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Aegis Defence Services Limited

Strategic report
For the year ended 31 January 2023

The directors present the strategic report und finuncial statements for the yeur ended 31 January 2023,

Principal activities

The Company offers various securily and risk management services. Our services include static sceurily,
consulting, threat moniloring and reporting, crisis response, logistical support, mobile security. close
protection. training and risk management.

Qur corporate vision is to be the recognised global leader in providing comprehensive security. crisis
rasponse and risk management services in high-risk and complex environments delivered at a world-class
level by the best quality personnel in the industry,

Cur mission is to protect and support our clients, securing their place in a complex world by consistently
delivering quality services and valuc, while growing our business profitably.

Fair review of the business

Operating Revenue increasced from £353m in the previous year to £41m in cuerent vear. Current year revenue uplift benefited from
mereased Iraq South activity, assisting (o offsct the revenue reduction from the Afghanistan evacuation in 202 1. Gross margin
reduced by around 2%, resulting from project mix change. Administrative costs reduced by 3% compared to prior year.

Company profits before taxation increased from £43m in prior to £75m in current year. This was mainly achieved due to the
strong performance of the company’s investment activities based in the US market.

As in previons year’s our markets reflect the changing needs of our enstomers and the often rapid developments in operating
conditions. Although the political circumstances and the nature of the operational risks facing our customers continues to evolve,
the Board believes that our core customers’ strategy of outsourcing the management of operational risk in pursuit of their strategic
aims. will continue,

The Board believes that demand for the Company's services will therefore continue across the Company's
target markets albeit at changing and variable levels of demand and profitability.

The Company continuously monitors operating conditions and revises its operating practices and procedures

in the light of developments as they occur. The Company recognises its responsibilities to clients, statt and

the communities in which it operates and will not engage in circumstances in which it cannot assure adequate service and
protection levels,

The Company continues to invest its profits to develop the range and scope of services offerad to the market. This revenue
investment cncompasses overheads and expansion costs as well as start-up costs incurred in commencing operations on new
projects in new terrtories, and the support ol these operations whilst they establish themselves.




Aegis Defence Services Limited

Strategic report (continued)
For the year ended 31 January 2023

Principal risks and uncertainties

The Board, through delegation to the Oversight Board, has established a risk management framewaork for ensuring that the major
risks facing the Company are identified, evaluated and actively managed and that the Company delivers services to the highest
standards of quality and professionalism. Risks are reviewed continuously. It is not possible to fully mitigate all risks to which the
Company is exposced but the ability 1o manage such risks and advisc others on similar risks is considercd a key strength of the
Company.

The Company operates in extremely hostile and complex environments on a global landscape. This exposes the company to
exceptional operating risks and the Company therefore adopts extensive and detailed risk mitigation strategies and tactics that
address physical threats to customers and personnel. The Company mitigates commercial risk through entering into contract forms
that recognise the distinetive environments in which it operates and by arranging appropriate insurance.

In ling with its commitment to the ICOCA process, and it’s PSC-1 and [SO 18788 accreditations, the Company continuously
reviews and updates its policies and procedures with regards to its support fer and promotion of human rights in the countries in
which it operates, and affords the same level of focus and effort on its anti-bribery, corruption and fraud measures. In addition to
the special risks arigsing from the nature of the Company's business. the Board considers that the major risk factors impacting on
the Company's business include:

Foreign exchange

The Company invoices its principal customers in US Dollars and UK Sterling. The majority of its direet costs arising arc
denominated in US dollars but a significant propertion of overhead costs are denominated in UK Sterling. The Company is
therefore exposed to the impact of changes in the exchange rates. The Company seeks to mitigate this risk by matching currencies
of costs and income wherever possible.

Compliance to a wide range of regulations and restrictions

Operating in a heavily regulated industry across a number of geographic locations requires compliance to a wide range of
regulations. In order to ensure that the company remains compliant at all times it has experienced internal teams of risk,
compliance and legal representatives who devise policy and ensure it tlows out throughout the company across all locations. The
compliance department conducts continuouns internal audits and delivers training on areas of compliance across all company
locations.,

Loss of reputation

The Company’s business is dependent upon being held in high regard by its customers, the communities in which it operates and
its personnel. The Board seeks to protect the Company's reputation by ensuring that the Company is only associated with activities
that arc apprepriatc and legal, by only engaging with reputable customers and suppliers and by operating enly in those conditions
where the Company understands and can conlain physical threats, and by rigorous vetling of personncl. The Company places

strong emphasis on human righis and business ethics together with a healthy and responsible integration into the communities
within which it eperates.

Managing and retaining talent
The Company is dependent on experienced and well-trained personnel in an industry where persounel are one of the mamn

differentiators. In order to ensure they are able to foster. attract and retain talent the Company provides competitive remnuneration
packages, promotes employee development and internal progression.

Regulation
The Company continues to engage in a range of initiatives to bring greater credibility, oversight and regulation to the private
security sector.




Aegis Defence Services Limited

Strategic report (continued)
For the year ended 31 January 2023

Key performance indicators

It is part of our mission to grow our business profitably. We use turnover, mrnover growth rate and gross profit percentage to
measure our financial performance,

Crther non-financial operating metrics are monitored by the Board and by local management in diffcrent parts of the business with
an cmphasis on scrvice delivery, personnel wellare, health and safety, environmental impacts and human rights driven through our
Compliance and Operational Excellence Framework.

The Boeard is satisfied, on the basis of customer and staff feedback received, as well as on other non-financial measures, that the
Company is meeting and/or exceeding its goals in these key areas.

On behalf of the board

Oliver Westmacott

Director

4 January 2024




Aegis Defence Services Limited

Directors' report
For the year ended 31 January 2023

The dircetors present their annual report and financial statements [or the ycar ended 31 January 2023,

Principal activitics
The principal activities of the company are the identification and mitigation of risk on behalf of governmznits and corporates
worldwide, geo-political risk analysis, investigation and security consultancy.

Results and dividends
The results for the year are set out on page 9.

Directors

The directors who held office during the vear and up to the date of signature of the financial statements were as follows:

The Kt Hon Sir Nicholas Soames MP (Chairman}
Oliver Westmacott

Auditor
Saffery LLP have expressed their willingness to remain in office as auditors of the company,

Energy and carbon report

As the company has not consumed mere than 40,000 kWh of encrgy in the UK in this reporting period, it qualilics as a low encrgy
user under these regulations and is not required to report on its emissions, energy consumption or energy etficiency activities.

Matters covered in the strategic report

The company has chosen in accordance with Companies Act 2006, s. 414C(11) 1o set out in the company's strategic report
information required by Large and Medium-sized Companies and Groups (Accounts and Reports) Regulations 2008, Sch. 7 to be
contained in the directors' report. It has done so in respect of disclosure of financial risk management.




Aegis Defence Services Limited

Directors' report (continued)
For the year ended 31 January 2023

Statement of directors’ responsibilities

The directors are responsible for preparing the annual report and the financial statements in accordance with applicable law and
rzgulations,

Company law requires the ditectors 1o prepare financial statements for cach financial year. Under that law the dirccters have
clecled to prepare the financial stalements in accordance with International Financial Reporting Standards (IFRSs) as adopted by
the United Kingdom.

Under company law the directors must not approve the financial statements unless they are satistied that they give a true and fair
view of the state of affairs of the company and of the profit or loss of the company for that period. In preparing these financial
statements, International Accounting Standard | requires that directors:

properly select and apply acceunting policies;
*  present information, including accounting policies, in a manner that provides relevant, reliable, comparable and
understandable information;
*  provide additional disclosures when compliance with the specific requirements in IFRSs arc insufficient to ¢nable users
1o understand the impact ol particular transactions, other events and conditions on the entity's financial posilion and
financial performance; and
*  make an assessment of the company's ability to continue as a going concern.
The directors are responsible for kezping adequate accounting records that are sufficient to show and explain the company’s
transactions and disclose with reasonable accuracy at any time the financial positien of the company and enable them to ensure

that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Seatement of disclosure to auditor
Each director in office at the date of upproval of this annual report confirms that:
® 50 far as the directors are aware, there is no relevant audit information of which the company's auditor is unaware, and
*  the directors have taken all the steps that they ought to have taken as a director in order to make themselves aware of any

relevant audit information and to establish that the company's auditor is aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of section 418 of the Companies Act 2006.

On behalf of the board

Oliver Westmacott

Director

4 January 2024




Aegis Defence Services Limited

Independent auditor's report
To the members of Aegis Defence Services Limited

Opinion

We have audited the financial statements of Aegis Defence Services Limited (the 'company”) for the year ended 31 January 2023
which comprise the statement of comprehensive income, the statement of finangial position, the statement of changes in equity,
the statement of cash flows and notes te the financial statements, including significant accounting pelicies. The financial reporting
framework taat has been applied in their preparation is applicable law and UK adepted international accounting standards.

In our opinion the financial statcments:
*  give atrue and fair view of the state of the company’s affairs as at 31 January 2023 and of its profit for the year then
ended;
*  have been properly prepared in accordance with UK adopted international accounting standards: and
*  have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We condueted our audil in accordance with Intlernational Standards on Auditing (UK) {ISAs {(UK)) and applicable law. Our
responsibilities under those standards are further deseribed in the Auditor's responsibilities for the audit of the financial statements
section of our report. We are independent of the company in accordance with the ethical requirements that are relevant to our audit
of the financial statements in the UK, including the FRC’s Ethical Standurd, and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our cpinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the dircetors' use of the going concern basis of accounting in the
preparation of the financial stalements is appropriate.

Based on the work we have performed. we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the company's ability to continue as a going concern for a period of at
least twelve moenths from when the financial statements are authorised for issue.

COur responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of
this report.

Other information

The directors are responsible [or the other information. The other inlormation compriscs the information ineluded in the annual
aport, olher than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does not cover

the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance

conclusion thereon.

Our responsibility is to read the other information and. in doing so. consider whether the other information is materizlly
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears to be
materially misstated, If we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If. based on the work we have performed,
we conclude that there is a material misstatement of this other information we arc required to report that fact.

We have nothing Lo report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
* the information given in the strategic report and the directors' report for the financial year for which the financial
statements are preparcd is consistent with the financial statcments; and
*® ihe strategic report and the dircetors’ report have been prepared in accordance with applicable legal requirements.




Aegis Defence Services Limited

Independent auditor's report (continued)
To the members of Aegis Defence Services Limited

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we have
not identified material misstatemenis in the strategic report or the directors' report.

We have nothing to repert in respect of the following matiers in relation to which the Companies Act 2006 requires us (¢ report o
you if, in our opinion:

* adequate accounting records have not been kept. or returns adequate for our audit have not been received from branches
not visited by us; or

* the financial statements are not in agreement with the accounting records and returns; or

® certain disclosures of directors’ remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal contrel as the directors determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or ercor,
I preparing the financial statements., the directors are responsible for asscessing the company's ability to continuc as a going
coneern, disclosing, as applicable, matters related to geing concern and using the geing concern basis of accounting unless the
directors either imtend to liquidate the company or 1o cease operalions, or have no realistic alternative butto do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatgment, whether due to fraud or error, and to issug an auditor's report that includes our opinion, Reasenable assurance is a
high level of assurance but is not a guarantee that an audit conducted in accordance with 1SAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the cconomic decisions of users taken on the basis of these financial
stalernents.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularitics, including fraud. The specific
procedures for this cngagement and the cxtent to which these are capable of detecting irrcgzularitics, including fraud are detailed
below.

Identifying and assessing risks related to irregulanties:

We aussessed the susceptibility of the company’s financial statements to material misstatement and how fraud might occur.
including through discussions with the directors, discussions within our audit team planning meeting, updating our record ot
internal controls and ensuring these controls operated as intended. We evaluated possible incentives and opportunities for
fraudulent manipulation of the financial statements. We identified laws and regulations that are of significance in the context of
the company by discussions with directors and by updating our understanding of the sector in which the company operates,

Laws and regulations of direet significance in the context of the company include The Companics Act 2006 and UK Tax
legislation.

Audit response to risks identitied

We considered the extent of compliance with these laws and regulations as part of our audit procedures on the related financial
statement items including a review of financial statement disclosures. We reviewed the company's records of breaches of laws and
regulations, minutes of meetings and correspondence with relevant authorities to identify potential material misstatements arising.
We discussed the company's policies and procedures for compliance with laws and regulations with members of management
responsible for compliance.




Aegis Defence Services Limited

Independent auditor's report (continued)
To the members of Aegis Defence Services Limited

During the planning meeling with the audit team, the engagement pariner drew attention to the key arcas which might invelve
non-compliance with laws and regulations or fraud. We enquired of management whether they were aware of any instances of
non-compliance with laws and regulations or knowledge of any actual, suspected or alleged fraud. We addressed the risk of fraud
through management override ot controls by testing the appropriateness of journal entries and identifying any signiticant
transactions that were unusual or outside the normal course of business. We agsessed whether judgements made in making
accounting estimates gave rise to a possible indication of management bias. At the completion stage of the audit, the engagement
partner’s review included ensuring that the team had approached their work with appropriate professional scepticism and thus the
capacity to identify non-compliance with laws and regulations and frand.

There are inherent limitations in the audit procedures described above and the further removed non-compliance with laws and
regulations is from the events and transactions reflected in the financial statements, the less likely we would become aware of'it.
Also, the risk of not detecting & material misstatement due to fraud is higher than the risk of not detecting one resulting from error,
as fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through collusion.

A turther description of our responsibilities is available on the Financial Reporting Council's website at:
https:/fwww fre.org.uk/anditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report s made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006, Our audit work has been undertaken so that we might state to the company’s members those matters we are required to state
to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility 1o anyone other than the company and the company’s members as a body, for our audit work, lor this report, or for
the opinions we have formed.

Michael Di Leto (Senior Statutory Auditor)
For and on behalf of Saffery LLP 4 January 2024

Chartered Accountants

Statutory Auditors 71 Queen Victoria Street
London
United Kingdom
EC4V 4BE




Aegis Defence Services Limited

Statement of comprehensive income
For the year ended 31 January 2023

2023

Notes £

Revenue 4 40,518,127
Cost of sales (37,811.806)

Gross profit 2,706.321
Administrative expenses (8,761,699

Gain on forcign exchange 388,573
Operating loss 5 (5.666,805)

Investment revenues 8 30.836,421
Finance costs 9 (53.494)

Profit before taxation 75,116,122

Income tax expense 10 -

Profit and total comprehensive income for the year
21 75,116,122

The income statement has been prepared on the basis that all operations are continuing operations,

2022

35.081.231

(32,050,964)

3,030,267

(9.124,349)
27,646

(6,066,436)

49,154,116
(52.065)

43,035.615

(317,854)

42.717.761




Aegis Defence Services Limited

Statement of financial position
As at 31 January 2023

2023 2022
Notes £ £
Non-current assets
Property, plant and equipment 12 1,779.382 2,542,986
[nvestments 13 4,423.927 4,425,927
6,203,309 6,966,913
Current assets
Trade and other receivables 15 18,101,457 10,072,118
Cash and cash equivalents 262,780 1,441,543
18,904,237 11,513,001
Current liabilities
Trade and other payables 16 24,115,762 11,320,510
Current tax liabilities - 3,848,178
Leasc liabilitics 17 314,589 815,272
24,430,351 15,983.960
Net current liabilities (5.466.114) (4,470,299}
Net assets 737,195 2,496,614
Equity
Called up share capital 20 112 112
Capital redemption reserve 19 25 25
Retained eamings 21 737.058 2,496.477
Total equity 737.195 2,490,014

The financial statements were approved by the board of directors and authorised for issug on 4 January 2024 and are signed on its
behalf by:

Oliver Westmacott
Director

Company registration number 04541965

10




Aegis Defence Services Limited

Statement of changes in equity
For the year ended 31 January 2023

Balance at 1 February 2021

Year ended 31 January 2022:
Profit and total comprehensive income for the year
Dividends

Balances at 31 Januoary 2022
Year ended 31 January 2023:
Profit and total comprehensive income for the year

Dividends

Balances at 31 January 2023

Share capital Capital Retained Total
redemption earnings
reserve
Notes £ £ £ £
112 25 1.734,100 1,734,237
- - 42,717,761 42,717,761
11 - - (41,955.384) (41.955,384)
12 25 2,496,477 2,496,614
- - 75,116,122 75,116,122
11 - - (76.875.541) (76,875,541}
112 25 737058 737,195




Aegis Defence Services Limited

Statement of cash flows
For the year ended 31 January 2023

Notes

Cash flows from operating activities
Cash generated from/{absorbed by) operations
25

Interest paid
lncome taxcs paid

Net cash outflow from operating activities

Investing activities

Purchase of property, plant and equipment

Dividends received

Net cash generated from investing activities
Financing activities

Payment of lease liabilities

Dividends paid

Net cash used in financing activities

Net {decrease)/increase in cash and cash equivalents

Cash and cash equivalents at beginning of vear

Cash and cash equivalents at end of yeur

(857,494)
80,836,421

(1.717,273)
(76.875,541)

1,936,796

(53,494)
(3.848,178)

(1.964.876)

79.978.927

(78.592,814)

(378.763)

1,441,543

862.780

Ll

(364.469)
49,154,116

(1312.639)
(41.935.384)

2022

(5,314,488}

(5,314,488}

48,589,647

(43,268,023)

7.136

1,434,407

1,441,543




Aegis Defence Services Limited

Notes to the financial statements
For the year ended 31 January 2023

Accounting policies

Company information

Acgis Defence Scrvices Limited 15 a private company limited by shares incorporated in England and Wales. The registered
office is Two London Bridge, London, SE1 9RA.

Accounting convention

The financial statements have been prepared in accordance with International Financial Reporting Standards ((FRS) as
adopted for use in the United Kingdom and with those parts of the Companies Act 2006 applicable to companies reporting
under IFRS, except as otherwise stated.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary amounts in
these financial statements are rounded to the neargst £,

The financial statcments have been prepared under the historical cost convention. The principal accounting policics
adopted are set out below.

The company has taken advantage of the exemption under section 400 ot the Companies Act 2006 not to prepare
consolidated accounts. The financial statements present infermation about the company as an individual entity and not
about its group. The company is a subsidiary undertaking of GardaWorld Security Corporation, a company registered in
Canada, and is included in the consolidated financial statements of that company, Copizs of the consolidated financial
slatements are available at 1390 Barre Street, 2nd floor, Montreal, Quebec, H3C INA, Canada.

Going concern

The directors have at the time of approving the financial statements, a reascnable expectation that the company has
adequate resources to continue in operational existence for the foreseeable tuture, Thus the directors continue to adopt the
going concern basis of accounting in preparing the financial statements.

Revenue
Revenue compriszs the fair value of the consideration received or receivable for the sale of services in the ordinary course
of the company's activity. Revenue is shown net of value added tax, returns, rebates and discounts. The company

recognises revenue when the amount of the revenue can be reliably measured and when it is probable that economic
benelits will Mow (o the entity.

Where income is invoiced in advance of work being complele, revenue is treated in the first instance as deferred income
and recognised when the services are performed by the company.

Property, plant and equipment

Property, plant and equipment are initially measured at cost and subsequenily measured at cost or valuation, net of
depreciation and any impairment losscs.

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write oft the cost
less estimated residual value of each asset over its expected useful life or as follows:

Leaserold improvements over the length of the lease
Equipment 33% straight line
Material 25%-50% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in the income statement.




Aegis Defence Services Limited

Notes to the financial statements (continued)
For the year ended 31 January 2023

17

Accounting policies (continued)

Non-current investments
Fixed asset investments are stated at cost less provision for diminution in value.

Impairment of tangible and intangible assets

At each reporting end date, the company reviews the carrying amounts of its tangible assets to determine whether there is
any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable amount of
the asset is estimated in order to determine the extent of the impairment loss (if any}. Where it is not possible to estimate
the recoverable amount of an individual asset, the company estimates the recoverable amount of the cash-generating unit to
which the asset belongs,

Recoverable amount is the higher of fair value less costs to sell and value in use. In asszssing value in use, the estimated
future cash flows arc discounted to their present value using a pre-tax discount rate that reflects current marker assessments
of the time value of money and the risks specific to the asset for which the estimates of future cash flows have not been
adjusled.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying amount, the carrying
amount of the asset (or cash-generating unit) is reduced to its recoverable amount. An impairment loss is recognised
immediately in profit or loss. unless the relevant asset is carried at 4 revalued amount. in which case the impairment loss is
treated as a revaluation decrease.

Where an impairment loss subsequently reverses, the carrying amount of the asset (or cash-generating unit) is increased to
the revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed the carrying
amount that would have been determined had no impairment loss been recognised for the assct (or cash-gencerating unit) in
prior years. A reversal of an impairment loss is recognised immediately in profit or loss, unless the relevant asset is carried
at a revalued amount, in which case the reversal of tae impairment loss is treated as a revaluation increase.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments with
original maturitics of three months or less, and bank overdrafts, Bank overdrafts are shown within borrowings in current
liabilitics.

Financial assects

Financial asscts arc rccognised in the company's statcment of financial position when the company becomes party to the
conlractual provisions ol the mstrument. Financial asscls are initially recorded at fair value plus transaction cosls.

There are three primary measurement categories for financial assets bemg:
a} amortised cost;

b) fair value through other comprehensive income {FVOCI); and

c} fair value through profit or loss (FVTPL).

All recognised financial assets that are within the scope of TFRS © are required te be measured subsequently at amortised
cost of fair value on the basis of the entity’s business model for managing the financial assets and the contractual cash flow
characteristics of the financial asscrs.




Aegis Defence Services Limited

Notes to the financial statements (continued)
For the year ended 31 January 2023

L1t

Accounting policies (continued)

Financial asyets at amortised cost

A financial asset s measured at amortised cost if it is not designated as at FYTPL and meets both of the following
conditions:

a} it is held within a business model whose objective 15 to collect contractual cash flows; and

b) it contains contractual terms that give rise on specified dates to cash flows that are solely payments of principal and
interest.

These assets are subsequently measured at amortised cost using the effective interest rate methad. The effective interest
rate is the rate that exactly discounts estimated future cash receipts through the expected life of the debt instrument to the
net carrying amount on initial recognition, except for short-term receivables when the recognition of interest would be
immatctial.

The amortised cost 18 reduced by impaimment losses {see below). Any gain or loss on derecognition is recognised in profit
or loss.

All trade and other receivables are held at amortised cost.

Impairment of financial assets

The company recognises a loss allowance for expected credit losses on debt instruments that are measured at amortised
cost. The amount of expected credit losses 1s updated at each reporting date to reflect changes in credit risk since initial
recognition of the respective financial instrument.

The company always recognises lifetime ECL for trade receivables, contract assets and lease receivables. The expected
credit losses on these financial assets are estimated using a provision matrix based on the company’s historical credit loss
experience, adjusted for factors that are specific to the debtors, general economic conditions and an assessment of both the
current as well as the forecast direction of conditions at the reporting date, including time value of money where
appropriate.

Derecognition of financial assets
Financial assets are derecognised when the right to receive cash flows from the asset have expired or have been transterred,
und when the company has transferred substantially all risks and rewards of ownership.

Financial liabilities
Financial liabilities are measured at amortised cost or tair value through profit or loss (when they are held for rading).

Other financial liahilities

Other financial liabilities, including borrowings, trade payables and other short-term monetary liabilities, are initially
measured at fair value net of transaction costs directly attributable to the issuance of the financial liability. They are
subsequently measured at amortised cost using the effective interest method. For the purposes of each financial liability,
interest expense includes initial transaction costs and any premium payable on redemption, as well as any interest or
coupon payable while the Liability is outstanding,

Derecognition of financial liahilities
Financial liabilities are derecognised when, and only when, the company’s obligations are discharged, cancelled, or they
cxpire,

Equity instruments

Equity instruments issued by the company are recorded at the proceeds received, net of direct issue costs. Dividends
payable on cquity instruments are recognised as liabilitics once they are no longer at the discrction of the company.
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1.14

Accounting policies (continued)

Taxation
The tax expense 1epresents the surm of the tax currently payable and deferred tax.

Current tax

The tax currently pavable is based on taxable profit for the year. Taxable profit differs from net profit as reported in the
income statement becanse it excludes items of income or expense that are taxable or deductible in other vears and it further
excludes items that are never taxable or deductible. The company’s liability for current tax is calculated using tax rates that
have been enacted or substantively enacted by the reporting end date.

Deferred tax

Detferred tax is the tax expected to be payable or recoverable on differences between the carrying amounts of assets and
liabilities in the financial statements and the corresponding tax bases used in the computation of taxable profit. and is
accounted for using the balance sheet liability method. Deferred tax liabilities are generally recognised for all taxable
temporary differences and deferred tax assets are recognised to the extent that it is probable that taxable profits will be
available against which deductible temporary differences can be utilised. Such asscts and liabilities are not recognised if the
temporary difference arises from goodwill or from the initial recognition of other assets and liabilitics in a transaction that
affects neither the tax profit nor the accounting prefit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the extent that it is no
longer probable that sufficient taxable protits will be available to allow all or part of the asset to be recovered. Deferred tax
is calculated at the tax rates that are expected to apply in the period when the liability is settled or the asset is realised.
Deferred tax is charged or credited in the income statement, except when it relates to items charged or credited directly to
‘other comprehensive income’, in which case the deferred 1ax is also dealr with in 'other comprehensive income’, Deferred
tax assets and liabilities are offset when the company has a legally enforceable right to offset current tax assets and
liabilitics and the deferred tax assets and liabilitics eelate to taxes levied by the samc tax authority.

Employee benefits

The costs of short-term employee benefits are recognised as 4 liability and an expense, unless those costs are required to be
recognised as part of the cost of inventories or non-current assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

A termaination benefit liability is recognised at the carlier of when the entity can no longer withdraw the offer of the
termination benefit and when the entity recogniscs any related restructuring costs.

Retirement benefits

The company operates a defined contribution scheme for the benetit of its employees. Contributions payable are charged to
the profit & loss account in the year they are payable.

Leases

At inception, the company assesses whether a contract is, or contains, a lease within the scope of 1IFRS 16. A contract is, or
contains. a lease if the contract conveys the right to control the use of an identified asset for a period of time in exchange
for consideration, Where a tangible asset is acquired through a lzase, the company recognises a right-of-use asset and a
lease liability at the lease commencement date. Right-of-use assets are included within property, plant and equipment, apart
from thosc that meet the definition of investment property.
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Accounting policies (continued)

The right-ot-use asset 1s initially measured at cost, which comprises the initial amount of the lease liability adjusted for any
lease payments made at or before the coinmencemient date plus any initial direct costs and an estimate of the cost of
obligations to dismantle. remove, refurbish or restore the underlying asset and the site on which it is located, less any lease
incentives received,

The right-of-use asset is subsequently depreciated using the straight-line method from the commencement date to the
carlicr of the end of the uscful life of the right-of-usc assct or the end of the lease teem. The estimated useful lives of
right-ol-use assets are determined on the same basis as those of other property, plant and cquipment. The right-ol-usc assct
1s periodically reduced by impairment losses, if any, und adjusted for certain remeasurements ot the lease liability.

The lease liability is initially measured af the present valug of the lease payments that are unpaid at the commencement
date. discounted using the interest rate implicit in the lease or, if that rate caanot be readily determined, the company's
incremental borrewing rate. Lease payments included in the measurement of the lease lizbility comprise fixed payments,
variable lcasc payments that depend on an index or a rate, amounts expected 1o be payable under a residual value
guarantee, and the cost of any options that the company is reasonably certain 10 exercise, such as the exercise price under a
purchase option, lease payments in an optional renewal period, or penalties for early termination of a lease.

The lcase liability is mcasured at amortised cost using the effective interest method. It is remeasured when there is a change
in: {uture lease payments arising [rom a change in an index or rate; the company's cstimate of the amount expected to be
payable under a residual value guarantee; or the company's assessment of whether it will exercise a purchase, extension or
termination option. When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying
amount of the right-of-use asset. or 1s recorded in profit or loss if the carrying amount of the right-ot-use asset has been
reduced to zero.

The company has elected not to recognise right-of-use assets and lease labilities for short-term leases of machinery that
have a lease term of 12 months or less, or for leases of low-value assets including IT equipment. The payments associated
with these leases are recognised in profit or loss on a straight-line basis over the lease term.

Foreign exchange

Monetary assets and liabilities denominated in foreign currencies arg translated into sterling at the rates of exchange ruling
at the balance sheet date. Transactions in foreign currencies are recorded at a monthly rate ruling for the month in which
the transaction occurs. All differences are taken to profit and loss account.

Adoption of new and revised standards and changes in accounting policies

During the financial year, the company adopted the following new IFRSs (including amendments thereto) and [FRIC
interpretations, that became effective for the first time:

Standard Effective date, annual
period beginning on or

after

Reference to the Conceptual Framework (Amendments to [FRS 3 | January 2022
Property, Plant and Equipment: Proceeds before Intended Use I January 2022
Oncrous Contracts — Cost of Fulfilling a Contract (Amendments to IAS 37 I January 2022
Annual improvements 2018-2020 cycle | January 2022

There adoption has not had any material impact on the disclosures or amounts reported in the financial statements.
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Adoption of new and revised standards and changes in accounting policies (continued)

Standards which are in issue but not yet effective

At the date of authorisation of these financial statements, the following standards and interpretations relevant to the company
and which have not been applied in these financial statements, were in issue but were not yet effective.

Standard Effective date, annual
period beginning on or

after

Disclosure of Accounting Policies (Amendments to IAS 1 Presentation of Financial I January 2023

Statements and IFRS Practice Statement 2 Making Materiality Judgements)

Definition of Accounting Estimates { Amendments to IAS 8 Accounting Policies, 1 January 2023
Changes in Accounting Estimates and Errors)

Deferred Tax related to Asscts and Liabilitics arising from a Single Transaction 1 January 2023
(Amendments to [AS 12 Income Taxes)

International Tax Reform — Pillar Two Model Rules (Amendments to 1AS 12) 1 January 2023
Classification of Liabilities as Current or Non-Current, Non-current Liabilities with 1 January 2024

Covenants: amendments to [AS |
The directors are evaluating the impact that these standards will have on the financial statements.
Critical accounting judgements and key sources of estimation uncertainty

In the application of the company’s accounting policics, the directors arce required to make judgements. estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered 10 be relevant.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised. if the revision affects only that period. or in the period of the
revision and future periods if the revision aftects both current and future periods.

Key sources of estimation uncertainty

Key estimates - impairment of property, plant and equipment

Management reviews its estimate of the useful lives of depreciable assets at each reporting date. based on the expected
utility of the assets. Uncertainties in these estimates relate to technical obsolescence that may change the utility of certain
equipment,

Key estimates - receivables

The receivables at the reporting date have been reviewed to determine whether there is any objective evidence that any of
the receivables are impaired. An impairment provision is included for any receivable where the entire balance is not
considered collectible. An inpairment provision is based on the best information at the reporting date.
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4 Revenue

The total turnover of the company has been derived from its principal activity. It is the view of the directors that disclosure
of the different geographical markets in which the group operates would be seriously prejudicial to the interests of the

company.
2023 2022
£ £
Revenue analysed by class of business
Seecurity and consultancy services 40,518,127 35,081,231
2023 2022
£ £
Other significant revenue
Dividends received 80,836,421 49,154.116
5 Operating loss
2023 2022
£ £
Operating loss for the year is stated after charging/(crediting):
Exchange gains (388,573) (27,646}
Fees payable to the company's auditor for the audit of the company's financial
statements 50,000 45,000
Deprecialion ol property, plant and equipment 2.837.688 3,077,938
Loss on disposal of property. plant and equipment - 88,141

6 Employees

The average monthly number of persons (including directors) employed by the company during the year was:

2023 2022

Number Number

Mauagement and administration 15 19
Their aggregate remuneration comprised:

2023 2022

£ £

Wages and salarics 1,570,525 2,489,748

Social sccurity costs 172,551 228914

Pension costs 21.485 76,753

1,764,561 2,795.415
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7 Directors' remuneration
2023 2022
£ £
Remuneration for qualifying services 580,000 891,872
Company pension contributions to defined contribution schemes 4,000 27.086
584.000 918,958

The number of directors for whom retirement benefits are accruing under defined contribution schemes amounted to |
(2022 -2).

Remuneration disclosed above include the following amounts paid to the highest paid

director:
2023 2022
£ £
Remuneration for qualifying scrvices 530.000 630,000
Company pension contributions to defined contribution schemes 4,000 22,207
8 Investment income
2023 2022
£ £
Dividends from shares in group undertakings 80,836,421 49,154,116
Income above relales 1o assets held at amortised cost, unless stated otherwise.
9 Finance costs
2023 2022
£ £
Other interest payable 53,494 52,063
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Income tax expense

2023 2022
£ £
Current tax
Foreign taxes and reliefs - 317,854
- 317,854
The charge for the year can be reconciled to the profit per the income staterent as follows:
2023 2022
£ £
Profit before taxation 75,116,122 43,035,615
Expected tax charge based on a corporation tax rate of 19.00% (2022: 19.00%)
14,272,063 8,176,767
Income not taxable (15,358,920 (9,339,282}
Group relief 1.176,913 956,330
Effect of overseas tax rates - 317,854
Expenses not deductible 230,129 337,040
Capital allowances (320.185) (151,461}
Taxation charge for the year - 317,854

Dividends

During the yvear the company declared dividends totalling £76,875,541 (2022: £41,955,384).
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Property, plant and equipment

Cost

At 1 February 2021
Additions
Disposals

At 31 January 2022
Additions

At 31 January 2023
Accumulated depreciation and impairment
At 1 February 2021
Charge for the year

Eliminated on disposal

At 31 January 2022
Charge for the year

At 31 January 2023

Carrying amount
At 31 January 2023

At 31 January 2022

At 31 January 2021

Right-of-use assets  Equipment Material Total
£ £ £ £
1,993,294 260,311 6,853,659 9,107,264
1,695,344 20,352 544,117 2,259,813
- (249.805)  (1.061,349) (1,311,154}
3,688,638 30,858 0,336,427 10,055,923
1,216,590 63,311 794,183 2,074,084
4,905,228 94,169 7130610 12,130,007
1,653,916 260,311 3,743,785 5,658.012
1,245,590 2,954 1,829,394 3,077.938
- (249.805) (973208 (1,223,013}
2,899.5006 13,460 4,599,971 7,512,937
1,676.486 4,341 1,156,361 2,837,688
4,575,992 18,301 5756332 10,350,625
329,236 75,868 1,374,278 1,779.382
789.132 17,398 1.736,456 2,542,986
339,378 - 3,109,874 3.449.252
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Investments
Current MNon-current
2023 2022 2023 2022
£ £ £ £
Investments in subsidiaries - - 4,423,927 4,423,927

The company has not designated any financial assets that are not classified as held for trading as financial assets at fair
value through profit or loss.

Movements in non-current investments
Shates in group

undertakings
£
Cost or valuation
At | February 2022 & 31 January 2023 5,551,300
Impairment
At | February 2022 & 31 January 2023 (1,127,373}
Carrying amount
At 31 January 2023 4,423.927
At 31 January 2022 4,423,927
Subsidiaries
Name of undertaking Country of Ownership Voting power  Nature of business
incorporation interest (o) held (%)
Acgis Defence Services LLC USA 100.00 100.00 Sceurity and consulting
sCrvices
GardaWorld Recruitment England and Wales 100.00 100.00 Dormant
Limited
Aegis Services LLC# Saudi Arabia 100.00 100.00 Security and consulting
services
Firegap Limiled England and Walcs 106.00 100.00 Dormani holding company
Rubicon International Services England and Wales 1006.00 100.00 Dormani holding company
Limited
Aegis Limited Afghanistan 100.00 100.00 Security and consulting
services
Rimal Dilja for General Trading lraq 100.00 100.00 Security and consulting
LLC** services

*95% owned directly and 5% owned indirectly through Rubicon International Services Limited
** 100% owned indirectly through Firegap Limited
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15 Trade and other receivables

2023 2022

£ £

Trade receivables 6,100,551 5,081,604
Provision for bad and doubtful debts (200) (200

6,100,351 5.081,404

Amounts owed by fellow group undertakings 8015710 2,460,593

Other receivables - 17,950

Prepayments 3,983,396 2,512,171

18,101,457 10,072,118

16 Trade and other payables

2023 2022

£ £

Trade payables 1378,280 252,070
Amounts owed to related parties 21,084,733 9,390,757
Accruals v62.257 1,257,904
Social security and other taxation 471,503 245 813
Other payables 218,989 173,966
24115762 11,320,510

17 Lease liabilities

Lease liabilities are classitied based on the amounts that are expected to be settled within the next |2 months and after more
than 12 months from the reporting date, as follows:

2023 2022
£ £
Current liabilities 314,589 815,272

18 Retirement benefit schemes

Defined contribution schemes

The company operates a defined contribution pension scheme for all qualifying employees. The assets of the scheme are
held separately from those of the company in an independently administered tund.

The total costs charged to income in respect of defined contribution plans is £21,485 (2022 - £76,753).
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Capital redemption reserve

At the beginning and end of the year

Share capital
Ordinary share capital

Issued and fully paid
102 Ordinary shares of £1 cach

Retained earnings

At the beginning of the year
Profit for the year
[ividends

At the end of the year

Capital risk management
The company is not subject to any externally imposed capital requirements.

Controlling party

2023 2022

£ £

25 25

2023 2022

£ £

112 112

2023 2022

£ £
2,496,477 1,734,100
75,116,122 42,717.761

(76,875.541)

{41,955.384)

737.058

2,496.477

The immediate parent company is GardaWorld Consulting (UK) Limited. a company registered in the England and Wales.
The ultimate parent company 1s Garda World Securities Corporation, a company registered in Canada.

In the opinion of the directors, there is no single ultimate controlling party.

Related party transactions

Remuneration of key management personnel

The remuneration of key management personnel, including directors, is set out below in aggregate for each of the categories

specified in 1AS 24 Related Party Disclosures,

Short-term employee benefits

2023

580,000

2022

891,872
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Related party transactions (continued)

Other information
During the vear, the company was charged management fees of £2.555.930(2022: £1,965.213) by fellow group
undertakings.

At 31 January 2023 the company was owed £707,458 (2022: £648,591} by subsidiary undertakings and £7,934.580 (2022:
£2,438,329) by fellow group undertakings. As at 31 January 2023, the balance owed by subsidiary undertakings was
impaired by £626,328 (2022: £626,328).

At 31 Janvary 2023 the company owed £111,749 (2022: £111,749) to subsidiary undertakings and £17,373.016 (2022:
£9.279,008) to fellow group undertakings.

Cash generated from/(absorbed by) operations

2023 2022
£ £

Profil tor the year before income lax 75,116,122 43,035,615
Adjustments for:
Finance costs 53,494 52,065
Investment income (80,836421) (49154116}
Non-cperating income treated as investing activity - 14,952
{Gain)/loss on disposal of property, plant and equipment - 88,141
Depreciation and impairment of property, plant and equipment 2837688 3,077,938
Movements in working capital:
{Increase)/decrense in trade and other receivahles (8.029339) 509,557
[ncrease/{decrease) in trade and other payables 12795252 (2,938,640}
Cash generated from/(absorbed by) operations 1,936,796 (5,314,488}

Financial risk management

The main risks arising from the company's financial instruments are credit risk, liquidity risk and currency risk. The
company is exposed to no material credit risk. The directors review and agree policies for managing these risks and these are
summarised below.

Credif risk
To manage exposure to credit risk, credit control policies have been implemented by the company,

Liguidity and cash flow risk
The company actively monitors its financial position to cnsure the company has sufficient available funds for operations and
planned expansions.

Currency risk

The company operates in numerous locations around the world and therefore faces 4 numbers of different currency and
foreign exchange risks. The directors do not consider it necessary to enter into forward exchange contracts. The situation is
monttered on a regular basis.

26




This document was delivered using electronic communications and authenticated in accordance with the
registrar's rules relating to electronic form, authentication and manner of delivery under section 1072 of
the Companies Act 2006.



