452 9,108
RESERVES
Unrestricted (Revenue Fund) 9,205 7,483
Restricted (Revenue Fund) 8,247 1,625
7 17,452 9,108
- == ===

These accounts have been prepared in accordance with the special provisions in part15 of
Companies Act 2006 relating to small companies and in accordance with the Financial
Reporting Standard for Smaller Entities (effective April 2008).

For the year ending 31st March 2015 the company was entitled to exemption from audit in
accordance with sections 475 and 477 of the Companies Act 2006 relating to small
companies and no notice has been deposited under Section 476 of the Act.

The directors acknowledge their resgonsibilities for complying with the requirements of the
Companies Act 2006 with respect to*accounting records and the preparation of accounts

The financial statements were approved by the Board of Directors on 21% December 2015.

SIGNED ON BEHALF OF THE BOARD:

Mrs Rumi Begum (Secretary) Mr Sabbir Ahmed Chowdhury (Treasurer)

Q@Mt— %\W\. % /I
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NOTESfOTHEF[NANCIALSTATEMENTS

ACCOUNTING POLICIES

1 The following acoounting polices have been used consistently in dealing with items which are considered
material in refation to the Citizen Development Community Centre

(a) Basis of preparation

The finandal statements have been prepared under the historical cost conversion.

(b) Fund-accounting

Unrestricted funds are funds, which as such are available for use or retention at the disaretion of

the diredors in acoordance with the charity’s objeds.

Designated funds comprise funds, which have been set aside by the directors for spedfic purposes.
Restricted funds are funds subject to spedific restricive conditions imposed by the donors or by the
dedared purpose.

(c) Incoming resources

All income is acoountable for on a receivable basis. Any generaHpurposes grants whose use is restricted by
the grantor to some futire acoounting period are acoounted for as differed income until the restridion has
been satisfied

(d) Resources expended

All ependiture is acoounted for on acauals basis and where incured diredtly to further the charity’s charitable
objedives is shown under the heading of direct charitable expenditure.

(e) No amounts are induded in the finandal statements for services donated by volunteers.

(f) Depreciation

Depredation is provided on all tangible fixed assets at claulated rates to write off cost on a straight-ine basis
over their expedied economic ives as follows:

Furniture, Fittings and other equipment 25% on cost
Computers 25% on cost
Assets under £500 are not capitalised
2 Incoming Resources:
Un Restricted Total Total
Restricted 2014/15 2013/14
INCOME
Donations - - - 990
Activities for generating Income - - - 6,554
Other Income 500 - 500 126
Membership - - - 550
Fundraising - - - 821

Total Income 500 - 500 9,916
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Notes to accounts continued....

3. Project Running Costs

Stationery/Postage/Print
Professional Fees
Tel/Internet
Admin/filling
Governance

Project Direct Costs

Sessional Staff/Tutors

Volunteers

Venue Hire/Rent
Activities/Training/Events/outings
Equipment /materials
Depreciation

Cash atBank and in Hand
Current Acoount National Wide
Current Account HSBC
Petty Cash

4.Fixed Assets Cost

As at 1/04/14
Additions
As at 31/03/15

Depreciation
As at 1/04/14
Charge for Year
As at 31/03/15

Net Book Values
As at 31/03/14
As at 31/03/15

2014/15 2013/14

£ £

235 625

- 100

53 520

288 1,245

3,040 1,944

725 840

3,060 1,538

550 1,275

- 9,532

1,82625 1625

9,000 8,157
17,227 7,832
25 -
17,302 4,808

Computers& Equipment Total

6,500 6,500

6,500 6,500

4,875 4,875

1,625 1,625

6,500 6,500

1,625
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Notes to accounts continued....
2014/15 2013/14
£ £
6. Creditors & Accruals
Accountancy /Nolunteers 350 350
- 100
350 450

7 Analysis of Funds
As @ Receive Bxpenditure Capitalised TrsfAs1@

1/04/14 31/03/15
Restricted £ £ £ £ £
Capital 1,625 - (1,625) - -
Revenue - 17,482 (6,025) - - 11,457
Unrestricted
General 7,483 - (1,488) - - 7,483
Total T8 © 17487 ° __DB.T3W/)’ ===l - Tras2
Funds as at 31stMarch 2015

Restricted unrestricted Total
£ £ £

Fixed Assets - - -
Current Assets 8,247 9,555 17,802
Liabilities - (350) (350)
Balance 8,247 9,205 17,452
8 Directors

None of the directors received remuneration during the year and no diredior received any benefits from the
charity.

Contingendes and contractual commitments
In the opinion of the directors, at 31.03.15, there were no contingent liabilities and contractual commitments
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