Rule 2.47 Form 2.24B

The Insolvency Act 1986 . 4 B

Administrator’s progress report

Name of Company Company number
5 Star Windows & Conservatones Limited 04472514
In the Court case number
Birmingham District Registry 8372 of 2012
{full name of court)
(a) Insert full HWe (a)
name(s) and Dantel Plant Simon Frankim Plant
address(es) of SFP SFP
administrator(s) 9 Ensign House 9 Ensign House
Admirals Way Admirals Way
Marsh Wall Marsh Wall
London London
E14 9XQ

administrator(s) of the above company attach a progress report for the period

From To

{b) Insert date {b) 22 June 2013 {b) 21 December 2013
%

Signed (_BC?@‘

Joint / Administrator(s)

Dated 20 January 2014
Contact Details
You do not have to give any contact SFP
information in the box opposite but if 9 Ensign House
you do, it will help Companies House to Admirals Way
contact you If there 1s a query on the Marsh Wall
form Docklands
E14 9XQ
The contact information that you give 020 7538 2222
will be wisible to searchers of the DX Number DX Exchange
P
| when you have completed and signed this form, please send it o the
Regtstrar of Companies at -
Companies House, Crown Way, Cardiff CF14 3UZ DX 33050 Cardff
*A301UHOQ"
A23 21/01/2014 #o4

COMPANIES HOUSE

Form P8 5




5 Star Windows & Conservatories Limited {In Administration)
Progress Report
To 21 December 2013

Strictly Private and Confidential

5 Star Windows and Conservatories Limited (in Administration)

Progress Report to Creditors

Simon Franklin Plant Daniel Plant
MIPA FABRP MIPA FABRP

SFP
9 Ensign House
Admirals Way
Marsh Wall
London
E149XQ

Tel +44 (207) 5382222
Fax,  +44(207)5383322
Email. simonp@sfpgroup com

danielp@sfpgroup com

This report has been wnitten and presented for the sole purpose of complying with the relevant prowisicns of the
Insolvency Act 1986 and the Enterpnse Act 2002 It may not be disclosed, disseminated or copied without our prior
written permission, other than to those entiled under statute or otherwise as ordered by the Court, and no liability wil!
be accepted to any other person or party who acts or refrains from acting on its contents




5 Star Windows & Conservatonies Limited (In Administration)
Progress Report
To 21 December 2013

CONTENTS

1 Introduction

2 Asset Realisations

3 Investigations

4 Dividend Prospects / Payments

5 The Jont Administrators' Costs

6 Additional Points and Conclusion

APPENDICES

| income and Expenditure Account / Comparison to Estimated Statement of Affairs
] Breakdown of Joint Administrators’ Fees / Activity Codes

] Breakdown of SFP Corporate Solutions Limited (formerly SFP Forensic Limited) Fees
v Breakdown of SFP Recovenes Limited Fees

v Breakdown of SFP Property Limited Fees

Vi Breakdown of SFP Datastore Limuted Fees

Vil SFP and Associated Entity Charge Out Rates

Vil Guide to Administrators’ Fees




5 Star Windows & Conservatories Limited (In Administration)
Progress Report
To 21 December 2013

11

1.2

13

14

21

2.2

2.3

2.4

2.5

Introduction

This report 15 prepared pursuant to Rule 2 47 of the insolvency Rules 1986 (*the Rules”) in relation
to 5 Star Windows & Conservatones Limited (in Administration) (Co Number 04472514) (“the
Company”) The Rules provide that a progress report Is drafted every six months, commencing on
the date that the company entered mto Admunistration Further, that the appomnted Joint
Admnistrators shouid send a copy of the report to, inter alia all creditors within one month of the
end of the period covered by the report

To date, creditors have received the Joint Administrators' Report and Proposals circulated to
creditors on 2 August 2012 (“the First Report”), a six monthly update on 11 February 2013 (“the
Second Report’) and an annual update on 16 July 2013 (“the Third Report”) In the hight of the
information contaned in these previous reports, this Report simply provides an additional update

Following the Second Report, the Jomt Administrators sought the consent from the Company's
secured creditors to extend the Admunistration Consent was subsequently receved and the
Administration was extended untit 23 January 2014

In view of the informafion that has already been imparted to the creditors, this Report simply
provides an update as to the general progress of the Company's Administration since the Third
Report, to 21 December 2013 This Report also sets out certain additional information which must
be provided to credrtors, pursuant to the Rules

Asset Realisations
The Sale of the Business and Assets

As detaled in the First Report, the possibility of continued trading whilst in Administration was
determined not to be a viable option given the lack of avallable funding Further, chattel asset
valuers, Winterhill Asset Limited (“Winterhill'} advised that given the need to conduct a sale of the
Company's business and assets as expediently as possible in order fo maintan goodwill, that a
sale to existing management or a known third party represented the best opportunity to maximise
realisations

In the Ight of this, discussions took place with the Company's director, Richard Manser (“Mr
Manser’) who advised that he may be interested in making an offer for the business and assets

Following receipt of Winterhill's valuation, discussions were entered into with Mr Manser, who
advised that an associated company, 5 Star Construction Services Limited (*SCS") could be used
as a purchasing vehicle

Following protracted negotiations with SCS, the Joint Administrators elicited a final offer of £40,000,
payable on a deferred basis Secunty was provided over the deferred payments by way of a
personal guarantee from Mr Manser

The offer was discussed with Winterhill who advised that it was at an endorsable level and
recommended Its acceptance
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The offer was subsequently accepted and soficitors, Clarke Willmott LLP (“Clarke Willmott”} were
instructed to draft a sale and purchase agreement The sale completed on 25 July 2012 and the
sale consideration of £40,000 has been received in full

Debtors

As detailed in the First Report, as at the date of the placing of the Company into Administration, its
sales ledger was circa £47,000

It was agreed that SCS would collect the outstanding debts on behalf of the Jont Adminstrators
An entity associated with the Joint Administrators’ firm, SFP Recovenes Limited (“SFP Recoveries”)
was instructed to monitor the position on a weekly basis and to assist if necessary

SFP Recoveries has advised that £35,128 has been collected for the benefit of the estate The
remaining sales ledger has been written off due to valid disputes, insolvency regimes, deficient
books and records and payments made pre-appointment Accordingly, SFP Recovenes has closed
its files in this matter

The Company’s Trading Premises

As detailed in the First Report, 1t 1s understood that the Company traded from prermises at Units 1 &
2 Tenants Work, Worcester Road, Worcestershire, DY10 1HY (“the Trading Preruses) pursuant to
a lease agreement which had terminated pror to the Joint Admensstrators’ appointment

The Company also traded from Summerfield House Post Office, Stanklyn Lane, Summerfigkd,
Kidderminster, DY11 1JR (“the Summerfield Premises™), where it owned the freehold interest
subject to outstanding mortgages with Dudley Building Society (*DBS™, Lloyds TSB Bank Plc
(“Lloyds™ and Conservatory Qutlet Limited

An entity associated with the Joint Administraters’ firm, SFP Property Limited (“SFP Property”) was
instructed to provide assistance in dealing with both properties

SFP Property established that the lease to the Trading Premises held no value and has since
received wntten confirmation from the landlord that the Company has no further interest in the

property

In relation to the freehold interest in the Summerfield Premises, SFP Property has concluded that
there 1s no realsable value for the benefit of the Admimistration  Subsequently, DBS became
mortgagee in possession

It 1s anticipated DBS will complete a sale of the Summerfield Premises in the near future A further
update on this matter wili be provided in the Joint Administrators’ final report

Investigations
In accordance with the Joint Administrators’ duties, iInvestigations are being made into the conduct

of the Company's cument directors by SFP Corporate Solutions Limied (*SFP Corporate
Solutions”)  The requisite D Form was submitted to the Insolvency Practitoners Comphiance Unit
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(IPCU") on 23 January 2013 Alt information contained in the D Form s stnictly confidential and the
Joint Administrators are not permitted to divulge detatls of their recommendations to the IPCU

SFP Corporate Solutions’ investigations are now complete and there 1s no prospect of any further
recovery for the benefit of creditors

Dividend Prospects / Payments

Fixed Charge Payments

The Jomnt Administrators have been advised by Winterhill that from the sale of the business and
assets, an apportionment should be made for the intangible assets (including goodwall)
Accordingly, a fixed charge payment will be made to Lloyds under its fixed charge debenture
shortly A further update on this matter will be provided in the Joint Administrators’ final report
Preferential Creditors

It was anticipated that there would not be any preferential claims in respect of outstanding arrears
of wages or holiday pay, given that all employees of the Company transferred to SCS pursuant to
the Transfer of Undertakings (Protection of Employment) Regulations

The Joint Admunistrators have not received any preferential claims

Non-Preferential Claims

The non-preferential creditors’ claims are summarised below

Creditor Estimated Claims Received as at
Statement of 21 December 2013
Affars f
£
HM Revenue and Customs — VAT Combined 77,079
HM Revenue and Customs — PAYE / NIC 450,000 94,083
Conservatones Qutlet Limited 51,072 91,645
Trade and Expense 191,972 103,724

There 15 no prospect of a dividend to unsecured creditors
The Joint Administrators’ Costs

At Appendix | 1s the Company's Income and Expenditure Account as at 21 December 2013 Thisis
in the main self explanatory

At Appendix Il s a breakdown of the time that has been incurred by the Joint Administrators’ firm
from 22 June 2013 to date, together with details of charge out rates / activity summanes At
Appendix VIl 15 a Guide to Administrators’ Fees, being set out in Statement of Insolvency Practice
9 The Joint Administrators' fees have previously been authonsed by the creditors Time costs
dunng the period since the Third Report total £14,620, for the Administration as a whole total
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£71,840 and fees of £42,820 have been recovered in addition, as explained i the First Report,
pre-Adminustration costs of £4,490 were incurred and the Joint Administrators received approval to
draw these costs in full on 14 August 2012, however these remain unrecovered

Within 21 days of receipt of a progress report a creditor may request the Adminsstrator to provide
further information about the remuneration and expenses set out in the report A request must be m
writing and may be made by either a secured creditor, or by an unsecured creditor with the
concurrence of at least 5% in value of unsecured creditors or the permission of the court

In accordance with Rule 2 109 of the Rules, any secured creditor, or any unsecured creditor with
the concurrence of at least 10% In value of the unsecured credtors, or with the permission of the
Court, may apply to the Court on the grounds that the remuneration or other expenses are
excessive Any such application must be made no later than 8 weeks after receipt of this report

At Appendix lil 1s a breakdown of the time that has been incurred by SFP Corporate Solutions from
22 June 2013 to date

At Appendix IV 1s a breakdown of the time that has been incurred by SFP Recoveries from 22
June 2013 to date

At Appendix V is a breakdown of the time that has been incurred by SFP Property from 22 June
2013 to date

At Appendix VI 1s a breakdown of the time that has been incurred by SFP Datastore Limited (“SFP
Datastore™) from 22 June 2013 to date Detalls conceming SFP Datastore can be found at
paragraph 5.14

At Appendix Vil is a breakdown of SFP and its associated entities’ charge out rates

The First Report detailed the position in relation to disbursements and certain types of expenditure
To ensure that creditors are aware of how this operates, this Report reiterates the position
Disbursements and specific expenditure relating to the admimistration of an insolvent estate and
payable to an independent third party are recoverable without creditor approval Such expenditure
Is made, f funds are avallable from the insolvent estate  If funds are not available the payment is
made from the Joint Administrators’ firm’s office account which 1s reimbursed from the insolvent
estate f and when funds become available

Payments made out of a firms office account and re-charged to an insolvent estate are defined as
‘Category 1 Disbursements’ This disbursement is explained further under the Expenses and
Disbursements heading in the Guide to Administrators’ fees, at Appendix VIl The following
Category 1 Disbursements have been recovered

Expenses £ 926 58
Bordereau £ 180 00
Company Search £ 2800
Land Registry Search £ 2800
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The following Category 1 Disbursements have been incurred but remain unrecovered

Land Registry Search £ 2000
Company Search £ 400

Expenditure incidenta! to the administration of the insclvent case, which by its nature includes an
element of shared or allocated costs are recoverable with creditor approval These payments are
defined as 'Category 2 Disbursements’ and, once agamn, this disbursement 1s explained further in
the Guide to Administrators’ fees, at Appendix VIlI The following Category 2 Disbursements have
been recovered

Postage £ 144 24
The following Category 2 Dishursements been incurred but remain unrecovered
Postage £ 8796

As detatled in the First Report, SFP Comporate Solutions, SFP Recoveries, SFP Property and SFP
Datastore’s remuneration will be treated as a Category 2 Disbursement Each of the associated
entities may Incur disbursements in carrying out its function Creditors have previously provided
sanction to recover disbursements of this type To date, the following expenses have been incurred
by the entities associated with the Joint Administrators’ firm

Party Expenses incumed (£) Amount outstanding (£}
SFP Property 27 30 -
SFP Datastore 1,602 08 1,602 08

At Appendix VI, 1s a summary of Category 1 and Category 2 Disbursements, detailing the rates of
the latter

The fees incurred by Winterhill, SFP Recovenes, SFP Corporate Solutions, SFP Property and
Clarke Willmott are calculated on a time cost basis SFP Datastore has been employed by the Jont
Administrators to store the Company's books and records as well as providing secunty services
(where appropnate) Its fees for storage and securty services are both on a fixed fee basis and on
a time cost basis for any additional work carmed out

Additional Points and Conclusion

Should any creditor have any questions or queries in refation to the above, please contact the
Senior Administrator dealing with this matter, Michael Ginty on 020 7538 2222

Dated this 20th day of January 2014

o

Dantel Plant
Joint Administrator
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RECEIPTS

Sale of Business & Assels
Book Debts

Insurance Refund

Petty Cash

Rent

Bank Interest Gross

TOTAL RECEIPTS

PAYMENTS

SFP Corporate Solutions Limited Fees
Joint Admimistrators’ Remuneration

5 Star Windows & Conservatones Limited
{in Admimistration)

Statement
of Affairs
£

40,000 00
30,000 00

Jomnt Administrators’ Category 1 Disbursements
Joint Adminsstrators’ Category 2 Disbursements

SFP Property Limited Fees

SFP Property Limited Disbursements

Agents / Valuers Fees

Agents / Valuers Disbursements
Legal Fees

Legal Disbursements

Statutory Adverkising

Cther Property Expenses
Insurance of Assets

TOTAL PAYMENTS
BALANCE AT HAND

Interest Beanng Current Account
VAT Receivable

BALANCE AT HAND

From 24/07/2012
To 23/01/2013
£

27,500 00
34,727 76
712 84
544
3,84000
113

66,787 17

3,000 00
42,820 00
1,162 58
144 24

5,500 00
11601
3,07000
3500
176 62
23200
1,046 75

57,303 20

INCOME AND EXPENDITURE ACCOUNT

From 24/01/2013
To 21/06/2013
£

12,500 00
40000
600 10

247

13,502 57

4,970 20
27 30

760 55

5,758 05

From 22/06/2013
To 21122013
£

1,000 00

1,000 00

From 24/07/2012
To 2111212013
£

40,000 00
35,127 76
1,312 94
544
3,840 00
7 56

80,293 70

3,000 00
42,820 00
1,162 58
144 24
5,970 20
2730
5,500 00
116 01
3,070 00
3500
176 62
232 00
1,807 30

64,061 25

16,232.45

16,032 44
20001

16,232.45
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SIP 9 STANDARD ACTIVITY SUMMARIES

Standard Activity

Administration and Planning

Investigation

Realisation of assets

Trading

Creditors

Form P4 5

Examples of Work

Case Planning

Administrative set up

Appointment and notification
Maintenance of records

Statutory reporting

Estate accounting

Schedule company books and records

SIP 2
CDDA report
investigating antecedent transactions

Identifying, securng, insuring assets
Retention of title

Debt collection — pre and post appointment
Property, business and asset sales
Communication and negotiations with secured
creditors

Planning

Management of operation
Communication/negotiation with supplers
Communication/negotiation with landlord
Communication/negotiation with third parties
Monitor goods outward/inwards

Stock take

On-going employee issues

Travel

Communication with creditors
Creditor claims (iIncluding employees and other
preferential creditors)
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Report to Creditors
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AGREDITORS GARDE 7O ADMINISTRATORS FEES

ENGLAND AND WAl ES
Introduction

Whan a company goes Mo admistration the costs of the procesdings are pad sut of its sasets
The cradibors who hope eventually to racover some of thair debts out of the assets therefors have a2
direct intacsst i e lavel of cosla and in parbcular the remunarabion of the nsolvency pracboner
apponied io act as admuraltaix  Tha myolvency legisiabon recogrises fus intareat by prowding
machamams for creditors 0 e baxs of e 3 Tons. Thia guide ' miended 1o
heip cracitors be aware of their nghts under the lsguslaben o approve and monitor feas sxplaine the
basis on wh.ch fees are fixed and how creditors can seek information about sxpenasa incuerad by the
adrmwatrator and chalengs: thoss they consider 10 be ecermve

The nature of adminstrabon

dure which places a ipany under the contral of an insolvancy prachboner
rldhpmu:hmdlhcmrtmlhﬂnfdbmngubmn

»  rescuiry) the comparty a3 a going concem or
= achweving a bettsr result for the crediors as & whols than woukd be lkaly i the company were
wound up without first baing i adminestraton

or if the admiustraior thinks neither of these abrectives ix rassonably practcabie
+  rasiming property (N order to make @ disnbution 1 secured or prefarental craditors
The creditors commithe

The craditors have the nght Io apporrl a commitiss with a minmum of 3 and 8 maomum of §
members Drnofhﬁncmvftwcunmma- 13 to delsrmune the bams of the admimstralo’s
15 nomaily at the manting of cradion winch the
adminiatrator 18 r-:ur-d 10 hoid within & maxmum of 10 weoka from the begirning of the
dminstrabon to conwder his proposals The admnstrator must call the frst mestng of the
commitiea within. B weshs of its sstablishment, and subsaquent mesbngs must be held either at
soecifisd datsa agread by the commilies or when a mamber of the comm s asks for ane or when
the admiualator decides he neads o hold one  Tho committss has powsr o summon the
administrator o attend befors )t and provide information sbout the exercise of s funchona

Foang the administrator's remuneration

Tha basa for faang the admunstrators remunerabon i st sut in Ruia 2 108 of the Insclvancy Rules
1938 which states that it shad be fixed

+ @14 percentags of the valua of the propery which the adminstrator hay & desl with

* by reforanco to the bma propary given by the admintstrator and his staff in attending to matters:
anging m the admimistrabon ar

* &34 setamourt

Any combiraton of these bases may be used to fix tha remunacabon and different bases may be
used for diffarant things dons by the administrator VWhera the remunerabon 13 fixad a3 8 percentags,
differant parcentages may ba usad for differant thnga done bry the adminstrator

It 12 for the craditors committes (if thars 15 one) to determmine on which of (hesa bases or
mhmmmofbuu &uremmq-ahunulubuﬁud Where it 18 xed 25 a parcaniage 1t i for the
o be appled and where it /4 & set amount,
hxhtsrmmulhd.amuﬂ mmoen-pmnm-mmummmm-mmu
regard tc the following matiers
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paragraph 43 apply the defermination may be made by lhe same cradiors az approva the
administrator's ramunaratron

The admmushator musl convane a metng of tha committon or the craditors for the purposes of
approving the payment of pr coats f io do so by ancther insctvency
practtonar who has nnmrrod such coats If thers 1a no daterminatcn under thass provisions ar i
fhare & but the adminsirator or other maclvency practbores consdas the amount egreed Lo
ngufficent. the admirsirator may apply ta the court for a determinabon

What should be p ded by the T
When sesiung remunsration appraval

Whan ssskng agmemont o fns fees the adminatator should provide sufficient supportng
mnformabon 1o onable the commitias or tha creditors to form a judgament as to whether the

fo 13 rasonabln having regard to ak the circumatancas of the case The nature and axtent of the
Supporbng irformabon which should be provded will depsnd on

o the natire of the approval baing sought
+ e stage dunng the admimstraton of the case at which 1113 bemg sought. and
+  tha size and complaxty of the caze

Whete, al ary croditors oF mestng the senks 0 the terma on
which hg ra to be mmumenatsd hoﬂuldunvﬂehmsannguﬂuddn\:ufhe:hﬂu&ﬂutrahﬂal
atl grades of ataff includmg pnncipsts which ars Iikaly to be rvelved on the case

Where the acministrator saeks agresment 10 hia faes durng the course of the administration he
should always prowce a0 Up to date receipls and payments account Whers the proposed fee s
based on tme coats the advunalratar thould disclose 1o the sommites o the crediars the tme.
spont and the chargeout valus i the partcular case topaiher with where eppropnate such
addibonal nformabon a8 may reatonably be requred hanng regard o the $i2e and complesaity of the
case Tha addtional nformaton should comprss a sufficient 1 of what the

has achieved and how it was achieved o snable the valus of the axaraza v be assessed (whist
recogniamg that the adminstralor must AAfil certain statutory cbligations that might be seen 1o brng
no added vetue for creditors) and to astablish that the 1me has been propery spent on the case
Thial sssexzmant wil neted 1o be made having regard 1o the bma spart and the rates al which that
tma woas charged besarng in mmd the factors sat ot In poragraph 4 1 above  To snabe ths
assessmant t0 be carnad out t may ba naceanary for the administrator o provide an analyss af te
1ma spant on tha case by type of actiity and grace of siaff  Tha dagres of datal wll deperd on the
arcumstancea of the case. but it wil be helpful to be awsns of the profsssional gudance which haa
been given Lo nsolvency practboners on s aubmect The gudance suggasts the follovang areas of
actvity a3 a baws for the analyus of bme spent

*  Admirusiraton and planning
o Investgations
Realisaton of asasets
«  Trading
Creditors
» Ay othar cese-speciic mattars

Tha follgwing categores are suggesiad as a basis for analysis by grade of staff
Partner

s Manager
«  Othar semor professionals
*  Adgistants and supporl staff

The explanation of what has bean gone can be wpecied o nclude an ouline of the nalure of the
@isgnmant and the admirystrator 3 own snibal assessment sncluding the antapated retum o
crediors  To the axtent applicatle it should also explan

11 of 35
Aprd 2810

SE

42

43

82

»  the complexty (or ctharvase) of the case

= anyresponsbilly of an axceptona ind or degra which falls on the admimsirator

= the affectveness with winch the admiratraior appears o be camng out or to have camad out,
Fea duties

& the value and nalues of the property which the administrator has 1o deal with

If there 13 N0 craditers committse, of the commuitae doss nat make the requisile dstsrmnation (and
the crcumslances desoibed 1 peragraph 43 do nol apply) the adminatraior's
renundfaton may be fixsd by a rescfuton of a meeting of crediors having regard Lo the same
Matiors a3 apxply in tha case of the committes  If the remunerabon s rat fizaed 1 &1y of these ways.
it will e fixac by the court on apphcation by the admmistrator but the admirestrator may not make
such an applicabon unisas he has first tned o get h remunematon fixed by the committee or
cracilors a3 descrbed above and in any case ot litar than 18 months after hu appointmrant

Thers a7e spacial tukis aboul creditors resclubions in cases whers the acministraior has stated in s
proposdls that the company bas inaufficent property to enable @ dstnbuton to be made to
unaacurnd cradiiors axcept out of the reserved fund which may have o be sel awde out of flostng
charge assets

In thes case f there 3 no crectiors commiliss o the commitiss doss not make te requisis
datseminaton the remunaraton may be fixad by the approval of ~

= sach secured creckior of twa canpany or
= if the adminatrator has made o intenda to make a dsinbution ip preferental craditors —

sach secuTed creditor of the company and
prefecantal cradiions whose debls amount to more than 50% of the preferental debts of the
debis of any creditor who does not reapond 1o an mvitabion 1o gwe oF

Parving regard Lo the same matiars @3 the commitles would

Note fhat there 13 no reqursmant & hoid a craditors moetng N such cases unisss 2 meatng ia
roquisiioned by craditors whoee datty amount to 2t lsast 10 per cent of the total debts of te
company

A resqlisbon of cracitors mary be obtmned by cormsapondence
Review of remunamtion

Whera thare has besn a matenal and substantal change In circurmstances. snce the basis of the
administraior 3 remuneration waa fixed the admimstator may requast that it be changed The
roquast must ba made (0 the same body as mibally approved the remureraton and the seme riss
apply a3 to the onginal appraval

Approvel of pre-sdminictration costs

Samatmas tha adminstraior may need o seok approval for the payment of cokts i1 connecbon with
preparatory wark incured bators the company went into admirstrabon but which reman unpad
Such couls may relate [o work cone exther by the adminsirator or by Ancthes Nsoivency praciaoner
Detals of such costs must be included n the adminstrator's proposals

Whevo them 1k a crediions commities, it 135 for the commitise o deterre whether and lo what
extanl, such costs should be approved for paymant. If thare 18 o committes o the committee doas
nat make tha necesssry determinaton, or ¥ 1 doss but the adminisbrator or ciber wsolvency
practhoner who has incurred pre-adminisiraton cosls conaders the amount agreed fo be
inzufficent, aporoval may be @ven by s mesting of creditors. Whams tha circumstancea descrived in
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= Any sgniiicant aspecis of the case paricularly thase that affect the amount of bme apent

= The raasons for subsequent changss n stategy

+ Any commanis on any figures n the summary of bme spent accompanying the requasl the
adrunisirator wahes (o make

*  The stops taken lo sstabiish the views of craditors, particularty in relation o agreng the stralegy
for the assmgnment, budgetng tme racording faa drawing o foe sgresmant.

+  Anyexshng agrsement about fsea

Dotals of how other professonals ncludng subcontraciors wiws chosen  how thay were

tabe paxd and what stepa have Gean taken (o reviaw therr fesa

.

It should be bome In mind that tw dagres of analysis and form of prasentatcn shoukd ba
proposbanate o the 220 and complealy of the case In amaller cases not all calsgonea of acthity will
always ba relevant, whilst furtier analysis may be necassaryin iarger cases.

Where the fes 18 chargad on a mwwbmlmuu&nlnmmdmwadmym
which has beean or 13 miondad lo be sub-contracted oul which worid normally be uncartaken et
by an admnatrator or buk slaff

Aftmr remungration approvat

Where a rescluton fung the basis of fess 8 passsd at any creditors maating heid bafors be has
subsiantedy completad s funchons the admirsirator showd notfy the creditons of the detals of the
rasolution I e naxt report or circular b tham  In all subsaguent reports to creciions the adminstmtor
shouid 3pecily tha amount of remunerabon he has drawn In accordarnce with the resoiution (ses
further paragraph 8 1 boiow) Where the fae 15 basad on tme costs hs should atao prowda detats of
the bme spent and charge-out value to dile and ary matenal changes in the rates charged for the
vanous gradsa anca the resclubon was first passed He should @80 provide such addibonal
wfermation es. mviry ba cequred n with the aed, pAst o graph 713 Where
the fee 12 charged on a perceniaga tams the administrator shoukd provide tha datails sst oul in
paragraph 7 1 4 above regarding work which has besn sub-coniracted out.

Ok and ather

There 13 o statutory requiremant for the committas o the cradiors lo approve the drawng of
wwmwa bt there 15 provision for the craditors to challengs tham as descnbac

Profsssonal gudance issued to maoivency practboners requiss tat whors the
admamsh-dnr proposss 1o racover coals wixh wiksl beng in the natore of mxpenses or
chabursennéants may nciude ar slsment of shared or allocaisd costs (such as room his documant
storaga of Gommuncaion facihizes providad by the adnlnwam‘s own fim) thay must be disclossd
and be authonsed by those for Such musl ba
crectly incurrad on the sase and aubeclio 8 re-amablu moﬂmd of galculation srd allocation

Progress mports and requasts for further information

The adrunistrator 1a required 1o send a progress report t creditors at B-manthtyntorvats The report
must inciuda

o detls of the bass fixed for th of the
report. the: sthps lakan dufng the penod of the report to fix it)

= 1f the bazis has been fixed tha remuneraticn charged dunng the penod of the repart rrespecive
of whether it was actually pard dunng that peeod (axcent whers ¢ 1= fomd as a sst amount. in
which case it may ba shown as that amount without any apportionment for tha panod of the
report)

+ If the report is tha first to be mada after the bams has been fixed the remuneraton charged
<unrig the: periods caversd by tha pravious repors together wih = descriplion of the wark dorm
dunng those penods vrespactve of whather paymant was actualty made dunng the perod of tha
raport

{or if not fixed at the date of he

= @ slatement of the expenses incuted by the administralor durng the panod of the report
uraspachva of whether paymeant was actually made during thai parod
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Withen 21 days of recerpt of a progress report 8 credior may reccsst the sdmrsstraior to provide
kurther informaton about the remunorabon end axpenses (other than pre-adminiatrason costs) set
unmhrwl.ﬂwmualhnwmm and may b Made sther by a secured credior or by

crpchior wih the concurmance of st lesst 5% o vakue of unaecured areditors {inchxiing
Mnadﬂdhwmmmdhmt

The must provids the e

wattun 14 dayx unioas ha conaiders that:

*  the ume and coal erabed n tha uk woukd by

. mmuwwhmawmmammumunm
10 Vicience againat any person or

o the sdmasireior ¢ subecl (o an cbigaton of confidentmlly in relstion © the mformaton
recuesind

1y whech cRae e must give the reascns for Aot pravicdng he nformation

Any ¢rediior may spply o the court wihin 21 dawe of the admiustrator's refusal W Powde the
requastd riomabon, or thae wqury of e 14 days bms nd for the proveon of the sformanan

of m
The admistrator must provide certmn nformaton aboud me spent on s case, fres of charge upon
ecuedt by amy crecuor direcion oF shanahokier of tha compary

The ntormaton which musl be prowscdad iy —
+  the kol number of hauns spent on he i by the sdminsgiaion or $tff asagned 1o the case
o for sach grace of slaff the dnvivaga henrty rate =t wiich they are chargod out

= the number of hourns pent by sech grade of staff in L ralavilnt penod.

Tha panod for winch the mformaton musi be prowded w the penod from apportment to the end of
the mast recant pencd of s months reckoned Fom the dets of the sdminETEEY's =pporbnent, or
wher hy has vacaiad office the date that he vacated offics:

Tha wformaton must be Drowded within 28 days of recapl of the request by the admrsstrator and
st e b made withmn two years from vicabon of office.

What if a creditor is dissatified?
if @ cradior bolieves that the admirstrators remurseration s o high. the bms 13 NapEropHats o
be

e sxpendos NICUTed by T arn o all the Kk may proviced
cortan condSona ahe met, sgply © e courl

Apphcabon may be made {0 the court by any secured creditor or by any unsecured craditor proviced
Inchuckng

) the
Bpportng svcence ut leest 14 days bafors e heemng.

If the Gourt consicers the appiicstion well founded it may order that the remuneration be reduced
tha bawms be changed, or the sxpenssa be diaaliowsd o repsc. Unisss ihe courl orders othermas
the costs of the applicabon Muil Be ped by the spplicant and Nt &% wn spenss o e
kit 80N,
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What if the adminstrator in dissatisfled?

I the acimarsslraion consderna thil the remunerston fixad by e credians cammittes 13 maufficsnd or
thupl the bewes usad to fix 4 1 neporconate he may requost i the smount or rate be ncreazed. of

commities of the credtors 13 inaufficient o that th bams used to fix i i3 NexeoEate be may spply
to the court for the amount or rate 1o ba ncreassd or he bass changad. If ha decxies 10 apply 1 the:
courd he must Give # least 14 days notice 1 the members of tha owdios commtiee and the
sommilies MAY NOMINA% One o mors of its members 1Y appesr or be regrsseted on e
spplicahon. I thare 19 no committss he acmnairator's notos of his apphcaton must be senl
auch of the company's credibors as the court may direct and they may naminats one or more of ter
number 10 mppess or be reprasentsd.  The court may order the coats 1o be pud ¥ 80 oponde of the
acmrgrabon.

Other matters felating to remunertion

Whaers thare s=w ol admowsirakyy it 13 for them (o agree baiwesn (hemseivs how the
rerunarabon pmyable shauld ba apporicnod  Ary dispute siaing between them may be fwred B
ths conut, the Creditons com mirthee o & mestng of creciorns

If the acmunisiraar i & sdkcrior and employs his own firm B act on behat of he computy prufit
costs may nod by peadt unless citr e court.

Ifammmndmonlamndnofrw- nydmnm_dmamaﬂu
whuch was i ffect y Dalfore the .. o rave afiact In relalion t e
f the new urtdl a Rarther rasolscn O Court oedker i mady

Whar e bawis of 1he remuteraton v o sei amounl, and T edt restion censes ko act before e

Whare the oulgorg
admnatrsor and he reoming sdmrsraior ae from e seme G ey wall ususity agres the
appormonmant betweer Bam

Effective dute

Thes gacle apphies whers & Company e admiresirabon on or afler & Aprl 20HD sxceot where

+ tha stion for an rdar was made befora that date or
* whers the idmaustraton was precedsd by m Rqusdation which comm enced befom that date
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