AAVACARLTD.

Self Drive Car Hire/Taxis
For the Period of 01/10/2007 to 30/09/2008

Companyv Secretary Report

During 2007/2008 the self-drive hire again expanded with 3 extra vehicles purchased. A Ford
Mondeo was brought in to replace the Peugeot 406, which is nearing the end of its hire life, an
Almera Tino for the less mobile hirers and a Nissan Micra for the general trade.

We replaced the Rover 75 with a Vauxhall Zafira for County Contract reasons but retained the
Rover as it had little value — ex-taxis have little or no value.

The insurance change is still working well with more cars yet little increase in insurance costs.

The taxis side of the business continued after the re-tendering of contracts by Durham County
Council, which now provides 90% of the taxi income.

My objectives for 2008 were again unmet and remain for 2009:
To update hire vehicles

To move car hire into profit

To hold the profitability of the taxis

To become more computer literate

To look for new business opportunities for Aavacar Ltd.

However we are now operating in a sharp recession which is more sharp and severe than anyone had
predicted and has arrived sooner than we had expected. We are in the fortunate position having
foreseen this possibility to have strong cash reserves, no debt and a very low cost base.,

Cash business for the taxis is very much reduced and the car hire has scaled down considerably. We
have bank facilities if needed but do not plan to use them.

My main focus for 2009 will be to reduce costs and make better use of the computer.

Signed \7
D. G. Halliday

Company Secretary
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Registered in England. Reg. No. 48756f19




A
ﬂ_zaaﬂuzf o1 8une[aa $gH1 ¥

“Kuediwos s o) d)qeondde s 18) 05 “H1UN0E M Sunejy Py fuedwo) ayl Jo sudwambas At s £1diod dSsEADYI0

praoag Aueduio?) / Jolang

_QE___NI/.@ a

paudig

Aundwio) o1 109 1A wed w vorsiaoad iaads 3y yia 2oueprosae w paedoad unoy Ay sluN0osT 24, P

Yoy

PUE 997 UONDIS Jo SILANII NG LHM DUEPI0IOT U) “eak [RIOUBNL Y1 Jo] $507 10 sujoud S o pue ‘eidurul} 341 Jo pud AN su Luedwion B jO SHBIR JO 31RIS JO MAIA J1G) pUR N1 B 9413 Y01 siunodse Suimdalg 1
PUE [T U0iI0as Yarys sprosa fupunosse Juidaoy fuedwiod np amsu;| 1
10] Anpqisuodsan 11Ia) Fpajamouyde SI0DANp N[, 2

6195480 ON DI "ANVIONI NI A3dd1SIDTY

8007/60/0£ 03 LOOZ/01/10 HOTHAd HOA

SINNODDV AL THVIOVAVY

c861 19y AUBdWOD) M S0 {7) EEFT UONIAS YIEM IDURPIOIIT L) NIPRE Wik LILIGO 0F AUBdiuod ) pannbar 10u dABY I 4
5861 10V Surdwio)) 3y 204 (1} V6Z v012S 4apun uondiaxa o1 papnua ses Auedwoo gl 'ONT 12quiatdag g papua wak gl o, e
ot lLe6'6T £g|ocg'61 L |L66'6T 2uroduf (B0 ], £8[9€8°61
061958 N0y fendss 01 1yo1d OF | ¥0£°E
8 SEr'IT B0 qng | zese) ZLEIL9 J/V sng WA 14old PPy LO[ELF'Y
STILIS' [e1o], uonudardag os|oLe's 00| 9z€'81 [eio], qng 9L1€£9¢°S1
uonmmduios paopyp aad so 00]56] (¢ 3ion) 5,51v predup 5597
sa2Iya A |je "udagg
00 | 0501 HO uankm 1G2Q pey
§1507) soSem,
9c | £E1'F (€ 210N} 150 UIpY 9L1695°C
£9]L6 sadieys soueut g 66| <<
691 £50°1 utpy ¥ Lisuoneig gS|1ss
6L | T6S SuIstusApY Tl|LLS
c0|z6T'l Juod 08108L
b | L60°] (r 210N) diysiaquiajy; Vv -oul saupung | Qg |L€9
(FARNF AR (# 210N} 51500 voneiadQ 1e) L1]Z66'6
LT|viL Buues|D 96 [0vZ
ot lege sadueyD) sseyjaing 18D 66| 8rs
£T[56€°1 Xe | proy 051299
CC1L88°C adueInSU| L1|P9S‘y 0000 (Lepijjey vowteq) 51507 Jo ywawifeq | 00 009
IANRYAN {any 601 TLOI (z MoN) - (204 pred 10019d) spunyay | 9L | ISH
L9117ET Sudialag 7 sireday 9t | 868°C 00 125°81 (1 210N) MH JeD 00[ZI9'H!
FANLIANIAXT AWOINI
800¢ ALIL L00T 8007 A1LLL L00T




‘sapuedwod fletes 01 Sunejar 861 )

Aip1aasag Auedwo)) /7 1013311

AeprijeH /m ‘a

Y™

paugig

Auedwory a4y 10) HA Ued up uoistaoad (B192dS A1 Ylix 30UEPIOIE Ul patedald U32q JABY SWNOJIT Y[ P

-Auedwon ap 01 sjgeadde se gy os “sjuneade o1 unedl 19y Auedwio) oy jo suawanbas agy yum Sdwod Mo yatym
PUE 997 UOLIS §O SIUAWANbAL Yl AURPIOsdE Ul JE3K [REURIL A 0] SSO] 10 SHYoId SHJO pus “EIGRUY dYLJ0 Pud 24 5B AuRdiuod B JO SHELE Jo SIS JO MALA LB} pUR 3 B 3a13 yoryw spunodoe fuledag
puR '] 77 UCIDAS YEYM $PI023) Sunumosse Surdasy fuedwod ) ansug 1
10) Aupqrsuodsas 1 93P MOUNIE SI01AP Y, D

£861 PV Auedwioy) 2y 10} {Z) (64T YONDAS Ylis FDUBPICITE U HpNE UB wieigo o) fuedwod ay) parmbas jou dasy SIdquisw g
5861 10V Auedwao) Ay 10} {|) Vepz uendss sapun uondwaxd 01 papnua sem Auedwios 3y *ge07 requndsg of papud el i 1o B

SL1ZLS'LE 11| r6E‘sz SLIZLSLE 1 |¥6£'82
, Ll IL91 D/V 01 paL3jsues |, ss071/11J01d Lol eLy'y
€0§106'ST jeie] ang POLITOCT
00|L1TT 2457 uoneiddxdaq SLlvssl
00|szs DHA £0AN S 3980y 00 | 00£
00| 106 ZSN SNd Biyez 001001
00]16L 400 204 moko], udag SLIPSOl
$9| 0o0‘e $1507) WWPY [B10], 9b 6168
88| ¢s1 saupung 00100
-|- suoyd 86| €
69801 safaey) dourul ]9
1L]S19'8 ULUPY 2 3j1AS egey ££|L67'8
. Lelzei 38eis04 7 Assuonelg pr|sec
0| ebL's 51507y adesy @ aGem zs{€s9'9
8T | 0v6'S (7 210N S1500) IPIYIA [RI0L 1£] <689
00} L0 (£ 210N 51500 BYIO 0010
0t | 067 Sunm3)) 8¢l spe
L} 18P'E Xe| pROY % Joueinsu] oLlorz'e
. 1€[9z0'y Supiasag p sneday Liligese
$tleLs'ee (7 210N) Njoag 5010 [1]¥6£°8T 01 [s6
9L[ LY SRUT s 79|s£T's¢ OL{LYI'SE soue|eq P8 | LS8'SE
00|56t (7 2108) 3PP S A Jan0y seleLses (1 a10N) Woud ssoan L81619'62
08 | 1ot (¢ 210N) S50 [ 2N 12A0Y -]
08{ToL'LI {/Q seae4 I1xe |, Aapung 0sjzLl'sI
vZ|zLe @ saieg 1xej Aipung LLELSO'Y
Z6|S1LYT (1 210N) g saaeq Ixe | Aipung S¢ [ s0091 10}SLSL [an4 L6} LET'g
800¢ Hd1LIL L00T 8002 HT1LLIL L00¢

6195L8% ON DY "UNVTIDNA NI d9¥3.L51D9d

8007/60/0¢ O L00Z/01/10 4O (IOIMAd HOA
LITHS 3/V SQFININ AL TUVOVAVY




K1ela13g Auedwio)) 7 101241 (]

AepijeH "D (]

j ~ paudis

-soyueduios jews o1 Sunegps $861 1V Lundwo) sy 1o (14 wed u soisiaoad Jeads Dy yim adUEPI0IE Ul pasedaad U3 DARY SUNCOT Ay P

*Kurdiuos a1 o) ayqeanddr s g 05 *sjnodae o) Sueiad 1y Suedwe) i Jo siuawannbas 3y yum Adwod dsisuatio LRTITINY
PUE 997 UOIIIAS JO SUAWANADAL YA DOUTPIOIIR Ul Ieak {BaueuL) M1 J0) SSOI0 sijoid 513 JO puB ‘RISUBLLY DY) JO pUa O} S8 Aurdiwos B §0 SHTHE [0 RIS JO M31A UE} Uit o5 B aA13 yowgm sunodae Buuadasyg ‘I
PRt | Z7 oIS Yaiyw sproda Supunosse durdaay Auedwios oyl dnsus| T
10} Anpgesuodsar g1 SEpIMOUNIE SIODNIP Yy, D
<861 19v Kundwo) 243 20 (7) GebT BOUAIS YIIM IDULPIOdIR Ul yupne te umge o} Surdwos 3y pannbai 106 2ABY SIRGUIOKW  'q
¢a6 1 19V Aurdwio) oyl Jog (1) VEET H0N23S Japun uoldtuaxa o1 pajInLa sea Suedwod sy “go0z 1gqwaday gf popus s ath oy "B
98861 € 99| LSP'ST F91886'1€ 99| LSP'ST
-1~ sjooyag; anbay ) 08]0L9°C
00 | 005 s10iq2q] 0ojost
00| 00% jeAly nsodag 00008
00082 Jndwo) 00| 08¢
c8|01t PutH ui yses C1Epe
p0|69L°) Aueg Ul ysey €LIOPPP
0L]06L SanlfIgelT 5537 IFiLIT 00 (00571 (oaeys sad dgt) puapialqQ
vL|658°T Jueg ut ysed enpy F1[8S9'T L6]599 pied x|, uonesodio) ssa| 91198¢
SL1878'8T 00[cL8'OI 19| #S1'vE TLiErL'sT
061958 njo.ldg ot { pO<'E
uonmmndwoo payopyn sad sp s0{scl 1521911) yueg 90121
cLl18e1T SIE]) QU JO 20[BA 00]0 Inss| aleys 0010
00] L¥¥'L SIXEL JO anjRA 991 LSH'ST 4/8 20uE|ey 9T | LTETL
8002 A1L1L L0007 8007 A1LIL L00T
8007/60/0t LV SV

6195L8F ON DY "]ANVIONT NI d¥34.S1D9d

LATHS AONVIVE HVOVAVY




AAVACARLTD.

Self Drive Car Hire/Taxis
For the Period of 01/10/2007 to 30/09/2008

Notes to Account Sheet

Note }
Again an increase in hire income.

Note 2

+  We endeavoured to check more carefully on returned cars for petrol and persuaded hirer to fill
the cars on return hence we had no Refunds of Petrol this year although Petroi Consumption was
slightly increased; this was for initial filling up, delivery, repairs and general usage (but no
personal usage).

Note 3
Several hirers cheques bounced and we were unable to recover monies owed.

Note 4
Car operation cost and AA Membership cost up in line with additional vehicles.

Note 5
Administration costs increased in line with increased business.

Note 6
+ Bad debt written off is from previous bounced cheques.

Note 7
A pleasing increase in profits although the car hire continues to be loss making.

Notes to Minibus A/C Sheet

Note 1
« Reflects extra school cheque from the 2006/2007 accounts of £2,670.80.

Note 2
One of the taxis had to be replaced as AABAT Ltd. could only offer us a 6 seater contract and the
Rover was replaced with a 6 seat Zafira but had been retained and hired out when opportunity
arose. It did no more than cover costs, accounting for much of the increase in vehicle costs.

Note 3
Other costs are for vehicle licensing and county council costs.

Registered in England. Reg. No. 48756719




TAX COMPUTATION FOR AAVACAR LTD.
For Year 1* October 2007 to 30" September 2008

VEHICLE DETAILS ,Purchase Price. Depreciation Value Carried
or Value B/F Forward
TAXI LIST - '
Toyota Hiace Mini Bus DF02 UGB 3,164 00 791 00 2,373 00
Rover 75 NY03 YHC 210000 52500 157500
Vauxhall Zafira PN54 USZ 440000 901 00 3,499 00
- Total Taxis Depremanon to A/C' 2, 2]7 00 '
Totai hlre Car Value \J'" | 7.447 _ 00
* HIRE CARS
‘Peugeot 406 FY51 NDE 1,730 00 43250 1297 50
Ford Fiesta SB52 MXY 187400 468 50 1,405 50 -
Vauxhall Astra SW02 FCP C 2,080:00 52000 1,560 00
Peugeot 206 LL02 YMK 2,175 00 543 75 1631 25
Ford Focus NV04 NFE 3,750 00 93750 2,812 50
Nissan Almera ZD54 ZSK 3,600 00 702 00 0 2,898 00
Nissan Micra NGS5 YBX ©3.900 00 416°00 3,484 00
Ford Mondeo EA 56 EJU 1 680000 50700 6293 00

Total Hire Cars Deprec1at10n to A/C’s . 4 527 25
Total Hire Car Vaiue C/F 21,381 75

» Nissan Almera ZD534 ZSK. Bought 19/12/2007 from Scottish Motor Auctions.
o Price £3,600. Full Year £900 x (285/365) = Actual £702.

» Vauxhall Zafira PN54 USZ. Bought 05/12/2007 from Scottish Motor Auctions.
« Price £4,400. Full Year £1,100 x (299/365) = Actual £901.

» Nissan Micra NG55 YBX. Bought 26/04/2008 from Scottish Motor Auctions.
» Price £3,900. Full Year £975 x (156/365) = Actual £416.

« Ford Mondeo EA56 EJU. Bought 12/06/2008 from Scottish Motor Auctions.
« Price £6,800. Full Year £1,700 x (109/365) = Actual £507.

TAX COMPUTATION
For Period 01/10/2007 to 04/04/2008:
« (186/365) x £8,696 (profits) = £4.431 x 20% = £886.20

- For Period 05/04/2008 to 30/09/2008:
- (179/365) x £8,696 (profits) = £4.265 x 21% = £895.65

- TOTAL TAX DUE: £886.20 + £895.65 = £1,781.85
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