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BRENT HOUSING PARTNERSHIP LIMITED

STRATEGIC REPORT FOR THE YEAR ENDED 31 MARCH 2016

The Directors present their strategic report on the Company for the year ended 31
‘March 2016. Reference shouid also be made to the Directors’ Report for the year
ended 31 March 2016.

Review of the business

Brent Housing Partnership Limited (the ‘Company’ or ‘BHP’) is a local authority
owned company of the London Borough of Brent (the ‘Council’), which is limited by
guaranice.

A new 10 year Management Agreement between the Council and the Company (the
‘Management Agreement’) came into effect on 1 April 2013.

The Company manages and maintains Council properties on behalf of the London
Borough of Brent with the primary goal of providing an excellent housing
management service to all our service users.

In addition, the Company is a registered housing provider owning 332 properties as
at 31 March 2016.

The Company is regulated by the Homes and Community Agency (HCA) against
standards set out in the Regulatory Framework for Social Housing in respect of
Registered Providers with properties under one thousand units.

The Board of Directors (the ‘Board’) has agreed with the Council to follow best
practice and comply with all standards and ensure compliance with HCA regulatory
framework and the Greater London Authority (GLA) conditions of grant as a
development agent. The Company has also adopted the National Housing
Federation (NHF) Governance Code and prepared its financial statements in
accordance with the Statement of Recommended Practice for Registered Social
Housing Providers (the ‘Housing SORP 2014’) which became effective for
accounting periods beginning on or after 1 January 2015.

Business environment

The UK housing sector is facing further significant change in relation to the 2016
London Mayoral elections and the implementation of the Housing & Planning Act
2016.

The London Borough of Brent continues to face significant housing challenges, with
a fast rising population, a large average family size, low incomes and high
unemployment, rising demand, high prices and high rents in a changing market. This
all means that housing policy changes at a national level must be carefully evaluated
and, where necessary, new approaches identified to meet the challenges arising.

Given that all of this is happening in a period of reducing resources for the Council,
the Company is focused on finding new ways of working which deliver value for
money and address the challenges set for us by our residents and the Council.

To this end, BHP and the Council jointly commissioned a review, in November 2015,
of the Company's operating model and this was completed in March 2016. The
implementation of review recommendations is currently on hold, pending the
outcome of the Council’s review of its provision of housing management services.
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Budget environment

The main area where there is likely to be both a direct and an indirect impact, relates
to the reduction in social rents for a minimum of the next four years; both for BHP
social rented stock and for the Council housing stock, which is managed by BHP.

In addition to reducing actual income levels, this may also have a knock-on effect on
the value of the stock itself and as a consequence the long term financial viability of
the Company and Housing Revenue Account (HRA) business plans. The
combination of these changes with the on-going and progressive effect of Welfare
Reform, Pay fo Stay and sale of high value voids will be assessed as thelr impact
becomes clearer.

Principal risks and uncertainties

The 2015/16 financial year has been a challenging one for the Company, with the
departure of certain senior staff and the implementation by BHP, in February 2016,
of a ‘transformation plan’ set by the Council.

The plan sets out the areas of the business in which the Council want to see
improvements and these mainly centre on customer facing services, such as
complaints and repairs. In order to oversee the transformation process a Task &
Finish Group and Transformation Board, comprising of both BHP and Council
officers and BHP Board members, has been established.

In 2015/16 we also saw the first sale, under preserved Right-to-Buy, of a BHP
property, which generated a cash receipt which can be reinvested into improving our
own housing stock; however this may lead to other BHP tenants exercising their
retained rights and lead to a further reduction of stock.

The Government's 1% rent reduction, for the next four years; continues to impact on
the income levels and the valuation of the Company’s social rented properties, and
there is continued uncertainty around the Government's ‘Pay to Stay’ proposals. Also
the Housing & Planning Bill requirement for local authorities to sell or make an
annual payment in relation to their high value vacant dwellings over the year, will
have a detrimental effect on the Council's Housing Revenue Account, and its stock
numbers.

The Company has continued to make savings, as required by the Management
Agreement, with 3% being achieved in 2015/16 and a further 10% required in
2016/17. This places additional strain on the resources of the Company where
approximately 80% of its costs are staff-related.

The process of risk acceptance and risk management is addressed through a
framework of policies, procedures and internal controls. The risk management
strategy and all policies are subject to Board approval and on-going review by the
Audit Committee, management and internal audit. The Audit Committee is
responsible for satisfying itself that a proper internal control framework exists to
manage financial risks and that controls operate effectively.

The principal financial risks which could impact on the financial viability of the
Company arise from:

- any termination by the Council of the Management Agreement;

- continued pension scheme deficit; _

- potential rises in inflation, with its impact an rent increases and thc viability of
housing development;
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- the cumulative impact of welfare reform and increased exposure to the
housing market, with properties on higher rents, which will have a
consequence on the necessity to maintain the level of income collection;

- loss of housing stock through right to buy, planned regenerations and
disposals, and the resultant reduction in the management fee from the
Council. This will have then have the effect of increasing staffing costs in
proportion to the works costs, leading to the loss of economies of scale.

The corporate risks which are managed by the Audit Committee on a quarterly basis
are set out in the table below:

[tnhorant Risk
AsSnoSsmant

Risk Appotito [Risk Group|Ro? Serateoglc Objoctive RKRisK ttom leli?Own-ir

. - . Change in central and
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Director:
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N N N - -~ Sovernance anc Managing
a >3 c 2 211 A . - Ryl
Zoero Totarance Stralegic Sofa sang vwWell Run Busmesa comptiance Director

Director of !

Zero Tolerance| Oparoionat | 9 Sinfe anog Well Ry Health & Safety Finance

. . . ' . . nformalicn
Zaro toterance: | Oporationol S Sate and Well Rurn .governance / dsta
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AIal-illlani Customor Service and } Capital Programmao -
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Director of
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Zzero Toleranee| Financial | 8 Safte and VWall Run Financial Viasility Brcwer ot
P
- P . A Graat Place to'Wark with O parationsl Managling
Zero Tolerance| Opemtiongt | 9; Sirong Parnerships performangce 'Olrector
N : . .. ‘Employees % s,
Zaro Totarance Strategic 10 Safe and Well Run Oeveatopment anct o‘;_.',eni(:;:'
; Retention SR

Director of
Development &
Growth

Bullding New Homes and

. 1
Maonaged Risk Strategic 41 ) Regenerating Eotates Devolopmem Agency

‘Oireotor of !
Bevelopment &
Srowth

R ey et R EE b PR, »:‘ s L . Suldintss
Mandgad Risk | Oparationsl | 12 Sefé grid ' Waél Run Diversficatlor

Direcior of

Managed Risk | Operational | 13 ‘Safe and Well Run Letlings Agency Dewvelopment &
i . . . Srowth
Busines a Speoific: Direactar of

Finance

Managed Risk | Operationsi ] 14 'Safe and Waeall Run Employment w
h . Framework:

KEY: Green (1-3) = Low risk; Amber (4 to-8) = Medium risk; and Red (9 to 16) = High risk
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Results and performance

The 2015/16 financial statements are the first to be prepared under the new UK
GAAP accounting standard FRS102. The main considerations for BHP arising from
the new standard related to the valuation of its properties; the assessment of our
financial instruments (loans); the recognition of short-term employee benefits, more
specifically untaken annual leave; and pension interest cost. Following an evaluation
exercise it was determined that the key changes required related to short-term
employee benefits and pension costs, and it was -agreed by the Board to restate the
financial statements,

The Company was-paid a management fee of £7.6m (£7.7m in 2014/15), including
Service Level Agreement (SLA) income of £836k, by the Council to manage Council
properties on its behalf. This excludes rental income and other income as set out on
page 27.

The Company also managed budgets amounting to £16.0m revenue and £51.8m
capital in 2015/2016 (£16.0m revenue and £10.4m capital in 2014/2015) in respect
of the management and maintenance of the Council properties and their
surroundings.

The Company recorded a surplus of £1.8m in 2015/2016, compared with a surplus of
£975k (restated from £1.4m) in 2014/2015. The Company's underlying liquidity i.e.
its ability to meet its short term debt obligations is shown in the table below:

Indicator 2015/16 | 2014/15* | Calculation

Current ratio | 117 | 1.00 | Current assets divided by current liabilities |

Current assets less stock, divided by

‘ | Acid test/quick ratio 1.16 0.88 current liabiiities

Operating surplus divided by interest
payable

| Interest cover 181 1.52

*restated for new FRS 102

The improvement, from the previous year, in both the current and acid test ratios is
primarily a result of there being increased amounts due from the Council (assets).

The pension scheme deficit of £16.0m (£18.8m in 2014/15) continues to. have a
negative impact on the Company's balance sheet, however this liability is fully
supported by the Council.

Strategy

In 2016 the Board, in consulitation with its stakeholders, set out what it wanted to be
seen as and the way it wanted to work.

The Board intends that by 2018 BHP will be a leading modern, dynamic and creative
housing and regeneration business. We will continue to be Brent's best partner
making a difference to communities and local people in particular by enabling them
'to be more resilient. BHP will be closely aligned to the Council's key priorities and yet
at the same time be proud, independent-minded and confident.

The involvement of our customers will remain our core strength. This keeps us
.grounded in what matters and enables us to relate to our customers maximising. our
effectiveness. We will nurture our community leaders, listen to our scrutinisers and
most importantly give them the space and confidence to make a difference. We will
be proud advocates of their achievements, which will reinforce community
confidence and resilience.
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BHP has developed a set of key strategic objectives which are intrinsically linked to
the Vision and Values and which cover the way in which we deliver both the
Council's and the Board's aspirations. These values and their links are set out |
below:

Key Strategic ‘ - Links to BHP
Objective , o What 't means Strategies
We will work with local residents and " Equality,
. communifies 1o craste soiufions and dchisve Diversily and
Eg?:;:’;%gzat our ambitions together. We celebrate the Inclusion;
diversity of Brent and see this as a strength Community
and resource. Leadership
Being efficient and offering good value for VEM:
money so that every penny is well spent and New 'Business~
Good Value well invested is a key goal and this includes Investment: !
expecting everyone to take responsibility and Procureme'nt
play their part so that solutions are lasting.
We want to make customers feel special, with
services that are relevant to each person
Customer offering choice great places that feel loved, Customer
Services and which give a sense of pride and where people Service
Neighbourhoods | belong; we want to achieve this in the context
of our enabling role in building vibrant, diverse
and resilient communities.
- The test of our success will be our legacy so
E‘;’L?;nsgaﬁgw we will build great new homes and invest in Development;
Regenerating people and.plaqes for our current residents but New Businesé
Estates also for their children and for our future
residents.
Ensuring that we keep our residents, ourselves | MTFS; Risk
Safe and Well and our colleague’s safe, and that everything Management;
Run we do is built on solid foundations where Health and
managing budgets, risk and safety come first. | Safety
‘ Cvsr;e‘:;tnl;:lace to Attracting, keeping and devel.oping talented
Strong s@aff and partners who are driven to make a People
Partnerships difference and love what they do

The Company has also agreed the following key principles as part of its Medium
Term Financial Strategy (MTFS), which underpin its financial planning:

+ Transparency of funding — each of the component aspects of the Company’s
income will have their financial information shown separately. This principal will
apply to any new areas of business which BHP enters into. This will ensure that
there is no cross-subsidisation of services and aid compliance with future
accounting requirements, unless where specifically agreed,

* Value for money — BHP is committed to providing value for money for all of its
services including central overhead costs. An integral part of business plans and a
key measure of the success of a service is whether it can demonstrate that it is
delivering value for money against measures of efficiency, performance and
perception;
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Investment in key priorities (including organisational change) — BHP's
corporate priorities should provide the rationale for the allocation' of investment
resources in‘respect:-of where they:offer the best solution for both BHP and the

- “HRA. The key areas of investment are new build, regeneration and.acquisition of
existing property;

Efficiency — building on previous savings, all future savings should be earmarked
to deliver investment in the key ‘priorities — which could include working. capital to
support growth initiatives: providing‘that these deliver appropriate returns;

Hon managemeni agresment funding and parinerships -~ diversifying sources
of income and maximising non-management .agreement fundung and-partnership,
worklng to deliver increased and improved services with:the minimum impact on
revenue resources;

Improved'budgeting and financial management — all known-calls on resources
will be financed directly from the: profit and loss and account.and not through'the
balance sheet;

'‘Reserves ~ in order to mitigate risk a prudent level of reserves should be
‘maintained. It.is'proposed that the reserves should be based on either 10%.0of the
gross budget:or one years' worth of debt repayments whichever'is the higher;

Balance sheet — BHP will aim to-achieve a strong balance:sheet including
reductions in debt in order to support future investment, reduce financing costs,
minimise tax liabilities and comply with all:covenants set out in:the loan
agreements; and’

Pension scheme liability - BHP is'in a net liability position fargely dueto the
pension deficit; the directors have obtained written support from the London
Borough-of Brent to underwrite the pensuon deficit.
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Key performance indicators (‘KPIs’)

In order to comply with-the Management Agreement, the Board is required to
demonstrate that BHP is providing a value for money service.

The business plan and its associated performance indicators contain specific
reviews and measures of value for money, which are reported to both the Board and
the Council.

The Board and the Council monitor the. progress of the organisation by reference to
the following suite of performance indicators:

] . W19715 ] 2005/16 1 205/36 | 206/17 |
KEY PERFORMANCE INDICATORS UNT 1 Acvuar | varcer | acrua | iarcer
. {Average re-lei time of standard voids- Days = 2 i 2%
Averape re-let time of major volds Days FL) 75 paed 61
IPerantage of ront lost through vold properties . % e 0.80 [VEL] 0.80
{Percontage of alt members’ enquirles responded to within 10 days % il 100 2 100
Parcentage of properties which currently have a valid gas safety centificate: % 0 100 9993 100°
Percentage of all responsive repalrs compléted within tamet time 9% 43 95 9 95
P ge of custg very orfairly satisfied with the quatity of responsive repaiis work % | sk 9 S 9%
Percentape of current pross rent eoflected from tenants ‘% 9IRS 99.5. Y 99.5
Ichklnu days lost due to sickness absence Including long tarm sick Dé_!_s 7.4 8.5 A8 85
] I 2013/14'| 2004/15.| 200/15 | 2015/16
4 |HouseMark MEASURES NI actuar | ranger | acruar | vaseexs
. |Estate servicas cost per property - _ 197 s 20
Housing management direct cost per praperty. 290 @ ] 2600
[Malurwnrb & mllml‘mlntenamﬁe direct cost per property 1,800 T | 1612
| =222 ¢ A
{Responslve repar & vald works direct cost per property w0 | ol e |
jOverhead cost as 3 percentape of adjusted tumover 7.50 &2 797
Overhead.costsas a percentage of direct revenue costs 1 19.00 Ar6A 16.97

* Upper Quartile Threshold

533: Merch | dune m:'mue/
BUSINESS RECOVERY PRIORITY INDICATORS Nisfls 2016 2016 wmu Outcome
Taiet |
Position: aiget | Target ‘3tindard
SRS yonant sstitaciion with the way 1 which we manags Ripslts hd Maensnea ] el | apeloineeEaionsn
Programme.. tisfaction and reduge
1.
g A . S ) Frers i v an
And Dellvery Way In which wé manage Repairy and Malntenance 35%| 40% 0/a) membirs engulries
Tenant satisfaction survey reium n/a) %l 3% 80%|1ncreased tevelsof
Landlord Leaseholder satisfaction survey return n/a 48%): S0%) n/ajsatisfactior
Service  {Average time tokento.answer 2 call : sy | 75secs| 60secs nfa{To increase ténant
Performance [Siage 1 complairits responded 1o within 20 days . sox| oow] emfaniionand redse
IMembers Enquiries Ansivered within 10 Cays. ] ss%| 200%]  200%]medmbers enguiries
Turnaround time-for Standard Voids B70] 30davs] 26days|  27days|TaSupporthe
i  [Furnsiround time for Major Volds o i .3 dun] Gidays| 61davs]  70days|Financial Viability.of
Y 30 gont Coliection . | omse| oooom] sosok|  so.sow|the HRa
Elfectiveness To Strengthen the
Audit Recommendations Completed piia ¥ 100% 200%; 2003 contro) V‘Emlmnment
. |Appraisals1-2.1s Completes nx|  00% 1008 1o0%|To Increase staff
Suppont for morale and imprave
Stsf- 1 .. Ipeficimance.
FU st satisfaction el Tee | vec | mec [PEIOTER®
|management
KEY )
Target not met
i Within 5% of meeting targetor afreed leve) of tolerance
Toiget achleved or exceeded
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Governance

The Board has adopted the National Housing Federation (NHF) Code of Governance,
and has reviewed their status against the Code, and believes that they comply with it
except in respect of the maximum Board size, which has been set at 13, to allow for
resident influence. The Board adopts practices to ensure that its business and
strategic role is not impeded by this size.

BHP is run by a supervisory Board comprising of 13 Board members which takes
collective responsibility for the long-term success of the Company. The Board is made
up of six residents, four independents (ons of whom is the Chair of ihe Bosrd), and
three representatives from Brent Council.

There are a number of Board committees:

» Development and New Business Committee - Responsible for reviewing and
‘overseeing new business initiatives agreed in the BHP strategy

e Audit Committee - Responsible for risk management and controls and for
considering the financial management and reporting arrangements alongside
internal and external audit

e Governance Committee - Responsible for ensuring BHP operates to high
standards of integrity, transparency and accountability

e Remuneration Committee - Responsible for ensuring that pay and conditions
and HR policies are regularly reviewed

In orderto ensure that the Board also considers the view of residents there are resident
groups which feed in to it, these are:

. Disability Forum
Editorlal Board

Focus Group

- Reader’s Panel

Board Community Panel

The Governance and Remuneration Committees meet on a quarterly basis to review
and update the Manual of Governance for the organisation, and to examine potential
improvements in the goveérnance structures.

o o o o o
PR

System of internal control

The Board of BHP is committed to the highest standards of business ethics.and.
conduct, and seeks to maintain these standards across all of its operations.

The Board is responsible for ensuring that sound systems of internal control exist
within BHP and which focus on the significant risks that threaten our ability to meet
'our objectives, and provide reasonable assurance for the safeguarding of assets.
The key means of identifying, evaluating and managing the systems of internal
control are:

» Corporate governance arrangements as set out above;

«  Written financial regulations and delegated authorities, which are subject to
review during the year;

» Policies and procedures for all key areas of the business, which are reviewed
periodically to ensure their continued appropriateness;

* An Internal Audit function, structured to deliver the Audit Committee’s risk-based
strategic audit plan, quality assurance and value for money. BHP uses the
services of a professional firm. of auditors (through the Council) and other

9
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'specialists as necessary. All audit reports are reviewed by the Audit Committee,
which also receives updates on the implementation of agreed external and
internal audit recommendations;

- A Health and Safety group, with BHP retaining the Royal Society for the
Prevention of Accidents (RoSPA) Gold Awards for the management of Health
‘and Safety;

« A management structure providing balance and focus within the Company;

- Arisk management function, which seeks to manage risk so that residual risk,
after appropriate mitigation, can be absorbed without sericus permanent damage:
to BHP. This includes a formal risk management approach to new business and
major development initiatives and action plans to mitigate the worst effects of the
risks;

+  BHP has annual budgets and a five year business plan. Throughout the year, the
Board and managers regularly monitor performance against budgets-and other
indicators. A tool which will become more important in this process is BHP's
Performance Dashboard which identifies performance against key performance
indicators, underpinned by supporting performance indicators and' management
information;

¢ An anti-fraud and anti-bribery culture which is supported by a policy and
procedure for dealing with suspected fraud, bribery and whistieblowing. BHP
with the Council participates in the National Fraud Initiative sponsored by the
Audit Commission as a matter of course.

No weaknesses were found in internal controls which resulted in materialv losses,
contingencies or uncertainties that require disclosure in the annual.-report, for the
year ended 31 March 2016 and up to the date of the approval of the annual report.

By order of the board

Noorre e

Joanne Drew - Chair of the Board

pate: v Decomian 206

10
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DIRECTORS’ REPORT FOR THE YEAR ENDED:31 MARCH 2016

The Directors-present their report and the audited financial statements of Brent

Housing Partnership Limited (the ‘Company’ or ‘BHP’) for the year ended 31 March
2016. Reference should also be made to the Strategic Report for the year ended 31
March 2016.

Future developments

BHP has undergone a significant number of changes over the period under review
and our primary focus, in the short-term, is the delivery.of the transformation plan set
out for BHP by the Lofndon:Borough of Brent (the ‘Council’) in February 2016, as set

out below:
Business
Recovery Focus: Categoiy | Outcomes Plan Activities Measurement
Priority
Senior
Leadership Governance |TVIO Reviéw Improved Complete §overrya nce Review.of Viable TMOs
and: Governance |both TMOs
Governance
Capital and ]jAsset Improved Procure and implement a new
Revenue Asset |Management Procu t ‘topck. i As;ét a‘n e ; t information Updat’ed HRA Business Plan with
Management [and rocurement stock hsset management on  lwalidated stock iriformation
R N condition data|System.
and Delivery }Investment
Assurance
Capital and |Asset that there'js Compliance Framework and' ; .
Revenue Asset |Management{Contract compliance monitorifig a;‘ran n;enbls ih 100% compliance on tha key
Manragement |and Manzagement |with Contract 1ace & fie components of the framework
and Delivery |investment. Management P
Procedures
o ':.ez:e: Mensgement 2016/17 | elivery of the 2016/17 Capital
enue As: 3N3geMeNt| prabilisation |Capital clivery of the:20 pial 1BC
Management {and Programme
: Programme
and Delivery jInvestment ’
tendtord  f. . o [ o Improved s 100% response rate,.reduced
Services. f':m:'l.aums ;Zus,tic:mer Customer lmprov:hComplai;nt :a ndling escal ation and increased customer
performance | o o 8 ervice Satisfaction | O D¢ organisation satisfaction
l:’"d.‘lwd Eusx omer d Customer lcrhptroved_ ot Servi m 100% attendance and increased
er.vAnces [Access aP d Jeervice us' or{\eT ustomer Service training. customer satisfaction
Performance ||Satisfaction |~ Satisfaction
Landlord L . Carry out Gap analysis into
o Service X tmproved N T , . . ) .
Services Governance P existing BHP policies and Extemal assurance. on compliance
Delivery k Governance : o ’
Performance procedures
Landlord Customer Customer Improved Developand.consulton a Extemal -assurance on compliance
Services Access and Service Customer Rsid.'e:‘:t En, ‘a ement Strate and increased customer
|performanice [satisfaction ™ Satisfaction gagemen 8 |satisfaction
tandlord L . s Improvement Extemnal assurance on compliance
AN fleasehoder |Leasehdld o ) . .
Services semm"e obi;i ! t‘i’on‘: of Leasehold |Peer réview of leasehold services [and increased customer
Performance - gatl Services satisfaction
| z {Structure o N g i BE e - Stand rd" YR “f ‘
Support for and Resource \mbroved Staff Review of staff terms and, andardisation-of terms and
Staff ; . Requirements |""" ’ conditions conditions
: Resourcing'

In addition to these reset priorities the new Housing and Planning Act 2016 presents
significant challenges to BHP and its parent authority, the London Borough of Brent,
as well as for the local authority:housing sector as a whole. Most notably is the

requirement for local authorities to dispose of ‘high value’ voids in order to subsidise

"
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the introduction of the Housing Association sectors voluntary Right-to-buy. This will
lead to diminishing housing stock levels within Brent.and therefore the resources
required to manage the remaining stock islikely to reduce on a directly proportional
basis.

The Act also includes the ‘Pay to Stay’ regulations, whereby households earning. in
excess £40,000 will be required to pay differential market rents. This will lead to
significant implementation and administration costs, because of the lack of current
data available regarding the earmnings of those tenants not on Housing Benefit; the
prevaience of 'Zero based contracis’; and the fact that HMRC are not yet ready 1o
share information with social tandiords. it will also change the relationship between
the tenants and landlord.

BHP and the Council have also commissioned a joint Target Operating Model (TOM)
review; the primary purpose of which is to-modernise service delivery and. reduce
cost. This includes how BHP should be structured to deliver value for money, high
performance and meets the needs of customers and communities (now and in the
future). It sets out a roadmap of what needs to be done in order to reorganise itself
from the current (“as is”) to the new and optimum (“to be”) arrangements. An intrinsic
part of this review will be a change organisational culture in order to recommend an
approach that will be successfully and sustainably implemented.

Once the Company has implemented the recovery plan, and established a strong
foundation in its core functions, it can look to delivering its medium to long term
objectives, which are:

[~ BHP Key Strategic ~ [ ~ - - -~

Objective BHP Action

| i An Increased Development Programme for Brent
1:Building,;new homes and’ | « Development of a regeneration offer ‘
regenerating estates ¢ Development of the Working, People, Working Places
project

A great place to work with:

strong partnerships Development of the People Strategy

Great communities Development of project work with- Health and Age Concern

¢ Review of Voids performance:

» Development of an Energy Efficiency and Fuel Poverty
Action.Plan o .

« implementation of the Financial Inclusion Action Plan

Goaod value

Customer services and

neighbourhoods Development of Customer Access and IT strategies

BHP will continue to work in partnership with Council, in its capacity as its
development agent, in delivering 100 new homes by the end of 2018 under the
GLA'’s 2015-2018 Mayor’'s Covenant programme.
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Financial instruments

As at 31 March 2016, BHP had loan facilities with the Council, for the acquisition of its
own properties, totalling £71.8m. All loan facilities are extended with fixed interest
rates for the full term of the loan, which mitigates any interest rate risk. This loan facility
is made up of £17.8m for the purchase of Granville New Homes (GNH) which has
been drawn down fully, as well as £54.0m for the purchase of dwellings in connection
with the Settled Homes Initiative (SHI), of which £28.8m has been drawn down.

Directors

The following were directors (in alphabetical order) during any part of the financial
year 2015/16,; as per page 1 — Board Infoermation.

Farida Adjerit- Appointed | 30 September 2015
Wagqar Ahmed | Appointed | 30 September 2015
Timothy Blanc ) Appointed |21 March 2013
Shafique Choudhary Resigned | 21 Méy’ZOiS
Bernard Collier Appointed | 22 May 2015
Samantha Da Lomba Costa Appointed | 30 September 2015
Joanne Drew Appointed | 11 October 2012
Patricia Harrison Appointed | 22 May 2015

John Healy Appointed | 21 March 2013
Karin Jaeger Resigned | 29 September 2015
Janice Elizabeth Long Resigned | 21 May 2015
_Colin'Moone Resigned | 29 September 2015
Tayo Oladapo Resigned | 21 May 2015

Vijay Patel Appointed | 21 March 2013

Mili Patel Appointed | 22 May 2015
Geoffrey Pearce Appointed | 21 March 2013
Sheila Perry Appointed | 21 March 2013
Margaret Von Stol! | Appointed | 30 September 2015

The Company maintains insurance for members of the main Board, the executive:
team and other employees. against liabilities in relation to their services for the
Company.

There were qualifying third party indemnity insurance, for the benefit of all directors, in
place during the financial year ended 31 March 2016 and: at the date of approval of
the 2015/16 annual report.

There have been no changes in directors since the end of the financial year.
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Employees

BHP value our employees and seek to empower them to carry out their duties to the
“highest standards. We do this through our commitment to engagement,
communication, training and development and our performance management
processes and procedures.

Consultation with employees and the recognised trade unions has continued at all
levels, to make sure their views are taken into account when decisions are made that
are likely to affect their interests. Communication and engagement with all
employees continues through internal newsletters and electronic communications, as
well as the monthly Staff Champions meeting. Our commitment to effective
management and communication has been recognised through achievement of the
Investors in People accreditation.

BHP gives full and fair consideration to applications for employment that disabled'
people make tothe Company and in accordance with the Equality Act 2010 and the
Disability Discrimination Act (DDA) the Company ensures that disabled people are
given equality of opportunity in relation to training, career development and
promotions.

Going concern

The Company (a-company limited by guarantee) is @ wholly owned subsidiary of the
Council.

In April 2013, the Council entered into a new ten-year Management Agreement with
the Company whereby BHP would manage and maintain Council properties on
behalf of the Council.

In addition, the Company is a registered housing provider owning 332 properties at
31 March 2016 (net book value £57.4m), the funding for which is fully provided by
the Council (£39.8m) secured on the said properties.

The Company also has a pension scheme deficit of £16.0m and this liability is fully
supported by the Council.

In February 2016, the. Council and BHP entered into a formal transformation plan for
the Company to address, amongst other things, customer service, complaints and
repairs. This plan is on-going.

Since that time, the Council has also been actively reviewing the on-going provision
of housing management services in the London Borough of Brent. The outcome of
such review has recently been announced by the Council and is now the subject to a
‘further period of consultation and formal approval.

The main recommendation of the review is that the provision of housing services
should no longer be exercised by BHP and that it should be brought in-house to the
Council. As a consequence, the Management Agreement would be terminated. with
due notice. The position as to the Company’s housing stock and related funding is
unclear under the Council proposals.

Based on (a) an on-going Management Agreement, (b) continuing financial support
from the Council, (c) the Company’s Board approved budget for 2016/17, and (d)
normal strategic business planning and financial control procedures, the Board
would ordinarily have a reasonable expectation that BHP would have adequate
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resources to continue in operational existence for at least twelve months from'the
date of approval of the annual report and financial statements.

However, as the final outcome of such decisions by the Council as to BHP's future,
both operationally and financially, remain open, the Board cannot predict with
reasonable certainty the Company's future and, accordingly, there is a material
uncertainty which may cast significant doubt as to the Company'’s ability to continue
as a going concem. The financial statements do not include the adjustments that
would result if the Company was unable to continue as a going concern.

Until such a final resolution by the. Council has been made, the Board have
determined, however, that the financial statements should continue to be drawn up
on a going concern basis, but draw attention to all the above.

Statement of Directors’ responsibilities

The directors are responsible for preparing the Strategic Report, Directors’ Report
and the financial statements in accordance with applicable law and fegulations.

Company {aw requires the directors'to prepare financial statements for each financial
year. Under that law the directors have prepared the financial statements in
accordance with United Kingdom Generally Accepted Accounting Practice (United
Kingdom Accounting Standards, comprising Financial Reporting Standard 102 The
Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS
102), and applicable law).

Under company law the directors must not approve the financial statements unless
they are satisfied that they give a true and fair view of the state of affairs of the
Company and of the profit or loss of the Company for that period. In preparing these
financial statements, the directors are required to:

» select suitable accounting policies and then apply them consistently;

+ make judgements and accounting estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards comprising FRS 102 have
been followed, subject to any material departures disclosed and explained in the
financial statements;

» notify its shareholders in-writing about-the use of disclosure exemptions, if any, of
FRS 102 used in the preparation of financial statements; and

e prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the Company will continue in business.

The directors are responsible for keeping adequate accounting records that are-
sufficient to show and explain the .company's transactions and disclose with
reasonable accuracy at any time the financial position of the Company and enable
them to ensure that the financial.statements comply with the Companies Act 2006.
They are-also responsible for safeguarding the assets of the Company and hence for
taking reasonable steps for the prevention and detection of fraud. and other
irregularities.

‘The directors are responsible for the maintenance and integrity of the Company’s
‘website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.
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Disclosure of information to auditors

Each of the persons who are directors at the time when the report is approved, the

following applies:

e As:far as the director is.aware, there'is no relevant audit information of which the
Company's auditor is unaware; and

» The director has taken all the steps that he/she ought to have taken as a director
in order to make him/herself aware of any relevant audit information and to
‘establish'that the Company's auditor is aware of that information.

Independent:auditors

The auditors, PricewaterhouseCoopers LLP, h‘ave indicated their willingness-to
continue in office and-a resolution concerning their re-appointment will be proposed’
at the Annual General Meeting.

By order of the board

Joahhe Drew - Chair of the Board

Date: IV Decervier 206

Company registration number: 04533752

Registered address: Brent Civic Centre,
[Engineers Way,
Wembley,

Middlesex,
HAS OFJ
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Independent auditors’ report to the members of Brent
Housing Partnership Limited

Report on the financial statements

OHir opiition
In our opinion, Brent Housing Partnership Limited's financial statements (the “financial statements”):
« give atrue and fair view of the state of the company’s affairs as at 31-March 2016 and of its
profit and cash flows for the year then ended;

» have been properly prepared in accordance with United Kingdom Geunerally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Lanphasis af motier - Going concern

I forming our oepinion on the financial statements, which is.not modified, we have considered the
adequacy of the disclosure made in note 3(b) to.the financial statements concerning the company’s
ability to continue as a going concern. The final outcome of decisions by the London Borough of Brent,
the entity's parent, as to the company's future, both operationally and financially, remain open and
cannot be predicted with certainty. These conditions, along with the other matters explained in note
3(b) to the financial statements, indicate the existence of a material uncertainty which may cast
significant.doubt about the company’s ability to continue as a going concern. The financial statements
do not include the adjustments that would resuit if the company was unable to continue as a going
concern.

Witnt we e atsiited
The financial statements, included within the Annual Report, comprise:
o the Statement of Financial Position as at 31 March 2016;
o the Statement of Comprehensive Income for the year then ended;
o the Statement of Cash Flows for the year then ended;
s the Statement of Changes in Equity for the year then ended; and

e the notes.to the financial statements, wh_ich include a summary ‘of significant accounting
policies and other explanatory information.

The financial reporting framework that has been apphed in the preparation of the financial statements
is United Kingdom Accounting Standards, comprising FRS 102 “The Financial Reporting Standard
applicable iri the UK and Republic of Ireland”, and applicable law.(United Kingdom Generally
Accepted Accounting Practice).

Inapplying the financial reporting framewoik, the directors havé made a number of subjective-
judgements, for example in respect of significant accounting estimates. In making such éstimates,
they have made assumptions and considered future events.

Opinion on other matter prescribed by the Companies Act
2006

In our opmlon the information given'in the Strategic Report and the Directors’ Report’ fm the
financial year for.which the financial statements are prepared is consistent with the financial.
statements.
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Other matters on which we are required to report by exception

Adegimey of acconunting records and information and exsplanations received

“Under the Companies Act 2006 we are required to report to you if; in our opinion:

s we have not received all the information and explanations we require for our audit; or -

» adequate accounting records have not been kept, or returns adequate for our audit have not
‘been received from branches not visited by us; or

s the finsncial statements axe not in agreement with the sceounting records and returns,
We have no exceptions to report arising from this responsibility.

‘Diccetvrs® eemaneration

‘Under the Companies Act 2006 we are required to report to you if, in our opinion, certain disclosures
of directors’ remunération specified by law are not made. We have no exceptions to report arising
from this responsibility.

Responsibilities for the ﬁnancial statements and the audit

Our responsibilitics and those of the directors

‘As explained more fully in the Statement of Directors’ responsibilities set out on page 15, the directors
are responsible for.the preparation of the financial statements and for being satisfied that they give a
true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standardg_ on Auditing (UK and Ireland) (“ISAs (UK & Ireland)”).
Those standards require us to comply with the Anditing Practices Board’s Ethical Standards for
Auditors.

This report, including the opinions; has been prepared for and only for the company’s members as a
body in accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose.
We do not, in giving these opinions, accept or assume responsibility for any other purpose or to any
other person to whom this report is shown or into whose hands it may come save where expressly
agreed by our prior consent in writing.

What anuudil of financlal Stuatements involves

We conducted our auditin accordance with ISAs (UK & Ireland). An audit involves obtaining evidence
about the amounts and disclosures in the financial statements sufficient to give reasonable assurance
that the financial statements are free from material misstatement, whether caused by fraud or error.
This includes an assessment of:-
o, whether the accounting policies are appropriate to the company’s circumstances and have
been consistently applied and adequately disclosed;

o the reasonableness of significant accounting estimates made by the directors; and

o the overall presentation of the financial statements.
‘We primarily focus our work in these areas by assessing the diréctors’ judgements against available
evidence, forming our own judgements, and evaluating the disclosures in the financial statements.

We test and examine information, using sampling and other auditing techniques, to the extent we
consider necessaryto provide a reasonable basis for us to draw conclusions. We obtain audit evidence
through testing the effectiveness of controls, substantive procedures or a combination of both.

In addition, we read all the financial and non-financial information in the Annual Report to identify
material inconsistencies with the audited financial statements and to identify any information that is
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a pparently materiallyincorrect based on; or materially inconsistent with; ~the: knowledge acquned by,
wus:in the course.of performing the audit: If we become.aware of. any: apparent ‘material.misstatements
oriinconsistencies we'consider the implications for-ourreport.

" -Andrew. Towe! (Senior Statutory Audr 4r)
for and: on biehalt ‘of PricewaterhouseCoop
Chartered Accountants and Statutory Aud 1tors
London:

5 December.2016
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“Statement of Comprehensive Incoms for the year ended 31 March 2016
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‘Statement of Financial Pesition-as at:31 March 2016
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Statement of Changes:in:Equity as at 31 March 2016
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Statement of Cagh Flows forithe year ended 31 March 2016
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Notos to the financial statements for the year ended 31 March 2016

1. General Information

‘Bren! 1dousing Parinership Limiled (‘the Company® ar 'BHP') manages and mamialns social houslng and ofher properiies an hehall of its parem local atdhority; the 1 dnklon Barough of
Brent (‘the Council’). The company is a private company limited by guarantee and is Incorp d in England (regis! ber 04533752),

‘The address of ils registered office is Brent Civic Cenlre, Enginears Way, Wemblsy, Middiesex, HAQ OFJ,

2. Statomont of compliance

THe financial slatements of Brent Housing. Parinarship Limited have been prepered In compliance with the new Generally Accepted Accaulting Practice in the UK, including Financial
Reporting Standard 102, “The Financial Reporting Standard applicable In the United Kinggom and the Repuiblic of Ireland" (“FRS 102"), the Companies Acl 2008 and the accounting
direction far social housing In England from Apri 2015 and the Housing SORP 2014, Slatemeni of Recommended Praclice for Social Housrng Providers (“the 2014 SORP*),

3. Summary of signlificant nccounﬂng policlos L . R : o N .
The principal actouniing policles applied in‘tha preparation of these ial st are sal out below. These policies have: been consislently applied to il the years presented,
unless atharwise stated Details of the iransition to FRS 102 are disclosed in'note 20,

{2} Basis of proparation .

Thase fomchs sERSRETES oy PHEpIed 51 § GG CONCTI ERTS, Lol fie FRoCE E958 Sonvatin. 25 MOAEd By RS FESEGTATR of SETEST EVEW DS981s sitd Sl Mies 1messiaed
-ai tair value.

The {inangial stetements have been prepared on an accruals basis Assels and liabilities are recognised on the Company’s st M of finapcial position when it is probable thal future
economic benefits or costs will flow.and the amounts af the assets and liabilities can be rehab!y measured, Turmver and emendnure Is recognised in lhe stalement of comprehensive
income where it can be rellabiy measured that income has ™ dus to the Company of expenditure has been incurred by the Company,

Yhe prepamtmn of ﬂnanual statements requires the use of ceriein critical sccounting estimates Il also requires m nent to-exercise its j nent in the procass of applying the
npany's nling policies. The accounting policies have been applied consistently in dsahngwhh Wlems which are considered o be rnalerlal in relation to the financlal statements,

|h) Going concern.

‘The Company (a company limiled by guarantee) is & wholly owned subsidiary of the Council.

In April 2013, the Councli entered into a new ten-year Management Agreement with the Company whereby BHP would manage "and maintain Coundll properties on behalf of the Council.
in addition, the Company is a registered housing provider owning 332 proparties at 31 March 2016 (et baok value £57.4pm), the funding for which Is fully provided by the Cournci
{£39.8m) secured on the said propemes

The Company also has a pension scheme deficlt of £16,0m and this liabilily Is fully supported by the Council,

In February 2016, the Council and BHP entered into a formal iransformation plan for the Company to address, amongst other things, customer service, complainis and repairs, This plan
is on-going..

Since that time, the Council has alisb been acﬂve!y re\hewn@ the an-gmng provision of housing management services ln fhe London aomugh of Brend, The oulcome uf such review has
recenlly ‘been announced by the Councll and is naw subject to a further period of consultation and formal approval.

-The main recommerdation of the yeview ts 1hat the provision of housing services should fo longer be exercised by BHP and that it should be brought In-house to the Colincil. As a
would be terminated with due notice. The position as to the Company's hotsing stock and related funding is unclear under the Council's

3 g
propo;als e
Based on (a) an on:going Management Agreement, (b) contiming financial support fram the Counci), (c) the ) Company's Board approved budgeﬁ for 2018!17 and (d) norma) strategic

business planning and financial control procedwres, the Board would ordinarily have a reasonable expectation that BHP would have adequa(e resources lo continue in operational
existence for at least twelve months from the date of approval of the annual report 'end financisl siatements,

However, as the final oulcoma of such decisions by the Councll as to BHP's future, both operationally and i rnanciany‘ sermain open, Ne Board cannot predict wilh reasonable certainty 1he |

Company's future and, accordingly, there is @ material uncertainty which.may cas! sigrificant doubl as to the Company's abiiity to continue as a going concern. The financiat statements

do nol include the adiustments that would resull if the Company was unable lo confinue as a going concemn.

Untd such a fina) resolution by the Counci) has been made, he Board have determined, h . that the financial statements shoudd continue to be drawn up an a going concem basis,

i drw gitantion 19 s ihe apova. ’ " ’ ’ ) :

{o) Turnover

Tumaver represents services supphied in the yaar, mduded at values wmch are exclusive of VAT, as: well as rents and | seyvice:charges. The Company operstes bath fixed and vanabte
service charges based on the services recelved by each property. ‘Ofher tumover derives marnly ‘from service level agreements with the Council as well as the Brent Direct Leasing
scheme. All incoma is recognised on d recelvable basts, Repairs income Is recognised at the palrd the Job is completed,

The Company mofitors activities by both directorates ‘and operational sagments..The directorates used by the Company arel Managing Directorate, Property (formery Dévelopment and
Grovah), Transformaticn (formerly, Operations) and Finance,

{d) Employes bsnefits )

The Company provides a range of benefits to employ luding paid holiday arrangements and a defined benefit pension plan, Staff costs inclide wages end salaries, PAYE, National
Insurance contributions, pension cos!s and any post-empwymenl benefils.

(I)Shorllexmbeml‘!a ) A L L
Short term benafits, Including holidey pay and othér similar non-monetary benefits, are récognised as an expense In the period In which the service Is received,

(i) Defined banafit pension plan .

The fair value of pian assets is measured in acwrdarr,e with FRS 102 and in accordance with the Company’s policy for similarly held assets. This includes the use of appropriate
valuation lecmlques. Actuarial gains endt losses arising from experiance adjustments and changes In agtuanial assumptions are charged.or credited 1o other comprehensive income, The
cost of the defined benefit plan, recognised in the sk nt of D ive income as employee cosls, except where included in the cost of an asset, comprises:

{a) the increase in pension benefit liabilily arising from employee service during the period; and

{b) the cost-of plan introduttions, benefit changes, curlaiments and salliements.

The nel interest cost is ca!culaled by applying the discount rate to the net Balance of the defined banefil obligation and the fair vatue of plan assets. This cost 15 recognised in the
tof hensive i .85 3N 0p8 cost.

L

{2} Taxggon

Taxation expense for the year comprises current and deferred {ax recognised in the reporting pefiod Tax is recogniséd in the statement of comprehensive income, excepl to the extent’
that it refates o Hems recognisad incther comprehensive income or directly in equity, In this case lax Is elso recognised in other comprehensive income or direclly in equity respectively.
Curvent or deferred taxafion assets.and llabities are not discounted:

{D).Current tax ;

Current tax is the amaount of e tax payable In respect of the taxable profit fof the year of prior years, Tax is calculated on the basis of lax rates and laws thal have besn enacted o
substantively enacted by the year end. .

Management panqdlcally evalates positions taken in tax retums with respact o sjtuatl in which applicable tak reglulation is stbject to interpratation, It establishes provisions where
eppropriate on the basis of amounts expected to be paid to the lax authorilies.

(1) Defarred tax

Deferred tex ases from timing differences that aré differences beiween taxable profits and tata) comprehansive Income as stated in the Tinancial statements. These timing differences
arise from the Inclusion of income and exp in tax ils I periods different from those in which they are recognisad In the financial statements.

Deferred tax is recognised on afl timing drﬁerences at the reporting date. Unrelieved tox losses and other deferred tax assets are only recognised whenitis probab!e that they will be
recoverad ageinst the reversal of deferred tax liabilities of gther fulure taxable prefits,

Deferred tax is measwed using tax rates end laws that have been enacted ar substantively enacted by (he year end and that are expacted to apply to the reverssl of the timing
difference,

The Company's VAT alfairs are in the name of Brent Housing Partnership Limited. The Company only recovars a propod!on of Input VAT and therefore expendilure on its own property
portfolio Is shown inclusive of VAT, to the extent that it 1§ nof retoverable, with recoverable Input tax r j bélng credited against m gement exp
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{f} Tanglblo assets

Tangible assets are stated al valuation or cost less accumulaled d lation and accumulated Impairment losses, Cos! includes (he original purchase price, costs directly altributable to
brnging the asset o lls working condilion for its intended use, cﬁsmmlhug and restoration costs Tangible fixed assels of a value exceeding £1,500.will ba eapiatisad and depreciated,

il Land & buldings
Land and buildings include freehold and leasehold pmpemes Land and buéldings are stated at cost (or deemed cosl for land and buildings held al valualion at the date of transition lo

FRS 1Q2) less accumuiated dep ion and dccumid; npairment losses

The directly. allributablie costs gre the iabaur cosls of own employees, arising directly from the conslruttion or 2equiisition of the property and the incrediental costs Thatl wolld have been
avoided only if individual pmpemes had not been constructed or acquired, Inerest is capitalisad ona lalr proponron of the borrowings of the Company a5 a whole, calcuiated on the costs
incurréd during the perfod of dévelapment, less social housing grant-(SHG) received  imps j only when lhey 1esitt ln an increase in the net rental # mme, a
reduction in future maintenance costs, or in a significant extension of the usefud economic ble of the pmperty All other pr 1t exp: is d {o the stat  of
comprehensive income when Im:urred

Commercial propertiss »
Commercial properties have been valued on a market value basls using a conventional mvestment approach based on the curren) or ardicipated rental income.

Housing properties held for investment
LS PrEoatiES Bt SOF INVESUET aFd 1 1antl 0 DUIKENGS B 1D ERKEt-rant SEHGTRG. IINESIMENE (roUeries dre’ CaHTES L tair valul, WINER IS BasaE off FEIWE Marcst (rees
adjusted il necessary, for apy.difference in the nature, jocation or condition of the specific.asset.
Junes Lang LaSaIIa (JLL), independent valuers, farmed an opinion on the values, in accordance with the Royal Institulion of Chartered Surveyers (RICS) publication ‘RICS Valuation
(January 2014 edition) as at 31 Maich 2016

These valuations are reviewed anmually. Gains in fair values are recorded in a jevalualion reserve, whereas revaluztions which are below carrying vaiue are shown as an impalment arid
are recognised in the statement of comprehensive. income.

Investment properties are included in the W of lal position at fair value and in accordance wilth FRS102. Investment properties are not subject to periodic charges for
depraciation,

Social housing properties

This class of asset Is made up of social rented properties’ (general needs), lntevmedlale market rented properlies, setlied homes inliiative properties, new build properties and an equity
share property and ‘are subject to depredalron over their estimated usefu! economic lifa {100 years). These propeties were revalued by JL as al 31 March 2016 on the basis of thelr
existing use value - sgcial housing (EUV-SH). The Company conducts an annual review of the need to adopt companenl accounting as per ihe 2014 SORP.

(1) Fumiture. fixlures -and (ijtings

Fummiture, fixtures, and fillings are stated at cost less accumulated depreciation and accumulated impatrment losses

it} Depreciation and restdual vall

The assets’ residual values and useful lives are reviewed, and adjusted, if appropriats, 3t the erd of each reporting period. The effect of any change Is accounted for prospectively.
Depreciation s charged so as 1o wnte down the assels to their residual value on a straight fine basis over thelr estimated useful economic life, urfess otherwise noted below. Depreciation

is calculated as foliows;

P il Depreciated at 40% In the {irst year of the economic kfe and
Furnlurat fixtures and filings al. 25% for the remainder of the economic life using ihe reducing bal
Furniture. fbdwes and filtings - short tife |Straight line basis over five years

iv) Subsequent additons and major components
Repairs, mainlenance and minor inspection costs are exp: d in comprehensive income as incurred.
Assets in the course of constructi

Assdis i the saures of constnuction ara siatsd 3 historica!l cost These assels ace nol depreciniad until they are avaitabio for use  Thare Were no assele undsr

sonsifuetion In ts finansial yaar.
{vi} Derecognilion .
Tangible assels are derecognised on disposal or when 1 filure economic benefits are expected, On disposa), the difference betwean the net disg proceeds and the carrying amount
is recognised in statement of comprehensive income.

{g) Borrowinp costs
All bofrowing costs are recognised in the statement of comprehensive income In the period In which they are incurred,

{h) Impatrment of non-financial assets

At easch balance sheel date nonfingncial assets not carried at falr valle are assessed o determine whether there is an indication that the asset may be impaired. If there is sueh' an
indication the recoverable amount of the assel is compared to the carrying amount of (he asset.

The recovarabie amount of the asset s the higher of the falr value less cosls to seil and value in use, Velue in use is defined as the présent value of the future cash flows before [nterest
and tax obtalnable as a resuil of the asset’s continued use, These cash flows are discounted using a pre-tax discount rate that represents the current market risk-free rate and the risks;
inherent in the asset.

If the-recoverable amoun! of the asseal is éstimated to be lower than the carfying amour, he carrying ariiount Is réduced to ils verable amoinl. An impalrment loss |s recognised in
the stalement of comprehensive income.
If an impairment loss Is subsequently reversed, the ‘carrylng amount of the asset is incre 1o the revised estimate of its recovy amount, bul only to the extent that the revised

carrying amount does niot excesd Lhe canying amount that would have been determlned {net of depreciation or amortisation) had no impairment loss been recognised In pricr persds, A
reversa! of an Impaimment loss Is recogrised In the of comy rsive

{1) Stocks

Inventories are stated at the fower of cost and estimated sefling price lass costs to sell. Inveniories are recognised as an expense in comprehensive income in the period in which the
related revenue is recognised,

Costls determined on the first-in, first-out (FIFO):method, Cosl includes the purchase price, including taxes and dutles and iransport and handling directly atiribulable to bringing the
inventory {o its present focation and condition.

At the end of each reporting period inventories are assessed for iImpaimneiil. if an jtem of lnvenlory Is impaired, the idenfified inventory fs reduced (o its sefiing price less costs (o
compiete and sell'and an impairment charge is recognised in the t of 1sive incoms. Where a reversal of the impairment is required the imp: chargeisr 3
up (o the original impairment loss, and is recogrised as a credit in the statement ot comprehensive ncome,

{1} Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other shori-term highly liguid Invesimants with original maturities of three months or less and-bank
overdrafis. Bank overdrafis, when applicable, are shown within borrowings In current liabilities.
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{k} Provisions snd contingancles

{1} Pinvisions .

Provistons are recognised when the Company has a present legal o constructive obligation as a result of past events; it is probable that an outflow of resources will be required lo settle
the obligation; and the amoun! of the obligation can be estimated reliably.

Whare Ihete are 8@ nimber of similar obligations, the likelihood that an outflow Wil be required in settiement Is detarmined by considering the class of obligations as a whole. A provision is
recogmised aven if the hikelihood of an outflow with respect to any. one item included in the same class of obiigations might be smatl.

in particular.
(") Restnuciuring provisions are racognised when the Company has a detailed, formal plan for the res!mdxﬂng and has raised a valld expectation in those i by either starling to-

H t the plan or or ing 1ts main features lo those affected and therefore has a legal or constructive obligation to canry oul the restructuring; and
(n) Provison is not made for lu(ure operating losses,
Provisions are meastwred al the present value of the expenditi ted to be required {o sefile the obligalion using a pre-tax rate that reflects current market assessments of the time
vaiue of monay and the risks specific to lheobﬂgaﬂon Thelmreasemlhe ision due lo passage of time is recognised as a finance cost.
{il) Copingenzies

Habligas a7e ol ronbgmsad, sXEapt Hose aotirad i e business combinatior Comingons fbitiss arise a5 wssm of mewmnmw ot probsbi thet thers wil ber

amd resowces of thal iha amourd cannol be raliably measured at the reporting dmeor(«;wtmﬁm dst by the of Pon-ocourtance of unceniain
fulire events nol wholly withii the Company’s control. Conlingenl liabllities are 3sed in the finant nts \.nlms lhe probatiility of an oulftow of resources is remote.

Coniingent assets are not recognised. Contingent assets are disclosed In the financial statements when an Inflow of sconomic benefits is probable:

{1) Financlal instrumsnts
The Company has chosen to adopt Sections 11 and 12 of FRS 102 in respecl of financial instruments.

{i) Financiat.assets
Baslc financial assets, Including trade and other receivables, cash and bank balances, are initially recognised at transaction price, unjess the arangement constittdes a financing
clion; where the is measured ai the p value of the fulure recelpls discounted at a market rate of interest. Such assets are stibsequently carried al amortised cost
using ihe effective inleresi method
Al the end of each reporting period financial assels meastred at amortised cost are d for objecti ] ofil t. 3 an asset is impaired the impairment loss is the

dilference between ihe carrying amount and the present valuz of the estimaled cash flows discounjed al the assel's ongmal eaffective interest rate. The impairment loss is recognised in
the statement of comprehensive income.

I there is a decrease in the Impairment |oss arising from an event occunring afler the impairment was g , the ntis d. The reversal is such that tha current:
carrying amount does not exceed what the carrying amount woulg have been had the impairment not previousty been recogﬂsed The impat 1t reversal fs gnised in the

of comprehensive incoine,

Financial assets are derecognised when (a) the contractust rights o the cash flows fram the asset expire or are sellled, or (b) substantially all the risks and rewards of the ownership of
the asset are transferred to anolher parly or (c) despite having retainad some significant risks and rewards of ownership, control of the asset has been transferred to another perty who
has the practical abliily to uniiaterally sell the assat 10 an unrelated third pary withoul imposing additional r 1S,

(if) Financial liabililies

Basic financial liabililes, including trade and other payables. bark loans, and loans from the Coundil classified as debl, are inflially recognised at transaction price, uriless the arrangement
constilutes a financing transaction, where ihe debl instrument is measwred at the present value of the future recelpts discounted at @ market rate of inferesl.

Debl instruments are subsequently carried at amoriised cost. using the effactive interest rale method,

Fees paid on the establishment of Joan facifities are recognised as transaction costs of tha loan to the extentt that Tt is probable that some or gll of the facifily will be drawn down. In this
case, the fee is deferred unlil the draw-down occurs, To [he extent there Is no evidence thal it |s probabla that some or all of the facllity will be drawn down, the fee is capitalised as a pre-
payment for fiquidity services and amortised over the period of the facility to which it relates.

Travip pyebies a0 obtgais to paY (o7 goods Or seTviss thai hava bran soquired m the oidinry SoUsH of DUsiess oM Suppiars, 4 is payable &4 classifind a5 cunrsnt
fiablities if payment [§ dué withi oné year of less, If rioh, they are présented as non-curient hiabililies. Trads payables afe recogrised initially 81 1raNSACUGN price and Subsaguenby
measwed at amortised cosl using the effective Interest method,

Financial ilablliies are derecognisad when ihe liability is extinguished, that is when the contrectua) obligation |s discharged, cancelisd or expires.
{m) Related party transactions

The Company discloses transactions with related parties. Where appropriate, transactions of a simitar nature are aggregated unless, In the opinion of the di 'S, Sep 1 re Is
nicessary {o understand the effect of the transactions on the financial statemants.

4. Critl accoupting & and es! tion uncertal
Estimates and judgements are continually evaluated and.are based on historical experience and other factors, including expactations of fulura events that are believed o be reasonable
under the circumstances.

{a) kay accouniing estimates and assumptions
(i) Provisions for doubtfut debts (note 13)

Provision is made for bad debis on rental incame from the Company's owned stock. This provision requires management's best estimate of the likely rent collaction rates based upon
past experience and trends In addition, any other provisions require management's best estimate of the costs that wiil be incurred based on legistative and cor sl requirements,

(1) Defined benefit pension scheme (note 18)

The CQmpany has obligations to pay pension benefits to employees. The cost of hese benefils and the presenl value of Ihe obligation depend on a number of tactors, including; life
y, satary i , asset valustions and the discount rata on corporate bonds. Tha Company’s T these factors in determining the nal pension cbligation in

the slalemem of financiat pos»mn The assumpl reflect hist pest and current trends.

{ili) Valiation of properties {note 11}

Al) properties have been inchuded alt elther cost or valualion. The intermediate rented properties have been classifisd as soclal houslng properties and were valued by JLL as at 31 March
2016 on the basls of existing use value - socla) housing (EUV-SH) with special assumplions. The special wlions are those applied lo the 15 year temm that departs from EUV-SH to
reflect the nature of the Companya holding for the. properiies purchased with a grant, assuming market rents wiih rental growih capped at RPI and aliowing for sales.

8§, Partlculars of turnaver, operating costs and operating surplus
Turnover is derived completely fram the principal activilles of tha Company and arisés solely within the Unlted Kingdom,

Operating. Operating Operating
Turnover Turnover costs costs Operating surplus surplus
2016 __Zﬂ_S___ 2018 2016 2016 2015
Notes £000 £'000 Notes £000 £000 £'000 £000
Soclal housing letlings 6 3788 3,626 {1,429) {1,089) 2,358 2,537
Market rent 897 542 (22) (21) 576 621
Other* 50,368 29,538 (49,357} (28,238) 1,011 300
Total 54,763 33,706 788 {60.808) (30,348) 3845 3,368
Galn on disposal of fixed assets 11 180: - - - 190 -
Iriterest payable and similar charges 17 - - {2,183) (2,215) (2.183) {2,215)
Total 654,943 33,706 {52,991) {32,663) 1,952 1,143
“Includes managsment fees paid by the Council In respect of housing management and support sarvioes, setvice level agreements wlih the Council, rach of di d through maint of

Council-ownad properties, repsirs inceme, and olher rechargas to the Councll-for managemani and other services.
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u sompris e following elertents .

. Management fég patd by the Council In lespacl of houslig managemem and sw:pan sefvices

Servite 1evel agreements with ihe Coungi) N

:Redvarges of expenditire inctirred through mair of Council-owned properties*
:Repairs income from the Cctmpany‘s empiy property repairs section

Rerdal income from the Company's sockal housing propeities.

‘Ren!a! lncome frem the Company's market rénted propertles

Othe

Total

2016 2016
2000 €000
18,813 5,848
836 838
38,975 16,272
:2.908 2622
3.788 3626
597 542
12,838 2,960
54.763 ~33,708

M Recharges of revenue and eapﬂal expendiiture, from extemal contrators,. mcm'red by Ihe Company ro: repair wiorks carrre_d out on lho Counmrs properlies,

*Includes dnrges 1o the Council for the provision- of servicas such as (egeneralwn and responsive repairs works,

the BGrenl mental hedith scheme,

s works, managy

t of private tettirgs, iravellers site’and

‘6. Particulars of turnover and operating costs from soclat housing tettings 2016 2046
] 1£'000 "§000
Rent4 bls ret.of 3,665 8576
Service charges receivable 65 3
Net rental Incomo - 3,730 ‘3,673
\Management fees 58 53°
Turnover from social Housing lattings 3,788 3,626
Depreciation - soclal housing fixtures and fittings- (54). 2
Olhercosts = = X {1.375) 1(1,017)
1Operating costs:ion soclal housing lottings {1,429) -{1,089)
-Operating surplus on Social housing lettings 2,363 -2,537.
Accommodation owned and In managament
-Commoreial. Equity . neods soclal market market
' properties Share. " pent, " rent. rent Total
iHousing accommeodation:
“Units in ownership 2016 2 k3 B4 200 45 332
Units in.ownership 2015- 2 1 85 200° as. 333
‘7. Operating surplus is stated after charging: 2016 2016
£'000 £000
‘Wages and selaries 4,752 ‘4,584
Sodial securily costs - 384 387
Pensidn costs 892 1.035°
Total staff costs 6,128 6,006
Teaining End recnitmont GXPENOSY: 130 73
‘Agency and consuftancy costs- 1,280 2,333
Supplies and services 6,194 7,133
Depreciation of tangible fixed assets 54 80
Audltws remunaration:
--Audil of the financial statements 39 33
< Non aixdit' services 7 41
Pmpeny maintenance costs 36,975 18,272
‘Movement In provisions (praperty lease) - i{1,624)
) 50,808 '30,348°
‘8, Opery cost {(apportioped by:Difectorste)* - 2018 2015
2'000 £'000
‘Managing Directorate. T4 442
‘Properly (formefly Developmenl arid-Growth) 6,778 5473
Transformation (formerly Operations) 38,969 19,619
Finance 3,910 3,737
Cemm!xsed Income & Expendllure' 731 1,077
Yotal 50,808 130,348
“Includes Service Lovel Agreement (SLA) from the Councll
8. Employees and directors -2016 ‘2016
Employees: ‘No. No.
The average momhty numberof persons emp!oyed by the Company during | the year was:*
Managing Directorate’ 2 3
Property (formerly | Developmem ‘and Growith) 21 25
Transformation (fnrmer'y Opera\lons) 59°' ‘45
Finance 40 41
Board members i) 1
Total ‘133 126:
*This ig‘calouialed usirig'thé stm of permanerit erfipioyees per;month, then'djvided by 12 to ablaln an average.
Directofs: - ) 2016 2015
Board (Non-E: tive) £'300 2'000
‘Chalf (highest patd) 8 Ed
‘Board m_ambg[s _82.. . .49
Total §0 56
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Koy g t 8 {Exocutive) .
Key management incluuas the directors noted above and of senior management; The compensation'paid or i
‘payable to key managemenl for.employee services Is shown below: 2016 2016
’ £000 £'000
Managing Oirector {Apr-15 o Dec-15): ‘ 182 163
Inletim ‘Managing Director (Dec-15 to Mar-16)"*. 39 -
Director'of Transformation'(formerly Operations) . 217 125
Diréclor of Finance (Apr-15to Dec-15) 106 15
‘Director of Property (formerly Deavelopment.8 Growih) 129 125+

* Incluides pension coniribitions
“*The. Manngmg Directoris.an ordinary member of the focal governmem ponsion.scheme: (LGPS) on lhem basis as Is’ avallable loan stafl, No enhanced lerms or speua! ‘condilions. apply. Emphyees

contribidion rate depends on Lheir pay, in the case of the' Managing Directdr tho rite was 11.4% p n, i addition the ibuted & fuirther 23.3% per annim. The Cofipany has nit made ‘any
comnbmlons to a parsonal pension scheme on beha)! of any member of steff, The Managing Duecwrs wmwd can be temwna!ad | by giving 3 months' notica;
Highest paid director (Executiva) 2018 2015
The highest paid direclor’s emalumerts were as follows® £'000' £'000
Sataries 85 124
Ceoimpansation 107 4058 of cifice 74 el
P ~employer's AL 20 25
‘Employer's NI-contritaiions i0 15
Total: 186 | 164’
Staff salary banding* 2018 2016

'No. No.
£60,000 lo £69,999' 8 2
£70,000 10 £79,999 . 6 n
£80,000 to £89,999 1 1
£90,000 to £89,099 1 2
£100.000 to £109 999 - -
£110,000 io £119,099 - 1
£120,000 lo £720,999 1 2
£130,000 to £139,999 - -
£140,000 and £149.993" - ¥ .
£150,000 and £159,999 L -
£160,000 and £169.989 t- 1
£17ODOOand 2179 943 - :
£180,000 and £189,989 2 -
TYotat 21 10
“Excludes Board Memmbers
10. Yax on surplus on erdinary detivitias 2016 2046

e £000 £'000

Curvent tox:
UK carporalion tax on sufplus Tor the year 195 168,
Tax on'surpius on ordinary activities _ 185 168
Eastersgflectinathe tox ghargs

2018 ’ 2018

£000 1 £7000
Surplus on ordinary activitles before taxation” 1,962 1,143
Strpliss muiliplied by the slandard rate of ax i the UK of 20% (2015: 21%), 380 1240}
Efteots of;
Surplus.outside of scope of corporation tax {see note below) {191) '(85)..
Capital allowances i excess of depreclation {4) )
Marginal reltef’ - _{2)
Current tax charge for the year 195 168
A3 {he'mefnorandUi and articles.of association of the Company aré in acéordarice with HM Revenue & Customs' (HMRC) BiM58210, transactions between the Company and the
Councl} are not regarded by HMRC as amounting to trading‘and MII j not attract cory e,

There are £20 071 (2015 £20,079) of losses carried forward at 31, March 2016 which at the la( rate of. 20% (201 521 %) would have @ lax value of £4 014 (2015: £4.214) Thls potential
assel has hot been recognlsed In the financlal'statements i vlew of the uncena]nty of the future use of the tax losses,

11. Tongible fixed dssets

. -Housing
, ) .. propertles Soglal! R
. Commeralal held for . housinn Soclal housing properties
_propartios Investmont  propertiss  fumiture, fixtures and fittings  Yotal

Number of Housing Units - z 46 285 - ‘332
. £000 £'000 2000 £600. 2600
Cost or valuation
As at™t April 20715° 234, 9,670 46,210 404 56,818,
Disposals - - (88) - (88)
Adjustment on revaluation - 740 568 - ‘1.308
Asg’at 31 March 2018 234 10410 ~ 483780 . " 678318
Accumulated deproclation and impalrment - _——
As al 1 April 2015 B = - '(189) 188)
Charge for the year - - (483) {54) (547),
Réversal of revaluation'of accumulatéd depreciation’ W . - 492 - 492
Reversal'on'disposal of: ‘accumulated depreciation - - 1 - 1
As at 37 March:2018 . - - - {243) {243)
Net book vilue
As.at 31 March 2018 234 10,410 48,790 18T 57,595
.As at-31 March 2016 234 9.670 46,310 215 56,429
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The assels partiolio Is made Lp of 45 market rented properties held for invesiment, 84 soclal housing properiies, 200 intefmediate rented properties, 2 jal properties and 1
equity share property Ajl properties are located in North London:
The Company disposed of-ane saclal housing property which at the time of sale had a carrying value of £87k. The.sales procesds were £277k which d 2 profit on disposal of

£190k as shown in the Stalement ol Comprehensive Incoms,

All properties have been included at either cost or vajuation. The intermediate rented properties have beén classified as socld) housing properties and woere valued by JLL as at 31 March
2016 on the basis o) existing use value - social housing (EUV-SH) with spacial assumptions. The speclal assumptions are those appiled to the 15 year lerm that departs from EUV-SH lo
reflect the nature of the Company's hoiding for the properties purchased with a grant, assuming market rents with rental growth capped at RP) and allowing for sales. The agreement
permils a different struciure for the first 15 years to thai permilted thereafter. The revalualion increass of £1.308m arises from the revaluation exercise carried ouf by JLL.

In valuing the properties, distounted cash flow methodology was adopled and key assumptions included:

Housing
Social propertiss
housing held for

properties Investment
Renlal growth pa {Year 1} {Rea)) 1.0% 14.5%
Voids and bad debts (Year 1) 25% 4.0%
Gt of rowth o (Rl 1% 1%
Unscount rale (income) 6.6% 7.0%
. Dvscount rate (Sales) nfa 9.8%

The carrying value of the housing properties that would have been carried forward at Hislorical costs less socia) housing grant, depreciation and impalment is as follows:

2018 2016
£'000 £'000
Histofical cost 56,211 56,284
Socia! housihg grant {6,561) {6,561)
Depreciation and impairment (4.123) (3.630)
45,627 46,103
The ownership status of properties is as foliows.
2016 2015
No. No.
Equily share 1 1
Long leasehold 145 145
Freehold 178 180
Shared freehold 5 5
Commercial Properties 2 2
332 333
12, Stocks 2016 2015
£'000 £'000
Raw materials and consumables 41 37
"Work in pregress 35 123
Total stocks 76 160

There is no significant différence between the replacement cost of the inventory and its camrying amount.
Raw malarials includa Hums useil in rapaire and meininacs warks for il e Cours-ovwned propartias 3 Compmiy-oandd piopsrisd Work i) prograss are tivrd pany cosls ol
relaie io unfinished jobs which have not yet been completed and invoiced at year end.

43, Dsbtors 2016 2015
Amoun!s {alling due within one year £'000 £'000
Rental debtors 829 626
Provision for doubtful debts {147) {98)
Net rental debtors 682 827
Other trade debtors 2] 1
Other deblors - 7
Amounts owed by the Council* 11,338 5,801
‘Loans to empioyees B S
Yotal debtors due within one year 42,038 6,345
“Amounts owed by the Council are interest Iree, unsecurod and payab!e on demand.
14 Cas! bank and in ha 2016 2015
£2'000 £'000
Bank current account 2.148 4,631
Total cash at bank and in hand 2,148 4,631
8. ditors; amounts falling due within one year 2016 2018
£'000 £'000
Amourtls owed (o the Councit* 3,081 4862
Loans owed to the Councif** 650 637
Other creditors 3643 2,575
Taxation and social secunity 558 634
Accruals and deferred income 4,129 2,490
Rental prepayments 122 166
Total croditors dus within one year 12,183 11,184
Croditors; amounts falling dusc after more than one yoar 2018 2016
£'000 £000
Loans owed to the Council™ 39,154 38,804
Total creditors 51,337 50,968

“Amounts owed 1o the Council are irlerest free, unsecured and payable on demand,
** Loans owad to the Council are secured against all properties, the purchase of which was financed with the. fespectiVe loans. Detalls of propertiss ovned are providad In Nolds 6 afid 11,

2016 2016
Loan repayn are ysed as £'000 £000
Within one year 650 837
‘Between two to five years 3172 2,958
More than five years 35,982 36.848
Total 38,804 40,441

6. Loang and other borrewings

As at 31 March 2018, loanTacifiies with the Couricll for the acquisition of proparties totalied £71.8m. £17.8m has been drewn down {ully for the purchase of Granville New Homes (GNH).
£54.0m was for the purchase of dwellings in connection with the Setiled Homes Iniliative (SHI), of which £28.8m has been drawn down. All foan facliities are extended with fixed interest
rates for the fufl lerm of the loan. Al of the loans are secured against housing propertles. The loan fecllities are payable in 30 ennual fixed Instalmenis, The Interest rate for the Granville
new homes and setlied homes Initiative - tranche 1 loans Is 5% per annum (pro rata on'a dally rete) while the settled homies initiative - tranche 2 loens Interast rate is 8% per annum.
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7. Interast payable and simllar charyjes 2016 2015

£000 £'600
Interes) payable on loans from the Council 2,183 2,215
Total interast payable ‘2,183 2,216

18. Post-employmant benefits

The Company paditipates in the Local Gavertment Perision Sch {(LGPS). In wilh the TUPE provi P for staff red frony the Council to the Company,
pension rights accrung from previous service with the Council have been transterred to the Company's pension scheme  The pension fund is a defined benefit scheme and it is based on
final pensionable salary for employees that joined up to. but exclixding, 01/04/2014 and on carcer average for employees joining on or afier 01/04/2014,

Changes lo the LGPS permit employees retiring on or after 6th Apn| 2006 to iake an increase in thewr Jump sum payment on retrement i exchange for a reduction in their future annuat
pension

The (oliowing rates of coniribulion were certified at the 31s! March 2013 acluarial valuation:

April 2014 to March 2015 20.3% of pensionable salanes
April 201510 March 2016 23.3% of pensfonable salaries
R TN 9 Shacn 2507 76 % 6F frensicraine SIes
2016 2016
Nuimber of aclive sctieme members 117 17

The most recent formal actuanal valuation was carried out as al 31st March 2013 and has been updatéd by independeni actuanes, Hymans Roberison LLP, (o the London Borough of
Brent Pension Funi (thé Fund) to take account of Ihe recqrerements of FRS102 in order lo assess the liabililies of ihe Fund as at 31 March 2016,

Assumptions used by tho actuary wera:

2016 2015
‘% per annum % perannum
Rate of increase In pensions jn paymeni 22 24
Rateof increase in salaries 40 41
Discount rale 35 3.2
Mortality assumptions:
Post reti mortality (ret} t in normal health) 2016 20156
Males
Year of birth base table Stardtard SAPS Normal Standard SAPS Normal
Health Light Amounts Heatth Light Amounts
Improvemenits Lo base labie rates -CMI_2010 with a long teym rate of improvement CMI_2010 with @ long ferm rate of
of improvement of
1.25% p.a. 1.25% p.a.
Fulure lifefime from &ge 65 {currenily ageéd 65) 22.0 220
Fulure litelime from age 65 (cusrently aged 45) 244 24.4
Famales, .
. Standard SAPS Normal Standard SAPS Normmal
Year of birth base table Health Light Amounts Healih Light Amouints
cwn_zoo's with a long lerm rate of mprovement CMI_2009 with a long term rate of
Impaevéin [ kase inbid rales o improvament of
128% p.s. 125%p.a,
Future lifetime from age 65 (currently aged 6¢ 24.3 243
Future lifelime from age 65 (currenlly aged 4¢ 26.8 26.8
A n tho Stat t of Financia) Posltion ars s follows:
Plan assets as percentage of (otat assets: 2018 2016 2016 2018
£000 % £'000 %
Equities 15,284 69, 15,114 64
Bonds 5,732 14 5,667 24
Propeny 2,388 12 2,382 10
Cash 478 5 472 2
Totel 23,882 100 23.616 100

Actuariat gains and losses srising from experience adjustmerils and changes In actuaria) assumptions dre charged or credited to the statement of comprehensive income.

The liabllity recognised in the Statement of Financial Posllion in respect of the defined benefit plan is the present value of the defined benefit obligation at Ihe reporting date less tha fair
value of the planassets at the reporting date.

The fair value of plan assets is megsured in accordance with FRS 102 and In geedrdance with the Company’s policy for similarly held assets. This inciudes the use ‘of appropnate
valualion techniques.

2016 2015
£'000 £0030
Fair value of assets 23,882 23,615
Presani value of funded liabliities (39.905) (42,428)
Net fiability* {16,023) {18.813)
“The penslon liability is fully supported by the Councit
The ts recognised in ths | and expenditure t are as 2016 2016
£'000 £'000
Current service cost 4,339 1.037
Settlement cost - 60
Interest cost cn pansion fiability 1,373 1,478
Expecled retum on plan assels (787} {e01)
Expense recognised 4,945 1,674
Changes to the present value of defined benefit obligation are as foll: 2016 20156
£'000 £'000
Opening defined banefit obligation ) (42,428) {34,076)
Current service cost (includes curlaiiment losses) (1,339) (1,087)
Interes! cost on pension {izbllity (1.373) {1,478)
Contributions by-participanis {315) (301)
Actuarial gain/{loss) on pension liabiliias inclixling other experience 4,869 {6.213)
Net benefits paid out 681 737
Closing dsfined bsnefit obligation (39,906) (42,428)
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Changes to the falr valuo of plan assota: 2016 2015
) £000 £000:
‘Operitng fair valua of assets- 23615 20,781
Expected return on assels 787 801
Acluarial loss)/gain on assets (1,229) 1,540
- Contributions by employer 1,088 829
Contribations by participants 315 301
Nét benefits paid out (681) a3n:
Closing fair value of nssots 23,882 23,615
The amounts recognised In the notes to the cashflow Statsment are as follows: 2018 2015
’ £°000 £000
Current service costs 1,339 1,087
Selliement gost .- K:i)
Less employer's conlribulion {1,089} (829)
inerest cosl on pension liabllity 1,373 1.478.
Expected return on plan dsséls . (767). %
Panston sasifiow 1esognised 856 €4
* Amouints for the current and previous four years.are as follows: . . B o
2018 2016 2014 2013 2012
. £'000 £'000 £'000. £'000 £'000,
Fair value of assels -23,882 23.615 20,781 19,843 17,051
Présent value of defined benafit ebilgatish (39,908) (42,428)" (34,076} (38,213} (29.967)
Surplus/(deticit) (16,023) (18,813). (13,205) (18,370 {12,016),
Experignce gains/(losses) on-assels (1.223) 1,540 1(1,071) . 1,220, (1,315}
Experience gains/(losses) on liabilities 4,868 (6.213), 7.2685 23 {176)
18. Provisions for other liabilities 2016 -2016
£'000 £000
‘Opening provision - 1,624
Iricrease in provision - 5
Provlslon moved to creditors - 1(1,083)
to stater of comprehansive Income - (546) -
cmslng provls(oq - . -
20. Reserves
o Py Py o1 ‘R, 1 vt!on
reserve regerve  «feserve soclal Total L
c lal i h g Reve Penslon Total
‘properties properties properties reserve reserve reserve reserves
£'000 £'000 £'000 £'000 £'000 ‘£'000 £'000
Balance at 31 March 2014 1238 3,780 3,487 7.500 4,861 (12,851) (690)
Surpius for the financial year - - . - 1,381 - 1,381
Revaluation of prl)pemas 1 420 1,720 2,141 - - 2181
‘Nél actuarial Ioss of pension scheme - - - - - {5,065), 5,0
Praviously stated baianoo &t 31 March 2015 233 4,200 5,207 9841 5242 . {18,016). e 12,133)
Reserves restated for FRS-102
Balance at 31 March 2014 233 3,780 3,487 7,600 4,884 {12,851) (590)
Short lerm compensated abserices® - < -~ . (70) - {70)
Restated balanco at 31 March 2014 "233 3,780 3.487 7.500 4,791 A12,981). (660)
Surplus for he financlal year - - - . 4,384 . 1,381
Short tetm compensated absences® - - - - (14). - (14)
Penslnn Inleresl cost**’ - - - - (392) - {392)
plus for the finanglal year - - - - 978 - E13
Revatuafion of properties 1 420 1,720 2,141 N - 2,141
Net actuarial loss on pension scheme - - T - - (5.085) (5,085)
Pension interest cosi** - - .. . - - o - - ‘%% . 392
Restated net actiarial toss an penslon scheme. - - - - - (4,673) {4.673)
Restatdd balance at 31 March 2016 234 4,200 5,207 9,641 5,766 (17,824) . {2,217)
Balance at 31 March 2016 234 4,200 5,207 -9,641 5,766 {17,624) (2,217)
Sturplus for the financial year - - < Lo 1757 - 1,767°
Revaluation of properties - 740 568 1,308 - - 1,308
Net dctuarial gajn on pénsion scherme - - - - - 3846 3.648
Balance at 31 March 2016 234 4940 _ . 6,776 10,849 7,623 {13,878) .. __ 4493

This is the first year that lhe Company haa presented its resulis-and financlal position undet FRS 102. Ths tasi financial .'nalemenls under the UK.GAAP were for tha year ended 3% March 2015, The date of .
transition to FRS 102'was 1 April 2014. Sét ouit below are the changes in accounting pokicias which reconcité Surplus for the financial yaar ended 31 March 2015 and the total equity as at 9 Aprfl 2014 arid 31
Maich 2015 between UK GAAP as pvevious?y feported and FRS 102

*FRS 102 requirés ghort term em enef: 1o be ged to the ! mr nprehe _‘ lmomoastheemployuesewheisreu!ved This has rasulted In the Compéany recognising a fiabillty lor -
hohduy pay of £70 on iransition ln FRS 102. Piéviously holiday pay accrudl nised and we: ged 1o the profit and toss actount as they werd paid. in the yearln 31 March 2015 an
odditional chargs.of £14K was-tecognised in the pmﬁwnd toss account and the ﬂamldy at 31 March 2015was £84k.

*“Under FRS 102, the method and lons Undertying the penston calcutations which areto be irilsed in the financia) stat are different. The:2014/15 financlal statements have been resisted to

inchudo on additianat pension interest cost of £392k.
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21, Rg]nted Party Transactions

- Duﬂng 2015/15019 2. Company. had related party | 115nsedlons wflh me Coundl

\lnﬂome recélvéd from thve Counciin'2015/16 was £50.10mm, amownds paid lo the:Councl h 2015116 wasm‘a?sm infeusfveof-loan Interest payment of £2, 18m

:,( Theammsuoloanslamﬁngba!m
Trade:receivables with the Coundi) are'€11:34m anditrate payamw are:£3.08m:
22 Controlling Park

The immediate and uitvate parent inderiaking arig ccmtmﬂhg pany s the London Bnrough & Brem wf-"“ la). slatements: can be:obtained irom:

“THé CHIgf:Firfancia) Officer, Landin Boroiigh of!
{23, Substdlaries and related undortakings
‘share:valued at £1 is-held.

| year 201518, .

e



