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Directors' Report

The directors present their report and the audited financial statements for 1he period from 1 June 2601 to 28 January 2002.
There are no comparative figures.

Principal Activities and Businass Review

The Company was incorporated on | June 2001 and was formerly known as Webelectro Limited.

The Company changed its name to Siesra Holdings Limited on 10 July 2001 and during the year acquired, through its subsidiary
undertaking Siemra Acquisitions Ple { now Siera Acquisitions Limited ).

The principal activities of the Group are the ongination and production of exclusive ladies clothing and fashion
accessories under the ' Oasis” and "Coast' names for sale through its own retail outlets in the United Kingdom,
Ireland and Germany and to franchisees for sale through outiets in Europe, Taiwan, Japan and the Middle East.
Proposed Dividend

The directors do not recommend payment of a dividend.

Directors and Directers Interests

The foliowing directors have held affice during the year :

Instant Companies Limited ( Appointed 1 June 2001, Reskined 25 June 2001) *

* Direcior of Webelectro Limited

Katharine Lowe { Appoirted 1 June 2001 , Resigned 9 Juty 2001)
Mark Withey { Appointed 1 June 20G1 , Resigned 8 July 2001)

The folkwing were appointed directors of the Company on 9 July 2001 :
D. Loveiock, R Glanville, J Woalf, M.Clarke, G.Whiey and J.Bennett

The girectars who held office at the end of the financial year had the following interests in the ordinary shares of Group companias
aceornding to the register of directors' interests.

Company Class of share Interest at end
of year
D. Lovelock Sierra Hoklings Limited B Ordinary Shares of £1 each 38,250
R _Glanville Sierra Holdings Limited B Ordinary Shares of £1 each 18,126
J. Woolf Sierra Hokdings Limited B Ordinary Shares of £1 each 16,575
J. Bennett Sierra Holdings Limited B Ordinary Shares of £1 each 5,100
G Whiley Sierra Hoklings Limited A Ordinary Shares of £1 each 1,387
M.Clarke Sierra Holdings Limited A Ordinary Shares of £1 each 3.083

Detalls of these shares are disclosed in note 18,
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Employess

Considerable impartance is placed on communication, invoh and motivation of the empley and management of the
Campany. Two way communication ensures that employees are kept infermed of the performance of the Company and of
any key initiatives or projects, thraugh regular beiefings and bulleting.

The Company is committed to the continuing davelopment of its empioyees and the implementation of policies (our Guiding
Principles), ihat enable them: to contribute to the perfarmance and long term effectiveness of the organisation. Every apportunity
is taken te re-enforce our values throughout the business.

Equality of opportunity is encouraged imespective of sex, marital status, colour, race, ethnic angin, nationality, religion, age or
disability. The same opportunities are offered to disabled people as to all others in respect of recruitment and career
advancement. ploy who become disabled will, possible, be retained, rehabilitated and retrained,

Pelitical and Charitable Contrlbutions

The Company made ey charitable donations or political contributions during this peniod.
Auditors

In accordance with Section 384 of the Companies Act 1985, a resolution for the re-appaintment of
KPMG Audit Pl as auditors of the Company is to be proposed at the forthcoming Annual Generat Mesting.

By Ordar of the Board

Richard Gianviila

Secretary *

/%4 Zoreg
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of directors” ibllitias

Company law reguires the directors to prepare financial statements for each finandial year which give a true
and fair view of the state of affairs of the Company and Group and of the profit or loss for that peried. In preparing those
financial statements, the directors are required to :

* select suitable accounting policies and then apply them consistenty;

“ make ju and esti that are and prudent;

* state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements;

* prepase the financial statements on the going concem basis unless it is inappropriate to presume that the Company
will continue in business.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
tima the financial pasition of the Company and 1o enable them to ensure that the financial statements comply with
the Companies Act 1985. They have general responsibBity for taking such steps as are reasonably apen to them to
safeguard the assets of the Group and to prevent and detect fraud and other imegularities.
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KPMG Audit Plc

2 Salisbury Square
Lendon EC4Y 8BB
United Kingdom

Report of the independent auditors to the members of Sierra Holdings
Limited

We have audited the financial statements on pages 6 to 16.
Respective responsibilities of directors and auditors

The directors are responsible for preparing the directors’ report and, as described on page 4, the
financial statements in accordance with applicable United Kingdom law and accounting standards. Our
responsibilities, as independent auditors, are established in the United Kingdom by statute, the Auditing
Practices Board and by our profession’s ethical guidance.

We report to you our opinion as to whether the financial statements give a true and fair view and are
properly prepared in accordance with the Companies Act 1985. We also report to you if, in our
opinion, the directors’ report is not consistent with the financial statements, if the company has not kept
proper accounting records, if we have not received all the information and explanations we require for
our audit, or if information specified by law regarding directors’ remuneration and transactions with the
group is not disclosed.

Basis of audit opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board.
An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in
the financial statements. It also includes an assessment of the significant estimates and judgements
made by the directors in the preparation of the financial statements, and of whether the accounting
policies are appropriate to the group’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that
the financial statements are free from material misstatement, whether caused by fraud or other
irregularity or error. In forming our opinion we also evaluated the overall adequacy of the presentation
of information in the financial statements.

Opinion

In our opinion the financial statements give a true and fair view of the state of affairs of the company
and the group as at 26 January 2002 and of the profit of the group for the 52 week period then ended
and have been properly prepared in accordance with the Companies Act 1985.

MG Audd Mc
KPMG Audit e 2¢ Mty 2002

Chartered Accountants
Registered Auditor




SIERRA HOLDINGS LIMITED
CONSOLIDATED PROFIT AND LOSS ACCOUNT

FOR THE PERIOD 1 JUNE 2041 TO 26th JANUARY, 2002

MNote
Tumover 2
Caost of sales
Gross profit
Distribution costs

Administrative expenses - before exceptional itern
- exceptional item

Operating profit - bafore exceptional itam 3
- axceptional tem

Interest receivable and
similar income

Interest payable and
similar charges 7

Profit on erdinary activitias

befare taxatlon
- before exceptlonal item
- axceptional item

Tax on profit on ordinary activities 8

Profit for the financial pariod and profit
on ordinary activities after taxatlon

Dividends

Retalned profit for the year. 19

The profit and koss account has been prepared on the basis that ail operations are continuing cperations,

2002

£m

734

-36.5

36.9

-22.3

-95
.9

51
-0.9

42

02

10

There were o recognised gains or losses during the curent and previous pericd,

All the resuits of the year relate to acquisitions during the year.
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SIERRA HOLDINGS LIMITED

CONSOLIDATED BALANCE SHEET AS AT 26th JANUARY, 2002

2002
Note £m
Fixed assets
Intargible fixed assets 10 204
Tangible fixed assets 1 226
Total fixed assets 43.0
Current assets
Stocks 12 13.0
Debtors 13 74
Cash at bank and in hand 16.9
37.3
Creditors : amounts falling due 14 -223
within ona year ————————
Net current agsals 150
Total assets lass currant liabilitles 58.0
Creditors : amounts falling dua 15 -55.3

after more than one year

Provisions for liabllitles and charges 16

Net assets

Capital and reserves

Called up share capital 17
Share premium account 18
Frofit and Joss account 19

Shareholders’ funds - equity Interests 21

These financiat statements wera approved by the board of direciors on 2 and signed on its behalf by:

Derek Lovelock Richard Glanwille

Chief Executive / Finance Dractor
.
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SIERRA HOLDINGS LIMITED

CUMPANY BALANCE SHEET AS AT 26th JANUARY, 2002

Investments
Current assats

Debtors
Cash at bank and in hznd

Craditors : amounts falling due
wlithin one year

Net current agsets

Net assats

Capital and reserves
Called up share capital
Share premium account
Profit and loss account

Sharaholders' funds - aquity intarests

These financial statements were approved by the board of directors on 22nd April, 2002 and signed on its behalf by:

Derek Lovelock
Chiof Executive
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fm

1.3
0.1
o1
0.2
-0.2

Richard Glanville
FInance Director
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SIERRA HOLDINGS LIMITED

CONSOLIDATED CASH FLOW STATEMENT

FOR THE PERIOD 1 JUNE 2001 TO 26 JANUARY 2002
Cash flow from operating activities {note 22)

Retumn on Investmant and servicing of finance (note 23)
Taxation

Capital expenditure and financial investment { note 23 )
Acquisitions and disposals | note 23)

Cash outfiow before management of
liquid resources and financing

Flnancing { note 23 )

Increasae In cash in the period

Reconciliation of net cash flow to movemnent in net debt
Increase in cash in the period

Cash inflow from increase in debt

Changa In net debt arising from cashflows

Loan notes issued as settliement for acquisition

Movement in net dabt during the period

Net debt at the start of the pariod

Net dabt at the and of the period
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2002
£m

1341

-32.9

-23.3

40.2

16.9

169

-38.9

-220

-19.2

-41.2
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NOTES TC THE FINANCIAL STATEMENTS
FOR THE PERIOCD ENDED 28 JANUARY 2002

1 Accounting policles

1.1 Accounting ¢convention

The financial statements are prepared under the historical cost convention.

1.2 Compliance with accounting standards

The financial statements are prepared in accordance with applicable accounting standards.

1.3 Basis of consolldation

The consolidated financial statements include the financial statements of the Company and its subsidiafy undertakings made up to

28 January 2002 . The acquisition method of accounting has been adopted. Under this method , the results of subsidiary undertakings
acquired or disposed of in the year are included in the consolidated profit and koss account from the date of acquisition or up to the
date of disposal.

The Group has no associates or joint ventures and is not party 1o any jeint amangements which are not entities.

Under section 230(4) of the Companies Act 1985, the Company is exempt from the requirement te present its own profit and loss
account.

1.3 Tumover
Tumeover represents the net value of goods sold, sedvices provided or royalties received. Tumaver exclides value added tax.
1.4 Intanglble fixed assets and amortisation

On the goquisition of a business, fair values are attributed to the net assets acquired. Goodwill arises where the fair value of the consideration

given for a business exceeds fair vatue of such net assets.For purchased goadwill arising an isiti goodwill is capi and
through the profit and loss account over a period of 20 years unless the directors consider it has a materally different useful life.

1.5 Fixed assets and depreciation
Tangible fixed assets are deprecisted to their estimated residual value over their expected useful lives as follows :

On a straight ine basis:

Shan leasehokd property Over the period of the lease
Fixtures and Fittings Qver five to ten years
Computer hardware and software Over three to five years

©On reduting balance basis

Motor vehicles At a rate of 26% per annum

1.6 Operating leases

Operating leases rentals are charged to the profit and loss account on a straight fine basis ver the pericd of the lease.

1.7 Forsign currencles

Transactions in foreign currencies are recorded using the rate of exchange ruling at the date of the transaction where no forward cover
exists. Monetary assets and liabilities denominated in foreiyn currencies are translated using the rate of exchange ruling at the balance sheet
date and the gains or losses on transiation are included in the profit and loss account.

1.8 Stocks

Stocks are valued at the lower of cost and net realisable valie.

1.9 Post-retirament benafits

The Grouy provides access to a stakehokler pengion for all employees. In addition, contributions are made to specific
employees’ personal pension plans.

1.10 Taxation

Deferred taxation is recognised without discounting, in respect of all iming differences between the treatment of certain items for taxation
and accounting purposes which have ansen but not reversed by the balance sheet date, except as othierwise required oy FRS 19.

1,71 Dividend

Thera will be no dividend payable for the period to 26 January 2002,
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2. Tumovar and operating profit

Tumover arises from the sales by the Company to third parties net of discounts and

value added tax and royalty income.

Geographical Analysis

Tumover

United Kingdem:

Ireland

Germany

Rest of Europe, Middle and Far East
« overseas licensing

Turnaver by country of destination s not matenally different from tumover by country of operation.

2002

821
8.2
22
29

Tumever arises entirely from fashion retailing and may also be analysed as follows:

Tumover
European retailing:
Crerseas licensing

Net profit before unaliocated net expenses:

European retaiting
Qverseas licensing

Unallocated net expenses

Operating profit

The Company operates principally within the LK: the directars consider that the fevel of net assets hald overseas is immaterial.

3.0perating profit I3 stated after charging the foll

Depreciaticr of tangible fixed assets
Amortisation of goodwill

Loss on disposal of tangible fixed assets
Aucitors & their associates remuneration
Auxditing
Other services
Operating lease rentals - Property

4. Remunaration of diractors

Directors’ emoluments

Company contribtions to personal pension schemes

Total

Remuneration of the highest paid director was £120,000, including pension contributions of £32,000.
Bireciors had interests in the shares of Oasis Stores Pk which was acquired by the group during the vear, interests are disclosed In

the acogunts of Oasis Stores Limited.
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£000's

2,024
420

297

36

8,743

2002
£000's

256

LY

208
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5 Staff numbers and ¢osts

The average number of persons employed by the Group ( including directors ) during the year was 2,778,
The aggregate payroll costs of these persons were as follows :

Wages and salaries
Sodcial security costs
Pension costs

8. Exceptional ltem

During the year, £0.9m of costs were incurred by Oasis Stores Limited a3 a result of the acquasiion by Skerra Acquisitions Limited.
7.Interest payable and similar charges 2002

On bank leans and overdrafts
On all other loans.

B.Taxation 2002
Analysis af charge in period

UK comparation tax;

- current year at 30%

- relief for overseas taxation
Overseas taxatign
Deferred taxation
Prior pesiod

9. Fixed Asset Investments - Company

The Group has the lollowing principal subsidiary undertakings which are registered in England and Wales and which are ait 100% owned.
The directors are of the opinion that the investment in the subsidiary undertakings is net worth less than the current book value.

Name Equity awned Country of Principal
by the Company principal aperations  activity

Oasls Stores Limited 100% Great Britain Retail

Siema Acquisitions Limited 100% ~ Great Britain Holding

All of ihe above noted subsidiary undertakings are included in the Group consolidation.

The consolidated accounts are available to the public and may be obtained at Oasis Stores Limited, 13 - 16 Lakeside, Stantan Marcourt,
Witney, Oxfordshire OX29 5TR.

Sharehaidings marked * are directly awned by Siema Hokdings Ltd the rest are held through subsidiary undertakings.
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10. intangible Fixed Assets - Group

Goodwill 2002
fm
At acquisition 208
Additions
Amortisation

At 26th January, 2002

11. Tangibla Fixed Assets - Group
Short  Fixtures & Computer
leasehokd  fittings hardware & Motor  Total

praperty software  vehicles
Cost £m £m £m
£m £m
At acquisition 51 372 a5 03 511
Additions 08 1.1 0.4 0.1 22
Dispasals -0.7 -01 -0.1 0.9
At 26th January, 2002 57 376 88 03 52.4
Depraciation
At acquisition 18 20.6 5.0 01 27.5
Charge for the period 0.2 22 05 2.9
Disposals -0.6 -0.6
At 26th January, 2002 20 222 5.5 0.1 29.8
Net Book Value
Al 26th January, 2002 ar 15.4 33 02 228
12.5tocks and Work in Progress - Group 2002
£m
Goods for resale
Goods for resale In transit
Raw materials
13.0abtars Group Company
2002 2002
£m £m
Trade debtors 23
Amounts awed by Group undertakings 0.1
Orther taxation and sacal security 0.2
Other dedtors 0.3
Prepayments & accrued income 4.6
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t4.Craditors: amounts falling due within one year Grovp Company
2002 2002
Em £m

Trade creditors a7
Other creditors 0.8 0.1

Corporation tax 13
Other taxation and social 3.8 01

security
Accruals and deferred income

Vendor Loan Netes

15. Creditors : amounts falling due after more than one year - Group

2062
£m
Bank Loan
Unsecured Loan Notes
Vendor Loan Notes
Deferred income
Analysis of debt : 2002

Debt can be analysed as falling due :

in one year or less, or on demand
Between one and two years
Between two and five years

In five years or more

Loans cther than from banks:
£30.1 million 8% Unsecured Loan Notes 2601/2008
£19.2 milion @ LIBOR less 1% Vendor Loan Notes 2001/2005
18,Provislon for liabilities and charges - Group 2002
The potential liability for deferred taxation provided in full in the accounts is:
Accelerated capital allowances:
- as at beginning of period
- credit to Prefit and Loss Account

- as at 26th January, 2002

17.Share capital 2002 2002
Group Company
£000's £000's

Autharised:
872,500 A Ordinary Shares of £1 each 873 873
127,500 B Ordinary Shares of £1 each

Aliotted, called up and fully paid :
872,500 A Ordinary Shares of £1 gach
114,563 B Ordinary Shares of £1 each
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*
*

]

18. Share Premium 2002 2002
Group Company
E000's  £000's

At beginning of period nit nil

Premium cn share issues, less expenses 334 334

At end of period 334 334

The shares rank equally with 2 exceptions:

A class shareholders have additional rights of the running of the group;
B dlass shareholders are entitied {0 a variable percentage of the equity of the group based on their
performance over a 3 year pericd.

19. of on = Group 2002
£m
Profit and
Loss Account
At beginning of period

Retained profit for the year

At 26th January, 2002

20, Commitments - Group 2002

Capital commitments at the end of the financial year for which no
pravision has been made , are as follows:

Contracted

Land and
Buiklings
Annual commitments under non-cancellable operating leases
are as follows :

Qperating leases which expire:

Within cne year
Between two and five years
Over five years
21. iliation of Mc in Funds 2002 2002
Group Company
£m £m
Profit for the financial perod 10
Dividends
New share capital subscribed 1.3
Net increase in shareholders’ funds 23

Opening sharehaiders’ funds

Closing shareholders’ funds 23
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22. R iliation of O ing profit to Oy ing cash flows
2002
£m
Operating profit
Deprediation charges

Decrease in stocks
Increase in deblors
Increase in creditors

Net cash Inflow from oparating activities

23. Analysis of cash flows 2002

Retum an Investmants and servicing of finance
Interest paid -0.3

Gapital expendlture and financial investmeant
Purchase of tangible fixed assets -2.2

Acquisitions and disposals
Purchase of subsidiary undertaking exciuding cash
Cash acquired with subsidiary

Net cash flow for acquisitions and disposals
Financing
Loans

Issue of ardinary share capital

Net cash flow from financing

24. Analysis of net debt

At beginning Cash Other non
of period flow cash
changes
fm £m £m
Cash in hand, at bank 16.9
Debt due after one year -38.9 -16.0
Debt due within one year 3.2

Total -22.0 -18.2

25.F of Subsidiary U 95 2002
Net assets acquired

Intangible Fixed Assets 0.2
Tangible Fixed assets 23.7
Stock 15.3
Debiors
Cash
Creditors

Goodwill

Satisfied by:

Cash
Loan Notes

At the date of acquisition the net book value of assets acquired reflected their fair value.
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