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THE LONDON CARLBACH SHUL TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 30 JUNE 2020

The Trustees present their report and accounts for the year ended 30 June 2020.

Legal and administrative information set out at the front of these financial statements form paft of this report.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the Trust's governing document, the Companies Act 2006 and
"Accounting ‘and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Repubilic of Ireland (FRS 102) (effective 1 January 2019)". ,

Objectives and activities

The Trust's objects and its principal activity are:-

1) - The advancement of the orthodox Jewish religion by the establishment, contunuance and support of
an orthodox Jewish synagogue.

2) Outreach work, comprising events such as Friday night dinners and social evenlngs espemally on
Jewish festivals. These events are attended by both members and non members.

3) Educational development for all ages and all abilities.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the Trust should undertake.

The Trust's policy is to consult and discuss with émployees, through uhions, staff councils and at meetings,
matters likely to affect employees’ interests.

Achievements and performance _
The charity has continued to enhance its programme of events and regular religious and charitable activities,
resulting in an improved offering and increased attendance in general. The charity looks forward to continuing
its past achievements in the comlng year. .

Financial review i :

in line with the recommendations of the Charity Commission, the Council has formally adopted a reserves
policy. This recognises that the income of the Trust does not arise evenly year on year and so to enable the
Trust to plan its activities it is prudent to hold reserves.

During the past.two financial years the Trust began a merger with St John's Wood United Synagogue. The
merger will provide consolidated services and utilise a shared infrastructure and staffing resources. The Trust
will continue to operate a separate budget during the coming financial year in order to operate certain
functions which will not immediately fall under the merged entity. It is expected that during the coming years
revenue and expenditure will reduce as the Trust provides reduced services outside of the merged entity.

" Based on the 2020 accounts, annual expenditure totalled £131,529 (2019: £'363.981). There is a surplus on
reserves as at 30 June 2020 of £100,824 (2019: £103,089). It is the intention to increase reserves in the
subsequent financial year.

It is the policy of the Trust that unrestricted funds which have not been designated for a specific use should be *
maintained at a level equivalent to between three and six month's expenditure. The Trustees considers that
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue
the Trust's current activities while consideration is given to ways in Wthh additional funds may be raused This
level of reserves has been maintained throughout the year. :

The Trustees have assessed the major risks to which the Trust is exposed, and are satisfied that systems are
in place to mitigate exposure to the major-risks. ‘




' THE LONDON CARLBACH SHUL TRUST

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 30 JUNE 2020

Structure, governance aﬁd management

The Trustis a company limited by guarantee and a registered charity governed by its memorandum and
articles of association. The charity number is 1098107. The company number is 4632485.

The Trustees, who are also the directors for the purpose of company Iaw and who served during the year and
up to the date of signature of the financial statements were:

M Sinclair S
- PRosen - (Resigned 15 August 2019)
~ P Goldsmith : ' -
D B Leigh
HH Zummerman

The Council of the charitable company (the charity') is its trustees for the purposes of charity law and
throughout this report are collectively referred to as the Council. As set out in the Articles of Association the

" chairman and the vice-chairman of the Council are nominated by the membership on an annual basis. The
Council are elected by the members of the charitable company attending the Annual General Meeting and one
third of the Trustees must retire at each AGM

The Trust is UK based with its office in London and its governing body is the Board of Trustees.

The trustees oversee the work of the Chanty, consider future projects and are involved in strategic decisions
for the orgamsat\on :

The Trustees have assessed the major risks to which the Trust is exposed, and are satisfied that systems are
in place to mitigate exposure to the major risks.

' The Trustees‘ report was approved by the Board of Trustees.




 THE LONDON CARLBACH SHUL TRUST

INDEPENDENT EXAMINER'S REPORT

N TO THE TRUSTEES OF THE LONDON CARLBACH SHUL TRUST

" | report to the charity trustees on my examination of the accounts of the company for the year-ended 30 June'
2020 which are set out on pages 4 to 11.

Responsiblllties and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companles Act
2006 (the 2006 Act’). . .

Havmg satisfied myself that the accounts of the company are not requlred to be audlted under Part 16 of the

2006 Act and are eligible for independent examination, | report in respect of my examination of your

company’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out

. my examination | have followed the Directions given by the Charity Commnssron under sectlon 145(5)(b) of the
201 Act : .

lndependent examiner's statement.

| have completed my examination. | confirm that no matters have come to my attentlon in connection with the
examination giving me cause to believe that in any material respect: ’ ‘

(i) accounting: records were not kept in respect of the company as required by sectlon 386 of the 2006 Act;
or -

(ii). the accounts do not accord with those records; or

(i)  the accounts do not comply with the accountlng requirements of section 396 of the 2006 Act other than -
‘ ‘any requirement that the accounts givé a ‘true and fair view’ which-is not a matter considered as part of
an mdependent examination; or

{iv) the accounts have not been prepared in accordance with the methods and pnncrples of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their
accounts in accordance with the Fmancra| Reportmg Standard applicable in the UK and Republlc of
Ireland (FRS 102). .

| have no concems and have come across no other matters in connection with the. examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be

reached _ . : : . ‘
//{ /u/ CL e : .
v 6 :yﬂ le .
Arram Berlyn Gardner LLP
Chartered Accountants

Sarah Wilson FCA
30 City Road
London ‘
EC1Y 2AB

Dated: 26/04/2021




THE LONDON CARLBACH SHUL TRUST

. "STATEMENT OF FINANCIAL ACTIVITIES -
.- INCLUDING INCOME AND EXPENDITURE ACCOUNT

., FOR THE YEAR ENDED 30 JUNE 2020

. - Notes
Income from; . '
Donations and legacies ‘ ' 2
Incoming resources from charitable activities . 3
Total income
Expenditure on: , o, ,
Charitable activities s A - 4

Net (expenditure)/income for the year/
" Net movement in funds .

. Fund balances at 1 July 2019

' Fun& balances at 30 June 2020

" Unrestricted

Total '

funds
2020 2019
£ £
129264 360,441
. 44,992
120264 . 405,433
131,529 . 363,981
(2,265) 41,452
103,089 61,637 '
100,824 103,089

The statement of financial activities includés all gains and losses recognised in the year.

All income and experiditure derive from continuing activities.

The statement of financial activities also complles wnh the requurements for an income and expenditure account

under the Companies Act 2006




THE LONDON.CARLBACH SHUL TRUST

STATEMENT OF FINANCIAL PdSlTION

ASAT 30 JJUNE 2020 ' : » '
: : 2020 , : 2019
_ Notes _ £ £E £ £
Fixed assets ‘ _ S
Tangible assets ‘ 7 ' ... 16,863 . o 21,760 -
Current assets : '
. Debtors 8 . 10,079 . 30,593
Cash at bank and in hand o 109,666 - ' 54,273
. 119,745 : 84,866
Creditors: amounts falling due within S ' : . :
one year. : 9 . (35784) (3,537)
© Net current assets , : 83961 - 81,329
Total assets Ie‘ssAcurrent'liabilities L . 100,824 : 103,089
Income funds ‘ o : > .
Unrestrlcted funds general . _ ' 100,824 - . 103,089

100,824 ‘ 103,089

The company is entitled to the exemption from the audit requlrement contamed in section 477 of the Compames .
Act 2008, for the year ended 30 June 2020.

The Trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records which
comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the
state of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

" The members have not requnred the company to obtain an audit of its.fi nanclal statements for the year in
question in accordance with section 476. v

These ﬁnancial statements have been prepared in accordance with the provisions appllcable to companles
subject to the small companies regime.

The financial statements were approved by the Trustees on .22 April 20 2 l




THE LONDON CARLBACH SHUL TRUST

NOTES TO THE FINANCIAL STATEMENTS
- FOR THE YEAR ENDED 30 JUNE 2020

1

14

1.2

13

14

15

Accounting policies

Charity infonnatron :
The London Carlbach Shul Trust is a pnvate company limited by guarantee incorporated in England and
Wales. The registered office is 30 City Road, London, EC1Y 2AB. The principal place of busmess is 37-41
Grove End Road, London, NW8 9NG.

Accountlng convention

The financial statements have been prepared in accordance thh the Trust's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)“ The Trust is a Public
Benefit Entity as defined by FRS 102. ’

The Trust has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Butletm 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the Trust. Monetary
amounts in these financial statements are rounded to the nearest £. '

The financial statements have been prepared under the hlstoncal cost convention. The pnnclpal
accounting policies adopted are set out below.

Going concemn. '
At the time of approving the financial statements, the Trustees have a reasonable expectation that the

Trust has adequate resources to continue in operational existence for the foreseeable future. Thus the

Trustees continue to adopt the going concem basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are avarlable for use at the discretion of the Trustees in furtherance of therr charitable
objectlves . :

Income

Voluntary income is. received by way of donations and gifts and is included in the Statement of Financial
Activities when receivable. The income from fundraising ventures is shown gross, with the associated
costs included in fundrausmg costs.

lncome from patrons and members is recognised in the period to which it relates. Income is deferred only
when the Trust has to fulfil its conditions before becoming entutled to it or when the donor has specified the
income is to be expended in a future period.

Expenditure
Fundraising expenditure comprises costs lncurred in the stagmg of general fundraising events.

Administration expendrture includes all expenditure not dtrectly related to the charitable act:wty of

. fundralsmg ventures.




- THE LONDON CARLBACH SHUL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
" FOR THE YEAR ENDED 30 JUNE 2020

1.6

17

1.8

1.9

Accounﬁng'pollcies 3 ' ’ o o (Continued)

Tanglble fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of .
depreciation and any lmpalrment losses.

Tanglble fixed assets are stated‘ at cost less depreeiatibn. Depreciation is provided at rates calculated to
write off the cost less estimated residual value of each asset over its expected useful life, as follows:

i

Fixtures, fittings & equipment - 15% Straight line basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net incomel(expenditure) for the year.

The assets’ residual values and useful lives are reviewed, and adjusted lf appropriate, at the end of each
reporting period. The effect of any change is accounted for prospectively. .

impairment of fixed assets

At each reportlng end date, the Trust reviews the carrying amounts of its tangible ‘assets to detenmne
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estlmated in order to determine the extent of the impairment
loss (If any). .

Cash and cash equlvalen\s
Cash and cash_equlvalents include cash in hand.

Financial instruments
The Trust has elected to apply 'the provisions of Section 11 ‘Basic Flnanclal Instruments’ of FRS 102 to all
of its financial mstruments

Financial instruments are recognlsed in the Trust's balance sheet when the Trust becomes party to the

. contractual provisions of the instrument.

. \ ‘ .
Financlal assets and liabilities are offset, with the net amounts presented in the financial statements, when

- there Is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a

net basis or to realise the asset and settle the liability slmultaneously

Basie financlal assets

Basic financial assets, which mclude debtors and cash and bank balances, are initially measured at

transaction price including transaction costs and are subsequently carried at amortised cost using the -
effective interest method unless the arrangement constitutes a financing transaction, where the transaction

is measured at the present value of the future receipts discounted at a market rate of interest. Financlal

. assets classified as receivable within one year are not amortised.




THE lLONDON CARLBACH SHUL TRUST

NOTES TO THE. FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2020

1

Accounting pollcles o : , | - . g (Continued)

Impalrment of financial assets

Financial assets, other than those held at fair value through income and expendlture are assessed for
indicators of impairment at each reporting date. Financial assets areé impaired where there is objective
evidence that, as a result of one or more events that occurred after the initial recognition of the ﬁnaneual
asset, the estimated future cash ﬂows have been affected.

- If an asset is impaired, the’ lmpalrment loss is the difference between the carrying amount and the present

value of the estimated cash flows discounted at the asset’s original effective interest rate The impairment
loss is recognised in net income/(expenditure) for the year.

" fthere is a decrease in the impairment loss arising from an event occurring after the impairment was

recognised, the impairment is reversed. The reversal is such that the cumrent carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised.
The lmpalrment reversal is recognlsed in net income/(expenditure) for the year.

Derecognition of ﬂnancial assets . : ‘ :

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire

or are settled, or when the Trust transfers the financial asset and substantially all the risks and rewards of

ownership to another entity, or if some significant risks and rewards of ownership are retained but control
of the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third

party. . .

Baslc financial liabllities ]

Basic financial liabilities, including creditors are initially recognised :at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of lnterest Fnanmal habtlmes classrﬁed as

~ payable within one year are not amortised.

1.10

Trade creditors are obligations to pay for goods or sewiees that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortused cost usmg the effective interest method.

Derecoynltlon of financial Ilabilit!es

‘Financial liabilities are derecognlsed when the Trust's contractual obligations expire or are discharged or

cancelled.

Funds aecountlng .
Funds held by the trust are:

Unrestricted general funds - these are funds that can be used in accordance with the charitable objects at
the discretion of the Council. .




THE LONDON CARLBACH SHUL TRUST.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2020 |

2 Donations and legacies

Unrestricted Total .

funds
. general :
2020 2019
£ £
Donations and glfts S : 129,264 360,441

\

3 Incoming resources from charitable activities

Membership  Membership
subscriptions subscriptions

2020 2019
' £ £
Membership subscriptions S 44,992
4  .Charitable activities .
2020 - 2019
£ - £
Staff costs ' , . . S . - 74,456
Depreciation and impairment . ) - - 4,897 . 4721
" Fundraising costs (including operational costs) - - . 101,040 - 110,390
Administrative support , 1,458 . 18,186 .
Rent ’ . S » - 98,417
Rates s ’ : , 4,870 7,017
Telephone - : 18 1,017
Accountancy fees : ' 4,370 3,525
Sundry expenses - ' . - . 973 4,482
Postage and stationery . ’ ' - . 165
Travelling expenses : . 329 . 8,349
_ Bankcharges o . 1,142 1,476
. Bad debts o : - - 15,376
Other direct costs V : 12,432 16,404
131,529 363,981
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'THE LONDON CARLBACH SHUL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2020 . ‘ |

§  Trustees

None of the Trustees (ar any persons cannected with them) received any remuneration’ during the year.
Certain members of the Council-are reimbursed for reasonable expenses incurred by them in carrying out
their duties for the Trust. ’ ’

The trustees madg donations totalling £17,956 (2019 £35,681) in ihe year ended 30 June 2020,

6 Employees

" Number of eniployees
The average monthly number of employees during the year was:
' 2020 . 2019
Number Number
2 2
Employment costs : L . - ’ 2020 2019
: £ £
Wages and salaries ' : ‘ : . 74,456

There are no employees whose annual remuneration-was £60,000 or more.

7 Tanglblelﬂxed assets
) Fixtures, fittings & equipment

, £

Cost o . . '

At 1 July 20189 . 32,995

~ At 30 June 2020 ' - ' 32,995

Depreciation and impairment - - O :

At 1 July 2019 . B ' 11,235

Depreciation charged in the year : . - 4,897
"~ At30 June 2020 ‘ . 16,132

Carrying amount : )

At 30 June 2020 - o o ; . 16,863

At30June2018 | | 21,760

-10 - ] ' ’



THE LONDON CARLBACH SHUL TRUST

NOTES TO THE' FINANCIAL STATEMENTS (CONTINUED)

~ FOR THE YEAR ENDED 30 JUNE 2020

8 Debtors
Amounts falling due within one year:
. Trade debtors

"' Other debtors , ~
Prepayments and accrued income

2020

£

7,000
3,079

10,079

2019
£A

7.443
7,400

15,750

—

30,593

Trade debtors dlsclosed above are classified as loans and recelvables and are_ therefore measured at

. amortised cost.

Trade debtors are stated after provisions for impairment of £23,978 (2019: £24,477).

9  Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income

10 Share capital

- 2019

1,137
2,400

3,637

‘The Trust is limited by guarantee without any share capital. In the event of .the Society being wound up,
each member is liable to contribute for the payment of the debts and liabilities of the Trust of such amount

as may be required, but not exoeedung £1.

-11-



