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Report of the trustees

Structure, Governance and Management

EMLC 1s a company limtted by guarantee and governed by a Memorandum and Articles of
Association It 1s registered as a charity with the Chanty Commussion

Appointment of trustees

The Arucles of Assoaation provide that

. There shall be at least three and up to ten Trustees including an Independent Chair

. Trustees shall be appomted by resolution of the Board of Trustees for an initial term of three
years renewable by resolution of the Trustees

. In selectung Trustees, the Trustees shall seek a balance of skills and expenence on the Board with
an emphasis on individuals who have a national standing m therr field At least two Trustees
should have particular knowledge and/or experience in the field of education

. The maxtmum continuous period of office for all Trustees will be six consecutive years Any
Trustee who has setved for s consecutive years may serve again but only after a break of one
year unless the board resolves to watve the requirement for such a break to retam a Trustee who
brings expertise that will notably enhance the work of the chantable company The notice of 2
meeting at which a petson 1s proposed to be first appointed a Trustee shall give the particulars of
that person which would, if he or she were so appomted be required to be included m the
chantable company's register of Trustees

Trustee induction and training

New Trustees are briefed on their legal obligations under chanty law and the contents of the
Memorandum and Articles of Assoctatuon They are also mtroduced to the commuttee system and are
given an outline of the financial situation of the chantable company In addition, each new Trustee 15
supplied with key documents relating to the chantable company

Trustees take part in meetings, chartable company events and strategic workshops

Organisation

The Board of Trustees admunisters the chantable company The Board meets quarterly and there 1s a
sub-commutiee covermng finance and human resource 1ssues A Chief Executive 15 appointed by the
Trustees to manage the day to day operations of the chantable company To facilitate effective
operations the Chief Executive has delegated authonty, within terms of delegation approved by the
Trustees, for operational matters mncluding finance, employment and contract idenufication and
negotiaton

Risk management

A risk management policy 15 in place which incorporates an annual review of the risks facing the
charirable company Both financual and non-financial key risks have been considered by the Trustees
and m thetr opinion adequate systems are mn place to mitgate those risks



EMLC 5
Financial statements for the year ended 31 March 2011

Objectives and activities

EMLC 15 an ndependent charitable company designed to promote leadership 1n educauon The
charirable company works closely with schools, local authoriues and other organisanons involved in
school leadershup matters During the period covered by this report, these included the Natonal
College and the Traning and Development Agency

EMLC’s objects are "the advancement of education, in particular (without prejudice to the generality)
by promoung, improving and developing education leadership i schools, local education authorities
and other organisations supporting or providmg educaton regionally, nattonally or mternationally'

These objects reflect the criucal importance of education to the success and health of society and the
crucml role effective leadershup plays in the life chances of children and young people The chantable
company 15 determined to achieve public benefit by making a difference to these bfe chances through
promoting and developing effective leadership and providing support within the education system In
pursuing 1ts goals, EMLC aiuns to assist succession planmng and close the acluevement gap by
developing the skills of exisung and future leaders

The chantable company continues to develop 1ts own leadership programmes and activives and
manage relevant contracts We are commutted to a process of research and needs identficanon,
design and delivery We are commutted to a proactive approach that 1s responsive to the changing
education agenda

Our values

EMLC 1s commutted to making a difference to leaders in education and, ulimately, children and young
people Through the chantable company's work to support teachers, head teachers, support staff and the
wider education community, EMLC aims to provide forward-looking services that constantly reflect the
changing education landscape

EMLC's approach 1s characterised by the following words

Development
Motivation
Growth

Belief

. Moral Purpose

Courage
Partnership
Making a difference

Inspire

Influence

Performance against plans

In 2010/11 the charitable company had four key goals designed to ensure 1t met 1ts objects These
were

. achieve a wider range of contracts and services for the delivery of leadership development and
assessment

achueve the regular use of Bridge House as a traming and meeting venue

. be seen as a respected and mfluennal voice 1n the world of educational leadership
. play a proactive role 1n the emerging educational agenda
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Achieve a wider range of contracts and services for the delivery of leadership
development and assessment

The chantable company submutted 1 successful tender to the National College to join a new
framework arrangement for the provision of services relating to design, development and delivery of
leadership and tramning programmes for schools and children’s services Thus will provide a vehicle for
tendering for future contracts Alongside this, the charitable company continued to provide and extend
its range of leadership programmes and assessment services An tmportant aspect of this work was the
contmued and developing national provision of graduation assessment for the Nauonal Professional
Qualificanon for Headship ™NPQH) on behalf of the Natonal College  This work mnvolved the
assessment of future head teachers, ensuring that those assessed are ready for the role of head reacher,
which 1s crincal to the bfe chances of children and young people Two members of the chantable
company's staff worked on the team responsible for traming NPQH assessors Dunng 2011-12 EMLC
bd for the new LP contract as part of the new framework This wall increase the pipeline of senior
leadets 1n the system who will be able to apply for NPQH and become head teachers  Other provision
included the Certificate of School Admimstratton, an entry level qualification for adnumstrative staff,
and development of the use of local collaborative groups in the delivery of programmes for school
business managers These programmes reflect the charitable company's commuitment to achieve public
benefit by supporting leaders at all levels in order to improve the life chances of the children in thewr
schools

Achieve the regular use of Bridge House as a training and meeting venue

The chanitable company moved to its present headquarters at Bridge House, Olaey in December 2009
The aim was to create a progressive and contemporary environment within a traditional old bulding
Bridge House provides efficient office accommodation alongside meeting spaces where leaders
education and others with an interest in education can come and have the space and environment 1n
which to learn and reflect The premises wete used for a variety of purposes dunng the year covered by
this report These included a range of meetings of school leadership teams and traming events for school
leaders

Be seen as a respected and influential voice in the world of educational leadership
The charitable company continued to have an influence and gain respect as a major provider of a range of
leaderstup programmes and services for the National College, the Traming and Development Agency,
Manchester Metropolitan Umiversity and City and Guilds

The feedback we collected during the year showed that 93% of those surveyed rated the unpact on ther
learning of programmes attended as very good or good and 96% rared the faciitation of programmes as
very good or good

Play a proactive role in the emerging educational agenda

The chantable company took part in a range of key conferences and strategic meetngs linked to the new
and emerging educauon agenda  Through these, the chantable company has positioned 1tself to respond
to the new agenda The chantable company used s website to share mformation about kev dex elopments
and their implications for schools and supported head teachers and other stakeholders on 1ssues such as
academv converston, staff development and succession planning, as they engaged wirh the new agenda
One example of this support, which illustrates an mcreasing focus on individual schools, was help
provided to a number of schools with applications to become accredired school providers
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Financial review

Total incoming resources amounted to £3,416,060 (2010/11 - £3,726,273) with costs expended of
£2,927,655 (2010/11 - £3,551,670)

Whilst the charitable company operated profitably, generating an operating surplus of £488,405, there was
a deficit of £74,000 1n the FRS 17 disclosure calculatons

The chantable company 1s not required to pay the deficit directly but will, and 1s able, to pay into the fund
the required contritbutuons  The pension scheme, the Local Government Pension Scheme (LGPS) 15
administered, as a mult-employer scheme by a local authonity

Investment policy and returns

Under the Memorandum and Articles of Association the Trustees have the power to invest monies not
immediately required for the purposes of the chantable company 1 such investments as may be
thought fit Bridge House, Olney conunues to be a sigificant investment, serving both as a base for
the chanitable company and as a meeting point for Jeaders Surplus funds are also currently held 1n
interest bearing accounts in otder to ensure hiquidity

Reserves policy

It 15 the long term policy of the charitable company to work towards unrestricted funds which are the
free reserves of the chanitable company which equate to not less than approximately 12 months
expenditure  The interim target 1s to have free reserves of not less than approximately 9 months
expenditure This provides suffictent funds to cover management and administrauon and support
costs and to respond to emergency apphcations for grants which anse from tme to tine

At 31 March 2011 free reserves stood at £694,275 (unrestricted funds excluding fixed assets and
pension lability)

Future plans

The Trustees continue to recogmse the changing education agenda and the context provided by the
national dnive towards structural solutions With the increase in numbers of acadenues and free schools
and the advent of teaching schools, there 15 an increasing emphasis on school based approaches o
leadership development

EMLC continues to embrace these changes and has positioned rtself to build on past success to move on
to the next stage of 1ts development and respond positively to the new agenda Increasingly the chantable
company will be working directly with idividual schools to support them as they respond to the new
agenda

EMLC wall meet s charttable objects and achueve public benefit through the following strategic goals

. deliver high quality leadershuip development and assessment services

. wotk proacuvely with schools on the emerging educatonal agenda mncluding supporting poorly
performing schools

. utilise Bridge House as a centre for leaders to meert and reflect
. be seen as a respected and influennal voice m the world of educational leadership
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Related parties

The chantable company enters mto transactions with Thard Wave Enterpnises Limuted, a company of
which EMLC owns 12% of the ordinary share capatal

Statement of trustees’ responsibilities

The Trustees (who are also directors of EMLC for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements m accordance with applicable law and
regulattons

Company law requires the Trustees to prepare financial statements for each financal year Under that
law, the Trustees have elected to prepare financial statements i accordance with United Kingdom
Generally Accepted Accounting Practice (Untted Kingdom Accounting Standards and applicable law)
Under company law the Trustees must not approve the financial statements unless they are sansfied that
they give a true and fair view of the state of affairs of the chantable company and the mcomung resources
and apphcation of resources, including income and expenditure, of the charitable company for that
pertod In preparing those financial statements, the Trustees are required to

select sutable accountmg polictes and apply them consistently
observe the methods and principles in the Chantes SORP
make judgements and estimates that are reasonable and prudent

state whether applicable UK Accounting Standards have been followed, subject to any materal
departures disclosed and explamed 1n the financial statements, and

. prepare the financial statements on the gong concern basis unless st 1s mappropriate to presume
that the charitable company will continue 1n business

The Trustees are responsible for keeping proper accounting records that are sufficient to show and
explain the chantable company's transactions and disclose with reasonable accuracy at any ume the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Cormpantes Act 2006 They are also responsible for safeguarding the assets of the
chantable company and hence for taking reasonable steps for the prevention and detection of fraud and
other wrregularities

In so far as each of the Trustees are aware

. there 15 no relevant audit mformation of which the charitable company’s auditor 1s unaware and,

. the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that nformation

The Trustees are also responsible for ensuring that the assets are property applied m accordance with
charity law
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Statement of trustees’ responsibilities (continued)

The Trustees are responsible for the mamtenance and mtegrity of the corporate and financial
mformation on the charitable company’s website Legislaton in the United Kingdom goverming the
preparanion and dissemination of financial statements may daffer from legislaton n other junisdictions

The Trustees confirm that they have referred to the gindance contaned in the Chanty Commussion's
general gwdance on public benefit when reviewing the chantable company’s aims and objectives and 1n
planning future actvities for the year

Donations

Donations to chartable organisations amounted to £ml (2010 - £3,046)

Auditor

Grant Thomton UK LLP, having expressed their willingness to contmue 1n office, will be deemed

reappomted for the next financial year n accordance with section 487(2) of the Compames Act 2006
unless the company recerves notice under section 483(1) of the Compames Act 2006

Exemption statement

In preparing thus report the Trustees have taken advantage of the small companies exempuon i Part 15
of the Companies Act 2006

Ths report was approved by the Board on 2 Detandar 2061 and signed on 1ts behalf by
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o GrantThornton

Independent auditot's repott to the members of

EMLC
(registered number 4813638)

We have audited the financial statements of EMLC for the year ended 31 March 2011 which comprise the
principal accounting policies, the statement of financial activities, the balance sheet, and the related notes
The financial reportng framework that has been apphed 1n their preparanion 1s applicable law and Umited
Kingdom Accountng Standards (United Kingdom Generally Accepted Accounting Practice)

Thus report 1s made solely to the chantable company's members, as a body, 1n accordance with Chapter 3
of Part 16 of the Compantes Act 2006 Our audit work has been undertaken so that we mught state to the
chatitable company's members those matters we are required to state to them 1n an auditor's report and
for no other purpose To the fullest extent permutted by law, we do not accept or assume responsibiity to
anyone other than the chantable company and its members as a body, for our audit work, for this report,
or for the opinions we have formed

Respective responsibilities of Trustees and auditor

As explained more fully in the Trustees’ Responstbilities Statement set out on page 8, the Trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opmion on the financial statements i accordance with
apphcable law and International Standards on Audiing (UK and Ireland) Those standards require us to !
comply with the Audinng Pracuces Board’s (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements 15 provided on the APB's website at
www frc org uk/apb/scope/prvate cfm

Opinion on financial statements
In our opinion the financial statements

¢ give a true and fair view of the state of the chantable company’s affairs as at 31 March 2011 and of
its incomung resources and applicauon of resources, including 1ts ncome and expenditure, for the
year then ended,

s  have been properly prepared in accordance with Umited Kingdom Generally Accepted Accounung
Practice, and

e have been prepared m accordance with the requirements of the Companies Act 2006
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o Grant Thornton

Independent auditot's repost to the members of

EMLC
(registered number 4813638)

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the mformauon given 1n the Trustees” Annual Report for the financial year for
which the financial statements are prepared ts consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report n respect of the followmng matters where the Companies Act 2006
requires us (o report to you if, 11 our opinion

*  adequate accounting records have not been kept or returns adequate for our audit have not been
recewved from branches not visited by us, or

the financial statements are not 1n agreement with the accountng records and returns, or

certain disclosures of Trustees’ remuneration specified by law are not made, or

we have not recerved all the information and explanatons we require for our audtt, or

the Trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the smali companies’ exemption m preparing the Trustees’
Annual Report

(;&/\Lor e P

Steve Robinson

Senior Statutory Auditor

for and on behalf of Grant Thomton UK LLP
Statutory Auditor, Chartered Accountants
Kettening

5 Detort 20t)
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Principal accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention, and 1n accordance with
the Financtal Reporting Standard for Smaller Entities (effective Apnl 2008) In addition, the financial
statements have been prepared in accordance with the Statement of Recommended Pracuce "Accounting
and Reporting by Chanties” (SORP 2005) 1ssued in March 2005, applicable UK accounting standards and
the Companes Act 2006

Company status

EMLC 1s a company lmited by guarantee The members of the chantable company are the Trustees
named on page 2 In the event of the chantable company being wound up, the lability 1n respect of
the guarantee 1s hmited to £1 per member of the charitable company

Cash flow statement

The chartable company 1s entitled to the exemption from preparing a cash flow statement

Fund accounting

The chantable funds are unrestricted funds which are available for use at the discretion of the Trustees
in furtherance of the general objectives of the chantable company and which have not been designated
for other purposes

Incoming resources

All incoming resources are mcluded with the SOFA when the charitable company is legally entitled to
the income and the amount can be quantified with reasonable accuracy

Income recewved 1n advance 1s held within the balance sheet unul candidates have completed the
appropnate stage of the course Thus 15 required as there 15 an obligation to repay the relevant
proportions of income or provide the services at a later date if the candidate does not complete the
course

Resources expended

All expenditure 15 accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category Where costs cannot be directly attnbuted to particular
headings they have been allocated to activities on a basis consistent with use of the resources

Governance costs comprise all costs mncurred n Trustees’ meetings, statutory audit and staff ume
spent on these categories
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Tangible fixed assets and depreciation
Tangible fined assets are included at cost

Depreciation 1s provided on all tangible fixed assets at rates calculated to write off the cost on a
straight line basis over the expected useful economic hives as follows

Computer equipment 3 - 8 years straight hine
Fixtures and fitungs 10 years straight line
Frechold property 50 years straight line
Freehold improvements 20 years straight hine

Retirement benefits

Defined Contnbution Pension Scheme
The pension costs charged against net incoming resources are the contributtons payable to the scheme
in respect of the accounnng penod

Defined Benefit Pension Scheme

The chantable group has applied the amendment to FRS 17 'Retrement Benefits' which 1s effective for
accounung periods commencing on or after 6 Aprl 2007 The amendment to FRS 17 primanly affects
disclosures 1n relation to defined benefit pension schemes However, for quoted securittes the faur
value 1s now taken to be the current bud price rather than the mud-market value The change has
affected disclosure only and has not lead to any prior peniod adjustment

Scheme assets are measured at fair values Scheme liabilites are measured on an actuanal basts using
the projected unit method and are discounted at the appropnate hagh quality corporate bond rates
The net surplus or deficit 1s presented separately from other net assets on the balance sheet A net
surplus 15 only recognised fo the extent that 1t 1s recoverable by the chantable company

The current service cost and costs from sertlements and curtailments are charged to resources
expended Post service costs are spread over the period unul the benefit increases vest  Interest
charged on the scheme habihines and the expected return on scheme assets are included net 1n other
finance costs Actuanal gains and losses are reported in the Statement of Financial Actrvities
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Statement of financial activities

(including income and expenditure account)

Incoming resources
Incoming resources fiom charitable activities
Activities for generating funds

Investment mcome

Total mcoming resources

Resources expended
Costs of generating funds
Charitable activities
Governance costs

Finance costs

Total resources expended

Net iIncoming resoutces before other recognised gains

and losses and net income and expenditure

Other recognised gains and losses

Actuanal losses on defined benefit pension scheme

Net movement in funds

Balance at | Apni 2010

Balance at 31 March 2011

All of the activiues of the chantable company are classed as contmumng

There were no other recognised gains or losses 1 the year

14
Untrestricted Unrestricted
funds total funds total
2011 2010
£ £
3,407,289 3,716,789
8,71 9,484
3,416,060 3,726,273
2,823,116 3,454,938
95,539 96,732
9,000 -
2,927,655 3,551,670
488,405 174,603
(74,000) (85,000)
414,405 89,603
1,217,317 1,127,714
1,631,722 1,217,317

The accompanying accounting policies and notes form part of these financial statements.
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Balance sheet

Fixed assets
Tangible assets

Investments

Current assets
Debtors
Cash at bank and 1n hand

Creditors. amounts falling due
within one year

Net current assets
Total assets less current habilines

Creditors amounts falling due
after more than one year

Pension deficit

Total assets after pension deficit

Funds
Unrestricted funds

Other chantable funds

Note

-~

10

14

2,298,726

(1,998,784)

2011

£ £ £

2,009,452
10

2,009,462

394,333 559,614

2,693,059 2,598,610
694,275

2,703,737

(700,015)
2,003,722
(372,000)

1,631,722

1,631,722

2,038,996

2,103,306)

15

2010
£

2,055,191
10

2,055,201

495,304

2,550,505

(735,188)

1,815,317

(598,000)

1,217,317

—_—

1,217,317

These financial statements have been delivered i accordance with the provisions applicable to companies
subject to the compantes reggme m Part 15 of the Companies Act 2006 and wath the Financial Reporting
Standaid for Smaller Enuties (effective Apul 2008)

These financal statements were approved by the Trustees and authorssed for 1ssuc on 2 et 2600 and

are signed on their behalf by

Lestogie
G Gryte

Chairman

Registration number 4813638

The accompanying accounting policies and notes form part of these financial statements.
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Notes to the financial statements

Activities in furtherance of the charitable company's objects

16

Unrestncted  Unrestricted
funds funds
2011 2010
£ L
Incoming resources from chantable activittes
Programunes and activities 3,407,289 3,716,789
Investment income
Unrestricted  Unrestricted
funds funds
2011 2010
£ £
Bank interest recervable 8,711 9,484

Analysis of total resources expended

Govemance Finance Unrestnicted Unrestricted

Charntable acuvines costs costs funds funds
Direct Support 2011 2010
£ £ £ £ £ L
Delivery of services 1,483,165 - - - 1,483,165 1,724,359
Travel 18,129 10,584 - - 28,713 40,653
Staff 490,842 403,040 48,346 - 942,228 1,212,823
Tramng and welfare 1,935 19,520 - - 21,455 15,914
Rent, rates and
msurance 34,292 40,098 - - 74,390 98,212
Prnting, stationery
and communicatton 82,736 18,164 - - 100,900 89,939
Legal and professional - 59,056 - - 59,056 80,118
Audit - - 12,032 - 12,032 10,710
Research, marketing
and advertsing 25 19,064 - - 19,089 104,284
Office 15,444 44,384 14,185 9,000 83,013 69,433 .
Bank charges - 2,363 - - 2,363 3,817 ?
Trustees' costs - - 20,976 - 20,976 26,048
Depreciaton 52,681 27,594 - - 80,275 75,360
2,179,249 643,867 95,539 9,000 2,927,655 3,551,670

Support costs have been allocated esther on a usage or per-capita basis
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Analysis of total resources expended (continued)

Unrestricted Unrestricted

funds funds
201 2010
£ £

Auditot's remuneration
Audit fee 9,900 9,600
Depreciation and impairment 83,620 200,936

Trustees’' remuneration

The Chair of Trustees recetved remuneration, as pernutted by the memorandum of association, m
respect of professtonal services amounting in total to £19,491 (2010 - £19,078) Inaddition, the Chawr
of the Finance - Human Resources Committee also received remuneration of {414} (2010 - £6,246)
No other Trustees etther recerved or warved any emoluments dunng the year No pension
contributions were paid for any Trustees

No (2010 - three) Trustees recetved retmbursement for therr travel expenses amounting to £n1l (2010 -
£8,726)

Staff costs
Unrestncted Unrestricted
funds funds
2011 2010
£ L
Wages and salares 1,163,141 1,102,565
Social security costs 118,322 120,711
Pension costs
- current service €ost 79,000 52,000
- contributions 21,197 35,243
- past service costs/sertlements (249,000) -

1,132,660 1,310,519

The average number of employees dunng the period was

2011 2010

Number Number

Charitable activities 10 12
Management and administration 12

22 23
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Staff costs (continued)

The emoluments of higher paid employees fell within the following ranges

18

2011 2010
Number Number
£80,001 to £90,000 - 1
£90,001 to £100,000 - 1
£100,001 to £110,000 1 -
£120,001 to £130,000 1 -
£130,001 to £140,000 - 2
£140,001 to £150,000 1 -
£150,001 to £160,000 1 -
{180,001 to £190,000 1 -
During the year the following amounts were paid to higher patd employees as shown above
201 2010
£ £
Pension contributions to defined benefit scheme 122,600 103,808
Pension contributions to defined contnbution scheme 6,524 2,768
129,124 106,576

During the year, 3 {2010 - 4) higher paid employees participated 1n the defined benefit scheme and 2

(2010 - 1) higher paid employee participated in the defined contribution scheme

Tangible fixed assets

Fixtures,
Freehold fictings and
property equipment Total
£ £
Cost
At 1 Aprl 2010 1,847,803 408,324 2,256,127
Addittons 13,608 24,273 37,881
At 31 March 2011 1,861,411 432 597 2,294,008
Depreciauon
At1 Apnl 2010 9,676 191,260 200,936
Charge for the year 38,891 44,729 83,620
At 31 March 2011 48,567 235,989 284,556
Ner book amount at 31 March 2011 1,812,844 196,608 2,009,452
Net book amount at 31 March 2010 1,838,127 217,064 2,055,191
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Investments

Cost
At 31 March 2011 and at 1 Aprd 2010

Debtors

Trade debtors
Other debtors

Prepayments and accrued income

Creditors: amounts falling due within one year

Bank loans

Trade creditors

Taxation and social security
Other creditors

Pension contributions
Accruals

Deferred income (see below)

Deferred income
Balance at 1 Apnl 2010

Amount released to incoming resources
Amount deferred 1n the year

Balance at 31 March 2011

19

Investment to
related company

£

10

2011 2010

£ £

354,599 448,064
- 48,445

39,734 63,105

394,333 559,614

2011 2010

£ L

40,428 41,049

159,774 299,992

36,846 110,676

39,440 63,148

16,672 16,054

453,580 290,045

1,252,044 1,282,342

1,998,784 2,103,306
1,282,342 997,409

(3,050,777) (3,238,921
3,020479 3,523,854

1,252,044 1,282,342

The bank loans are secured by way of a charge over the freehold property and assets
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Creditors: amounts falling due after more than one year

Bank loans

The bank loans are secured by way of a charge over the frechold property and assets

Borrowings

Borrowings are repayable as follows
Within one year
Bank loans

After one and within two years
Bank loans

After two and withun five years
Bank loans

After five years
Bank loans

Financial commitments

20

2011 2010

£ L
700,015 735,188

2011 2010

£ £
40,428 41,049
40,064 38,338
137,617 140,792
522,334 556,058
740,443 776,237

At 31 March 2011 the chantable company has annual commutments under non-cancellable leases as

follows
Land and
buildings
2011
£
Expury date

Less than one year -
Two 1o five years -

Other Land and Other

buddings
2011 2010 2010
£ £ L
48,122 - 48,122

The charitable company had no capital commitments as at 31 March 2011 or at 31 March 2010

Related parties

EMLC owns 12% of the ordinary share capital of Third Wave Enterprises Limited The following

transacttons were noted durning the year

Income from Master trading Agreement
Dividend mncome from 'B' ordmary share held

Salaries and overheads recharged to Third Wave Enterprises Limited

2011
£

9,587
17,870
204,225

2010
£

8,648
9,233
211,052
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Financlial statements for the year ended 31 March 2011

Pensions

Defined contribution scheme

The chantable company operates a defined contributton pension scheme for the benefit of the employees
The assets of the scheme are admimistered by Trustees 1n a fund mdependent from those of the charitable
company Pension costs in the year amounted to £21,197 (2010 - £35,243)

Defined benefit scheme

The charitable company operates a funded defined benefit pension scheme for the benefit of the
employees in conjunction with a local government defined benefit pension scheme The assets of the
scheme are admimstered by Trustees 1n a fund independent from those of the chantable company In
2010/2011 the chantable company paid an employer's contribunion of £139,000 (2010 - £105,000)
representng 26% of employees' pensionable pay 1nto Northamptonshire County Couneil's
Superannuation Fund, which provides members with defined benefits related to pay and service

Pension costs are assessed in accordance with the advice of a qualified actuary using the projected umt
method The most recent actuarial valuaton of the scheme was ar 31 March 2007 which showed that
the value of those assets was suffictent to cover 76% of the benefits that had accrued to members, after
allowing for expected furure increases i earnings This has resulted 1n an increased employers
contribution from 11 94% to 14 9%, 18% and 21% respectively for the three years from April 2008

The valuation has been updated to 31 March 2011 by a qualified independent actuary using revised
assumpuons that are consistent with the requirements of FRS 17

The principal actuarial assumpuons used by the actuary were as follows

2011 2010

% %
Discount rate 5.5 55
Expected return on plan assets at 31 March 6.8 72
Rate of mcrease 1n pensionable salaries 51 43
Rate of increase 1n pensions mn payment 2.8 33
Inflation assumption 28 33

The expected return on plan assets 1s 6 8% (2010 — 7 2%) which 1s based on Trustees best estimate of
overall rate of return  Major categornies of plan assets were as under

2011 2010

%o %

Equues 75 78
Bonds 49 50
Property 55 58
Cash 46 48

Mortahity assumptions In relatton to life expectancy 1t 1s assumed that for a man who has reached

penstonable age that hfe expectancy 1s age 86 4 and for females, age 883 For scheme members who have

not reached pensionable age, the rates are adjusted to reflect changes in mortality rates that are expecred
to anse over the period to pensionable age
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Financial statements for the year ended 31 March 2011

Pensions (continued)
Defined benefit scheme (continued)

The amounts charged of (credited) 1n Statement of Financial Activites are as follows

2011 2010

£'000 £000

Current service cost less employee contribution 79 52
Interest on obligation 142 126
Expected return on plan assets (133) (85)
Past service cost (249) -
Total (161) 93

The amounts charged or credited in the wages and salanies charge were £300,000 (2010 - £12,000)

The amounts recogrused mn the balance sheet are as follows

20m 2010

£'000 £7000

Fair value of plan assets 1,905 1,855
Present value of funded retirement benefit obligations (2,277) (2,453)
Deficit at 31 March (372) {598)

The major categories of plan assets as a percentage of the total plan assets, are as follows

2011 2010
% %o
Equities 72 76
Bonds 20 16
Property 6 6
Cash 2 2
The actual return on plan assets was as follows
2011 2010
£'000 £000
Acrtual return on plan assets 126 484
Changes in the present value of the defined benefit obligaton are as follows
2011 2010
£'000 L1000
Openung defined benefit habilities at 1 Apnl 2,453 1,806
Contribution by members 19 19
Current service cost 79 52
Interest cost 142 126
Actuaral gams/(losses) 10 4384
Past service costs (249) -
Benefits paad (77 (34)

Closimng defined benefit habihties at 31 March 2,277 2,453
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Financial statements for the year ended 31 March 2011

Pensions (continued)

Defined benefit scheme (continued)
Changes n the fair value of plan assets are as follows

Opening fair value of plan assets at 1 April

Expected return

Actuanal gains/losses
Contnbutions by employer
Contnbutions by plan participants
Benefits paid

Closmg fair value of plan assets at 31 March

Amounts for the current and previous four periods are as follows

Farr value of plan assets at 31 March

Present value of defined benefits obligation

at 31 March
Deficit in the plan

Expertence adjustments artsing on plan assets
Expenence adjustments arising on plan habilines

2011
£'000

1,905

(2,277)

(372)

(64)
11

23
2011 2010
£'000 £000
1,855 1,281
133 85
(64) 399
139 105
19 19
(77) (34)
1,905 1,855

2010 2009 2008 2007
L£000 £000 £000  £000

1,835 1,281 1,576 1,086

(2,453)  (1,806) (2,036) (1,059
(598) (525  (460) 27
399 (472) 380 (12)

- - (768) {(42)




