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GOAL {International)
REPORT OF THE DIRECTORS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2014

The Dwrectors present their annual report and financial statements for the year ended 31 December, 2014

1. STRUCTURE, GOVERNANCE AND MANAGEMENT

Legal status

GOAL {International), {“the Company”), i1s a private company, imited by guarantee and having no
share capital It was incorporated in the UK on 7 February 2001 Until 1 January 2005 the activities
of the Company were carried out by GOAL {UK}, a Trust having similar aims and objectives to the
Company On 1 January 2005, the assets, habilities, and activities of GOAL (UK) were transferred to
the Company With effect from 1 January 2005 the Company has performed ail those actvities that

were previously performed by the Trust Prior to this date, the Company was dormant

GOAL (International} is the registered name of the Company {which 1s exempt from the requirement
to use the word “limited” under Section 60 of the Companies Act 2006) The Company 1s hmited by
guarantee and does not have share capital At 31 December 2014, the Company had three members
who have each guaranteed the habilities of the Company up to a maximum of £10 This guarantee
continues for one year after membership ceases The registered Company number 1s 04154994
GOAL (International) uses the trading name GOAL UK GOAL {(International) i1s registered with the
Charity Commission under registration number 1107403

Structure

GOAL 15 the parent of GOAL International and GOAL USA Fund, which, together with GOAL's
operations in the developing world compnise the GOAL group (‘the Group’) GOAL 15 a company
registered in Ireland, is recogrused by the Irish Revenue Commissioners as having charitable status,
and has the same wvision, mission, and values as GOAL (International) GOAL (International) 15 a
member of the Group and we derive our strategy and policy from the Group, recognising that GOAL
1s the principal agency responsible for the direct management and strategic direction of all

humanitarian and development operations

OQur programmes operate through the shared services platform of the Group The shared services
provided by the Group comprise programme facilitation and support through programme
management personnel, techmical expertise, logistical support, financial management, human
resource management, and information technology At field level, we operate jointly under the
‘GOAL’ banner, utilising the same in-country programme team and Group head office support

functions
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GOAL (International)
REPORT OF THE DIRECTORS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2014

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Directors

As a recipient of public funding, GOAL (International) s committed to demonstrating that it operates
to the highest standards of good governance GOAL {International} is administered by the Directors
but aperates through the shared services platform of the Group The Directors have coliective
responsibility, and are accountable for ensuring that GOAL (International) i1s performing well, 1s
solvent, and comphes with all of its obligations The Directors are listed on page 1 No director can
be appointed to any salaried position of the Company The Directors did not receive remuneration
during the year No payment was made to any director during the year for services in the ordinary
course of business not connected to their role as directors Expenses are reimbursed where claimed,
however no such expenses were claimed during the year (2013 £nil). The Directors wish to thank
departing director Lesley Pimm for her service to the Board

VISION, MISSION, AND VALUES

GOAL (International) was set-up for the purpose of alleviating the suffering of the poorest of the
poorin the developing world through the provision of basic services supporting the health, nutrition,
sheiter, water, sanitation, education, and livelihoods needs of communities in less developed areas
of the world It does this through the shared services platform of the GOAL Group GOAL

(International)'s vision, mission and values are set out below

Vision
GOAL (International)’s vision statement hinks the charity’s actions to its understanding of change,

and offers a high level aim for the orgamisation by clanfying the ultimate long term impact it aims to
achieve GOAL (International)’s Vision Statement is

“We enwision a world where poverty and hunger no fonger exist, where communities are prepared
for seasonal shocks, where structural and cultural barriers to growth are removed and where every

man, woman and child has equal rights and access to resources and opportunities *
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VISION, MISSION, AND VALUES (continued)

Mission

GOAL (International)’s mission statement 1s

“To work towards ensuring the poorest and most vulnerable in our world and those affected by
humanitarian crises have access to the fundamental rights of life, including but not mited to
adequate shelter, food, water and samitation, healthcare and education ”

The mission statement explains the purpose of GOAL (International} It explains why GOAL
(international) exists, and at the most basic level, what it does It provides the basis for all activities

including the development of our pohicies, strategies, and programmes

Values

GOAL (International)’s values inform everything it does, and their influence can be seen in how GOAL

{International) goes about its work at all levels and across all programme areas and sectors GOAL
(International)’s core values are

Humanitanamsm - including a responsibility to advocate on behalf of the poor and deprived
Integrity and independence

Equality

Transparency and accountability

Cost effectiveness and value for money

YV ¥V V V VvV V¥

Continuous learning

GOAL (INTERNATIONAL)'S WORK — WHAT WE DO

Working through the shared services platform of the Group, we bring life-saving relief to people
affected by emergencies through addressing their iImmediate needs and providing a range of

emergency services including healthcare, shelter, water and sanitation and the provision of food

In the weeks and months after an emergency, programmes are focussed on working with the local
communities to help them recover by providing services and resources when the local authorities

are not able to, and by strengthening the community’s own ahility to rebwid
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GOAL (INTERNATIONAL)'S WORK — WHAT WE DO {continued)

In regions of chronic crisis and underdevelopment including conflict affected and fragile states, the
focus shifts to development programmes aimed at supporting long term positive change for poor,
vulnerable and marginalised groups by reducing theirr economic and social vulnerability and

supporting these individuals and communities to create their own pathways out of poverty

The Group has developed specific expertise in a range of complementary areas {incluching health,
water, sanitation and hygiene (WASH), nutrition, HIV, hvelihoods, education, shelter and child
protection and empowerment) which we deploy when and where we can add value in response to
hoth emergency and longer term development needs We believe that an integrated-programme
approach to the underlying causes of poverty and vulnerability delivers maximum benefits for
individuals and communities

Our principal target groups include Internally Displaced Persons, refugees and returnees,
communities vulnerable to disasters and seasonal shocks, extremely vulnerable children and youth
—including street children and child sex workers - vulnerable and marginahised women, people living
with HIV, and people with disabilities, as well as particularly vulnerable groups such as new urban

slum populations, those in conflict zones and those recovenng from crisis

Emergency Humanitarian Relief

Emergency humanitanan relief programmes respond to the i/mmediate survival needs of those
affected by manmade or natural disasters. War, drought, floods, earthquakes, and other natural
disasters can leave people without shelter, assets, or a livellhood These programmes target the
most vulnerable, and provide food, water, shelter, healthcare, sanitation, and other non-food items
Many of our longer term country programmes started out as emergency interventions and evolved
into more development-focussed programmes as the emergency situation improved However,

some locations remain in a state of chronic emergency

Health

Qur health programmes prowide medical services to remote and impoverished communities that
would otherwise have little or no access to even the most basic standard of care, and are integrated
with other inttatives promoting better health and nutnition  These include HIV education, water and
sanitation projects, community treatment and prevention programmes for malnutrition, promeotion
of better hygiene techniques and mosquito nets distribution, all of which ensure both a preventative

as well as a curative approach to health
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GOAL'’S (INTERNATIONALY'S WORK — WHAT WE DO (continued)

Livelihoods

The objective of our livelihoods programme 1s to help communities achieve food security and income
generation, thereby increasing thewr resibence We forge partnerships with the private sector,
governments and NGC’s  order to deliver results for our benefictaries We aim to ensure that the

weakest In society are protected, and have an opportunity to reconstruct sustainable livelihoods

In emergency situations, we support communities by direct distribution of inputs, cash and food
However, increasingly, we are moving away from direct distributions, and work through existing
distnbution channels

Our livelihoods programmes are increasingly adopting a market-driven approach where appropriate
This entails working through existing market structures, and working on strengthening them when
there are gaps  Market-driven approaches in areas such as agriculture, entrepreneurship

development and sanitation marketing ensure that projects are more sustainable, cost-efficient and
beneficiary-driven

Child Empowerment and Protection

Child Empowerment and Protection programmes provide much needed care, shelter, rehabilitation,
traming, and, if appropriate, family reumificatton, for children who have sought refuge in the streets
and rubbish dumps of cities in the developing world  As the world population continues to grow and

become increasingly urbanised, the need for these programmes will become ever stronger
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REVIEW OF THE YEAR

During the year, we implemented humanitarian relief programmes (through the Group’s shared
services platform} in Syria, Sierra Leone, South Sudan, Uganda, Malaw), Zimbabwe, and Ethiopia, as

well as providing support to aid programmes in the Philippines, Kenya and India

Syria

Driven by the worsening humanitarian situation in Syria, the Group’s programmes in north-west Syria
have expanded dramatically Expenditure on our Synia programme in 2014 amounted to £8 5m
(2013. £0.2m), making it our largest aperation globally.

Qur aid programmes are being implemented in the north-western province of Idhb, since October
2012 Current estimates suggest that up to 8 mullicn Synans are internally displaced, white 10 million
are in need of food assistance Along with the human misery created by war, the conflict has caused
the breakdown of civil soclety, destroyed infrastructure, and severely disrupted normal economic
activity, most notably food production and supply The result s that millions have no access to basic
services, cannot access food other than through relief programmes such as those provided by the

Group, and are no longer able to generate an income to support themselves and their dependents

We endeavour to respond to the immediate needs of the most vulnerable people Qur multi-sectoral
programmes currently provide assistance through monthly food distributions, food voucher
distnibutions, mamtaining and operating local water supply schemes, as well as supporting waste

disposal and ensuring continuity of food supply by supporting commercial bakeries with inputs

GOAL (International) programmes in Syria are funded by DfID, and include a £19 4m grant for

humanitarian support to the Syrian crisis over a two year period to September 2016

Sierra Leone

The outbreak of Ebola Virus Disease (EVD) in mid-2014 sent shock waves through West Africa and
beyond Sierra Leone was the epicentre of the outbreak The victims of Ebola are not just the dead,

the sick and the dying, but entire communities, and society as a whole
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REVIEW OF THE YEAR {continued)

Sierra Leane {(continued)

The rampant nature of Ebola meant that many workplaces and schools were closed, transport
services disrupted, and commerce side-lined Thousands of households face destitution having been
left without an income as a direct result of Ebola

EVD control measures {no publc meetings, no house to house calls) meant same existing
programmes (to tmprove the lives of urban poor, through the provision of water and sanitation

faciities in slum areas of Freetown) had to be temporarily curtailed or halted altogether

Our programmes are aimed at controlling the spread of the disease, as well as providing medical
facihities and treatment for those unfortunate enough to have been infected Areas of operation

expanded beyond existing location in Western Area and Kenema, into Bo, Bombali and Port Loko

Information 1s a key too! in the fight against Ebola, and we are the lead agency in the Socal
Mobilisation Action Consortium, whose objective 15 to achieve social mobihsation and health

messaging around Ebola using popular media such as radio, and social media

A 100 bed Ebola Treatment Centre (ETC} was established in Port Loko Traiming in EVD protocols,
local staffing, and management of the ETC is provided by GOAL (International), while medical staff
for the unit were generously seconded from the NHS, and the Danish Foreign Medial Team We are
also active in over 100 Primary Health Urits, reaching n excess of 100,000 beneficianies, and supports
a host of isolation units, and interim care centres A particular focus is provision of infection
prevention control training to health workers, and psycho-social support to those affected by Ebola,
as stigma of the disease will have very long-term effects

Observational Interim Childcare Centres were also established These provide an appropriate, safe,
child-friendly environment to quarantine children that had been in contact with Ebola  Tramning

support was provided to other agencies that adopted thes idea

Grant funding in excess of £18m has been agreed with DfID for Eboia programming through to mid-
2015
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REVIEW OF THE YEAR {continued)

South Sudan

Our integrated health programmes in South Sudan are funded by DfID, and implemented in
partnership wath the local health muirustries  This approach aims to ensure that results and longer
term outcomes are sustainable  The integrated approach encompasses primary healthcare,
therapeutic and community based nutrition interventions, and water, sanitation and hygiene
activities Health services provided include control of communicable diseases, community health,
curative care, expanded programme of immunization and reproductive healthcare In addition, great
emphasis has been placed on the ongoing training of Ministry of Health and community healthcare
workers These programmes service the health, nutrition and hygiene needs of vulnerable settled
communities as well as those of refugees and internally displaced people who have been forced to
flee their homes due to inter-tribal or cross-border conflict, with a speafic focus on child health,
reproductive health and control of communicable diseases With funding from DfID, over £1 4m was

spent on health programmes in South Sudan during the year

Uganda

In February, a DfID funded £4 6m, four-year, health sector accountabihity programme was launched

The objective of the programme 1s to improve the health status of the targeted communities with a
focus on the poor, women and children, not through traditional service delivery methods, but rather
by increasing health sector staff accountability to the tocal community This approach 1sintended to
reduce losses and increase value for money in existing state healthcare services, and follows on from

a successful pilot programme involving extensive ground-level research that was carried out in 2012

Malawi

£476k in aid was spent during the year on the DfID funded ‘DISCOVER’ programme The programme
works with communities to develop innovatve solutions to overcome vulnerability to chmate change
varnability in disaster prone districts of the country through enhanced resiltence This programme is
implemented by a consortium of NGO’s and its approach 1s based firmly on the community level
successes which consortium members have achieved in recent years A further £36k was directed

toward food and livelihoods security through cash transfers
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REVIEW OF THE YEAR (continued)

Zimbabwe

£389k was spent in 2014 in the second year of our community-centred malnutnition prevention
programme The programme focuses on assisting households to prevent malnutrition through public
health and nutntion education, cooking demoenstrations, and househald micro-gardens for improved
food secunity This programme s funded by DfID and will run until 2016 With support from
Guernsey Overseas Aid, a programme of nutrition promotion and income generation was
implemented through provision of reliable sources of water for vegetable gardens in Nyanga District

of Manicaland province.

Ethiopia
In Ethiopia our child protection programmes provide psycho-social support, ife skills education, basic
iteracy learning, health services and education, vocational tramning and assistance with finding

employment, small business training and set-up, peer-housing, and family reunification

Other countries
During the year, we contributed to relief operations in the Philippines following the devastating

effect of Typhoon Hawyan, which struck n {ate 2013  Support was also provided to street-children’s

programmes in Nairobi, Kenya, and Kolkata, India

10
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RESULTS FOR THE YEAR

The financial results for the year ended 31 December 2014 are shown in the Statement of Financial
Activities

GOAL (International) expenenced exceptional income growth in 2014 £22 3m was earned in the
year to 31 December 2014 {2013 £3.8m) The majonty of this 1s DfID funding supporting our
expanding humanitarian relief programmes in response to the Syrian crisis, as well as emergency
programmes tackhing the outbreak of Ebola Viral Disease outbreak in Sierra Leone

The directors wish to express their apprecration to the supporters of GOAL {International), who

continue to donate so generously, thus enabling the life-saving work of the organisation to continue

Expenditure on chantable activities in 2014 amounted to £15.8m (2013. £2 3m}. Again, this steep

tncrease 1s due primarily to the emergency situations m Syria and Sierra Leone

Reserves policy

GOAL (International) has a policy of maintaiming unrestricted reserves at a minimum level of six
months anticipated unrestricted expenditure in the UK The purpose of this reserve is to protect the
organisation from any adverse change in the chanty’s financial position The directors are satisfied
that the current level of unrestricted reserves of £111k (2014 £146k) 1s sufficient for the

orgamsation to continue mn operational existence for the foreseeable future

An amount of £8 1m (2013 £1 7m) s held in restricted reserves at the year end These reserves are
held as current assets, and must be used solely for the purposes specified by the donors and are not
available for the general purposes of the charity The large increase in closing restricted reserves in
2014 compared to 2013 1s due to the high value of advance funding receved from DfID durning the

year, which will be utilised in Syna and Sierra Leone in the first half of 2015

Where restricted funds rematn unspent for a period of three years following the year of their receipt,
or where restricted funds remain unspent and GOAL (International) ceases its programme activity in
that country, the directors may decide to transfer such funds that they consider surplus to
requirements to unrestricted funds To date, no such transfer has occurred

11
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RESULTS FOR THE YEAR {continued)

Investment policy

it 1s the policy of GOAL (International) that funds not immediately required for operational purposes
are invested in interest bearing deposits, maintained in reputable financial institutions in the UK or
Ireland The prevailing low interest rate regime in the UK coupled with the regular turnover of cash

balances has resulted zero interest iIncome In recent years

Grant awarding policy

GOAL (International) may awards grants to partner organisations Proposed partners are subject to
a pre-award assessment, and recapient organisations are required to ensure that GOAL
(International) can monitor and review the progress of the grant Such recipients are usually local

non-governmental organisations and missionary groups

FUTURE PERIODS

GOAL (International) plans to maintain 1ts focus on enhancing the quality of hife of disadvantaged
populations through the provision of emergency humanitanan aid, healthcare services, including
water and sanitation, and supplementary nutrittonal support In 2015 GOAL (International)’s
operations will be dommated by relief programmes in Syria, and Ebola response activities in Sierra
Leone GOAL (International)’s long-term focus on Sub-Saharan Africa with a specaific focus on the
Horn of Africa where GOAL (International) has strong donor support, will also continue

STATEMENT OF THE DIRECTORS’ RESPONSIBILITIES

The directors are responsible for preparing the Report of the Directors and the financial statements
in accordance with apphcable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice)

Company law requires the directors to prepare financial statements for each financial year Under
company law the directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the Company and of the incoming resources

and application of resources, including the income and expenditure, of the company for that period

In prepanng these finanoial statements, the directors are required to

12
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STATEMENT OF THE DIRECTORS’ RESPONSIBILITIES (continued)

e select suitable accounting policies and then apply them consistently,

s observe the methods and principles in the Charities SORP,

¢ make judgements and estimates that are reasonable and prudent,

» state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained In the financial statements,

e prepare the financial statements on the going concern basis unless 1t 1s iInappropriate to presume
that the Company will continue in business

The directors are responsible for keeping adequate accounting records that are sufficient to show
and explain the Company’s transactions and disclose with reasonable accuracy at any time the
financial position of the Company and enable them to ensure that the financial statements comply
with the Companies Act 2006.

They are also responsible for safeguarding the assets of the Company and hence for taking

reasonable steps for the prevention and detection of fraud and other irregulanties

The directors are responsible for the maintenance and integrity of the corporate and financial
information included in the Company’s website Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislanon mn other
Junisdictions,

RISK MANAGEMENT

Our programmes are implemented in developing countries around the world and are subject to
many and varied risks and uncertainties which are managed n order to deliver humanitarian and
development assistance to our beneficiaries The system of internal control, developed by the Group
and adopted by the Dwrectors as part of its Memorandum of Understanding with GOAL, which
incorporates risk management and comphance, is the overall responsibility of the Directors The
internal control systems aim to ensure comphance with laws and policies, ensure efficient and
effective use of GOAL (International)’s resources, safeguard assets and maintain the integnty of

financial information produced

Risk is managed utihsing internal controls and risk management processes The key risks to which

the charity 1s exposed are identified by the Directors and management team, who assess their

13
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RISK MANAGEMENT (continued)

probability, potential impact, and the actions required to manage them This process includes use
of both global and mdividual country nisk registers, which are reviewed regularly

The Directors are confident that adequate systems of internal control are mn place and that these
controls provide reasonable protection against the risks to which the chanty 1s exposed The key

risks identified for the year ended 31 Decernber, 2014 were:

FINANCIAL RISKS

Reduction in Income: In common with most charities, maintaining income levels has been
challenging over the last few years Whilst income from nstitutional donors has increased
dramatically over the period, GOAL (International) has experienced a reduction In its public
donations income over the last number of years New fundraising strategies are being implemented
to ensure that public funding levels are maintained and grown Part of this strategy includes a regular
review of fundraising income by the Board

Fraud: Some of the countries where GOAL (International)’s programmes are implemented are
considered to be amongst the most corrupt in the world To reduce the risk of fraud, suitably
quahfied personnel are recruited and systems of internal control are regularly reviewed through
both internal and external audit Antui-Fraud and Anti-Bribery and Corruption Policies are in place
and regularly reviewed The finance manual was updated and rolled out in 2012 Training on these

policies and procedures for staff is continuous and also provided at the annual finance conference

Audit: Internal audits at field level are regularly carnied out as an important part of the nsk
management strategy The remit of the internal audit function covers audits across The audits
undertaken are prioritised using a risk-based approach and cover all the major areas of nisk
facing the organisation The findings of the internal audit function are made availlable to the
organisations external auditors Each field office is also 1s subject to an annual statutory audit by
independent external auditors GOAL (International) s also subject to external review and audit by
its major institutional donors

14
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RISK MANAGEMENT (continued)

OPERATING RISKS

Programme quality: In order to ensure programmes remain of the highest quahty, quahfied and
expenrienced professionals are recruited to run them A full ttme team of techmical advisars who
report to senior management regularly travel to programme sites to independently review and
advise on its implementation External experts are also hired when required, to further review

programme output and impact; these reports are made available to our donors

Security and safety of employees The secunty and safety of staff remains of paramount importance
given the nature of the locations in which relief programmes are implemented Comprehensive up
to date secunity plans including standard operating procedures are in place for all locations and are
regularly reviewed by experienced security personnel Securnity plans include, early warning systems
that 1dentify possible threats, evacuation procedures, clear and comprehensive lines of

communication, and secunty and first aid training

Recruitment and Retention of staff Some programme locations are extremely challenging lt s
important that suitable staff are recruited and retained to ensure effective programme delivery and
a robust mternal control environment Remuneration packages remain competitive within the

sector and our human resources strategy Is consistent with our level of global operation

ORGANISATIONAL RISK

Governance A governance review process was carned out in 2013, and the Directors adopted a
number of policies during the year including Security, Risk Management, Child Protection, Anti-

bribery, and Corruption All new and existing board members received an induction in 2013

Donor Compliance Through non-comphance with donor’s rules and regulations, GOAL
(International) may be required to remmburse funds to its donors The grant management process
includes regular review of donor grants by management and further training continues during the
year for key staff on donor guidelines in order to enhance GOAL {International)’s grant management
process

Reputation: GOAL (International) works with children in a number of 1ts programmes In order to
reduce the risk of potential chuld abuse, a Child Protection Policy 15 1in place in all countries This has
included managers and employees being onientated on its child protection manual and toolkits

15
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STAFF AND VOLUNTEERS

The directors would like to express their appreciation, to all staff and volunteers worldwide, for the
contribution they have made to the work of the organisation GOAL (International) 15 an equal
opportunities employer The aim of its equal opportunities policy is to ensure that all people receve
equality of opportunity within GOAL (International) regardless of gender, race, religion, disability,
nationality, marnital/family status or sexual orientation it s the policy of GOAL (International) to

ensure the health and welfare of its employees by maintaining a safe place and system of work

EVENTS SINCE THE YEAR END

There have been no significant events affecting the Company since the year end
POLITICAL DONATIONS

The Company did not make any political donations in the year (2014. £nil)

BOOKS OF ACCOUNT

The books of account are located at the Company’s premises at 7A Hanson Street, London, W1w
oTE

AUDITORS
Each of the persons who is a director at the date of approval of this report confirms that

{1) so far as the director 1s aware, there i1s no relevant audit information of which the Company’s
auditors are unaware, and

(2) the director has taken all the steps that he/she ought to have taken as a director in order to
make himself/herself aware of any information needed by the company’s auditors in connection

with preparing their report and to establish that the Company’'s auditors are aware of the
nformation

In prepanng this report, the Directors have taken advantage of the small compantes exemptions
provided by section 415A of the Comparnes Act 2006

16
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13.  AUDITORS {continued)

Deloitte & Touche have expressed their willingness to continue as auditors to the charity, and a
resclution for their re-appointment will be proposed at the Annual General Meeting.

ON BEHALF OF THE DIRECTORS

RIS

/
Gerry '/urley {Director)

28" September 2015
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Deloitte.

Chartered Accountants &

Statutory Audit Firm

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
GOAL (Internatfonal)

We have audrted the financial statements of GOAL (international) for the year ended 31 December 2014
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow 5tatement and the
related notes 1 to 21 The financial reporting framework that has been applied in their preparation 1s
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice),

This report 1s made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the Company's
members those matters we are required to state to them n an auditors’ report and for no other purpose
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Company and the Company’s members as a body, for our audit work, for this report, or for the opinions we
have formed

Respective responsibilities of directors and auditors
As explained more fully in the Statement of Directors’ Responsibilities, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view

Our responstbility 15 to audit and express an opimion on the finanaial statements in accordance with applicable
law and International Standards on Auditing {UK and Ireland). Those standards require us to comply with the
Auditing Practices Board’s (APB's) Ethical Standards for Audlitors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufflcient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error  This includes an assessment of whether the accounting policies are appropriate to
the Company’s cwrcumstances and have been consistently apphed and adequately disclosed; the
reasonableness of significant accounting estimates made by the directors; and the overall presentation of
the finanoial statements In addition, we read all the financial and non-financial information in the annual
report to identify material inconsistencies with the audited financal statements and to identfy any
information that is apparently materially Incorrect based on, or matenaily inconsistent with, the knowledge
acquired by us in the course of perferming the audit If we become aware of any apparent matenial
misstatements or Inconsistencies we consider the implications for our report

Opimion on financial statements
In cur opinion the financial staterments.
. give a true and fair view of the state of the Company’s affairs as at 31 December 2014 and of its

Incoming resources and application of resources, including its iIncome and expenditure for the year
then ended;

. have been properly prepared In accordance with United Kingdom Generally Accepted Accounting
Practice applicable to Smaller Entities, and
. have been prepared in accordance with the requirements of the Companies Act 2006

Continued on next page/




Deloitte.

/Continued from previous page

INDEPENDENTY AUDITORS’ REPORT TO THE MEMBERS OF

GOAL (Internationa))

Opinion on other matter prescribed by the Companles Act 2006

In our opinion the information given in the Report of the Directors for the financial year for which the financial
statements are prepared 15 consistent with the financial statements,

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you (f, in our opinion

adequate accounting records have not been kept, or returns adequate for gur audit have not been
received from branches not wisited by us; or

the financial statements are not in agreement with the accounting records and returns, or

certain disclosures of directors’ remuneration specified by law are not made, or

we have not received all the information and explanations we require for our audit, or

the directors were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies exemption from prepaning a Strategic
Report and in preparing the Directors’ Annual Report

N Lo

Thomas Cassin, Senior Statutory Auditor
far and on behalf of Delaitte
Chartered Accountants and Statutory Audit Firm

Deloitte & Touche House
Earlsfort Terrace

Dublin 2
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GOAL (International)
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2014

including income and expenditure account and statement of recognised gains and losses

Notes

Incoming resources:

Incoming resources from generated funds
- Voluntary income
- Activities for generating funds
- Interest Income

Incoming resources from charitable activities
- Grant Income 5

Total incoming resources

Outgoing resources:

Charitable activities 6
Costs of generating voluntary income 7
Governance 8

Total outgoing resources

Net (outgoing) incoming resources 12

Total funds brought forward

Total funds carried forward 17

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2014 2014 2014 2013
GBP GBP GBP GBP
55,477 41,428 96,905 59,350
91,957 27,377 119,334 72,852

- - - 1

- 22,117,403 22,117,403 3,690,427
147,434 22,186,208 22,333,642 3,822,630
68,899 15,756,757 15,825,656 2,288,239
88,023 13,500 101,523 136,464
25,409 - 25,409 25,343
182,331 15,770,257 15,952,588 2,450,046
{34,897) 6,415,951 6,381,054 1,372,584
145,566 1,663,194 1,808,760 436,176
110,669 8,079,145 8,189,814 1,808,760

There are no recognised gains or losses other than the net movement in funds ansing from continuing

operations for the year
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GOAL (International)

BALANCE SHEET - AS AT 31 DECEMBER 2014

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand
Total current assets

Liabilities
Creditors: amounts falling due within one year

Net current assets

Net assets

Represented by:
Unrestricted Funds
Restricted Funds

Total funds

The financral statements were approved by the directers on

ON BEHALF OF THE BOARD OF DIRECTORS

(3

Gerry Jurley (Dn(ector)
28™ September 2015

i

Notes

14

15

16

17
17,18

2014 2013
GBP GBP
- 253
4,667,898 518,517
3,543,732 2,534,636
8,211,630 3,053,153
{21,816) (1,244,646)
8,189,814 1,808,507
8,189,814 1,808,760
110,669 145,566
8,079,145 1,663,194
8,189,814 1,808,760
, 2015



GOAL (International)
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2014

Notes 2014 2013

GBP GBP

Net cash inflow from operating activities (a) 1,009,096 1,599,395
Returns on investments and servicing of finance

Interest Recewed - 1

Increase in cash in the year 1,009,096 1,599,386

The accompanying notes form an integral part of this statement

Notes to the cash flow statement: 2014 2013
GBP GBP
{a) Reconciliation of net incoming resources
to cash flow from operating activities

Net incoming resources 6,381,054 1,372,584
Interest income received - (1)
(Increase) / decrease in debtors {4,149,381) 6,271
(Decrease) / increase in creditors (1,222,830) 220,339
Depreciation of tangible fixed assets 253 202
Net cash inflow from operating activities 1,009,096 1,599,395

(b) Analysis of changes in cash balances in the year

Balance at Balance at

1 January 31 December

2014 Cash flows 2014

GBP GBP GBP

Cash at bank and in hand 2,534,636 1,009,096 3,543,732
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1.

GOAL (International)
NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2014

Accounting Policies

(a)

(b)

(c)

Basis of Preparation

The financial statements have been prepared In accordance with accounting standards
generally accepted in the United Kingdom, and in accordance with the Companies Act 2006
The financial statements have been prepared under the historical cost convention and in
accordance with the Statement of Recommended Practice (SORP) ({revised 2005)
“Accounting and Reporting by Charities” as published by the Chanty Commission for England
and Wales, who are recognised by the UK Accounting Standards Board (ASB} as the
appropriate body to 1ssue SORPs for the charity sector in the UK

Recognition of Income

(1) Public donations and similar income arising from fundraising events are accounted
for when received As with many simular charitable grganisations, independent
groups from time to time organise fundraising activities and may operate bank
accounts in the name of GOAL {International) However, as amounts collected In
this way are outside the control of the Company, they are not included n the
financial statements until received by the Company

() Legacy income 1s recogmised (a) in the period that it 1s recewved or {b) where the
charity 1s reasonably certain that the legacy will be receved and the value of the
legacy can be measured with sufficient accuracy In this case, legacy income must
have been recewved post year end, and the personal representatives must have

agreed to the amount thereof prior to the year end

() Grant income from operating activities, in furtherance of the chanty’s objects 1s

accounted for on a receivable basis
() Interest incame 1s recogrnised i the period in which it 1s earned

Recognition of Expenditure
{n Expenditure i1s analysed between charitable activities {activities in furtherance of the

charity’s objects), costs of generating voluntary income, and governance costs

(n) Expenditure in programme locations overseas 1s recognised as charitable activities
expenditure in the period it occurs
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GOAL (International)
NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 20143

Accounting Policies (continued}

(c)

{d)

(e)

()

Recognition of Expenditure (continued)

(n) The costs of each activity have been separately accumulated and disclosed
Expenditure 1s recognised in the period to which it relates Expenditure incurred but
unpaid at the balance sheet date 1s ncluded m accruals and other creditors
Chantable activities expenditure comprises all expenditure incurred by the charity
m meeting its charitable objectives as opposed to the costs of raising funds to
finance these activities, or the costs associated with governance Publicity costs are
included under the costs of generating funds due to the nature of the costs being
linked to the raising of funds in furtherance of the chanity’s objects

Governance Costs

Governance costs are the costs associated with the stewardship arrangements of the
Company They comprise costs arising from constitutional and statutory obligations, as well
as costs assocrated with the strategic management of the Company’s activities Typical costs
would be internal and external audit costs

Allocation of Support Costs

In accordance with the Statement of Recommended Practice (revised 2005} “Accounting and
Reporting by Charities”, support costs are allocated to the activities of the orgamisation on a
reasonable basis s0 that the total cost of the organisation’s activities may be disclosed in the
statement of financial activities  Support costs attributable to one activity only are charged
to that activity in full Items of expenditure which contribute to more than one activity are
allocated to those activities on a reasonable basis The Company allocates these costsonthe
basis of staff time input to each activity, or a per capita basis, as appropriate For the
purposes of the statement of financial activities, the ‘activities’ of the Company are

categonsed as Charitable activities, Costs of generating voluntary income, and Governance

Tangible Fixed Assets
Tangible fixed assets are stated at cost, less accumulated depreciation Depreciation of fixed

assets 1s charged on a straight line basis over their expected useful live as follows:

Equipment 3 years
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GOAL {International)
NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2014

Accounting Policies {continued)

(8)

(h)

(i)

0)

Operating Lease Commitments

Operating lease commitments are charged to the statement of financial activities on a
straight-hne basis over the lease term

Foreign Currencies

Transactions in foreign currencies during the year are translated at prevailing rates Any gain
or loss ansing from a change in exchange rates subsequent to the date of a transaction 1s
included in the statement of financral activities Foreign currency balances at the year-end

have been translated at the rate of exchange ruling at the balance sheet date

Taxation

No charge to taxation arises due to the exempt status of the Company {see note 2)
Irrecoverable value added tax 15 expensed as incurred

Restricted and Unrestricted Funds

GOAL (International) maintains various types of funds as follows

Restricted funds:

Restricted funds represent income, which has been received and recogmsed in the financial
statements, which 1s subject to specific conditions imposed by the donors or grant making
institutions

Unrestricted funds:

General funds these represent amounts which are expendable at the discretion of the
Company, in furtherance of the objects of the charity Such funds may be held in order to
finance working capital or captal investment

Designated funds GOAL {International) may at its discretion and/or by agreement of the
original donors of the funds, set aside funds for specific purposes in the furtherance of the
charity’s objectives, which would otherwise form part of the general reserve of the
arganisation
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GOAL (International)
NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2014

Accounting Policies (continued)

(k) Pension costs
The Company operates a defined contribution pension scheme. Penston costs in respect of
the scheme for employees are charged to the statement of financial activities as they
become payable i accordance with the rules of the scheme The assets are held separately

from those of the Company in an independently admimstered fund

Organisation and Status

GOAL {(International), (“the Company”), 1s a private company, imited by guarantee and having no
share capital It was incorporated in the UK on 7 February 2001, for the charitable purpose of
allewiating poverty in underdeveloped countrnies Until 1 January 2005 the activities of the Company
were carried out by GOAL (UK), a Trust, having similar aims and objectives to the Company On 1
January 2005, the assets, habihties, and activities of GOAL (UK) were transferred to the Company
With effect from 1 January 2005 the Company has performed all those activities that were previously
performed by the Trust Prior to this date, the Company was dormant

The Company 1s exempt from taxation due to its chantable status in the United Kingdom (UK Chanty
Commussion registration no 1107403)

Group Membership
The Company’s immediate parent 1s GOAL, a company registered in the Republic of Ireland GOAL s
a company imited by guarantee and not having share capital It is recognised by the Insh Revenue

Commussioners as having chartable status (ref CHY 6271), 1s a registered chanty in Ireland {Charities
Regulatory Authority {Ireland) ref 20010980)

Related Party Transactions
The Company has availed of the exemption contained in FRS 8 “Related Party Disclosures” in respect

of wholly owned subsidiary undertakings Consequently, the financial statements do not contain
disclosure of transactions with entities within GOAL

Transactions with directors

There were no transactions with directors during the year (2013 Nil)
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5.

GOAL (International)
NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2014

Incoming Resources from Charitable Activities: Grant income

Grantincome Is received from governments, trusts, and other grant making institutions, and s analysed

as follows
2014 2013
GBP GBP
Department for International Development (DfID):
Improved health outcomes through access to safe water and increased 5,497,621 1,654,688
food security amaong conflict-affected people in Idib Governorate, Syna
Emergency ebola response fund (DEERF), Sierra Leone 5,000,000 -
Ebola Treatment Centre (ETC), Sierra Leone 3,453,666 -
Social Mobthisation Action Consortium (SMAC) — Ebola response, Sierra 2,021,452 -
Leone
Humanitanian support to the Synan regional crisis 1,830,765 -
Provision of qualty, effective and sustainable primary health care, 1,433,348 1,017,195
emergency nutrition, water and sanitation services in South Sudan
Promoting health sector accountability in Uganda 1,188,710 -
Typhoon Hagupit emergency humanitanan response, Philippines 620,471 -
Developing community led solutions to vulnerability in disaster prone 474,708 568,230
districts of Malawi {sub-grant through Concern Universal)
Community-centred malnutrition prevention, Zimbabwe 347,737 251,501
improved food and livelihood secunty and resihence among targeted 35,521 30,108
households in Zomba, Nsanje, Kasungu and Mchiny, Malaw
Community-led diarrhoeal disease prevention project, Freetown, Sierra - 87,779
Leone {INGO Urban Water & Sanitation Consortium)
Subtotal DfID: 21,903,999 3,609,501

Continued on next page/
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5.

GOAL (International)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2014

Incoming Resources from Charitable Activities: Grant income {continued)

Grant income 1s received from governments, trusts, and other grant making institutions, and 1s analysed

as follows' (continued)

Continued from previous page/

International Rescue Committee (IRC):

Support for infection prevention and control (IPC) training centre, Sierra
Leone

Save the Children:

Integrating social enterprises nto emergency faecal sludge
management, Nairobi, Kenya

Guernsey Overseas Aid Commission:

Supporting water provision and sanitation for community gardens in
Nyanga District of Manical Province, Zimbabwe

Comic Relief:

Children at risk programme, Addis Ababa, Ethiopia

Total grant income

28

2014 2013
GBP GBP

86,514 -
81,110 -
40,000 -
5,780 80,926
22,117,403 3,690,427







GOAL (International)
NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2014

Charitable Activities Expenditure

Chantable expenditure during the year 1s analysed as follows

2014 2013

GBP GBP
Syria 8,540,991 153,531
Sierra Leone 3,819,747 86,540
South Sudan 1,438,207 1,016,231
Uganda 908,982 -
Malawt 512,079 709,289
Zimbabwe 434,451 203,050
Ethiopia 79,006 57,572
Philippines 15,333 -
Kenya 6,522 -
India 3,559 -
Subtotal: Overseas relief and development 15,758,877 2,226,213
Overseas programmes support {Note 9) 913,303 185,905
Donor support costs contribution (846,524) (123,879)
Total: Charitable activities 15,825,656 2,288,239

S ———— T~ ae——

Relief and development expenditure comprises the cost of emergency relief operations and long

term development programmes, and includes donations in kind if applicable

The directors have obtained, where feasible, confirmations, in the form of independent audit
reports, donor reports and programme management accounts, of the allocation of relief and
development expenditure to specific programmes and actvities In addition, all programmes and
activities are closely monitored by management The directors are satisfied that relief and

development expenditure 1s fairly stated for the year ended 31 December 2014

Certain donor funding includes a contnbution to head office support costs The costs covered are

charged to field operations The net effect on charitable activities expenses for the company is nil.
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7.

GOAL (International)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2014

Costs of generating voluntary income

The costs of generating voluntary income are analysed as follows

Staff remuneration and other staff costs
Fundraising events and advertising

Professional fees and subscriptions

Travel expenses

Office supplies and communications

Allocation of support costs (Note 9)

GOAL Ireland contnibution to costs of generating

voluntary income

2014 2013
GBp GBP
90,621 56,168
43,816 32,528
3,109 1,371
3,191 2,055
1,379 93
31,426 44,249
(72,019) -
101,523 136,464

Governance costs

The costs associated with the governance of GOAL {International} are analysed as follows

Staff remuneration and other staff costs
Travel and motor expenses
Professional fees and other costs

Allocation of support costs {Note 9)

2014 2013
GBP GBP
13,057 8,293
37 -
6,400 7,217
5,875 9,833
25,409 25,343
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NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2014

Allocation of support costs

GOAL {International)

In accordance with the Statement of Recommended Practice {revised 2005) “Accounting and

Reporting by Charities”, support costs should be fully allocated to the activities of the chanty

Support costs that are fully attributable to a particular activity are charged directly to that activity

Those management and administration costs that are not directly allocable to any one activity are

apportioned to all activities based on the amount of staff time absorbed by each activity The
allocation of support costs is detalled below

Programme management:

Staff remuneration and
other staff costs

GOAL intercompany
programme support (a)

Administration costs:

Staff remuneration and
other staff costs

Travel

Premises, IT,
Communications

Other operating costs

Total

Generating
Voluntary Charitable Total Total
lncame Activities Governance 2014 2013
GBP GBP GBP GBP GBP
- 54,866 - 54,866 141,656
- 787,092 - 787,092 -
12,701 50,973 1,759 65,433 55,644
319 1,918 26 2,263 2,165
16,585 16,634 3,685 36,904 34,327
1,821 1,820 405 4,046 6,195
31,426 913,303 5,875 950,604 239,987

a) Significant programme management, human resources, logistical and financial management

input was received from GOAL to support the dramatic growth 1in GOAL (International)'s

programming activity during the year
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10.

11.

GOAL (International)
NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2014

Particulars of Employees

The average number of persons employed by the Company during the year was

2014 2013

Programme support, management, and administration 4 3
Overseas technical support team 3
Fundraising 1 1
7 7

Employee remuneration excluding ex-gratia and similar 2014 2013
payments for the year was: GBP GBP
Salaries 371,749 386,586
National Insurance 35,368 38,935
Pension 23,612 17,627
Total 430,729 443,148

The above figures include staff remuneratton costs amounting to £225,545 (2013 £184,754) which
have been recharged to GOAL Ireland

The number of employees whose salaries including staff benefits but excluding employer
pension contributions, were greater than £60,000 was as follows

2014 2013
£70,000 - £79,999 - 1
£90,000 - £100,000 1 1

Other than as disclosed in note 4 {Related Party Transactions) no director of the Company received
remuneration during the year

Pension Scheme

The Company operates a defined contribution pension scheme, which 1s open to all staff members
During the year the Company made pension contributions on behalf of seven of its employees
{2013 six) The assets of the scheme are held separately from those of the Company, in externally
managed funds The pension expense for the year was £23,612 (2013 £17,627), and £2,370 was
payable to the scheme at the year-end (2013 £2,730)
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12.

13,

GOAL (International)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2014

Net incoming resources for the year

Net incoming resources for the year are stated after charging

Operating lease rentals (premises)
Auditors remuneration
Depreciation

Foreign exchange loss

Auditor’'s remuneration

The Company auditor s also the Group auditor The auditors’ remuneration for the statutory audit

of the Company 1s detailed below

Company in either year

Group auditor's remuneration

- Annual statutory audit — GOAL (international)

- Annual statutory audit — GOAL Ireland

i3

2014
GBP

30,000
6,500
253

2013
GBP

29,500
7,217
202
470

No non-audit services were provided by the auditor to the

2014 2013
GBP GBP
6,500 7,217
23,414 24,870
29,914 32,087







GOAL (International)
NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2014

14. Tangible Fixed Assets

Equipment
GBP
Cost
At 1 January 2014 and 31 December 2014 12,795
Oepreciation
At 1 January 2014 12,542
Charge for year 253
At 31 December 2014 12,795
At 31 December 2014 -
At 31 December 2013 253

' Net Book Value
|
1
|
.

|
|
i
|
I
1
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GOAL (International)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2014

15. Debtors

Grants receivable
Prepayments and sundry debtors
GOAL Ireland

All of the above amounts fall due within one year

16. Creditors

GOAL Ireland
PAYE and National Insurance

Trade Creditors and accruals

All of the above amounts fall due within one year

35

2014 2013
GBP GBP
2,216,651 518,303
376 214
2,450,871 -
4,667,898 518,517
2014 2013

GBP GBP

- 1,216,846

12,433 11,620
9,383 16,180
21,816 1,244,646







17.

Funds

GOAL (International)
NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2014

{a) Reconciliation of funds:

Fund balances at 1 January 2014

Net (outgoing)/incoming resources

Fund Balances at 31 December 2014

{b} Analysis of net assets between funds

Current assets

Current liabilities

(c) Movements in
funds

Restricted funds

Unrestricted funds:
General funds

Designated funds:
Fixed asset fund

Total unrestricted
funds

Total funds

Unrestricted Restricted Total

Funds Funds Funds

GBP GBP GBP

145,566 1,663,194 1,808,760

{34,897) 6,415,951 6,381,054

110,669 8,079,145 8,189,814

Unrestricted Restricted Total

Funds Funds Funds

GBP GBP GBP

132,485 8,079,145 8,211,630

(21,816) - (21,816)

110,669 8,079,145 8,189,814

Balance at Incoming Resources Transfers Balance at
31 Pec

1Jan 2014 Resources Expended 2014
GBP GBP G8P GBP GBP
1,663,194 22,186,208 15,770,257 - 8,079,145
145,313 147,434 182,331 253 110,669
253 - - {253) -
145,566 147,434 182,331 - 110,669
1,808,760 22,333,642 15,952,588 - 8,189,814
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18.

Restricted Funds

Ethiopia
India

Kenya
Malawi
Philppines
Sierra Leone
South Sudan
Syria
Uganda
Zimbabwe

Head Office

GOAL (International)
NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2014

Movement 1n restricted funds for the year

Balance at Incoming Resources Balance at

1Jan 2014 Resources Expended 31 Dec 2014

GBP GBP GBP GBP

71,106 5,780 (76,886) .

3,627 2,220 (3,559) 2,288

- 91,110 (6,522) 84,588

19,137 513,979 {512,079) 21,037

11,943 621,542 (15,333) 618,152

1,239 10,593,798 (3,819,747) 6,775,290

5,964 1,433,448 (1,438,207) 1,205

1,501,727 7,328,634 (8,540,991) 289,370

- 1,188,710 (908,582) 279,728

48,451 393,487 (434,451) 7,A87

- 13,500 {13,500) -

1,663,194 22,186,208 (15,770,257) 8,079,145
37






GOAL (International)
NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2014

19. Commitments

(a) Capital

There are no capital commitments at 31 December 2014 (2013. £ Nil)

{b) Operating Leases

The following annual commitments under operating leases existed at 31 December

Premises Rental 2014 2013
GBP GBP

Leases which expire
Within ane year 15,000 2,500
Within two to five years - -
After five years - -
Total 15,000 2,500

On February 1% 2013 the Company entered Into a one year premises rental agreement caliing for

monthly payments of £2,500, which replaced previous agreements This lease expired on 31%

January 2014 The Company continued in occupation under the same terms until a new one year

lease came into force on July 1% 2014, with monthly rental payments of £2,500

20. Membership

The Company 1s limited by guarantee and does not have a share capital At 31 December, 2014 the

Company had 3 members {2013 3 members}), who have each guaranteed the liabihties of the

Company up to a maximum of £10. This guarantee continues for one year after membership

ceases

21. Approval of the Financial Statements

The financial statements were approved by the directors on 28" September 2015
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