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Homemai(er.Southwest
Trustees' Report
The trustees, who-are directors for the purposes of company law, present the annual report

together with the financial statements and-: audltors report of the charltable company for.
the year ended 31 March 2020

' Objectives and activ_iti_es

-Objects and aims

The objects of the charity as set out in the Memorandum and A'rticles'of, Assoeiation are:

i) "To promote the benefit of the inhabitants of the counties of Gloucestershire, Somerset,
Wiltshire, Hampshire, Dorset, Devon.and Cornwall and without distinction of seéx or political,
religious or other opinions, to provide facilities in the interests of soaal welfare with the
object of i |mprovmg the condltlons of life for the said inhabitants."

_ii) "To relieve persons resident in the designated area who; a) are in conditions of need,
-h.'ardship ahd distress, or b) are homeless or threatened with homelessness;"

Our mission is to enable people, especrally those who are vulnerable to set up, malntaln
. and sustain their homes, and thus prevent homelessness. We believe.that everyone has the

right to a safe, secure and affordable home; and that everyone has the right to be treated
~ with respect, whatever their circumstances., We aim to promote social inclusion.

We fulﬂl our mission in a variety of ways, including;.
- the assessment of what someone needs to maintain. ‘their home - 4 :
- provision of advice and support according to individual circumstances, which may mclude
making sure they get all the benefits to which they are entitled
- help with budgeting, paying bills, sorting out rent arrears, and dealing wuth debts
- accompanying clients to court hearings regarding rent arrears
- assistance ‘with mpvmg into a property.

~ We continue to see a change in what commissioners require from us. This is largely linked to
the reduced funds they have for services such as ours,’and to the increased needs resulting -

from the long-term downturn in the economy, together with the impact of welfare-reform -
" changes. The onset of the Coronavirus pandermc has mcreased both fundmg pressure and
the needs of clients.

Hard work and diligence by our Management Team ensured that our annual income has
been maintained, albeit from a more diverse range of sources. This ensured another year of
A stablllty for our experlenced staff team -
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Homemaker Southwest

Trustees' 'Report

Pubhc benef:t

" The Charity’s prmupal actlvmes and maln benef|c1ar|es are set out in this report, hlghllghtmg
the activities undertaken to further our charitable purposes for public benefit. The Charity
does not charge its clients for accessing its services, which are funded either by grants
and/or Serwce Level Agreements with commissioners. This allows services to be. free at the
point of dellvery, helping us to access clients in hard-to-reach groups who might not engage
if they could not afford to pay. :

¢

Homemaker Southwest operates for the public benefit, and particularly in the following '
“areas: - B

- preventing and relieving poverty

- relieving those in need, by reason of ill-health, d|sab|I|ty, flnanCIaI dlsadvantage or other
dlsadvantage

- preventlng homelessness and promotlng lndependence for dlsadvantaged people. A

‘ Durmg the period 1 Apnl 2019 to 31 March 2020, the Homemaker staff team
- opened 2,465 new case files

- secured over £7 millionin fmanCIal gains, for cInents helpmg them to keep their homes and
maintain their lives -

- prevented 21 cases of homelessness

The trustees confirm that they have 'complied with the requirements of section 17 of the

Charities Act 2011 to have due regard to the public beneflt gmdance publlshed by the -

' Chanty Commission for England and Wales

Use of volunteers

The charity makes use of the services of vqunteers and the Trustees apprecnate and value
their contrlbutlon :

Financial review

The Trustees have rewewed the fmanual posutlon of ‘the Charity and are agreed that it.is
currently viable and trades lawfully. It has a number of policies’ which help to ensure that
the financial position is kept under continuous review; these include monthly reports from’
the management team to the Board concerning cash flow and income/expenditure
statements. These documents are reviewed by the Treasurer who makes spot checks for
. accuracy. : :
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Homemaker Southwest
Trustees' Report

-As part of its financial horizon scanning, and particularly in the light of the potential impacts
of the Coronavirus Pandemic, the Board looks at the security of income going forward and
the proportlon of contracts which are secure for the current and future years. We are
confident that income is secure for 2020/21 and will cover current expenditure. We are also
pleased to see that contracts have already been confirmed to cover over half our planned
expenditure in 2021/22; this'is a better position than we have experienced historically,
where many contracts only get confirmed close to the start of the financial year. .~

. Since March 2020, because of the Coronavirﬁs pandémic, staff have been working from
home, with casework largély conducted by phone rather t'han by physically visiting clients.

Whilst this has increased some costs due to home working allowances th|s has been more

_ than offset by a reduction in travelling expenses

Policy on reserves

In "accordance with the Charlty Commnss:on s guidance on reserves, the Board has
considered and agreed to a reserves strategy of creating a contingent reserve equivalent to
a minimum of three months' running expenses pius potential redundancy costs. This would
enable the Charity to continueits activities for a limited period in the event of a sngnlflcant
drop in funding. The reserve (Note 18) currently stands at £85,500 (£1O 000 up on last year),
but would require a total of £154,430 to fully meet the reserves strategy objective.

Principal fundmg sources

Homemaker has a range of fundmg sources; most of them in 2019/20 were either from
statutory bodies such as local authorities and the Money. Advice Service, or from Registered
Social Landlords. ‘During the year, Homemaker took on-a new contract to deliver debt work
in Torbay, but relinquished a smaller contract to do similar work in East Devon We also took
on anew 3- -year contact to deliver debt work in Exeter for Exeter CAB.

The largest expenditure is on salar,ies for staff who help us to deliver our charitable aims in
the homes and communities of our clients in the South West. ‘We continued to make
applications for Charitable Trust funding, several of which were successful, most notably
'£20,000 from the Garfield Weston Foundation and £2, 000 from the Souter Charitable Trust.

in vestment pollcy and objectlves

The main account is with the Co-operative Bank as they have lower costs and a-better
‘interface for charities. Reserves have:been lodged in a Nationwide Building Society savings
account so as to ensure that no one account contains more than £80,000. The Board is
. conscious that investment income is severely limited during the period of hlstorlcally low
interest rates. :
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Homemaker Southwest

' Trusteee' Report

Structure, governance and management
Nature of governing document

The charity is a company limited by guarantee (number 04190963) and was incorporated on
30 March 2001. It was registered with the Charity Commission (Registration Number
1088596) on 26 September 2001. The company was established under a Memorandum of
Association which describes the objects and powers of the charitable company, and it is
governed under its Artlcles of Assocration

Recrurtment and appomtment of trustees

" New trustees are appointed by the Board, after consideration of applications from
volunteers. Trustee numbers can vary from a minimum of five to a maximum .of twelve. :
- During 2019/20, one’ trustee left the Board reducing it to five members. Recruitment of

‘additional Board members .is seen as a priority.’

Induction and training of trustees

New Trustees are inducted by the Chair and Execut:ve Directors. Training for Trustees is
arranged as deemed necessary. The Trustees meet regularly, usually 5 meetings per year;
more frequent meetings are held when circumstances demand e.g. during the Coronavirus
pandemic. They are responsible for setting policies, managing financial affairs, and
determmmg the Charity’s strateglc direction. :

Organisational structure

The Director, the Director of Development and the Office Manager form the Leadership
Team which runs the Organisation on a day.to day-basis. All the case workers report to the -
Director of Development. The Director of Development the Offlce Manager and the MAS .
Administrator report to the Dlrector

Disclosure of information to aud|tor

Each trustee has taken steps that they ought to have taken as a trustee in order to make

themselves aware of any relevant audit information and to establish that the charity's
auditor is aware of that information. The trustees confirm that there ‘is no relevant

" information that they know of and of whtch they. know the auditor is unaware.

~
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Homemaker Southwest

Trustees’ Report

The annual report was approved by the trustees of the charity on ()2\220 and signed
on its behalf by:

.........................................

Dr R C Cresswell, M.B.E.
Trustee
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Homemaker Southwest
Statement of Trustees' Responsibilities

The trustees (who are also the directors of Homemaker Southwest for the purposes of
company law) are responsible for preparing the trustees’ report and the financial
statements in accordance with the United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year.
Under company law the trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable company
and of its incoming resources and application of resources, including its income and
expenditure, for that period. In preparing these financial statements, the trustees are
required to:

select suitable accounting policies and apply them consistently;
¢ observe the methods and principles in the Charities SORP;
¢ make judgements and estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company's transactions and disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Dr R C Cresswell, M.B.E.
Trustee
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H'omemaker Southwest ~

" Independent Auditor's Report to the Members of HomemakerSouthwes’t

e

Opinion

We have audited the financial statements of Homemaker Southwest (the charlty) for the
year ended 31 March 2020, which comprise the Statement of Financial Activities, Balance
Sheet, and Notes to the Financial Statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is
United Kingdom Accounting Standards, comprising Charities SORP - FRS 102 'The Financial
Reporting Standard applicable in the UK and Republic of {reland’ and appllcable law (United
Kingdom Generally Accepted Accounting Pract|ce)

in our oplmon the financial statements:’

* " give a true and fair view of the state of the charlty 3 affalrs as at 31 March 2020 and of its
lncomlng resources and applacatlon of resources, including its income and expendlture
for the year then ended;

. have been properly prepared in. accordance wrth United ngdom Generally Accepted
Accounting Practice; and ‘

* have been prepared in accordance with the requirements of the Companies Act 2006. '

Basis for opinion A

- We conducted our audit in accordance with Internat_ional Standards on Aud’iting (UK) (1SAs
(UK)) and applicable taw. Our.responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the financial statements section of our report.
We are independent of the charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in.the UK, including the FRC's. Ethical
Standard, and .we have fulfilled our other ethica! responsibilities in accordance with these-
reqwrements We believe that the audit evrdence we have obtamed is sufficient and -
appropriate to provide a basis for our opmlon

Emphasis of matter -

We draw attention to note 2 of the_ financial statements, which describe the |mpact of
COVID 19 on the charlty Our opmlon is not modified in respect of this matter.
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_Homernaker Southwest’

Independent Auditor's Report to the Members of Homemaker Southwest

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs
(UK) require us to report to you where: '

* the trustees use of the going concern basis of accounting in the preparatlon of the
financial statements is not appropriate; or

o the trustees have not disclosed in the financial statements any identified material .
uncertainties that may cast significant doubt about the charity’s ability to continue to B
adopt the going concern basis of accounting for a period of at least twelve months from
the date when the financial statements are authorlsed for issue.

Other information

The trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our
auditor’s report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our: report we do not -
express any form of assurance conclusion thereon.

In connection with our audlt of the financial statements, our responsrblllty is to read the
" other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our kndwledge obtained in the audit or
otherwise appears to be materially mlsstated If we identify such material inconsistencies or.
apparent material misstatements, we are required to determine whether'there is a material

- - misstatement in. the financial statements or .a material misstatement of the other

' in_formation. If, based on the work we have performed, we conclude that there is a material
-misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the _Companies Act 2006 -
‘In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

"s the Trustees' Report has been prepared in accordance with applicable legal
requirements. A . B o ‘

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the company and its environment
-obtained in the course of the audlt we have not identified materlal misstatements in the
Trustees Report
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Homemaker Southwest
" Independent Auditor's Report to the Members of Homemaker Southwest

We have nothing to report in respect of the following matters where the Companies Act
2006 requires us to report to you if, in our opinidn' o .

. adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or '

¢ the financial statements are not in agreement with the accountlng records and returns;
or

* certain disclosures of trustees remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit.
_ Responsibilities of trustees - ‘

As explained more- fully in the Statement of Trustees' Responsibilities (set out on page 7),
the trustees are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such-internal control as the trustees
. determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error. ’

In'preparing the financial statements, the trustees are responsible for assessing the charity's
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend.to
liquidate the charity or to cease operations, or have no realistic alternative but to do so.

Audltor’s responsibilities for the audit of the fmancnal statements
Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
“an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud.or
error and are considered material if, individually or in the-aggregate, they could reasonably
be expected to influence -the economlc dec15|ons of users taken on the basis of these
financial statements.

As part of an audit'in accordance with ISAs (UK), we exercise professuonal Judgement and
maintain professional scepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the fmanc:al statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that.is sufficient and appropriate to provide a basis for
our opinion. The risk-of not detecting a material misstatement resulting from fraud is
higher than for one resulting from - -error, as fraud may involve collusion, forgery,
intentional omissions, m|srepresentat|ons or the overrlde of internal control
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Homemaker Southwest

4

Independent Auditor's Report to the Members of Hdmemaker Southwest

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opimon on the effectiveness of the charity’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the trustees.

e Conclude on the approprlateness of the trustees use of the gomg concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the charity's
ability to continue as a going concern. If we conclude that a material uncertainty exists,

~we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate; to modify our opinion. Qur
conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the charity to cease to continue.
as a going concern. '

. Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation. :

‘e Obtain sufficient appropriate audit evidence regarding the financial information of the

~ entities or business activities within the charity to express an opinion on the financial
statements. We are responsible for the direction, supervision and performance of the
charity audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters the
planned scope and timing of the audit and significant audit findings, including any sngnificant
deficiencies in mternal control that we identify during our audit.

Use of our report

This report is made solely to the charitable companys trustees, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
. so that we might state to the charity's trustees those matters we are required to state to
them in an auditor’s report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume respon5|bility to anyone other than the charitable company and
its trustees as a body, for our audit work, for thls report, or for the opinions we "have
formed
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Homemaker Southwest

- Independent Auditor's Report to the Members of Homemaker Southwest '

Joy Boswell FCCA FCA (Senior Statutory Audito'r)
For and on behalf of Four Fifty Partnership, Statutory Auditor,

34 Boulevard
‘Weston-super-Mare
Somerset

- BS23 1NF
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Homemaker Southwest

Independent Auditor's Report to the Members of Homemaker Southwest

Joy Boswell FCCA FCA (S&nior Statutory Auditor)
For and on behalf of Four Fifty Partnership Limited, Statutory Auditor

34 Boulevard
Weston-super-Mare
Somerset

BS23 1NF
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Homemaker Southwest

Statement of Financial Activities for the Year Ended 31 March 2020
~ (Including Income and Expendlture Account and Statement of Total Recogmsed Gains and

Losses)
Unrestricted - Restricted Total
funds - funds 2020
Note £ f . £
Income and Endowments from: ' .

: C_héfitable activities : : 3 ‘ 164,332 - 221,075 .385,407
.Investment income : 4 395 - 395
Otherincome - | 17,693 - - . 17,693
Total Income k 182,420 221,075 403,495
Expenditure on , - o
Charitable act|V|t|es R 5  (161,850) (231,167) - (393,017)

. Total E)gpendlture ' . (161,850) (231,167) - {393,017)
Net income/(expenditure) _ 20;570 : (10,092) 10,478
‘Transfers between funds S ' ~(9,931) 9,931 -
Net movement in funds - - S 10,639 (161) 10,478
- Reconciliation of funds '

Totalfunds brought forward o . ' 86,193 - .18,538 104,731 .
Total funds carried forward I 18 96,832 - 18,377 115,209
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Homemaker Southwest

Statemerit of Financial l-_\ctivitiés for the Year Ende‘d'31 March 2020
(Including !hcome and Expenditure Account and Statement of Total Recognised Gains and

_ Losses)
Unrestricted Restﬁcted . Total
funds funds 2019
Note £ S IR
Income and Endowments from: 4 ’ ' _ :
“Charitable activities 3 151,540 196,030 347,570
Investment income -4 - 52 - 52
. Other income ’ 14,184 - 14,184
Tbtal Income 165,776 V 196,030 - 361,806
Expenditure on: . ' ' o
"Charitable activities 5. . (131,916) (205,168) (337,084)
Total Expenditure (131,916) - (205,168) = (337,084)
' Netincome/(expericjiture) : 33,860 ‘(9,138) 24,7_22.. '
Transfers between funds .(8,489) - 8,489 -
Net move_ment',in funds 25371 . (649) 24,722
Reconciliation of funds - |
Total funds brought forward 60,822 . 19,187 80,009
Tofalfunds car,ried'fbrwérd 18 86,193 18,538 104,731

All of the cha'rAity's activities derive from continuing operatiohs during the above two

periods.

The funds breakdown for 2019 is shown in Anlvote 18.
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Homemaker Southwest

(Registration number: 04190963)
Balance Sheet as at 31 March 2020

2020 2019
Note £ £

Fixed assets

Tangible assets 11 - 530

Current assets

Debtors 12 54,171 11,770

Cash at bank and in hand 13 133,476 123,197

L 187,647 134,967

Creditors: Amounts falling due within one year 14 (72,438) (30,766)

Net current assets 115,209 104,201
" Net assets 115,209 104,731

Funds of the charity:

Restricted funds 18,377 18,538

Unrestricted funds ~ 96,832 - 86,193

Total funds - 18 115,209 104,731

The financial statements on pages 13 to 29 were approved by the trustees, and authorised

OSwees

Ms J Froom
Trustee

I
Ve

EPL I
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_ Hemem_aker Southwest

Notes to the Financial Statements for the Year Ended 31 March 2020

1 Charity status o ,

'The charity is limited by share c'api'cal, incorporated in En'glan_d and Wales.
‘The address of its registered office is:

2nd Floor - ' '

2 Southernhay West

Exeter
EX1 1IG

2 Accounting policies

'Summary of signi'{r cant accounfing policies and key accbunting'estimates
The pnncrpal accounting policies applied in the preparation of these financial statements are

set out below. These policies have been con5|stently applied to all the years presented ,
-unless otherW|se stated. ~

Statement of comphance : :

The financial statements have been prepared in accordance with Accounting and- Reporting
by Charities: Statement of Recommended Practice appllcable to charities preparing their
accounts in accordance with the Financial Reporting Standard- applicable in the UK and
Republic of ireland (FRS.102) (effective 1 January 2015) - (Charities SORP (FRS 102)) the -
Financial Reportmg Standard.applicable in the UK arid Republic of irelarid (FRS 102) They
also comply with the Companles Act 2006 and Charltles Act 2011.

. Basis of preparatlon

Homemaker Southwest meets the definition of a pub|IC beneflt entlty under FRS 102. Assets
and liabilities are initially recogmsed at historical. cost or transaction value unless otherwise
stated in the relevant accounting policy notes.

The presentation currency of the finanéial statements is the Pound Sterling (£).
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Homemaker Southwest - -

Notes to the Financial Statements for fhe Year Ended 31 March 2020 '

Going concern

The trustees have prepared the financial statements on a going concern basis as, in their
opinion, the Charity is able to meet its obligations as they fall due. This oplnlon is based on
forecasting for the 12 months from signing these financial statements

On 11 March 2020, COVID-19 was declared a pandemic by the World Health Organisation,
shortly thereafter the UK government issued guidance restricting the movement of people
to help reduce the impact of COVID-19. In line with Government recommendations the
Trustees took the decision for. the Charity to’ move to remote working, which inevitably
resulted in a fundemental change in how the charity operated on a day to day basis.

Given the impact that COVID-19 has had on the economy in the short term and the
anticipated long term impact, the work that Homemaker Southwest performs is in
increasing demand and the Trustees are confident that they will be able to obtain future
funding from a wide range of sources to be able to continue this valuable WOrk.

The Trustees have put a number of measures in place to create a COVID safe working
environment including home working and on-line video meetings; the increase in costs of
homeworking allowances are more than offset by savings in travel expenses.

" As such, the Trustees are of the opinioﬁ thatitis Wholly‘a'ppropriate to'prepare the accounts
on a going concern basis. The Trustees are mlndful that the outcome of the pandemic is
uncertaln . .

Exemptlon from preparing a cash flow statement

The chanty opted to early adopt Bulletin 1 publlshed on 2 February 2016 and have therefore'
not included a cash flow statement in these financial statements.

Income and endowments

Al income is recognised in the ‘Statement of Financial Activities once the charity “has .
entitlement to the funds, it is probable that the income will be received and the amount can
. be measured reliably.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions
" linked to the grants have been met. Where performance conditions are attached to the
grant and are yet to be met, the income is recognised as a liability and included on the -
. balance sheet as deferred income to be released.

.Page 17 .



Homemaker Southwest

Notesto the _Financiél Statements for theAYe>ar Ended 31 March 2020 "

In'vestment income

Investment income includes bank interest recelved WhICh is recogmsed ‘once the chanty
receives entitlement to it. :

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that
expenditure, it is probable settlement is required and the amount can be measured reliably.
All costs are allocated to the applicable expenditure heading that aggregate similar costs to-
that category. Where costs cannot be directly attributed to particular headings they have
been allocated on a basis consistent.with the use of resources, with central staff costs
allocated on the basis of time spent, and depreciation charges allocated on the portion of
the asset’s use. Other support costs are allocated based on the spread of staff costs. '

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated
directly to such activities and those costs of an indirect nature necessary to support them.

Grant expenditure

“Grants payable are payments made to third parties in the futherance of the charitable
objectives. Where the charity gives a grant with conditions for its payment being a specific
level of service or output to be provided, such. grants are only recognised in the SoFA once
the recipient of the grant has provided the specific service or output. '

‘Grants payable without performance conditions are only recognised in the accounts when a
commitment has been made ‘and there are no conditions to-be met relatmg to the grant
which remain in the control of the charity. :

Provision for grants are made when the intention to make a grant has been communicated
to the recipient but there is uncertainty about either the timing of the grant or the amount
of grant payable.”

Support costs

Support costs include central functlons and have been allocated to activity cost categories
.on a basjs consistent with the use of resources, for example, allocating property costs by
floor areas, or per capita, staff costs by the time spent and other costs by their usage.
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Homemaker Southwest

Notes to the Financial Statements for the Yea'r End_ed 3; March 2020

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation
tax purposes. Accordingly, the charity is potentially exempt from taxation in respect of
income or cabpital gains received within categories covered by Chapter 3 Part 11 of the
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains are applied exclusively to charitable purposes.

B} Tanglble fixed assets

Individual fixed assets costing £1, 000 or more are initially recorded at cost, Iess any-
subsequent accumulated depreciation and subsequent accumulated impairment losses.

Deprecuatlon and amortlsatlon

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less
any-estimated residual value, over their expected useful economic life as follows:

Asset class - ' : : ‘ Depreciation method and rate

' . o 33% on cost and 15% reducing
-Plant and machinery etc :
balance

Trade debtors

Trade debtors are amounts ‘due from funding prowders for serwces performed in the
ordinary course of business. -

Trade debtors are recognised initially at the transaction price. They are subsequently

measured at amortised cost using the effective interest method, less provision for
" impairment. A provision for the impairment of trade debtors is established when there is
" objective evidence that the charlty will not be able. to coIIect all amounts due accordmg to
the original terms of the recelvables

Cash and cash equlvalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term
highly liquid investments that are readily convertible to a known amount of cash and are
subject to an insignificant risk of change in value \
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- Homemaker Southwest

~ Notes to the Einancial Statements for the Year Ended 31 March 2020

Trade credltors

Trade creditors are obllgatlons to pay for goods or services that have been acquured in the
- ordinary course of business from suppliers. Accounts payable are classified as current
liabilities if the charity does not have. an unconditional right, at the end of the reporting
period, to defer settlement of the creditor for at least twelve months after the reporting
date. If there is an unconditional right to defer settlement for at least twelve months after
the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised mmally at the transaction price and subsequently measured -
at amortised cost usmg the effective interest method

Fund structure

'Unrestrlcted income funds are general funds that are avanlable for use at the trustees's
discretion in furtherance of the ObjeCtIVES of the charlty The unrestricted funds operated by
the charity is as follows:: ' '

Contingency reserve

The contingency reserve has been created in line with the/ charity's policy to. generate
sufficient reserves to cover three months running costs combined with staff redundancy
. costs. :

Restricted income funds are those donated for use in a particular area or for specific
purposes, the use of which is restricted to that area or purpose. The different restricted
funds operated by the charity are as follows: :

Probation rent sﬁend

-

These funds are provnded annually by Devon and Cornwall Probation Area specmcally to use
as rent deposuts for-ex- of‘fenders seeking new accommodation.

Specific Client Support'

These are grants received from charitable foundations and other sources to help individual
clients with particular expenses in times of severe hardship.
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Homemaker Southwest
Notes to the Financial Statements for the Year Ended 31 March 2020

Citizens Advice Face 2 Face , A

This service is funded from Citizens Adwce Bureau to deliver the Money Adwce SerV|ce in
the Plymouth area

Henry Smith Charity

This grant has been provided to cover three years salary and costs of provudmg a Money
Advice Caseworker in Exeter.

~ Pensions and other post retirement obligations

Pension costs are incurred by way of employer's defined contributions to employees
personal pension schemes. The contribution rates are 3%, 6% or 8% of gross salary and costs
are wholly charged to the SOFA in the year in which they are incurred. Details of the costs
‘and any outstanding amounts are shown in the notes to the accounts.

Financial instruments
Classification

Financial assets and financial liabilities are recognised when the charlty becomes a party to
the contractual provisions of the mstrument :

_ Financial Iiébilities and equity instruments are classified according to the substance of the
contractual arrangements entered into. An equity instrument is any contract that evidences
a residual interest in the assets of the charlty after deductmg all of its liabilities. -

Recognltlon and measurement

AII financial assets and liabilities are mltlally measured at transaction price (including

transaction costs), except for those financial assets classified as at fair value through profit

or loss, which are initially measured at fair value (which is normally the transaction price

excluding transaction costs), unless the arrangement constitutes a financing transaction. If

an arrangement constitutes a financing transaction, the financial asset or financial I|ab|I|ty is

measured at the present value of the future payments discounted at a market rate of
interest for a similar debt mstrument

Financial assets and liabilities are only offset in the statement of financial- position-when,
and only when there exists a legally enforceable right to set off the recognised amounts and
the.charity intends either to settle on a net basis, or to reallse the asset and settle the

liability 5|multaneously C
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Notes to the Financial Statements for the Year Eh,ded 31-March 2020

Financial assets are derecognised when and only when-a) the contractual rights to the cash A
_ flows from the financial asset expire or are settled, b) the charity transfers to another party
substantially all of the risks and rewards of ownership of the financial asset, or c) the charity, -
despite having retained some, but not all, significant risks and rewards of ownersh|p, has
transferred control of the asset to another party

Fmanmal liabilities are derecognised only when the oblugatlon specified in the contract is
discharged, cancelled or explres : ‘

Volunteers

‘The value- of services provnded by volunteers is not lncorporated into these fmancnal
statements. <

,‘Further detail of the contribution made by volunteers can be found in the trustee's annual
report. : ’

. 3 Income from charitable activities

" Unrestricted  Restricted Total Total
funds funds . 2020 2019
: . £ £ £ : £
Registered Providers - - 17,375 5,000 22,375 129,375
‘Devon Local Authorities - 113,032 - 113,032 101,901
Henry Smith Charity o - . ' 35,000 . '35,000 - 35,000
Other sources . © 33,925 - 33,925 25,264
Face 2 Face ’ : - ' 181,075 181,075 156,030
‘ 164,332 221,075 385,407 347,570
4 Investment income
" Unrestricted Total Total
funds 2020 2019

C £ £ £
Interest receivable and similar income; , ‘
Interest receivable on bank deposits o 395 395 52
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Notes to the Financial Statements for the Year Ended 31 March 2020

5 Expenditure on charitable activities

‘Unrestricted

Depreciation of fixed assets

Page 23

lRestricted , Total . fotal
funds funds © 2020 2019
O Note S i 3 £ £
Depreciation, '
amortisation and - .
other similar costs 529 - - 529 618
Staff costs 121,830 178,704 300,534 . 251,080
Allocated support Lo : : ' .
costs C . . .34,131 46,107 80,238 ‘75,215
Other support costs 6 ' 5,360 6,356 11,716 10,171
' 161,850 231,167 -393,017 337,084
6 Analysis of governance and support costs
Other support costs
“Unrestricted Reétricted : Total 'Total
funds funds 2020, 2019
: _ £ £ £ £
Audit fees ' '
Audit of the financial .
statements S 589 , 707’ 1,296 1,296
cher fees paid to auditors 884 1,060 1,944 1,957
Legal feés o _ © 3,857 4,589 8,446 6,862
Marketing and publicity 30 - 30 - 56
‘ : ' 5,360 : 6,356 ° 11,716 - 10,171
7 Net incomin‘g/butgoing resources
. Net ihcomihg resources for-the year include:
' ' | 2020 2019
. £ £
* Audit fees 1,296 1,296
529 618




Homemaker Southwest -

Notes to the Financial Statements for the Year Ended 31 March 2020

8 Trustees remuneratlon and expenses

" No trustees, nor any persons connected W|th them have received any remuneration from’
the charity during the year. ‘

No trustees have received any reimbursed expenses from the charity during the year.

9 Staff costs A
The aggregate péyréll costs were as follows: v
2020 - .-2019

_ £ £
Staff costs during the year were:
Wages and salaries o - - 271,411 227,938
Social security costs : S , - 18,116 14,849
.Pension costs ‘ ' S . 11,007 8,293

300,534 251,080

The monthly average number of persons (including senior management team) employed by
" the charity during the year expressed as full time equivalents was as follows:

2020 2019
, ‘ _ i . No No
Employees - : : ‘ .15 .13

No embloyee received emoluments of more than £60,000 during the year.

10 Taxation -

The charity is a registered charity and is therefore exempt from taxation.
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Notes to the Financial Statements for the Year Ended 31 March 2020 -

11 Tangible fixed assets

Cost
At 1 April 2019
At 31 March 2020

Depreciation
At 1 April 2019
Charge for the year -

At 31 Mérch 2020
Net bpok value
. At 31 March 2020
At 31 March 2019

12 Debtors

Trade debtors
. Ffrepéymehts -
AAccrued income
Other debtors

13 Cash and cash equivalents

Cash on hand
Cash at bank

)

' Homemaker Southwest

Furniture -
and
equipment Total
£ £
8,215 8,215
8,215 8,215
7,685 7,685
530 530
8,215 - 8,215
530 530
2020 2019
K £
281 6,175
4,342 4,956
47,951 400
1,597 239
54,171 11,770
2020 2019
£ £
30 98
" 133,446 123,099

133,476

éage 25
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Homemaker Southwest

Notes to the Financial Statements for the Year Ended 31 March 2020

14 Creditors: amounts falling due within one year

2020 2019
. £ £
Trade creditors " ‘ ) 2,193 3,233
' Other taxation and social security ’ _ 6,368 6,077
Other creditors , , 3,234 1,684
Accruals _ _ S ' 60,643 19,772
72,438 30,766

15 Commitments :

Pension commitments -

The charity operates a defined contribution pensnon scheme. The pension charge for the
period represents contributions payablé by the charity to the scheme and amounted to
£11,007 (2019: £8,294). As at the balance sheet date pension contrlbutlons payable of
£1,177 (2019: £754).are included within other credltors

16 Contingent liabilities

Homemaker Southwest particiaptes in the Pensions Trust's Growth Plan (the 'PIan') which is a
multi-employer pen5|on plan. The plan is funded and is not contracted out of the State
scheme.

If an actuarial valuatlon reveals a shortfall of assets compared to liabilities, the Trustees
‘must prepare a recovery plan setting out steps to make up the shortfall.

Following a change in Iegisation~in September 2005 there is a potential debt on the
employer that could be levied by the Trustees of the plan and The Pensions Act 2011 has
more recently altered the definition of Series 3 of the Growth Plan so the liability arises to
employers from membership of any Series except Series 4. The debt becomes due in the
event of the employer ceasmg to participate in the Plan or the Plan winding up.

The Growth Plan is a "last man standing" multi-employer scheme. This means that if a
withdrawing employer is unable to pay its debt on withdrawal, the liability is shared
amoungst the remaining employers. The participating employers are therefore, jointly and
severally liabile for the deficit in the Growth Plan. : :

Homemaker Southwest has been notified by the Pensions Trust of the estimated employer
" debt withdrawal from the Plan based on the financial position of the Plan as at 30
September 2019 (most recent valuation available). As at that date the estimated employer .
debt for Homemaker Southwest was £22,033 (2018:£22,126).
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To avoid the potentlal debt crystalllsmg Homemaker Southwest continue to contribute to
the Series 4 scheme provided by the Pensions Trust.

17 Post balance sheet events

"On 11 March 2020, COVID-19 was declared a pandemic by the World Health'Organisation.
The full i'mplications"Qf this are discussed in note 2 to the financial statements.

The COVID- 19 pandemic has been treated as a non-adjusting event after the reporting
period.

- 18 Funds

' Balance
Balance at : o . at31
1 April : Incoming - Resources . March
2019 resources’ expended Transfers . 2020
£ £ £ £ £
Unrestricted funds v .
Unrestricted funds . . ‘ ,
Unrestricted income fund 10,693 182,420 (161,850) (19,931) 11,332

Contingency reserve . 75,500 ' - - 10,000 ~85,500

86,193 182,420 = (161,850) (9,931) 96,832

_Restricted‘fqnds

Specific client suppbrt 2,507 L Co- ' -A - 2,507

Citizens Advice Face 2 ‘ :

Face - _ 16,031 181,075 (181,236) _ - 15,870

Henry Smith Chanty - 35,000  (42,554) 7,554 -

Sanctuary : - . 5,000 (7,377) 2,377 -
Tptél restricted funds - 18,538 221,075  (231,167) - 9,931 18,377
Total funds 104731 403,495 (393,017) - 115,209
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Balance -

Balanceat . . o at 31
1 April Incoming Resources : March
- . 2018 resources expended 'Transfers 2019°
, _ , £ £ : £ £ £
Unrestricted funds ' '

-Unrestricted funds - A ‘
Unrestricted income fund 322 165,776 (131,916)  (23,489)° 10,693
Conti'ngéncylreserve . 60,500 7/ - - 15,000 75,500

- 60,822 165,776  (131,916) (8,489) © 86,193

Restricted funds ' ' | A
Specific client support 2,507 - - - 2,507
‘Citizens Advice Face 2 - _‘ A .
Face , - : 16,680 156,030 (156,679) - 16,031
Henry Smith Charity - o - 35,000 (42,359) - 7,359 -
Sanctuary | , - © 5,000 . (6,130) 1,130 - -

Total restricted funds : 19;187' 196,030 , (205,168) 8,489 18_,538

‘Total funds 80,009 ' 361,806 (337,084) - 104,731

19 Analysis of net assets between funds

‘ Unrestricted

funds o
: Total funds
Unrestricted = Restricted at 31 March

funds . funds 2020

. _ £ . .. £
Current assets ' ‘ ' 126,532 61,115 = . 187,647
Current liabilities ‘ ~ (29,700) (42,738) (72,438)

Total net assets ' 96,832 18,377 115,209
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Tangible fixed assets
Current assets
Current liabilities

Total net assets

20 Analysis of net funds

-Cash at bank and in hand
Net debt

Cash at bank and in hand
Net debt

Unrestricted

funds
Total funds
Unrestricted Restricted at 31 March
funds funds 2019
£ £ £
530 - 530
107,443 27,524 134,967
(21,780) (8,986) (30,766)
86,193 18,538 104,731
At 1 April At 31 March
2019 _ Cash flows 2020
£ £ £
123,197 10,279 133,476
123,197 10,279 133,476
At 1 April At 31 Ma;ch
2018 - Cash flows 2019
£ £ £
97,146 26,051 123,197
97,146 26,051 123,197

Page 29



