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HARMONIC LIMITED

STRATEGIC REPORT FOR THE YEAR ENDED 31 DECEMBER 2022

The directors present their strategic report for the year ended 31 December 2022. The comparative period
was 9 months from 1 April 2021 to 31 December 2021.

Principal activities ,
Harmonic Limited (“the company™) is a delivery and transformation consultancy company which directs its
IP and unique mix of Business Winning, Programme Management; Solution Architecture and People

Change capabilities to' deliver material value across some of the largest and best known orgamsanons in .
government backed sectors.

Results

The loss for the year, after taxation, amounted to £603, 553 (period ended 31 December 2021 profit -

£1,208,853). The net assets as at 31 December 2022 tofalled £4,285,018 (At 31 December 2021: net assets
- £4,888,571).

Princip_al risks and uncertainties

The management of the business and the execution of the company’s strategy are subject to a number of
risks. The key business risks and uncertainties affecting the company are considered to relate to cash flow
risk, pricing risk and credit & liquidity risk. Further discussion of these risks and uncertainties is included
in the consolidated annual report of Kellogg Brown & Root Holdings Lirrrfted’ (“the Group”).

Bus,‘ines's review and Key perforrnance_indicators (‘KPIs’)

Year ended 31 9 months ended 31
December 2022 December 2021

Revenue . . £29,904,626 £13,353,508

Gross profit ' £4,276,324 © £4,438,393
Gross profit margin - : : ' 14 % 33 %
(Loss) / profit before tax . £(167,321) £896,729
Average number of employees including directors ' 163 . 83
‘Debtor Days . o 42 . - 67

The business expanded during the year ending 31 December 2022 with a significant increase in revenue
and staff numbers driven by the transfer of KBR’s GS (Government Solutions) Advisory business into
Harmonic Ltd in early 2022. While this impacted profit margins, cash collection was maintained as shown
by the reduction in debtot days, and looking forward the company sees a positive outlook for Harmonic’s
. client base across the UK defence, security and infrastructure markets

* The businesses which form this company make up part of the Group. The key performance mdlcators used
to review and monitor the business are set by the directors of the Group and are discussed in more detail in
the consolidated annual report of the Group. The consolidated annual report of the Group is available to the
public and can be obtained from the Public Relations Department, Hill Park Court, Sprmgﬂeld Drive,
Leatherhead, Surrey KT22 7NL, United Kingdom.

This report was approved by the board of directors on 20 February 2024 and signed on behalf of the board
by: o

J A M Cloke
Comp\any secretary and director



 HARMONIC LIMITED

DIRECTORS’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2022 -

The directors present:their report and the financial statements for the year ended 31 December 2022.

Directors of the company.
The directors who served the company during the period were as follows:

JAMCloke = appointed 9 March 2023

P E Kahn o appointed 22 November 2022
R J McNeil '

H T Gordon Clark ceased 9 March 2023

A M Goodwin '

T G Samuel

M R Bill

A Barrie . ceased 30 September 2022

_S Wilkes o appointed.” S February 2(?24 _

The company secretary during the perlod was:
J A M Cloke appointed 9 March 2023

’ Dlv1dends

No interim dividend was paid durlng the ) year ended 31 December 2022 (perlod ended 31 December 2021:
£242,142). . .

Political donations
There were no political donations made during the year (period ended 31 December 2021 - £Nil).
Future Developments

: The future developments of.the busmess are mcluded within the strateglc report.

Going Concern .
The directors have considered the future proﬁtablhty of the Company and its ability to continue asa gomg
concern and have prepared proﬁt forecasts for at least 12- months from the date when the financial
statements are authorised for issue.- Based on these projections the directors are satisfied that; for the
foreseeable future, the Company can meet its prOJected working capital requirements. Consequently the
financial statements have been prepared on a going concern basis. Additionally, the Company have a
support letter in place from parent entity Kellogg Brown & Root Limited.

Dlsclosure of information to the audltors ‘ _

Each director has taken steps that they ought to have taken as-a director in order to make themselves aware
of any relevant audit information and to establish that the company's auditors-are aware of that information.
The directors confirm that there is no relevant information that they know of and of which they know the
auditors are unaware.

. Auditor

The auditor, Grant Thornton, was appointed subsequent to the financial year end and will be proposed for
reappomtment under section 487 of the Companies Act 2006.

Events _after the end of the reporting period
On 1 "August 2023 it was announced that Harmonic Limited had joined forces with engineering
consultancy Frazer-Nash Consultancy Limited and digital transformation specialists VIMA Group
(companies also owned by Harmonic Limited’s parent company Kellogg Brown & Root Limited) in a



HARMONIC LIMITED

DIRECTORS’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2022
(continued)

Events after the end of the reporting peribd (continued)

move that will provide customers with an even greater scope of capabilities and technical expertise, across
a breadth of diverse sectors. The' employees from Harmomc lelted transferred into Frazer-Nash
" Consultancy Limited in October 2023.



. Harmonic Lirnited

DIRECTORS’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2022

'STATEMENT OF DIRECTORS' RESPONSIBILITIES

"The dlrectors acknowledge their responsibilities for preparing the strategic report ‘the drrectors report and
the financial statements in accordance wrth appllcable law and regulatlons

Cornpany law requires the directors to prepare-financial statements'_for each financial year. Under that law
the directors have elected to prepare the financial statements in accordance with United Kingdom
- Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law),

including FRS 102 The Financial Reporting Standard applicable in the UK and.the Republic of Ireland. '

Under company law the directors must not approve the financial statements unless they are satisfied that
- they give a true and fair view of the state of affairs of the.company and of the profit or loss of the company’
for that perlod In preparing these financial statements, the dlrectors are required to:

» " select suitable accountmg pohcws and apply them consistently;
e mal\eJudgements and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any materlal departures

disclosed and explained in the financial statements;

+ assess the company’s ability to continue as a going concern, dlsclosmg, as appllcable ‘matters relatlng to

going concern; and

» use the going concern basis of accountmg unless they either intend to llqurdate the company or to cease

operatlons or have norealistic alternatlve but to do SO.

“The directors‘are responsibleé for keeping adequate accounting records that are sufficient to show and
explain the company's transactions and disclose with reasonable accuracy at any time the financial position
of the company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are responsible for such internal control as they determine is necessary- to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error,
and have general responsibility for taking such steps as are reasonably open to them to safeguard the assets
of the company and to prevent and detect fraud and other irregularities.

This report-was approved by the board of directors on 20 February 2024 and signed on behalf of the board
by: ' ' ' S

JAMCloke : ‘
Company secretary and director



Independent auditot’s report to the membeérs of
Harmonic Limited

Opinions

We have audited the financial statements of Harmonic Limited (the “Company”), which com;;n'se
the Profit and Loss Account, Balance Sheet, Statement of Changes in Equity for the year ended
31 December 2022, and the related notes to the financial statements, including a summary of
significant accounting policies. :

The . financial reporr_mg framework that has béen apphed in the preparatlon of the financial
statements is applicable law and accounting standards issued by the Financial Reporting Council
including FRS 102 “The Financial Reporting Standard applicable in the UK and Repubhc of
Ireland” (United Kingdom Generally Accepted Accounting Practice).

In our opinion, Harmonic Limited’s financial statements:

. givé a true and fair view in accordance with’ United Kingdom Generally Accepted
Accounting Practice of the assets, liabilities and financial position of the Company as at

31 December 2022 and of its financial performance for the year then ended; and

* have been properly prepared in accordance with the requirements of the Companies Act .-
2006. ' ‘

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs (UK))
and applicable law. Our responsibilities under those standards are further described in the
‘Responsibilities of the auditor for the audit of the financial statements’ section of our report. We are
independent of the Company in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the United Kingdom, including the FRC’s Ethical Standard and
the ethical pronouncements established by Chartered Accountants Ireland, applied as determined to
be appropriate in the circumstances for the entity. We have fulfilled our other ethical responsibilities
in accotdance with these requirements. We believe that the audit cvldence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of going concern basis
of accounting in the preparation of the financial statements is appropriate. Based on the work we
have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the company’s ability to continue as a
going concern for a period of at least twelve months from the date when the financial statements are .
authorised for issue. Our responsxbﬂmcs and the responsibilities of .the directors w1th respect to
going concern are described in the relevant sections of this report. . :

Other matter

The financial statements of the Company for the period ended 31 December 2021, were audited by
Albert Goodman LLP who expressed an unmodified opinion on those statements on 29 Scptcmber

2022.

’



Independent auditor’s report to the mernbers of
Harmomc lelted '

Other information

‘Other information comprises information included in the annual report, other than the financial
statements and our auditor’s report thereon, including the Directors’” Report and Strategic Report. -
The director is responsible for the other information. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information ‘and, in. doing so, consider whether the other information is materially inconsistent with
“the financial statements ot out knowledge obtained in the audit, or otherwise appears to be materially
. misstated. If we 1dent1fy such material 1 lncon51stenc1es in the financial statements, we are required to
" determine whether there is a material misstatement in the financial statements or a matetial
rmsstatement of the other informatiori. If, based on the work we have performed we conclude that
there is a material misstatement of this other information, we are requlred to report that fact.

We have nothing to report in this, regard

Oplnlons on other matters prescnbed by the Companles Act 2006

In our opinion, based on the work undertaken i in the course of the audlt
* the information given in the Directors’ Report and Strategic Report for the financial year for
- which the financial statements are prepared is consistent with the financial statements; and
*  the Strategic Report and the Dlrector s Report have been prepared in accordance with
applicable legal requitements.

Matters on which we are requtred to report by exceptlon

In the hght of the knowledge and understandmg of the company and its environment obtained in the
course of the audit, we have not identified any matérial misstatements in the Director’s Report and
‘Strategic Report. We have nothing to report in respect of the following matters Where the
Companies Act 2006 requires us to repott to you if, in our opinion: .
*  adequate accounting records have not been kept, or returns adequate for out audit have not
been received from branches not visited by us; ot :
¢ . the financial statements to be audited are not in agreement with the accounting records and:
returns; or . :
* ' certain dlsclosures of director’s remuneration speclﬁed by law are not made; or
*+  we have not received all the information and explanations we require for our audit.



Independent auditor’s report to the members of
Harmomc Llrmted

Responsibilities of management and those charged with governance for the financial statements

As explained more fully in the Director's responsibilities statement, management is responsible for
the preparation of the financial statements which give a true and fair view in accordance with United:
Kingdom Generally Accepted Accounting Practice, including FRS 102, and for:such internal control
as the directors determine necessary to enable the preparanon of financial statements are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of aecou'nting unless management either intends to liquidate the company or
to cease operations, or has no realistic alternative but to do so. : ‘

Those charged with governance are responsible for overseemg the Company s ﬁnancml reporting
process. : .

Responsibilities of the auditor for the audit of the financial statements

The objectives of an auditor are to obtain reasonable assurance about whether the financial
statemnents as a whole are free from material misstatement, whether due to fraud or error, and to

issue_an auditor’s report that includes their opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always

‘detect a material misstatement when it exists. Misstatements can arise from fraud or error and are

considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic dec151ons of users taken on the basis of these financial statements.

A further description of an auditor’s tesponsibilities for the audit of the financial statements is
located on the Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilides. -
This description forms part of our auditor’s report.

Explanation as to what extent the audit was considered capable of detecting irregularities,
-including fraud

Irregularities, including fraud, are instarices of non-compliance with laws and regulations. We design
procedures .in "line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. Owing to the inherent limitations of an audit, there is an
unavoidable risk that material misstatement in the financial statements may not be detected, even
_though the audit is properly planned and performed in accordance with the ISAs (UK). The extent
‘to which our procedures-are capable of detecting irregularities, including fraud is detailed below.



‘Independent auditor’s report to the members of
Harmonic Limited ‘

Responsibilities of the auditor for the audit of the financial statements

Explanat/on as to What extent the audit was conS/dered capable of detect/ng /rregu/armes '
" including fraud (continued) - .

Based on our understanding of the Company and industry, we identified that the principal risks of
non-compliance with ‘laws and regulations related to compliance with Data Privacy laws,

Employment law and Environmental Regulations,.and Health & Safety, and we considered the
“extent to which non-compliance’ rmght have a material effect on the financial statements. We also
considered those laws and regulations that have a direct impact on the preparation of the financial
statements such as the Companies Act 2006 and local tax legislation: The Audit engagement pattner

considered the. cxpenencc and expertise -of the engagement team to ensure that the team had
appropriate competence and capabilities to identify. or recognise non- comphance with the laws and
. regulation. We evaluated management’s incentives and opportunities for fraudulent manipulation of
the financial statements (including the risk of override of controls), and determined that the principal
risks were related to posting inappropriate journal entries to manipulate financial performance and’
management bias through judgements and assumptions in significant accounting .estimates, in
particular in relation to significant one-off or unusual transactions. We apply proféssional scepticism
through the audit to consider potential deliberate omission or concealment of significant
transactions, or incomplete/inaccurate disclosures in the financial statements.

In‘response to these principal risks, our audit procedures included but were not limited to:

*  enquiries of management, on the policies and procedures in place regarding compliance with
laws and regulations, including consideration of known or suspected instances of non-
compliance and whether they have knowledge of any actual, suspected or alleged fraud,;

* inspection of the Company’s regulatory and legal correspondence and review of minutes of

* board meetings during the year to corroborate inquities made; '

*  gaining an understanding of the entity’s current activitles, the scope of authonsatlon and the
effectiveness of its control environment.to mitigate risks related to fraud;

* discussion amongst the engagement team in relation to the identified laws and regulations
and regarding the risk of fraud, and remaining alert to any indications of non-compliance or

. opportunities for fraudulent manipulation of financial statements throughout the audit;
" ¢ identifying and testing journal entries to address the risk of mappropnatc joutnals and
management ovetrride of controls

. de&gmng audit procedures to incotporate unprcdlctablhty around the nature, timing ot

_ extent of our testing, and; . : .

* review of the financial statement disclosures to undcrlylng supportmg documentanon and

mqumes of management.

A further descripdon of our responsibilities for the audit of the financial statements is located on the

Financial Reporting Council's weébsite at: WWW. frc.org. uk/auditorsresponsibilities. This description
forms part of our auditot's report.

L -10 -



Independent auchtor S report to the members of
Harmomc Limited ‘

The primary responsibility for the prevention and detection of irregularities including fraud rests with
those charged with governance and management. As with any audit, there remains a risk of non-
detection or irregularities, as these may involve. collusion, forgery, intentional omissions,
mistepresentations ot override of internal controls.

The purpose of our audit work and to whom we owe our responsubllltles

This report is made solely to the company’s rnernbers as a body, in accordancc with chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the company’s members those matters we ‘are required to state to them in an auditor’s report and for -
no other purpose. To the fullest extent. permitted by law, we do not accept or assume responsibility
to anyone other than the company and the company’s members as a body, for our audit work, for
this report, or for the opinions we have formed.

\BLamM;’_' ﬂm '

Blaithin O’Neill (Senior Statutory Auditor)
For and on-behalf of

Grant Thomnton, :
Chartered Accountants & Statutory Audltors

13-18 City Quay
Dublin

Treland
D02 ED70

20 February 2024

-11--



Harmonic Limited
PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Year Ended 31 1 April 2021 to 31
December 2022 December 2021

Note £ £

Turnover - AT - ‘ 3 129,904,626 13,353,508
Cost of sales - . - - (25,628,302) (8,915,115)
Gross profit ' - S , . 4,276,324 4,438,393
Administrative eXpenses o o " (4,443,645) (3;264,711)

" Share-based payment éxpense ' L — . (276,968)
Administrative expeﬁses . ’ - o (4,443,645) (3,541,679)
Operating (loss) / profit v 4 (167,321) 896,714
- Other interest receivable and similar income ' . 5 — 15
(Loss) / Profit before tax . : : (167,321) 896,729 -
‘Corporation tax : L 9 2419 537,640
Deferred tax ' ) © (438,651) (225,516)

: (Loss) / Profit for the financial period ' ) . A (603,553) 1,208,853

" The above results were derived from continuing: operations. There was no other comprehensive income for
the year/period. '

-12 -



Harmonic Limitedl -

(REGISTRATION NUMBER: 04740221)

- BALANCE SHEET AS AT 31 DECEMBER 2022

Fixed assets
Tangible assets

Investments -

Current assets
_ Debtors )
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets '

Total assets less current liabilities

Provisions for liabilities

Net assets

Capital and reserves

Called up shére capital
~Share premium reserve

Capital redemption reserve

Profit and loss account

Shareholder's funds

2022 2021
Note B £ £
10 73,597 95,714
11 2 2
73,599 95,716

12 6574054 6,118,832
' 2,623,929 ' 1,278,060
9,197,983 7,396,892

14 (4,960,938) (2,598,889)
‘ 4,237,045 4,798,003
4,310,644 4,893,719

15 (25,626) (5,148)

, 4,285,018 4,888,571

] .

35 35

109,458 109,458

10,018~ 10,018

4,165,507 4,769,060

4,285,018 4,888,571

31 December 31 December

Apprc;védand authorised by the Board on 20 February 2024, and signed on behalf of the board by:

~ JA M Cloke
- Company secretary and director

-13-



Harmonic Limited -

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2022

Preference share -

Ordinary share '

Capiu;l redemption

Share optian

Profit and loss

.

-14-

capital capital Share premium reserve reserves reserve “Total
. ot £ £ £ £ £ £
At April 2021 - ) ) 10 18 107,492 - 10,013 1,139,097 .2,657,709 - 3,914,339
Movement in period: : : o g ’ o
Profit for the year . , — — — — — ' 1,208,853 1,208,853
Total comprehensive incon‘ne . . — — — —_ — Al,208,853 1,208,853
Dividends - (242,142) (242.142)
New share capital subscribed ) ’ 12 1,966 , 1,978
‘Purchase of own share capital (&) 5 . (271,425) (271,425) .
Share based payment transactions ' 276,968 ' 276,968
‘Release of share based payment reserve (1,416,065) . 1,416,065 ) —
Total movement for the period . -— 7 1,966 57 (1,139,097) 2,111,351 974,232
At 31 December 2021 i 10 25 109,458 10,018 — 4,769,060 4,888,571
At 1 January 2022 ’ - 10 25 109,458 10,018 — 4,769,060 ) 4,888,571
Mb'vem_ml in period: . ) )
Profit for the period ) . — — — — — (603,553) (603,553)
Total comprehensive income R -—_ — - — - (603,553) (603,553)
Dividends ' — ) — ) —
" Total movement for the period . — — — — — (603,553) (603,553)
At31 Decemb‘er 2022 } 10 25 109,458 10,018 — . 4,165,507 4285018
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Harmonic Limited
' NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2022

1. General information

The company is a private company limited by shares and is incorporated and domiciled in the United
Kingdom, and registered in England. The address of the reglstered office is:

~ Hill'Park Court,

Springfield Drive,

Leatherhead,

Surrey,

KT22 7NL.

v

2. - Accounting policies

Summary of Signlﬁcant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below. .
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

These financial statements have been prepared in accordance with Financial Reporting Standard 102 - 'The
Financial Reporting Standard appllcable in the UK and Republic of lreland' (‘FRS 102) and the
Compames Act 2006.

Basis of preparation

These financial statements have been prepared on the historical cost basis, as modified by the revaluation
of certain financial assets and liabilities measured at fair value through profit or loss. The financial
* statements are presented in Sterling (£), which is the functional and presentation currency of the company.

In the prior -period, the company shortened its reportmg penod to end on 31 December to align with the
group’s reporting perlod

Going Concern

The directors have considered the anticipated future trading of ‘the company, both to date and their
expectations for a period of 12 months from the approval of these accounts. Considering the cash reserves,
strong trading performance and future work in the pipeline, the directors have concluded that there are no
_material uncertainties with regard to the going concern of the company and accordingly have prepared
these accounts on the going concern basis. Additionally, the Company have a support letter in place from
parent entity Kellogg Brown & Root Limited. g

In addition the directors have extended this assessment to consider whether it is appropriate to recognise

the deferred tax asset (see note 15). The directors are confidént that the recognised deferred tax asset wnll
be fully utilised and so 1t is approprlate to recogmse itin full. -

-15-



Harmonic Limited

NOTES TO‘ THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2022

Summary of disclosure exernptions

The company satisfies the criteria of being a qualifying entity as defined in FRS 102.

‘The company’s immediate parent underfaking and controlling party is Kellogg Brown & Root Limited
(KBRL), a company incorporated in England & Wales. The company’s ultimate parent undertakmg and
controlling party is KBR, Inc., a company mcorporated in the state of Delaware, U.S.A.

The parent undertaking of the smallest and largest group of undertakings for which consolidated financial®
statements are prepared and of which the company is a member, is KBRL and KBR, Inc. respectively.
Copies of the consolidated financial statements can be obtained from the Public Relations Department, Hill
Park Court, Springfield Drive, Leatherhead, Surrey KT22 7NL, United Kingdom. As such, advantage has
been taken of the following disclosure exemptions available under Section 1 of FRS 102 paragraphs:

e 1.12 (b) No cash flow statement has been presented for the company.
o 1.12(c) Disclosures in‘respect of financial instruments have not been presented.

« - 1.12 (d) Certain disclosures in respect of share-based payments have not been presented.
" Group accounts not prepared

. The financial statements present information about the company as an individual undertaking and not about
its group. The company's subsidiary undertaking is dormant. The company has therefore taken advantage
of the exemptions provided by Section 405 (2) of the Companles Act 2006 not to prepare group accounts
on the basis that the subsidiary is not material.

Con'tract revenue recognition

Fee income represents revenue eamed under a wide varlety of contracts to provide professnonal services.
Revenue is recognised as.earned when and to the extent that, the company obtains the right to
consideration in exchange for its performance under these contracts. It is measured at fair value of the right
to consideration, Wthh represents amounts chargeable to clients, including expenses and disbursements but
excluding VAT. :

“Revenue is generally recognised as contract activity progresses so that for incomplete contracts it reflects
the partial performance of the contractual obligations. For such contracts the amount of revenue reflects the
accrual of the right to consideration by reference to the value of work performed. Revenue not billed to
clients is included in debtors as Gross amount due from customers for contract work -and payments on
account in excess of the relevant amount of revenue are included in creditors, as Gross amount due to
customers for contract work.

Fee income that is contingent on events outside the control of the company is recognised when the
contingent event occurs

Foreign currency transactions and balances
Foreign currency transactions: are initially recorded in fhe functional currenC);,u by applying the spot
exchange rate as at the date of the transaction. Monetary assets and liabilities denominated in foreign

currencies are translated at the exchange rate ruling at the reporting date, with any gains or losses being -
taken to the profit and loss account. .

- 16 -



Harmomc lelted
. NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2022

-

Tax

The taxation expense represents the aggregate amount of current and deferred tax recognised in the.-

reporting period. Tax is recognised in profit or loss, except to the extent that it relates to items recognised
in other comprehensive income or directly in equity. In this case, tax is recognised in other comprehenswe
. income or directly in equity, respectively.

Current tax-is recognised on taxable profit for the current and past.periods. Current tax is measured at the

amounts .of tax expected to pay or recover-using the tax rates and laws’ that have been enacted or -

_substantively enacted at the reporting date.

Deferred tax is recognised in respect of all timing differences at the reporting date. Unrelieved tax losses
and other deferred tax assets are recognised to the extent that it is probable that they will be recovered

against the reversal of deferred tax liabilities or other future taxable profits. Deferred tax is measured using -

the tax rates and laws that have been enacted or substantively enacted by the reportmg date that are
expected to apply to the reversal of the timing difference.

Deferred tax liabilities are presented within provision liabilities.

Tangible assets :
' Tanglble assets are stated at cost, less accumulated deprematnon and accumulated impairment losses.

The cost of tanglble assets includes dlrectly attributable mcremental costs incurred in their acqulsmon and
mstallatlon

Depreclatlon

Deépreciation is charged so as to write off the cost of assets, other than land and propertles under ’

construction over thelr estimated useful lives, as follows:

Asset class o o - : " Depreciation method and rate
Furniture, fittings and equipment 20% - 33% Straight line
Investments

" Fixed asset investments are mmally recorded at cost, and subsequently stated at cost less any accumulated.
impairment losses. :

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk
of change in value :

Debtors -

- Trade debtors are amounts due from customers for services performed in the ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised
cost using the effective interest method, less provision for impairment. A provision for the impairment of
trade debtors is established when there is objective evidence that the Company wnll not be able to collect all
amounts due according to the orlgmal terms ofthe receivables.

Other short term debtors are measured at transactlon price, Iess impairment. Prepayments are valued at the
amount prepaid net of any trade dlscounts due :

-17-

t



'Harmonic'Limited .
~ NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022 -

Creditors 4
Trade creditors are obllgatlons to pay for goods or services that have been acqulred in the ordinary course
of business from suppliers. Creditors are-classified as current liabilities if the Company does not have an
" unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to-defer settlement for at least twelve -
months aﬁer the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised mmally at the transactlon price and subsequently measured at amortised cost
using the effective interest method

Other financial liabilities are measured mmally at fair value net of transaction costs and subsequently at
amortised cost usmg the effectlve interest method. : .

‘Share capital

Ordinary shares are classified as equity. Equity instruments are measured at the fair value of the cash or
other resources received or receivable, net of the direct costs of issuing the equity instruments. If payment
is deferred and the time value of money is material, the initial measurement is on a present value basis.

Reserves : :
Called up share capital represents the nominal value of shares that have been |ssued

~ Share _premium reserve account includes any premlums recelved on the issue of share capltal Transaction
costs assoc:ated with the i lSSumg of shares are deducted from the share premlum

Profit and loss account includes all current and prior period profits and losses.
Capital redemption reserve records the nominal value of shares repurchased by the company.
The share option reserve is recognised in respect of the cumulative fair value of share options recognised.

Dmdends

Dividend distribution to the company’s shareholders is recognised as a liability- in the financial statements
in the reporting penod in which the dividends are declared.

Leases

Leases in which substantially all the risks and rewards of ownershlp are retained by the lessor are classified
as ‘operating leases. Payments made under operatmg leases are charged to profi tor loss on a straight-line
basis over the period of the lease.

Share-based payments
Equity-settled share-based payments are measured at fair value at the date of the grant by reference to the :
fair value of the equity instruments granted using an appropriate valuatlon model. Vanous estimates and-
assumptlons are required.

The fair value -of equity-settled share based payments to employees is determined at the date of the grant .
and is expensed on a straight-line basis over the vesting period based on the Company s estlmate of shares
or optxons that will eventually vest.

" Where the company's parent grants rights to its equity instruments to the company's employees, which are
accounted for as equity-settled in the accounts of the'p'arent or the company as the case may be, the
‘company accounts for these share-based payments as equity-settled. Amounts recharged by the parent are
recognised as a recharge liability with a corresponding debit to the proﬁt and loss account over the vesting
period. :
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Harmomc Limited
. NOTES TO THE FINANCIAL STATEMENTS

| FOR THE YEAR ENDED 31 DECEMBER 2022

Financial instruments

The Company only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities such as cash, trade and other debtors and creditors and amounts owed by and
to group undertakings. :

"Financial assets that are measured at cost and amortised cost are assessed at ‘the end of each reporting
- period for objective evidence of impairment. If objective evidence of impairment is found, an impairment
loss is recognised in the Statement of comprehensive income.

For financial assets measured at amortised cost, the impairment loss is measured as the difference between
an asset's carrying amount and the present value of estimated cash flows discounted at the asset's original
effective interest rate. If a financial asset has a variable interest rate, the discount rate for measuring any
impairment loss is the current effective interest rate determined under the contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the difference
between an asset's carrying amount and best estimate of the recoverable amount, which is an approximation
of the amount that the Company would receive for the asset if it were to be sold at the balance sheet date.

Financial assets and liabilities are offset and-the net amount reported in the Balance sheet when there is an
enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to
reahse the asset and settle the liability simultaneously.

Critical accounting estimates

In the course of preparation of the financial statements, estimates have been made in applying the
Company’s accounting policies that have had a material effect on the amounts recognised in the financial
statements. The application of the Company’s accounting policies requires the use of estimates and the
inherent uncertainty in forward looking estimates may result in a material adjustment to the carrying
amount of assets and liabilities in the next financial year.

Critical aceounting estimates are subject to continuing evaluation and are based on historical experience
and other factors, including expectations of future events that are believed to be reasonable in light of
known circumstances. Critical accounting estimates in relation to these financial statements are considered
below:

Revenue and profit recognition

Revenue and profit recognition on contracts is based on estimates of outturn revenues and costs on a
contract-by-contract basis. Both of these estimates can involve significant levels of estimation uncertainty.
Estimating contract revenues can involve judgements around whether the Company will meet performance
targets, earn incentives and the pricing of any scope changes, variations or claims under the contract. When
considering variations to contracts, the Company must make a judgement as to whether the variation.
should be accounted for as a separate, distinct contract or be considered, and accounted for, as part of the-
original contract. This judgement will depend on the scope of the variation, its pricing and the contractual
terms. Contract outturn assessments are carried out by suitably qualified and experienced personnel and
include assessments of variable consideration and contract contingencies arising out of technical,
commercial, operational and other risks. When considering variations, claims and contingencies, the
Company analyses various factors including the contractual terms, status of negotiations with the customer
and historic experience with that customer and similar contracts. The assessment of all significant contracts
are subject to review and challenge. As contracts near completion, often less Judgement is needed to
determine the size of the expected outturn.
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- Harmonic Limited
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022
Pensnon plan
.The Company operates a defined edntribﬁtion plan for its employees. A defined contribution plan is a
- pension plan under which the Company pays fi xed contributions into a separate entity. Once the
contributions have been paid the Company has no further payment obllgatlons
- The contributions are recognised as an expense in profit or loss when they fall due. Amounts not paid are
shown in accruals as a liability in the Statement of financial position. The assets of the plan are held
separately from the Company in independently administered funds

3. - Turnover

The analysis of the company's turnover for the period from continuing oper‘ati.ons is-as follows:

>

_Yearended 31 1 April 2021 to 31
December 2022 December 2021

. £ . £
Sale of services 29,904,626 - 13,353,508
4.  Operating profit ,
Arrived at after charging/(crediting): \
e ’ . ) ' Year ended 31 1 A-pril 2021 to 31
co . December 2022 December 2021
_ 4 £ s
Depreciation expense 78,433 31,234
Foreign exchange (gains) / losses (712) 194
Operating lease expense - property 15,840 - 13,962
Loss / (Profit).on disposal of property, plant-and equlpment 1,608 (147)
Transaction costs relating to sale . — 88,249
5. Other interest receivable and similar income .
' ' Year ended 31 1 April 2021 to 31
- December 2022 ‘December 2021 -
_ ) £ £
Interest income on bank deposits - —
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Harmonic Limited
NOTES TO THE FINANCIAL STATEMENTS
. FOR THE YEAR( ENDED 31 DECEMBER 2022

6. Staff costs

The aggregate bayrbll costs (including directors' remuneration) were as follows:

1 Aprit 2021 to 31

Year ended 31
December 2022 December 2021
, ' _ £ ’ £
Wages and salaries . - ' 13,476,874 4,052,034, -~
Social security costs . ‘ ’ 1,733,460 629,283
Pension costs, defined contrlbutlon scheme ' _ - 647,742 395,725
Share-based payment expenses ’ — 276,968 .
‘Other employee expense S S 181,854 5:4,929 :
) : ‘ o ' 16,039,930 5,408,939

Restructuring costs

During the prior period the combany undertook a restructuring exercise. Costs in connection with -

restructuring totalled £Nil (2021 - £489,522).

- The average number of persons employed by the company (mcludmg dlrectors) during the period, analysed

by category was as follows:

Year ended 31

1 April 2021 to 31

i December 2022 December 2021 .
" No. No.
Production ) ' 138 65
Administration and subport , ' - 25 18
' ' 163 83
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Harmonic Limited

NOTES TO THE FINANCIAL STATEMENTS |

FOR THE YEAR ENDED 31 DECEMBER 2022

7. - Directors' remuneration

The directors' remuneration for the period was as follows:

Remuneration )
Contributions paid to money purchase schemes

)

Year ended 31 1 April 2021 to 31
December 2022 December 2021
£ A £
878,825 980,011 -
28,243 55,375
1,035,386

907,068

_ During the year the number of directors who were receiving benefits and share incentives was as follows: -

C,

- Accruing benefits under money purchase pension scheme

In respect of the highest paid director:
Remuneration -
. Company contributions to money purchase pension schemes

8. Auditors' femunefation A

_ Audit of the financial statements

a22-

Year ended 31

1 April 2021 to 31

December 2022 December 2021
' No. No.
4 3

. . Year ended 31 1 Aprii 2021 to 31
December 2022 December 2021
. . £'.
274,820 279,657
6,600 . 16,575
281,420 296,232

Year ended 31 1 April 2021 to 31 ’

December 2022 December 2021
£ £

111,000
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"Harmonic Limited )
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022 :
9. TaXétion |

Tax,charged/(credited) in the 'proﬁt,and loss account:

Current taxation:

UK corporation tax - adjustments in respect of prior pqriods .

Deferred taxation: ‘
Arising from origination and reversal of timing differences

Adjustment relating to prior year
Total deferred taxation

~Tax charge (credit) in the profit and loss account

Year ended 31

1 April 2021 to 31
December 2022 December 2021
£ £
(2,419 *(537,640)
(3,846) 225,516
442,497 —
" 438,651 225,516
436,232 . (312,124)

The tax assessed on the Ioss for the year (202| profit for the period) is dlfferent to the standard rate of

corporation tax in the UK of 19% (2021: 19%).

The differences are reconcilec_i below:

(LdsS) / Profit before tax
Corporation tax at standard rate

Effect of expense‘not deductible iﬁ determining takable profit (tax loss)
Effect of tax losses against prior year profits '
Tax benefit in relation to granted share options
Deferred tax adjustment relating to pribr year
-Effects of Group relief /other reliefs - ‘
Rate difference between current and deferred tax
Income not vtaxable
~ Other tax effects for reconcnllatlon between accountmg proﬁt and tax
expense (mcome)
Total tax charge (credit)

1 April 2021 to 31

Year ended 31

December 2022 December 2021 .
. £ £

L (167,321) 896,729
(31,791) 170,379
13,520 64,236

— (772,515)

— 911,597
428,419 © (680,599)
18,560 —
(923) —

- (3212) —
11,659 (5,222)
436,232 (312,124)

An increase to the rate of Eorporation tax to 25% from April 2023 was substantially ehaétéd by the balance
sheet date and has been included in the calculation of deferred taxes usmg a blended rate approach The

increased rate will also affect future current tax charges.
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‘Harmonic Limited _
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

10. Tangible assets

Furnituré, fittings and

equipment . Total
. ' £ A

Co.st or valuation . )
At 1 January 2022 ) . ' 373,033 - 373,033
Additions o S ' : 57,986, 57,986
Disposals . T (1,608) . (1,608),
At 31 December 2022 . , o 420411 . 429411

‘ Depreciation ' . o i
At 1'January 2022 - L ‘ 77319 271319
Charge for the period . : A . - 78,495 o 78,495
Eliminated on disposal ' _ o 4 : o - S —
At 31 December 2022 : : 355,814 . .355,814

. Carrying amount = , A o .

" At 31 December 2022 . ‘ ' 73,597 . 73,597

At 31 December'202] ' E - 95714 ' 95,714

11. Investments

L 31 Decembeér 2022 31 December 2021
: _ _ : £ . £
Investments in subsidiaries - , o 2 2

Details of 'undertakings'

Details of the investments (including principal place of business of unincorporated entities) in which the
company holds 20% or more of the nominal value of any class of share capital are as follows:

- Undertaking : Register'edvofﬁce Holding _Proportion of voting rights
: : - and shares held
4 ' 2022 2022
Subsidiary undertakings - : 4 -
Harmonic Consulting The Hatchéry, Eaglewood . Ordinary '100% © 100%
- Limited ) Park, [Iminster, Somerset, shares .
TA199DQ '
England and Wales

The pr.iAncipal activity of.Harmonic Consulting Limited is Dormant. Harmonic Consulting Limited was )
dissolved on 24 January 2023. ' '
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Harmonic Limited

* NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2022

12. Debtors

Trade debtors

. Amounts owed .b‘y group undenékings
. Other debtors ,

Prepayrﬁents

Gross amount due from customers for contract work

_Corporation tax
Deferred tax asset

Léss non-current portion of the deferred tax asset _

Total current trade and other debtors

Note 31 December 2022

31 December 2021

£ Y
3,266,081 3,143,205
142,117 143213
9,685 5,023
87,987 141,293
2,805,758 1,467,859
9 — 537,640 -
15 . 262,426 680,599
6,574,054 6,118,832
(15,393) (490,599)

6,558,661

5,628,233

Amounts owed by group undertakings are unsecured, interest free and repayable on demand. .

13. Cash and cash eqhivalénts ‘

- Cash on hand
Cash at bank

14,‘ Creditors

Due within one year:

“Trade creditors - .

Amotints owed.to group undertakings

Social security and other taxes '
Outstanding defined contribution pension costs
Payments received on account for contract work
Accrued expenses .

Amounfs owed to group undertakings are interest free, unsecured and payable on demand.
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31 December 2022

31 December 2021

£ £
- | e
2,623,929 . 1,278,056
2,623,929

1,278,060 -

31 December 2022

" 31 December 2021

£ £
1,030,836 756,619
2,491,988 —
622,389 854,278
61,571, 51,126
136,679 398,344
617,475, 538,522
4,960,938

- 2,598,889




Harmonic Limited -
" NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

15. Provisions for liabilities

Deferred tax Total
. £ s
At 1 January 2022 - ' 675,181 675,'181
Deferred tax adjustment relating to prior year . ' (438,381) . (438,381)
At 31 December 2022 . ‘ . 236,800 236,800
Deferreﬂ tax
Deferred tax assets and liabilities:
“ . ) '_ Asset
2022 _ E o 3 £
Relates to available tax losses S ‘ 247,033
Relates to outstanding pension costs A _ . 15,393,
Relates to acceleréted capital allowances ' ' (25,626)
' : 236,800
i ' Asset
2021 : , . ‘ £
Relates to available tax losses ' - ' 675,181
- 675,181

16. Pension and other schemes

Defined contribution,pehsion schemes

The company contributes to defined contribution pension schemes in respect of a number of its employees.
The pension cost charge for the period represents contributions payable by the company to the schemes and
amounted to £647,742 (2021 - £395,725).

Contributions totalling £61,571 (2021 - £51,126) were payable to the schemes at the end of the period and
are included in creditors. T .
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

17. S_Tlare capital

Allotted, called up and fully paid shares

31 December 2022 - 31 December 2021

: No. £ No. - . £

A Ordinary Shares of £0.0001 each 80,000 8.00 80,000 i 8.00

B Ordinary Shares of £0.0001 each 169,518 ‘ 16.95 169,518 16.95
Participating Preference Shares of ’ . ’ : :

£0.0001 each 100,000 10.00 100,000 10

' 349,518 - 35 349,518 35

Rights, preferences and restrictions

A Ordinary Shares have the followmg rights, preferences and restrictions:

The shares have full rights in the company with respect to dividends and dlstnbutlons The shares carry .

right to two votes on all resolutions proposed at general meetings.

B Ordinary Shares have the following rights, preferences and restrictions:
The shares have full rights in the company with respect to dividends and distributions. The.shares carry
rights to one vote on all resolutions proposed at general meetings. - '

PamCIpatmg preference shares have the following nghts preferences and restrictions:
Fixed coupon of each share to be 1% of nominal value. Part:cnpatmg dividend to be up to 2x the a.mount

declared per Ordinary A and Ordinary B shares in the company in respect of the same accounting period.
The shares carry no voting rights and no rights in respect of capital. :

18. Obligations under leases and hire purchase contracts

Operating leases A
The total of future minimum lease payments is as follows:

31 December 2022 31 December 2021

£ £

" Not later than one year - ' ' 15,840 19,740
. Later than one year and not later than five years ’ 3,960 44,414
' 19,800 - 64,154
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NOTES TO THE FINANCIAL STATEMENTS
- FOR THE YEAR ENDED 31 DECEMBER 2022
'19. Share-based payments

Scheme details and movements

All share options were .in respect of B Ordinary shares and were exercised in the period to 31 December
2021. The total share based payment reserve was transferred to the profit and loss reserve in the period to
. 31 December 2021. There were no further options granted during the year.

There were no movements in share options in the current year. The movements in the number of share
options durmg the prior period was as follows:

Weighted

Number of average exercise

share options price

31 December 31 December

2021 2021

_ ) Number’ £

Outstanding at 1 April 2021 ' 121,326 © 0.02
Granted . ' — =
Exercised ’ ) (121,326) (0.02)
Ekpired ‘ ' . ' v : — —
Outstanding at 31 December 2021 _ A - 0 0.00

“Exercisable at 31 December 2021 - ' ' s : 0 0

Durmg the year, the company recognised an equity share-based payment expense cost of £nil. During the
prior period the company recognised an equity share-based payment expense cost of £276,968 related to
options granted in March 2017, April 2018, September 2018, February 2020 and September 2020.

20. Dividends

Interim dividends paid

31 December 2022 31 December 2021
£ £

Interim dividend _ o — 242,142

21. Related pafty transactions

The key management personnel of the company comprlses its directors. Detalls of their remuneratlon are
provided in note 7.

As a subsidiary of KBR, Inc. the company has taken advantage of the exemption of schedule 1, paragraph

66 of FRS 102 not to dlsclose transactions with other wholly owned members of the group headed by
KBR, Inc.
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NOTES TO THE FINANCIAL S'_fATEMENTS
| FOR THE YEAR ENDED 31 DECEMBER 2022
22. Pafent and ultimate parent uh(i.erta‘king

The company is a wholly owned subsidiary undertaking of Kellogg Brown & Root Limited (Hill Park
Court, Springfield Drive, Leatherhead, Surrey, KT22 7NL, United Kingdom), a company registered in
.England and Wales, which heads the smallest group in which the company is consolidated.

The ultimate parent company is KBR, Inc. (601 Jefferson Street, Suite 3400, Houston, Texas) incorporated
in the State of Delaware, U.S.A. which heads the largest group in which the company is consolidated. .

The financial statements of these companies are available to the public and can be obtained fr_om the Public
Relations Department, Hill Park Court, Springfield Drive, Leatherhead, Surrey KT22 7NL, United
Kingdom. : A ' ‘ o

23. Events after the end of the reporting period

On 1 August 2023 it was announced that Harmonic Limited had joined forces with engineering
consultancy Frazer-Nash Consultancy Limited and digital -transformation specialists VIMA Group
(companies also owned by Harmonic Limited’s parent company Kellogg Brown & Root Limited) in a
move that will provide customérs with an even greater scope of capabilities and technical expertise, across
a breadth of diverse sectors. The employees from Harmonic Limited transferred into Frazer-Nash
Consultancy Limited. in October 2023. S '

.

-29-



