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Report of the trustees

Structure, Governance and Management
EMLC 1s a company hmited by guarantee and governed by a Memorandum and Articles of Associanon It
1s registered as a chanty with the Chanty Commussion

Appointment of Trustees
The Artcles of Association provide that

. There shall be at least three and up to ten Trustees including an Independent chair

. Trustees shall be appointed by resclution of the Board of Trustees for an imital term of three
years renewable by resolution of the Trustees

. In selecting T'rustees, the Trustees shall seek a balance of skills and expenence on the Board with

an emphasts on individuals who have national standmg in their field Atleast two Trustees should
have parucular knowledge and /or experience in the field of educanon

. The maximum continuous pettod of office for all the Trustees will be six consecutive years Any
Trustees who has served for six consecutive years may serve again but only after a break of one
year unless the Board resolves to waive the requirement for such a break to retain a Trustee who
brings expertise that will notably enhance the work of the chantable company The notice of a
meeting at which a person 1s proposed to be first appoimnted a Trustees shall give the particulars of
that person which would, if he or she were so appointed be required to be mcluded in the
charitable company’s register of Trustees

Trustee Induction and Training

New Trustees are briefed on thetr legal obligations under charity law and the contents of the
Memorandum and Artcles of Assoctaton They are also introduced to the commuittee system and are
given an outline of the financial situation of the chantable company In addition, each new Trustee 15
supplied with key documents relating to the chantable company Trustees take part in meetings, chantable
company events and strategic workshops

Organisation

The Board of Trustees adminusters the charitable company The Board meets quarterly and there 1s a sub-
commuittee covering finance and human resource sssues A Chief Executive 1s appomnted by the Trustees to
manage the day to day operations of the charitable company To facilitate effective operations, the Chief
Executve has delegated authonty, within the terms of delegation approved by the Trustees, for
operational matters mcluding finance, employment and contract identfication and negothation

Risk management

A nisk management policy 1s 1n place which incorporates an annual review of the risks facing the charitable
company Both financial and non-finaneial key risks have been considered by the Trustees and, 1n thewr
opiuon, adequate systems are in place to miugate those risks
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Objectives and activities
EML.C 1s an education chanty which spectalises in leadership development whose key objectives are to
‘advance education, 1n particular by promouing, improving and developing education leadershup’

In November 2011, EMLC became an accredited sponsor for the Department for Education to be a
sponsor of schools In addition to the sponsorship work, EMLC has conunued to deliver high profile
services on behalf of the Natonal College of School Leadership

The charitable objects reflect our belief that an excellent education 1s criucal to the hife chances of the
children and young people 1n this country We are committed to achieving public benefit by making a
difference to these life chances through

. Promoting and developing effectve leadership in schools, 1 particular where there has been long
term systemic fallure
. Sponsoring schools to transform the quality of the teaching and learning experienced by all

children 1n our schools

. Developing a Multt Academy Trust which will include both sponsored schools in disadvantaged
areas as well as schools converting as outstanding schools

We are still commutted to a process of research and tdentifying the needs of staff 1n schools and designing
and delivering professional development that has an impact on the systems and processes in the schools

In July 2012, EMIL.C set up the EMLC Academy Trust to deliver the academies for the sponsor EMLC

EMLC Strategic Goals
In 2012-2013, the chantable company had three strategic objectives designed to meet its objects These
were

. To establish EMLC as a nationally recognised provider of assessment for masters level
qualtfications for muddle, sentor, aspiring head teachers and expand into recruitrment

. To open our first two academies 1n the Academic Year 2012-13 To create and deliver academues
with the hughest standards

. To deliver excellence for all pupils whereby they are actrve in therr own learning, where teaching

and learning have fostered thetr curiosity and therr standards of attainment and progress exceed
the expected levels

. To expand the Board of Trustees in order to grow and enhance our reputation

The charity’s intenton to become a leading academy sponsor 1s fuelled by many years of working with all
types of schools, to make them the best that they can be Becoming an academy sponsor will enable
EMLC to take this to another level and to bring to the fore our abihity to rapidly tum around the fortunes
of the schools, 1ts sponsors, and the children, young people, and communities they serve

Our vision s that ‘every child deserves to be the best they can be’ and that great schools need great
teaching and leadership EMLC achieves this through a relentless focus on great leadershup 1n world
class schools, through our work we are expert in 1dentifying, developing and assessing talented leaders
for schools 1n the future By setung up the EMLC Academy Trust 1t roots us into the real world of
raising standards tn our own academies We can demonstrate outstanding leadership with flawr and
passion, innovative teaching on track to produce good and outstanding, children becoming leaders 1
learning and learning environments that promote aspiration, ambition and progress
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Parformance against Plans
To establish EML.C as a nationally recogmsed provider of assessment for masters level
quahfications for middle, senior, aspiring head teachers and expand into recruitment

EMLC won a natonal contract in December 2012 with the Natonal College of School Leadership
(becoming the National College for Teaching and Leadership 1n September 2013) to deliver Final
Assessment of the Modular Curriculum  This 1s contract for four yeats with a possible extension of two
years The requirement covers the delivery of the assessment of levels 1 — 3 of the modular curriculum
The purpose of the assessment 1s to award qualificauons that are linked to the modular cuericulum The
modular curriculum 1s made up of a range of essential and elective modules on key leadership themes and
competencies that reflect the needs of leaders at different stages in their careers — from just starting out to
highly experienced A combination of essential and elective modules must be studied by candidates for
assessment, which can lead to award of a Nauonal College qualificanon The College has been working to
secure recognition by leading universities that College qualifications can contribute towards Master’s
degrees

The National College qualifications are:
Level 1 Nanonal Professional Quahfication for Middle Leadership NPQML

Level 2 National Professional Qualificatton for Sentor Leadershup NPQSL
Level 3 National Professtonal Qualificanon for Headship NPQH

These programmes reflect the chantable company’s commtment to achieve public benefit by supporting
leaders at all levels 1n order to improve the life chances of the children 1n their schocls

EMLC Academy Trust aims to open our first two academies in the Academic Year 2012-13 and
create and deliver academies with the highest standards. All our academies will deliver excellence
for all pupils so they are active 1n their own learning, where teaching and learning fosters
curiosity and standards of attainment and progress exceed the expected levels

EMLC, as the sponsor of the academies on behalf of the Department for Education, established the
EMLC Academy Trust 1n July 2012 and the Trust opened its first two academies in September 2012
Orchard Academy was a sponsored academy and Shepherdswell, which had been federated with Orchard,
converted as an outstanding school

NB
Otchard Academy (NOR 171 pupils Capacity 300)
Shephetdswell Academy (INOR 102 Capacity 180 and expanding to two form entry)
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Performance against Plans (continued)

Non Negouables
EMLC Academy Trust 1s commutted to the setung of challenging targets for our pupils and our academses

in order to meet our core purpose of high values of attainment, improved pupil progress, narrowing the
gap and thereby improving the hife chances of our pupils

Crucal to our methodology of rasing standards and improving pupil progress at a pace 1s the successful
work done by our strategic partner Third Wave Enterprises Its approach was partcularly successful in the
London Challenge and 1s modelled on partnering underperforming schools with ocutstanding schools We
have used this methodology with our first two academues partnerning them with Two Mile Ash, an
outstanding school in Milton Keynes

Expectations of Performance 1n all our Academies 1n 2013

In order to reach these challenging targets we expect that our Academies are consistently delivering
good and outstanding teaching and learming

Early Years Foundation Stage: at least meets the national average of 64% for the number of cluldren
attatning age related expectations by the end of the EYFS

Key Stage 1: Percentage of pupils meet or exceed national expectatons Summer 2013 for Reading,
Writing, Maths

Key Stage 2: Attainment: Percentage of puptls meet or exceed nattonal expectations 1n English and

Maths comnbined Level 4 and above Progress: 2 full levels of progress

Expanded Board of Trustees in order to grow and enhance our reputation

In November 2012, EMLC advertsed for new Trustees in the Sunday Timnes EMLC was keen to develop
the Board of Trustees further by adding new Trustees with a wide range of skills and background We
recrutted an addinonal six Trustees to add to the existing three making a Board of Trustees of ten Thas
recruitment now provides us with senior educanonal experuse, human resources, business, leadership
coaching and media

Financial review
Total incomung resources amounted to /1,848,828 (2012 - £3,089,441) with costs expended of 1,857,257
(2012 - £3,016,329)

Whulst the charitable company operated profitably, generating an operaning deficit of £8,429, there was a
surplus of £30,000 i the pension disclosure calculations

The chartable company 1s not required to pay the deficit directly but will, and 1s able, to pay into the fund
the required contributncns The penston scheme, the Local Government Pension Scheme (LGPS) 1s
admunustered, as a mulu-employer scheme by a local authonty
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Investment policy

Under the Memorandum and Articles of Association, the Trustees have the power to invest monies not
immedhately required for the purposes of the charitable company i such investments as may be thought
fit As with previous years Bridge House, Olney continues to be a significant investment, serving both as a
base for the chantable company and as meeting point for school leaders all of which enhances our
reputauon The Board of Trustees are currently reviewing our investment strategy

Reserves policy

Tt 1s the long term policy of the chartable company to work towards unrestricted funds which are the free
reserves of the chanitable company which equate to not less than 12 months' expenditure The intenim
target 1s to have free reserves of not less than 9 months' expenditure Thus will provide sufficient funds to
cover management and administration and support costs required to continue the pursut of additional
contracts

At 31 March 2013 free reserves stood at £412,699 (net current assets)

Future plans

EMLC has recently held a strategy meeting with the Board of Trustees and idenufied key strategic
objectives for the next year which will meet our purpose of ensuring that ‘every child deserves to be the
best they can be’ We believe that 1n order to achieve this, great schools need great teaching and great
leadership EMLC will fuifill 1ts purpose through a relentless focus on 1denufying, developing and
assessing talented leaders for schools of the future

How will we do this?

*  High quality delivery of the Final Assessment Contract and playing a role 1n developing a talent pool
of leaders of the future that will help meet the looming leadershup gap facing this country

e  Working in partnership with the EMLC Academy Trust to support leadership development

*  Begn to develop links between business and education and use the expertise from business to

enhance leadership m the country’s schools

Related parties

The chantable company entets into transactuons with Third Wave Enterprises Lamited, a company of
which EMLC owns 14% of the ordinary share capital

Statement of trustees’ responsibilities

The Trustees (who ate also directors of EMILC for the purposes of company law) are responsible for
prepaning the Trustees' Annual Report and the financial statements in accordance with applicable law and
regulations

Company law requires the Trustees to prepare financial statements for each financial year Under that
law, the Trustees have elected to prepare financial statements tn accordance with United Kingdom
Generally Accepted Accounting Pracuce (United Kingdom Accounting Standards and apphicable law)
Under company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affaurs of the chantable company and the incoming resources
and application of resources, including the income and expenditure, of the charitable company for that
period In preparing these financial statements, the Trustees are required to

select suttable accounting policies and apply them consistently

observe the methods and principles 1n the Chantes SORP

make judgements and estumates that are reasonable and prudent
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Statement of trustees' responsibilities (continued)

. state whether applicable UK Accounung Standards have been followed, subject to any matenal
departures disclosed and explamned in the financial statements, and

. prepare the financial statements on the going concern basts unless it 15 thappropriate to presume
that the charitable company will continue 1n busiess

The Trustees are responstble for keeping adequate accounting records that are sufficient to show and
explain the chantable company's transactions and disclose with reasonable accuracy at any nme the
financial posttion of the chantable company and enable them to ensure that the financial statements
comply with the Compantes Act 2006 They are also responsible for safeguarding the assets of the
chantable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregulanities

The Trustees confirm that

. so far as each Trustee 15 aware, there 1s no relevant aucit information of which the chantable
company’s auditor 1s unaware and,

. the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the chantable company's auditor 1s aware of that
information

The Trustees are also responsible for ensuring that the assets are property applied in accordance with
chanty law

The Trustees are responsible for the matmtenance and integrity of the corporate and financial
information on the charitable company’s website Legtslanon 1 the United Kingdom goverming the
preparation and dissetmnation of financial statements may differ from legislation i other junsdictions

The Trustees confirm that they have referred to the guidance contained 1n the Chanty Commission's
general gutdance on public benefit when reviewing the charitable company’s aims and objectives and 1n
planning future activities for the year

Auditor

Grant Thornton UK LLP, having expressed their willingness to continue in office, will be deemed
reappointed for the next financial year m accordance with section 487(2) of the Companies Act 2006
unless the company recetves notice under section 488(1) of the Companies Act 2006

Donation
EMIL.C made two donations in this financial year

. £30,000 donation to QOrchard Academy toward the refurbishment of the Communication
Difficulues Department in EMLC Academy Trust Orchard Academy m order to improve the
education provided to children with specific difficulties The positive impact in this change to the
educational provision was praised 1n a recent monitoring visit

. £500 was donated to Breast Cancer
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Exemption certificate

In preparing this report the Trustees have taken advantage of the small compantes exempuon in Part
15 of the Companes Act 20006

This report was approved by the Board on 10th October 2013 and signed on 1ts behalf by

G Gyte

Chairman

YO Odgbr 2223
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Independent auditor's report to the members of

EMLC
(registered number 4813638)

We have audited the financial statements of EMLC for the year ended 31 March 2013 which compzise the
principal accounting policies, the statement of financial actvities, the balance sheet, and the related notes
The financial reporung framework that has been applied in their preparation 1s applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 15 made solely to the chartable company's mermbers, as a body, 1n accordance with Chapter 3
of Patt 16 of the Compantes Act 2006 Our audit work has been undertaken so that we mught state to the
chantable company’s members those matters we are required to state to them 1 an auditor's report and
for no other purpose To the fullest extent perrmutted by law, we do not accept or assume responsibility to
anyone other than the charitable company and 1ts members as a body, for our audit work, for this report,
or for the opiions we have formed

Respective responsibilities of Trustees and auditor

As explained more fully in the Trustees” Responsibilities Statement set out on pages 7 and 8, the Trustees
(who are also the directors of the charttable company for the purposes of company law) are responsible
for the preparation of the financial statemnents and for being satisfied that they give a true and fairr view

Our responsibility 1s to audit and express an opinion on the financial statements m accordance with
apphcable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Pracuices Board’s (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements
A descripuon of the scope of an audit of financial statemnents 1s provided on the APB's website at
www frc org uk/apb/scope/private cfm

Opinion on financial statements
In our opinton the financial statements

s gve a true and fair view of the state of the chanitable company’s affairs as at 31 March 2013 and of
1ts tncomung resources and application of resources, including its income and expenditure, for the
year then ended,

e have been propetly prepared in accordance with United Kingdom Generally Accepted Accountung
Practice, and

¢ have been prepared in accordance with the requirements of the Companies Act 2006
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Independent auditor's report to the membets of

EMLC
(registered number 4813638)

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the informauon given in the Trustees” Annual Report for the financial year for
which the financial statements are prepared 15 consistent with the financial statements

Matters on which we are required to report by exception
We have nothung to report in respect of the following matters where the Companies Act 2006
requires us to report to you 1f, m our opinton:

*  adequate accounting records have not been kept or rerurns adequate for our audit have not been
recewed from branches not visited by us, or

the financial statements are not 1n agreement with the accounting records and returns, or
certamn disclosures of Trustees’ remuneration specified by law are not made, or
we have not recetved all the information and explanations we requure for our audit, or

the Trustees wete not entitled 1o prepare the financial statements 1n accordance with the small
compantes regime and take advantage of the small companies' exemption in preparing the Trustees’
Annual Report

GLx((,L Ul L

Steve Robinson

Sentor Statutory Auditor

for and on behalf of Grant Thomton UK LLP
Statutory Auditor, Chartered Accountants
Kettening

|0 Odolr 203
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Principal accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention, and in accordance
with the Financial Reporting Standard for Smaller Entites (effecuve Apnl 2008) In additon, the
financial statements have been prepared in accordance with the Statement of Recommended Practice
"Accounting and Reporting by Chariies” (SORP 2005) 1ssued in March 2005, applicable UK
accounting standards and the Compantes Act 2006

Company status

EMLC 15 a company lunited by guarantee The members of the chantable company are the Trustees
named on page 2 In the event of the chanitable company being wound up, the habiity i respect of
the guarantee 15 lnuted to £1 per member of the chantable company

Cash flow statement

‘The chanitable company 1s enutled to the exemption from preparing a cash flow statement

Fund accounting

‘The charttable funds are unrestricted funds which are available for use at the discretion of the Trustees
in furtherance of the general objectuves of the chantable company and which have not been designated
for other purposes

Incoming resources

All mncomung resources are included within the SOFA when the charitable company 1s legally entitled
to the income and the amount can be quantified with reasonable accuracy

Income recetved 1n advance 1s held withun the balance sheet untl candidates have completed the
appropriate stage of the course Thus 1s required as there 1s an obligation to repay the relevant
proportons of mcome or provide the services at a later date if the candidate does not complete the
course

Resources expended
All expenditure 1s accounted for on an accruals basts and has been classified under headings that
aggregate all costs related to the category Where costs cannot be directly attributed to particular

headings they have been allocated to activities on a basts consistent with use of the resources

Governance costs comprise all costs incurred 1 Trustees’ meetings, statutory audit and staff time
spent on these categortes
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Tangible fixed assets and depreciation
Tangible fixed assets are included at cost

Depreciation 1s provided on all angible fixed assets at rates calculated to write off the cost on a
straight line basis over the expected useful economic lives as follows

Computer equpment 2 - 10 years straight hne
Fixtures and fittings 10 - 30 years straight line
Freehold property 50 years straight line
Freehold improvements 20 years straight line
Retirement benefits

Defined Contribution Pension Scheme
The pension costs charged agamst net incoming resources are the contributions payable to the scheme
in respect of the accounting penod

Defined Benefit Pension Scheme

The chantable company has applied the amendment to FRS 17 ' Reurement Benefits' which 1s
effective for accounung pertods commencing on or after 6 April 2007 The amendment to FRS 17
primarily affects disclosures in relation to defined benefit pension schemes However for quoted
securities the fair value 1s now taken to be the current bid price rather than the mud-market value

Scheme assets are measured at farr values Scheme habilittes are measured on an actuanial basis using
the projected unut method and are discounted at the appropriate high quality corporate bond rates
The net surplus or deficit 1s presented separately from other net assets on the balance sheet A net
surplus 1s only recognised to the extent that 1t 1s recoverable by the chantable company

The current service cost and costs from settlements and curtailments are charged to resources
expended Post service costs are spread over the period until the benefit increases vest Interest
charged on the scheme habilities and the expected return on scheme assets are included net 1n other
finance costs Actuanal gains and losses are reported 1n the Statement of Financial Activities
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Statement of financial activities
(incorporating income and expenditure account)
Unrestricted Unrestricted
funds total funds total
Note 2013 2012
£ £
Incoming resources
Inceming resources from charitable activities 1 1,813,193 3,055,544
Activittes for generating funds
Investment iicome 2 35,635 33,897
Total incoming resources 1,848,828 3,089,441
Resources expended
Costs of generating funds
Charttable activities 1,790,976 2,937,066
Governance costs 74,281 89,263
Finance costs (8,000) (10,000
Total resourtces expended 3 1,857,257 3,016,329
Net (outgoing)/incoming resources before other
recognised gains
and losses and net income and expenditure (8,429) 73,112
Other recognised gains and losses
Actuarial gains/(losses) on defined benefit pension scheme 30,000 (71,000)
Net movement in funds 21,571 2,112
Balance at 1 April 2012 1,633,334 1,631,722
Balance at 31 March 2013 1,655,405 1,633,834

All of the activities of the chantable company are classed as continuing

There were no other recogrused gamns or losses i1 the yeat

The accompanying accounting policies and notes form part of these financial statements.
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Balance sheet

Fixed assets
Tangible assets

Investments

Current assets
Debtors
Cash at bank and 1n hand

Creditors: amounts falling due
within one year

Net current assets

Total assets less current habihoes

Creditors: amounts falling due
after more than one year

Pension deficit

Total assets after pension deficit

Funds
Unrestricted funds

QOther chantable funds

Note

10

14

2013
£ £

1,862,118
10

1,862,128

149,417

530,774

680,191

(267,492)

412,699

2,274,827

(615,422)

1,659,405

(4,000)

1,655,405

1,655,405

175,878

2,152,781

2,328,659

(1,728 689)

2012
£

1,936,387
10

1,936,397

2,536,367

1,874,834

15

599,970

(661,533)

(241,000)

1,633,834

1,633,834

These financial statements have been delivered 1n accordance wath the provisions applicable to companies
subject to the companies regime i Part 15 of the Compantes Act 2006 and with the Financial Reporting
Standard for Smaller Enuues (effective April 2008)

These financal statements were approved by the Trustees and authorised for issueon {0 Oclzph o 2003

and are signed on their behalf by

L

G Gyte

Chairman

Registranon number 4813638

The accompanying accounting policies and notes form part of these financial statements.
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Notes to the financial statements

Activities in furtherance of the charitable company’s objects

Incoming resources from chantable activites

Programrnes and activities

Investment income

Bank interest recervable

Dividend income from investments

Analysis of total resources expended

Delivery of services
Travel

Staff

Traming and welfare
Rent, rates and
insurance

Printing, stationery
and communication
Legal and professional
Audit

Research, marketing
and adverusing
Office

Bank charges
Trustees' costs

Depreaiation

16

Unrestncted  Unrestncted
funds funds
2013 2012
£ £

1,813,193 3,055,544
Unrestncted  Unrestricted
funds funds
2013 2012

£ £

7,635 15,457

28,000 18,440

35,635 33,897

Governance Finance Unrestricted Unrestricted
Charitable activities CcOosts costs funds funds
Direct Support 2013 2012
£ £ £ £ £ £
667,403 - - - 667,403 1,434,424
7,753 5,159 - - 12,912 21,866
497,690 165,618 - - 663,308 1,062,357
1,238 648 - - 1,886 4273
33,123 37,588 - - 70,711 73,044
32,270 - -
51,682 83,952 73,077
- 67,316 - - 67,316 47,502
- - 12,412 - 12,412 12,033
- 76,710 - - 76,710 70,526
28 60,463 37,598 (8,000) 90,089 106,698
- 2,363 - - 2,363 2,605
- - 20,775 - 20,775 20,572
55,075 28,849 3,496 - 87,420 87,352
1,313,992 476,984 74,281 (8,000) 1,857,257 3,016,329

Support costs have been allocated either on a usage or per-capita basis
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Analysis of total resources expended (continued)

Auditor's remuneration

Audit fee

Deprectation and impairment

Trustees’ remuneration

The Chair of Trustees recerved remuneranon, as permutted by the memorandum of association, 1n
respect of professional services amounting in total to £19,800 (2012 - £19,800) M Esam received
consultancy fees during the year amountng to £2,000 (2012 - £nil) No other Trustees etther recetved
or warved any emoluments during the year No pension contributions were paid for any Trustees

1 (2012 - 1) Trustee recetved reimbursement for their travel expenses amountung to £565 (2012 -

£772)

Staff costs

Wages and salanes
Social securty costs
Pension costs

- current service cost

- contributions

The average number of employees during the year was

Charitable acavites
Management and admimstration

17
Unrestncted Unrestricted
funds funds
2013 2012
£ L
12,412 12,033
87,420 87,352
Untestricted Unrestricted
funds funds
2013 2012
£ £
716,862 1,121,476
83,728 109,746
44,997 66,000
15,097 2,047
860,684 1,299,269
2013 2012
Number Number
7 9
9 11
16 20
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Staff costs {continued)

The emoluments of higher patd employees fell within the following ranges

18

2013 2012

Number Number

£90,001 to £100,000 1 -

£100,001 to £110,000 - 1

£110,001 to £120,000 2 1

£130,000 to £140,000 1 -

£140,001 to £150,000 - 1

£170,000 to £180,000 - 2
During the year the following amounts were paid to higher paid employees as shown above

2013 2012

£ £

Pension contributions to defined benefit scheme 31,826 46,898

Pension contributions to defined contribution scheme 7,418 7,318

39,244 54,216

During the year, 2 (2012 - 3) lhigher paid employees participated in the defined benefit scheme and 2

{2012 - 2) higher paid employee participated 1n the defined contnbution scheme

Tangible fixed assets

Fixtures,
Freehold fittings and
property equipment Total
£

Cost
At 1 Apnl 2012 1,870,096 254,997 2,125,093
Additions - 13,151 13,151
At 31 March 2013 1,870,096 268,148 2,138,244
Depreciation
At1 Apnl 2012 88,404 100,302 188,706
Charge for the year 41,273 46,147 87,420
At 31 March 2013 129,677 146,449 276,126
Net book amount at 31 March 2013 1,740,419 121,699 1,862,118
Net book amount at 31 March 2012 1,781,692 154,695 1,936,387
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Investments

Cost
At 31 March 2013 and at 1 Aprl 2012

Debtors

Trade debtors
Amounts owed by associated undertakungs

Prepayments and accrued mcome

Creditors: amounts falling due within one year

Bank loans

Trade creditors

Taxation and social security
Other creditors

Pension contrbutions
Accruals

Deferred income

19

Investment 1n
telated company

£

10

2013 2012

£ £

101,620 137,342

4,123 -

43,674 38,536

149,417 175,878

2013 2012

£ £
43,532 38,484
71,317 287,364
37,022 28,532
10,351 3,866
8,354 11,585
96,916 439,382
- 919,476

267,492 1,728,689

The bank loans are secured by way of a charge over the frechold property and assets

Creditors: amounts falling due after more than one year

Bank loans

2013 2012
£ £
615,422 661,533

The bank loans are secured by way of a charge over the frechold property and assets
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Borrowings

Borrowings are repayable as follows

2013 2012
£ £
Within one year
Bank loans 43,532 38,484
After one and within two years
Bank loans 45,871 41,506
After two and withm five years
Bank loans 152,831 139,024
After five years
Bank loans 416,720 481,003
658,954 700,017

Financial commitments

At 31 March 2013 the chantable company has annual commutments under non-cancellable leases as
follows

Land and Other Landand Other

buildings buldings
2013 2013 2012 2012
£ £ £ £
Expiry date
Less than one year - 705 - 1,860
Two to five years - 17,598 - 12,186

The chantable company had no capital commitments as at 31 March 2013 or at 31 March 2012
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Related parties

EMI.C owns 14% of the ordinary share capital of Third Wave Enterprises Limited The following
transacttons were noted during the year

2013 2012

£ £

Rent recharged - 13,500
Income from Master rading Agreemnent 9,253 10,517
Dividend income from 'B' ordinary share held 28,000 18,440
Salartes and overheads recharged to Third Wave Enterprises Limited 222,371 190,095
Consultancy paid to Third Wave Enterprises Limited 32,400 -
Owed by Third Wave Enterprises Limited 20,749 -
Owed to Third Wave Enterprises Limited 15,600 -

EMILC 15 a sponsor of EMLC Academy Trust The following transactions were noted during the year

2013 2012

£ £

Management fee charged to EMLC Academy Trust 51,878 -

Donation to EMLC Academy Trust 30,000 -
Owed by EMLC Academy Trust 4,123

Pensions

Defined contribution scheme

The charitable company operates a defined contribution pension scheme for the benefit of the employees
The assets of the scheme are adminsstered by Trustees 1n a fund mmdependent from those of the charitable
company Penston costs 1n the year amounted to £15,097 (2012 - £2,047)

Defined benefit scheme

The chantable company operates a funded defined benefit pension scheme for the benefit of the
employees in conjuncuon with a local government defined benefit pension scheme The assets of the
scheme are adminustered by Trustees mn a fund imndependent from those of the chantable company In
2012/2013 the chatitable company patd an employet's contribution of £37,163 plus an additional
contribution of £206,833 towards funding the deficit (2012 - £205,000) representng 124% of
employees’ pensionable pay into Northampronshire County Couneil's Superannuation Fund, which
provides members with defined benefits related to pay and service

Pension costs are assessed 1n accordance with the advice of a qualified actuary using the projected umt
credit method The most recent actuanal valuation of the scheme was at 31 March 2010 which showed
that the value of those assets was sufficient to cover 73% of the benefits that had accrued to members,
after allowing for expected future mncreases 1n earnings This has resulted in an increased employers
contribuuon from 51 5% i the year ending 31 March 2011 to 19 7 for the three years from Apnl 2011

The valuation has been updated to 31 March 2013 by a qualified independent actuary using revised
assumptions that are consistent with the requirements of FRS 17
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Ponslons (continued)

The principal actuarial assumptions used by the actuary were as follows

Discount rate

Expected return on plan assets at 31 March
Rate of increase 1n pensionable salaries
Rate of increase m pensions in payment
Inflatton assumption

2013
Y%

45
5.2
51
2.8
28

22

2011
Yo

48
55
48
25
25

The expected return on plan assets 15 5 7% (2012 — 6 8%) which 1s based on Trustees best esumate of

overall rate of return  Major categories of plan assets were 2s under

Equities
Bonds
Property
Cash

2013
%

5.8
35
3.9
30

2011
Y%

62
35
44
35

Mortality assumptions In relation to life expectancy it 1s assumed that for a man who has reached
pensionable age that hfe expectancy 1s age 86 4 and for females, age 88 3 For scheme members who have
not reached pensionable age, the rates are adjusted to reflect changes 1n mortality rates that are expected

to anse over the period to pensionable age

Defined benefit scheme (continued)

The amounts charged of (credited) 1n Statement of Financial Activities are as follows

Current service cost less employee contributton
Interest on obligation
Expected return on plan assets

Total

2013 2011
£'000 £000
46 66
110 123
(118) (133)
38 56

The amounts charged or credited in the wages and salaries charge were £245,000 (2012 - £300,000)

The amounts recogrused 1n the balance sheet are as follows

Fair value of plan assets
Present value of funded retirement benefit obligations

Deficit at 31 March

2013 2011
£'000 £000
2,534 2,054
(2,538) (2,295)

4) 241)

/!
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Ponsions {continued)
The major categortes of plan assets as a percentage of the total plan assets, are as follows
2013 2011
D/U (VO
Equities 73 71
Bonds 22 21
Property 5 6
Cash - 2
The actual return on plan assets was as follows
2013 2011
£'000 £000
Actual return on plan assets 309 36
Changes 1n the present value of the defined benefit obligation are as follows
2013 2011
£'000 £1000
Opening defined benefit labilities at 1 April 2,295 2,277
Contrtbution by members 14 19
Current service cost 46 66
Interest cost 110 123
Actuaral gains /{losses) 160 27
Benefits paid (87) (163)
Closing defined benefit liabthittes at 31 March 2,538 2,295
Defined benefit scheme (continued)
Changes 1n the fair value of plan assets are as follows
2013 2011
£'000 £000
Openung fair value of plan assets at 1 Apnl 2,054 1,905
Expected return 118 133
Actuanal gains/ (losses) 190 (98)
Contributions by employer 245 258
Contributtons by plan participants 14 19
Benefits paid (87) {163)
Closing fair value of plan assets at 31 March 2,534 2,054
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Pensions (continued)

Amounts for the cutrent and previous four periods are as follows

2013
£'000
Fair value of plan assets at 31 March 2,534
Present value of defined benefits obligation
at 31 March (2,538)
Deficit 1n the plan ®
Expenence adjustments artsing on plan assets 190
Expenence adjustments arising on plan habilities 2

2012
£000

2,054

(2,295)
(241)
(98)
(12)

2010
£/000

1,905

2,277)

(72)

(64)
111

24

2009 2008
£000  £000
1,855 1,281
(2,453)  (1,806)
(598)  (525)
399 (472)




