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Universe Security Group Limited
(In Liquidation)
Joint Liquidator's Abstract of Receipts & Payments

Statement From 19/04/2013
of Affairs To 18/04/2014
ASSET REALISATIONS
7,448 00 Rates refund 7.449 65
Bank Interest Gross 555
7,455 20
COST OF REALISATIONS '
Legal Disbursements 827 24
Legal Fees 2,700 00
Bank Charges 277
DTI Unclaimed Dividends 17083
(3,700 84)
UNSECURED CREDITORS
(421,473 84) Trade & Expense Creditors 1,33523
(65,000 00) H M Revenue & Customs - VAT 316 14
(29,937 54) H M Revenue & Customs - PAYE/NIC 2,102 99
(388,163 93) H M Revenue & Customs NIL
(3,754 36)
DISTRIBUTIONS
(1,000 00) Ordinary Shareholders NIL
NIL
(898,126 31) 000
REPRESENTED BY
NIL
Note
~ S BRyman
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Joint Liquidator

28 May 2014 15 08




Universe Security Group Limited (In Creditors’ Voluntary Liquidation)
Registered Office: PO Box 60317, 10 Orange Street, London, WC2H 7WR
Registered number: 04553305

Liquidator: Stephen Ryman

Liquidator Address: 10 Orange Street, Haymarket, London WC2H 7DQ
Date of Appointment: 19 April 2013

Period of Report: 19 April 2013 to 18 April 2014 and the entire period

| provide here for your information an annual progress report in accerdance with the with
Section 104A of the Insolvency Act 1986 and Rule 4 49C of the Insolvency Rules 1986

| am now in a position to conclude this Liquidation and advise you that final general meetings
of the Company and its creditors have been convened pursuant to Section 106 of the
Insolvency Act 1986, formal notice of which 1s given below This 1s my Final Draft Report
issued in accordance with Rule 4 49D of the Insolvency Rules 19868 In the event that no
substantive tssues are raised by creditors no further report will be issued and this report will

be presented at the final meeting

SUMMARY ACCOUNT

1 enclose a copy of the final receipts and payments account for the period 19 Apnil 2013 to 18
Apnl 2014 and a copy of the final receipts and payments account to 20 May 2014

RECEIPTS
In respect of the receipts | comment as follows

Rates Refund

Creditors will recall that the Company had previously been in Liquidation, and that a final
meeting of creditors had been held on 18 January 2013 at which time the Joint Liquidator
and | were released from office Following the previous release from office 1t came to light
that the Company was due a refund of Business Rates in the sum of £7,449 65, prior to the
date which the Company was due to be dissolved It was decided that an apphcation would
be made to Court in order for the dissolution date to be postponed and for me to be
reappointed Liquidator of the Company in order to realise this asset

On 19 April 2013, the Court ordered that the dissolution date be postponed by 6 months and
| be appointed Liquidator of the Company Following this, | contacted City of Westminster
Councll in order to request the refund be transferred to the Liquidation, and on 10 June 2013
a sum of £7,449 65 was received No further funds were received in the final reporting

period

Please be advised that a further postponement of the date of dissolution was subseguently
obtained resulting in the dissolution date being deferred to 25 July 2014, as it was decided
that this would be required in order to comply with the regulatory period of 6 months needed
for dividends to be deemed unclamed

Bank Interest Gross

As you can see from the attached receipts and payments account, a sum of £5 55 has been
realised n relation to bank interest No further funds were received n the final reporting

penod




PAYMENTS

The payments on my receipts and payments account show the expenses paid in the
Ligurdation and | comment as follows

Legal Fees & Disbursements

Barker Gotelee Solicitors have been paid fees and disbursements in the sum of £2,700 00
and £827 24 respectively during the annual reporting penod in relation to legal advice and
services provided for the apphcation made to Court for the postponement of the dissolution
date, and for assistance In obtaining my appointment No further funds were paid in the final

reporting period
Bank Charges

As you can see from the attached receipts and payments account, a sum of £2 77 has been
pad during the annual reporting period No further funds were paid in the final reporting

period
LIABILITIES
Secured Creditors

The Company did not grant a fixed or floating charge to any creditor, accordingly the
Company has no secured creditors

Preferential Creditors

| advise that there will be no preferential creditors claims as a result of the agreed sale of
business during the Administration This I1s due to the Transfer of Undertaking (Protection of
Employment) Regulations 2008, which deems that all outstanding employee entitlement at
the date of appointment are the responsibility of the Purchaser

Unsecured Creditors

Detalls of the unsecured creditors who have clamed in the Liquidation and the amounts paid
to them by way of an unsecured dividend 1s summarised below

Statement Total

of Affairs | Total value | dividend | Dividend
Numbers of Unsecured Claims amount of claims paid rate

£ £ £ £

Trade & Expense Creditors 42147384 | 282,18867 | 1,506 06 052
HM Revenue & Customs — VAT 65,000 00 69,750 00 316 14 052
HM Revenue & Customs — PAYE/NIC 20,037 54 | 406,167 84 | 2,102 99 052
HM Revenue & Customs — Corporation
Tax 388,163 93 000 000 000
Total 904,575.31 | 758,106 51 | 3,925.19 0.52




Contributories

Amounts paid to contributones are summansed below

Nominal value Number of Total Dividend
Class of Share of 1 share shares issued | dividend paid rate
£ £ £
Ordinary £1 1,000 000 N/A

| advise that due to the paucity of funds in the Liquidation it has not been possible to make a
distribution to the contributories of the Company

Unclaimed Dividends

| advise that | have sent 2 unclaimed dividend cheques totalling £170 83 to the Insolvency
Services Unclaimed Dwvidend Account

PRESCRIBED PART

Under the provisions of Section 176A of the Insolvency Act 1986 the Liquidators must report
on the amount of funds distributed to unsecured creditors in respect of the prescnbed part
This provision only applies where the Company has granted a floating charge to a creditor
after 15 September 2003 and where it 1s estmated that the Company will have, after
discharging the costs of the Administration and preferential creditors claims, net property
exceeding £10,000

The Company did not grant a floating charge to any creditor, consequently there was no
prescribed part in this Liquidation

LIQUIDATORS' REMUNERATION & DISBURSEMENTS

Time costs incurred for the whole of the Liquidation are summarnsed below

Hours Total value
No. Rate / hour of time
£ £
Time recorded from 19/04/2013 to 18/04/2014 5356 172 93 9,262 20
Time recorded from 19/04/2014 to 20/05/2014 140 178 57 250 00
Estimated future ime 500 160 00 800 00
Total Liquidator's time costs 59.96 470.50 10,062.20

| attach schedules of my time costs which provide detalls of the activity costs incurred by
staff grade for the whole period of the Liquidation to date and also for the pernod since my

last Progress Report

No fees have been drawn to date and all tme costs referred to above will be borne by
Shipleys LLP

For information purposes, | enclose “A Creditors’ Guide to lLtquidators’ Fees”, together with a
document that outines the policy of Shipleys LLP in respect of fees and disbursements




Please note that the charge out rates of myself and my staff have changed | would draw the
attention of creditors to the histonc charge out rate information contaned in the policy

document attached for further details

DISBURSEMENTS

Where disbursements are recovered In respect of precise sums expended to third parties
there 1s no necessity for these costs to be authorised These expenses are known as
category 1 disbursements and are detalled In the table below, which also indicates whether

they have yet been paid from case funds

Amount Total amount

Amount incurred in | incurred te

incurred the final date Amount Amount still to be
Disbursement this peried period reimbursed reimbursed

£ £ £ £ £

Advertising 253 80 000 253 80 000 253 80
Insurance 45 00 000 45 00 000 45 00
Postage 3288 000 32 88 000 3288
Fares & Parking 47 10 000 47 10 000 47 10
TOTAL 378.78 0.00 378.78 0.00 378.78

Liquidators often charge expenses for example photocopying and facsimile charges, mileage
and internal room hire Such expenses, which are attributable to cases, require the approval
of the creditors before they can be drawn and these are known as category 2
disbursements The following costs have been incurred and where indicated reimbursed to

my firm

Amount
Amount incurred in | Total amount
incurred the final |incurred to
Disbursement this period period date Amount paid Amount unpaid
£ £ £ £ £
Photocopying 116.00 000 116 00 0.00 116 00
TOTAL 116.00 0.00 116.00 0.00 116.00

No funds have been drawn in relation to the disbursements referred to above, and these
costs will be borne by Shipleys LLP

PROFESSIONAL ADVISORS

The professional advisors used on this assignment are as follows

Basis of Fee Accrued
Name Nature of Work Arrangement Fee Fee Paid
Barker Gotelee Legal Advice and Time costs 2,700 00 2,700 00
Solicitors Services




My choice was based on my perception of the advisors’ expenence and ability to perform this
type of work, the complexity and nature of the assignment and the basis of the fee

arrangement with tham

| have reviewed the fees incurred to date and am satisfied that they are reasonable in the
circumstances of the case

CREDITORS' RIGHTS

Creditors with the concurrence of at least 5% In value of the unsecured creditors may within
7 business days request in writing further information regarding the remuneration and
expenses set out In this report  In accordance with Rule 4 49E(3) of the Insolvency Rules
1986, within 14 days of a request we will prowide further information or explain why further
information is not being provided

A creditor (who need not be the creditor who asked for the information) may, with the
concurrence of at least 5% or more in vaiue of the creditors {(including the creditor in
question), apply to the court within 21 days of my response or the expiry for the period of my
response and the court may make such order as 1t thinks fit (Rule 4 49E(4) of the Insolvency
Rules 1986) Creditors with the concurrence of at least 10% of the creditors may apply to the
court if they consider that the remuneration of the Liquidators, or the basis fixed for the
remuneration of the Liquidator or expenses charged by the Liquidator are excessive (Rule
4 131 of the Insolvency Rules 1986) Such an application must be made within 8 weeks of
receiving this draft report

| provide at the end of this report an extract from the Insolvency Rules 1988 setting out the
rights of creditors

NOTICE IS HEREBY GIVEN pursuant to Section 106 of the Insolvency Act, 1986, that
meetings of the contributonies and creditors of Universe Secunty Group Limited will be held
at the offices of Shipleys LLP, 10 Orange Street, Haymarket, London WC2H 7DQ on 22 July
2014 at 10 30am and 10.45am respectively for the purpose of having an account laid before
the meetings and showing the manner in which the winding-up of the Company has been
conducted and the property of the Company disposed of and hearing any explanation that
may be given by me

A proxy form 1s enclosed which must be lodged at the offices of Shipleys LLP, 10 Orange
Street, Haymarket, London WC2H 7DQ, no later than 12 noon on 21 July 2014 to entitle you
to vote by proxy at the meeting, f you are unable to attend This meeting 1s purely formal

and this report will be presented

Please contact my office if you propose to attend

Dated 20 May 2014

ghRyman
Liquidator




Statement from the Insolvency Rules 1986 (as amended) regarding the rights of creditors In
respect of the Joint Liquidators’ fees and expenses:

Rule 4.4SE Creditors’ and members' request for further information

1y If
{a) within the perniod mentioned in paragraph {2)—
(1 a secured creditor, or
() an unsecured creditor with the concurrence of at least 5% in value of the

unsecured creditors {(including the creditor in question), or

(i) members of the company in a members’ voluntary winding up with at least 5%
of the total voting nghts of all the members having the nght to vote at general

meetings of the company, or

(b) with the permission of the court upon an application made within the penod mentioned
in paragraph (2)-

(1) any unsecured craditor, or
{n) any member of the company 1n a members' voluntary winding up,

makes a request In writing to the hiquidator for further information about remuneration
or expenses set out in a progress report N accordance with Rule 4 49B(1)(e) or (f}
{including by wirtue of Rule 4 49C(§)) or in a draft report under Rule 4 480, the
Iiquidator must, within 14 days of recept of the request, comply with paragraph (3)
except to the extent that the request s in respect of matter{s] in a draft report under
Rule 4 49D or a progress report required by Rule 4 108 which (in either case) was
previously included In a progress report not required by Rule 4 108

(2} The period refesred to in paragraph (1)(a) and (b) 18-

(a) 7 business days of receipt (by the last of them in the case of an application by more
than one member) of the progress report where it 1s required by Rule 4 108, and

(b) 21 days of receipt {by the last of them in the case of an application by more than one
member) of the report or draft report in any other case

(3} The liquidator complies with this paragraph by either-

{a) providing all of the information asked for, or
{b) so far as the liquidator considers that-
()] the time or cost of preparation of the information would be excessive, of
(n} disclosure of the information would be prejudicial to the conduct of the
iquidation or might reasonably be expected to lead to violence against any
person, or

(i) the liguidator 1s subject to an obligation of confidentiality in respect of the
information, giving reasons for not providing all of the information




Rule 4 131 Creditors’ clalm that remuneration is or other expenses are excessive

(1

(1A)

(1B)

2)

3

4)

(8)

Any secured creditor, or any unsecured creditor with either the concurrence of at least 10% in
value of the creditors {including that creditor) or the permission of the court, may apply to the
court for one or more of the orders in paragraph (4)

Application may be made on the grounds that-

(a) the remuneration charged by the hquidator,
(b the basis fixed for the hquidator's remuneration under Rule 4 127, or
() expenses incurred by the liquidator,

1s or are, in all the circumstances, excessive or, In the case of an apphcatien under sub-
paragraph (b}, inappropnate

The application must, subject to any order of the court under Rule 4 49E(5), be made no later

than 8 weeks (or, in a case faling within Rule 4 108, 4 weeks) after receipt by the applicant of

the progress report, or the draft report under Rule 4 49D, which first reports the charging of the ,
remuneration or tha incurring of the expenses in question (“the relevant report”)

The court may, If it thinks that no sufficient cause 1s shown for a reduction, dismiss the
apphcation, but it shall not do so unless the applicant has had an epportunity to attend the
court for a hearing, of which he has been given at least 5 business days' notice but which 1s

without notice to any other party

if the application is not dismissed under this paragraph, the court shall fix a venue for it to be
heard, and give notice to the applicant accordingly

The applicant shall, at least 14 days before the hearing, send to the liquidator a notice stating
the venue and accompanied by a copy of the application, and of any evidence which the
applicant intends to adduce n support of it

If the court considers the application to be well-founded, it must make one or more of the
following orders-

{a) an order reducing the amount of remuneration which the iquidator was entitled to

charge,
{b) an order fixing the basis of remuneration at a reduced rate or amount,
{c) an order changing the basis of remuneration,
{d) an order that some or all of the remuneration or expenses in question be treated as

not being expenses of the iquidation,

{e) an order that the liquidator or the iquidator's personal representative pay 1o the
company the amount of the excess of remuneration or expenses of such part of the

excass as the court may specify,

and may make any other order that t thinks just, but an order under sub-paragraph (b) or (¢)
may be made only in respect of periods after the period covered by the relevant report

Unless the court orders otherwise, the costs of the application shall be paid by the applicant,
and are not payable as an expense of the hquidation




Universe Security Group Limited

(In Liquidation)
Joint Liquidator's Abstract of Receipts & Payments

From 19/04/2013

Statement From 19/04/2013
of Affairs To 18/04/2014 To 18/04/2014
ASSET REALISATIONS
7,449 00 Rates refund 7.449 65 7,449 65
Bank Interest Gross 555 555
7,455 20 7.455 20
COST OF REALISATIONS
Legal Disbursements 827 24 827 24
Legal Fees 2,700 00 2,700 00
Bank Charges 277 277
DTI Unclaimed Dividends 170 83 170 83
{3,700 84) {3,700 84)
UNSECURED CREDITORS
{421,473 84} Trade & Expense Creditors 1,335 23 1,335 23
(65,000 00) H M Revenue & Customs - VAT 316 14 316 14
(29,937 54) H M Revenue & Customs - PAYE/NIC 2,102 99 2,102 99
{388,163 93) H M Revenue & Customs NIL NIL
{3,754 36) (3,754 36)
DISTRIBUTIONS
(1,000 00) Ordinary Shareholders NIL NIL
NIL NIL
(898,126.31) 0.00 0.00
REPRESENTED BY
NIL
Note
The costs of advertising 1n the Gazette and other newspapers was £253 80
13 Unsecured creditors paid at 052p i £
1,000 Ordinary £1 shares
S B Ryman

Page 1 of 1
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Joint Liguidator

19 May 2014 16 42



Universe Security Group Limited

(In Liquidation)

Joint Liquidator's Abstract of Receipts & Payments

Statement

From 19/04/2014

From 19/04/2013

of Affairs To 20/05/2014 To 20/05/2014
ASSET REALISATIONS
7,449 00 Rates refund NIL 7,449 65
Bank Interest Gross NIL 555
NIL 7,455 20
COST OF REALISATIONS
Legal Disbursements NIL 827 24
Lega! Fees NIL 2,700 00
Bank Charges NIL 277
DTl Unclaimed Dividends NIL 170 83
NIL {3,700 84)
UNSECURED CREDITORS
(421,473 84) Trade & Expense Creditors NIL 1,335 23
(65,000 00) H M Revenue & Customs - VAT NIL 316 14
(29,937 54) H M Revenue & Customs - PAYE/NIC NIL 2,102 99
{388,163 93) H M Revenue & Customs NIL NIL
NIL (3,754 386)
DISTRIBUTIONS
(1,000 00) Ordinary Shareholders NIL NIL
NIL NIL
(898,126.31) NIL 000
REPRESENTED BY
NIL
Note
The costs of advertising in the Gazette and other newspapers was £253.80
13 Unsecured creditors paid at 0 52p in £
1,000 Ordinary £1 shares
W/ S B Ryman
Jomnt Liquidator

Page 1 of 1
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Shipleys LLP
10 Orange Street, Haymarket, London WC2H 7DQ

CREDITORS' GUIDE TO FEES
EFFECTIVE FROM 1 JANUARY 2014
CHARGE-OUT RATES

Staff Allocation and Support Staff

An objective and practical approach is taken to each case which includes active Prnincipal
involvement from the outset Other members of staff will be assigned on the basis of
experience and specific skills to match the needs of the case Set out below are the relevant
charge-out rates per hour worked for the grades of all staff Time I1s charged by reference to
actual work carried out on each assignment There has been no allocation of any general or

overhead costs

Charge-out rate (E per hour
Grade plusgVAT where(a:plicable,
Principal* 465 - 495
Manager 250-325
Assistant Manager 240 - 250
Senior Administrator 220 - 240
Administrator 140 - 190
Assistant & Cashier 110 - 265

* or equivalent
NB Time costs are calculated at 6 minute units

The time of support staff 1s not charged to a case except when the initial set up I1s heing
performed and appontment documentation is prepared Support staff will also occasionally
charge their tme when performing a sizeable administrative task within the case Support
staff charge their time at the £110/hr Assistant rate shown on the preceding table

Specialist departments with the firm such as Tax and VAT may sometimes charge therr time
if and when the Office Holders may require their expert advice The figures below provide
details of the charge-out rates per hour worked for typical staff mvolved in this way

Charge-out rate (£ per hour)
Grade plus VAT where applicable
Tax Principal® 300-400
Tax Manager 250
Tax Practitioner 200
Tax Assistant 145

Details of historic charge out rates in respect of the London office are provided at the end of
this guide Should any creditor wish to receive details of the charge out rates for the London
office In force prior to those shown, these can be provided upon request




DISBURSEMENTS
Category 1 Disbursements

These are costs where there 1s specific expendture directly referable both to the
appointment 1n question and a payment to an independent third party Examples of
equivalent costs that may be rembursed to the office holders without uplift and do not require

prior approval are given below

Category Basis of Charge

Indemnity Bond At cost of mandatory cover required in accordance with the
insolvency Act 1986 for each appointment

Insurance of assets At cost in relation to asset coverage requirements

Company searches At cost incurred

Travel All forms other than mileage at actual cost

Room Hire All external venues at actual cost

Stationery At cost incurred

Storage Charge at actual cost incurred for storage (and retrieval, when
appropnate) of records

Other At actual cost charged

Category 2 Disbursements

These are costs that are directly referable to the appointment in question but not to an
independent third party They may include shared or allocated costs that can be allocated to
the appointment on a proper and reascnable basis In the event of charging for Category 2
disbursements the following items of expenditure are recharged on the basis specified

Category Basis of Charge
Business Mileage Motor vehicle at 40p per mile
Internal Room Hire Held at Shipleys LLP, 10 Orange Street, Haymarket, London
WC2H 7DQ £50
Photocopying Specific calculation of 25 pence per sheet x number of creditors
Facsimiles £1 for 1*' page and 10 pence for each additionai page
Subcontractors

Details and the cost of any work which has been or 1s intended to be sub-contracted out that
could otherwise by carried out by the office holder or his staff will be provided in any report
which incorporates a request for approval of the basis upon which remuneration may be

charged
Professional Advisors

Details of any professional adwisor(s) used will be given In reports to creditors Unless
otherwise Indicated the fee arrangement for each 1s based on hourly charge out rates, which
are reviewed on a regular basis , together with the recovery or relevant disbursements The
choice of professional advisors 1s based around a number of factors including, but not
restricted to, their expertise in a particular field, the complexity or otherwise of the
assignment and their geographic location




juajeainba Jjo

092-01L4 logz-011 052-001 0s2-00L 0S¢-00L 131ysey ¢ juesissy
c8L-GZ1 581-G21 01621 0LL-SZI 0LL-GZ} Jojensjuiwpy
Gee-02e GEC-02C loez-oLe 0e2-01e peg-0Le Jojesisiullupy Joludg
0¥2-0eC ove-0ge eju E/u Bfu labeuey ueisissy
92€-0vC GZe-0v2 G2e-0ed Gee-00c G2e-00t tabeuepy
e/ e/ g/ e/u eju 1032311(
S61-G9F 080G 0800t 08400 09t Jediouugd

ajqeandde ataym | vA snid (2noy s1ad 3} a1e4 Jno-aBreyn

levzine-ciisono |euvone-cinone jzuzine-zugono [ziizong-zvsono [zivons-zuzono

GZ-004 Svg-66 0¥Z-0S G120 looL-0s $6-06 Ja1yse) 'g JueIsISsy
0L1-GZ) jooL-sg G615 GO1-001 GOL-2Z) SGL-0LL Jojensiuiwpy
0£2-0L2 622-002 0zZ-511 061-0v1 012611 012-09! 10jASIUIUPY Joluds
e/ 092 05Z-081 8zZ-081 zze 022-002 Jobeue ueisissy
GZE-00€ 082 1042-Sv2 00€ 00¢ 00£-682 Jabeuey
B/u 2/u 00rS.€ Gse ot B/U Joydaunq
09% 09%-0L¥ Sr-G6E GBE GLE 02£-09€ Jedpuug

a|qealdde azaym | yA snid (1noy sad 3) ajes Jno-abieysn

ZLILO/LE-ZLILO/LO L LZLILE-LLILO/LO [OLZLILE-0L/LO/L0 [60/Z4/LE-60/L011L0 [8O/ZL/LE-80/LO/LO [z0rzLiLe-Loivoire

SQUYMNO L00Z TIddV | - S3LVH L1NO FOUVHI JHHOLSIH - 321440 NOONOT




11

21

22

23

24

32

A CREDITORS' GUIDE TO LIQUIDATORS' FEES
ENGLAND AND WALES

Introduction

When a company goes nto liquidation the costs of the proceedings are paid out of its
assats The creditors, who hope to recover some of their debts out of the assaels,
therefore have a direct interest in the level of costs, and in particular the remuneration
of the insolvency practtioner appointed to act as liquidator The Insclvency
legislation recognises this interest by providing mecharisms for creditors to fix the
basis of the liquidator's fees This guide is intended to help creditors be aware of
their rights to approve and monitor fees, explains the basis on which fees are fixed
and how creditors can seek information about expenses incurred by the liquidator and
challenge those they consider to be excassive

Liquidation procedure

Liquidation {or ‘winding up) ts the most common type of corporate insolvency
procedure Liguidation 15 the formal winding up of a company's affars entaling the
realisation of its assets and the distrbution of the proceeds in a prescribed order of
pnonty Liquidation may be either votuntary, when it 1s instituted by resolution of the
shareholders, or compulsory, when it 1s instituted by order of the court

Voluntary liquidation is the more common of the twa An insolvent voluntary
liquidation 1s called a creditors’ valuntary iquidation {often abbreviated to 'CVL) In
this type of hquidation an snsolvency practiioner acts as iquidator throughout and the
creditors can vote on the appointment of the liguidator at the first meeting of creditors

In a compuisory liquidation on the other hand, the function of iquidator 1s, n most
cases, invally performed not by an insolvency practiioner but by an official called the
official recever The official receiver 1s an officer of the court and an official belonging
to The Insolvency Service In most compulsory liguidations, the official receiver
becomes liqudator immediately on the making of the winding-up order Where there
are significant assets an insolvency practitioner will usually be appointed to act as
liquidator n place of the official receiver, aither at a meeting of creditors convened for
the purpose or directly by The Insolvency Service on behalf of the Secretary of State
Where an msolvency practtioner 15 not appointed the official recewer remains
liquidator

Where a compulsory liquidation follows immediately on an administration the court
may appoint the former administrator to act as liqudator In such cases the official
recerver does not become liquidator An administrator may also subsequently act as
hquidator in a CVL

The liquidation committee

in a hqudation (whether voluntary or compulsory) the creditors have the nght to
appoint a committee called the liquidation committee, with a minimum of 3 and a
maximum of 5 members, to monitor the conduct of the liquidation and approve the
igudator's fees  The committee 18 usually established at the creditors’ meeting which
appoints the liqudator, but in cases where a hqudation follows immediately on an
administration any commuittee established for the purposes of the administration will
continue In being as the iquidation committee

The hquidater must call the first meeting of the committee within 6 weeks of its
establishment (or his appaintment if that 15 later), and subsequent meetings must be
held either at specified dates agreed by the committee, or when requested by a
member of the committee, or when the liquidator decides he needs to hold one The
hquidator 15 required to report to the committee at least every 6 months on the
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progress of the quidation, unless the comm ttee directs otherwise This provides an
apportunity for the commitiee to monstor and discuss the progress of the insolvency
and the level of the Lquidator's fees

Fixing the liquldator's remuneration

The basis for fixing the liguidator's remuneration 1s set out tn Rules 4 127 -4 127B of
the Insolvency Rules 1986 The Rules state that the remuneration shall be fixed

+ as a percentage of the value of the assets which are realised or distributed or
both,

« by reference to the ime properly given by the liquidator and his staff in attending
to matters ansing tn the hquidation, or

¢ as aset amount

Any combination of these bases may be used to fix the remuneration,
and different bases may be used for different things done by the
liquidator Where the remuneration 1s fixed as a percentage, different
percentages may be used for different things done by the hquidator

It 1s for the liquidation committee (if there is one) to determine on which of these
bases, or combination of bases, the remuneration 15 to be fixed Where 1t 18 fixed as a
percentage, it I1s for the committee ta determine the percentage or percentages to be
applied  Rule 4 127 says that in arnving at its decision the commitiee shall have
regard to the following matters

+ tha complexity (or otherwise) of the case,

s any responsibity of an excephonal kind or degree which falls on the liquidator In
connection with the insolvency,

« the effectveness with which the hquidator appears to be carrying out, or to have
carried out, his duties,

« the value and nature of the assets which the iguidator has to deal with

If there 1s no hquidation committee, or the committee does not make the reguisite
determination, the iquidator's remuneration may be fixed by a resolution of a meeting
of credifors  The creditors take account of the same matters as apply in the case of
the committee A resolution specifying the terms on which the hiquidator 1s to be
remunerated may be taken at the meeling which appoints the iquidator

If the remuneration 18 not fixed as above, it will be fixed in one of the following ways
In a CVL, it will be fixed by the court on application by the Iiquidator, but the iguidator
may not make such an application unless he has first tned to get his remuneration
fixed by the committee or creditors as descrnbed above, and in any case not iater
than 18 months after ms sppointment In a compulsery lguidation, it will be in
accordance with a scale set out in the Rules

Where the liquidation follows directly on from an administration in which the hquidator
had acted as adminstrator, the basis of remuneration fixed in the administration
continues to apply in the hquidation (subject tc paragraph 8 below)

Ravlew of remuneration

Where there has been a matenal and substantal change in circumstances since the
basis of the iquidator's remuneration was fixed, the liquidator may request that it be
changed The request must be made to the same body as Initially approved the
remuneration, and the same rules apply as to the onginal approval




6 What Information shouid be provided by the liquidator?
61 When fixing bases of remuneration

611 When seeking agreement for the basis or bases of remuneration, the hiquidator
should prowvide sufficient supporting information to enable the committee or the
creditors to make an informed judgement as to whether the basis sought 18
appropnate having regard to all the circumstances of the case The nature and extent
of the information provided will depend on the stage during the conduct of the case at
which approval 18 being sought The appendix to this guide sets out a suggested
format for the provision of information

812 If any part of the remuneration 15 sought on a time costs basis, the iquidator should
provide details of the mimmum time units used and current charge-out rates, splt by
grades of staff, of those pecple who have been or who are likely to be involved in the
time costs aspects of the case

613 The liquidator should also provide details and the cost of any work that has beenor s
intended to be sub-contracted out that could otherwise be carried out by the liquidator

or tus or her staff

614 |f work has already been carned out, the liquidator should state the proposed charge
for the penod to date and provide an explanation of what has been achieved In the
period and how It was achieved, sufficient to enable the progress of the case to be
assessed and whether the proposed charge 1s reasonable in the circumstances of the
case Where the proposed charge 1s calculated on a time costs basis, the hquidator
should disclose the time spent and the average charge-out rates, in larger cases splt
by grades of staff and analysed by appropriate activity The liquidator should also
provide detaits and the cost of any work that has been sub-contracted out that could
otherwise be carned out by the liquidator or his or her staff

62 After the bases of remuneration have been fixed

The liquidator 1S required to send progress reports to creditors at specified intervals
(see paragraph 7 1 below) When reporting penodically to creditors 1n addition to the
matters specified in paragraph 71, the liquidator should provide an explanation of
what has been achieved in the period under review and how it was achieved,
sufficient to enable the progress of the case to be assessed Creditors shouid be able
to understand whether the remuneration charged Is reasonable in the cireumstances
of the case {whilst recognising that the hquidator must fulfil certain statutory
obligatiens and regulatory requirements that might be perceived as bringing no added
value for the estate) Where any remuneration 1S on a ime costs basis, the hquidator
should disclose the charge in respect of the perrod, the time spent and the average
charge-out rates, n larger cases split by grades of staff and analysed by appropriate
actvity If there have been any changes to the charge-out rates during the penod
under review, rates should be disclosed by grades of staff, split by the penods
apphcable The liquidator should also provide details and the cost of any work that
has been sub-contracted out that could otherwise be carned out by the liquidator or
his or her staff

6.3 Disbursements and other expenses

631 Costs met by and remmbursed to the hquidator in connaction with the iquidation
should be appropriate and reasonable Such costs will fall into two categones

+ Category 1 disbursements These are cosls where there 1s specific expenditure
directly referable both to the hquidation and a payment to an independent third
party These may include, for example, advertising, room hwe, storage, postage,
telephone charges, travel expenses, and equivalent costs rembursed to the
hguidator or his or her staff
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« Category 2 disbursements These are costs that are directly referable to the
liquidation but not tc a payment to an independent third party They may include
shared or allocated costs that can be allocated 1o the hquidation on @ proper and
reasonable basis, for example, business mileage

Category 1 disbursements can be drawn without pnor approval, although the
liquidator should be prepared to disclose information about them 1n the same way as
any other expenses Category 2 disbursements may be drawn If they have been
approved in the same manner as the nquidator's remunaration When seeking
approval, the iquidator should explain, for each category of expense, the basis on
which the charge 18 being made

The following are not permissible

« acharge calculated as a percentage of remuneration,

« an adminstration fee or charge additional to the iquidator's remuneration,

+ recovery of basic overhead costs such as office and equipment rental,
depreciation and finance charges

Realisations for secured crecitors

Where the liquidator realises an asset on behalf of a secured creditor and racewves
remuneration out of the proceeds (see paragraph 11 1 below), he should disclose the
amount of that remuneration to the committee {If there 18 cne), to any meeting of
creditors convened for the purpose of determining his fees, and in any reports he
sends to creditors

Progreas reports and requests for further information

The hquidator 1s required to send annual progress reports to crediters The reports
must include

+ detals of the basis fixed for the remuneration of the liqudator {or if not fixed at
the date of the report, the steps taken dunng the penod of the report to fix it),

. Ifthe basis has been fixed, the remuneration charged during ihe penod of the
report, irespective of whether it was actuaily paid during that period (except
whera it 1s fixed as a set amount, In which case it may be shown as that amount
without any apportionment for the period of the report),

« ifthe report ts the first to be made after the basis has been fixed, the
remuneration charged during the periods covered by the previous reports,
together with a description of the work done during those periods, irrespective of
whether payment was actually made dunng the penod of the report,

« a statement of the expenses incurred by the hquidator duning the pened of the
report, irespective of whether payment was actually made durning that penod,

« a2 statement of the creditors' rights to request further information, as explained In
paragraph 7 2, and therr nght to challenge the kquidator's remuneration and
expenses

within 21 days of receipt of a progress repont {or 7 business days where the report
has been prepared for the purposes of a meeting to receive the hquidator's
resignation) a crecitor may request the kquidator to provide further information about
the remuneration and expenses set out In the report A reguest must be in wniting,
and may be made ether by a secured creditor, or by an unsecured creditor with the
concurrence of at least 5% in value of unsecured creditors (including himself) or the
permission of the count

The liquidator must provide the requested infarmation within 14 days, unless he
considers that

+ the tme and cost involved in preparing the information would be excessive, of
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« disclosure would be prejudicial to the conduct of the iquidation or might be
expeacted to lead to violence against any person, or

« the iquidator 15 subject to an obligation of confidentiality in relation to the
informat:on requested,

in which case he must give the reasons for not providing the information

Any creditor may apply to the court within 21 days of the hquidator's refusal to provide
the requested information, or the expiry of the 14 days time mst for the provision of
the information

Provision of Information = additlonal requirements

The liquidator must provide certaln information about the ime spent on the case, free
of charge, upon request by any creditor, director or shareholder of the company

The information which must be provided is =

« the total number of hours spent on the case by the hquidator or staff assigned to
the case,

« for each grade of staff, the average hourly rate at which they are charged out,

« the number of hours spent by each grade of staff in the relevant penod

The period for which the information must be provided 18 the penod from appointment
to the end of the most recent penod of six months reckoned from the date of the
liquidator's appointment, or where he has vacated office, the date that he vacated

office

The information must be provided within 28 days of receipt of the request by the
liquidator, and requests must be made within two years from vacation of office

What If a creditor is digsatisfled?

Except In cases where there Is a kquidation cornmittee it Is the creditors as a body
who have authonty to approve the quidator's fees To enable them to carry out this
function they may require the hquidator to call a credilors’ meeting In order to do this
at least ten per cent In value of the creditors must concur with the request, which
must be made to the hquidator in wnting

it a creditor belleves that the hquidator's remuneration i too high, the basis 1S
inappropnate, of the expenses incurred by the hquidatar are in all the circumstances
excessive he may, provided certain conditions are met, apply to tha court

Application may be made to the court by any secured creditor, or by any unsecured
creditor provided at least 10 per cent in valug of unsecured creditors {including
himself) agree, or he has the permission of the court Any such application must be
made within 8 weeks of the applicant recening the kquidator's progress report in
which the charging of the remuneration or incurnng of the expenses in guestion is first
reported {see paragraph 7 1 above) If the court does not dismiss the application
{(which it may if it considers that insuffictent cause 1s shown) the applicant must give
the ligundator a copy of the application and supporting ewvidence at {east 14 days
before the hearing

if the court considers the apphcation well founded, it may order that the remuneration
be reduced, the basis be changed, of the expenses be disaliowed or repaid Unless
the court orders otherwise, the costs of the apphcation must by paid by the applicant
and not out of the assets of the insclvent company
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What if the liquldator is dissatisfied?

If the hquidator considers that the remuneration fixed by the iquidation committee, or
in the preceding administration, 18 insuffictent or that the basis used to fix It 18
inappropriate he may request that the amount or rate be increased, or the basis
changed, by resolution of the creditors  If he considers that the remuneration fixed by
the liquidation committee, the creditors, n the preceding adminustration or 1n
accordance with the statutory scale (s insufficient, or that the basis used to fix it i1s
inappropniale, he may apply to the court for the amount or rate to be increased or the
basis changed If he decides to apply to the court he must give at least 14 days'
notice to the members of the committee and the committee may nominate one or
more of its members to appear or be represented at the court hearing If there 15 no
commitiee, the liquidator's notice of his application must be sent to such of the
creditors as the court may direct, and they may nominate one or more of their number
to appear of be represented The court may order the costs to be paid out of the
assets

Other matters relating to remuneration

Where the hquidator reahses assets on behalf of a secured creditor he 1s entitled o
be remunerated out of the proceeds of sale in accordance with a scale set out in the
Rules Usually, however, the iquidator will agree the basis of his fee for dealing with
charged assets with the secured creditor concernad

Where two {or more) joint liguidators are appointed it 1s for them to agree between
themselves how the remuneration payable should be apportioned Any dispute
betwean them may be referred to the court, the committee or a meeting of creditors

If the appointed lguidator is a sohcitor and employs his own firm to act in the
insolvency. profit costs may not be pad unless authorised by the committee, the
creditors or the court

If a new liquidator 15 appointed In place of another, any determination, resolution or
court arder which was in effect immediately before the replacement continues to have
effoct in relation to the remuneration of the new hquidator until a further determination,
resolution or court order is made

Where the basis of the remuneration 1s a set amount, and the liquidator ceases to act
before the time has elapsed or the work has been completed for which the amount
was set, application may be made for a determination of the amount that should be
paid to the outgoing liquidator The application must be made to the same body as
approved the remuneration Where the outgoing iquidator and the incoming liquidator
are from the same firm, they will usually agree the apportionment between them

There may also be occasions when creditors wifl agree to make funds availlable
themselves to pay for the hiquidator to carry out tasks which cannot be paid for out of
the assets, ether because they are deficient or because it 1s uncertain whether the
work undertaken will cesutt In any benefit to creditors  Arrangements of this kind are
sometimes made to fund litgation or investigations into the affars of the nsolvent
company Any arrangements of this nature will be a matter for agreement between
the liquidator and the creditors concerned and will not be subject 1o the statutory rules
relating to remuneration

Effective date

This gude applies where a company goes Into hquidation on or after 1
November 2011




Appendix
Suggested format for the provision of information

Profassional guidance issued to nsolvency practiioners sets out the following suggested
format for the provision of information when seeking approval of remuneration However, the
leval of disclosure suggested below may not be appropriate in all cases, and will be subject to
considerations of proportionality In larger of mare compiex cases the circumstances of each
case may dictate the information provided and its format

Narrative overview of the case

in all cases, reports on remuneration should provide & narrative overview of the case Matters
relevant to an overview are

the complexity of the case,

any exceptional responsibility faling on the liquidator,
the liqudator's effectiveness,

the value and nature of the property 1n question

The information provided wili depend upon the basis or bases being $ought or reported upan,
and tha stage al which it 1s being provided An overview might include

« anexplanation of the naturs, and the iquidater's own initial assessment, of the
assignment {including the anticipated retumn to creditors) and the outcome (if known),

« nitial views on how the assignment was to be handled, including decisions on staffing or
subcontracting and the appaintment of advisers,

+ any signuficant aspects of the case, particularly those that affect the remuneration and
cost expended,

+ the reasons for subsequent changes in strategy,

» the steps taken to establish the views of creditors, particularly in relation to agreeing the
strategy for the assignment, budgeting, and fee drawing,

« any existng agreement about remuneration,

« dstals of how other professionals, including subcontractors, ware chosen, how they were
contracted io be paid, and what steps have been taken to review therr fees,

e 10 a larger case, particularly if it involved trading, considerations about staffing and
managing the assignment and how strategy was set and reviewed,

+ detals of work undertaken during the penod,

« any addiional value brought to the estate during the pericd, for which the hquidator
wishes to ¢laim increased remuneration

Time cost hasis

Where any part of the remunerabon is or 1s proposed to be calculated on a ime costs basis,
raquests for and reports on remuneration should provide

¢ An explanation of the iquidator's ime charging policy, clearly stating the units of time
that have been used, the grades of staff and rates that have been charged to the
assignment, and the policy for recovenng the cost of support staff Theres an
expectation that time will be recorded in units of not greater than 6 minutes
+  Adescrption of work carned out, which might include
—  details of work undertaken during the penod, related to the table of time spent for the
penod,
- an explanation of the grades of staff used to undertake the different tasks carred out
and the reasons why It was appropriate for those grades to be used,
- any comments on any figures 0 the summary of tme spent accompanying the
request the hquidator wishes to make
« Time spent and charge-out summaries, in an appropriate format




It 1s useful to provide time spent and charge-out vaiue Information in a tabutar form for each of
the tme penods reported upon, with work classified (and sub-divided} in a way relevant to the
crcumstances of the case

The following areas of activity are suggested as a basis for the analysis of ime spent

Administration and planning
Investigations

Realisation of assets

Trading

Creditors

Any other case-specific matiers

* & & & & &

The following categones are suggested as a basis for analysis by grade of staff

+  Partner

+« Managser

¢ Other senior professionals

¢  Assistants and support staff

The leve! of disclosure suggested above will not be appropnate in all cases, and
considerations of proportionality will apply

» whare cumulative tima costs are, and are expected to be, less than £10,000 the hquidator
should, as a mimmum, state the number of hours and average rate per hour and explain
any unusual features of the case,

« where cumulative time costs are, or are expected to be, between £10,000 and £50,000, a
time and charge-out summary similar to that shown above will usually provide the
appropriate level of detaii (subject tc the exp'anation of any unusual features),

« where cumulative time costs exceed, or are expected to exceed, £50,000, further and
more detaited analysis of explanation wili be warsranted




