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TO ALL CREDITORS Our Ref
GSG/ADK/AL/CL/CH/10989/pg
81

Your Ref

Date 17 September 2010
Dear Sirs

AAG SWEPCO Limited - In Administration
Progress Report to Creditors

In accordance with Rule 2 47 of the Insolvency Rules 1986 (as amended) (“the Rules™), we
provide crediiors herein with a progress report following our appomtment as Joint
Admunistrators of AAG SWEPCO Limited (“the Company”) on 21 August 2009

General Information

Included with and attached to this report are the statutory details of the Company and
information regarding the appointment of Joint Administrators as required by Rule 2 47 of the
Insolvency Rules 1986 (as amended) including Form 2 24B

AAG Electrical Limited

AAG Electrical Limited (“Electrical”), which entered admurustration on the same day as the
Company, was subject to a ive up agreement 1n 2008 whereby the trade and the assets of the
business were transferred to AAG SWEPCO Limited Certain ongoing contracts were still in
the name of Electrical and sums have been paid to this company during the adminmistration
period

We consider that, as a consequence of the hive up, all assets and Labilites should be reflected
in the Company’s records We have, therefore, restated the receipts and payments for the
Company to account for all amounts recerved and paid within SWEPCO

We include the final report 1n respect of Electrical and the details of the proposals and the
forms required to move to dissolution

Receipts and Payments Account
We attach for your information the Joint Admunistrators abstract of Receipts and Payments for

the twelvemonth month period ended 20 August 2010 We would comment specifically as
follows -

MEMBERS Dawd R Arthur FCA Anthony L Crawley FCA Graham J Moore FCA Gordon 5 Goldie FCA FABRP Mark R C Brunton BS¢ [Hans] FCA ATHl Michael A Simith BA [Hons] FCA Andrew J Moorby
ACA ATII Allan D Kelly FCEA MABRP CF Stephen € Plaskitt BSc [Hons) FCA CF Brian A Latdlaw 8A CA ASSOCIATES Christopher D Hodgson BA [Hons) ACA ATl Mawis V Lawley FCCA Juie Harrison
FCA Lynn Marshall MABRP Adrienne Paterson ATIl lain S Richardson BA [Hons) ACA CF Simon M J Brown BA [Hans] ACA

THE INSTITUTE
OF CHARTERED
ACCOUNTANTS

[N ENGLAND AND WALES

Tait Walker Corporate Recavery 1s a trading style of Tait Walker Advisary Servsces LLP .}ﬁ" "‘Q}\"
Company Number 0C340418 Registered in England
Registered Address Bulman House Regent Centre Gosforth Newcastle upen Tyne NE3 3LS

N

Gardon Smythe Goldie Allan David Kelly and Andrea Lynn Marshall are licensed to act as insclvency practiioners
by the institute of Chartered Accountants in Engtand and Wales

r
MEMBER FIRM

INVESTOR IN PEQPLE




¢ We have continued to pursue the outstanding book debts and retenttons due under
contracts entered into by both companies prior to our appomtment An amount of
£148,868 has been paid to the company simce the date of our last report

e We have paid a dividend of 100p in the £ to 46 employees who had preferential claims
in the admimistration.

We have continued correspondence and negotiation with outstanding debtors and, as indicated
in our last report and above, the contracting party on a number of contracts was AAG
Electrical Funds totalling £217,529.72 received by AAG Electnical Limited have been
transferred to AAG Swepco Limited as described above

As noted above, 1t is our intention to move AAG Electrical Limited from admimstration to
dissolution

Outstanding Matters

A substantial amount of the work n respect of the conduct of the Admimstration has been
undertaken, however, a number of matters sttll need to be concluded as follows -

Recovery of outstanding book debts,
Agreeng and payment of secured creditor claims,
Dealing with unsecured creditor enquiries including calculation of prescribed part
dividend,

e Application to court to pay prescribed part dividend and for extension of the
Administration,

o Continuing with our on-going duties as Administrators, including statutory reporting
and compliance

Professional Advisers

On this assignment, the Administrators have used the professional advisors histed hereafter,
together with details of the basis of our fee agreement with them-

Name of Professional Advisor Nature of Work Basts of Fee Agreement

James Sutherland (Auctioneers) Limited Chattel asset agents Percentage of realisattons
Pinsent Masons Solicitors Time costs

Summers Inman LLP Quantity Surveyors Percentage of Realisations
Mohammed Akhmed Debt recovery Tume costs

Our choice was based on our perception of their experience and abtlity to perform this type of
work, the complexity and nature of the assignment and the basis of our fee arrangement with
them We consider that the fees charged are reasonable in the circumstance of this case

Administrators’ Fees

Enclosed at Appendix Il 1s a summary of time costs as prescnibed by Statement of Insolvency
Practice 9 A copy of Statement of Insolvency Practice 9 - A Guide to Admrnstrators Fees




TR

can be downloaded from http //www 1caew com/index cfm?route=146784 or provided upon
written request from this office

We also enclose a copy of Tait Walker - Statement on Remuneration and Expenses in
Insolvency Proceedings which details our current charge out rates and expenses recovery
policy

Total time spent to 20 August 2010 on this assignment amounts to 486 hours 30 minutes
resulting 1n time costs of £76,537 90 A further amount of £2,441 60 has been expended by
Tait Walker prior to the appointment of the Admunistrators of which £2,441 60 1s attnibutable
to obtarming the Administrators appointment, and assessing whether Administration was the
most suitable route for the Company Pre appointment time not specific to obtaiung the
appomntment and assessing the suitability of the Admimstration has not be recovered by Tait
Walker

Our remuneration has, where appropriate, been approved by the secured and preferential
creditors

Secured Creditors

Bank of Scotland held fixed and floating charges dated 25 August 2007 together with cross
guarantees 1n relation to the debt due from AAG Electrical Limited

Our solicitors confirmed the validity of the charge

Dividend Prospects

The return to unsecured creditors has not yet been determined as a number of creditors have
yet to prove their claims and the level of future realisations 1s uncertain Any dividend to the
unsecured creditors will relate solely to distributions under the prescribed part

As you are aware, the position regarding the debtors 1s fluid and may change subject to final
legal advice Including the debtors which had previously been recorded in AAG Electrical
Limited, we envisage a dividend of some 2 - 3p in the £ after the ongoing costs of the
administration ~

The Prescribed Part (Section 176(A) of the Act) is a proportion of floating charge asset
realisations, net of costs, which are set aside for the benefit of unsecured creditors The
Prescribed Part applies to floating charges created on or after the 15 September 2003 only

The Prescribed Part 1s calculated using a formula laid down 1n the Act as follows

e 50% of the net property up to £10,000,
e 20% of the net property in excess of £10,000,
* Subject to a maximum amount of £600,000

We estimate, to the best of our knowledge and belief based on the information known to date,
that




e The value of the Company’s net property, after costs, will be, based on anticipated
realisations, £150,000 and
¢ The value of the prescribed part of the net property will be in the region of £33,000

A Notice of Intended Dividend and Proof of Debt Form 1s enclosed for creditors who have not
already done so to submut claims

Conclusion

We will report again 1n 6 months, or on the conclusion of the Administration, whichever 1s
sooner However 1n the meantime should you wish to discuss any of the contents within this
report or the Adminstration n general, please do not hesitate to contact Andrew Little or
Chnis Lott

Yours faithfully
For and on behalf of
AAG SWEPCO LIMITED

e
Gordon Smythe Goldie & Allan Dawvid Kelly
Joint Administrators

The affairs, business and property of the Commany are bemg managed by Gordon Smythe Goldie and Allan David Kelly as Joint
Adnunistrators, who act as agents of the Company and without any personal habtlity
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Statutory Details
Company Information
Company Name
Previous Name
Company Number

Date of Incorporation

Trading Address

Registered Office

Principal Activity
Appointment Details
Date of Appoimntment
Appointment made by-

Court details

Court Reference

Administrators Appointed

Admimstrators Address

Adminstrators function

Changes 1n office holder

Extension of Administration

Appendix I

AAG SWEPCO LIMITED
AAG Sepco Limited
04814761

30/06/2003

Belasis Business Centre, Coxwold Way, Belasis Hall
Technology Park, Billingham, Cleveland

Bulman House, Regent Centre, Gosforth, Newcastle
upon Tyne, NE3 3LS

Electrical & Mechanical Contractors

21/08/2009
Bank of Scotland as Qualhifying Floating Chargeholder

High Court of Justice, Chancery Division, Leeds District
Registry

2363 of 2009

Gordon Smythe Goldie IP Number 5799
Allan David Kelly IP Number 9156

Bulman House, Regent Centre, Gosforth, Newcastle
upon Tyne NE3 3LS

The Joint Adminstrators act as officers of the court and
as agents of the Company without personal lability
Any act required or authorised under any enactment to
be done by an Admimstrator may be done by any one or
more persons holding the office of Admimstrator from
time to time

n/a

extended to 20 February 2011
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AAG SWEPCO LIMITED
(In Administration)

Summary of Receipts & Payments
21 August 2009 to 20 August 2010

21/2/10 10 20/8/10

RECEIPTS

Plant & Machinery
Office equipment & IT
Motor Vehicle

Book Debts 148,868 59

Cash 1n Hand/Petty Cash

VAT Input 875 00

VAT Qutput 87500
150,618 59

PAYMEINTS

Money Laundering Checks

Swearing Fee

Office Holder Remuneration

Travelling Expenses

Court Fees

Plant Valuver Fees & Disbursements 8,000 00

Sherrifts/Bailiff costs

Legal Fees & Disbursemenits 122 50

Postage

Statutory Advertising

Tax Withheld

Insurance of Assets

Wages & Salaries

Preferential dividend 95,407 69

VAT Input 1,400 00
104,930 19

Balance In Hand

Total

2,916 00
2,538 00
1,600 00

295,535 36

10 00
875 00
49,305 42

352,779 78

28 00
2000
25,600 00
337 60
3000
10,223 10
50 00

122 50
443 96
15120
31,382 70
160 00
5,100 00
95,407 69

6,756 72

175,253 47

177,526.31

352,779 78




AAG SWEPCO LIMITED - IN ADMINISTRATION

Table of time spent and charge out value from 21 August 2009 to 20 August 2010

Time 1s recorded 1 units of 0.10 of an hour (1.e. 6 minute units).

Appendix C

Hours
Classification of  |Partner| Manager| Admimistrator | Admin & | Total Hours | Time Cost£ | Average Hourly
Work Function Support Staff Rate
Admin & Planning 300 710 850 26 90 45.50 5,595 90 122 99
Correspondence 000 1 00 230 000 3.30 516 00 156 36
Credrtors 190 310 124 00 2090 149,90 16,632 40 110 96
Debtors 2010 84 85 2590 510 135.95 29,599 60 21772
Employees 6 00 200 62 10 000 64.10 7,716 00 120 37
Investigation 000 000 080 000 0.80 100 00 12500
Other Matters 250 000 3240 000 34.90 4,588 00 131 46
Realisation of Assets | 14 10 700 130 000 22.40 5,784 00 258 21
Statutory Matters 305 16 00 10 00 000 29.05 5,862 00 20179
Retention of Thtle 006 060 000 000 0.69 144 00 240 00
Total 44 65/ 121 65 267 30 5290 486.50 76,537.90 157 32
Total Fees Clammed 25,000.00

A copy of Statement of Insclvency Practice 9 - A Guide to Adminmistrators Fees can be downioaded from
http /'www icaew com/index cfim?route=146784 or provided upon written request from thus office A copy of Tait Walker -

Statement on Remuneration and Expenses n Insolvency Proceedings which details the charging and expenses recovery
policy of Tait Walker 1s attached




