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Administrator’'s Proposals relating to
Longcross Fire and Security LTD (“the Company”) ~ In Administration

Issued on: 22 February 2017



| John Hedger am the Administrator of the Company and these are my statutory proposals
relating to the Company

1. STATUTORY INFORMATION

Statutory information relating to the Company 1s attached at Appendix 1

2 CIRCUMSTANCES LEADING TO THE APPOINTMENT OF THE
ADMINISTRATOR(S)

The company s an instalier and mainainer of fire and securty alarm systems to primarily
commercia! chents nationwide

Longeross 1s NSI (NACOSS) Gold accredited with respect to the design, instaliation and
mamtenance of electronic security systems including CCTV, Access Control and Intruder
Alarms in accordance with the requirements of BS EN 1S09001 2008 and NS{ Qualty
Schedule 55Q5 101

The Company 1s also 8 BAFE accredited company under the adopted BAFE 203-1 scheme
and NS1 (Fire) Gold i respect to design, installation, commussioning/handover and
maintenance of Fire Detection and Alarm Systems

Longcross offered a range of services ncluding
. CCTV survelllance systems

IP Systems

Intruder Alarm Systems

Access Control Systems
Audio and Video Door Entry Systems
Fire Detectron Systems

Fire Suppression Systems

Public Address Systems

Nurse Call Systems

Electronic Article Surveillance System
ANPR Systems

People Counting Systems

IT, Local Area Networks, Wide Area
Networks

Evacuation, Refuse and Disable Alarms
Perimeter Detection

Barrier and Turnsties

Affray Alarms and Cell Call Systems
Mebile CCTV Vehicles

Biometric Systems
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Emergency Lighting
. Fire Risk Assessments
. Smoke Extract and Ventilation
. Room integnty Testing

Onginally part of a larger business the current enterpnse became independent following 2
previous msglvency event but was left with an uittmately unsustainable legacy of debts including
a cross guarantees of £12,102,064 ansing when the parent company went into administration
on 29 June 2015 and other habilities, currently despite a number of successful business
eternents and achievements the direclors recogmsed that the business was unsustamable

The directors of the company have recogmsed that the business was facing significant cash
flow pressures for some time and had been talking to potential acquirers and investors, however



this has all been exclusive of any insolvency procedure and has centred upon honzontal
integration or investment

The company had a number of ligh profile clients including Samnsbury's, lkea and Debenhams,
together with some major projects which has previously enabled the business tistorically 1o
generate a significant turnaver, almost 9million in 2015, although with the recent restructuring
and problems surrounding the insotvency of the parent company this had dropped to an
estimated 2 mdlion for the cutrent financial year

The drectors attnbuted the dechning sales and the faillure of the parent company which left the
remainng group companies including Longcross Fire and Securty Lid with a large debt of
£12,102,064 A number of therr regular customers could not place new wok with the company
as the customer checks showed the company to be balance sheet insolvent due to the cross
guarantees

The company employed a speciahst firm BCIA to negotiate with the holdar of the cross
guarantees and although an agreement was reached 1 was never signed by the parties

mvolved

At this time, the company stafl levels had reduced from 44 employees 1o just 19 employees
inciuding the directors i January 2017 Due o staff leaving, projects such as the Luton Library
and Design Museum have unfortunately made significant losses where procedures {o capiure
vanation costs were not strictly adhered to These projects alse caused dates slipping on other
projects and the company cash flow was greatly affected

The company directors had looked into signing up with a factoring company to aid ihe company
cash flow but the amounts calculated to be advanced would have naot achieved the required
funds The company did set up a similar venture with Jardine Norton which shghtly improved
the situation but unfortunately not enough to keep the company afloat

The company instructed BCIA Recovery and Turnaround specdically to assist them in 2016 to
provide assistance in relation to negohate and settie the intercompany habihitres that had been
snourred due to the Administration of the parent company Langerass Group Limmited

The company via BCIA had been in negotiations for several months with four bond insurers
and had reached a seitlement agreement with the bondsman via BCIA but unfortunately in
January 2017 BCIA were requested to perfarm an independent review of the company's
business finances and on 10 January 2017 this matter was referred to John Hedger of Seneca
IP Limited with 2 view to placing the company into Administration

Seneca Insolvency Prachtioners 18 connected to BCIA in that the Shareholder and Director of
BCIA 15 also a shareholder of Seneca Insolvency Practtioners, although no fees have been
passed between the two companies

BCIA have received the sumn of £8,400 00 in relation to their consultancy fees for advice on
the business finances of the company



A summary of the Company's recent trading performance is shown below

Mamt Accts  Statutory Accts  Statutory Accts
April 2016 to Oct 2016 to March 2016  To March 2015

£'000 £'000 £°000
Turnover 1,437,630 4,539,799 8,851,991
Cost of Sales (839.846)  (3,051639)  (7,013,703)
Gross Profit 597,684 1,488,160 1,838,288
Gross Profit %
Overheads (780.401)  (1,452,613)  (2,425,503)
Net Proft/Loss after tax (182,717) 15,349 (570,870)

it should be noted that the management accounts have not been venfied for accuracy and
therefore may not reflect the Company’s true trading positron

Prior to the commencement of the Admunistration Seneca IP Limited acted as advisors (o the
Board as a whole acting on behalf of the Company No advice was given to the indmwdual
directors regarding the impact of the insolvency of the company on their personal financial
affars Whilst not fermally in office at that ime, John Hedger was still required to act in its
dealings with the Company in accerdance with the Insglvency Code of Ethics

As required by the insolvency Code of Ethics, | considered the various threats to my objectivity
arising from this prior involvement 1 congluded that those threats were at an acceptable level
such that we could shil act objectively and hence could be appomnted Administrator of the

Company

On 23 January 2017 | was appointed by the directors as Admmisirator of the Company and
took over from the Boards responsibily for the management of the affalrs, business and
property of the Company The appamtment permidted the Admiusirator lo take any actions
required

3 OBJECTIVES OF THE ADMINISTRATION AND THE ADMINISTRATORS'
STRATEGY FOR ACHIEVING THEM

As Admmnistrator of the Company | am an officer of the Court, and | must perform my duties In
the interests of the creditors as a whole 1n order to achieve the purpose of the Adminstration,
which 1s to achieve one of the three objectives set out In the insoivency leqislation, namely to

{a} rescue the Company as a going concern, of

(b) achieve a better resull for the Company’s creditors as a whole than would be likely
if the Company were wound up (without first bemng mn Adminstration), or

{c) reahse property in order 1o make a distnbution o one or more secured or preferential
creditors

Opjective (a) could not be achieved as no purchaser could be found for the shares of the
Company and the nature of the Company’s trading and its financial crcumstances meant that
a Company Voluntary Arrangement was not appropriate

As a resull, | am seeking to achieve objective (b) for the Company



Afler much thought in to the matter, 1 thought it would be prudent to, and potentially beneficial
to, the realisations of the book debt and retentions If the company were to be placed in
adminstration rather than kiguidation

As the majonty of the book debt relates to ongoing contracts or service agreements,
Admiustration will allow us to review the siluation with the debtors on an ongoing basis and
assess whether there 15 ment in completing the contracts or smail amounts of work withun the
contracts which may add value and or protect the value of the book deh! and retentions

The nsolvency legisiation has set a 12months maximurn duration for Administrations, unless
the duration 1s extended by the Court or the credlitors If ! am unable to complete the
Admirustration of the Company withun 12 moaths then | will ether appiy to the Court, or hold a
reeting of creditors, in order to seek approval {o extending the duration of the Adrmmistration

4 ACTIONS OF THE ADMINISTRATORS FOLLOWING APPOINTMENT

Since | was appointed Administrator | have spent a significant amount of time haising with
third parties, including creditors, to obtain as much informaton and documentation pertaining
to the Company’s assets and affars as possible | also took receipt of the Company’s books
and records and obtained the Company's server for review

I have instructed my agents to sell the company’s physical assets and continue to contact
potential interested parties who maybe interested In purchasing the business contracts or
residual assels

| have instnucted debt collection agents to collect the outstanding book debts and retentions of
the company and review the work in progress

I had to undertake this work either as part of my routine admuustrative functions, or in order to
protect and realise the assets of the Company In addition, | have undertaken routine
statutory and compltance work, such as filed the notices of my appointment at Companies
House, advertised my appainiment and writlen to all the creditors and emplayees of the
company These are lasks that are required by statute or regulatory guidance, or are
necessary for the orderly conduct of the proceedings, and whiist they do not produce any
direct benefit for creditors, they still have to be carned out

| decided that the objective of the Admimstrahion was best achieved by the Company ceasing

trade As aresult, the Company ceased trading on 23 January 2017, the company employees
were dismissed on 19 January 2017

Role of the Insolvency Practitoner

As detalled above in this report | was introduced to the Board of the Company by Jamie
Buchanan of BCIA — Recovery and Turnaround | first had contact with the board on 10 January
2017 and first met with the board on 16/01/2017, 10 discuss the financiat affairs of the Company
Prior to the commencement of the Administration | advised the Board as a whole, acting on
behalf of the Cormpany, about the Company's financial difficuthes and provided advice about
the options avaable to the Company to help determine an appropriate course of achon {o take,
No advice was given lo the individual directors regarding the impact of the insolvency of the
Company on ther personal financial affars Whilst not farmally «n office at that time, | was still
required to act in my deahings with the Company mn accordance with the Insolvency Code of

Ethics

1 have had no prior involvement with the company nor its directors prior to my first meehng with
them after the referral from BCIA - Recovery and Turnaround



Ultimately the Company was placed into Administration and | was appointed Administrator As
Admyustrator | am an officer of the Court and | have taken over the management of the
Company from ihe Board As indicated above, the purpose of this Administration is achieve
objective achigve a better resuit for the Company’s credrtors as a whole than would be likely if
the Company were wound up (without first being in Administration)

In order to help me achieve the objective | have a wide range of powers, as set out in the
nsolvency legislation, and | must perform my functions as quickly and efficiently as is
reasonably practicable | must also act in the interests of the creditors of the Company as a
whole other than where abjectve ¢) 18 being pursued ! need only ensure that | do not
unnecessarty harmn the interests of the crediters of the Company as a whole

Valuation of the business and assets

Roger Cutting of Charterfields Limited were instructed to value and market the business by the
diectors and the proposed admuustrator

The valuers/advisors have confirmed therr independence and they have confirmed that they
hold adequate Professional Indemnity Insurance

Roger Cutling 15 a member of the RICS, qualfying m 2001, and a Regsiered Valuer,
specialising in machinery and business assets and distressed business brokerage

Tangible Business Assets

Compuler Equipment and Office Furniture

The business has an office sue including around twenty workstations, with personal
computers, printers and general office furnture There are also six meeting and conference
suites with wide screen television monitors

Stock

The company generally purchased stock only on a needed basis, the stock holding on site
would appear to be residual stock or recently ordered in for a current project, and wouid be
subject to retention of title claims

Our agents view was that the about tangible assets may only yield around £1,500 to £2,000 at
an open market sale

Motor Vehicles

The company operated a fleet of cars and vans All of these vehicles were on aperating leases
and had no value to the company

Website

The company websile at longcross-secunty co uk, this 1s not thought to generate much income
and is believed to have no value

Marketing of the business and assets

Offers were sought prior to my appointment for the sale of the business and assets comprising
of tangible and intangible assets, stock, work in progress, ongoing contracts and projects, good
wiil and nteltectual property rights



Charterfields Limited prepared a sale pack on behalf of the directors and the propased
administrator in early January 2017, they contacted vanious companies in the fire and secunty
industry and advertised the business for sale on 10 January 2017

The agents set 2 deadine for interested parlies to quantify thewr nterest with immediate effect
no later than 23 January 2017

The agents recewved several enquiries from potential interested parties and also arranged
several sight viewings with interest parties

Unfortunately, there were no formal offers received from any of the interested parties to
purchase the business as a going concern and as such no sale has been attaned in this matter

Conclusion

I confirm that the sale price achieved, and also the cutcome, was the best avalable outcome
for creditors of the Company as a whole i all the circumstances of the case and that this
achieves the stalutory purpose of the Administration that | am seeking to achieve in respect of
the Company

The assets were sold for £3,200 plus VAT via an online aucticn An outhne of the different
types of assei sold and the amount for which they were sold, together with a comparison agamst
the valuation reahsed,

Valuation basts & amount (£) Sale Consideration
Asset category £
Stock 750 00 plus VAT 1250 00 plus VAT
Office Equipment 1000 00 plus VAT 1950 00 plus VAT
Total 1750 00 plus VAT 3200 00 plus VAT

5 FINANCIAL POSITION OF THE COMPANY

A summary of the Company's estimated financial posttion as at 23 January 2017, which 15
known as a Statement of Affarrs, 15 attached atl Appendix 2

Comments on the Statement of Affairs of the financial position of the Company

51. Cash at Bank

At the point of my instruction, the company bank account hetd £22,755 55 cash at bank, which
has been collected in full

52 Book debts

The company’s total outstanding debtors are £275,862 with £32,366 being due in outstanding
retenttons The realisable value given to hook debts takes Into account known bad debts of

£165,517 and estimates that 60% of 1he debis will not be paid due to the nature of the contracts
for ongoing maintenance that will now not be fulfilied by the company



The hook debts are being collected by Contract Recovery Solutions Limited on behalf of the
Administrator Therr collection fee 1s 30% of realisaions We are still trying to establish if there
are any set off applicable with these contracts and outstanding debters so at present the figures
are purely only an estimate and the full balance 15 currently being pursued

53. Preferential creditors

The only known preferential creditors are former employees of the Company for unpaid wages
and hohday pay Then claims are subject 1o a maximum hmit sel by the insotvency legislation
at £800 per employee

54 Prescribed pan

There are provisions of the msoivency legistation that require an Administrator to set aside a
percentage of a Company's assets for the benefit of the unsecured creditors in cases where
the Company gave a “floating charge” over its assets to a lender on ar after 15 September
2003 This 1s known as the “prescnbed part of the net property " A Company’s net property 1s
that left after paying the preferenbiat creditors, but before paying the lender who holds a floating
charge An Adminstrator has o se! aside

e 50% of the first £10,000 of the net property, and
s 20% of the remaining net property,

up to a maximum of £600,000

The Company gave a fixed and flaating charge to The Rayal Bank of Scotland on 11 August
2016 The money due to The Royal Bank of Scolland has been fully repaid  As a result, | will
not have to pay them any money under their floating charge, and the prescribed part provisions
will not apply

6 ADMINISTRATORS’ RECEIPTS AND PAYMENTS ACCOUNT

| attach a summary of the receipts and payments relating to the Company for the period from
when ¢ entered Administration, 23 January 2017, to the date of these proposals, at Appendix

3

7 PROPOSED FUTURE ACTIONS OF THE ADMINISTRATORS TO ACHIEVE THE
OBJECTIVE OF THE ADMINISTRATION

In order to actueve the objective of the Admuristration of the Company | propose to realise the
company's outstanding debtors and any work in progress

8. ADMINISTRATORS’ REMUNERATION AND EXPENSES

| attach at Appendix 7 a copy of my practice fee recovery policy In this case | am seeking to
fix the basis of my remuneration on a time cost basis as detalled below

Time costs

Some work cannot be dentfied with enough certainty for me to seek remuneration ¢n a fixed
or percentage basis For these tasks, | propose to seek approval on a tme cost basis 1e by
reference to time properly spent by me and members of staff of the practice at qur standard
charge out rates When | seek appraval for my fees on a time cost basis | have to provide a
fees esttimate That estimate acts as a cap on my time costs so that | cannot draw fees of more
than the total estmated ime costs without further approval from those who approved the fees

| altach a "Fees estimate summary” at Appendix 7 that sets out the work that | intend to



undertake, the hourly rates 1 intend to charge for each part of the work,, and the time that | think
each part of the work will take it includes a summary of that information n an average or
“blended” rate for all of the work being carrred out within the estimate.

As indicated n the fees estimate the following areas of work will be charged on a tme cost
basis mvestgations, the hquidation of the Company and any case specific matters The
following explains about the areas of work for which | am seeking approval on a ime cost basis,
whitst full information about the work that | will undertiake on a ttme cost basis 1s contained in

Appendix 7

Administratron This represents the work that i1s involved in the routine administrative functions
of the case by the office holder and ther siaff, together with the control and supervision of the
work done on the ¢ase by the office holder It does not give diect financial benefit to the
creditors, but has 10 be undertaken by the office holder to meet their requirements under the
msolvency legislaton and the Statements of Insalvency Practice, which set out requied
practice that office holders must follow

investigations The nsolvency tegisiation gives the office holder powers to take recovery
action ' respect of what are known as antecedert transactions, where assets have been
disposed of prnor to the commencement of the insolvency procedure and also in respect of
matters such as misfeasance and wrongful trading The office holder 15 required by the
Statements of Insolvency Practice 10 undertake an initial investigation 1n all cases to determine
whether there are potential recovery actions for the benefit of creditors and the time costs
recorded represent the costs of undertaking such aninibal investigation  If potential recoveties
or matters for further investigation are dentified then the office holder will need to incur
additional tme cosls lo mnvestgate them in detal and to bning recovery acttons where
necessary, and further information will be provided to creditors and approval for an increase in
fees will be made as necessary Such recovery actions will be for the benefit of the creditors
and the office holder will provide an estimate of that benefit if an increase in fees 1s necessary

The office holder 15 also required by legistation to report to the Department for Business,
inngvalion and Skills on the conduct of the directars and the work ta enable them to comply
with this statutory obligation 15 of no direct benefit 1o the creditors, although it may dentrfy
potential recovery aclions

Realisation of Assets’ This is the work that needs to be undertaken to protect and then realise
the known assets in the case If this work 1s undertaken, the office holder anticipates that the
assets will reatise the estimated to realise amounts provided to creditors

Creditors

Employees - The office holder needs to deal with the ex-employees in order to ensure that their
clarms are processed appropnately by the Redundancy Paymentis Office (RPO) That work will
include dealng with queries received from both the ex-employees and the RPO ta facililate the
processing of the claims  The office holder 1s required 1o underiake thus work as part of tus

statutory functions

Claims of creditors - the office halder needs maintain up to date records of the names and
addresses of creditors, together with the amounts of their ctaims as part of the management of
the case, and to ensure that notices and reports can be issued to the creditors  The office
holder will also have to deal with correspondence and quenes received from creditors regarding
therr clams and dividend prospecls as they are recewved The office holder 15 required to
undertake this work as part of his statutory functions

Dividends - the office holder has to undertake certain statutory formalilies in order to enable
him io pay a dividend to crediors This include writing to all crediters who have not lodged
proofs of debt and reviewing the claims and supporting documentation lodged by creditors in
order to formally agree their claims, which may \nvolve requesting additional information and
documentation from the creditors



More detais of the lasks included in these categones are included 1n the fees estmate |}
esfimate that the total ime costs that | will incur in undertaking these tasks n this case will be
£67.973 at a “blended” rate of £360 98 per hour

This eshimate has been provided to creditors at a relatively early stage in the admimistration of
the case and before the office holder has full knowledge of the case  Whiist all possible steps
have been taken lo make this estimate as accurate as possible, 18 based on the office holder's
current knowledge of the case and ther knowledge and expenence of acting as office holder in
respect of cases of a similar size and apparent complexity As a result, the estimate does not
take nlo account any currently unknawn complexities or difficulties that may arise during the
adrorustration of the case if the time costs incurred on the case by the office holder exceed
the estimate, or 1s likely to exceed the estimate, the office holder wil provide an explanation as
to why that 1s the case in the next progress report sent lo creditors  Since the office holder
cannot draw remuneration in excess of this estimate without first obtaming approval to do so,
then where the office holder considers it appropnate in the context of the case, they will seek a
resolution to increase the fee estimate so thal they will then be able to draw additional
remuneration over and above this estimate

i anticipate needing to seek approval to exceed the estimate if this work leads to further areas
of investigation, potential further asset recovenes and any associated action, such as arbitration

or legal proceedings

To date a total of 3055 hours have been spent working on the above tasks i the
Admunistration, and total ime costs to date are £12,327 charged at an average charge out rate
of £403 50 Details of the ime units used and current charge-out rates are provided in our
practice fee recovery sheet, a copy of which is enciosed at Appendix 4 | attach, i respect of
the areas of work where [ am seeking to charge fees on a time cost basis, an analysis of tme
£osts meurred to date by reference to grade of staff and work done at Appendx 7

| also propose | am permitted to charge and recover what are known as category 2 expenses
Information about calegory 2 expenses 1s set outin our practice fee recovery policy at Appendsx
7

To date no category 2 dishursements have been incurred

The approval of the basis of my remuneration as Administrator and category 2 expenses forms
part of the proposatls for which | am seeking approval as summansed at section 12 below, but
if a creditors’ commuttee s appointed then [ will seek approval from that committee instead

Further information about creditors’ nghts can be obtained by visiing the creditors’
information micro-site published by the Association of Business Recovery Professionals (R3)
al htip fiwww creditonnsolvencyguide co uk/ Details about how an office holder's fees may
be approved for each case lype are available in a sertes of Guldance Notes issued with
Statement of Insolvency Practice 9, and they can be accessed at hitp //www seneca-

1p co ukiproceedures There are different versions of these Guidance Notes, and i this case
please refer to the October 2015 version Piease note that we have also provided further
detaiis In the practice fee recovery sheet which 1s also available on the ahove website

| have incurred total expenses of £858 11 smce my appointment as Administrator as detalled
below

Type of expense Amount incurred/accrued Amount stil to be pad
since appaintment
Statutory Advertising £78 11 £78 11
Bond £780 00 £780 00

Post Redirection £175 00 £175 00




I have used the following agents or professional advisors since my appointment as
Admurustrator

Professional Advisor Nature of Work Basis of Fees

Chartfields Limited Valuer/Auctioneer Time Cost Basis

Wilkin Chapman LLP Solicitors Time Cost Basis

CRS Limited Debt Callection Percentage of Realisations
Greenfrog Computing IT Time Cost Basis

The choice of professionals was based on my perception of their expenence and ability to
perform this type of work and the complexity and naiure of the assignment | also considered
that the basis on which they will charge their fees represented valus for money | have reviewed
the charges they have made and am satsfied that they are reasonable in the circumstances of
this case

in addition to the expenses already wncurred, | anticipate that expenses totaling £7,608 42 will
arise n these proceedings, as detailed in the attached schedule of expenses

Expenses do not have to be approved, but when reporting to the commuttee and creditars
during the course of the Admimstration the actual expenses mcurred will be compared with
the onginal estmale provided and | will explain any matenal differences

9. PRE-APPOINTMENT FEES AND EXPENSES

A Where approval for any of the pre-appointment fees of expenses 1s being sought

The Board of Diwrectars instructed me to assist them in placing the Company in Administration
on 10 January 2017 They agreed that i should be paid my pre-appointment fees and expenses
as a fixed fee of £5,000 | aftach at Appendix 6 a detaded time cost table showing the pre-
appomiment time costs incurred by category and staff grade at my firm

The following work was undertaken

| completed anti-money laundening checks on the Company, its director and the qualifying
floating charge holder | also reviewed the Insolvency Code of Ethics and prepared an ethics
check In addition to these checks, | also completed a bnbery checkhist as part of my firm's
standard procedure

| aiso printed out information available from Companies House o show the recorded directors
and shareholders, any charges over the assets of the company and the Campany's Articles of
Assocation

When satisiied with the informalion given, 11ssued a letter of instruction to the directors detailing
the terms of my instructton When this was returned, { provided the requisite paperwork to allow
for my appointment as Administrator of the Company

| also assisted the Board take the appropriate steps 1o place the Company into Administration
This task, together with some of the other tasks mentoned above are required by statute or
reguiatory gindance, and whilst they do not produce any direct benefit for creditors, they still
have to be carned out

The followng statement sets out my pre-appointment fees and expenses incurred The
stalement also shows those fees and expenses that were pad prior to the Admunustration and
those where approval 15 being sought to pay them from Admimstration funds

In addition to my own time costs, the following expenses were ncurred



Description Paid pre-appointment To be pald
£

£
Admimstrator’s remuneration 5,000
Valuation agents & Marketing 1.500
Legal fees 1407
Total 7.907

Iif a committee 15 appomted, then i will imhally seek approval from the committee for payment
of the pre-appomtment fees and expenses that have not yet been parxd  f the committee does
not approve those fees, or it approves the fees at a level that | feel 1s insufficient, 1 may seek
approval from a further meeting of credtors or, faling that, from the Court

if a commuttee 1s not appointed, then since the pre-appoitiment fees and expenses that have
not yet been pard cannot be approved within these proposals, | will be seeking a separate
resolution to approve them.

10. ADMINISTRATORS' INVESTIGATIONS

| have a duty to consider the conduct of those who have been directors of the Company at any
time i the three years preceding the Administration | am also required to investigate the affairs
of the Company n general in order to consider whether any cwvil proceedings should be taken
on its behalf | should be pleased to recewve frem you any information you have that you
consider will assist e in this duty | would siress that this request for information forms part of
my normal investgation procedure

1 EC REGULATION ON INSOLVENCY PROCEEDINGS

i consider that the EC regulation on imsolvency proceedings apply lo the Administration of the
Company | also consider that they are “main” proceedings since the Company's registered
office and s trading address 2 Kings Hill Avenue, Kings Hifl, West Maiiing, Kent i the United

Kingdom
12 ADMINISTRATORS' PROPOSALS
in order to achieve the objechive set out at section 3 above, 1 formally propose lo creditors that

(a) i contnue to manage the business, affars and properly of the Company in order to
achieve the purpose of the Administration  In particular, that we

) sell the Company's assets at such pme(s) on such terms as we consider
appropriate,

{n) investigate and, if appropriate, pursue any claims that the Company may have
agamst any persan, fum or Company whether in contragt or otherwise, ingluding
any officer or former officer of the Company or any person, firm or Company which
supples or has suppled goods or services to the Company, and

{m} do all such things and generally exercise all their powers as Administrators as we
consider desirable or expedient at cur discretion in order to achieve the purpose
of the Administration or protect and preserve the assets of the Company or



maximise the realisations of those assets, or of any purpose incidental to these
proposals

(b} the Administration will end by placing the Company into Creditors' Voluntary Liquidation,
and propose that | John Hedger am apponted the Liquidator of the Company Creditors
may nominate a different person(s) as the proposed lquidator(s), but you must make the
nomination{s} al any time after you recewe these proposals, but before they are
approved [nformation about the approval of the proposals 1s set out at section 12

{(c) | am authorised to be remuneraled by reference to tme properly spent by the
Adrministrator and my staff in dealing with matters relating to the Administration of the
Company, such time to be charged at the hourly charge out rate of the grade of staff
undertalung the work at the time # was undertaken Details of the current charge out
rates for our staff are outhned at Appendix 4, and a fee's estimate summary prowviding
more information s attached at Appendix 5

(d) the Administration of the Company will end by fiing notice of dissclution with the
Registrar of companies The Company will then automatcally be dissolved by the
registrar of companies three months after the notice 15 registered

(e} | am authorised to draw category 2 expenses as outlned in our practice fee recovery
policy attached at Appendix 4

13 APPROVAL OF PROPOSALS

A meeting of creditors by correspondence will be held to consider and vote on the formal
proposals to achieve the objective of the Administration of the Company A formal notice of
conduct of business by correspondence {Form 2 25B) and a proof of debt form are enclosed
You can only vole at the meeting by correspondence If you complete and return the proof of
debt form and Form 2 258 to me, having completed the voting section of the form | must
receive your completed forms by no later than noon on 16 March 2017 You are not required to
vole at the meeting by correspondence, and if you do not do so then this will not affect your
rights agamnst the Company Creditors whose clams are wholly secured are not eniitied to vole
at the meeting by correspondence

The meeting of creditors by correspondence gives creditors the opportunity to appoint a
creditors' commuttee A committee 1s made up of between three and five representatives of
creditors who will then meet me on a regular basis to discuss the Administration of the
Company If acommittee is appointed then it will be for them to approve pre-appointment costs
and expenses and the basis of our remuneration as well as our category 2 expenses If a
committee 1s not appointed then the separate resolution in the Form 2 25B to approve pre-
appointment costs and expenses will be taken The approval of our remuneration as well as
our category 2 expenses and the fees pasd will be considered as part of these proposals, such
that a resolution approving the proposals will approve those fees

I am holding a meeting by correspondence in order to save costs, but any creditor, or group of
creditors, whose debts amount to at least 10% of the total debts of the Company may requie
me to summon an actual meeting of creditors to consider these proposals Such a request
must be made to me on Form 2 21B within 5 business days of the date of these proposals

14 FURTHER INFORMATION

To comply with the Provision of Services Regulations, some general information about
Seneca P Limited, including about our complaints policy and Professional Indemnity

Insurance, can be found at www seneca-1p co ukiproceedures



If creditors have any quenes regarding these proposals or the conduct of the Adminrstration in
general, ar if they want hard copies of any of the documents made available on-line, they should
contact Sarah Gill on the above telephone number, or by emall at sarah qli@seneca-ip co uk

/Y

John Hedger
Administrator

The Administrator 1s an agent of the Company and act withou! personai liability



Appendix 1 - Statutory information

Company Information
Company name
Previous name
Trading name
Company number
Date of incorporation

Trading address

Current registered office
Former registered office

Principal trading aclivity

Appomntment Details
Adminustrator
Adrurusteator address
Date of appomntment
Court name and reference
Appointment made by.

Actions of Administrators

Officers of the Company

Directors

Company secretary

Longcross Fire and Secunty LTD
Longcross Secunty Limited

As above

04222303

23 May 2001

2 Kings Hill Avenue, Kings Hilt, West Mailing, Kent ME19
4AQ

Speedwell Mili, Oid Coach Road, Tansley DE4 5FY
NA

Fire and Secunty Services

John Hedger

Speedwell Mil, Old Coach Road, Tansley DE4 5FY
23 January 2017

Leeds District Registry 58 of 2017

Directors

Any act required or authonsed under any enactment to be
done by an admuvstrater may be done by either or both of
the Adrinistrators aching jointly or alone

Name Shareholding
Richard Harte 18,000
Timothy Pickles 2,000

No Secretary appownted

Share capital
Authorised Aliotted, called up and fully paid
20,000 ordinary shares £1 00 each 20,000
Charges

The Royal Bank of Scotland registered on 17 August 2016



Rule 229

Statement of affairs

Form 2 14B

Name of Cotnpany Corpany number
Longcross Fire and Secunty LTD 1n Adminstrakon 04222103

In the Caurt case number
Leeds Distnct Registry 58 of 2017

(a) Isert pame and sddress of  Statement as to the affaurs of (a) QMM{T? s

regustered cffice of the company :

. () Insert date o0 the (b) 23 January 2017 , the date that the company entered admmistration

Statement of Truth

I believe that the facts stated 1n thus statement of affawrs are a full, tue and complete statetment of the
tﬁi_atc that the company entered

affairs of the above named company as st (b)
administranon,

F—-
Full name

Signed A

Daed __ 2O -:l;'




A - Summary of Assets

Assers

Assets subject to fixed charge.

Assets subject to floating charge.

Uncharged assets:

Office Equipment .

Computers

Estimated total assets available for preferential creditors

Book Estimated to
Value Realise
£ £
£ 815.00
£6047.00
£6862.00

Sipm‘Md-___Dm 13-1-{F+




Al — Summsry of Liabilities

Estimated toial assets available for preferential
creditors (carried from page A)

Lishilities
Preferential creditors -

Estimated deficiency/sarplus g5 regards preferential ereditors

Fstymated prescribed part of net property where epplicable (o carry forward)
Estimated total assets avallable for floating charge bolders

Debis socared by floanng charges
Estimated defickency/surplus of assets after Roating charges

Estimated prescribed part of net property where applicable (brought down)
Tota) assets gvailable to unsecured creditors

Unsecured non-preferential claims (exciuding any shortfall to floating
charge holders)

Estimated deficiency/surplus a3 regards non-preferestial creditors
{excluding any skortfall (o floating charge holders)

Shortfall to floating charge holders (brought down)
Estimated deficiency/surplus as regards creditors
Issued and called up caprtal

Estimated total deBeiency/surplos as regards members

Estimatad
to realise
£
£
£0.00
i
£000
£
£0.00
£
£0.00
£
£12,780,164.28
£
£0

Signsture @&. pae__ I [~
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Longcross Fire and Security Ltd
{In Administration)
ADMINISTRATOR's Summary of Receipts & Payments

To 22/02/2017
SofAE £ £
ASSET REALISATIONS
Cash at Bank 2275565
22,755 65
COST OF REALISATIONS
Statutory Advertising 7300
{73 00)
22,682.65
REPRESENTED BY
Vat Recewable 14 860
Bank 1 Current - interest bearing 22,668 05
22,682.65
John Hedger
ADMINISTRATOR

Page 10f 1 IPS SQL Ver 502 22 February 2017 09 58
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Longeross Fire and Secority Ltd - in Adminlstration

Comparatuve Extimared Quteome Statement

ASSETS

Book Debis
Cash At Bank
Office Equipment
Stock

ESTIMATED TOTAL ASSETS

Estimated costs

Pention costs

OR General fee

Compeny winding up admimstration (ec
Lyquidatar's £osts

Debt Collection Fees 30% of reaiisetions
Agents Fees

Admimsirator's costs

ASSET AVAILABLE FOR CREDITORS
LIABILITIES

Preferentiat Creditors

Enployces Wage Arrenrs and Holidsy Pay Capped at £800
Balance available for nnsecured creditors
Unsecured Creditors

Trade & Expense Creduors

HM Revenuc and Customs

insurance Bond Creditors

Redundancy & Notce Pay

ESTIMATED TOTAL LIABILITIES

ESTIMATED SURPLUSHDEFICEENCY) TO CREDITORS

Sharsholders

ESTIMATED SURPLUSADEFICIENCY) TO SHAREHOLDERS

DIVIDENDS
ESTIMATED RETURN TO UNSECURED CREDITORS

(pence in the pound)

ESTIMATED RETURN TO SHAREROLDERS

as at 12 February 2017

Nates

Compulsory Liguidsaon

Admunistration

£ 4

55,172

22,756

1,950

1,250
81128

81,128

(2,500)
(6,000)
(6,000)
(60,000)
{16,551)
(2,000)
(93.051)

(11,923)

(15,200

.93}

{351.007)
(278.204)
(12,102,065)
{92,300)

(12,823,715)

(12,835,899)

{20,000
{(12,853695)

(D]

(U]

£ £

110,345
22756
1,950
1,250

136,301

136,301
(33,103}
(2,000)
{67,973

(103,075)

33,225

(15,200)

33,225
{351,007
(278,404}
{12,102,065)
(52,300)

(12,823,775)

112,390,551y
(20,000
(12 SIOESSI!

1)




PRACTICE FEE RECOVERY POLICY FOR SENECA IP LIMITED

Introduction

The inselvency legslation was changed in Apn) 2010 for insolvency appointments commenced from that time 1n order to allow
more fiexibility on how an office holder’s fees are charged tv 3 case This sheet explans how we may apply the aiternative fee bases
The legislauon now allows different fee bases to be used for different tasks wathin the same appointment. The basis ¢r combinanon
of bases set for & particular appontment are subject 1o approval, generally by a commuttee if one js appointed by the creditors
fathng which the creditors in general meetng, or the Court. Further details about how an office holder's fees are approved for each
case type are available (o a seres of gurdes 1ssued with Statement of Insolvency Practice 9 (SIP 93 and can be accessed at

- Alternatively a hard copy may be requested from Seneca IP Limited, Speedwell Mill, Qid Coach Road,
Tansley, Matlock, DE4 5FY
Once the basis of the office holder’s remuneranon bas been approved, a penodic report will be provided to any commttee and also
ta each creditor The report will provide a breakdown of the remuneration drawn and time oosts Incurred and wall also enable the
recpients to see the average rates of such costs  Under the legislation, any such report must disclose how creditors can seek further
information and chailenge the basis on which the fees are calculated and the level of fees drawn in the period of the report. Once the
ume to challenge the office holder's remuneration for the penod reported en has elapsed, then that remuneration cannot
subsequently be challenged

Under the old legislation, which still applies for msolvency appomntments commenced before 6 Apnl 2010, there 15 no equivalent
mechamsm for fees to be challenged

Time cost basls
This is the basis that we use 1n the majonty of cases and we use charge out rates apprapriate to the skills and experfence of o

member of staff and the work that they perform This s combined with the amount of ume that they work on each case, recorded in
& minute umts with supporting narrative te explain the work undertaken.

Charge out Rates
Grade of staff Current charge-out rate per hour, Previous charge-out rate per hour,
effective from 1 January 2017 effective from 1}anuary 2016
£ E
Partner/Appowntment taker/Director £445 £425
Semor Manager - Manager £285 - £395 £275-£375
Superwisor/Senior Administrator/Administrator £220-£295 £200-£275
Casher £150 £145
Support Saff £150 £145

Where necessary and appropnate, members of staff from other departments of the practice will undertake work on a case They
wil) be charged at their normal charge out rate for undertaking such work,

These charge-out rates charged are rewewed on 19 January each year and are adjusted to take account of inflaton and the firm's
overheads

Time spent on casework 1s recorded directly to the relevant case using a computerised ume recording system and the nature of the
work undertaken 1s recorded at that ume Each upit of nine is 6 msnutes The work 1s recorded under the following categories

. Adminustration and Planning - which includes work such as planning how the case will be administered and progressed,
the admimstrative set up of the case, notifying creditors and others of the appointment; keeping the records relahng to
the case up to date, and reporting on progress of the case 1o creditors and others

. lavesngations - which includes wark such as uadertalang an ymnal review of the financial affasrs of the Company and
bankrupt, undertaking a detarled investgavon with a view to making recoveries for the benefit of credutors where
matters such as preferences or wrongful trading come to hght as a result of the inibal review, and reporting to the
lnsolvency Service on the conduct of the Directors

. Realisation of Assets - which includes work such as identifying, secuning and insunng assets, dealing with retention of
utle claims; collecting debts owed, and sething assets

. Employee matters - which includes work such as dealing with employees, and haising wath the redundancy payments
office
. Creditors - which includes work such as commumicating with creditors, deahing with crednors’ claims, and where funds

realised allow, paying dwadeads to creduors

. Trading - which includes work such as managing and controlling all aspects of the business, and prepanng finantcial
records and informanon relabng 1o that rrading




Percentage basis

The legisiation now allows fees to be charged on a percentage of the value of the property with which the office holder has to deal
Different percentages can be used for diffesent assets or types of assets Where we would hke to readise any asset or type of assets
on a percentage basis we will pi ovide further information explaming why we think that this basis 15 appropriate and ask creditors to

approve the basis

Fixed fee

The legislation now allows fees to be charged at a set amount. Different ser amounts can be used for different tasks Where we
would ke to charge 4 set amount for a task or different set amounts for different tasks we will prowide further informaton
explaining why we think that this basis 1s appropnate and ask creditors to approve the basis

Ail bases

With the exception of Individual Yoluntary Arrangements and Company Voluntary Arrangements which are VAT exempt, the
officeholder’'s remuneration invorced to the insolvent estate will be subject to VAT at the prevailing rate

Ageat’s Costs

Charged at cost based upon the charge made by the Agent instructed, the term Agent includes

Solicters/Legal Adwvisors
Aucunoneers/Valuers
Accountants

Quannty Surveyars
Estate Agents

Other Speaalist Advisors

+«+ 5 % " 8 &

Disbursements

In accordance with SIP 9 the basis of disbursement allocation in respect of disbursements incurred by the Office Holder in
connection with the adnunmstration of the estate must be fully disclosed to creditors  Disbursements are categorised as either
Category 1 or Category 2

Category 1 expenses are directly referable to an mvoice from a third party, which is either In the name of the estate or $eneca IP
Limited, 10 the case of the latter, the invoice makes reference to, and therefore can be directly attributed to, the estate These
disbursements are recoverable in full from the estate without the pnor approval of creditors either by a direct payment from the
estate or, where the firm has made payment on behalf of the estate, by a recharge of the amount: invoiced by the third party
Examples of category 1 disbursements are statutory advertising, external meeting room hire, external storage, specific bond
msurance and Cornpany search fees.

Category 2 expenses are incurred by the firm and recharged to the estate, they are not attnbuted to the estate by a thurd party
mvoice and/or they may mnclude a profit element These disbursements are recoverabie in full from the estate subject to the basis
af the disbursement charge being approved by creditors in advance. Examples of category 2 disbursements are photocopying,
internal room hire, 1nternal storage and mileage

lt1s proposed that the followlng Category 2 disbursements are recovered

Storage and Debt Collection, Contested Asset Recovery and Reloted Services and Legal Services

A separate amoupt will be charged by the way of an expense to recover the cost of Category 2 disbursements for services provided
by Sitverlining Finance Limited Contested debt collection will on occasions be referred to Silverlining Finance Lirntted, an
associated company of Seneca IP Limited The Fees of Slverhirung Finance Linuted shall be charged at no more than 25% of
realisatons where legal action has been initiated, 20% on other book debt collection and 30% on construcuon ook debt collection
Silverluung Finance Limited may also provide staff to assist in larger cases on a consultancy agreement basis with therr charges
being n a me cost basis at the following rates, director £350, manager £250, case administrator £150, support staff £75

The charge for the use of meeting rooms will be a flat rate of £100 per meeting for both premises. This includes where requested,
the use of computer and media facitities Travelling by motor velucle on business for the adnmimstranon of the insolvency will be

charged to the estate £0 45p per mile

Alanopery

Stationery/fax/telephone per credit £15 00 one off cost
Stauonery/fax/telephone per debtor £1000 one off cost

Internal storage of IP's work papers £10 00 p/a for 10years (£100 00)
File & Indices £45 00 one off cost

Photocopying (other than to treditors) £025

The charges stated above are subject to small annual increments and credators will be adwised of these with future airculars



Appendix 5 Details of work to be undertaken in the Administration

A. Work for which the Administrator Is seeking to be remunerated on a fixed fes basis.

Adnnnistration

Case planning - devising an appropriate sirategy for dealng with the case and giving
instructions to the staff to undertake the work on the case

Setung up physical/electronic case files (as apphcable)

Setting up the case on the practice’s electronic case management system and entering data
Issuing the slatutory notifications to creditors and other required on appointment as office
holder, including gazetting the office holder's apponiment (as applicable)

Obtaining a specific penalty bond (this 1s insurance required by stalute that every insolvency
office holder has to obtain for the protection of each estate)

Preparing, reviewing and issuing proposals to the crediiors and members

Filing the proposals at Comparnes House

Convening and holding a meeting of creditors to consider the proposals

Reporting on the oulcome of the meeting of creditors to the creditors, Compantes House and
the Court

Dealing with all routine correspondence and emais relating to the case

Opening, maintaning and managing the office holder's estate bank account

Creating, maintaining and managing the office holder's cashbook

Undertaking regular reconciliations of the bank account contaning estate funds

Reviewing the adequacy of the specific penally bond on a quarterly basis

Undertaking perrodic reviews of the progress of the case

Overseeing and controling the work done on the case by case admiristrators

Preparing, reviewing and 1ssuing 6 month pragress reports to creditors and members

Filng progress reports at Companies House

Preparing and fiting VAT returns

Preparing and fihng Corporation Tax returmns

Seeking closure clearance from HMRC and other relevant parties

Preparing, reviewing and sssuing final reports to creditors and members

Filing final reports at Compantes House

Creditors

Obtatning information from the case records about employee clams

Completing documentation for submission to the Redundancy Payments Office
Corresponding with employees regarding therr clams

Liaising with the Redundancy Payments Office regarding employee claims

Dealing with creditor correspondence, emails and telephone conversations regarding their

claims
Mamtairung up to date creditor information on the case management system

Investigations

Recovenng the books and records for the case

Listing the books and records recovered

Preparing a report or return on the conduct of the directors as required by the Company !
Directors Disqualfication Act

Canducting an jutial investigation with a view to identfying potential asset recoveries by

seeking and obtaming information from relevant third parties, such as the bank, accountants,

saolicitors, etc



Realsation of assets

Agreeing a sale of the company’s physical assets
Corresponding with deblors and attempting to coliect outstanding book debts
Liaising with agents regarding the collection of the debtor ledger

B Work for which the Liquidator 1s seeking to be remunerated on a time basis-

dmn 190

Case planning - dewising an appropriate strategy for dealing with the case and gwing
instruchions to 1he staff to undertake the work on the case

Setting up physicallelectronic case files (as applicable)

Setting up the case on the practice’s electronic case management system and entering data
Issuing the statutory notifications to creditors and other required on appomntment as office
holder, including gazetting the office holder's appointment {as applicable)

Obtaining a specific penalty bond {this 15 insurance required by statute that every insolvency
office holder has to obtain for the protection of each estate)

Preparing, reviewing and 1ssung propasals to the creditors and members

Fiing the proposals al Companies House

Convening and holding a meeting of creditors to consider the proposals

Reporting on the qutcome of the meeting of creditars {o the creddors, Companies House and
the Court

Dealing with all routine correspondence and emails relating to the case

Opening, maintaimng and managng the office holder's estate bank account

Creating, mantarung and managing the office halder's cashbook

Undertaking regular reconciliations of the bank account containing estate funds

Reviewing the adequacy of the specific penalty bond on a quarterly basis

Undertaking penodic reviews of the progress of the case

Qverseeing and controlling the work done ¢on the case by case administrators

Preparing, reviewing and i1ssuing 6 month progress reports to creditors and members

Filing progress reports at Companies House

Preparing and filltng VAT returns

Prepanng and fitng Corporatton Tax returns

Seeking closure clearance from HMRC and other relevant parties

Preparing, reviewing and 1ssuing final reports to creditors and members

Filing final reports at Companies House

Realisation of assets

Corresponding with debtors and attempting to collect oulstanding book debis

Creditors:

Obtamung information from the case records about employee claims

Completing documentatton for submission to the Redundancy Payments Office
Corresponding with employees regarding their clams

Maintasining up to date creditor information on the case management system

Issuing a notice of intended dividend and placing an appropriale gazette notice

Reviewing proofs of debt received from creditors, adjudicating on them and formally admitting
them for the payment of a dividend

Requesting addiional information from crediters in support of therr proofs of debt in order to
adjudicate on ther claims

Calculating and paying a dividend to creditors, and issuing the notice of declaration of dividend
Paying tax deducted from the dividends paid to employees



Investigations

Preparing a report or return on the conduct of the directors as required by the Company
Directors Disqualfication Act

Conducuing an mihal inveshgation with a view to denbifying potential asset recovenes by
seeking and obtaining information from refevant thid parties, such as the bank, accountants,
sohcitors, etc

Reviewing books and records to identrfy any transactions or actions the office holder may take
against a thwrd party in order to recover funds for the benefit of creditors
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Administration

Standard Estimate of expenses to be |ncurred

3

Estimated amount of |
expense, net of VAT, to be

)
i
s
1
t
.
;)
|
|
\
|
i
i
|
1
i
i

fCategory of work Nature of expense to be incurred incurred £
‘_Gﬂeneral Case - :r - T T e _E._ T e T
Administration : '

e e s i ot = e e o oo ot e = ———— e v —— __..__I

|Case managemenl system fee x 1 year i £60 00 {
T T ‘Spet:ll' ic penalty bond " l £780 00
- 'Gazetle notice of appomntment ,’ £7514
- iGazette notice of wmdmg up resolutnon ! £74 14 -

Redirection of post { £120 00 ——§

g S U VY o -—— -

Gazette notice of final meeting 1 £7514
50b total for general case f - A
admimistration l ; £1,184 42
e S P
lnvesbgatlons ! H
o JCoiiecﬁon of books and records _I £100 00 '
- T Est Storage « of b books and records YL
- "1 40 boxes x 1 year T T T -’ :
e = : - —— R -}
- . : : .
Sub total for nvestigations | ] £3,700 00 ;
] | e P o
Reallsation of agsets __ i i !
iValuation agents fees | £150000 |
iAgents' reahsation fees i £32000 |
[ - ' o ————— —— !
fBook debt collection agents fees Percentage of reallsatlonsj
ﬂ“ ! T
Eub totat for reafisation of | - - T !
assets ! ' £1.820 00 |
e Tt !— Tttt e 1
0 [ o —— i
Creditors ;
{EPA agents faes £700 00 |
T \Posiage x 92 creditors estmated four P T T
iletters/reports £204 00 !
- | o 7 T T T
Sub tofal for reporting to~{ T - |
creditors : i £904 00 !
Stk A i i s s e 24 gl o] e Rt ¥ —— - ——
3 ] . ‘ ]
Total i L £7,608 42 |
{ 1

Note This estimate has been provided to credifors at an early stage m the administration of the case and
before the office holder has full knowledge of the case Whilst all possible steps have bean taken to make
this estmate as accurate as possible, 1t 15 based on the office holder's curent knowiedge of the case and
so does not take Into account any unknown complexities or difficulties  If this estimate 15 exceeded, oris
hkely to be exceeded, the office holder will provide an explanation to the creditors n the next report to
creditors and prov:de a revised estimate

A e L —" i oy o e e e T T — b e A AR S

| !
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PROOF OF DEBT FORM

for an Administration

Name of Company Longeross Fire and Security LTD in Admiinistration

Please return to: Seneca IP Limited
Speedwell Mill
0Old Coach Road
Tansley

Matlock

DE4 5FY

Creditors name and

Address

Important Note The, VAT element of any debr yau g:aléeﬁfoumtandmg miay be eclaimed on’ your <
rprmal VA TFeturn ‘aftera perwd of six ionths from The relovant invoice date o M a"‘”’{’“‘:”"" S

Amount of Claim £ ;Please attach’a defalled Statement o0 yoUr.- #i
Including VAT %‘ccounf’ﬁgﬁ% SERARNRT e

Signed on behalf of Creditor

Print Name of Signatory

Position Held

Date

Acknowledgement of Claim by Administrator

I formally acknowledge receipt of your total claim in the Admimistration amounting £

to
as hsted above

The claim is scheduled with the other unsecured/preferential creditors for dividend purposes.

Signed for Administrator Date




 P—







Rute 2.37 Creditor’s request for a meeting

Form 2 21B

Name of Company

Longcross Fire and Security Limited

Company number

04222303

In the High Court of Justice
Chancery Division

Court case number

Leeds District Registry 58 of 2017
{full name of court)
(a) Insen full name and I (a)
address of the creditor
makmng the request

(b} Insert full name and request a meeting of the creditors of (b)
address of registered Longcross Fire and Secunty LTD
office of the company

Speedwell Mill

0Old Coach Road

Tansley

Derbyshire

{c) Insert amountof clan My claim in the admnistration 1s (c)

(&) Insert full namels) and {d}
address(es) of credilors
concurmng with the

request (if any) and therr

clalms In the

adminustration  the

requesting creditor's

clam
is below the required 10%

concur with the above request, and | attach copies of their wnitten confirmation of

concurrence

(e) Insert detaiis of the The purpose of the mesting 1s (e)
purpose of the meeting

Sgned

Dated

Software Supplled by Tumkey Computer Technelogy Limited, Glasgow







APPENDIX 11

Form 2.25B - Notice of conduct of business by correspondence



Form 2 258

le 2. : H
Rule 2.48 Notice of conduct of business by correspondence
Name of Company Company number
Longeross Fire and Securnity LTD 04222303
In the High Court of Justice Court case number
Chancery Diviston
Leeds Distnict Registry S8 of 2017
{full name of court)

(a) Insert full name(s) Notice 1s hereby given by (a}

and address(es) of John Hedger

administrator(s) Of Seneca IP Limiled, Speedwell Mill, Old
Coach Road, Tansley, Matiock, DE4 5FY

{b) Insert full name to the crecditors of (b) Longeross Fire and Secunty LTD
and
address of registered  Speedwell Mill, Cld Coach Road

Tansley, Derbyshire, DE4 5FY

(c) Insert number of that, pursuant to paragraph 58 of Schedule B1 to the Insolvency Act 1986, enclosed are (c) three
resolutions enclosed  resolulions for your consideration  Please mdicate below whether you are in favour or against
each resolution

(d) Insert address to ~ This form must be received alt (d)
which form s 1o be Seneca IP Limited, Speedwell Mili, Old Coach Road
delvered Tansley, Matlock, DE4 5FY

(e) Insert closing date by 12 00 hours on (e} 17 March 2017 in order to be
counted M must be accompanied by details in wnting of your claim unless those detalls have
already been submitted for the purpose of a meeting of creditors Failure to do so
will tead to your vole{s) being disregarded

Repeat as necessary  Resolution (1) Acceptance of I am *in Favour / Against
for the number of Admmistrator's Proposal
resolutions attached
*Delete as Resolution (2} Adminstrator's Category 1 I am *in Favour / Against
appropnate and Category 2 dishursements

Resolution (3) that the pre-appointment I am *in Favour / Against

costs and disbursements are paid out of
funds realised in the Admimistration

Resolution (4) Appointment of .. ............. I am *in Favour / Against

Representing ........
To the Creditors’ Committee

TO BE COMPLETED BY CREDITOR WHEN
RETURNING FORM

Name of creditor

Signature of creditor

{If sigrung on behalf of creditor, state capacity
e g director/solicitor)

i you require any further details or clarificabion pror to reluming your votes, please
contact mefus at the address above

Signed
Administrator

Dated



