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HAILSHAM TRUST

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MARCH 2012

The directors present their report and accounts for the year ended 31 March 2012

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the chanty's Memorandum and Articles of Association, the Compantes Act 2006 and the
Statement of Recommended Practice, "Accounting and Reporting by Chanties”, 1ssued in March 2005

Structure, governance and management
The chanty s a company hmited by guarantee and registered with the Chanties Comrission with a registration
number of 1118338

The directors who served dunng the year wera

Mrs J L Keen (Resigned 3 September 2012)
Dr ) Haffenden (Resigned 3 September 2012)
Mr 8 N F Hayter (Resigned 3 September 2012)
Mr 1 C Killick {Resigned 3 September 2012)

Trustees are appointed on the basis of representation from local orgamsations and knowledge

None of the directors has any beneficial interest in the company All of the directors are members of the
company and guarantee to contnbute £1 in the event of a winding up

The company 1s run through directors meetings

The directors have assessed the major nsks to which the chanty s exposed, and are satisfied that systems are
In place to mitigate exposure to the major nsks

Objectives and activities

The chanty’s objects are to secure and oversee the use of resources in the regeneration of Hallsham and
dhstrict  Profits are reinvested back wto the community to achieve social, econommc and environmental
objectives and there has been no change in these dunng the year

The company was incorporated on 4 July 2003, and obtained chantable status on 12 March 2007

During the year the company has worked closely with Sussex Downs College and Newhaven Community
Development Association to provide a skills centre for the benefit of the local community as well as services to
help local people with advice for work and leaming

In add:ion, ts premises in North Street have been used to provide support services and fund raising for local
members of the armed forces

Achievements and performance
The skills centre has been achieved with courses being provided and a greater use made of the building with a
range of services provided by NCDA

Financial review
The charity made a deficit for the year of £16,177 (2011 £3,876) All funds are held for the general purpose of
the chanty




HAILSHAM TRUST

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2012

It 1s the policy of the chanty that unrestncted funds which have not been designated for a specific use should
be maintained at a level equivalent to between three and six month's expenditure The directors consider that
reserves at this level will ensure that, in the event of a significant drop in funding, they wili be able to continue
the chanty's current activihes while consideration 1s given to ways in which additional funds may be raised
This level of reserves has been maintained throughout the year

On behalf of the board of directors

Director

Dated vz HELEN Mpaca veAy
[




HAILSHAM TRUST

INDEPENDENT EXAMINER'S REPORT
TO THE DIRECTORS OF HAILSHAM TRUST

I report on the accounts of the chanty for the year ended 31 March 2012, which are set out on pages 4 to 10

Respective responsibilities of directors and examiner

The directors, who also act as trustees for the chantable activities of Hallsham Trust, are responsible for the
preparation of the accounts The diectors consider that an audit 1s not required for this year under section
144(2) of the Chanties Act 2011, the 2011 Act, and that an mdependent examination 1s needed

Having satisfied myself that the chanty 1s not subject to audit under company law and 1s eligible for

independent examination, it 1s my responsibility to

() examine the accounts under section 145 of the 2011 Act,

(1} to follow the precedures laid down in the general Directions gwven by the Chanty Commussion under
secton 145(5)(b) of the 2011 Act, and

(m) to state whether particular matters have come to my attention

Basis of independent examiner's report

My examination was carned out in accordance with the general Directions given by the Chanty Comrmussion
An examination includes a review of the accounting records kept by the chanty and a comparson of the
accounts presented with those records It also includes consideration of any unusual tems or disclosures in
the accounts, and seeking explanations from you as trustees concerming any such matters The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion Is
given as to whether the accounts present a 'true and fair view’ and the report 1s imited to those matters set out
in the statement below

Independent examiner's statement
In connection with my examination, no matter has come to my attention
(a) which gives me reasonable cause to believe that in any matenal respect the requirements
(1) to keep accounting records in accordance with section 386 of the Compantes Act 2008, and
{n) to prepare accounts which accord with the accounting records, comply with the accounting
requirements of sechion 396 of the Compames Act 2006 and with the methods and principles of the
Statement of Recommended Practice Accounting and Reporting by Chanties,
have not been met, or
{b) to which, in my opmion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached

t Hamblyn ACA

30-34 North Street
Hailsham

East Sussex
BN27 10W

Dated », Vam Vo




HAILSHAM TRUST

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2012

It 1s the policy of the chanty that unrestncted funds which have not been designated for a specific use should
be maintained at a level equivalent to between three and six month's expenditure The directors consider that
reserves at this level will ensure t\hat, In the event of a significant drop in funding. they will be abie to continue
the chanty's current activities while consideration 1s given to ways in which additional funds may be raised
This lev| of reserves has been mantained througheut the year

On behalf of the board of directors

Director
Dated




HAILSHAM TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2012

Unrestricted Restricted Total Total
funds funds 2012 2011
Notes £ £ £ £
Incoming resources from generated funds
Donations and legacies 2 - - - 11,548
Investment income 3 23,930 - 23,930 19,195
Total Incoming resources 23,930 - 23,930 30,743
Resources expended 4
Charitable activities
Regeneration of Halsham and distnct 23,695 11,698 35,393 30,077
Governance costs 4,714 - 4,714 4,542
Total resources expended 28,409 11,698 40,107 34,619
Net expenditure for the year/
Net movement in funds (4,479) (11,698) (16,177) {3.876)
Fund balances at 1 Apnl 2011 o
As onginally reported 93,462 - 93,462 97,338
Prior year adjustment (1,646) 494,649 493,003 -
As restated 91,816 494,649 586,465 97,338
Fund balances at 31 March 2012 87,337 432,951 570,288 93,462

The statement of financial activities also complies with the requirements for an income and expenditure

account under the Companies Act 2006




HAILSHAM TRUST

BALANCE SHEET
AS AT 31 MARCH 2012

Fixed assets
Tangtble assets

Current assets

Cebtors
Cash at bank and in hand

Creditors amounts falling due within
one year

Net current assets

Total assets less current hiabilittes

Creditors amounts faliing due after
more than one year

Net assets
Income funds

Restricted funds

Unrestncted funds

Notes

10

11

12

13

2,677
81,894

84,571

(3,535)

2012
£

489,252

81,036

570,288

570,288

482,951

87,337

570,288

2011

3,591
79,219

82,810

(15,293)

502,525

67,517

570,042

(476,580)

93,462

93,462

93,462

The company s entitled to the exemption from the audit requrement contained in section 477 of the
Companies Act 2006, for the year ended 31 March 2012 No member of the company has deposited a notice,
pursuant to section 476, requinng an audit of these accounts

The directors acknowledge their responsibiities for ensunng that the company keeps accounting records which
comply with sectton 386 of the Act and for prepanng accounts which give a true and fair view of the state of
affars of the company as at the end of the financial year and of s incoming resources and application of
resources, including its income and expenditure, for the financia! year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating
to accounts, so far as applicable to the company

Director j(;Mr\) CoRrwvisH

Company Regestration No 04821521

Director

Heceny MAOAU cAayy




HAILSHAM TRUST

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2012

11

12

1.3

Accounting policies

Basis of preparation
The accounts have been prepared under the histoncal cost convention

The accounts have been prepared in accordance with apphicable accounting standards, the Statement of
Recommended Practice, "Accounting and Reporting by Chanties”, issued m March 2005 and the
Compantes Act 2006

Changes in accounting policies

A restncted Bullding Fund representing the net book value of the buildings held by the Trust has been
created These bulldings were purchased a number of years ago using a capital grant Previously, the
accounting treatment had been to defer the grant and release an amount annually into income so as to
release the grant over the life of the asset However, it was felt that to better apply the SORP, this
treatment should be changed and a restncted fund be established Anually, the depreciation charge on
the buildings will be altocated against this fund

A pnor year adjustment has been included to move the previously deferred income to restncted reserves
brought forward plus a smalt adjustment to unrestncted funds brought forward has been made to take
account of a small difference between the deferred income amount and the net book value of the
buildings brought forward

Tangible fixed assets and depreciation

Tangible fixed assets other than freehold land are stated at cost less depreciation Depreciation s
provided at rates calculated to wnte off the cost less estimated residual value of each asset over its
expected useful hife, as follows

Freehold land 1s not depreciated

Freehold buildings Over 50 years on a straight line basis
Fixtures, fithings & equipment 20% per annum on a reducing balance basis

Donations and legacies

Total Totatl
2012 2011
£ £
Grants receivable for core activites - 11,548




HAILSHAM TRUST

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2012

3 Investment income

2012 201
£ £
Rental income 23,901 19,166
Interest receivable 29 29
23,930 19,195
4  Total resources expended
Depreciation Other Total Total
costs 2012 2011
£ £ £ £
Chantable activities
Reqgeneration of Hailsham and district
Activities undertaken directly 13,273 22,120 35,393 30,077
Governance costs - 4,714 4,714 4,542
13,273 26,834 40,107 34619
5 Activities undertaken directly
2012 2011
£ £
Other costs relating to regeneration of haillsham and district compnse
Rates 10,120 2,795
insurance 1,565 1,938
Light and heat 3,206 3,244
Repairs and maintenance 2,480 1,270
Cleaning - 127
Telephone and fax 2,207 3,704
Legal and professional 2,120 2,869
Book keeping fees 262 300
Sundry expenses 170 163
22,120 16,410




HAILSHAM TRUST

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2012

6

Governance costs

Other governance costs compnse
Accountancy fees

Directors

2012 2011

£ £
4,714 4,542
4,714 4,542

None of the directors (or any persons connected with them) received any remuneration dunng the year,

nor were they reimbursed any travelling expenses (2011 £NIL was reimbursed)

Dunng the year £3,924 (2011 £4,084) was paid to Plummer Parsons for accountancy services this was

carned out at amms length Mr | C Killick 1s a partner of Plummer Parsons

Durng the year £2,120 (2011 £2,869) was paid to Rix & Kay Solicitors LLP for legal services this was
carned out at arms length Mr B N F Hayter 1s a member of Rix & Kay Solicitors LLP

Employees

There were no employees dunng the year

Tangible fixed assets

Land and Fixtures, Total
buildings fittings &
equipment
£ £ £
Cost
At 1 Apnli 2011 and at 31 March 2012 584,918 37,132 622,050
Depreciation
At 1 Apnl 2011 90,269 29,256 119,525
Charge for the year 11,698 1,575 13,273
At 31 March 2012 101,967 30,831 132,798
Net book value
At 31 March 2012 482,951 6,301 489,252
7,876 502,525

At 31 March 2011 494,649




HAILSHAM TRUST

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2012

10 Debtors

Trade debtors
Prepayments and accrued income

11 Creditors amounts falling due within one year

Trade creditors
Accruals
Deferred income

12 Creditors amounts falling due after more than one year

Deferred income

2012 2011
£ £

- 1,375
2,677 2,216

2,677 3,591
2012 2011
£ £

835 30
2,700 2,340
- 12,923
3,535 15,293
2012 2011
£ £

- 476,580




HAILSHAM TRUST ’

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2012

13

14

15

16

Restricted funds

The income funds of the chanty nclude restncted funds compnising the following unexpended balances of
donations and grants held on trust for specific purposes

Movement in funds
Balance at Incoming Resources Balance at 31
1 April 2011 resources expended March 2012

£ £ £ £
Building fund 494,649 - (11,698) 482,951

494,649 - (11,698) 482,951

The Building Fund represents the net book value of the buildings held by the Trust which were purchased
using a capital grant The accounting treatment has been changed durnng the year with this fund being
established and the annual depreciation charge on the bulldings being allocated against & Previously the
grant had been deferred and an amount was released annually as income A prior year adjustment has
been included to move the previously deferred income to designated reserves brought forward plus a
smali adjustment {o unrestncted funds to take account of the difference between the two amounts

Analysis of net assets between funds

Unrestricted Restricted Total
funds funds
£ E £
Fund balances at 31 March 2012 are represented by

Tanaible fixed assets 6,301 482,951 439,252
Current assets 84,571 - 84,571
Creditors amounts falling due within one year {3,535) - (3,535)
87,337 482,951 570,288

Contingent habilities

The builidings held by the Trust were purchased using capital grants from Wealden District Council and
other bodies Should the buildings be sold, some of the proceeds from the sale may have to be repaid to
the providers

Alterations

During the year Weaiden Distnct Council required certain buillding alterations to be carned out on the
parts of the buiiding that they were leasing These were organised by the trust, but the costs were fully
reimbursed by WDC it 15 the view of the trustees that to show the expense of £16,417, and the
corresponding income, in the SOFA would not give a true and fair view of the financial activity in the year

-10-



