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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)

CHAIRMAN'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2011

2011 has been a productive year for the Hutchinson Group of Compantes The trading environment was different to
that for 2010 1n that 201 1 saw very dry conditions during the spring and early summmer which restricted crop growth and
resulted in low disease, weed and pest pressure  Conditions improved for the autumn and crop establishment was good
There were no major changes 1n crop areas during the year

The Group's turnover has increased by 4 3% to £154 6 million (2010 £148 3 mullion) and profit before tax has
increased by 12 1% to £9 97 milhion (2010 £8 89 million) Overheads fell by 2 4% to £7 7 mullion and net assets at the
year end were £31 8 mullion (2010 £28 3 mullion) In 2011 the Group earned net interest receivable of £0 20 mullion
(2010 £0 13 million) and as at 31st December, 2011 had positive cash balances of £18 9 millhion (2010 £13 4 million)
The continuing improvement 1n the Group's cash reserves 1s very pleasing and ensures that sigmficant financial
resources are readily available for investment in the future success of the business

For many years Hutchinsons has invested heavily 1n the tramming and development of trainee agronomists and this has
been a very successful programme producing many of our current leading agronomists Durnng 2010 the traiming
programme was developed further and was named "The Hutchinsons Foundation" During 2011 we have continued to
mnvest strongly 1n staff traiming and development at all levels of the business

The Group has limited risk from financial instruments, price, credit or hquidity and cash flow We are not directly
exposed to foreign currency risk to any matenal extent Cash reserves of £18 9 million as at 31st December, 2011
provide a high degree of protection from any short and medium term adverse factors The Directors momitor relevant
financial information on a daily, weekly and monthly basis as appropriate and are able to respond to any 1ssues that
require attention promptly

Hutchinsens has continued to adapt to the challenges facing agriculture and, whilst trading conditions were positive 1n
2010 and parts of 2011, the Group 15 mindful that this 1s a cyclical industry and the business will need to continue to be
strongly positioned to succeed n a range of agricultural economic conditions Costs have been contained through
improved efficiency whilst maintaining investment 1n our staff, our services to customers and the development of the
business We continue to invest 1n the traiming and development of both experienced staff and 1n trainees We also
continue to nvest 1 our agronomic I'T systems and 1n agronomic research and development

Conditions 1n the first half of 2012 have been very positive and the consistent ramnfall throughout the spring has meant
that the market for our products has been greater than expected Demand for our agronomic services has also been
strong and we continue to gain new customers With crop prices continuing at high levels the prospects for the
immediate future are encouraging, although the 2012 harvest results have been variable as a consequence of the wet
spring condittons and a summer lacking 1n sunshine

Our industry continues to face significant challenges - a reduction 1n the pace of the introduction of new technology, a
lack of resources 1n the industry resulting from a long period of undeninvestment and the revocation of approval for use
of a number of key active ingredients However there are also more positive factors such as the increasing demand for
food and other agricultural products that are produced efficiently and 1n an environmentally sustainable manner

Hutchinsons 18 now one of the leading agronomic advisory and agrochemical distributor businesses in the UK and we
also have important posittons in amimal health, fertihser, packaging and seed All areas of our business provide
significant opportunities for future growth

The resulis that the Group has achieved 1n 2011 reflect the combined efforts of our excellent staff who continue to work
with great dedication and commitment The Group strives to provide a working environment tn which s staff can
flourish and individuals can realise their full potential and ambittons  Planming for the long term staff requirements of
the business 1s a key prionty for us and we are pleased with our position on this 1ssue

We are fortunate to work with a very high quality team of people and this, together with the strength of the Group's
financial position, means that I am confident that we will continue to enjoy a successful future

Cd L\’(’WT«Q\

C H Hutchinson - Charrman

Date 2€% ‘\‘V‘L‘"‘L"': p N
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686}

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 2011

The directors present their report with the financial statements of the company and the group for the year ended
31 December 2011

PRINCIPAL ACTIVITIES
The principal acuvities of the group in the year under review were those of agronomy advisors and suppliers of
agricultural inputs and packing materals

REVIEW OF BUSINESS
The results for the year and financial position of the company and the group are as shown 1in the annexed financial
statements

Details of the results for the year are given in the Chairman's Report

DIVIDENDS
The total distributton of dividends for the year ended 31 December 2011 was £868,000 (2010 - £775,000)

FIXED ASSETS
The movements 1n tangible fixed assets during the year are set out 1n note 10 to the financial statements

DIRECTORS
The directors shown below have held office during the whole of the penod from 1 January 2011 to the date of this
report

C H Hutchinson
D A Hutchinson
Mrs J M Hutchinson
M L Hutchinson
Mrs M J Hutchinson

EMPLOYEE INVOLVEMENT

The directors recognise the need to mamntain good communications with employees and to increase their involvement in
their work Management 15 responsible for the detailed development of communications and participation practices as
required by their local situations The practices 1nvolved include providing mnformation to employees on the group's
products, financial results, operations, plans and economuc factors affecting the group's performance through house
Journals, news bulletins and briefing meetings Human resource development 1s a key element of the group's long term
strategic prierities, with particular emphasis on learming

DISABLED PERSONS

Disabled persons are employed and trmned where thewr aptitudes and abilities allow and where there are suitable
vacancies Every effort 15 made to ensure that employment continues for employees who become disabled, training
being arranged as appropriate It 1s the policy of the company that, as far as possible, disabled and able-bodied people
should enjoy 1dentical career opportumties
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 2011

STATEMENT OF DIRECTORS' RESPONSIBILITIES
The directors are responsible for preparing the Annua! Report and the financial statements in accordance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the directors
have elected to prepare the financial statements 1n accordance with United Kingdom Generally Accepted Accounting
Practice (Umted Kingdom Accounting Standards and applicable law) Under company law the directors must not
approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
company and the group and of the profit or loss of the group for that period In preparing these financial statements, the
directors are required to

- select suitable accounting policies and then apply them consitstently,

- make judgements and accounting estimates that are reasonable and prudent,

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explaned 1n the financial statements,

- prepare the financial statements on the going concern basis unless 1t 15 inapproprate to presume that the company
will continue 1n business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company'’s and the group's transactions and disclose with reasonable accuracy at any time the financial positien of the
company and the group and enable them to ensure that the financial statements comply with the Companies Act 2006
They are also responsible for safeguarding the assets of the company and the group and hence for taking reasonable
steps for the prevention and detection of fraud and other wrregularities

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the directors are aware, there 15 no relevant audit information (as defined by Section 418 of the Companies Act
2006) of which the group's auditors are unaware, and each director has taken all the steps that he or she ought to have
taken as a director 1n order to make himself or herself aware of any relevant audit information and to establish that the
group's auditors are aware of that information

AUDITORS
In accordance with Section 487(2) of the Compamies Act 2006 the auditors, Wheelers, are deemed to have been re-
appointed

ON BEHALF OF THE BOARD:

T

D A Hutchinson - Secretary

Date 257 b, 2010

Page 4




REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS QF
HUTCHINSON GROUP LIMITED

We have audited the financial statements of Hutchinson Group Limited for the year ended 31 December 2011 on pages
six to thirty four The financial reporting framework that has been applied 1n their preparation 1s applicable law and
United Kingdom Acceunting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 15 made solely to the company's members, as a body, 1n accordance with Chapter 3 of Part 16 of the
Compames Act 2006 Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in a Report of the Auditors and for no other purpose To the fuilest extent
permutted by law, we do not accept or assume responsibitity to anyone other than the company and the company's
members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsihilities of directors and auditors

As explained more fully in the Statement of Directors' Responsibilities set out on page four, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view Our
responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices
Board's Ethtcal Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaimng evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or
error This includes an assessment of whether the accounting policies are appropriate to the group's and the parent
company's circumstances and have been consistently applied and adequately disclosed, the reasonableness of significant
accounting estimates made by the directors, and the overall presentation of the financial statements In addition, we read
all the financial and non-financial information 1n the Chairman's Report and the Report of the Directors to identify
material inconsistencies with the audited financial statements If we become aware of any apparent matenal
misstatements or tnconsistencies we consider the implicattons for our report

Opinion on financial statements

In our opnion the financial statements

- give a true and fair view of the state of the group's and of the parent company's affaus as at 31 December 2011 and
of the group’s profit for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and

- have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opimen the winformation given n the Report of the Directors for the financial year for which the financial
statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following matters where the Companies Act 2006 requires us to report to

you If, 1n our opinion

- adequate accounting records have not been kept by the parent company, or returns adequate for our audit have not
been received from branches not visited by us, or

- the parent company financial statements are not in agreement with the accounting records and returns, or

- certain disclosures of directors' remuneration specified by law are not made, or

- we have not recerved all the informanon and explanations we require for our audit

Andrew Cave MA FCA (Semor Statutory Auditor)

for and on behalf of Wheelers

Chartered Accountants, Tax Consultants “
& Statutory Auditors

27-29 Old Market

Wishech

Cambnidgeshire

PE13 INE

Date 521( SZPJ‘@WJJV 20’}
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER; 04654686)

CONSOLIDATED PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2011

311211

Notes £000
TURNOVER
Cost of sales
GROSS PROFIT

Distribution costs 3,308
Administrative expenses 4,323

Other operating income
OPERATING PROFIT 4

Share of operating profit in
associate companies

Interest receivable and similar income 212

Other finance income 20 252

Interest payable and similar charges 5

PROFIT ON ORDINARY ACTIVITIES
BEFORE TAXATION

Tax on profit on ordinary activities 6

PROFIT FOR THE FINANCIAL YEAR
AFTER TAXATION

Minonty interest - equaty
RETAINED PROFIT FOR THE FINANCIAL YEAR FOR
THE GROUP

CONTINUING OPERATIONS

£000

154,623

137,769

16,854

7,721

9,133

198

9,331

192

9,523

464

9,987

16

89,971

2,632

7,339

155

7,184

311210
£000 £000

148,263
131,832
16,436

3,553

4,363

7916
8.520
4

8,561

99
8,660

155

103

258
8,918

23

8,895

2,561

6,334

166

6,168

None of the group's activities were acquired or discontinued during the current year or previous year

The notes form part of these financial statements
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)

CONSOLIDATED STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES
FOR THE YEAR ENDED 31 DECEMBER 2011

iti1z21i 311210
£000 £000
PROFIT FOR THE FINANCIAL YEAR 7.184 6,168
Actuanal (losses) / gains on pension scheme (3,732) 901
Movement on deferred tax relating to pension asset / (liability) 895 (234)
TOTAL RECOGNISED GAINS AND LOSSES
RELATING TO THE YEAR 4,347 6,835

The notes form part of these financial statements
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)

CONSOLIDATED BALANCE SHEET

FIXED ASSETS
Intangible assets
Tangible assets
Investments
Interest 1n associate undertakings

CURRENT ASSETS
Stocks

Debtors

Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS

Amounts falling due after more than one
year

PENSION (LIABILITY)/ASSET
MINORITY INTERESTS

NET ASSETS

CAPITAL AND RESERVES
Called up share capital
Revaluation reserve

Profit and loss account

SHAREHOLDERS' FUNDS

The financial statements were approved by the Board of Directors on 2Ln j:V""J“’ 281> and were signed on

its behalf by

&M uuh_/

D A Hutchinson - Director

31 DECEMBER 2011

Notes

9
10

Lt

12
13

14

15

20

17

18
19
19

23

311211 311210

£'000 £000 £000

501

5,938

871

7,310
11,440 10,092
17,615 16,529
18,909 13,388
47,964 40,009
22,536 18,985

25,428

32,738

(581)

(376)

31,781

3

200

31,578

31,781

The notes form part of these financial statements
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5,343

749

6,787

21,024

27,811

3)
849
{353

28,302

3
200
28,099
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)

COMPANY BALANCE SHEET
31 DECEMBER 2011

311211 311210
Notes £000 £000 £000 £000
FIXED ASSETS
Intangible assets 8 - -
Tangible assets 9 2,026 2,065
Investments 10 78 78
2,104 2,143
CURRENT ASSETS
Debtors 12 3,668 1,556
Cash at bank 2,640 502
6,308 2,058
CREDITORS
Amounts falling due within one year 13 129 123
NET CURRENT ASSETS 6,179 1,935
TOTAL ASSETS LESS CURRENT LIABILITIES 8,283 4,078
CAPITAL AND RESERVES
Called up share capital 17 3 3
Revaluation reserve 18 165 165
Profit and loss account 18 8,115 3,910
SHAREHOLDERS' FUNDS 22 8,283 4078

28w &AL‘A&M’ . IDAY

The financial statements were approved by the Board of Directors on
its behalf by

el

D A Hutchinson - Director

and were signed on

The notes form part of these financial statements
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)

CONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2011

311211 311210

Notes £'000 £'000 £'000 £'000
Net cash inflow
from operating activities 1 10,298 6,905
Returns on investments and
servicing of finance 2 97 58
Taxation (2,337) (1,980)
Capital expenditure
and financial investment 2 (1,645) (1,412)
Acquisitions and disposals 2 - (500)
Equity dividends paid (868) (775)

5,545 2,296

Financing 2 (24) 43)
Increase in cash in the period 5521 2,253
Reconciliation of net cash flow
to movement in net funds 3
Increase
in cash 1n the period 5,521 2,253
Cash outflow
from decrease 1n debt and lease financing 24 43
Change 1n net funds resulting
from cash flows 5,545 2,296
Movement in net funds in the period 5,545 2,296
Net funds at 1 January 13,359 11,063
Net funds at 31 December 18,904 13,359

The notes form part of these financial statements
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)
NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2011

RECONCILIATION OF OPERATING PROFIT TO NET CASH INFLOW FROM OPERATING

ACTIVITIES

Operating profit

Depreciation charges

Profit on disposal of fixed assets

Increase 1n stocks

Increase 1n debtors

Increase/(decrease) 1n creditors

Difference between pension charge and cash contributions

Net cash inflow from operating activities

311211

£000
9,331
1,442
(198)
(1,348)
(1,104)
3,744
(1,569)

10,298

3112 10

£000
8,561
1,230
(40)
(750)
(749)
(707)
(640)

6,905

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN THE CASH FLOW STATEMENT

Returns on investments and servicing of finance
Interest receaved

Interest paid

Interest element of hire purchase payments
Dividends received

Dividends paid to munority interests

Net cash inflow for returns on investments and servicing of finance
Capital expenditure and financial investment

Purchase of tangible fixed assets

Sale of tangible fixed assets

Sale of fixed asset investments

Net cash outflow for capital expenditure and financial investment
Acquisitions and disposals

Deferred consideration

Net cash outflow for acquisitions and disposals

Financing

Caputal repayments tn year

Net cash outflow from financing

The notes form part of these financial statements
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£000

212
(8)
(1)

26
(132)

(24)

(24)

311210

£000

155
*
3

33
(118)

58

(1,519
97
10

(1,412)

(500)

(500)

“43)

(43)



HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: (04654686)
NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2011

ANALYSIS OF CHANGES IN NET FUNDS

Ati 11l

£'000
Net cash
Cash at bank and 1n hand 13,388
13,388
Debt
Hire purchase (29)
(29)
Total 13,359

The notes form part of these financial statements
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Cash flow
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 BECEMBER 2011

ACCOUNTING POLICIES

Accounting convention
The financial statements have been prepared under the historical cost convention as modified by the revaluation
of certain assets and are in accordance with applicable accounting standards

The company and group have sufficient financial resources and as a consequence, the directors believe that the
company and group are well placed to manage their financial nisks successfully despite the current uncertain
economic cutlook

The company and group have reasonable expectatton that they have adequate resources to continue
operaticnal existence for the foreseeable future Thus continued adoption of the going concern basis of
accounting 1s appropriate 1n preparing the annual financial statements

Basis of consolidation

The consohdated financial statements include the results of the company and all subsidiaries of group
companies Intra group sales and profits are eliminated on consolidation and all sales and profit figures relate to
external transactions only

Associate compames are stated at the group's share of net assets and profits and taxation charges are included 1n
the profit and loss account under the equity accounting method

Turnover
Turnover represents the mvoiced value of goods sold and services provided, net of value added tax, and 1s
wholly attributable to the principal activities of the group

Goodwill
Under the transitional provisions contamned within Financial Reporting Standard 10 positive goodwill of
£381,000, previously ehimimnated against reserves prior to the year ended 31 December 1998, has not been
reinstated

Purchased goodwill, relating to the acquisition of businesses since 31 December 1998, plus goodwill arising on
consolidation, 1s capitalised as an intangible asset and amortised on a straight line basis over a pertod of 5 years
Where goodwill has been impaired the amount of impaired goodwill 1s charged through the profit and loss
account 1n the year of impairment

Tangible fixed assets

Provision for depreciation 1s made so as to wrnite off the cost of tangible fixed assets on a straight line basis over
the expected useful economic lives of the assets concerned The principal annual rates used for this purpose,
which are consistent with those of last year, are -

T
Freehold buildings 2
Improvements to ieasehold property over the length of the lease
Leased assets over the length of the lease
Motor vehicles 10-50
All other assets 20-40

Page 13 continued




HUTCHINSON GROQUP LIMITED (REGISTERED NUMBER: 04654686)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2011

ACCOUNTING POLICIES - continued

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow
moving items

The value of consignment stock, where the company and group do not bear the inherent risk of stock holding,
together with the corresponding accrued cost have been excluded from balance sheet values

Supplier rebates
Retrospective rebates are receivable from suppliers on the purchase of certain products Income 1s recognsed
based on actual purchases in the period and recorded as a reduction of product cost

Rebates relating to items purchased but stll held at the balance sheet date are deducted from the carrying value
of these items so that the cost of inventories 1s recorded net of appiicable rebates

Deferred tax

Deferred tax 1s recognised in respect of all uming differences that have oniginated but not reversed at the
balance sheet date, except that the recogrition of deferred tax assets 13 hirmited to the extent that the company
anticipates making sufficient taxable profits in the future to absorb the reversal of the underlying timing
differences

Deferred tax balances are not discounted

Hire purchase and leasing commitments

Assets acquired under finance leases or hire purchase contracts, which substantially transfer the risks and
rewards of ownership to the lessee, are capitalised at their fair value and depreciated over the shorter of useful
economic lives and the lease term The nterest element of the rental obligations 1s charged to the profit and loss
account over the period of the lease

Rentals paid under operating leases are charged to the profit and loss account over the course of the lease

Pension costs and other post-retirement benefits

The group operates two defined benefit pension schemes both of which are closed to new members
Contributions to the schemes are charged to the profit and toss account so as to spread the cost of pensions over
employees' working lives with the group The contributions are determined by a qualified actuary on the basis
of triennal valuations Pension disclosures in the financial statements are 1n accordance with FRS17

The group also operates defined contribution schemes Contributions are charged to the profit and loss account
as they become payable

TURNOVER

Turnover 1s attributable to the principal activities of the group and arises from continuing activities within the
United Kingdom

STAFF COSTS
311211 311210
£000 £000
Wages and salaries 14,151 13,533
Social security costs 1,632 1,451
Other pension costs 1,096 893
16,879 15,877

Page 14 continued




HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2011

STAFF COSTS - continued

The average monthly number of employees during the year was as follows-

Staff
Directors

OPERATING PROFIT

The operating profit 1s stated after charging/(crediting)

Operating leases - land and buildings

Hire of plant and machinery

Depreciation

Profit on disposal of fixed assets

Goodwill amoertisation

Thard party auditors’ remuneration

Auditors’ remuneration - audit fees
- audit of subsidiaries
- audit of pension fund accounts
- taxation and other

Directors' remuneration
Directors' pension contributions to money purchase schemes

The number of directors to whom retirement benefits were accruing was as follows

Money purchase schemes

Information regarding the highest paid director 1s as follows

Emoluments etc
Pension contributions to money purchase schemes

INTEREST PAYABLE AND SIMILAR CHARGES

Bank interest

Interest on corporation tax

Hire purchase interest

Associate compantes interest
pad
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311211

323
5

328

==

311211

£000

446

91

1,248
(198)

194

4

4

39

4

10

311211
£000

||b3

311211
£'000
274

110

311211
£000

8

1

7

16

_

311210

322
5

327

311210

£000

513

152

1,036
(41)

194

25

4

31

4

8

311210
£000
554

44

3

311210
£'000
258

20

311210
£000

2

7

3

11

23

—_—
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: (4654686}

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2011

TAXATION
Analysis of the tax charge
The tax charge on the profit on ordinary activittes for the year was as follows
3tz il
£000
Current tax
UK corporation tax 2,163
Under-proviston 1n prior years -
Share of assocrate companies
tax 37
Total current tax 2,200
Deferred tax
Deferred tax asset movement i8
Deferred tax on pensions 4i4
Total deferred tax 432
Tax on profit on ordinary activities 2,632

Factors affecting the tax charge
The tax assessed for the year 15 lower than the standard rate of corporation tax in the UK
explaned below.

at1z1l
£000

Profit on ordinary activities before tax 2971
Profit on ordinary activittes
muluplied by the standard rate of corporation tax
in the UK of 26% (2010 - 28%) 2,592
Effects of
Expenses not deductible for tax purposes 90
Short term tuming differences (4)
Capital allowances 1n excess of depreciation (10}
FRS17 penston adjustment (473)
Effect of changes 1n tax rates and marginat relief 17
Assoclate companies (12)
Under-provision in prior years -
Current tax charge 2,200

Factors that may affect future tax charges

311210
£000

2,344
3

21

2,368

(10)
203

193

2,561

The difference 1s

311210
£000
8,895

2,491

90

17
(208)
27
(n

2,368

Short term uming differences and tming differences between capital allowances and net asset values are

recognised as a deferred tax asset as detailed in note 13 to the financial statements

PROFIT OF PARENT COMPANY

As permtted by Section 408 of the Compames Act 2006, the profit and loss account of the parent company 18
not presented as part of these financial statements The parent company's profit for the financial year was

£5,073,000 (2010 - £2,386,000)

Page 16
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2011

DIVIDENDS
311211 311210
£000 £000
Ordinary shares of £1 each
Final 682 775
Interim 186 -
868 775
INTANGIBLE FIXED ASSETS
Group
Goodwill
£000
COST
At | January 2011
and 31 December 2011 4,629
AMORTISATION
At 1 January 2011 3,934
Amortisation for year 194
At 31 December 2011 4,128
NET BOOK VALUE
At 31 December 2011 301
At 31 December 2010 695

As part of a restructuring of the group, the trade and net assets of Cropwise Limited were transferred to HL
Hutchinson Limited on 31 December 2009 This resulted 1n an apparent overvaluation of investments in HL
Hutchinson Limited, although there was no overall loss to the group The Companies Act 2006 requires that,
where such an overvaluation 1s expected to be permanent, the investment should be written down accordingly
The directors considered that as the substance of the transaction was merely to reorganise the group's operations,
such a treatment would fail to give a true and fair view and the diminution 1n value of investments was nstead
re-allocated to goodwill, using the true and far override

The effect on H L Hutchinson Limited's balance sheet of this departure from the requirements of the Companies
Act 2006 was to recogmse goodwill of £970,000 including £245,000 purchased goodwill transferred from
Cropwise Limited to H L Hutchinson Limited at 31 December 2009 Amortisation of £194,000 (2010 -
£194,000) has been charged aganst this goodwill during the year

Page 17 continued




HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2011

TANGIBLE FIXED ASSETS

Group

COST OR VALUATION
At 1 January 2011
Additions

Dusposals

At 31 December 2011

DEPRECIATION

At | January 2011
Charge for year
Eliminated on disposal

At 31 December 2011

NET BOOK VALUE
At 31 December 2011

At 31 December 2010

COST OR VALUATION
At 1 January 2011
Additions

Dnsposals

At 31 December 2011
DEPRECIATION

At 1 January 2011
Charge for year
Eliminated on disposal

At 31 December 2011

NET BOOK VALUE
At 31 December 2011

At 31 December 2010

Improvements
to
Land and leasehold Plant and
builldings prop machinery
£000 £000 £000
2,475 199 1,344
- 417 116
- - — B85
2,475 616 1,375
240 27 866
45 46 153
—_— - — (80
285 73 939
2,190 543 436
2,235 172 478
Office Motor
equipment vehicles Totals
£000 £000 £000
916 4,176 9,110
87 1,346 1,966
(10} (799) (894)
993 4,723 10,182
428 2,206 3,767
187 817 1,248
(2) (689) (771)
613 2,334 4,244
380 2,389 5,938
488 1,970 5,343

m————— e

Included in cost or valuation of land and buildings 1s freehold land of £358,000 (2010 - £358,000) which 1s not

depreciated

Included in fixed assets above are motor vehicles under hire purchase contracts with a net book value of £22,000
(2010 - £56,000y Depreciation charged on these vehicles during the year amounted to £10,000 (2010 -

£28,000)

continued




HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: (14654686)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2011

TANGIBLE FIXED ASSETS - continued
Group

Cost or valuation at 31 December 2011 15 representied by

Improvements
to
Land and leasehold Plant and
buildings prop machnery
£000 £000 £000
Valuation in 1992 165 - -
Cost 2,310 616 1,375
2,475 616 1,375
Office Motor
equipment vehicles Totals
£000 £000 £000
Valuation i 1992 - - 165
Cost 993 4,723 10,017
993 4,723 10,182

If freehold land and buildings had not been revalued they would have been included at the following historical
cost

3lizil 311210

£'000 £000

Cost 2,310 2,310
Aggregate depreciation 248 205
Value of land 1n freehold land and buildings 358 358

Freehold land and twldings were valued on an open market basis on 31 December 1992 by White & Eddy,
Chartered Surveyors
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2011

TANGIBLE FIXED ASSETS - continued

Company

COST
At | January 2011
and 31 December 2011

DEPRECIATION
At | January 2011
Charge for year

At 31 December 2011

NET BOOK VALUE
At 31 December 2011

At 31 December 2010

Land and
buildings
£'000

2,295

230
39

269

2,026

2,065

Included 1n cost or valuation of land and buildings 1s freehold land of £330,000 (2010 - £330,000) which 1s not

depreciated

FIXED ASSET INVESTMENTS

Group

COST OR VALUATION

At | January 2011

Increase 1n group's share

of net assets
Movement 11 goodwill

At 31 December 2011

NET BOOK VALUE
At 31 December 2011

At 31 December 2010

At 31 December 2011 the group's share of net assets 1n associate undertakings amounted to £388,000 (2010 -

£771,000) and negative goodwill amounted to £17,000 (2010 - £22,000)

Page 20

Interest
1n assoclate
undertakings
£000

749

117
5

871

871

749
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2011

FIXED ASSET INVESTMENTS - continued

Company

COST
At | January 2011
and 31 December 2011

PROVISIONS
At 1 January 2011
and 31 December 2011

NET BOOK VALUE
At 31 December 2011

At 31 December 2010

Page 21

Shares 1n

group
undertakings
£000

88

continued
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2011

FIXED ASSET INVESTMENTS - continued

Interests in group undertakings

All subsidiaries of group compames are included in the consolidated financial statements The directors
consider that to give full particulars of all subsidiary undertakings, especially dormant companies, would lead to
a statement of excessive length The following position relates to the subsidiaries whose results principally
affect the group results -

Country of Description of
Name of undertaking incorporation shares held Holding
H L Hutchinson Limited England and Wales Ordwnary £1 shares 100%
Farmacy plc England and Wales Ordmary £1 shares 100%
Gardiner ICM Limited Scotland Ordinary £1 shares 51%

The principal activities of H L Hutchinson Limited are those of agronomy advisors and suppliers of agricultural
inputs and packing materials

The principal activity of Farmacy plc 1s the provision of professional agronomic and environmental services

The principal activity of Gardmer ICM Limited 1s the sale of agrochemicals

In August 2010 the group acquired control of twelve dormant companies The ordinary share capital of these
companies 15 100% owned within the group Total consideration of £1 15,000 was made by way of assignment
of inter-company debt to H L Hutchinson Limited

A full list of dormant subsidiary companies 1s available from the registered office on request

Associate undertakings

The following associate undertakings of H L. Hutchinson Limited have been included in the consolidated
financial statements under the equity accounting method

Country of Description of
Name of undertaking incorporation shares held Holding
Boston Crop Sprayers Limited England and Wales Ordinary £1 shares 3333%
Chemical & Agricultural Services Limited England and Wales Ordmary £1 shares 47 66%

During 2010 H L Hutchinson Limited decreased its investment in Boston Crop Sprayers Lumited from 40 00%
to 33 33% for consideration receirved of £10,000

The principal activities of the associate undertakings are
Boston Crop Sprayers Limited - those of agricultural contracting and contract spraying

Chemical & Agricultural Services Limited - those of agricultural & horticultural chemical and fertiliser
wholesalers, retailers and suppliers

STOCKS
Group
311211 311210
£000 £000
Goods for resale 11,440 10,092
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2011

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

311211
£000
Trade debtors 16,347
Amounts owed by group undertakings -
Amounts owed by participating interests 384
Other debtors 119
Deferred tax asset 121
Prepayments and accrued mcome 644
17,615
Deferred tax asset

311211
£000
Accelerated capital allowances 66

Timng differences on general
provisions 55
121

Group
3t1210
£'0600
15,050

380
303
139
657

16,529

Group
311210
£000

||% |i2 A

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

311211

£000

Hire purchase contracts (see note 16) 5
Trade creditors 14,846
Amounts owed to group undertakings -
Amounts owed to participating interests 89
Tax 1,263
Social security and other taxes 1,406
Other creditors 4,292
Accruals and deferred income 635
22,536

—_—

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE

YEAR

Hire purchase contracts (see note 16)

Page 23

Group
311210
£'000
24
12,389

195
1,437
378
3,755
807

18,985

_—

Company
311211 311210
£000 £000
3,564 1,406
104 150
3,668 1,556

Company
311211 3112 10
£000 £000

Company
311211 311210
£000 £000
75 75
51 45
3 3
129 123

Group

311211 311210
£'000 £000
=- =5
continued
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2011

OBLIGATIONS UNDER HIRE PURCHASE CONTRACTS AND LEASES

Group

Net obligations repayable
Within one year
Between one and five years

The following operating lease payments are commutted to be paid within one year

Group

Expiring

Within one year

Between one and five years
In more than five years

MINORITY INTERESTS

At | January 2011
Profit and loss account

Dividends paid to minority interests

Equity minority interests at 31 December 2011

CALLED UP SHARE CAPITAL

Allotted, 1ssued and fully paid

Number Class

3,100 Ordinary

Land and

buildings
311211 311210
£'000 £000
126 153
173 167
139 173
438 493

Nominal
value
£1

Page 24

Hire
purchase
contracts
311211 311210
£000 £000
5 24
5
5 29
Other
operating
leases
311211 311210
£000 £000
- 26
22 33
22 59
311211 3112 10
£'000 £000
353 305
155 166
(132) (118)
376 353
311211 3112 10
£ £
3,100 3,100
continued
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENT'S - continued

FOR THE YEAR ENDED 31 DECEMBER 2011

RESERVES

Group

At | January 2011
Profit for the year
Dividends

Pension actuanal loss

At 31 December 2011
Profit and loss account excluding
pension liability

Pension deficit

Profit and loss account

Company

At 1 January 2011
Profit for the year
Dividends

At 31 December 2011

Page 25

Profit
and loss
account

£000

28,099

7,184
(868)
(2,837)

31,578

Profit
and loss
account

£'000

3,910
5,073
{868)

8,115

Revaluation
reserve

£000

200

200

Revaluation
reserve
£'000

165

165

Totals
£000

28,299
7,184
(868)
(2,836)

31,779

Totals
£'000

4,075
5,073
(868)

8,280
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2011

EMPLOYEE BENEFIT OBLIGATIONS

The group acts as the sponsoring employer to two defined benefit pension schemes in the UK

Both schemes are final salary pension schemes and are closed to new entrants Employed members continue to
accrue benefits that are hinked to final pensionable salary and service at date of retirement (or date of leaving

service 1f earlier)

The scheme assets are held 1n separate trustee-administered funds to meet long-term pension liabidities to past
and present employees

The hiabilities of the schemes are measured by discounting the best estimate of future cash flows to be paid out
by the scheme using the projected unit method, which 1s an accrued benefits valuation method in which the
liabilities make allowance for projected salares

As a consequence of both schemes being closed to new members the age profile of active members will nise
with ume Consequently, under the projected unit method used for FRS17 valuations, the current service cost of
each scheme will increase as the members approach retirement

The pension (hability)/asset recognised in the balance sheet 15 as follows

Defined benefit
pension plans

311211 311210

£000 £000

H L Hutchinson Lirmited Pension Scheme 98) 207
Brown Butlin Group Limited Retirement Benefits Scheme (483) 1,056
Net asset/(liability) {(581) 849

The H L Hutchinson Limited Pension Scheme

The most recent full actuarnal valuation of the scheme, with an effective date of | April 2011, was updated by a
qualified independent actuary Employer contributiens for 2012 are to be at the rate of 15% of pensionable
salaries

The amounts recognised 1n the balance sheet are as follows

Defined benefit
penston plans
311211 311210
£'000 £000
Present value of obhgations (8,388) (7.454)
Fair value of plan assets 8,259 7,174
Present value of unfunded obligations (129) (280)
Deficit (129) (280}
Deferred tax 31 73
Net liability (98) (207)
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686}
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2011

EMPLOYEE BENEFIT OBLIGATIONS - continued

The amounts recognised n profit or loss are as follows

Current service cost
Interest cost
Expected return

Actual return on plan assets

Changes 1n the present value of the defined benefit obligation are as follows

Opening defined benefit obligation
Current service cost

Contributions by scheme participants
Interest cost

Actuarnal losses

Benefits paid

Changes 1n the fair value of scheme assets are as follows

Opening faur value of scheme assets
Contributions by employer
Contributions by scheme participants
Expected return

Actuarial (losses)/gains

Benefits paid

Page 27

Defined benefit
pension plans
311211 311210
£000 £000
132 114
405 382
(434) (377)
103 119
13 713
Defined benefit
pension plans
li1zii 311210
£000 £000
7,454 6,567
132 114
102 106
405 382
403 430
(108) (145)
8,388 7,454

Defined benefit
pension plans

31211
£000
7,174
1,078

102
434
421}
(108

8,259

311210
£000
5,795

705
106
377
336
{145)

7,174

continued
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2011

EMPLOYEE BENEFIT OBLIGATIONS - continued

The amounts recognised 1n the statement of recognised gains and losses are as follows

Actuarial losses

Cumulative amount of actuarial losses

{824)

(1,157)

Principal actuarial assumptions at the balance sheet date (expressed as weighted averages)

Inflation

Discount rate

Expected return on scheme assets
Future salary increases

31121
2 30%
4 80%
4 50%
4 00%

94

33

(V8]

)

311210
3 60%
540%
570%
4 00%

Increases in pensions 1n payment have been assumed to increase n line with future price inflation up to a
maximum of 3 0% per annum for service to 5 Apni 1997, 5 0% maximum for service between 6 April 1997 to 5

April 2009 and 2 5% maximum from 6 April 2009

The scheme assets are all invested 1n an insurance policy The expected long term rate of return was obtained
by considering the current level of expected return on risk free investments (primarily government bonds), the
historic level of risk premium associated with other asset classes and the expected future returns for each asset
class The expected return for each asset class was weighted, based on the underlying distribution of assets

within the policy at 31 December 2011

Amounts for the current and previous four periods are as follows

311211 311210 311209
Defined benefit pension plans
Defined benefit obligation (8,388) (7,454) (6,567)
Farr value of scheme assets 8,259 7,174 5,795
Deficit (129) (280) (772)
Experence adjustments on
scheme habilities (162) 94 (123)
Experience adjustments on
scheme assets 421) 336 619

Page 28

311208
(4,959)

4,102
(857)
(63)

(1,085)

311207
(5,649)
4,480
(1,169}
108

(199)
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2011

EMPLOYEE BENEFIT OBLIGATIONS - continued

The Brown Butlin Group Limited Retirement Benefits Scheme
The most recent full actuarial valuation of the scheme, with an effective date of 30 September 2010, was
updated by a qualified independent actuary Employer contributions for 2012 are to be at the rate of 17 2% of
pensionable pay plus £560,000 annual deficit funding contribution

The amounts recognised 1n the balance sheet are as follows

Defined benefit
pension plans
311211 it iz 1o
£000 £000
Present value of obligations (29,234) (26,982)
Fair value of plan assets 28,599 28,409
Surplus - 1,427
Present value of unfunded obligations (635) -
Deferred tax 152 (371)
Net (habilities) / assets (483) 1,056
The amounts recognised n profit or loss are as follows
Defined benefit
pension plans
311211 311210
£'000 £000
Current service cost 295 320
Interest cost 1,459 1,490
Expected return (1,682) (1,598)
72 212
Actual return on plan assets (148) 2,683
Changes m the present vaiue of the defined benefit obhigation are as follows
Defined benefit
pension plans
311211 311210
£000 £000
Opening defined benefit obligation 26,982 25,545
Current service cost 295 320
Contributions by scheme participants 168 178
Interest cost 1,459 1,490
Actuarial losses 1,078 20
Benefits paid (748) (641)
29,234 26,982
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)

NOTES TQ THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2011

EMPLOYEE BENEFIT OBLIGATIONS - continued

Changes 1n the fair value of scheme assets are as follows

Defined benefit
pension plans
311211 311210
£000 £000
Opening fair value of scheme assets 28,409 25,820
Contributions by employer 918 369
Contributions by scheme participants 168 178
Expected return 1,682 1,598
Actuanal (losses)/gains (1,830} 1,085
Benefits paid (748) (641)
28,599 28,409
The amounts recognised wn the statement of recogmsed gains and losses are as follows
Actuanal (loss)/gain (2,908) 995
Cumulative amount of actuarial losses (3,589) (681)
The major categories of scheme assets as amounts of total scheme assets are as follows
Defined benefit
pension plans
L1211t 311210
£000 £000
Equities 15,129 15,909
Gilts 6,320 7,102
Corporate Bonds 2,374 2,500
Property 1,888 1,648
Cash and other 2,888 1,250
28,599 28,409 '
%
Page 30 continued




HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2011

EMPLOYEE BENEFIT OBLIGATIONS - continued

Principal actuanial assumptions at the balance sheet date (expressed as weighted averages)

311211 311210
Inflation - Retail Prices Index 3 00% 3 60%
Inflation - Consumer Prices Index 2 30% 310%
Discount rate 4 80% 5 40%
Expected return on scheme assets 4 80% 6 10%
Future salary increases 4 00% 4 00%

Increases 1n pensions in payment in respect of service from 6 April 1997 to 5 April 2005, and deferred pensions
subject to statutory revaluation, increase 1n line with future price mflation up to a maximum of 5% per annum
Increases 1n pensions in payment 1n respect of service from 6 April 2005 increase at 2 5% per annum or, 1f
lower, in line with future price inflatlon  Future price inflation 1s based on the Consumer Prices Index The
actuary considers 1t appropriate to assume all future increases equal 2 3% per annum

The expected return on assets 1s a weighted average of the individual asset categories and their expected rates of
return, which are determined by consideration of histerical expertence and current market factors The rates of
return assumed are

311211 311210

Equities 6 50% 7 50%
Gults 2 50% 4 00%
Corporate Bonds 4 30% 5 40%
Property 5 50% 6 50%
Bank deposits and other assets 050% 050%
Amounts for the current and previous four periods are as follows

311211 311210 311209 311208 311207
Defined benefit pension plans
Defined benefit obligation {29,234) (26,982) (25,545) (21,755 (24,112)
Fair value of scheme assets 28,599 28,409 25,820 22,474 26,950
Deficut {635) 1,427 275 719 2,838
Experience adjustments on
scheme liabilities - 420 - - -
Experience adjustments on
scheme assets (1,830) 1,085 2,293 (4,750) (1,397

Defined contribution scheme

A total of £525,000 (2010 - £459,000) has been paid into defined contribution pension schemes The assets of
these schemes are held separately from those of the group 1n independently administered funds The pension
cost charge represents contributions payable by the group to these funds
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2011

RELATED PARTY DISCL.OSURES
Advantage has been taken of the exemption from disclosure of transactions and balances with group entities
offered under FRS8, Related Party Disclosures, for wholly owned subsidiaries included n publicly available

consohdated financial statements

The group had the follewing transactions, n the normal course of trade, with the following related parties
requinng disclosure (all UK registered} -

Gardiner ICM Limited - 51 % owned subsidiary company of H L Hutchinson Limated -

311211 311220
£000 £000
Sales 1,882 1,648
Prividend received 138 122
Owed to Gardiner ICM Limited 181 71
Boston Crop Sprayers Limited - associate company of H L Hutchinson Limited -
311211 311210
£000 £000
Sales and recharges 67 71
Purchases 213 193
Dividend received 7 7
Loan balances remaining outstanding
On interest free loans 170 170
On loans bearing interest at 2 5% above bank base rate 185 185
Interest charged on loans 13 -
Other balances owed by Boston Crop Sprayers Limited 22 24

Richard Austin Agriculture Limited - subsidiary company of Boston Crop Sprayers Limited -

31121l 311210

£000 £000

Sales and recharges 101 7
Purchases 162 95
Net balance owed by Richard Ausun Agriculture Limited 7 -
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686}

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2011

RELATED PARTY DISCLOSURES - continued

Chemical & Agricultural Services Limited - associate company of H L Hutchinson Limited -

321

£000

Sales 2,550
Purchases 11
Dividend 19
Balance owed to Chemical & Agricultural Services Limited 89

ULTIMATE CONTROLLING PARTY

No one party has overall control of Hutchinson Group Limited
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Jri1zio
£000

2,411

23

27

195
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HUTCHINSON GROUP LIMITED (REGISTERED NUMBER: 04654686)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2011

RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS' FUNDS

Group

Profit for the financial year
Dividends

Other recogmsed gains and losses
relating to the year (net)

Net addition to sharcholders’ funds
Opening shareholders’ funds

Closing shareholders' funds

Company
Profit for the financial year
Dividends

Net addition to shareholders' funds
Opening shareholders’ funds

Closing shareholders' funds
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311211
£000
7,184

(868)

6,316
(2,837)

3,479
28,302

31,781

—_——

311211
£000
5,073

(868)

4,205
4,078

8.283

311210
£000
6,168

(775)

5,393
667

6,060
22,242

28,302

3t1210

£000

2,386
(773)

1,611
2,467

4,078



