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Comawalll Comimunity Development Limited (Limied by Cugramies)

Tradhag as Comwall Rural Community Comnell (CROC) '

Annual Report and Accounts
1 April 2006 - 31 March 2007

Reference and Administrative Details of the Charity, its

Trustees and Adyvisers
Jor the year ended 31 March 2007

Name Cornwall Community Development Limited T/A
Comwall Rural Communty Council (CRCC)

Company registration number 4144745

Charity registration number: 1087550 from 16 July 2001 -
Principal address and registered office: 9a Ruiver Street, Truro, Cornwall TR1 25Q
Other addresses 6 Walsingham Place, Truro TR1 2RP

10 Walsingham Place, Truro TR1 2RP

14 Chapel Street, Camborme TR14 8ED
ClayTawc, St Denmis PL26 8AF

Oakleigh House, Menheniot, Liskeard PL.14 3QR
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Trustees
Trustees appointed by the council fall into two categones a) independent trustees, the number of which may

not exceed ten at any one time and b) representative trustees, from persons norminated by certain bodies to
serve as their representative

Independent trustees appointed by the council

Mr A Bryce ok (Vice Chairman)

Cllr B Biscoe i (Chair Monitoring)

Mrs S Blaylock Reappointed 19 September 2007
Mr R Evans ok (Chairman)

Mr J Fox ok (Financial Trustee)

Mrs J Hackett * (Vice Monitoning)

Mr R Lingham ** (Chair Policy & Finance)

Mr P Parkin hi (Financial Trustee) Appointed 07 December 2006
Mr R Thomson Resigned 17 August 2006

Representative trustees appointed by the council

Miss S Benjamin *

Cllr G Chin Quee * Resigned 06 June 2007
Mrs P Hooper **

Clir G Hocking bl

Cllr I Jolly . Appointed 21 May 2007
Clir R Jones

MrJ Keeling *

Clir Mrs A Kernidge  ** Resigned 22 May 2007
Clir R A Mann Resigned 18 June 2007
ClIr E Parkin *
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Cllr Mrs M Peacock * g

Cllr Mrs E Polmounter Appointed 25 June 2007

Mr P Randall ** v

Clir Mrs J Symons Appointed 23 May 2007
Mrs C Watmore ¥k (Vice Policy & Finance)

Clir Mrs ] Whiteley Appointed 25 May 2007
Mrs J Williams * Resigned 11 December 2006

The trustees constitute directors of the company for the purposes of the Companies Act 1985 No director has
any beneficial interest in the company All directors are members of the company and guarantee to contribute
£10 1n the event of winding up .
no asterix  sits on Council meetings only it

* sits on Council and Momtoring

** sits on Council and Policy and Finance

ok sits on Council, Monitoring and Policy and Finance

Lady Mary Holborow agreed to act as patron from the 1* of March 2006

Senior Executives Mark Richardson, Chief Executive
Paul Coyne, Finance Director & Company Secretary

Bankers: Lloyds TSB Bank plc, 7 Boscawen Street, Truro TR1 2QT

Solicitors: Follett Stock, Truro Business Park, Truro TR4 9NH

Auditors: Robinson Reed Layton, Peat House, Newham Road, Truro TR1 2DP
"\‘
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Structure, Governance and Management

The trustees are pleased to present their report together with the financial statements of the chanty
for the year ended 31 March 2007 The reference and adminustrative information set out on pages 2
and 3 forms part of this report The financial statements comply with current statutory requirements,
the memorandum and articles of association and the Statement of Recommended Practice -
Accounting and Reporting by Chanties

Governing Document Memorandum and articles of association
Constitution of Charity: Chanty established as a company limited by
guarantee on 19 January 2001

Appointment of Trustees

The organisation seeks trustees whe can provide advice and guidance, based on individual expenence, on all
aspects of the CRCC’s work, utihsing their speaific skills, knowledge or expertise to assist in the making of
sound decisions They must have the following attnbutes

e A firm commutment to the CRCC, a working knowledge of RCCs mn general and the CRCC 1n
particular
An acceptance and understanding of the duties, responsibihities and hiabilities of Trusteeship
The willingness to devote the necessary time and effort to the duties of a Trustee
Integrity mmxed with good independent judgement plus the desire to be an effective team member
The ability to think creatively and strategically and a willingness to speak their mund

A number of the Trustees are, as previously stated, nominated by certain organisations to serve as their
representatives on the Board The nomunating orgamisations are predonunately Cornwall County Council and
the six local District Councils although there 1s representation from other bodies, such as the local Partnership
Trust and the Voluntary Sector Forum

Induction and Training of Trustees

The CRCC amms to provide a carefully considered induction programme for each new Trustee n order to
absorb them quickly and effectively into the orgamsation and make them feel valued and welcome They will
be given

e Access to relevant documentation regarding the role of Trustee

¢ Information regarding CRCC - 1ts mussion, role, working systems, policies and procedures

o Good level of support from fellow trustees and CRCC staff members

¢  Opportumty to meet CRCC staff and find out more about work 1n progress

The induction programme 1s laid out 1t phases, allowing the new Trustee to be trained on all aspects of the
CRCC, the work that it undertakes and their own role in-the orgamsation On completion of the induction,
feedback from the new Trustee enables the organisation to assess 1f further training 1s required

Organisational Structure of the Charitable Company i
Cornwall Commumnity Development Ltd (T/A CRCC) 1s an mndependent charitable company employing 25
full time and 31 part-time staff (as at 31 March 2007) The policy and general affairs of the charitable
company are directed by the full Council of Trustees who may exercise all the powers of the chantable
company as set out 1n 1ts Memorandum and Articles of Association

To aid the full Council to discharge its duties and responsibilities there are two sub-commuttees of trustees
The role of the Policy and Finance Commuttee 1s to guide the overall direction of the CRCC’s work and
oversee the allocation of funds and other resources The role of the Momtoring Commuttee 1s to review and
evaluate the CRCC’s performance and targets
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Day to day responsibility for the overall operation of the CRCC 1s delegated to the Chuef Executive,
supported by the Programme Management Group, a small team of senior staff with responsibility for key
work areas The current membership of this group 1s as follows

Chief Executive Finance Director

Carers Support Manager Mental Health Co-ordinator
Head of Community Planning & Development

Marketing Manager Support Services Manager

Contracts and Funding bids are discussed by Trustees at full Council or Policy and Finance meetings 1n
advance of submussion although authority for final approval 1s sometimes delegated to a semor Trustee for
reasons of iming and apphcation deadlines In every case contracts are signed by one senior Trustee, usually
the Chairman, sometimes counter signed by the Finance Director 1n his role as Company Secretary

Equal opportunities

The company operates an Equal Opportumties Policy The following statement formalises the position and
takes account of the progress already made and experience gained

The CRCC 15 an equal opportunities employer It aims to ensure that no job applicant, employee or trustee
receives less favourable treatment on the grounds of sex, age, disability, marital status, sexual orientation,
religion, colour, nationality or ethmic or national ongin, nor 1s disadvantaged by conditions or requirements
which cannot be shown to be justifiable This principle will apply to recruitment, promotion, transfer,
trarmng, benefits, facilities, procedures and all terms and conditions of employment Selection criteria and
procedures will be regularly reverwed to ensure that individuals are selected, promoted and treated on the
basis of of therr relative merits and abilies  All employees will be given, where appropriate and possible,
the equal opportunity to progress within the organisation The CRCC will ensure that any future changes of
office location will be easily accessible to afl

This policy aims to challenge discrinunation in all areas of the orgamisation We arm to ensure that the
arganisation reflects and meets the needs of the community and incorporates equal opportunities nto all
areas of work

Risk management

The trustees regularly review the major strategic, business and operational risks faced by the chanty These
risks are 1dentified in participation with project mangers, volunteers, users and by the management and
administrative staff of the CRCC, and form part of the quarterly reporting process to trustees Regular risk
assessments are carred out at all CRCC premuses and systems have been established to mitigate these rnisks
The trustees recogmise that they need to understand

¢ The respective roles of board and staff
The good practice that needs to be followed in the recruitment and induction of new trustees
That regular reviews need to be undertaken of trustee and organisational performance
That compliance 15 essential with relevant laws affecting the orgamsation
That they must ensure that good employment procedures and practices are in place mn order to provide
a well supported staff

Auditors

In accordance with section 385 of the Compamies Act 1985, a resolution proposing that Robinson Reed
Layton be re-appointed as auditors of the company will be put to the Annual General Meeting
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Objectives and Activities

Objects of the Charity
The objects of the Chanty are to promote any chantable purposes for the benefit of communities in the
geographical County of Cornwall, including the Isies of Scilly, by, amongst other things

¢ Improving the understanding of the social and economuc strengths of Cornwall through research,

* Raising awareness of the importance of community services and encouraging and promoting their
affordable provision,

e Supporting and promoting best value 1n the work of community and voluntary organisations,

s Promoting, developing and mitiating activities for the welfare of disadvantaged individuals and groups,

» Encouraging economc diversification and strengthening and supporting measures to provide and create
sustainable employment,

e Working with others to ensure that policy makers and service providers take the needs and circumstances
of local commumnities and voluntary organisations into account

The Chanty seeks to promote and orgamse co-operation 1n the achievement of the above objects and to that
end bring together in Council, representatives of the authonties and organisations engaged 1n the furtherance
of these objectives within the geographical County of Cornwall and the Isles of Scilly

Aims of the Charity
CRCC’s aim 1s to empower individuals and groups across Cornwall and the Isles of Scilly 1n order to sustain
and enhance the quality of life in the community

To achieve this aim we will adopt the following philosophies -

s  Give people and communities the tools to determine their own priorities and paths,
Respond to demands from them and the needs expressed by them, encouraging self-advocacy and the
effective representation of those needs,

¢ Strengthen and support the social, community and economuc regeneration of Cornwall and the Isles of
Scilly, and voluntary activities and self help within them

In working with individuals and groups, the CRCC will respect the following values -

e We will be flexible, adaptable and responsive,

e We will respect views expressed to us and do our best to ensure that those views are given an appropriate
hearing,

e We will not seek to impose our views on others,

¢ We will be proactive where we see potential solutions to needs brought to our attention,

e We will pursue an active policy of equal access to our services, equal opportunity for customners and staff
and sensitivaty to the needs of individuals and groups,

e  We will promote dialogue and mediation

In 2005, the Board of Trustees adopted a new Business Plan to cover the period from 2005 — 2010 The Plan
has a senes of work areas Under each work area there are a senes of aims and objectives Progress agamnst
the Plan 1s reviewed at s1x monthly intervals and new interim outcomes and measures are set annually
dependent on progress towards the stated aims

The four areas of work are

Services to rural communities,

Services to the voluntary and community sector groups,
Services to individuals,

Services supporting our work
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Volunteer Policy
The CRCC 1s commutted to involving a diverse range of local people 1n our work 1n both formal volunteering
and community activity We do this because we believe that -

mﬂi@d (Uimnited by Gueramice)
ty Cowneill (CRCC)

¢ The support of community networks and individuals within them 1s vital to compliment the work of the
CRCC,
By utilising the skills, knowledge and expenence of local people better services are provided,
As volunteers, local people can bring a different perspective to that of professionals which 1s valuable 1n
developing our work,

¢ People of all ages and cultures care about and want the opportunity to contribute to making hfe a more
fulfilling and enjoyable expenence for everyone,

e  We value the resourcefulness of volunteers as without their input we would be able to achieve only a
small percentage of what we currently undertake

We define a ‘CRCC Volunteer’ as someone who commits time and energy for the benefit of the CRCC’s
operations CRCC Volunteers help with the delivery of our services and are active 1n projects and
community-led activities supported by the CRCC
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Ceontrvall Community Development Liniied (Linted by Cuaramiss)

Trading a8 Comwall Rural Comnmuwnity Coumeil (CRCC) ‘

Financial Review

The balance sheet on page 28 indicates that at 31 March 2007 the total funds of the CRCC stood at £955,717
This was represented by tangible fixed assets of £695, investments of £844,836 and net current assets of
£110,186 Unrestricted funds of £332,642 together with the designated reserve of £100,000 and the
revaluation reserve of £32,687 represent the reserves available to the orgamisation to fulfil its existing
commutments over the long term

Unvrestricted funds

The statement of financial activities on page 27 indicates that total incoming resources for the year ended 31
March 2007 were £242,767 on unrestricted funds This was £13,723 more than the total resources expended,
no transfers were made to restricted funds leaving a surplus balance of £13,723

Restricted funds

As shown in the statement of financial activities, total incoming resources were £1,587,435 and total
resources expended were £1,545,443, giving net incomung resources before transfers of £41,992 At the year
end one fund, the Local Area Agreement had a neghgible deficit due to delayed funding

Irrecoverable VAT
During the year ended 31 March 2007 the Chanty incurred wrecoverable VAT of £13,550 due to the partial
exemption rules

Grants

During the year ended 31 March 2007 grants totalling £44,135 were paid on behalf of funders Of these, 25
were paid to mndividuals totalling £7,135 and 12 were paid to institutions totailing £37,000 Individual
mstitutional grant payments of over £1,000 were made as follows

Recipient No of Payments £

FataHe — Neighbourhood Learning 2 9,000
ECCVS — Neighbourhood Learming 2 9,000
All Saints — Marazion — Penwith DC Fund 1 1,000
Gwinear Hall — Penwith DC Fund 1 2,000
Perranuthnoe Commttee Rooms 1 2,000
Chy Sawel Project — Expert Patient 1 4,000
Mental Health Forums — User Grants 4 10,000

Investment powers
Under the memorandum and articles of association, the chanty has the power to make any investment which
the trustees see fit

Investment policy

Surplus cash 1s placed on bank deposit 10 order to maximise mnterest recervable subject to secunity of the funds
and their availability to meet the needs of the business All cash investments are made in the form of
government secunties or unit trusts There will be no investments 1n the shares of individual compames and
there will be no speculative investment 1n land or buildings Investments are reviewed annually by Truro
Stockbrokers Ltd A reserves and mvestment report 1s submutted to the Policy and Finance commuttee at
every meeting of that commuttee The trustees consider the performance of the investments 1n the year to be
satisfactory

Reserves policy

Sufficient reserves are required to provide
¢ Working capital equivalent to three month’s expenditure
e Protection against the unpredicted loss of grant funding and
¢ A hedge against habilities
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ng as C@:@mﬂﬂ Rurrall Community Cowmeill (GRCC)

It 1s the policy of the chanty 10 maintain unrestricted funds, which are the free reserves of the chanty, at a
level that equates to approximately three months” total expenditure Based on the accounts to 31 March 2007,
this target level would be £443,620 At present the free reserves amount to £332,642 and as there 1s a
shortfall, the trustees will continue to actively seek to expand the chanty’s funding base Sufficient reserves
should be retained under each of the restricted funds to meet the company’s obligations under that fund
However, due to the timing of the funding received, 1t may be necessary to meet some obligations before
receipt of the related funding

Statement of Trustee’s Responsibilities

The trustees are responsible for preparing the Annual Report and the financial statements 1n accordance with
applicable law and regulations

Company law requires the trustees to prepare financial statements for each financial year Under that law the
trustees have elected to prepare the financial statements 1n accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law) The financial
statements are required by law to give a true and fair view of the state of affairs of the company and of the
profit or loss of the company for that period In preparing those financial statements, trustees are required to

¢ Select suitable accounting policies and then apply them consistently,

¢ Make judgments and estimates that are reasonable and prudent, and

» Prepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume that the
company will continue 1n business

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the company and to enable them to ensure that the financial statements
comply with the Compames Act 1985 and the Chanties Act 1993 They have general responsibility for
taking such steps as are reasonably open to them to safeguard the assets of the company and to prevent and
detect fraud and other irregulanties

Statement of Disclosure to Auditor

(a) so far as the trustees are aware, there 1s no relevant audit information of which the company’s
auditors are unaware, and

(b) they have taken all the steps that they ought to have taken as trustees in order to make themselves
aware of any relevant audit information and to establish that the company’s auditors are aware of
that information

Thas report has been prepared in accordance with the special provision of part VII of the Compamies Act 1985
relating to small companies

By order of the trustees 9a River Street
Truro
TR1 28Q
Trustee Date

JZ ~ 2///d§
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Independent auditors’ report
to the members of Cornwall Community Development Limited

We have audited the financial statements of Cornwall Community Development Limited (Limuted by
guarantee) trading as Cornwall Rural Commumty Council on pages 27 to 40 for the year ended 31 March 2007
These financial statements have been prepared under the historical cost convention, as modified by the
revaluation of investments and the accounting policies set out heremn

This report 1s made solely to the company’s members, as a body, in accordance with section 235 of the
Companies Act 1985 Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose To the fullest
extent pernutted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members as a body, for our audit work, for this report, or the opinions we have formed

Respective responsibilities of trustees and auditors

The chantable company’s trustees are responsible for the preparation of the financial statements 1n accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice), as set out 1n the statement of trustee’s responsibilities on page 24

Our responsibility 1s to audit the financial statements 1n accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland)

We report to you our opimon as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the Compames Act 1985 We also report to you 1f, 1n our opinion, the trustees’
report 18 not consistent with the financial statements

In addition we report to you 1f, 1n our opimon, the chartable company has not kept proper accounting records,
if we have not received all the information and explanations we require for our audit, or 1f information specified
by law regarding trustees’ remuneration and transactions with the charitable company 1s not disclosed

We are not required to consider whether the statement 1n the trustees’ report concerning the major nsks to
which the chantable company 1s exposed covers all existing risks and controls, or to form an opmion on the
effectiveness of the charitable company’s risk management and contro! procedures

We read the trustees’ report and consider the implications for our report 1f we become aware of any apparent
misstatements within it

Basis of audit opinion

We conducted our audit 1n accordance with Internaticnal Standards on Auditing (UK and Ireland) 1ssued by the
Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to the amounts
and disclosures in the financial statements It also includes an assessment of the sigmficant estimates and
judgements made by the trustees in the preparation of the financial statements, and of whether the accounting
policies are appropnate to the chantable company’s circumstances, consistently applied and adequately
disclosed

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary 1n order to provide us with sufficient evidence to give reasonable assurance that the financial
staterents are free from matenal misstatement, whether caused by fraud or other wregulanty or error In
forming our opinion we also evaluated the overall adequacy of the presentation of information 1n the financial
statements
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Opinion
In our opimon

- the financial statements give a true and fair view, 1n accordance with United Kingdom Generally
Accepted Accounting Practice, of the state of the charitable company’s affairs as at 31 March 2007
and of 1ts incomung resources and application of resources, including 1ts income and expendature,
for the year then ended, and

- the financial statements have been properly prepared 1n accordance with the Companies Act 1985,
and

Z !- he fformation given 1n the Trustees report 1s consistent with the financial statements
Letb/ 22 NOVEMBER 200]

Chartered Accountants
Registered Auditors

Robinson Reed Layton
Peat House

Newham Road
TRURO

TR1 2DP
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Statement of Financial activities (incorporating income and expenditure account)
For the period ended 31 March 2007

Notes Restricted Unrestricted 2007 2006
£ £ £ £
Incoming Resources
Incoming Resources from generated funds
Voluntary Income 5 8,844 183,224 192,068 195,754
Activities for generating funds
Project Fees - 32,703 32,703 53,805
Other Income 45,114 12,000 57,114 80,728
Investment Income 6 33,051 14,840 47,891 40,173
Incoming Resources from charitable activihies 7
Carers 296,053 - 296,053 306,059
Mental Health 343,376 - 343,376 436,841
Play 48,150 - 48,150 36,968
Change Up 223,597 - 223,597 357,492
Community Enterprise 81,360 - 81,360 40,167
Local Area Agreement 430,909 - 430,909 -
Other Projects 76,981 - 76,981 65,731
Total Incoming Resources 1,587,435 242,767 1,830,202 1,613,718
Resources Expended 8
Charitable Activities
Carers 3,112 - 311,112 341,257
Menta] Health 384,811 - 384,811 320,288
Play 81,685 - 81,685 69,861
Change Up 183,744 - 183,744 339,870
Community Enterprise 63,314 - 63,314 42,964
Local Area Agreement 433,155 - 433,155 -
Other Projects 87,622 - 87,622 103,958
Prowvision of Services - 223,869 223,869 296,483
Governance Costs
Trustee & Audit costs - 5,175 5,175 4,393
Total Resources Expended 1,545,443 229,044 1,774,487 1,519,074
Net income / (expenditure) for the year 41,992 13,723 55,7115 94,644
QOther recognized gains / losses
Gains on investment assets - 10,638 10,638 23,192
Net movement in funds 41,992 24,361 66,353 117,836
Reconciiation of Funds
Total funds brought forward 448,396 440,968 889,364 771,528
Total funds carried forward 490,388 465,329 955,717 889,364

There were no acquisitions or discontinued activities in the year to 31 March 2007 or 2006
The company had no recognized gains or losses other than the net movement in funds as shown above
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Balance sheet

As at 31 March 2007
2007 2006
Notes £ £ £ £
Fixed assets
Tangible assets 9 695 713
Investments 10 844,836 882,808
845,531 883,521
Current assets
Debtors ¥ 139,904 84,319
Parish Councils’ investment account 9,052 8,642
Cash at bank 163,887 72,756
Cash at bank - Cornish Millenmum Projects - 8
Cash at bank - Credit Umions 7,017 7,017
Cash in hand 1,288 1,220
321,148 173,962
Current liabilihes
Credutors 201,910 159,477
Panish Councils 9,052 8,642
12 210,962 168,119
Net current assets 110,186 5,843
Net assets 14 955,717 889,364
Funds
Unrestricted funds
General fund 332,642 318919
Revaluation reserve 32,687 22,049
Designated reserve 100,000 100,000
5 465,329 440,968
Restricted funds 16 490,388 448,396
955,717 889,364

These financial statements were approved by the Trustees on
and were signed on their behalf by:

Trustee /\ Date 2111/ 5
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Notes to the Financial Statements

(forming part of the financial review)

1 Constitution
The company 1s limited by guarantee and does not have a share capital In the event of the company
being wound up each member 1s liable to contnibute a sum not exceeding £10 There were 20 members
at 31 March 2007

2 Accounting policies

The following accounting policies have been applied consistently in dealing with items which are
considered material 1n relation to the company’s financial statements

21  Accounting convention
These financial statements have been prepared 1n accordance with applicable accounting standards and
follow the recommendations 1n Accounting and Reporing by Chanities Statement of Recommended
Practice 2005 1ssued in March 2005 and are on an historical cost basis as modified by revaluvation of
mvestments
The company 1s exempt from the requirement of Financial Reporting Standard No | to prepare a cash
flow statement as 1t 1s entitled to the filing exemptions as a small company under sections 246 to 249 of
the Companies Act 1985 when filing accounts with the Registrar of Companies

22 Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation

Depreciation 1s provided to write off the cost less the estimated residual value of tangible fixed assets by
equal annual instalments over their estimated useful economice hives as follows

Telephone system Between 2 and 10 years
Computer equipment Between 3 and 4 years
Photocopiers Between 5 and 7 years
Furniture and equipment Between 3 and 10 years

Certain assets used by specific projects are written off over the remammng term of the project and this
may be shorter than the timescales stated above

23 Investments
Investments are stated 1n the financial statements at market value Unrealised gains on investments are
calculated by reference to the difference between market values from one year to the next Realised

gains are calculated by reference to the difference between the proceeds of sale and the carrying value of
the iInvestment at the previous year end

24 Grants receivable and payable
Revenue grants are recognised as incoming resources on the earlier date of when they are received or

when they are receivable, unless they relate to a specified future penod, 1n which case the amounts
received are treated as deferred income  Grants payable are recognised when approved
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Operating leases

Operating lease rentals are charged 1n the statement of financial activities on a straight line basis over the
life of the lease

Veluntary income

Voluntary income recerved by way of donations and gifts to the Chanty 1s included in full in the
Statement of Financial Activities when receivable Intangible income 1s not mcluded unless 1t represents
goods or services that would have otherwise been purchased

Allocation of costs

Costs, where directly attributable to a certain fund are allocated to that fund Other expenses have been
apportioned to these funds on the basis of time spent by staff on the support and management and
admunustration of such funds and include both the staff costs and attributable overheads

Funds
Restricted funds are to be used for specified purposes as laid down by the donor Expenditure, which
meets this critena, 1s identified to the fund, together with a fair allocation of overheads and support

costs

Unrestricted funds are donations and other incoming resources recervable or generated for the general
work of the Chanty

Designated funds are unrestricted funds earmarked by the trustees for particular purposes

Pensions

The chanty operates defined contribution pension schemes and the assets of these schemes are held
separately from those of the charity 1n independently admimstered funds The amount charged to the
statement of financial activities represents the contributions payable to the schemes in respect of the
accounting period, in accordance with FRS17

3 Transactions with trustees and connected persons

There were no trustees’ emoluments for the year Expenses totalling £925 were claimed by 1 trustee
during the year, (2006 £343 by 1 trustee)

Due to the nature of the chanty’s operations and the composition of the trustees, 1t 1s nevitable that
transactions will take place with orgamsations in which a trustee or persons connected with them may
have an interest Trustees do not vote on any decisions made regarding grants or loans payable to
orgamsations in which they have an interest

4 Taxation

The orgamisation 1s a registered charity under the Chanties Act 1960 and as such 1s exempt from taxation
on its income and capital gans
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5 Voluntary Income

Donations & Grants
Defra (formerly Countryside Agency)

Local authorities
Other grants and donations

6 Investment income

Investment income can be analysed as follows

Listed investments
Cash deposits

7 Incoming resources from charitable activities

Countryside Agency
Local authorities
Local Area Agreement
Primary Care Trusts
Big Lottery Fund
Young Carers
Playwise
YP2 — The Clay
Defra / GOSW
Capacity Builders
Other grants

Restricted Unrestricted
£ £

- 138,946

- 37,462

8.844 6,816

8,844 183,224
Restricted Unrestricted
£ £

230,213 -
430,909 -
472,847 -
32,500 -
223,597 -
110,360 -
1,500,426 -

31

2007
£

138,946

37,462
15,660

192,068

2007

5,314
42,577

47,891

2007

230,213
430,909
472,847

32,500

223,597
110,360

1,500,426

2006
£

136,893

37400
21,461

195,754

2006

4,948
35,225

40,173

2006
£

20,000
101,647

594,188
18,512
30,768
17,500

435,161

25,482

1,243,258
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9 Tangible fixed assets

Telephone
System
£
Cost
At 31 March 2006 12,644
Additions -
At 31 March 2007 12,644
Depreciation
At 31 March 2006 12,436
Charge for year 169
At 31 March 2007 12,605
Net book value
At 31 March 2007 39
Net book value
At 31 March 2006 208
10 Investments
Listed investments
Charities Official Investment Fund
M&G Chanfund Income
Chanties Depostt Fund

witity Development Limiied] (Limid by Grerranies)
;Lr?amb@m}; RLJ'F’éﬂ Cmmrm

Couwneil (CRCC) ;
Computer Photocopiers Furniture Total
Equipment and
Equipment

£ £ £ £

63,360 750 12,776 £9,530

850 - - 850

64,210 750 12,776 90,380
62,905 750 12,726 88,817
649 - 50 868

63,554 750 12,776 89,685

656 - - 695

455 - 50 713

2007 2006

£ £

73,819 69,604

76,728 70,305

150,547 139,909

694,289 742,899

844,836 882,308

All investment assets are in the United Kingdom  All restricted funds are held in the Charnities Deposit
Fund with the balance and the listed investments representing the unrestricted fund

Listed investments
Market value at 31 March 2006
Net unrealised investment gains

Market value at 31 March 2007

2607 2006

£ £
139,909 116,717
10,638 23,192
150,547 139,909

The cost of the above investments at 31 March 2007 was £117,860 (2006 £117,860)
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11 Debtors

Amounts falling due within one year:
Grants due

Other debtors

Prepayments

Village Hall loans

Rural [mitiatives Fund loans

Amounts falling due after more than one year:
Village Hall loans
Rural Initiatives Fund loans

Comawalll Commusiiy Development Limited (Ljmitsd by Guerapise)
mumicy Cowneil (CRCC)

2007

105,482
12,334
6,738
7,750
600

132,904

7,000

139,904

2006

63,284
5,469
4,066
4,500
1,500

78,819

4,000
1,500

84,319

Village Hall loans are made interest free over a maximum of three years and for a maximum of £3,000

per applicant

Rural Initiatives Fund loans are made interest free over a maximum of three years up to a maximum of

£1,500

12 Creditors: amounts falling due within one year

2007
£ £
Trade creditors 145,017
Other creditors including taxation
and socral security:
Taxation and social security 21,201
Pension contributions 4
21,205
Accruals 29,252
Deferred income (sece note 13) 15,488
210,962
13 Deferred Income
2007
£
Balance as at 1 Apnl 2006 82,369
Amount released to incoming resources (82,369)
Amount deferred in the year 15,488
15,488

34
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2006

41,863

21,027
22,860
82,36%

168,119

—_——

2006
£

47,500

(47,500)
82,369

82,369
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14 Analysis of net assets between funds

sy Cowmeil (CROC) *

Restricted Unrestricted Total
2007
£ £ £
Fund balances as at 31 March 2007 as represented by:
Tangible fixed assets - 695 695
Investments 490,388 354,448 844,836
Net current assets / liabihties - 110,186 110,186
490,388 465,329 955,717
15 Unrestricted funds
General Revaluation Designated Total
fund reserve reserve
£ £ £ £
At 31 March 2006 318,219 22,049 100,000 440,968
Increase 1n value of mnvestments - 10,638 - 10,638
Surplus for the year 13,723 - - 13,723
At 31 March 2007 332,642 32,687 100,000 465,329

The designated reserve 1s the Gwendroc Fund, which was established to provide funds for the purchase of
replacement offices when the lease of the existing office expired

16 Restricted funds

At 31 Incoming Resources At 31
March resources expended March
2006 2007
£ £ £ £
Carers
Big Lottery Funds 2,238 - (2,238) -
Other 45,449 301,511 (308,874) 38,086
Mental Health 323,533 358,280 (384,811) 297,002
Play
Big Lottery Funds 20,026 - (8,697) 11,329
Other 11,852 62,348 (72,988) 1,212
Change Up 17,622 226,203 (183,744) 60,081
Local Area Agreement - 431,590 (433,155) {1,565)
Community Enterprise 5,702 119,603 (63,314) 61,991
Voluntary Sector Forum
Big Lottery Funds 408 - (408) -
Other 408 - (304) 104
Other projects
Big Lottery Funds 5,160 32,500 (20,665) 16,995
Other 15,998 55,400 (66,245) 5,153
448,396 1,587,435 (1,545,443) 490,388
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The above analysis represents a summary of over 20 individual projects being undertaken by the Council,
each of which represents a separate resiricted fund The objectives of the individual projects can be

summarnsed as follows

General heading
Carers

Mental Health
Play
Change Up

Local Area Agreement

Community Enterprise

Object

To provide information, advice and support to empower individual
carers to continue their caring role

To support, protect and promote the nghts of people with mental
health 1ssues

To provide support to local commumities to develop safe and
accessible play provision

To work in partnership with public, private and voluntary sectors 10
shape strategic delivery mmtiatives to benefit rural communities

To support a programme of activities that will make a real difference
to Cormish communities This programme has four main prionties
dealing with Safer and Stronger communities, Children and Young
People, Healthier communities and Older People and Economuc
Development and Growth

To assist rural commumuties in the development of new services,
especially with regard to small community enterprises located within
the County

Under the heading of “other projects” are a number of individual projects with objectives consistent with
the Council’s object of strengthening and supporting social and community development of rural areas

and voluntary activities

Apart from the main funders, grant funding was also received from the following organisations

Comwall Commumty Foundation
SWAN

Learning and Skills Council
Calor Gas Ltd

The Princes Trust

£12,395 for the Social Inclusion Project

£13,965 for the Community Enterprise Project
£50,000 for Local Intervention and Development
£3,500 for the “Village of the Year”’ competition
£5,000 for the YP2 Project

More detail of the nature and activities of individual funds are given earlier 1n this report

Commitments

The Council has annual oblhigations under operating leases for land and buildings as follows

2007 2006
£ £
Expiring within one year
6 Walsingham Place (renewed annually) 6,900 6,900
10 Walsingham Place (renewed annually) 4,450 4,050
Claytawc (renewed annually) 6,150 6,240
Oakleigh House (renewed annually) 11,000 11,000
Expiring in the second to fifth year
Ruver Street — Lease to May 2008
Current rental per annum 12,966 9,740
Cambomne — Lease to November 2010
Current rental per annum 7,000 6,500
48,466 44,430
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18 Staff numbers and costs

The average number of persons employed full time (or equivalent) by the company (excluding trustees)
during the year was 47 (2006 46) These were employed as follows

2007 2006
No No
Carers 10 11
Mental Health 12 11
Play 2 2
YP2 2 2
Community Development 2 2
CRCC Project Officers 3 3
Commumty Planning 3 3
Information Technology 1 1
Adminstration 12 11
47 46

The aggregate payroll and related costs of these persons were as follows -
2007 2006
£ £
Wages and salaries 816,706 757,305
Social Security costs 70,496 65,036
Pension contributions 8,598 7,550
895,800 829,891
Other staff related costs 63,829 61,833
Total staff costs 959,629 891,724

No employee recetved emoluments exceeding £60,000
19 Pension scheme

The charity operates defined contnibution pension schemes and the pension cost charge for the period
represents contributions payable by the chanty to these schemes and amounted to £8,598 (2006 £7,550)

Contnbutions amounting to £4 (2006 £4) were outstanding at the end of the financial period
20 Contingent Liability

Pension obligations

Cornwall Commumity Development Linuted participates in the Pensions Trust’s Growth Plan The Plan
15 funded and 1s not contracted out of the state scheme The Growth Plan is a multi-employer pension
plan

Contributions paid mnto the Growth Plan up to and including September 2001 were converted to defined
amounts of pension payable from Normal Retirement Date From October 2001 contnbutions were
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invested in personal funds which have a capital guarantee and which are converted to pension on
retirement, either within the Growth Plan or by purchase of an anmuty

The rules of the Growth Plan allow for the declaration of bonuses and/or investment credits if this 1s
withun the financial capacity of the Plan assessed on a prudent basis Bonuses/investment credits are not
guaranteed and are declared at the discretion of the Plan’s Trustee

The rules of the Growth Plan give the Trustee the power to require employers to pay additional
contributions in order to ensure that the statutory funding objective under the Pensions Act 2004 1s met
The statutory funding objective 1s that a pension scheme should have sufficient assets to meet its past
service habilittes, known as Techrucal Provisions

The Trustee commuissions an actuarial valuation of the Growth Plan every 3 years The purpose of the
actuarial valuation 1s to determine the funding position of the Plan by companng the assets with the past
service liabilities as at the valuation date  Asset values are calculated by reference to market values
Accrued past service liabilities are valued by discounting expected future benefit payments using a
discount rate calculated by reference to the expected future investment returns

If the actuanial valuation reveals a deficit, the Trustee will agree a recovery plan to eliminate the deficit
over a specified period of time erther by way of additional contnbutions from employers, investment
returns or a combination of these

The rules of the Growth Plan state that the proportion of obligatory contnbutions to be bome by the
Member and the Member’s Employer shall be determined by agreement between them Such agreement
shall require the Employer to pay part of such contributions and may proviade that the Empioyer shall pay
the whole of them

Comwall Commumity Development Limited paid contnibutions at the rate of 5% dunng the accounting
pennod Members paid contributions at the rate of 5% dunng the accounting period

As at the balance sheet date there was one active member of the Plan employed by Comnwall Commumty
Development Limited Comwall Commumty Development Lirmted continues to offer membership of the
Plan to 1ts employees

It 15 not possible 1n the normal course of events to 1dentify the share of underlying assets and habilities
belonging to individual participating employers Accordingly, due to the nature of the Plan, the
accounting charge for the period under FRS17 represents the employer contribution payable

The last formal valuation of the Scheme was performed as at 30 September 2005 by a professionally
qualified actuary using the Projected Unit Method The market value of the Scheme’s assets at the
valuation date was £675 mullion and the Plan’s Technical Provisions (1e past service habilities) were £704
mullion The valuation therefore revealed a shortfall of assets compared with the value of the habilities of
£29 mullion, equivalent to a past service funding level of 96%

The Scheme Actuary has prepared an Actuanal Report that provides an approximate update on the
funding position of the Plan as at 30 September 2006 Such a report 1s required by legislation for years in
which a full actuanial valuation 1s not carmed out The funding update revealed an increase 1n the assets of
approximately £2 mullion, equivalent to funding level of 100 2% Annual funding updates of the Growth
Plan are carned out using approximate actuanal techmiques rather than member by member calculations,
and will therefore not produce the same results as a full actuanal valuation However, they will provide a
good indication of the financial progress of the Plan since the last full valuation

Since the contribution rates payable to the Plan have been determined by reference to the last full
actuaral valuation the following notes relate to the formal actuanal as at 3¢ September 2005
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The financial assumptions underlying the valuations as at 30 September 2005 were as follows

% per annum

Investment return pre retirement 66
Investment return post retirement 45
Bonuses on accrued benefits 00
Rate of price inflation 25

In determining the investment return assumptions the Trustee considered advice from the Scheme
Actuary relating to the probability of achieving particular levels of investment return  The Trustee has
incorporated an element of prudence into the pre and post retirement investment return assumptions, such
that there 1s a 60% expectation that the return will be 1n excess of that assumed and a 40% chance that the
return will be lower than that assumed over the next 10 years

If an actuanal valuation reveals a shortfall of assets compared to habilities the Trustee must prepare a
recovery plan setting out the steps to be taken to make up the shortfall

In view of the small funding deficit and the level of prudence implicit 1n the assumptions used to calculate
the Plan habihties the Trustee has prepared a recovery plan on the basis that no additional contributions
from participating employers are required at this point 1n time  In reaching thus decision the Trustee has
taken actuanal advice and has been advised that the shortfall of £29 million will be cleared within 5 years
if the investment returns from assets are 1n line with the “best estimate” assumptions “Best estimate”
means that there 1s a 50% expectation that the return will be 1n excess of that assumed and a 50%
expectation that the return will be lower than that assumed over the next 10 years These “best estimate™
assumptions are 7 6% per annum pre retirement and 4 8% per annum post retirement

A copy of the recovery plan must be sent to the Pensions Regulator The Regulator has the power under
Part 3 of the Pensions Act 2004 to 1ssue scheme funding directions where 1t believes that the actuarial
valuation assumptions and/or recovery plan are mappropriate For example the Regulator could require
that the Trustee strengthens the actuanal assumptions (which would increase the scheme liabilihies and
hence impact on the recovery plan) or impose a schedule of contributions on the Scheme (which would
effectively amend the terms of the recovery plan) The Regulator has reviewed the recovery plan for the
Growth Plan and confirmed that, 1n respect of the September 2005 actuanal valuation, 1t does not propose
to 1ssue any scheme funding directions under Part 3 of the Pensions Act 2004

The next full actuanal valuation will be carmed out as at 30 September 2008 An Actuanal Report will be
prepared as at 30 September 2007 1n line with statutory regulations

Following a change 1n legislation in September 2005 there 1s a potential debt on the employer that could
be levied by the Trustee of the Plan The Trustee’s current policy 1s that it only applies to employers with
pre October 2001 liabilities in the Plan The debt 1s due 1n the event of the employer ceasing to
participate 1n the Plan or the Plan winding up

The debt for the Plan as a whole 1s calculated by comparing the liabilities for the Plan (calculated on a
buyout basis 1e the cost of securning benefits by purchasing annuity policies from an insurer, plus an
allowance for expenses) with the assets of the Plan If the habilities exceed assets there 1s a buy-out debt

The leaving employer’s share of buy-out debt 1s the proportion of the Plan’s pre October 2001 hiability
attributable to employment with the leaving employer compared to the total amount of the Plan’s pre
October 2001 habilities (relating to employment with all the currently participating employers) The
leaving employer’s debt therefore includes a share of any ‘orphan’ habilities 1n respect of previously
participating employers The amount of the debt therefore depends on many factors including total Plan
liabihities, Plan investment performance the habilities in respect of the current and former employees of
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the employer, financial conditions at the time of cessation event and the insurance buy-out market The
amounts of debt can therefore be volatile over time

Cornwall Community Development Limted has been notified by the Pensions Trust of the estimated
employer debt on withdrawal from the Plan based on the financial position of the Plan as at 30 September
2006 As of this date the estimated employer debt for Cornwall Community Development Limited was
£87,627
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