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Carplus Trust

Trustees' Report

The trustees, who are the directors for the purposes of company law, submut their report and the audited
financial statement for the year ended 31 March 2015

Constitution and objects

Caiplus Trust (*Carplus”) 13 a company limted by guarantee and a remstered chanty governed by its
memoiandum and aiticles of association The amount guaranteed by each member of the company is £1

Objectives and activities for the public benefit
The objects of the charity arc
+ o educale the public 1n matters relating to transport and 1ts impact on the environment and society, and

to carry out rescarch and promote good practice (n the use of shared transport, in particular but not
exclusively the use of car clubs, car share and shared bike schemes

The trustees of the chanty have reviewed their objectuives and the guidance issued by the Chanty Commission
and consider that they comply with the duty in section 4 of the 2011 Chatiies Act Carplus 15 also registered
with the Office of the Scottish Chanity Regulator ~ chanity number SC044682

Review of developments and activities

Carplus continued to promole the environmentdl and social benefits of car clubs and car sharing 1n 2014/15 The
range of activities undertaken included

+  the provision of development support to expand and diversify the car club network,
= the provision of iformation and advice, and
= 1esearch mto the outcomes and impacts of car clubs

Through its advocacy 10le, Carplus has sought to increase the recogrnution of the contnbution of car clubs and
car shaiing to policies on carbon seduction and improved air quahity

Duiing the yean theie has been modest growth in the can club seutor — with member numbers in the UK reaching
190,000 and expansion outside of London continwung at a more rapud pace The past year has seen new car clubs
established in Bedfordshue, Cmlisle, Doncaster, Luton, Northampton, Salford, Stratford upen Avon and
Watford

This year saw a continuation of lunding trom Tiansport Scotland, wheie Carplus manage the Developing Car
Clubs 1n Scotland programme, which 1s a key part of the devolved government's commutment to its carbon
reduction shategy Funding has been confirmed for the two years ending 31 March 2016 with strong piospects
for funding beyond this period Since the establishment of the programme in 2019, Carplus has helped to
cstablish a network of community clubs in rural areas as well as schemes supported by local authorities 1n
Dumfiies, Dundee and Aberdeen

Carplus continued to support the development of car clubs in London, as part of a programme of work funded
by Transport for London (“TIfL"} The challenge over the past yeat has been to help the London Car Club
Coahition {composed of both stakeholders and operatois) to develop a strategy for car clubs mn the capital to
2025 In the coming yeas, Carplus will be involved 1n facilitating the delivery of this strategy

Flexible ‘paint to pomnt’ modets of car elubs have been introduced in London, with the launch of DiiveNow 1n
December 2014 and Ford’s Go'Drive scheme in May 2015 Other operators are actively planning scheme
launches 1n the coming year
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Carplus Trust

Trustees’ Report

In 2014, Carplus was able to launch the largest car club development programme m England with funding fiom
the Depattment for Transport This has suppoited 10 varied projects fiom city-wide iniegration with public
ttansport to community led rural development of shared electric cars Durnng 2014-15, we were successful in
securing further funding for more projects in 2015-16

In spring 2015, Carplus was comnussioned to review the current car club market and potential for growth in
Wales by the Committee for Chimate Change Wales We have since been in discussions with Welsh
Government about how a funding programme for Wales could be progressed

Carplus has been funded by Recs Jeffnies Road Fund and otheis, in partnership with Transpoit Scotland, to work
in partnership with the University of the West of England to undertake a project 1eviewing the success of section
106/section 75 agreecmenls

Future prospects

Shared transport 13 ot increasmg interest to policy makers It 15 now iecognised as a component in the
development of mote sustamnable urban mobility that meets the needs of the 2 1st century and delivers emissions
reduction, air qualily improvements and impioved accessibility

Having raised uts profile over the past few years, Caiplus 1s 1n a better position to demonsteate its 1elevance to
these key policy arcas

extending our approach to shared cars (car clubs) and hifis across alt of shared transport — to include
shared bikes,

ensuring that the benefits of shared transport 15 fair - makung sure that the focus 1s not just on denser
»  urban areas, but nurturing 1nnovation in rural areas and commumities as well as across all aspects of
shared transport,

by factluaung integration of public transport with shaied cars, shared taxis and shared bikes, and so
offering the travelling public a realistic alteinative to car ownership

We are currently developing plans for ‘Bikeplus’ which would 1epiesent the shared ike (bike hire) sector and
polentially act as an accreditation body to ensure that mintmum standards aie met We plan to launch Bikeplus
in 2015-16

Income and expenditure

The income and expenditure for the chanty for the year are set out on page 9, showing a surplus for the yeat of
£7,400 (2014 - deficit £3,336)

Executive pay

The trustees of Carplus set the remuneration of the Executive Director, and also spprove the salaries of all other
staff Salaries are reviewed on an annua! basis and are linked to the staff’s skills, expertence and competencies,
but are necessarily limited by the charity’s ability to pay The trustees consider that staff salarics are broadly
consistent with rates paid in the chanty sector

The Chief Executive of Carplus, Chas Bali, 1ctired on 31 December 2014 The [rustees thank Chas for gumding
and building the success of Carplus and wish him a fong and happy rctirement Chas has been replaced by
Executive Director Ahstair Kiukbride The salary paid to both Chas Ball and Alistarr Kirkbride was less than
£40,000 per annwn each
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Carplus Trust
Trustees' Report

Reserves and risk policies

The trustees have reviewed the risks to which the chanty s evposed and have identfied four principal
requirements for the maintenance of a reserve as follows

1) 1o cover the cost of providing cover for a key employec n the event of their long term sick leave,

2) to finance a shart teym cash deficit in the event of a switch fiom prusent funding sources to an
alternative source of funds,

3) to finance an ordetly wind-down of the chanity should funding be withdrawn, and

4) 1o cover the nisk of an unfoieseen emergency or other unexpected need for funds

Having evaluated the costs of the idenufied nsks, the trustees consider that a munimum teserve of £25,000
should be mamtained

The wustees have also considered whether any 1eserve 1s tequued to cover the followmg nisks, and have
concluded that the 11sks are small and that no such reserve 15 1equired

»  planned commitments, or designations, that cannot be met by futute income alone
The chanty’s free reserves as at 31 March 2015 were as follows
£
Tetal general funds 37,495
Less Fixed assets (3,803}
Free reserves 33.692

The trustees therelore consider that the chanty has adequate 1eserves, but will kecp the level of reseives and the
requirement for them under review, at least on an annual basis

Trustees

The present trustees of the Board are set out on page |
The trustees who held office during the year were -
M Clark

M P Higgrit

Al Keen

E G Manners

SLe Vine

V Gupta

J Condon

S Berry

D Pinhaid (elected 27 November 2014)

None of the trustees has a financial interest 1n the charity
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Carplus Trust
Trustees' Report

Recimtment and appointment of new trustees

The trusiees review the composiuion of the trustee body on an annual basis to ensure that there are adequate
numbers of trustees with relevant skills, and to allow for succession planming When necessary, recruits to the
tiustee body ae typically sought by nomunation from members, which compuise local authorities, car clubs
(both commercial and community opetated), expeit consultants with relevant indusiry experience and private
individuals

Potential 1ecruits arc asked to confirm that they have not heen disqualificd from acting as trustees, and are asked
16 constder and disclose any eatsing or potential conflicts of interest The trustees are required to confirm those
declarations on an annual basis

On sppomtment, new trustees are piovided with an tormation pach which explains then role and
respansibilities, and the operations of the chaiity

Small company provisions

Thts 1epoit has been prepared 1 accotdance with the small companies regime under the Companies Act 2006

Approved by the Board on 17 September 201 5 and signed on 1is behalf by

L

Eric Manners
Trustee
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Carplus Trust

Trustees' Responsibilities in relation to the Financtal Statements

The trusices (who are also directors of Carplus Trust for the purposes of company law) are responstble for
prepaning the Trustees' Annual Report and the financial statements 1 accordance with applicable law and the
United Kingdom Accounting Standaids (United Kingdom Generally Accepted Accounting Practice)

Company law requires the trustees to prepaie financial statements for each financial year which give a true and
farr view of the state of affars of the charitable company and of the incomuing 1esources and application of
resources, ncluding income and expenditure, of the chantable company for that peniod In preparing these
financial statements, the trusiees arc required to

- sclect surtable accounting policies and then apply them consistently,
- obseive the methods and principles in the Chartties SORP,
- make judgements and estimates that arc reasonable and prudent,

- state whether apphcable UK sccounting standauds have been followed, subject to any material departures
disclpsed and explained m the financial statements, and

- prepaie the financial statements on the going concern basis unless 1t 1s inappropriate to presume that the
chanitable company will continue in business

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
ume the financial position of the charitable company and enable them to ensure that the financial stalements
comply with the Companies Acl 2006 They are also 1esponsible for safeguarding the assets of the chantable
company and hence for taking 1easonable steps for the prevention and detection of fraud and other megulanitics

In so far as the trustees are awarc
- there 15 no relevant audit mformation of which the charitable company's auditor 1s unaware, and

- the trustees have taken all steps they ought to have taken to make themselves aware of any relevant audit
infoxmation and to establish that the auditor 1s aware of that information

Pagc 6




Independent Auditors’ Report to the Members of
Carplus Trust

We have audited the financial statements of Carplus Tiust for the year ended 31 March 20135, set out on pages 9
to 19 The financial reporting framewaork that has been apphed in their preparation 1s applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

Ths report 1s made solely to the chanitable company's mmembers, as a body, in accordance with Chapter 3 of Part
16 of the Compames Act 2006 Our woik has been underiaken so that we mught state to the chantable
company's membets those matteis we are required to state to them mn an auditors' 1eport and for no other
purpose To the fullest extent pexmitted by law, we do not accept or assunie responsibility to anyone other than
the charitable company and its members as a body, for our auduit work, for this report, or for the opinions we
have formed

Respective 1esponsibilities of trustees and auditors

As explained more fully 1n the Tiustees' Responsibilities Stalement sel out on page 6, the tiustees (who ate also
the directars of the charitable company for the purposes of company law) are responsible for the preparation of
the financal statements and for being satisfied that they give a true and fair view

Our responsibility 15 to audit and expiess an opinion on the financial statements 1n accordance with applicable
law and International Standards on Auditing (UK and Iieland) Those standards requuie us to comply with the
Auditing Practices Board's (APR's) Ethical Standards for Auditors

Scope of the audat of the financial statements

An audit mnvolves obtanung evidence about the amounts and disclosures in the financial siatements sufficient to
give reasonable assurance that the financial statetnents aie tree from matenal misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting policies are appropriate to the chaitable
company's circumstances and have been consistently apphed and adequately disclosed, the reasonableness of
sygmficant accounting estimates made by the trustees, and the overall presentation of the financial statements In
uddition, we read all the financtal and non-financial information in the Tiustees” Report to wdentify matenal
inconsistencies with the audited financial statements and to dentify any information that 15 apparently matenafly
incorrect based on, or matersally inconsistent with, the knowledge acquuted by us in the course of perfoimmng the
audit If we become aware of any appaient matettal misstatements or nconsistencies we consider the
implications for our report

Opinion en financial statements
In our oprmon the financial statements

- gve a tiue and fair view of the stale of the chantable company's affairs as at 31 Maich 2015 and of s
incoming resowrces and application of 1esouces, mcluding its income and expendituie, for the year then
ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

- have been prepared m accordance with the requirements of the Compantcs Aci 2006
Optnion on othet matter presciabed by the Compames Act 2006

Tn our opimon the intormation given i the Trustees' Annual Report tor the financial year for which the financral
statements are prepared 1s conststent with the financial statements
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Independent Auditors' Report to the Members of
Carplus Trust

contintied

Matters on which we are required to report by exception

We have nothing ta 1eport 1n respect of the following matters where the Compames Act 2006 requures us to
report to you 1f, i our opinion

adequate accounting records have not been kept, or returns adequate for our audit have not been reccived
from branches not visited by us, or

certain disclosures of trustees’ iemuneration specified by law are not made, or
the financial statements are not i agrecment with the accounting recoids and returns, or

we have not 1eceived all the information and explanations we 1equue for our audnt

Other matters

The comparative figures are unaudited

-

Alson Whalley FCA
Sentor Statutory Auditor

Cailton House
Ghammar School Street

for and on behalf of Bradford
Naylor Wintersgill Limuted, Statutory Auditor BDI 4NS
¥7 September 2015
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Caiplus Trust

Statement of Financial Activities (including Income and Expenditure Account) for the
Year Ended 31 March 2015

Unrestitcted  Restricted Total Funds Total Funds

Funds Funds 2015 2014
Note £ £ 4 £
Incomng resou ces
Incoming resources from generated
funds
Voluntary income 2 333,146 1,478,040 1,811,186 446,075
Activities lor generating tunds q 43,786 - 43,786 100,262
Investment imncome 5 817 - 817 179
Total mcoming 1esources 377,749 1,478,040 1,855,789 546,516
Resources expended
Chaiitable activities 6 367,397 1,478,040 1,845,437 546,743
Governance cosls 2,952 - 2,052 3,109
Total resources expended 370,349 1,478,040 1,848,389 549,852
Net income/(expendhture) before
transfers 7,400 - 7,400 (3,336)
Transfers
Gross transfers between funds - - - -
Net movements in funds 7.400 - 7,400 (3,336)
Reconciliation of funds
llotal funds brought forward 30,095 - 30,095 33,431
Total funds carred forward 37,495 - 37,495 30,095

All incoming 1esources and resources expended derive fiom continuing activities

1 he chanity has no recognised gains or losses for the year other than the results above

The notes on pages 11 to 19 form an integral part of these financial statements
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Carplus Thust (Registration number. 04429814)

Balance Sheet as at 31 March 2015

2015

Note £ £

Fixed assets
Tangible asscts 12 3,803

Current assets
Stocks 13 2,651
Deblors 14 113,756

Cush at bank and 1n hand 1,395,748
1,512,158

Creditors Amounts falling
due within one year 15 (1,478,466)

Net curient assets 33,692

37,495

Net assets

The funds of the chanty

Restricted funds -

Unrestricted funds
Unrestricted income funds 37,495

Total charity funds 37,495

Approved by the Board on 17 September 2015 and signed on 1ts behalf by

~

Eric Manneis
Trustee

2014

2,651
20,304
46,593

T 70,048

(44,313)

4,360

25,735

30,095

30,095

The notes on pages 11 to 19 form an integral part of these financial statements
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Carplas Trust
Notes to the Financial Statements for the Year Ended 31 March 2015

Accounting policies

Basis of preparation

The financial statements have been prepaied under the historical cost convention and 1n accordance with
the Statement of Recommended Practice 'Accounting and Repoihing by Charities (SORP 2005, 1ssued in
Maich 2005, amended 2008, applicable accounting standards and the Companics Act 2006

Fund accountmg policy

Unresticted mcome funds are gencral funds that me available for use at the trustees' discretion in
furtherance of the objectives of the chanity

Restitcted funds are those donated for use n a patticular aiea o for specific purposes, the use of which 13
1estricted to that area or purpose

Designated finds are unrestricted funds set aside at the discretion of the trustees for specific purposes

Furthe: details of each fund are disclosed in note 19

Incoming resources

Voluntary mecome including donations and grants that provide coie funding or are of a general nature 15
recogmsed where there 13 entitfement, certainty of receipt and the amount can be measured with sufficient
1ehability

Deferred income represents amounts received for futwe periods and 15 1eleased to incoming resources 1n
the period for which, it has been received  Such income 1s only delerred when

- The donor specifies that the gant or donation must only be used m future accounting periods, or
- The donor has imposed conditions wluch must be met before the charity has unconditronal entitlement

Investment income 1s recogiised on a receivable basis

Resout ces expended

Liabtlities are recognised as soon as theie 15 a legal o1 constructive obligation committing the charity 1o the
expenditure All expenditure 15 accounted for on an accruals basis and has been classified under headings
that aggregate all cosis related to the category

Charnlable expenditure compnses those ¢osts theurred by the charity in the dehivery of its activities and
services for 1ts beneficiaries It inchudes both costs that can be allocated diectly to such activities and those
costs of an induect nature necessary to support them

Grants payable are payments made to third parties in the furtherance of the charitable objectives Where
the charty gives a grant with conditions for sts payment being a specific level of service or output to be
provided, such grants are only recognised tn the Statement of Financtal Activities once the recipient of the
grant has provided the specific service or output

Grants payable without performance conditions are only recognised i the accounts when a commutment
has been made and there are no conditions to be met relaung to the grant which rematn in the control of the
charity

Provisions for grants are made when the intention to make a grant has been communicated to the recipient
but there 1s uncertainty about either the timing of the grant or the amount of grani payable
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Carplus Trust
Notes to the Financial Statements for the Year Ended 31 March 2015

continwed

Governance costs

Govemance costs include costs of the preparation and examination of the statutory accounts, the costs of
{rustee meetings and the cost of any legal advice to trustees on governance or constitutional mattors

Support costs

Support costs include central functions

Irrecoverable VAT

Irrecaverable VAT 1s charged against the category of 1esources expended tor wluch 1t was incurred
Fixed assets

Indivsdual fined assets costing £50 or more are initially recoided at cost

Depreciation

Depreeiation 1s provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over that expected useful economtc life as follows

Frxture, fittings and equpment 20% strarght line basis
Computer equipment 33 3% straight line basis
Stock

Stock 1s valued at the lower of cost and net realisable value

Operating leases

Rentals payable under operating lcases are charged in the statement of financial activities on a straight Iine
basis over the leasc term

Pensions

The charity operates a defined contribution pension scheme Contubutions are charged 1n the statement of
financial activitics as they become payable 1 accordance with the rutes of the scheme

Voluntary income

Unrestricted  Restricted Total Funds  Total Funds

Funds Funds 2015 2014
£ £ £ £
Donations and legacies
Appeals and donations - - - 200
Grants
Grants - note 3 333,146 1,478,040 1,811,186 445,875
333,146 1,478,040 1,811,186 446,075
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Carplus Trust

Notes to the Financial Statements for the Year Ended 31 March 2015

continued

Grants receivable

Unrestticted  Restricted Total Funds  Total Funds
Funds Funds 2015 2014
£ £ £ £
Transport Scotland 186,896 1,239,873 1,426,769 390,000
Department of Transport 92,000 238,167 330,167 -
TI'ranspoit for London 54,250 - 54,250 55,875
333,146 1,478,040 1,811,186 445,875
Activities for generating funds
Unrestricted  Restricted Total Funds  Totat Funds
Funds Funds 2015 2014
£ £ £ £
Sponsorship 5,200 - 5,200 -
Membership and accreditation fees 20,106 - 20,106 18,064
Other income 577 - 571 1,396
Consultancy fees 17,903 - 17,903 80,802
43,786 - 43,786 100,262
Investment income
Unrestricted Restiicted Total Funds Total Funds
Funds Funds 2015 2014
£ £ £ £
Infetest on cash deposits 817 - 817 179
Details of chayitable acthwitres
Activities Grant Support
undertaken funding of costs 2015 2014
directly activities allocated £ £
£ £ £
Core activities 65,474 238,166 337,217 640,857 237,353
Caonsultancy 32,471 - - 32471 39,390
Scottish Projects - 1,172,109 - 1,172,109 270,000
97,945 1,410,275 340,169 1,848,389 549,852
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Carplus Trust

Notes to the Financial Statements for the Year Ended 31 March 2015

contiued

Grantmaking

Activity

Core acttvitics

Scotuish Projects

Name of Institution

Derwent Car Club

Frome Town Council
Nottingham City Council
Bristol Community Transport
Derby City Council
Harbury Cnergy Imtiative
Norfolk County

West Yoirkshire Combined Authority
Co-Cars Linnted

West Wheels

Lambert Car Club
Transition Linlithgow

E Car Club

LEAP Ca1 Club

Spare Wheels

City Car Club Limsted
Moffat CAN

Fyne Futures

Co-Wheels Cat Club CIC
Creetown Imtiative Litd
Fmtry Development Trust
Means Arca Partnership
Feasability Studies

Trustees' remuneration and expenses

CGrants to
mstitotions

£
6,000
16,264
37,500
5,410
37,500
12,000
66,666
12,500
44,326
2,150
10,000
1,925
135,903
13,619
5,555
385,369
10,136
15,140
543,101
20,484
5211
552
16,964
1,410,275

‘Travel expenses of £163 weic paid to two Iruslecs duning the year (2014 - £609 to four trustces)
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Carplus Tiust
Notes to the Financial Statements for the Year Ended 31 March 2015

continwed

Net mcome/(expendture)

Net incame/{expenditure) 1s stated afier charging

2015 2014
£ £
Hure of other assets - operating leases 12,628 12,020
The audit of the chanty's annual accounts
2,750 2,500
Loss on disposal of tangible fixed asscts 872 49
Depteciation of owned assets 1,869 2,173

Employees' remuneration

The average number of persons employed by the chauty (including trustees) during the year was as
follows

2015 2014
No Neo
Chaitable activities 7 6
The aggregate payroll costs of these peisons weie as follows
2015 2014
£ £
Wages and salaries 213,275 140,222
Social security 11,985 11,665
Other pension costs 6,226 5,709
231,486 157,596

Taxation

The company 1s a registered charity and 1s, therefore, exempt from taxation
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Notes to the Financial Statements for the Year Ended 31 March 2015

continied

Tangible fixed assets

Cost

Asat ] Apnl 2014
Additions

Disposals

Asat 31 Mach 2015

Depreciation

Asatl Apul 2014
Eliminated on disposals
Charge foi the year
Asat 31 March 2015

Net hook value
As at 31 March 2015
Asat 31 March 2014

Stocks and work in progress

Stocks

Debtors

Trade debtors
Other debtors
Piepayments and accrued income

Carplus Trust

2015

2,651

Fixtures,
fittings and
equipment

£

£,620
2,185

(1,894)

8911

4,260
(1,021)
1,869
5,108

3,803
4,360

2014

2,65}

2015
£
26,263

87,496

2014

15,953
1,421
3,430

113,759

20,804

Page 6




15

16

17

Cai plus Trust

Notes to the Financial Statements for the Year Ended 31 March 2015

continned

Creditors Amounts falling due within one year

Trade creditors

Taxation and social secunty

Other creditors
Accruals and deferred income

Creditors amounts fafling due within one year includes deferred sncome

Amount deferred 1n the year

As at 31 March 2015

Membeis' hability

The charity 1s a private company limited by guaranice and consequently does not have shate capital Each
of the members 13 liable to contribute an wnount not exceeding £1 wwards the assets of the chanty n the

event of liquidation

Penston scheme

Defined contribution pension scheme

The chanty operates a defined contnibution pension scheme The pension cost charge for the pertod

2015 2014
£ £
22,014 26,166
19,975 3,732
26,788 1,929
1,389,689 12,486
1,478,466 44,313
2015 2014
£ )
1,166,488 -
1,166,488 N

tcpresents contiibutions payable by the chanty 1o the scheme and amounted to £6,226 (2014 - £5,709)

Contributions tolalling £679 (2014 - £967) weie payable to the scheme at the end of the period and aie

included 1n creditors
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Carplus Trust

Notes to the Financial Statements for the Year Ended 31 March 2015

continued

18 Related parties

Controlling entity

The charity 13 controlled by the trustees who are all directors of the company

19  Analysis of funds

Atl Aprnil Incommng Resonrces At 31
2014 resources expended Transfers Match 2015
£ £ £ £ £
Designated Funds
Frved asset fund - - - 3,803 3,803
General Funds
Unrestricted income fiund 30,095 377,749 (370,349) (3,803) 33,692
Restnicted Funds
Transport Scotland - 1,239,873 (1,239,873) - -
Department of Transport - 238,167 (238,167) - -
- 1,478,040 (1,478,040) - -
30,095 1,855,789 (1,848,389) - 37,495

Transpoit Scotland have funded the set up and running costs of car clubs including the supply of motor

vehicles and grants paid {o institutions

20 Transfers

Funds have been transferred o a designated fixed asset fund to match the carrying value of the fixed

asscts held
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Carplus Trust

Notes to the Financial Statements for the Year Ended 31 March 2015

continued

21 Net assets by fund

Tangible assets
Current assets
Creditors Amounts falling due within one year

Net assets

Unrestricted T'otal Funds Total Funds
Funds 2018 2014
£ £ £
3,803 3,803 4,360
1,512,158 1,512,158 70,048
(1,478,466) (1,478,466) (44,313)
37,495 37,495 30,095
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