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Deckers Hospitality Group Limited
DIRECTORS' REPORT

The directors submut thewr report and the group financial statements of Deckers Hospitality Group Lumuted
for the penod ended 31 March 2013

PRINCIPAL ACTIVITIES
The principal activity of the group durng the period was that of resteurateur, hoteher and liquor

wholesaler The puncipal achivity of the company was that of a holding company

RESULTS AND DIVIDENDS
The group’s results are as set out in the consolidated profit and loss account on page 7 The group made a

profit before tax of £54,000 (2012 - £601,000)

The directors have not recommended the payment of a dividend for the period (2012 - £204,000)

REVIEW OF THE BUSINESS

In light of continutng challenging conditions, the directors have taken the opportumity to refocus the
business The directors recogmse this has impacted upon the current year's profitability but leaves the
group well placed for future years With secured financing, a strong balance sheet and growing sales the

directors are pleased vath the outlaak,

Sales 1n continuing operations are up 10%. driven by the positive performance of the wholesate business
Wholesale gross margins also show a 0 624 merease attnbutable to the sales max achicved Relatonships
with customers and supplicrs continue to strengthen and the first half of 2013-2014 shows further growth

Despite a defficult consumner market for restaurant sales, the directors are continuing to mvest in providing
customers with a quality dimng expenence The directors are proud of their retail portfolio and continue
to benefit from a loyal customer base

The reshaping of the business has seen overheads reduced, thereby strengthening the operating profit of
the continuing operations. With net impairment charges added back, operating profit of continung
operations shows an nerease year on year of £664h

The overall group net profit was impeded by a £87k impawrment charge reflecting a revaluation of the
assets, costs 1o reshape the business mcluding redundancy costs, and a punitive interest rate swap that
ended on 13 March 2013 The revaluation 15 discussed further below  The directors do not anticipare

these costs continuing

The sale of the two pubs on 2 April 2012 generated a sigmficant cash inflow for the group The directors
opted to reduce the debt by £5 Om, leaving a £6.75m term loan versus shareholders® funds of £6 07m At
year end the group had £2 24m cash available

Following the end of the existing loan with Lioyds in Apnl 2013 the group sected a new financing
package with HSBC Thus package includes a 15 year loan which the directors fecl gives the group both
the staility and flexabihty to push the business forward The directors are looking forward to working
with HEBC

As the existing term loan was repayable wathin one year it has been classified as short term debt
Remowving the loan shows current hanlies of £4 86m compared 1o current assets of £6 28m

This year has seen changes to the business and the directors are positive about future performance

CHANGE N ACCOUNTING FOLICY

the group policy for valuaton of freehold property and improvements was changed during the year 1
order {0 more accurately represent the fixed asset values of the group. The directors consider that the new
policy of revalumg frechold praperty provides a fawrer representation of the group's financial posttion
because of the sigmficant difference between current market values and the historical book values of the
assets in these classes Due to the requirements of UK GAAP the previous year®s comparative figures in
the financial statements have also been restated to reflect the new policy, which overall has increased the

net worth of the group by £1 4m,

KEY PERFORMANCE INDICATORS
‘The Group uses a number of key performance indicators 1n assessing and driving performance The key

financ:al and non financial indicators used by the group are sales, spend per head, gross margin, wages as
a percentage of sales and customer feedback




Deckers Hospitality Group Limited
DIRECTORS’ REPORT

FUTURE DEVELOPMENTS
The directors are focussed on providing & quality expenence for retail consumers, providing fresh

ingredients at an affordable price  The directors value constructive customer feedback, which 1s revievwed
daily, and seek to react to changing dernands

The directors are looking to continue to organicaily grow the wholesale business by securmg strong
trating relationstups and capturing buymg opportunines The new finance facilities will allow the

business to do this

Faor decades the group has been internally supplying the group’s restaurants and hotels with a premium
meat offering  The directors are proud of the product and have demided to mvest i its Buichery

department to develop sales to external customers

The directors are intending to move the year end from March to September This 15 2 commercial
decision based on the buying cycles of the wholesale busivess The directors believe the move will

release manageinent resources at a key time of the year

GOING CONCERN
Pollowng a review of the group’s forecasts and projections, the directors consider there are no matertal

uncertainites that may cast significant doubt about the group’s ability to continue as a going concern

The group is forecast to have sufficient cash and headroom to operate within jts existing facility, and trade
n the ewyrent year is generating positive cash flows from operattons The facihity avarlable at year end was
repayable 1n Apnl 2013 but the group has subsequently renewed the facihites with HSBC The group 1s
funded centrally and going concemn s assessed as a group with the ndwnidual subsidiary performances

supported by Deckers Hospitality Group

The group’s duectors have a reasonable expectation that the group has adequate resonrces to continue in
operational existence for the foreseesble future and have, therefore, adopted the gomg concern basis of

accounting in preparing the financial statements

PRINCIPAL RISKS AND UNCERTAINTIES
The directors consider the prncipal nisks and uncertausties facing the group to be financial, hiquidity,

credit and legislative

FINANCIAL RISK
The objectives of the group are to manage the group's financial nsk, secure cost effective funding for the

group’s operations and to minimise the adverse effects of flucluahion m the finencial markets on the
group’s financial assets and liabilities, on reported profitability and the cash flows of the group,

The group finances 1ts actnvaties through a combination of bank loans, cash deposits, overdraft and 1nvosce
discounting

Eha directors montor the mterestrate closely and believe that an increase in interest rates will mdicate a
recovery in ffie retail market to mateh nsing interest costs

LIQUIDITY RISK
The group aims to mtigate quidity risk by managing cash generation by 1ts operations

Investment is earefully monttored, with authorisation linits operating up to Board level The approval
procedures apply to all capital items The method of funding to be used 15 dictated 1n each case by cash

flow implicahons.

The subsidianes participate i the group’s centrahsed treasury arrangements and so share banking
arrangements with the parent and fellow substdiartes.

CREDIT RISK
Debtors represent a significant level of the group's financial assets  Levels of credit are carefully

maositored and reviewed by the directors
The group manages is credit nsk through credut insurance for the substantial pert of the debt contatned
within the group




Deckers Hospitality Group Limited
DIRECTORS® REPORT

LEGISLATIVE RISK

The company is subject (o Health, Hygrene & Safety lemslation which are constantly reviewed
Comphance imposes costs and failure to comply with these standards could result i the business being
unable to operate. The company has a Health & Safety manager responsible foc eaforcing the group’s
rigorous Health & Safety policies  All employees are ncluded 1 the imernal traaing programme

Employee legislation is subject to continuous revision and any new Directn ¢ may have a material impact
on the abitity of the group to operate profitably

DIRECTORS
The following directors have held office since 3 April 2012

€ Brierley (Chairman)
M Bnerley

DISABLED PERSONS
The group gives full and fair constdesation to applications for employment from disabled persons where

the requirements of the job can be adeguately fulfilled by a handicapped or disabled person

Where existing employees become disabled or disabled persons are newly employed, 1t 15 the group's
policy wherever practicable to provide cortinuing employment and training under normal terms and
conditvons and to provide training and career development and promotion to disabled employaes wherever

appropriate.

EMPLOYEE INVOLVEMENT

Dunng the period, the pohicy of providing employees with information about the group has contrnued
through regular bricfings to the workforce  On these occesions employees have been encourzged o
present their suggestions and views ont the group’s performance

STATEMENT AS TO DISCLOSURE QOF INFORMATION TO AUDITORS

The directors who were 1n office on the date of approval of these financial statements have confirmed that,
as far as they are aware, there 1§ no relevant audit information of which the auditor 1s unaware Each of the
directors has confirmed that he has taken ali the steps that he ought to have taken a5 a director m orde) to
make himself aware of any relevant audit information and to establish that it has been communicated to

the audrtor

AUDITOR
Baher Tully UK Audit LLP have indicated their willingness to continee i office,
On behalf of the Board

14
41/5/' "

P

C Brierley
Director

Date: é“ub\’s




Deckers Hospitality Group Limited
DIRECTORS’ RESPONSIBILITIES IN THE PREPARATION OF FINANCIAL

STATEMENTS

The drrectors are responsible for preparing the Directors’ Report and the financial statements in
accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each finaneial year Under that law

the directors have elecied to prepare the financial statemenis in accordance with Umted Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applienble law),

Under company law the directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the group and the company and of the profit or loss

of the group for that period
In preparing those financial statements, the directors are required to
a select suitable sccounting policies and then apply them consistently,
b make judgements and accounting estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disciosed and explatned 1n the financial statements;

d prepare the financial statements on the gomng concern basis unless 1t 1s mappropriate to presume
that the group and the company will continue 1n business

The directors are responsible for keeping adequale accounting records that are sufficient to show and
explain the group’s and the company's transactions and disclose with reasonable accuracy at any time the
financial position of the group and the company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the group
and the company and hence for taking reasonable steps for the prevention and detection of fraud and other

wregularties




INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF DECKERS HOSPITALITY GROUP LIMITED

Ve have audited the group and parent cornpany financial statements (the “financial statements™) on pages 7
to 28 The financial reporting framework that has been applied 1n their preparation is zpplicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

Thes report 1s made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006, Our audit work has been undertaken so that we mughr state to the company’s
members those matters we are required to state to them in an auditor’s repott and for no other purpose  To
the fuflest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s members as a body, for our audit work, for this report, or for the opimons we

have formed

Respective responsibilities of directors and anditor

As more fully explamed in the Directors' Responsibilities Statement set out on page 5, the directors are
responstble for the preparation of the finaneial Statements and for being satisfied that they give a true and fawr
view  Cur responsibility 15 10 audit and express an opinion on the financial staternents n sccordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board’s (APB's) Ethical Stendards for Auditors

Scope of the sudit of the financial statements

A deseription of the scope of an audit of financial statements 1s provided on the Financial Reporting Council's
website at hitp fwww.fre org.uk/Our-Work/Codes-Standards/Audit-and-assurance/Standards-and-gpuidance/
Standards-and-guidance-for-auditors Scope-of-audyt UK-Private-Sector-Entity-(issued-1-December-2010).

aspx

Opinien oa the financal statements

In our opurion the financial statements-

s gve atrue and fair view of the state of the group’s and parent company’s affarrs as at 31 March 2013
and of the group’s profit for the period then ended,

¢ hme been propedy prepared in accordance with Umited Kingdom Generaily Accepted Accounting
Practice, and

«  have been prepared in accordance with the requirements of the Companies Act 2006

Opimon on other matters prescribed by the Companies Act 2006
In our opimion the information given 1n the Directors® Report for the financial period for which the financial

statements are prepared 1s consistent with the finaneial statements.

Matters on which we are required to report by excepiion
We have nothing to report in respeet of the following matters where the Compames Act 2006 requires us to

report to you 1f, 1n our opimon
= adequate accountmg recards have not been kept by the parent company, or returns adequate for our audit
have not been received from branches not visited by us, or
+ the parent company financial statements are not in agreement with the accounting records and returns; ot
+  certaln disclosures of directors’ remuneration spectfied by law are not made or
we have not received all the information and explanations we rexquire for our audtt,

%&w T\\\«—\ G S ¢

GEOFF WIGHTWICK BA FCA (Senior Statutory Auditor)

For and on behatf of BAKER TILLY UK AUDIT LLP, Statutory Audttor
Chartered Accountants

3 Hardman Strect

Manchester

M3 3HF

P, (2. A3




Deckers Hospitality Group Limited
CONSOLIDATED PROFIT AND LOSS ACCOUNT
for the pertod from 3 April 2012 to 31 March 2013

GROUP TURNOVER
Continuing operations
Discontinued operations

Cost of Sales
GROSS PROFIT

Selling and distnibution costs
Admimstration expenses
Other operating mmcome

OPERATING PROFIT
Continuing operations
Ihscontinued operations

Investment mcome
Profit on disposal of subsidiary undertakungs

PROFIT ON ORDINARY ACTIVITIES BEFORE INTEREST
Interest payable

PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION

Tax on profit on ordinary activittes

PROFIT ON ORDINARY ACTIVI1IES AFTER TAXATION
AND RETAINED FOR THE PERIOD

Notos

%]

21

Penod from  Penod from

JApriZto 1 Aprllte

31 Mar 13 2Apriz
{n stated!

£ 000 £'000
33,375 30,256

- 2,582

33,375 32,838
(27,495) {25,202)
5,880 7,636
(3,119) (4,222)
(2418) (3,272)

103 k]
445 (248)

- 393

446 145

- 20

- 1,017

446 1,182
(391 (581)

54 601
24 94)

78 507

The profit on ordmary activities for the period ended 31 March 2613 denves from the group™s continuing

operattons




Deckers Hospitality Group Limited

CONSOLIDATED STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

for the perrod from 3 Apri} 2012 to 31 March 2013

Profit for the financial pertod

Unrealised surplus on revafuation of properties

Total recognised gains end losses relating to the paiod
Prior peniod adjustment (se¢ note 10)

Total recopnised gains and losses since the last financial statements

Penod from
3Apri2to
31 Mar 13

£000
78

23

101
1,371

1,472

Penod from
1 Aprllto
2Apri2

{re stated)
£000
507

507

507




Deckers Hospitality Group Limted

CONSOLIDATED BALANCE SHEET
as at 31 March 2013 Company number. 07161009

31 Mar 13 2Apri2

{restated)
Notes £000 £°000
FIXED ASSETS
Intangible fixed asscts 11 308 -
Tangible assels 12 10,959 11,150
Investinents 13 - 309
11,267 11,459
CURRENT ASSETS B
Stocks 14 1,652 2,318
Debtors 15 2,350 2,765
Cash at bank and 1n hand 2,242 7115
6284 12,198
CREDITORS, AMOUNTS FALLING DUE WITHIN ONE YEAR 16 {11,614) (6,053)
NET CURRENT ASSETS/(LIABILITIES) (5,330) 6,145
TOTAL ASSETS LESS CURRENT LIABILITIES 5,937 17,604
CREDITORS AMOUNTS FALLING DUE AFTER MORE
THAN ONE YEAR 17 - (11,754)
PROVISIONS FOR LIABILITIES 19 (459 (473)
NET ASSETS 5,478 5,377
CAPITAL AND RESERVES
Called up share capital 20 272 272
Revaluation reserve 2] 2,066 2,130
Capital redemption reserve 21 34 34
Profit and loss account 2} 3,106 2,941
SHAREHOLDERS' FUNDS 22 5478 5377

The financial statements on pages 7 to 29 were approved by the Board of Directors and authonsed for
issucon  &|12] 2 |3 2013 and are signed on its behalf by

C Brierley
Director




Deckers Hospitality Group Limited
COMPANY BALANCE SHEET

as at 3] March 2013 Company number 07161009
31 Mar 13 2Apri2
Notes £000 £'000
FIXED ASSETS
Tangible assets 12 51 69
Investments 13 272 272
323 341
CURRENT ASSETS
Debtors 15 8,344 8,646
Cash at bank and in hand 192 5,626
8,536 14,272
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 16 {8,239) (1,815)

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS AMQUNTS FALLING DUE AFTER MORE
THAN ONE YEAR

PROVISIONS FOR LIABILITIES
NET ASSETS
CAPITAL AND RFSERVES

Called up share capital
Profit and loss account

SHARFHOLDERS® FUNDS

17
19

20
21

22

297 12,457
620 12,798
- {114,750)
(%) &
616 1,039
272 272
344 767
616 1,039

The financial statements on pages 7 to 29 were approved by the Boaid of Directors and authonsed for

wssueom 47} 2013 and are signed on their behalf by

f .

L)

C Brierley
Dhrector




Deckers Hospitality Group Limited
CONSOLIDATED CASHFLOW STATEMENT
for the period ended 31 March 2013

Pertod from  Period from
JApriZ2to 1Apriito

31 Mar 13 2Apriz
(restatod}
Notes £°000 £'000
NET CASH INFLOW/(QUTFLOW) FROM OPERATING ACTIVITIES 23(a) (260) 499
RETURNS ON INVESTMENTS AND SERVICING OF FINANCL
Interest paid (392) (581)
Dnidends received - 20
Net cash outflow from returns on mvestments and servicing of finance (392) (561)
TAXATION
Repayment of corporation tax habihity 16 15
CAPITAL EXPENDITURE AND FINANCIAL INVESTMENTS
Payments to acquire tangible fixed assets (1i4) (109)
Receipts from sales of tangible fixed assets 25 5
Net cash outflow from capital expenditure and financial inyestments (89) (104)
ACQUISITIONS AND DISPOSALS
Sale of subsidiary undertakings - 5035
EQUITY DIVIDENDS PAID (204) -
Net cash inflow /(outflow)} before financing (929) 4,884
FINANCING
Repayment of secured loan (5,006} -
Increase in secured loans 1,062 1215
Net cash wflow/{outflow) from financing (3,944) 1,215
Increase/(dect ease) in cash in the period {4,873) 6,099
RECONCILIATION OF NET CASH INFLOW TO MOVEMENT IN NET DEBT-
Increase/(decrease) in cash in the period (4,873) 6,009
Decrease/(increase) in Joans 3,544 {1,215)
MOVEMENT IN NET DEBT IN THE PERIOD (929) 4,884
Net debt at 3 Apnii 23(b) (4,644) (9,734)
Net debt at 31 Maich 23(b) (3,573) (4.850)

11



Deckers Hospitality Group Limited
ACCOUNTING POLICIES
for the period ended 31 March 2013

BASIS OF ACCOUNTING
The financial statements are prepared under the histoneal cost convention, and w accordance with
applicable United Kingdom accousnitng standards

CHANGE IN ACCOQUNTING POLICY
Dunng the year the group has changed 1ts policy on revaluation of freehold property from a policy of cost
to revaluation Further detals are given tnnote 10

GOING CONCERN
The financial statements have been piepared on a going concern basis, as discussed w the directors’

report

BASIS OF CONSOLIDATION
The consolidated financial statements merge the financial statements of those undetakings which are

owned by the sharcholders of Deckers Hospitahity Group Lumited follow:ing the group reorganisation as if
they had always so been owned Accordingly, m those years when mergers take place, in the group
accounts the whole of the results, assets, lrabilitres and shareholders' funds of the merged companies are
consolidated, regardiess of the actuel merger date, and comresponding figures for previous years are re-
stated

Subsequent to the group reorganssation, subsidiaries acquired during the period are consohdated using the
acquisition method Therr results are incorporated from the date that control passes The difference
between the cost of acquisiion of shares i subsidiznies and the fair value of the separable net assels
acquired 15 capitahised as purchased goodwill and amortised through the profit and Joss account over its
estimated economue Iife  Provision i1s made for any impairment

All 1ntra-group transacticns, balances and unrealised gams on transactions between group companies are
ehmunated on consolidation Unreahsed losses are also elmunated unless the transaction provides

evidence of an impairment of the asset transferred
All financial statements are made op to 31 March 2013

No profit and loss account 1s presented for the company as perrmitted by section 408 of the Companies Act
2006

TURNOVER
Turnover which 15 stated net of VAT and relates to services provided at restaurants and hotels, and liquor

trading Turnover ts recogmsed at the fair valuc of the consideration recerved or receivable for sale of
goods or services provided in the ordinary nature of the business and recogrused when goods are sold or
services provided to customers

GOODWILL
Goodwill representing the excess of the consideration for an acquired undertaking, or acquired trade and

assets, compared with the fair value of net assets acquired is capitalised and written of€ evenly over the
pertod which the goodwill 1s expected 1o give rise to ecenomic benefits.

Previously acquired goodwill has been written of f over 20 years and was reviewed for unpamment at the
end of the first full financia! year following the acquisition and in other pertods if events or changes 1a
cicumstances indicated that the camying value may not be recoverable

Goodwill acquired during the year 1s expecied to have an indefimte useful life as in the view of the
directors the durability of the acquired business can be demonstrated and justifies estimating the useful
cconomic hife to exceed 20 years and the goodwiil 1s capable of contiaued measurement Goodwill is
reviewed for impainment at the end of each financial year The departure from the Companies Act 2006 15,
in the opimon of the directors, necessary for the financial statements to give a true and farr view 1n
accordance with 2pphcable 2ccounting standards

i2




Deckers Hospitality Group Limited
ACCOUNTING POLICIES
for the period ended 31 March 2013

TANGIBLE FIXED ASSETS
Tangible fixed assets arc stated at cost or valuatior lesy accumulated depreciation and zccumuiated

impairment losses  Such costs include costs dnectly attributable to making the 2sset capable of operating
as intended,

DEPRECTATION
Depreciation ts provided on all tangible fixed assets, other than frechold and long leaschold land, af rates

calculated to write off the cost or valuation, less estimated residual value, of each asset over its expected
useful hife, as follows®

Building improyvements
Leaschold land and buildings - aver the duration of the lease

Tenants 1mprosvements - at 2% straight line
Furniture, fixtures and fitings - on strarght line basts over estimated useful Tife ranging

from 5 to 20 years

Motor vehicles - at 25% reducing balance

Deprecation 1s not charged m respect of frechold buldings and improvements on the basis that
depreciation 15 immatenial because of long uscful lsves This is due to the group having a policy and
practice of regular maintenance and repairs (which is charged to the profit and loss account) such that the
previously assessed standard of performance 15 mamtammed. The departure from the Compantes Act 2006
15, 1 the opimon of the dnectors, necessary for the financial siatements to give a true and fair view

accordance with applicable accounting standards.

Freehold buwildings and improvements are reviewed for impairment at end of each reporting pertod The
catryng values of other tangible fixed assets are reviewed for impairment in penods f events or changes
1 circumstances indicate the carvying value rmay not be recoverable

INVESTMENTS

Investmenis are stated at cost less any provision for diminution in value.

STOCKS
Stocks arc stated at the lower of cost and net realisable value  Cost includes all costs incurred in bringing

cach product to 1ts present location and condition, on a first in first out basis

Net realisable value 1s based on estimated selling price less any further costs expected to be incurred to
completion and disposal.

DEFERRED TAXATION
Deferred tax 1s recognised in respect of all imng defferences that have onginated but not reversed at the

balance sheet date where transactions or events have oceurred at that date that will result in an obligation
to pay more, or 2 nght to pay less or {o recerve mare, tax, with the following exception

Provision 15 made for tax on gains ansing from the revaluation of fixed assets and gains on disposals of
fixed assets that have been rolled over into replacement assets, only to the exient that, at the balance sheet
date, there is a binding agreement to dispose of the assets concerned  However, no provision 15 made
where, on the basis of all available evidence at the balance sheet date, it 15 more likely than not that the
taxable gain will be rolled over into replacement assets and charged to tax only where the replacement

assets are sold

Deferred tax 15 measured on an undiscounted basis at the tax rates that are expected to apply in the periods
in which timing differences reverse, based on tax rates and laws enacted or substantively enacted at the
balance sheet date,




Deckers Hospitality Group Limited
ACCOUNTING POLICIES
for the period ended 31 March 2013

LEASING

Where asscts are financed by leasing agreemnents that give rights approximating to ownership ("finance
leases"), the assets arc treated as if they had been purchased outmght The amount capitalised 15 the
present value of the munimum lease payinents payzble dunng the lease term  The corresponding leasing
commitments arc shown &5 obligations lo the lessor Lease payments are treated as consisung of capital
and mierest elements, and the interest 1s charged to the profit end loss account m proportion {o the

remarning balance outstanding

All other leases are “operating leases™ and the annuat rentals are charged to profit and loss on a straight
line basis over the lease term

FINANCIAL INSTRUMENTS
Fmaneial liabilities and equnty instruments are classified according to the substance of the contractual

arrangements entered 1nfo An equity mstrument 1s any contract that evidences a residual interest 1n the
assets of the entity afier deducting all of its financial liabilities

Where the coniractual obligations of financial instruments (including share capital) are equivalent to a
similar debt instrument, those financial mstruments are classed as financial habilities Finaneial habihhes
are presented as such in the balance sheet. Finance costs and gams or josses relating to financial habilifies
are 1ncluded in the profit and loss dccount Finance cosis are calculated so as to produce a constant rate of
teturn on the outstanding hability

Where the contractual terms of share capital do not have any terms meehing the defition of a financal
liabilzty then this is classed as an equity instrument Dhvidends and distnbutions relating to equity
mstruments are debited direct to equity

REPAIRS AND RENEWALS
Repairs and renewals expenditure 15 written off to the profit and loss account as incurred

FPENSION COSTS
The company contributes to a personal peasion scheme for one of its directors and semor employess

Contributions are charged to the profit and loss account as they fall due
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Deckers Hospitality Group Limited
NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 March 2013

TURNOVER

The tumover and profit before tax are aitnbutable to the one principal activity of the group and occurs

entirely within the United Kingdom.

OTHER OPERATING INCOME

Profit on sale of nghts to land

Other operating income

GROUP OPERATING PROFIT

Thus 1s stated after charging/(cred:ting)

Audrtor’s remuneration
- audit of the financial statements
- siztutory audits for subsithanes
- taxafion
- other services
Depreciation of owned fixed assets
Depreciation of assets held under finance lease agreements
Amortisatton
Impairment of goodwili
Impawrment of fixed assets
Reversal of past smpairment losses
Loss on disposal of fixed assefs
Operating lease renfals
- Plant and machinery
- Land and buildings
Net losy an foreign currency transletion

Penod from  Pertod from
JApri2two lAprlilto
31 Mar 13 2 Aprl2

(restated)

£'000 £000
103 -

- 3

103 3

Period fiom  Penod from
3ApriZto  1Aprllto
31 Mar13 2Aprl2

{restated)
£ 000 £000
10 10
7 9

8 12

7 8
250 n
4 4

. 2

- 71
87 -
{46) .
g 3
26 26
61 102
. 2
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Deckers Hospitality Group Limited
NOTES TO THE FINANCIAL STATEMENTS
for the perod ended 31 March 2013

DIRECTORS™ EMOLUMENTS
Penod trom  Pcnod from

3Apr12w0 [ Aprllto
31 Mar 13 2Apri2

(restared}

£'000 £000

Emoluments 110 167
Group contnbutions to pension scheme - 100
110 207

No directors had benefits accruing under a money purchase pension scheme (2012 - one) No director
received nor exercised any share optiens during the pernod  No director receives remuneration ot benefits
under a long term incentive scheme

STAFF COSTS
Penod from  Period from
JAp12t0 1 Aprllto
31 Mar13 2Aprl2
(restated)
£000 £000
Wages and salanes 3,117 4,123
Social securty costs 218 298
Pension costs - 100
3,335 4,521
The average weekly number of employees during the pertod was as follows
2013 2012
No No
Administration 17 19
Bar and restaurant staff 238 348
255 367

The average weekly number of employees during the penod expressed as full-time equivalents was as
follows

2013 2012

No. No
Admunistration 17 19
Bar and restaurant staff 194 284
211 303
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Deckers Hospitality Group Limited
NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 March 2013

INTEREST PAYABLE
Pertod from  Penwod from
JApri2t0 1 Aprilto
31 Mar 13 2Apri12
(restated}
£000 £000
Bank Ioan and overdraft 392 581

TAX ON PROFIT ON ORDINARY ACTIVITIES
Penod from  Penod from

3Apri2te 1 Aprilte

(=) Tax on profit on ordinary activitics 31 Mar 13 2 Aprl1z
(vestated)

£'000 £000

UK corporation tax

UK cotporation tax on the results of the pertod 22 -

Adjustments 1n respect of previous penads (4} (21)

Total current tax {note 7(b)) 2] (1)

Deferred tax

Ortginating and reversal of uming differences (45) 115

Total deferred tax {45) 115

Tax on profit on ordinary activities 4 94
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Deckers Hospitality Group Limited
NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 March 2013

{b) Factors affecting current tax charge

The tax charge for the penod 15 different from the standard rate of corporation tax 1n the UK of 24%; (2012

~26%) The differences are explained below.

Period from  Perod from

3Apri2to 1 Aprllito

31 Mar13 2Apriz

{restared)

£'000 £°000

Profit on ordinary activities bafore taxation 54 601
Expected tax charge at 24%, (2012 - 26%3) 13 156
Income not deductible for corporation tax purpases {19) (250)
Capital allowances 1n excess of depreciation il {6)
Other timing differences 14)] -
Losses brought forward - 100
Adjustments mn respect of previous peneds 1) (21
Marginal rate (2) -
Chargeable gains 20 -
Current tax charge for the penod (note 7{a)) 21 (43}

{c) Factors affecting future tax charges

The group has a deferred tax labiulity of £375k (2012 - £421k) which has been fully provided (note 19),

PROFIT/(LOSS) ATTRIBUTABLE TO MEMBERS OF THE PARENT COMPANY

Periodfrom  Pertod from
JApri2to 1 Aprilew
31 Mar 13 2 Apri2
£000 £000
Dealt with in the financial statements of the parent company (423) 971
DIVIDENDS
Pededfrom  Penod from
3Apri2to  1Aprltt
31 Mar 13 2 Apri2
{restated)
£0060 £000
Ordinary paid — Nil per share (2012 —735p) - 204
- 204
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Deckers Hospitality Group Limited
NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 March 2013

PRIOR PERIOD ADFUSTMENT

The group policy for valuation of frechold property and improvements was changed duning the period in
arder 1o more accurately represent the fixed asset values of the group The directors consider that the new
pohey of revaluing freehold property provides a fairer representation of the group’s financial position
because of the sigruficant difference between current market values and the histoncal book values of the

asscts 1n these classes

The comparative figures in the financial statements have been restated to reflect the new policy The
opemng comparative figures have been restated to the revalued amount Freehold property no longer
owned by the group has not been revalued on the basis that 1t would be impractical to obtain a valuahon

The effect of the change 1n policy 1s as follows

Profit and loss account
Impairment of fixed assets

Reversal of past impawrment [osses
Decrease 1n profit for the financial period

Balance Sheet
Fixed assets — increase in revalued amount

Increase in net assets

11 INTANGIBLE FIXED ASSETS

Group

Cost*
At3 Apnl 2012
Additions

At 31 March 2013

Amortisation.
A13 Apnl 2012 and at 31 March 2013

Net book value,
At 31 March 2013

At3 Apri} 2012

Periodfrom  Period from
3Apri2to 1Apriito
31 Mar 13 2 Apri2

{restated)
£000 £000
37) -
46 -
(41) -
1.353 1,371
1,353 1371

Goodwll

£'000

140

308

448

140

308
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Deckers Hospitality Group Limited
NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 March 2013

TANGIBLE FIXED ASSETS
Group
Freehold Fumiture .
property and Leaschold Motor  fixtures & :
improvements  improvements  vehicles  fittings Total |
£000 £'000 £'000 £'000 £ 000
Cost
At 3 Apnl 2012 (resiuted) 8,887 1,688 144 4,685 15,404
Additions - - 40 74 114
Dhisposals - - (76) 35 (11
Revaluation 70 - - - 70
At 31 March 2613 8,957 1,688 103 4,724 15,477
Depreciation
At 3 Apnl 2012 frestated) - 459 81 3674 4,254 ‘
Charge for the period - 35 23 196 254 !
Disposals - - (53) (25) (78) |
Impairment losses 87 - - - 87
At 31 March 2013 87 534 51 3,845 4,517
Net book value
At 31 March 2013 3,870 1,154 57 879 10,959
A3 Apni 2012 (restated) £,387 1,189 63 1,011 11,150

[ ———

The net book value of motor vehicles ncludes £7,000 (2012 - £01,000) in respect of assets held under
finance leases and hire purchase contracts, The depreciation charge m respect of these assets was £4,000
(2012 - £4,000)

The group has not depreciated freehold property and improvements on the grounds that depreciation is
nsignificant grven the long useful ltves of the buildings

The frechold property and improvements were professionally valued on a continung use basis, 1n
accordance with Royal Institution of Chartered Surveyors Valuation Standards 7" Edition {*The Red
Book™), as at 25 January 2013 by CBRE Limuted, Chartered Surveyors

Freehold property 1s revalued every 5 years, with an intenim valuation in year 3

2




Deckers Hospitality Group Limited
NOTES TO THE FINANCIAL STATEMENTS
fou the period ended 31 March 2013

TANGIBLE FIXED ASSETS feontinued)
If frechold property and improiements had not been revalued, they would have been included in the
balance sheet on the historical cost basis at the following amounts

Cost

Accumulated deprecistion

Net book amount at 31 March 2013

Company

Cost

A3 Apni 2012
Additions
Disposals

At 31 March 2013

Depreciation
AL3 Apnl 2012

Charge for the penod
Disposals
At 31 March 2013

Net book value.
At 31 March 2013

At31 Mareh 2012

31 Mar 13 2 Aprl2
£000 £7000
7,644 7.644
{140) (128)
7,504 7,516
Furmiture
Motor fixtures &
vehicles fithings Total
£060 £'000 £000
101 311 412
18 2 20
(63) - (63)
56 313 369
58 285 343
15 8 23
(48) - (48)
25 293 318
i1 20 51
L5 -8
43 26 69

2]
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Deckers Hospitality Group Limited
NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 March 2013

FIMED ASSET INVESTMENTS
Group Other
nvestment

Total
£000

Cost

At3 Apnl 2012 309

Disposals {309)

At 31 March 2013

—

On 10 April 2012 the group purchased the remaining 51% of share capital of Limelight Leisure Limited
for a consideration of £1  Up to the date of aequiring the remaming shaies, Limelight Leisure Limited has
been treated as an invcstinent, not an associate, on the grounds that the group lacked sigmificant influence
over the operaung and financial policies of the company, due 10 another mayonty shareholder

Following this purchase the assets and habihties of Limelight Leisure Limited have been consolidated at
their faur values to the Group, as set out below

Fair value at

date of

acquisition

£

Debtors 851,360
Cash at bank 3,336
Total assets 854,696
Current Jiabihiies (852,937)
Goodw:t 307,662

Wet assets 309,421

Settled by.

Cash consideration 1
Cost of initial 1nvestment 309,420

308,421
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Deckers Hospitality Group Limited
NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 March 2013

FIXED ASSET INVESTMENTS (contimu. o)

Cempany

Cost

Al 3 Apnil 2012 and 31 March 2013

Subsydiary

undertakings

Total
£ 000

272

Detals of the investments in which the company holds 20%s or more of the nomthal value of any class of

share capital are as follows

Deckers Restaurants Limrted

Sale Water Park

Restaurant Limuted

The Cnmble Limited

The Royal Toby Hotel
(Castleton) Limited

Pennine Manor Hotel Limited
Deckers Group Limited
PMHL Realisations Limited *

Limelight Leisure Limited*
Wholesales

Type

Ordinary Shares

Ordinary Shares
Qrdinary Shares

Ordinary Shares
Ordinary Shares
Ordinary Shares
Ordinary Shares
Ordinary Shares

Country

of

registration

ﬂ,.c

'

SRRAE S8

Proportion of total
voting rights
held

%a

100

100
100

100
100
100
160
100

Nature
of
business

Liquor wholesaler
and butchery

Restaurateur
Restaurateur

Restaurateur
Restaurateur
Dormant
Dormant
Liguor

* These investments are held indirectly via the direct subsidiary, Deckers Restaurants Limited.

STOCKS
Group

Food and bar stocks
Cutlery and crockery stock

31 Mari3 2Apri2
(rostated)

£000 £000
1,508 2,174

144 144

1,652 2,318
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Deckers Hospitality Group Limited
NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 March 2013

DEBTORS

Group Company
3] Mar 13 2A4pr12 31 Mar13 2Aprl2
(restatcd)
£000 £'000 £ 000 £ 000
Trade debtors 1,975 2405 - 49
Amounts duc from subgidiary - - 8,260 8,563
undertakings
Corporation tax repayable - 16 - 4
Other debtors 82 23 82 -
Prepayments and accrued income 333 32] 2 30
2390 2,765 8344 8,646
CREDITORS amounts falling due within one vear
Group Company
31 Mar 13 2Aprl2 31 Marl13 2Apriz
(restated)
£'000 £'000 £000 £000
Bank loan 6,750 - 6,750 -
Invoice discounting creditor 1,268 206 - -
Trade creditors 2,726 4368 364 412
Amounts due to subsidiary undertakings - - 1,037 737
Corporation tax, 2 1 - -
Other taxes and social security costs 449 503 16 55
Finance [ease agreements 3 5 - -
Other creditors 164 284 8 228
Accruals and deferred tncome 232 686 64 363
11,614 6,053 8,239 1,815

At the year end the wmveice discounting facihity with Lloyds TSB Commercial Finance Limited was
secured by an all assets debenture dated 30 January 2012 over all property and assets of the group.

CREDITORS amounts falling due afier more than one year

Group Conpany
31 Mari3 IApriz 31 Mar13 2 Apri2
(restated)
£000 £000 £'000 £°000
Bank loan - 11,750 - 11,750
Finance lease agreements - 4 - -
- 11,754 - 11,750

24
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Deckers Hospitality Group Limited
NOTES TC THE FINANCIAL STATEMENTS
for the penod ended 31 March 2013

MATURITY ANALYSIS

Bank loun

Amounts repayable by 1nstalments
Within one year

Within two or five years

3l Mar 13 2 Apri2
(resaated)

£000 £'000
6,750 -

- 11,750

6750 11,750

A12 Apnil 2012, the group's financing arrangements consisted of 2 £7m secured foan and a £5m (of which
£4 75m was drawn down) secured revolving facihity both repayable on 11 Apnl 2013 Both lodns are
securcd by first legal charges, debentures and legal charges over the group’s estate Dunng the year,
following the disposal of the Group’s former subsidianes, Rope and Anchor {Dunham Massey) Limited
and Plough and Flail Linuted on 2 Apnl 2012, the group made an early repayment of £5m of the facthity

France leases

Amounts repayable by instalments
Within one year

Wahin two to five years

Obligations underfinance leases and hire purchase contracts are secured by related assets

PROVISIONS FOR. LIABILITLS
Group
Provision for
Dilapidations
£000
At3 Apnl 2012 52
Charpe for the period 12
At 31 March 2013 84

Group

31 Mar 13 2 Apri2
(restated)
£'000 £000

3 5

4

3 9
Deferred Total

Tax

£000 £000
421 473

(46) {14}

375 45%

The provision of £84k (2012 - £52k) 15 for the expected cost of dilapidations to be paid i respect of leases
that expired 1o October 2012. Tt 1s expected that all of this expenditure will be incurred 1n the next

financial year
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Deckers Hospitality Group Limited
NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 March 2013

PROVISIONS FOR LIABILITES {continitcd)

Deferred taxation provided wn the accounts 1s as follows

Deferred ta provision
Capital allowances in excess of depreciation

31 Mar 13 2Apri2
(restated)
£'000 £000
375 421
375 421

The group has estimated losses of £155,534 avaiable for carry forward against future trading profits The
related deferred tax asset has not been included (n the balance sheet as it 1s unlikely to reverse m the

foreseeable future

No provision has been made for deferred tax gains recognised on revalwing property to jts market value.
Such tax would become payable only if the property were sold without 1t being possible to elaim rollover
relief At present 1t 15 not envisaged that any tax will become payable in the foreseeable future

Company

At 3 Apnl 2012
Charge for the peniod

At 31 March 2013

Deferred taxation provided 1n the accounts is as follows

Deferred tax provision
Capital allowances in excess of deprectation

31 Mar 13
£000

Deferred
tax
£000

2Apri2
£000

.1

The company has estimated losses of £6,539 available for carry forward against futore trading profits The
telated deferred tax asset has not been included 1 the balance sheet as it is unlikely to reverse i the

foreseeable fiture.

26
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Deckers Hospitality Group Limited
NOTES TO THE FINANCIAL STATEMENTS

for the period ended 31 March 2013

SHARE CAPITAL
Group and Contpany

Allotted, called up and fully paid

Ordinary shares of £1 each

MOVEMENTS ON RESERVES
Group

At 3 April 2012 (restated)

Loss for the penod

Transfer to the profit and loss account
Revaluation of fixed assets

At 31 March 2013

Company

At3 Apnl 2012
Loss for the period

At 31 March 2013

RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS' FUNDS

Profit/(loss) for the financial period

Divdends
Other net gains and losses

Net {reductionYaddition to
sharcholders' funds
Opeuaing shareholders' funds

Pror year adyustment (see note 10)

Closing shareholders' funds

31 Mar 13 31 Mar 13 2Apri2 2apriz
{restated) (resrated}
No £ 000 No. £000
271,999 272 271,999 272
Capital Profit
Revaluation  redernption and loss
Reserve reserve account
£'000 £000 £'000
2,130 34 2,941
- - 78
1)) - 87
23 - -
2,066 34 3,106
Profit
and loss
account
£'000
767
(423)
344
Group Company
31 Mar13 2Apri2 31Marl3 2Apri2
frextated}
£000 £000 £'000 £000
78 507 (423} 971
- (204) (204)
23 - - -
101 303 (423) 767
4,006 5,074 1,039 272
1,371 - - -
5,478 5377 616 1,039
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Deckers Hospitahty Group Limited
NOTES TO THE FINANCIAL STATEMENTS

for the pertod ended 31 March 2013

NOTES TO THE CASH FLOW STATEMENT
(@}  Reconcihiation of operating profit to net cash inflow from operating activities

Operating profit

Depreciation

Amortisation

Impairment of goodwill
Impairment of fixed assets
Reversal of past impairment losses
Loss on disposal of fixed assets
(Increase)/decrease 1n debtors
(Increase)/decrease 1n stocks
Increase/{decrease) 1n creditors
Increase in provisions

Net cash inflow from operating activities

(b)  Analysis of net debt

Cash at bank and 1n hand
Short term loans

Long term loans

Finance leases

Invoice discounting

Period from Penod from

3 Apri2to 1 Aprttto

31 Mar 13 2Aprl2

(restated)

£000 £°000

446 145

254 376

- 22

- 71

87 -

(46) -

8 3
359 (785)
666 (976)

(2,066) 1,591

32 52

(260) 499

At At

3 Apnl Otber 31 March

2012  Cashflow non cash 2013

£000 £000 changes £000

7,115 (4,873) - 2,242
- - (6,750) {6,750)

(11,750) 5,000 6,750 -
® 6 - 3)
(206) (1,062) - (1,268)
{4,850) (929) - (5,779)

COMMITMENTS UNDER OPERATING LEASES
At 31 March 2013 the group and company had annual commutments under non-cancellable operating

leases as set out betfow

Group Land and buldings Other Total

31 Mar 13 2 Aprl2 31 Mar 13 2 Apri2 31 Mar 13 2Apri2
(restated) (restated) (restated)

Operating leases
which expire £7000 £000 £°000 £000 £000 £000
Under one year - 61 6 11 6 72
In two to five years - - 9 15 9 15
61 15 26 15 87
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Deckers Hospitality Group Limited
NOTES TO THE FINANCIAL STATEMENTS
for the pennod ended 31 March 2013

COMMITMENTS UNDER OPERATING LEASES (continued)

Company
Other

31 Mar 13 2 Apri2
£000 £000

Operanng leases which expire
Under one year - -
In two to five years B 8
8 8

PENSION COSTS

No contributions were payable by the company to the personal pension schemes of employees (2012 -
£100k) Outstanding amounts in respect of pension contnbutions payable at the balance sheet date were
£N1l (2012 - £100k)

RELATED PARTY TRANSACTIONS

The company has taken advantage of the exemption to not disclose transactions entered into by two or
more members of the group

No other transactions with related parties were undertaken such as are required to be disclosed under
Financial Reporting Standard 8

TRANSACTIONS WITH DIRECTORS

The directors C Brierley and M Bnerley are also shareholders of the company and received dividends 1n
the penod of £N1l (2012 — £150,210 and £36,720 respectively)

CAPITAL COMMITMENTS
At 31 March 2013, the amounts contracted for but not provided in the financial statements amounted to
N1l (2012 - £N1l)

ULTIMATE CONTROLLING PARTY
The ultimate controlling party 1s a dmector, Mr C Bnerley Deckers Hospitality Group Limited is the
parent company of the largest and smallest group for which group accounts are prepared

POST BALANCE SHEET EVENT

During July 2013 the group repard 1n full 1ts loan to Lloyds TSB Plc and commutted to new financing
arrangements with HSBC Bank Ple, consisting of a £6 35m term loan repayable over 15 years, £0 Sm
overdraft facility and invoice discounting facihity The facilities are secured by first legal charges,
debentures and legal charges over the group’s estate

PARENTAL GUARANTEE

Deckers Hospitality Group Limited bhas given a guarantee under Section 479C of the Companies Act
2006 The following subsidianes, included 1n these consohidated accounts, are therefore, exempt from the
requrements of thus Act relating to the audit of mdividual accounts by wirtue of section 479A

Sale Water Park Restaurant Limited Penmine Manor Hotel Limited
The Cnmble Limuted Limehght Leisure Limited
The Royal Toby Hotel (Castleton) Linuted
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