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Report of the Trustees for the year ended 31st March 2010

The trustees who are also directors of the charity for the purposes of the Companies Act present their report

together with the financial statements of the chanity for the year ended 31st March 2010

The accounts have been prepared in accordance with the accounting polictes set out in note 1 to the accounts and
comply with the chanity's governing document, applicable law and the requirements of the Statement of

Recommended Practice "Accountmg and Reporting by Charities” 1ssued 1n March 2005

Structure, Governance and Management

Governing Document
The charity 1s a company hmited by guarantee and was formed on 9th March 2001 and received charitable status

i March 2002 Itis governed by 1ts Memorandum and Articles of Assoclation

Trustees
The Trustees, who are also directors for the purpose of company law, who served during the year, are named on

page 2 Appomtment of [rustees s governed by the company’s articles of association

All of the Trustees are members of the company and guarantee to contribute £10 in the event of a winding up

Organisational Structure

Overall control of the charity rests with the Trustee Board who meet regularly during the year The trustees
delegate the day to day responsibility for administering the activities of the charity to an International Leadership
Team (ILT)

Major Risks
The major risks to which the chanty 1s exposed, as identified by the trustees, have been reviewed and systems or

procedures have been established to manage those risks

Objectives and Activities

Objects for the Public Benefit

The charity's object 1s the advancement of the Christian farth in the United Kingdom and overseas, particularly
within youth culture Its focus 1s on combining spintual formation with social transformation and the principal

activities are

. encouraging prayer through the use of new media, creauwity, pubhications and conferences,

. mobihsing mission and justice through the establishment of missional Christian communities

{‘Boiler Rooms"),
. short term and long term cross-cultural mission work,

. traiming leaders through a range of bible-based courses as well as a mentoring programnme

In planning our activities for the year the Trustees kept in mind the Charity Commuission’s gmdance on public

benefit and in paruicular, the speafic gmdance on charities for the advancement of relgion

24.7 Prayer welcomes all people to take part in the wider 24-7 Prayer community, regardless of personal
background, farth, gender or personal arcumstances and we believe this phulosophy of openness to all enriches

everyone through the sharing of skills, aptitudes and hfe experiences
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Aims, Objectives, Strategies and Activities for the Year

24-7 15 an international, interdenominational, Christan movement that changes hves
We exist to ‘reconcile the world to God through Jesus Chnist ' (2 Corinthians 5 19)

We pray and work for reconcihation at three levels

¢  spintually - where there is broken relattonship with God
s socally - where there 1s broken relationship between people

. envn-onmentally - where there 1s broken relationshup with our world

The 24-7 movement bcgan in 1999 when a group of young people in Chichester, England deaided to see what
would happen if they prayed non-stop for a month  Alter three months of continual prayer the reports of
answered prayer began to spread, the 1dea caught on, and that first, unsuspecting 24-7 Prayer Room began

spontaneously self-seeding all over the world
Ten years later the 24-7 movement 1s still growing, faster than ever

The 24-7 model of might-and-day prayer has been ficld-tested exhaustively in many nations, most denominanons
and locations as diverse as Enghish cathedrals, a van in the slums of Delli and a brewery m Missour1 After ten
years we know that 1t works Countless people have emerged from prayer rooms to report that God spoke to
them i life-changing ways, or that they found prayer easier, or that an hour {elt hike ten minutes Even non-

Christians have often experienced God's presence

During the financial year 2009-10, as m the first 10 years of 24-7 Prayer’s life, the chanty continued to fulfil its
basic objectives of catalysing, connecting and resourcing prayer, mobihsing mission and justice iitiatives through

the planting of Christian communities, and training young leaders

Achievements and Performance

Charitable Activities

The chanity continues to be supported by a wide range of individual donors, churches and trusts, and these have

all helped to sigmificantly develop 24-7 Prayer ths year

2009-10 has been a key period for developing vision for the next 10 years of the 24-7 Prayer movement which
has resulted 1n the production of a 2020 Vision document, used to inform supporters of cur plans for the years
ahead, and providing a focus for our semor management team n goal setung  The key areas being focussed on

are

¢  Priorniusing Prayer
®  Mobihsing Mission and Justice

®  Traming Leaders

Between April 200% and March 2010, we saw a notable expansion in prayer related acuvity There were over
800 24-7 Prayer Rooms registered wath the international website (www 24-7prayer com) New connections
with churches and groups establishing 24-7 Prayer Rooms were made in the nations of Angola, Iceland, Jamaica,
Kyrgyzstan, Sierra Leone, Turkey, Togo and Tanzama The International Prayer Team trained indigenous
representatives to support prayer rooms in the USA, Canada, Ireland, Sweden, the UK, Finland, Switzerland,
Spain and New Zealand

Page 4




Communities have been strengthened through further development and ownership of vision and values, by
sharing good practice, and by developing how the areas of vision, values and practice are expressed in traming
resources The Orgamc Church Planting retreat for key commumty leaders proved catalytic in the growth of 24-

7 communities and leadership development

During 2009 24-7 Prayer strengthened 1ts global commitment to Europe, by further developing three key
European Boiler Room communities as resource bases, and supporting these matives operationally and in
prayer Our second Eurogathering held in Amsterdam, brought together 24-7 networks from across the

continent for traning and mobilisation

During this year we also continued to run our “Transit’ traming course in Stanford-le-Hope, Essex and our online
learning courses {‘Virtual’), including the introduction of a new course exploring the biblical view of social
justice  Our Springboard course continued to support cross-cultural missionaries through their 'placement’ time

n locations around the globe

As this year marked 24-7's tenth anmiversary, we celebrated wath a national gathermg i London, called IAM10,
which drew over 300 participants from all over the UK We helped to launch a year of non-stop 24-7 prayer in
Scotland, called 'the Big If, and piloted a new Prayer School tramming programme with Bath City Church We
worked hard to encourage those hosting Prayer Spaces in Schools, and have established a new team 1n preparation

for some sngmﬁcant development into the coming year

During 2009 we also undertook to restructure some of our operational processes, resulting in improvements to

our website and back office systems Progress here has been good, and we are now able to manage our
communications, finances and supporter nformation much better than in previous years We also began to

explore the creation of a partnership development scheme to better serve those who are investing 1n the chanity

‘Living Generously’, the arm of 24-7 providing a web-based catalogue of alternative gifts and encouraging a
generous approach to living, successfully distributed funds to a sigmficant number of partner charities  Social

justice related activities have been boosted by the estabhshment of teams both internationally and 1n the UK

Throughout the charity, 24-7 Prayer 1s enhanced through the work of volunteers who desire to further the work
of the chanity

Factors Affecting the Achievement of Objectives
Management teams and their staff are working well in delivering the objectives of the charity  Free reserves
conunue to be constramed however, reflecting the difficult economic chmate in the UK The sourcing of

additional fundmg will continue therefore to require focus n the coming year

Financial Review

Financial Position
The statement of financial activities shows overall net incoming resources of £33,693 (2009 £69,728) !

24.7 Prayer receives funds from charities, trusts and individuals  Various gfts in kind are also given, including
support and administrative costs provided by Worthers for Living Generously, and office space in London
provided by a chantable trust

During the year 24-7 Prayer received a significant grant (£75,300) to restricted funds from a foundation  The
grant 1s to enable the recruitment of a senior member of the management team to help the charity make a step

change mn 1ts effectiveness, and to fund the development of the Partnership Development Scheme

There was a surplus for the year of £30,488 in unrestricted funds, with total unrestricted funds standing at
£32 857
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Reserves Policy

The trustees have estabhshed a policy whereby the unrestricted funds not committed or invested in tangible fixed
assets (‘the free reserves’) held by the charity should be 3 months of the mimimum level of resources expended,
which equates to approximately £30,000 1n general funds At this level, the trustees feel that they would be able
to continue the current activities of the charity 1n the event of a significant drop in funding At present the free
reserves, which amount to £32,857 are above target, although much of this sum will be expended in the first half
of the financial year 2010-11 The trustees are considering ways that the free reserves can be stabilised n the

medium term

Future Plans
In the comung year, 24-7 Prayer will be 1mplementmg the first stages of 1ts ‘2020 Vision’ strategy

Prayer will be priontised as the International Prayer Team publish a new edit of our key resource The 24-7
Prayer Manual, take part in further training of our indigenous personnel, and produce further online resources

to equip churches around the world to pray for their commumties and nations

Mission will be mobilised through projects such as the Ibiza rescue bus, the 24-7 Mission Fund and re-establishing

our short term rmissions infrastructure, as well as our next internaticnal conference 1n Edmburgh '

In the arca of leadership traiming, we will shft our energies and resources away from programmes and toward the

personal mentoring of key leaders within 24-7 communities This has and will continue to mean less formal

learning courses and more development of resources to be used as needed wathin our communities, and wall I
result in the launch of a new leadership development programme for our Boiler Room, and other 24-7 |
community leaders We are also exploring a strategic partnership for the establishment of a Prayer Traning

School

We will establish a new national team 1n Scotland, which will take on the primary responsimhty for 24-7's
development in that nation, and we will work towards doing the same in Wales We will also draw together a
new team to develop 24-7's work amongst students i umiversities around the UK The recently formed Prayer

Spaces in Schools team will expand to help resource the rapidly growing number of pracutioners around the UK

Statement of Trustees’ Responsibilities
Company Law and Charity Law require the trustees to prepare finanaal statements for each financial year which
give a true and fair view of the state of affairs of the charity and of the financial activities of the charity for that

pertod In preparing these financial statements, the trustees are required to

¢ select smtable accounting pohicies and then apply them consistently,

®  make Judgements and estimates that are reasonable and prudent,

® state whether apphcable accounting standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements, and

®  prepare the financal statements on the going concern bass unless 1t 1 inappropriate to presume that the

charity will continue 1n operation

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any ume the financial positton of the chanity and to ensure that the financial statements comply wath the

Companies Act 2006 They are also responsible for ensuring that the company maintains an adequate system of
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mternal control designed to provide reasonable assurance that assets are safeguarded aganst loss or unauthonsed
use and to prevent and detect fraud and other uregulanties

Independent Examiner
ngel Singleton of BD&M Limuted has expressed his willingness to continue 1n office and a proposal for hus re-
appomtment will be made at the Annual General Meeting

This report has been prepared in accordance with the small compames regime under the Compames Act 2006

ON BEHALF OF THE BOARD
Chairman James Thomas

Date 17" November 2010

gAY
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Independent Examiners Report to the Trustees of 24-7 Prayer

I report on the accounts of the company for the year ended 31st March 2010, which are set out on pages 9 to 14
Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts The trustees consider that an audit 1s not required for this year under section 43(2)
of the Charities Act 1993 (the 1993 Act) and that an independent examination 1s needed The charity’s gross
income exceeded £250,000 and I am qualified to undertake the examination by being a qualified member of The
Association of Chartered Certified Accountants

Having satisfied myself that the charity 15 not subject to audit under company law and 1s eligible for independent
examination, 1t 15 my responsxblllty to
&  examine the accounts under section 43 of the 1993 Act,

*  to follow the procedures laid down in the general Directions given by the Charity Commussion under
section 43(7)(b) of the 1993 Act, and

®  to state whether particular matters have come to my attention

Basis of independent examiner’'s report

My examination was carrted out in accordance with the general Directions given by the Chanty Commussion An
exarmination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerming any such matters The procedures undertaken de not
provide all the evidence that would be required in an audit and consequently no opinion 1s given as to whether
the accounts present a ‘true and fair view’ and the report 1s hmited to those matters set out in the statement

below

Independent examiner’'s statement

In connection with my examination, no matter has come to my attention

(n which gives me reasonable cause to beheve that in any material respect the requirements

®  to keep accounting records 1n accordance with section 386 of the Compames Act 2006, and

®  to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and prinerples of the
Statement of Recommended Practice Accounting and Reporting by Charities

have not been met, or

(2) to which, 1n my opimon, attention should be drawn 1n order to enable a proper understanding of the

accounts to be reached

Nigel Singleton FCA FCCA
BD&M Limited

Chartered Certified Accountants
Skies, 20 St Martmnsfield
Winterborne 5t Martin

Dorset

DT29JU

Dated 17" November 2010
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Statement of Financial Activities including Income and
Expenditure Account for the year ended 31st March 2010

Unrestrnicted Restricted Total 2010 Total 2009
Notes Funds £ Funds £ £ £

Incoming resources

Incommg resources from generated funds

Voluntary mcome 2 146237 110,752 256,989 322,827
Activities for generatmg funds

- sale of merchandise 10,608 - 10,608 9,047
Investment ncome {Bank mterest) 27 - 27 343
Incomimg resources from charttable activities 3 32,890 - 32,890 70,970
Total Incommg resources 189,762 110,752 300,514 403,187
Resources expended

Costs of generating funds

Cost of merchandise 3,962 - 3,962 5,460
Fundraismg costs 494 - 494 5375
Publicity costs - - - 826
Charttable activities 4 154,213 107,547 261,760 321,233
Governance costs 4 605 - 605 565
Total resources expended 159,274 107,547 266,821 333,459
Net income/ (expenditure) for the year 30,488 3,205 33,693 69,728
Gross transfers between funds - - - -
Net movement i funds 30,488 3,205 33,693 69,728
Reconciliation of funds
Total funds at 1st Apnl 2009 2,369 89,933 92,302 22,574
Total funds at 3 1st March 2010 32,857 93,138 125,995 92,302

Allamounts derive from contmumg activites

All gamns and losses recogmised m the period are mcluded m the statement of financial activities
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Balance Sheet as at 315t March 2010

2009
Notes 2010 £ £ £ 4
Fixed Assets
Investments 6 1 1
Tangible assets 7 4,855 -
4,856 1
Current assets
Stock 8 6,443 5,442
Debtors 9 3,683 11,055
Cash at bank and 1n hand 121,120 86,413
131,246 102,910
Creditors. Amounis falling due within one
year 10 10,107 10,609
Net current assets 121,139 92,301
Total assets less current habilhities 125,995 92.302
The funds of the chaniy:
Restricted imcome funds 1!
Operational Development 72,436 -
City Boiler room 153 1,583
International Development and Missions 10,808 84,209
Learming Resources 6,588 -
Lwving Generously 3,153 4,141
93,138 89,9133
Unrestricted mcome funds
General reserves 12 32,857 2,369
Total chanty fonds 125,995 92,302

The company ts entitled to exempuon from audit under Section 477(1) of the Compamies Act 2006 for the year ended
31st March 2010

The members have not required the company to obtam an audrt of its financral statements for the year ended 3 1st March 2010
accordance with Section 476(1) of the Companies Act 2006

The directors acknowledge their responsibihities for
(a) ensuring that the company keeps accounting records which comply with Section
386 of the Companes Act 2006 and

(b) prepanng financial statements which give a true and fair view of the state of
affairs of the company as at the end of each financial year and of its profit or
loss for each financial year i accordance with the requirements of Section 394
and which otherwise comply with the requitements of the Companies Act 2006
relating 1o financial statements, so far as apphicable to the companty

These financial statements have been prepared m accordance with the provisions of the Companies Act 2006 applicable to
companies subject to the small companies regime and with the Financial Reporting Standard for Smatler Entities (effective April
2008)

The Financial statepfenty were approved by the board on 1 7th November 2010

N —

Company Registration No 04176643 (England and Wales)
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Notes to the Financial Statements

1 Accounting policies

11 Basis of preparation

The financial statements are prepared under the historical cost convention and in accordance with the Statement of Recommended Pracoice,
"Aceountng and Reporting by Charine~" published in March 2005, applcable accounting standards, the Financial Reporung Standard for Smaller
Enntics (effective Apnl 2008) and the Compantes Act 2006

1.2 Incoming resources

Income » recognised when thure s arcasonable assurance of receipt - The rlated tax credit on donanons cte 1y accounted tor on an accruals basis
once the donation has becn received  The income trom ventures to gencrate funds 1 shown gross, with the avwociated costs meluded in costs of

gencrating funds

When donors spuafy that donations and grants, are for particular restricted purposes, which do not amount to pre-conditions regarding
cnttlement, this income t included in incoming resources of restricted funds when recevable

Gitts and services i kind are included at thewr esimated open market valuation

1.3 Resources expended

All expenditure w accounted for on an aceruals basis and has been clasafied under headings that aggregatc all costs related to the category Where
costs cannot be dircatly attributed to particular headings they have been allocated to activies on a basis consistent with use of the resources Fund-
raiing costs are those incurred m sccking voluntary contributions and do not include the costs of disscminating information in support of the
charitable activities Support costs are those costs incurred directly in support of ¢xpenditure on the objects of the charty and include project
managemant carried out Governance costs include those costs associated with mocong the consntunonal and statutory requirements of the charity

and include the reportung accountant’s fees and costs linked to the strategic management of the charity

1.4 Allocation of costs

Certain types of expenditure are incurred m providing upport for achwities related directly to the objects of the charity Payroll costs are abHocated
on the basis of the esimated percentage of staft nme related to various cost centres whilst centraliscd overhead costs have been allocated to the

various cost contres on the base of staft employed in each area

1.5 Restricted funds

Rostricted funds are tunds subjcet to speafic conditions imposed by donors as to how thuy may be used The purposes and uses of the restricted

tunels are set out in note 11 to the accounts

1.6 Stock

Stock 1s stated at the lower of cost and net realsable value

17 Fixed Assets

Assets costing more than £500 are recorded at cost Depreciauon is provided at 50%on a Rtra.lght line basw to write oft the cost less estmated

residual value of cach asset over its expected uscful hife
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2 Voluntary Income

General purposes
Boiler rooms

Internaucnal development and missions
Operatonal development
Lwvmg Generously - For core costs

- Gafts to charttes

- Donated services

Donated services and faciltes - London premises

Unrestricted Restreted Total 2010  Total 2009
funds £ funds £ £ £

123,034 - 123,034 113,030

- 100 100 2,153

- - - 03,599

- 82,400 82,400 -

- 2,140 2,140 3218

- 10,265 10,265 14,497

- 6,550 6,550 7,500

23,203 9,297 32,500 88,830
146,237 110,752 256,989 322,827

Donated services for Living Generously mchude staff ume, office costs and all web hostmg fees that have been donated by the

busmess operatng the web site

All costs relaung to Charity's premises m London (which mehude the Cty Boikr Room, UK and mtemational offices) are donated by

the frecholder

3 Incoming Resources from Charitabie Activities

International development and missons
Trammg courses and conferences

4 Resources expended - Charitable Activities

Living Generously - grants to charities
Boiker rooms

Operational development

International development and mussons
Livmg Generously

Tranmg courses and conferences

UK and International base costs

Natural classification -

Grants made

Staff costs

Office costs

Reporting Accountant fees

Depreciation

Premises costs

Tranmg courses and conferences
Mission teams travel accommodaton etc
Web stte costs

Unrestncted Restricted Total 2010  Total 2009
funds £ funds £ £ £

- - - 63

32,890 - 32.8%0 70,907

32.890 - 32,890 70,970
Charitabk Support Costs  (overnance Total 2010  Total 2009

Activities £ £ Costs £ £ £
8,543 - - 8,543 12415
34,030 - - 34,030 91,235
2,864 - - 2,864 -
73,400 - - 73,400 9453
9,650 1,750 - 11400 13,537
34,302 - - 34,302 52,610
54,720 42,501 605 97.826 142,548
217,509 44251 605 262.365 321,798
15375 16,059 - 31,434 21,689
105,592 20320 - 125,913 122,828
1,991 7.625 - 9,616 9,166
- - 605 605 565
512 512

32,500 247 - 32,747 89.230
37945 - - 37.945 47828
7,545 - - 7.545 12,803
16,048 - - 16,048 17,689
217 508 44251 605 262,365 321.798

Donations made through the Living Generously web stte are passed on to the indvidual charties as detailed m the Trusiees' Report
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5 Employee Costs

No Trustees recerved any remuneration durmg the year lan Nichokon recerved £786 travel expenses durmng the period he served as
a trustee m the year These expenses related to his vohmtary work supportmg the work of the charity, rather than hs work as a
trustee

The costs of the remammg staff were

2010 2009
£ £
Wages and salanes 89,424 98,098
Socul securtty costs 5200 6,258

04,633 104.356

No employee earned more than £60,000 durmg the period. The average full ume equivalkent number of staff employed by the charny
durmg the year was as follows

2010 2009

No No
General 43 45
Botler Rooms 08 10
Operational Development 04 00
Short Term Mssions 0l o0
Lwving Generously 02 02
Average full time equvakent number of staff employed 57 57

6 Investments

The company owns 100% of the ssued share capal of one £1 ordmary share of 24-7 Prayer Com Ltd a UK company The company
was mcorporated on 4 December 2001 and has never traded Dormant accounts for the year ended 31 March 2010 have been
submitted to the Regstrar of Companes

2010 2009
£ £
Interest n subshary undertakmg at cost 1 1 .
7 Analysis of Movement of Fixed Assets
Frtures,
fittmgs and
equipment Total
£ £

Assel cost
Balance brought forward - -
Addmons 5367 5,367
Dsposals - -
Balance carmed forward 5,367 5,367
Deprection
Balance brought forward - -
Charge for year 512 512
Balance carnied forward 512 512
Net book value
Brought forward - -
Carned forward 4835 4853
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8 Stocks .

2010 2009
£ £
Merchandse goods 5443 Sa42
9 Debtors
2010 2009
£ £
Income tax recoverable 3,669 11055
Other debtors 14 -
3683 11055
10 Creditors: amounts falling due within one year
2010 2009
£ £
Taxaton and Socal securty 3,641 1,774
Other Credrtors 5,860 6142
Amount owed to dormant subsichary undertakmg -
unpawd share captal 1 1
Accruals 505 2692
10,107 10 609

11 Restricted funds

The mcome finds of the chargy mchde restricted fimds comprismg the foliowmng imexpended batances of donatons and grants held on
trust for specific purposes

International
Operational Cnty Boiler development Lwvmg Leammg Total 2010
Development £ Room £ and missions £ Generously £  Resources £
Incommg resources 75,300 9397 - 18,955 7100 110,752
Outgomg resources (2 864) {10827) (73 401) (19,943} (512y (107,547}
Net mcommg/{oulgomg) resources 72,436 (1430) (73,401) {988) 6588 3205
Transfers - - - - -
Balances at 1st April 2009 - 1 583 84,209 4 141 - 89933
Balances at 31st March 2010 72,436 153 7 10,808 3153 6588 93 138
L)
Details of the restricted funds are set out m the trustees report
12 Analysis of net assets between funds
Unrestricted Restricted Total fimds
funds £ funds £ £
Investments 1 - 1
Fxed Assets 4,855 - 4,855
Current Assets 38,108 93,138 131,246
Creditors amounts falling due withm one year (10,107) - {10,107y
32,857 93,138 125,995
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