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Governors’ report Year to 31 August 2011

The governors of Bamet City Academy (the Academy), who are also directors of the
Academy for the purposes of the Compames Act, present their statutory report and the
audited financial statements for the year ended 31 August 2011

The report has been prepared 1n accordance with Part VI of the Charities Act 1993

The financial statements have been prepared 1n accordance with the accounting policies on
pages 20 to 23 of the attached financial statements, and comply with the Academy’s
memorandum and articles of association, the Companies Act 2006, and the requirements of
the Statement of Recommended Practice “Accounting and Reporting by Charities” as 1ssued
i March 2005 (‘SORP 2005

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy 1s a company limited by guarantee {company registration number 04389132)
and a registered chanty which was established on 7 March 2002  The company’s
memorandum and articles of association are the primary governing documents of the
Academy Members of the company are nominated either by the Secretary of State for
Children, Schools and Families or the main sponsors of the Academy The articles of
association require the members of the company to appomnt at least three govemors to be
responsible for the affairs of the company

The principal objective of the Academy is to advance, for the public benefit, education in the
United Kingdom by establishing, maintaining, operating and developing a secondary school
offering a broad curriculum with a strong influence on business, enterprise and informaton
technology and its principal applications

The ‘funding agreement’ was executed and delwered as a deed on 3 March 2004 and signed
by the Academy and the Secretary of State for Children, Schools and Famulies The funding
agreement specifies, amongst other things, the basts for admutting students to the Academy,
the catchment area from which the students are drawn and that the curnculum should
comply with the substance of the national curriculum with emphasis on business, enterprise
and information technology and its pnincipal applications

Members’ hability

The Academy 1s a company limited by guarantee, without share capital, and a registered
charity Every member of the company undertakes to contribute to the assets of the
company 1n the event of 1t being wound up while s/he 15 a member, or within one year after
s/he ceases to be a member, such amount as may be required, not exceeding £10, for the
debts and liabihities contracted before s/he ceases to be a member
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Governors’ report Year to 31 August 2011

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Governors
The following governors were i office during the year to 31 August 2010 and served
throughout the year except where shown

Governors Appointed/ Resigned

P Shalson Resigned 1 September 2011
A H Trigg (Principal)

J Apthorp OBE Resigned 3t August 2011

D | Dover Resigned 3 November 2010
B Ellis (Staff)

Dr R Evans MBE Suspended 2 June 2009

M Glass

P O'Hear

Dr M H Platt

1 Halpern Prince

1 Menell Appointed 20 January 2011
W J Reith (Staff)

1S R Rosett

B Shalson

L Standen (5taff)

M Wagner

One governor has recetved reimbursement of expenses for travel, subsistence and
accommodation to the value of £1,314 (2010 — one governor £361) from the Academy
dunng the year in the course of hus duties as governor

Principal and staff governors only receive remuneration 1n respect of services they provide
undertaking the roles of Principal and staff and not 1n respect of their services as governors
Details of the remuneration payable to the Principal and staff governors 1s provided in note 9
to the attached financial statements

The Articles of Association of the academy contain provisions for the appomntment of
governors At any one time the academy must have a mimmum of eight academy governors
These include the Principal, two teacher governors (other than the Principal), one staff
governor; and one parent governor The Academy also has one commumty governor and
one governor appointed by the LEA The Secretary of State may also appomnt governors

The parent governor 1s elected by the parents of pupils, and the teacher governors and staff
governors are appomnted by the staff of the academy

The term of office of any governor other than the Principal and the sponsor 1s four years
The period can be extended if the person 1s eligible to act as a governor

The academy has provided data and child protection training for governors
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Governors’ report Year to 31 August 2011

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Organisational structure

The govermng body 1s responsible for ensunng that high standards of corporate governance
are mantamned It excrcises its powers and functions with a view to fulfiling a largely
strategic role i the runmng of the Academy, addressing such matters as

¢ policy development and strategic development

¢ ensuring sound management and admunistration of the Academy
¢ ensuring compliance with legal requirements

¢ establishing and maintaiming effective 1nternal controls

4 monitoring the use of budgets

¢ making major decisions about the direction of the Academy
+ senior staff appomtments

+ the management of all resources

4 the monitoring of performance

+ settng the Academy's standards of conduct and values

4 assessing and managing nisk

The Sentor Managers are the Principal, two Associate Principals, four Deputy Principals,
three Assistant Principals and the Finance Director  These managers control the Academy at
an executive level, implementing the pohcies lad down by the Governors and reporting
back to them

As a group the Semior Managers are responsible for the authonsation of spending within
agreed budgets and the appomtment of staff Appomntment boards for certain senior posts
contain a Governor Some spending control 15 devolved with hmits above which a Senior

Manager must countersign

The Middle Management Team mcludes Subject Leaders, Strategic Directors and Heads of
Student Learming These managers are responsible for the day to day operation of the
Academy, m particular organising the teaching staff, facilities and students

The Academy 1s working closely with the Department for Education (DfE), The Young
People's Learming Agency (YPLA), the Local Education Authonty and the University of
Durham Other local community links include the Somal Intervention Group, The Afghan
School, Bducation Business Partnership, New Solutions Steenng Group, Primary
Partnerships, Safer Neighbourhood Panel and the Stonegrove Regeneration
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Governors’ report Year to 31 August 2011

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Risk management

The governors have assessed the major nisks to which the Academy 1s exposed, 1 particular
those relating to teaching, provision of facilities and other operational areas of the Academy,
and 1ts finances The governors have mmplemented a number of systems to assess nisks that
the Academy faces, especially in the operational areas (e g n relation to teaching, health and
safety, bullying and school trips) and in relation to the control of finance They have
introduced systems, including operational procedures (e g vetting of new staff and visitors,
supervision of school grounds) and internal financial controls (see below) in order to
mummise risk  Where significant financial nisk still remains they have ensured they have
adequate insurance cover The Academy has an effective system of internal financial controls
which 1s explained 1n more detail in the following statement

OBIJECTIVES AND ACTIVITIES

Objects, aims and objectives

The main activity of the company since 1 September 2004 15 the operation of the London
Academy to provide education for pupils of different abilities between the ages of 11 and 19
with an emphasis on business, enterprise and information technology

The Academy will meet the educational needs of 1ts commumty by providing a hugh quality,
flexible learning environment 1n which technology plays a key role

The main objectives of the Academy are summarised below
¢ to raise the standard of educational achievement of all pupils,

¢ to ensure that every child enjoys the same high quality education 1n terms of resourcing,
tuition and care,

¢ to improve the effectiveness of the Academy by keeping the curnculum and
organisational structure under continual review;

¢ to provide value for money for the funds expended,
¢ to comply with all appropriate statutory and curriculum requirements,
¢ to mantain close links with industry and commerce, and

¢ to conduct business in accordance with the highest standards of integnty, probity and
openness

The principal objective of the Academy 1s to advance, for the public benefit, educatton 1n the
Unmnited Kingdom by establishimg, maintaimng, operating and developing a secondary school
offering a broad curriculum with a strong emphasis on business, enterprise and information

technology and applied learning
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Governors’ report Year to 31 August 2011

OBJECTIVES AND ACTIVITIES (continued)

Public benefit

The governors confirm that they have referred to the guidance contaned in the Chanty
Commusston’s general guidance on public benefit when reviewmng the Academy’s objectives
and amms and 1 planning future activities for the year The governors consider that the
Academy’s aims arc demonstrably to the public benefit

Key Values

¢ Respect

¢ Responsibility for ourselves and others

¢ Integnty fhonesty and respect)

¢+ Good citizenship

¢ Creauvity

+ Scholarship

Strategies and activities

The Academy'’s man strategy 1s encompassed 1n 1ts mission statement which 15 *To build a

learming community which has access to the best possible teaching facihities and stafft  To this
end the activities provided mnclude

¢ tmtion and learming opportunities for all students to attain appropriate academic
quabficauons,

¢ trammng opportunities for all staff,

¢ secondments and placing of students with indusirial and commercial partners,

¢ a programme of sporting and after-school activities for all students, and

¢ a careers advisory service to help students obtain employment or move on to higher

education

Equal opportunities

The governors understand that equal opportumties should be an integral part of good
practice within the workplace The Academy aims to establish equal opportumities 1n all
areas of 1ts actiities including creating an environment in which the contribution and needs
of the people are fully valued
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Governors’ report Year to 31 August 2011

OBJECTIVES AND ACTIVITIES (continued)

Disabled persons
Full details of policies are available from the Academy

Lifts ramps and disabled toilets are 1nstalled and door widths are adequate to enable
wheelchair access to all the main areas of the Academy The policy of the Academy 15 to
support recruitment and retention of students and employees with disabilities The Academy
does this by adapting the physical environment, by making support resources available and
through training and career development

Personnel
The Academy has implemented a detailed policy 1n relation to personnel matters including a
special leave policy

ACHIEVEMENTS AND PERFORMANCE

The Academy 15 now 1n 1ts seventh year of operation and 1s full 1 each year group with a
large number of students in year 12 and 13 The Academy 1s full 1in years 7-11 with 19
students in CDSL and 370 in the Sixth Form

‘ There were 445 apphcations for admission in 2010 for 210 places Feedback from parents

; and local pnimary schools has been extremely good with many parents with siblings at the

‘ Academy not even coming to the Open Evening The catchment area for the Academy
continues to shrink 80% of Year 11 apphed to join the Sixth Form and the number of
external apphicants 15 increasing

|

\

!

Faght Teach Farst staff were employed and once again have proved to be a significant asset to
the Academy

Staff tramming to be teachers through the Teach First programme continue to be successful 1n
them qualifying and the Academy continues to nvest in developing leadership across the
Academy at all levels The Academy has six teachers who are part of the Teaching Leaders
Programme and another two teachers completing Masters degrees who have been given
financial support by the Academy

Teaching staff development has focused on three Academy pnionties, Assessment for
Learming, Communicating and Reading for Learming and Behaviour for Learmng  New
teachers continue to meet on a weekly basis with a programme of events There were also

: learning groups and faculty groups where teachers developed areas of practice and of interest
to themselves

We are supporting two finance staff through additional quabfications, an adminstrative
assistant who 15 doing a Human Resources course and one of our welfare staff 1s planning to
do a Diploma in Counselling 1n September
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Governors’ report Year to 31 August 2011

ACHIEVEMENTS AND PERFORMANCE (continued)
As part of the Healthy Schools Initiative staff can take part in Yoga, Table Tenms, Football,
Volleyball, Fitness and Weights, Canoeing, Saiing and a Cycling Course after school

Examination results for 2011 were very pleasing agamn this year The A and AS level
candidates achieved excellent results A* - B entries were 41% (33% mn 2010) A* - E
entries were 96% (92% 1n 2010)

At GCSE level 85% of grades were A* - C (2010 = 82%) Thus figure was above the target
set Pupils achieving 5 A - C including Englsh and Maths was 53% (2010 = 45%) Pupils
achieving one A-G was 100% (100% 1n 2010) and five A-G was 97% (94% 1n 2010)

To ensure that standards are continually rased the Academy operates a programme of
observation of lessons, 1s visited by inspectors, undertakes a comparison of results from entry
to Key Stage 3 and GCSE, and from GCSE to A level to assess value added

The Academy attendance rate continues at the same level and 1s considerably above schools

in a sumular context

We are working closely with Goldbeaters Star Federatton which comprises of two primary
schools The focus of our work 15 on hteracy development across the schools and transition
arrangements for Year 6 to Year 7

We have a thriving table tenmis club that serves several primary schools i the area  The
London Academy U13 team are English Champions and several players are ranked highly in
the national league

Our commumty links are ongoing with the Somali Intervention Group who provide a
Youth Club after school and 1s targeted at students who are vulnerable and at nsk of
underachievement This has shown a sigmificant impact on student attitudes to learming

The numbers attending the Afghan School have msen sigmficantly The local Safer
Neighbourhoods Team hold their monthly meetings between invited residents, shopkeepers,
local clergy and other local groups at the Academy

Students have participated 1 Science Masterclasses with representatives from many
occupations 1nvolving Science as a subject One year group has enjoyed a Language
Masterclass where a number of business people and employers demonstrate the value of a
language to the world of work
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Governors’ report Year to 31 August 2011

NEW BUILDING

Following a review of curniculum need at the Academy 1t was decided that we should seek to
enhance the educational expenience of our pupils by providing the opportumty of courses in
Hospitality & Catening A borough wide analysis also 1denuified this as a sigmificant gap 1n
post-16 provision across all 1ts’ schools Along with the tertiary colleges, the Academy opted
to be part of a wider provision with support from the local authority

Our sixth form numbers are growing year on year and with the school leaving age bemng
rased to 17 plus in 2013 and 18 in 2015, 1e the current year 9, the need for increased
teaching space and extended curriculum provision will be a must for the Academy 1f 1t 15 to

mamntain 1ts ever Improving Success

As a consequence of the sigmficant housing development in the immediate viciuty of the
Academy pressure to provide extra places will increase

Qur ongmnal plan was for a single storey temporary building but 1t was decided that mn the
best interests and long term cost effectiveness for the Academy we should build a two storey
permanent building

FINANCIAL REVIEW

Financial review for the year
The financial statements have been prepared mn accordance with the current statutory
requirements and the Academy’s governing documents

Most of the Academy's income 15 obtamed from the YPLA, an agency of the DfE, in the
form of recurrent grants, the use of which 1s restnicted to particular purposes The grants
recetved from the YPLA during the year ended 31 August 2011 and the associated
expenditure are shown as restricted funds in the statement of financial activities

The Academy also recewves grants and donations for fixed assets from the YPLA and its
sponsor, Mr Peter Shalson In accordance with the Chanties Statement of Recommended
Practice, ‘Accounting and Reporting by Chanties’ (SORP 2005}, such grants are shown in
the Statement of Financial Activities as restnicted mmcome in the fixed asset fund The
restnicted fixed asset fund balance is reduced by annual depreciation charges over the
expected useful life of the assets concerned

Dunng the year ended 31 August 2011, total expenditure was 11,825,590 (2010 -
£11,666,934) The net outgoing resources for the year (including the transfer to the fixed
assets fund) but excluding restnicted fixed asset funds was £1,189 (2010 — incoming resources
£,66,004)

At 31 August 2011 the net book value of fixed assets was (30,937,222 (2010 -
£31,342,886) Movements 1 tangible fixed assets are shown in the financial statements.
The assets were used exclusively for providing education and the associated support services
to the pupils of the Academy
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Governors' report Year to 31 August 2011

FINANCIAL REVIEW (continued)

Reserves policy
The governors recognise that the Academy needs to hold reserves for a range of reasons, the
most common of which are given below.

¢ a contingency fund to deal with minor adjustments to expenditure from a range of
budget areas, e g underestumate of examination fees It 1s the Board’s policy to build up
reserves which can be used for future education purposes in hne with the development
plan, and

¢ the deficit 1n the pension fund for support staff
The governors will ensure that the Reserves Policy continues to conform to the guidance

given by the YPLA

Financial position

The Academy held reserves of £32,239,666 at 31 August 2011, compnsing £31,560,057 of
restricted funds (which includes a pension reserve deficit of £789,000), free reserves of
£679,609 represented by the unrestricted general funds

PLANS FOR FUTURE PERIODS

The Academy will continue striving to improve the levels of performance of 1ts students at all
levels and will continue 1ts efforts to ensure 1its students get jobs or a place n hgher
education once they leave

The Academy's learning prionties for development are to

¢ encourage students to embrace challenge

¢ offer a more personalised curriculum, including vocational subjects
+ offer a wide range of learning opportunities

The Academy will foster the personal development of its students, staff and other
stakeholders by

¢ making stakeholders feel that their voice has impact
¢ encouraging them to adopt healthier Lifestyles

¢ embedding the culture of a learning community

Barnet City Academy 10




Governors’ report Year to 31 August 2011

PLANS FOR FUTURE PERIODS (continued)

Teaching staff development continues to focus on teaching and learning and assessment and 1s
in line with development plans Nationally there 15 a change to the K83 curriculum and we
are developing a year 7 curriculum that builds on the key aspects of our Enterpnise
curriculum encouraging independent learming and developing skills for learning

Leadership development continues to be a pnonty The Academy 15 involved 1n a number
of national leadesship programmes including the National Professional Qualfication for
Headship, Future Leaders and Teaching Leaders. Six staff have been involved m these
programmes

New teachers continue to meet on a weekly basis with a programme of events The
Academy has devoted part of the six weekly meeting cycle to professional development

activities

All teaching staff participate 1n the Teacher Learning Commumty  They consider how to
mmprove teacher practice by developing effective habats

The Academy 15 continually working to improve communication both internally and
externally and continues to build inks and work closely wath the local commumnity

AUDITOR
Each of the governors confirms that

¢ so far as the governor 15 aware, there 15 no relevant audit information of which the
Academy’s auditors are unaware, and

¢ the governor has taken all the steps that s/he ought to have taken as a governor 1n order
to make herself/bimself aware of any relevant audit information and to estabhish that the
Academy’s auditors are aware of that imnformation

Approved by the governors and signed on their behalf by

— /o

Governor

P O'HEAR
Date 25"51‘ /2

Hewe

Barnet City Academy
Company Registration Number 04389132 (England and Wales)
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Statement on internal control Year to 31 August 2011

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuning that Barnet Caty
Academy has an effective and appropnate system of control, financial and otherwise
However such a system 1s designed to manage rather than eliminate the risk of failure to
achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss

The Governing Body has delegated the day-to-day responsibility to Angela Trigg, as
Accounting Officer, for ensuring financial controls conform with the requirements of both
propriety and good financial management and n accordance with the requirements and
responstbilities assigned to 1t 1n the funding agreement between Barnet City Academy and
the Secretary of State for Education They are also responsible for reporting to the Governing
Body any material weaknesses or breakdowns 1n internal control

The Purpose of the System of internal Control

The system of internal control is designed to manage nsk to a reasonable level rather than to
elminate all nsk of falure to achieve pohcies, ams and objectives, 1t can therefore only
provide reasonable and not absolute assurance of effectveness The system of internal control
is based on an ongoing process designed to 1dentfy and priontise the nisks to the achievement
of Academy pohcies, aims and objectives, to evaluate the hikehhood of those nsks being
realised and the impact should they be realised, and to manage them efficiently, effectively
and economically The system of internal control has been 1n place in Barnet City Academy
for the year ended 31 August 2011 and up to the date of approval of the annual report and
financial statements

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy 15 exposed together
with the operatng, financial and complance controls that have been implemented to
mitigate those nisks The Governing Body 1s of the view that there 15 a formal ongoing
process for identifying, evaluating and managing the Academy’s significant nsks that has been
in place for the year ending 31 August 2011 and up to the date of approval of the annual
report and financial statements Thus process 1s regularly reviewed by the Governing Body

The Risk and Control Framework

The Academy Trust’s system of internal financial control 15 based on a framework of regular
management information and admunistrative procedures including the segregation of duties
and a system of delegation and accountability In particular, it includes

¢ comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the Goverming Body,

¢ regular reviews by the Executive Committee of reports which indicate financial
performance aganst the forecasts and of major purchase plans, capital works and
expenditure programmes,

Barnet City Academy 12




Statement on internal control Year to 31 August 2011

The Risk and Control Framework (continued)
¢ setting targets to measure financial and other performance,

¢ clearly defined purchasing (asset purchase or capital investment) guidelines
¢ delegation of authonty and segregation of duties,
¢ 1denufication and management of tisks

The Governing Body has considered the need for a speaific internal audit function and has
decided not to appownt an internal auditor However, the governors have appointed ] Menell,
a governor, as Responsible Officer (‘'R.O’) The RO’s role includes giving advice on financial
matters and performing a range of checks on the Academy Trust's financial systems On a
termly basis,the RO reports to the Governing Body on the operation of the systems of
control and on the discharge of the Governing Body’s financial responsibilities

Review of Effectiveness
As Accounting Officer, Angela Trigg has responsibility for reviewing the effectiveness of the
system of internal control During the year in question the review has been mformed by:

¢ the work of the Responsible Officer,
¢ the work of the external auditor,
¢ the financial management and governance self assessment process,

¢ the work of the executive managers within the Academy Trust who have responsibility
for the development and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of
the system of internal control by the Executive Commuttee and a plan to address weaknesses
and ensure continuous improvement of the system 15 1n place

Approved by order of the members of the Governing Body and signed on 1ts behalf by

A : ﬁd'vz(m a % a}\GL(O} A H TRiag

P O'HEAR
Chair Accounting Officer

Date: 2‘5: @/: /2_
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Statement of governors’ responsibilities Year to 31 August 2011

The governors (who are also directors of Bammet City Academy for the purposes of company
law, and the trustees for the purposes of chanty law) are responsible for prepanng the
governors’ report and financial statements 1n accordance with applicable law and Umited
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

Company law requires the governors to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the Academy and of the incoming
resources and application of resources, mcluding the imncome and expenditure for that period
In preparing these financial statements, the governors are required to

¢ select suitable accounting policies and then apply them consistently,

¢ observe the methods and principles 1n the Statement of Recommended Practice
(Accounting and Reeporting by Charities) (the Chanities’ SORP),

# make judgements and estimates that are reasonable and prudent,

¢ state whether apphcable Umited Kingdom accounting standards have been followed,
subject to any matenal departures disclosed and explained 1n the financial statements, and

¢ prepare the financial statements on the going concern basis unless 1t 1s mappropnate to
presume that the Academy will continue 1n operation

The governors are responsible for keeping adequate accounting records that disclose, with
reasonable accuracy at any time, the financial posiion of the Academy and enable them to
ensure that the financial statements comply with the Companies Act 2006 They are also
responsible for safeguarding the assets of the Academy and hence for taking reasonable steps
for the prevention and detection of fraud and other wrregularities

The governors are responsible for the maintenance and mtegrity of the chanty and financial
mformation included on the Academy’s website Leguslation n the Umted Kingdom
governing preparation and dissemination of financial staternents may differ from legislation 1n
other junsdicuons

The governors are responsible for ensuring that in 1ts conduct and operation the Charitable
Company apphes financial and other controls, which conform with the requirements both of
propriety and of good financial management They are also responsible for ensuring grants
recerved from the YPLA/D(E have been apphed for the purposes intended

Approved by order of the members of the Governing Body and signed on 1ts behalf by

Charr K /a %W
Date .7"5.‘:13 l fa__
“P.o' HEAR Barnet City Academy 14



Independent auditors report Year to 31 August 2011

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BARNET CITY ACADEMY

We have audited the financial statements of Barnet City Academy (the Academy) for the year
ended 31 August 2011, which comprise the statement of financial activities, the balance
sheet, the cash flow statement, the principal accounting policies and the related notes The
financial reporting framework that has been applied 1n their preparation 1s applicable law,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and the Annual Accounts Direction 2010/11 issued by the Young People’s
Learning Agency

This report 1s made solely to the chanty’s members, as a body, 1 accordance with Chapter 3
of Part 16 of the Compames Act 2006 Our audit work has been undertaken so that we
mught state to the chanty’s members those matters we are required to state to them 1n an
auditor’s report and for no other purpose To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the chanty and the chanty’s members as
a body, for our audit work, for this report, or for the opmmons we have formed

Respective responsibilities of governors and auditor
The governors act as trustees for the charitable activities of Barnet City Academy and are also
the directors of the chanty for the purposes of company law

As explained more fully in the statement of governors’ responsibilities set out on page 14, the
governors are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view

Our responsibility 1s to audit and express an opmion on the financial statements 1n
accordance with applicable law and International Standards on Auditing (UK and Ireland)
Those standards require us to comply with the Auditing Practices Board’s (APB's) Ethucal
Standards for Auditors

Scope of the audit of the financial statements

An audit nvolves obtaming evidence about the amounts and disclosures i the financial
statements sufficient to give reasonable assurance that the financial statements are free from
material musstatement, whether caused by fraud or error This includes an assessment of
whether the accounting policies are appropmate to the charity’s circumstances and have been
consistently applied and adequately disclosed, the reasonableness of sigmificant accounting
estumates made by the governors, and the overall presentation of the financial statements In
addition, we read all the financial and non-financial information 1n the governors’ report to
identify matenal inconsistencies with the audited financial statements If we become aware of
any apparent matenal inconsistencies we consider the implications for our report
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Independent auditors report Year to 31 August 2011

Opinion on financial statements
In our opinion

¢ the financial statements give a true and fair view of the state of the Academy’s affairs as at
31 August 2011 and of 1ts incomung resources and apphcation of resources, mcluding 1ts
income and expenditure, for the year then ended,

¢ the financial statements have been properly prepared in accordance with Umted
Kingdom Generally Accepted Accounting Practice,

¢ the financial statements have been prepared 1n accordance with the requirements of the
Compames Act 2006, and

¢ the financial statements have been prepared in accordance with the Annual Accounts
Direction 2010/11 1ssued by the Young People’s Learning Agency

Opinion on other matter prescribed by the Companles Act 2006
In our opmuon the information given n the governors’ report for the financial year for
which the financial statements are prepared 15 consistent with the financial statements

Opinion on other matter prescribed by the Young People’s Learning Agency
In our opmion grants made by the Young People’s Learming Agency have been applied for
the purposes intended

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act
2006 requures us to report to you if, 1n our opinion

¢ adequate accounting records have not been kept or returns adequate for our audit have
not been received from branches not visited by us, or

¢ the financial statements are not 1n agreement with the accounting records and returns, or
¢ certain disclosures of governors’ remuneration specified by law are not made, or
¢ we have not recerved all the information and explanations we require for our audit

£ i WD

Avnish Savjam, Sentor Statutory Auditor

for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL g {\%quvwl lof L
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Statement of financial activities Year to 31 August 2011
(Including Income and Expenditure Account and Statement of Total Recogmsed Gans and Losses)

Restricted funds
Unrestricted Fixed
general asset Total Total
Notes fund YPLA Other funds 2011 2010
f £ £ £ £ £
Income and expenditure
Incoming resources
Incoming resources from generated funds
Voluntary income 8,366 — — — 8,366 6,845
Activities for generating funds 2 51,039 — — — 51,039 49,796
Investment Inceme 3 11,133 — — - 11,133 9,890
Incomiag resources from chantable
actwities
Funding for the Academy’s educational
operations 4 — 10,120,520 758,262 366,940 11,245,722 10,745,582
Other income 102,759 — 2,096 — 104,855 86,454
Total incoming resources 173,297 10,120,520 760,358 366,940 11,421,115 10,898,567
Resources expended
Cost of generating funds 51,039 — — - 51,039 —
Chartable activities
Academy’s educational operations 6 106,017 10,106,375 716,047 826,546 11,754,985 11,643,528
Governance costs 7 — 19,566 — 19,566 23,406
Total resources expended 157,056 10,125,941 716,047 826,546 11,825,590 11,666,934
Net {(outgoing) incoming resources
before transfers 16,241 (5,421) 44,311 (459,606) (404,475) (768,367}
Gross transfers between funds — (53,942) — 53,942 — —
Net income (expenditure} for the year 11 16,241 (59,363) 44,311 (405,664) (404,475}  (768,367)
Other recognised gains and losses
Past service gains on defined benefit
pension scheme 24 — — — — _ 97,000
Actuanal gains (losses) on defined benefit
penston scheme 24 — 120,000 — — 120,000 {10,000)
Net movement in funds 16,241 60,637 44,311 {405,664) (284,415) (681,367)
Reconctliation of funds
Funds brought forward
at 1 September 2010 663,368 421,306 90,581 31,342,886 32,524,141 33,205,508
Funds carned forward
at 31 August 2011 679,609 487,943 134,892 30,937,222 32,239,666 32,524,141

There 15 no difference between the net movement in funds stated above, and its histoncal cost
equivalent

All of the Academy’s activines derived from continuing operations during the above two financial
peniods

A statement of Total Recogmsed Gains and Losses 1s not required as all gans and losses are included in
the Statement of Financial Activities
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Balance sheet 31 August 2011

2011 2011 2010 2010
Notes 3 £ £ £
Fixed assets
Tangible assets 13 30,937,222 31,342,886
Current assets
Stock 17,038 5.579
Debtors 14 307,184 157,744
Cash at bank and in hand 3,152,138 3,261,964
3,476,360 3,425,287
Current liabilities
Creditors amounts falling due
within one year 15 (1.384,916) (1,353,032)
Net current assets 2,091,444 2,072,255
Net assets excluding pension
liability 33,028,666 33,415,141
Pension scheme habulity 24 (789,000) (891,000)
Net assets including pension
hability 32,239,666 32,524,141
Funds of the Academy
Restricted funds 16
YPLA funds excluding pension
reserve 1,276,943 1,318,306
Pension reserve (789,000) (891,000}
YPLA funds including pension
reserve 487,943 427,306
Other funds 134,892 90,581
622,835 517,887
Fixed asset funds 30,937,222 31,342,886
31,560,057 31,860,773
Unrestricted general funds 679,609 663,368
32,239,666 32,524,141

The financial statements on pages 17 to 38 were approved by the governors, and authorised
forssue on 2% Ja '“hf"'U .Zo3iL . and are signed on their behalf by

’— /O'i‘f’m( P O'HenAL.

Governor

Barnet City Academy

Company Registranon Number 04389132 (England and Wales)
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Cash flow statement Year to 31 August 2011

2011 2010
Notes £ f
Net cash inflow from operating activities 20 8,901 531,596
Returns on investment and servicing of finance 21 11,133 9,830
Capital expenditure 22 (129,860) (36,881)
(Decrease) increase In cash in the year 23 (109,826) 504,605
Reconcihation of net cash flow to movement in net
funds
Net funds at 1 September 2010 3,261,964 2,757,359
Net funds at 31 August 2011 3,152,138 3,261,964
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Principal accounting policies 31 August 2011

Basis of accounting

The financial statements have been prepared under the historical cost convention in
accordance with apphicable United Kingdom Accounting Standards, the Chanty
Commussion ‘Statement of Recommended Practice Accounting and Reporting by
Charities’ (‘SORP 2005%), the Acadenues Accounts Direction issued by the YPLA and the
Companies Act 2006 A summary of the principal accounting policies, which have been
apphed consistently, except where noted, 15 set out below

Going Concern

The governors assess whether the use of going concern 1s appropriate 1 ¢ whether there are
any matenal uncertainties related to events or conditions that may cast significant doubt on
the ability of the company to continue as a gomng concern The governors make this
assessment 1n respect of a period of one year from the date of approval of the financial
statements

Incoming resources
All incoming resources are recogmsed when the Academy Trust has entitlement to the
funds, certainty of receipt and the amount can be measured with sufficient relability

Qrants receivable
Grants are included 1n the Statement of Financial Activities on a recewvable basis The

balance of income recewved for specific purposes but not expended during the period 15
shown 1n the relevant funds on the balance sheet Where income 15 recerved 1n advance of
entitlement of receipt its recogmtion 1s deferred and ncluded i creditors as deferred
income. Where entitlement occurs before ncome 1s received, the income 15 accrued

Sponsorship iIncome

Sponsorship mcome provided to the Academy Trust which amounts to a donation 1s
recognised n the Statement of Financial Activities 1 the peniod n which 1t 15 receivable,
where there 15 certainty of receipt

Donations
Donations are recogmsed on a receivable basis where there 15 certanty of receipt and the
amount can be reliably measured

Other income
Other mcome, mcluding the hire of facilities, 15 recognised 1n the penod it 1s recervable and

to the extent the goods have been provided or on completion of the service
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Principal accounting policies 31 August 2011

Resources expended

All expenditure 15 recognised mn the period 1n which a habihty 15 incurred and has been
classified under headings that aggregate all costs related to that category Where costs
cannot be directly attributed to particular headings they have been allocated on a basis
consistent with the use of resources, with central staff costs allocated on the basis of tume
spent, and depreciation charges allocated on the portion of the asset’s use Other support
costs are allocated based on the spread of staff costs

Cost of generating funds
These are costs incurred in activities that raise funds

Charitable activities
These are costs incurred on the Academy’s educational operations

Governance Costs
These nclude the costs attributable to the Academy’s compliance with constitutional and

statutory requirements, including audit, strategic management and Governor’s meetings and
reumbursed expenses

All resources expended are inclusive of irrecoverable VAT

Fund accounting
Unrestricted funds are those montes which may be used towards meeting any of the
charitable objectives of the Academy at the discretion of the governors

Restricted funds compnse grants from YPLA and other bodies to be used for specific
purposes

Restricted fixed assets fund comprises funds received towards capital expenditure by way of
grants from the Government and by private donations Depreciation 1s charged against
these funds over the estimated useful hives of the fixed assets purchased

Tangible fixed assets
Assets costing £1,000 or more are capitahised as tangible fixed assets and are carried at cost,
net of depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of speafic grants, either from
the Government or from the pnivate sector, they are included 1n the balance sheet at cost
and depreciated over their expected useful economic bfe The related grants are credited to
a restricted fixed asset fund mn the Statement of Financial Activities and carried forward 1n
the Balance Sheet Depreciation on such assets 15 charged 1n the Statement of Financial
Activities over the expected useful econormic hfe of the related asset on a basis consistent
with the Academy’s depreciation policy
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Principal accounting policies 31 August 2011

Tangible fixed assets (continued)

Depreciation 1s provided on a straight line basis on the cost of tangible fixed assets, to write
them down to their estimated residual values over their expected useful lives No
depreciation 1s provided on freehold fand

Depreciation

Depreciation 1s provided on all tangible fixed assets other than frechold land, at rates
calculated to write off the cost of each asset on a straight-line basis over 1ts expected useful
Lives, as follows

¢ Furniture, fittings and equipment - 25% pa
¢ Academy building -2%pa

Assets 1n the course of construction are mcluded at cost Depreciation on these assets 1s not
charged until they are brought into use

A review for impairment of a fixed asset 1s carned out 1f events or changes in circumstances
indicate that the carrymg value of any fixed asset may not be recoverable Shortfalls
between the carrying value of fixed assets and their recoverable amounts are recognised as
impairments [mpairment losses are recognised 1n the Statement of Financial Activities

Stock
Unsold uniform stocks are valued at the lower of cost or net realisable value

Taxation

The Academy 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore 1t meets the definition of a chantable company for UK
corporation tax purposes Accordingly, the Academy 1s potentially exempt from taxation in
respect of mcome or capital gains recewved withm categories covered by Chapter 3 Part 11
of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act
1992, to the extent that such income or gains are applied exclusively to chantable purposes

Leased assets
Rentals applicable to operating leases are charged to the Statement of Financial Activities as
incurred over the lease term

Pensions Benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’
Pension Scheme (‘TPS’) and the Local Government Pension Scheme (‘LGPS’) These are
defined benefit schemes, are contracted out of the State Eamnings-R.elated Pension Scheme
(‘SERPS’), and the assets are held separately from those of the Academy
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Principal accounting policies 31 August 2011

Pensions Benefits (continued)

Teachers’ Penston Scheme — teaching staff

The TPS 15 an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working Lives with the Academy Trust in such a way that the
pension cost is a substantially level percentage of current and future pensionable payroll
The contrnibutions are determined by the Government Actuary on the basis of quinquennial
valuations using a prospectve benefit method As stated in note 24, the TPS 1s a muln
employer scheme and the Academy 1s unable to 1dentify 1ts share of the underlying assets
and habilities of the scheme on a consistent and reasonable basis The TPS 1s therefore
treated as a defined contnbution scheme and the contributions recognised as they are
payable each year

Local Government Pension Scheme — support staff

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy
1n separate trustee admumstered funds Pension scheme assets are measured at fair value and
Liabilities are measured on an actuarial basis using the projected unit method and discounted
at a rate equivalent to the current rate of return on a hugh quality corporate bond of
equivalent term and currency to the habiities The actuanal valuations are obtained at least
triennially and are updated at each balance sheet date The amounts charged to operating
surplus are the current service costs and gams and losses on settlements and curtailments

They are included as part of staff costs Past service costs are recogmised immediately 1n the
Statement of Financial Activities of the benefits have vested If the benefits have not vested
immediately, the costs are recognised over the period until vesting occurs The expected
return on assets and the interest cost are shown as a net finance amount of other finance
costs or credits adjacent to interest Actuanal gains and losses are recogmsed immediately 1n

other gains and losses
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Notes to the financial statements 31 August 2011

1 General annual grant (GAG)

a Results and carry forward for the year

Total Total
funds funds
2011 2010
£ f

GAG bought forward from previous year
GAG allocation for current year

Total GAG available to spend
Recurrent expenditure from GAG

Fixed assets purchased from GAG

GAG carried forward to next year

Maximum permitted GAG carry forward at end of current
year (12% of allocation for current year)

GAG to surrender to DfE (129 rule breached If result is
positive)

1,001,261 1,005,084
9,565,717 9,290,005

10,566,978 10,295,089
(9,373,819) (9,174,225)
(53,942) {119,603)

1,139,217 1,001,261

1,147,886 1,114,801

(8,669) (113,540)

(no breach) (no breach)

b Use of GAG brought forward from pension year for recurrent purposes

2011 2010
£ £

(Of the amount carned forward each year, a maximum of 2% of GAG can
be used for recurrent purposes Any balance, up to a maximum of 12%,
can only be used for capital purposes)

Recurrent expenditure from GAG In current year
GAG allocation for current year
GAG allocation for previous year x2%

GAG brought forward from previous year in excess of 2% used on
recurrent expenditure in current year

9,373,819 9,174,225
(9,565,717) (9,290,005}
(185,800) (173,637)

(377,698) (289,417}

2 Activities for generating funds

{no breach} (no breach)

Total Total

Unrestricted Restricted funds funds

funds funds 2011 2010

f f £ £

Hire of facilities 51,039 — 51,039 49,796
3 Interest receivable

Total Total

Unrestricted Restricted funds funds

funds funds 2011 2010

f f £ f

Bank interest 11,133 — 11,133 9,890
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Notes to the financial statements 31 August 2011

4

Funding for the Academy's education operations

Total Total
Unrestncted Restricted funds funds
funds funds 2011 2010
f £ £ £
YPLA capital grants
Devolved Formula Capital grant — 116,940 116,940 —
Other capital grants
Other government grants ~ London
Borough of Barnet — 250,000 250,000 —
YPLA revenue grants
General Annual Grant (GAG) (note 1} — 8,565,717 9,565,717 9,290,005
School Standards Grant — 424,188 424,188 729,720
Pupit premiurn grant —_ 92,235 92,235 —
Student access grant — 38,380 38,380 —
Other — — — 7,200
— 10,120,520 10,120,520 10,026,925
Other revenue grants
London Borough of Barnet other grants — 758,262 758,262 716,857
Other grants — —_ — 1,800
— 758,262 758,262 718,657
— 11,245,722 11,245,722 10,745,582
Resources expended
Staff
costs Other Total Total
(note B) Premises costs 2011 2010
Notes £ £ f £ £
Cost of activities for generating
funds — 51,039 — 51,039 —_
Charitable actwities 6
Academy’s educational operations
Direct costs 7,653,135 1,389,992 1,380,043 10,423,170 10,336,542
Support costs 719,198 81,189 513,428 1,313,815 1,280,986
FRS 17 charges (7,000) —_ 25,000 18,000 26,000
8,365,333 1,522,220 1,918,471 11,806,024 11,643,528
Governance costs 7 — — 19,566 19,566 23,406
8,365,333 1,522,220 1,938,037 11,825,590 11,666,934
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Notes to the financial statements 31 August 2011

6 Charitable activities - Academy’s educational operations

Unrestricted Restricted Total Total
funds funds 2011 2010
f £ £ f
Direct costs

Teaching and educational support staff costs — 7,653,135 7,653,135 7,495,577
Maintenance - 236,106 236,106 220,568
Occupancy — 544,282 544,282 505,063
Mobile classrooms — 70,203 70,203 68,992
Education and other supplies 47,093 145,894 192,987 205,647
Examination fees — 223,349 223,349 205,805
Educational consultancy — 74,935 74,935 98,973
Staff develocpment — 37,167 37,167 48,499
Depreciation — 826,546 826,546 821,966
IT software and other caprtal expenditure — 365,053 365,053 438,098
Trips and activities 47,131 75,585 122,776 96,904
Other direct costs — 127,670 127,670 130,450
94,284 10,379,925 10,474,209 10,336,542

Support costs
Support staff costs — 719,198 719,198 693,015
Transport — 13,801 13,801 14,594
Catering — 128,926 128,926 123,266
Insurance —_ 81,189 81,189 102,732
Other support costs 3,439 367,262 370,701 347,379

3,439 1,310,376 1,313,815 1,280,986

FRS 17 costs

Staff costs — (7,000) (7.000) (9,000)
Interest costs — 25,000 25,000 35,000

— 18,000 18,000 26,000
Total 97,723 11,708,301 11,806,024 11,643,528

7 Governance costs

Total Total

Unrestricted Restricted funds funds

funds funds 2011 2010

f f £ £

Legal and professional fees — 13,363 13,363 21,384
Other governance costs — 6,203 6,203 2,022
— 19,566 19,566 23,406
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Notes to the financial statements 31 August 2011

8 Staff costs
Staff costs duning the year were as follows

2011 2010
£ f

Wages and salarnies 6,254,075 6,022,082
Social security costs 534,182 503,038
Pension costs — Normal contribution 781,862 754,894

- FRS 17 penston costs {7.000}) (9,000}

7,563,119 7,271,014

Non contracted staff 802,214 908,578

8,365,333 8,179,592

The number of employees whose emoluments fell within the following bands was

2011 2010

Number Number

£60,001 - £70,000 4 6
£80,001 - £80,000 2 —
£80,001 - £90,000 — 1
£100,001 - £110,000 1 —
£150,001 - £160,000 1 —
£170,001 - £180,000 — 1
8 8

During the year pension contnibutions for the above staff to the Teachers’ Pension Scheme or
the Local Government Pension Scheme amounted to ,£94,807 (2010 - £91,980)

The average number of persons (including senior management team) employed by the
Academy duning the year expressed as full tme equivalents was as follows

2011 2010

Number Number

Teachers 105 105
Administration and support 55 56
Management 13 14
173 175

9 Governors' remuneration and expenses
The staff governors only receive remuneration in respect of services they provide undertaking
the roles of Pnncipal and staff and not 1n respect of their services as governors Other governors
did not receive any payments, other than expenses, from the Academy n respect of their role

as goveInors
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Notes to the financial statements 31 August 2011

9

10

1

Governors' remuneration and expenses (continued)

The value of the remuncration payable to four (2010 four) staff’ govemors mcluding taxable
expenses and benefits 1in kind was £239,445 (2010 £285,580)  Three staff governors are
members of the Teachers’ Pension Scheme and one staff governor 1s a member of the Local
Government Pension Scheme Both schemes are defined benefit pension schemes The
Academy’s contribution m respect of the above staff governors to the Teachers’ Pension
Scheme was £26,916 (2010 £32,168) and to the Local Government Pension scheme was

£7,681 (2010 £6,727)

The value of the Prncipal’'s remuneration was £153,430 (2010 £172,250) Pension
contributions to the Teachers’ Pension Scheme 1n respect of the Principal were £19,378 (2010
£19,035)

No staff governor had any other beneficial interest 1n any contract with the Academy

During the year ended 31 August 2011, travel and subsistence expenses totalling £1,314 (2010
-£361) were reimbursed to one governor (2010 —1)

Due to a payroll error an overpayment of ,£7,350 was made to a governor 1n their role as a
member of staff and arrangements are 1n place for this to be repaid

There were no other related party transactions involving the governors

Governors’ and officers insurance

In accordance with normal commercial practice the Academy has purchased insurance to
protect governors and officers from claims arising from neglgent acts, errors or onussions
occurnng whilst on Academy business The insurance provides cover up to 2,000,000 on any
one claim and the cost for 2011 was £1,279 (2010 - £810)

The cost of this insurance 15 included 1n the total insurance costs

Net income (expenditure) for the year

The Academy’s net expenditure for the year 1s stated after charging

2011 2010
£ f
Staff costs 8,365,333 8,179,592
Depreciation 826,546 821,966
Auditor's remuneration (excluding VAT)
Statutory audit services 10,962 11,200
Other services 2,400 3,250
Leasing charges 207,864 158,849
FRS17 charges
Pension charge — staff costs (7,000) (9,000
Net finance cost 25,000 35,000
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Notes to the financial statements 31 August 2011

12 Taxation
The Academy 15 a registered chanty and therefore 1s not hable to income tax or corporation tax
on mcome denved from its charitable activities, as it falls within the vanous exemptions
available to registered chanties

13 Tangible fixed assets

Academy Asset Furniture,
building under  fittings and
(freehold)  construction equipment Total
£ £ £ £
Cost
At 1 September 2010 33,792,390 —_— 1,131,961 34,924,351
Additions 2,106 366,940 51,836 420,882
At 31 August 2011 33,794,496 366,940 1,183,797 35,345,233
Depreciation
At 1 September 2010 2,674,222 — 907,243 3,581,465
Charge for year 676,213 — 150,333 826,546
At 31 August 2011 3,350,435 — 1,057,576 4,408,011
Net book values
At 31 August 2011 30,444,060 366,940 126,221 30,937,222
At 31 August 2010 31,118,168 — 224,718 31,342,886

Title to the site at Spur Road, Edgware, Middlesex 15 registered 1n the name of the Academy,
but has not been included in these financial statements because the site 15 designated for
educational purposes only and has no open market value

The net book value at 31 August 2011 represents fixed assets used for educational purposes

14 Debtors
2011 2010
£ £
Trade debtors 71.458 113,860
YPLA grants receivable — 13,667
VAT reclaimable 223,478 —
Prepayments and accrued income 12,248 30,217

307,184 157,744
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15 Creditors: amounts falling due within one year

16

2011
£

2010
f

Expenses creditors

903,208 1,057,533

Accruals and deferred income 304,651 289,880

Grant repayable 171,438 —

Other creditors 5,619 5619
1,384,916 1,353,032

Deferred income

Deferred income at 1 September 2010 257,862

Amounts released from previous years (75,918)

Deferred income and 31 August 2011 181,944

Deferred mcome includes £170,354 1n respect of devolved formula capatal grants and £11,590
from the Barnet School Travel Plan Grant

Restricted funds

The mcome funds of the Academy include restnicted funds comprising the followmg
unexpended balances of grants held for specific purposes

At1 At
September Incoming Resources Actuanal 31 August
2010 resources expended gamns Transfers 2011
£ £ £ £ £ £
Revenue funds
YPLA grants
General Annual
Grant (GAG) 1,001,261 9,565,717 (9,373,818) —_ (53,942} 1,139,218 ‘
Other funds 317,045 554,803 (734,123) — — 137,725 |
1,318,306 10,120,520 (10,107,941} — (53,942) 1,276,943
Pension reserve (891,000) — (18,000) 120,000 — {789,000}
427,306 10,120,520 (10,125,941} 120,000 (53,942) 487,943
Other funds 90,581 760,358 (716,047) — — 134,892
Fixed assets funds 31,342,886 366,940 (826,546} — 53,942 30,937,222
31,860,773 11,247,818 (11,668,534} 120,000 — 31,560,057

The specific purposes for which the funds are to be apphed are as follows

Revenue funds

¢ YPLA grants funds

The General Annual Grant (GAG) must be used for the normal runmng costs of the
Academy The Academy 1s allowed to carry forward up to 12% of the current GAG  Of
the carned forward amount, up to 2% of the GAG can be used for general purposes at the
discretion of the Academy, but any balance over 2% must be used for capital purposes
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16 Restricted funds (continued)

17

18

19

¢ Other funds

Other grants include funding recerved from the London Borough of Bamet for specific

purposes

Fixed assets funds

The fixed assets fund 1ncludes grants received from the YPLA and other sources to finance the
development and building of the academy and the other tangible fixed assets

Analysis of net assets between funds

General Fixed 201
fund YPLA Other assets Total
£ f £ £ £
Fund balances at
31 August 2011 are
represented by.
Tangible fixed assets — — — 30,937,222 30,937,222
Current assets 634,089 2,657,379 134,892 3,476,360
Current habilities {4,480 (1,380,436} — {1.384,916)
Pension scheme hability — (789,000) — — (789,000)
Total net assets 679,609 487,943 134,892 30,937,222 32,239,666

Lease commitments

Operating Leases

At 31 August 2011 the Academy had annual commitments (excluding VAT) under non-

cancellable operating leases as follows

Land and bwidings Other
2011 2010 2011 2010
£ £ £ i
Operating feases which expire
Within one year — — — 1,675
Within two to five years — — 196,164 187,054
Capital commitments
2011 2010
f £
Contracted for, but not provided in the financial statements 633,000 —
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20 Reconciliation of net income to net cash inflow from operating activities

21

22

2011 2010
£ £
Net income (404,475) (768,367
Depreciation (note 13) 826,546 821,966
Capital grants from DfE and other capital income (366,940) —_
Interest receivable {note 5) {11,133) (3,8390)
FRS 17 pension cost less contributions payable {note 24} (7,000) (3,000)
FRS 17 pension finance income (note 24) 25,000 35,000
{Increase) / Decrease n stocks (11.,459) 1,447
{Increase) / Decrease in debtors (139,237) 119,944
Increase in creditors 97,599 340,496
Net cash inflow from operating activities 8,901 531,596
Returns on investment and servicing of finance
2011 2010
£ £
Interest received 11,133 9,890
Net cash inflow from returns on investment and serviang of finance 11,133 9,890
Capital expenditure and financial investment
2011 2010
£ f
Purchase of tangible fixed assets {420,882) (155,872)
Capital grants from DfE / YPLA 41,022 118,991
Capital funding received from local authonty 250,000 —
Net cash outflow from capital expenditure and financial investments {129,860) (36,881)
23 Analysis of changes in net funds
At 1 At 31
September August
2010 Cashflows 2011
£ f £ '
Cash in hand and at bank 3,261,964 (109,826) 3,152,138
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24 Pension and similar obligations
The Academy’s employees belong to two prnncipal pension schemes the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local Government
Pension Scheme London Borough of Barnet Pension Fund (LGPS) for non-teaching staff,
which 1s managed by Barnett Waddingham Both are defined-benefit schemes

The pension costs are assessed 1n accordance with the advice of independent qualified actuanes
The latest actuarial valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

Teachers’ Pension Scheme - teaching staff

The TPS 15 an unfunded defined benefit scheme Contributions on a “pay-as-you-go” basis are
credited to the Exchequer under arrangements governed by the Superannuation Act 1972 A
notional asset value 15 ascribed to the scheme for the purpose of determining contnibution rates

The pensions cost 1s normally assessed no less than every four years in accordance with the
advice of the Government Actuary The assumptions and other data that have the most
significant effect on the determination of the contribution levels are as follows

Latest actuanal valuation {under the new provisions) 31 March 2004
Actuarial method Prospective benefits
Investment returns per annum 6 5 per cent per annum
Salary scale increases per annum 5 0 per cent per annum
Notional value of assets at date of last valuation £162,650 million
Proportion of members’ accrued benefits

covered by the notional value of the assets 98 88%

Following the implementation of Teacher’'s Pension (Employers’ Supplementary
Contributions) Regulations 2000, the Government Actuary carried out a further review on the
level of employer contributions For the period from 1 September 2010 to 31 August 2011 the
employer contribution was 14 1% The employee rate was 6 4% for the same period

Under the defimtions set out i Financial Reporting Standard (FRS 17) Reurement Benefits,
the TPS 1s a multuemployer pension scheme The Academy 15 unable to 1denufy its share of the
underlying assets and habilities of the scheme

Accordingly, the Academy has taken advantage of the exemption in FRS 17 and has accounted
for 1ts contributions to the scheme as 1if 1t were a defined-contnbution scheme The Academy
has set out above the information available on the scheme and the implications for the
Academy 1n terms of the anticipated contnibution rates

Contnbutions payable to the TPS were £599,809 (2010 - £575,311)
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24 Pension and similar obligations {continued)

Local Government Pension Scheme — for support staff

The LGPS 15 a funded defined-benefit scheme, with the assets held in separate trustee-
admunistered funds The total contributton made for the year ended 31 August 2011 was
£231,073 (2010 - £227,361), of which employer’s contributions totalled ,£182,053 (2010 -
£179,583) and employees’ contnbutions totalled ,£49,020 (2010 - £47,778) The agreed
contnibution rates for future years are 24 6% for employers and a variable rate between 5 5%
and 12% for employees depending on their pay band

Principal Actuarial Assumptions

Financial Assumptions
The financial assumptions used for the purposes of the FRS17 calculations are as follows

At 31 At 31

August August

2011 2010

Price inCrease

RPI 34% 30%
CPl 2.6% 25%
Rate of increase In salaries 4.9% 45%
Rate of increase for pensions 26% 25%
Discount rate for habilities 5.4% 4 8%

These assumptions are set with reference to market condinons at 31 August 2011. The
discount rate 15 the yield on the 1Boxx AA rated over 15 year corporate bond index as at this
date which has been chosen to meet the requirements of FRS17 The RPI increase
assumption 1s set based on the difference between conventional gilt yields and index-
linked gilt yields at the accounting date using data pubhished by the Bank of England This
measure has historically overestimated future increases in the RPI and so we have made a
deduction of 025% to get the RPI assumption of 3 4% As future pension increases
are expected to be based on CPI rather than RPI, we have made a further assumption about
CPI which 1s that it will be 0 8% below RPl1e 2 6% (which 15 a shghtly larger reduction than
that assumed last year} Salary increases are then assumed to be 1 5% above RPI 1n addition to a
promotional scale but we have also assumed that there 1sa pay freeze for all members earning
over £21,000 per annum unnil 31 March 2012

Demographic/Statistical Assumptions

The Actuaries have adopted a set of demographic assumptions that are consistent with
those used for the formal funding valuation as at 31 March 2010 The post retirement
mortality tables adopted were the SIPA Heavy tables allowing for long cohort projection,
with a mimmum 1% improvement and a 90% scahing factor
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24 Pension and similar obligations (continued)
Principal Actuarial Assumptions (continued)

The current mortality assumptions include sufficient allowance for future improvements 1n
mortality rates The assumed hfe expectations on retirement age 65 ate

2011 2010
years years
Retiring today
Men 200 196
Women 240 225
Retiring n 20 years
Men 220 207
Women 259 236

The Actuanies have also made the following assumptions-
¢ Members will exchange half of their commutable pension for cash at retirement

+ Active members will retire one year later than they are first able to do so without reduction

The academy’s share of the assets and habilities 1n the scheme and the expected rates of return

were
Fair Fair
Expected Value Expected Value
return at 31 return at 31
at August at August
31 August 2011 31 August 2010
2011 £000 2010 £000
Equities 74% 954 7 4% 1,195
Gifts 38% 92 38% 168
Bonds 5.4% 606 4 8% 187
Property 53% 73 53% 75
Cash 3.0% 110 30% 243
Total market value of assets at bid value
1835 1,868
Present value of scheme liabilities
-Funded (2,624) (2,759}
Deficit in the scheme (789) (891}

There are no unfunded obhgations and no unrecognised past service costs at August 2011 and
August 2010
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24 Pension and similar obligations (continued)
Principal Actuarnial Assumptions (continued)

The expected return on assets 15 based on the long-term future expected investment return for
each asset class as at the beginming of the period (1 e as at 1 September 2010 for the year to 31
August 2011} The return on gilts and other bonds are assumed to be the gile yield and
corporate bond yield (with an adjustment to reflect default risk) respectively at the relevant
date The return on equities and property 15 then assumed to be a margin above gilt yrelds

Amounts recognised in the statement of financial activities

20M 2010
£'000 £'000
Current service cost 175 170
Interest cost 127 138
Expected return on scheme assets {102) (103)
Total expenditure recognised in SOFA/IXE 200 205

Amount recognised in the statement of recognised gains and losses

2011 2010

£'000 £'000
Actual return less expected return on pension scheme assets {22) 115
Experrence gains and losses 148 —
Changes in assumptions underlying the present value of the scheme liabilities (6) (125)
Actuanal gains (losses) in pension scheme 120 o
Increase (decrease} in irrecoverable surplus — —_
Actuarial gains (losses) recognised in STRGL 120 (10)

The actuanal gains and losses for the current year are recognised 1 the statement of financial
activities The cumulative amount of actuarial gains and losses recognised 1n the statement of
financial activities since the adoption of FRS 17 15 a £737,000 loss (2010 £857,000 loss)

Reconciliation of opening and closing balances of the present value of the Academy's
share of scheme liabilities

2011 2010

£°000 £000
Scheme liabilities at 1 September 2010 2,759 2,529
Current service cost 175 170
Past service gamn — (97)
Interest cost 127 138
Contributions by scheme participants 49 48
Actuarial (gains)losses (453) 125
Estimated benefits paid net of transfers in (33) (154)
Scheme liabilities at 31 August 2011 2,624 2,759
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24 Pension and similar obligations (continued)

Reconciliation of opening and closing balances of the fair value of the Academy’s share
of the scheme assets

2011 2010

£000 £000
Fair value of scheme assets at 1 September 2010 1,868 1,577
Expected return on Scheme assets 102 103
Actuanal (losses} and gains {(333) 115
Contnbutions by employer 182 179
Contnibutions by Scheme participants 49 48
Estimated benefits paid net of transfers n (33) (154)
Fair value of scheme assets at 31 August 2011 1,835 1,868

Reconcihation of opening and closing balances of the fair value of the Academy’s share
of the net scheme liabilities

2011 2010
£000 £°000

Fair value of net scheme liabilities at 1 September 2010 (891) {952}
Past service gains —_ 97
Current service costs (175) (170}
Contributions by employer 182 179
Other finance income (25) (35)
Actuanal losses 120 (10
Fair value of net scheme liabilities at 31 August 2011 (789) (891)
History of experience gains and losses

201 2010 2009 2008 2007

£'000 £000 £000 £'000 £'000
Total present value of
habilsties (2.624) (2,759) (2,529 (2,015) (1,884)
Total present value of assets 1,835 1,868 1,577 1,483 1,964
(Defiat) surplus (789) (891) (952) (532) 80
Experience adjustment on
scheme assets (333) 115 (i91) (794} 89
Percentage of assets {18 1%) 62% (12 1%) (53 5%} 4 5%
Experience adjustment on
scheme labilities 45% — — 222 (1)
Percentage of liabilities 17 5% — — 11 0% {0 1%)
Cumulative actuanal gain
{losses) (737) (857) (847) (437) 201

The actuarial loss recogmsed 1n 2008 included an adjustment 1 the amount of assets allocated
to the Academy

Barnet City Academy 37




Notes to the financial statements 31 August 2011

24 Pension and similar obligations (continued)

25

26

Projections for the year to 31 August 2012 are that the service costs will be £157,000, interest
cost will be £146,000, return on assets will be 120,000 (negative} Giving a total charge of
£183,000 Employer Contributions will be £182,000 These projections are based on the
assumptions as at 31 August 2011

Liabihity of members

The Academy 15 a company lhimited by guarantee, without share capital Every member of the
company undertakes to contribute to the assets of the company 1n the event of 1t being wound
up while he/she 15 a member, or within one year after he/she ceases to be a member, such an
amount as may be required, not exceeding £10, for the debts and liabilities contracted before
he/she ceases to be a member

Contingent liabilities

In the event, during the period of the Funding Agreement, of the sale or disposal by other
means, of any asset for which a capital grant was received, the company shall if 1t does not
remnvest the proceeds, repay to the Secretary of State for Children, Schools and Famulies the
same proportion of the proceeds of the sale or disposal as equates with the proportion of the
ongnal cost met by the Secretary of State

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or
the company serving notice, the company shall repay to the Secretary of State sums determined
by reference to

(a) The value at that ime of the Academy’s site and premuses and other assets held for the
purpose of the company, and

(b) The extent to which expenditure incurred 1n providing those assets was met by payments
by the Secretary of State under the Funding Agreement
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